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Question: Please confirm 
whether vendors should be 
placing their firm name at the top 
of each page of the RFP in this 
section. 

is encouraged, but is not 
required.  

205 2.7 Proposal Contents 
(page 9) and Section 4.2 
Pricing (page 15) 

The cost proposal is not listed 
under the components.  Please 
clarify where it should be 
included. 

See response to Question #126. 

206 4.11 Financial Information 
(Page 17) and 2.7 Proposal 
Contents 

This section requires submittal of 
financial information, but that is 
not listed in Section 2.7 Proposal 
Content.  Please clarify where it 
should be included. 

Financial information may be 
included anywhere in the 
proposal; most vendors typically 
include it towards the end or 
last.   

207 2.7 Proposal Contents 
(page 10) and 4.1 Task 
Order Categories (page 14) 

The instructions for Section 4 
“Narrative Response:  Vendor 
Qualifications and Approach” 
appear to focus on past project 
experience and qualifications and 
capacity of staff.  Please confirm 
that you are not looking for an 
actual technical approach 
response to each task in the 
scope of work?  

As stated in the RFP, “for each 
task order category that Vendor 
wishes to be considered Vendor 
proposal should demonstrate 
specific proof of experience and 
qualifications to carry out the 
respective task.” Based on the 
vendor’s experience, it will need 
to generally describe a staffing 
plan, how Vendor will ensure 
quality and timely services, and 
how Vendor will ramp up 
services across the task order 
categories.  Vendors should 
describe their experience in each 
specific category for which they 
wish to be prequalified.  Vendors 
can provide a more specific 
technical approach in response 
to individual task orders.   

 
    Execute Addendum: 
 
  VENDOR: ________________________________________________   
 
  AUTHORIZED SIGNATURE: _   
 

NAME and TITLE (Print or Typed): __________________________________  
 
DATE:    ___________________________________________________________   

 

LTL-Team

Leigh T. Lasley, President and CEO

9/2/2025
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General Laws. He was also responsible for writing 760 CMR 27.00, the current Massachusetts relocation 
regulations. Additionally, we will include Ms. Amy Solano, a licensed North Carolina Broker, Mr. Colter 
Lasley, Ms. Eva Maples and Ms. Cindy Kelly as URA Compliance Specialist. With combined 
experience in federal and institutional reporting, financial oversight, and policy interpretation, our team is 
highly qualified to ensure adherence to Uniform Guidance and other regulatory standards pertaining to 
relocation efforts. Ms. Rochelle Moncrieffe and Ms. Tatiana Taylor will serve as Relocation Agents to 
support Task 13. Having combined skills in negotiation, housing logistics, and regulatory compliance 
ensures our ability to guide displacees through relocation processes with professionalism and empathy. 
With backgrounds in real estate and project coordination, our Relocation Agents are experienced in 
handling diverse client needs, resolving challenges efficiently, and facilitating consistent dialogue with all 
stakeholders throughout each phase of the relocation process. Completing our team, we propose Ms. 
Ertha Spencer, a North Carolina local, as Administrative Support. Ms. Spencer brings valuable 
experience managing schedules, coordinating meetings, and maintaining accurate records. Her 
proficiency and ability to adapt in fast-paced environments makes her well-equipped to handle a wide 
range of administrative tasks. Equally important, her clear communication and problem-solving skills 
contribute to efficient team operations and excellent support outcomes. 
 
Our team’s relocation expertise and experience, assures our clients of an equitable, fair, compliant, and 
effective program. Our decades-long experience providing relocation oversight and consulting services 
uniquely qualifies the LTL-Team to work with the North Carolina Department of Commerce, Division of 
Community Revitalization (DCR) and provide advice, strategies, and guidance to resolve unique 
relocation challenges. I am confident that upon reviewing the details of our approach and our 
qualifications, DCR will conclude that the LTL-Team is the best choice for providing professional services 
for this solicitation. 
 
Thank you for your consideration, and I look forward to the opportunity to discuss how our firm's 
qualifications might best serve North Carolina Department of Commerce, Division of Community 
Revitalization. 
 
Sincerely, 

Leigh Tanney Lasley 
President and CEO 
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Qualifications and Approach 
Firm Overview 
 

The LTL-Team is uniquely qualified to provide Relocation Program 
(URA/TRA) Development and Compliance Support to The Department of 
Commerce, Division of Community Revitalization (DCR) pursuant to the 
Uniform Relocation Assistance and Real Property Acquisition Policies Act 
of 1970, as amended (49 CFR, Part 24). LTL was organized as a 

corporation in 1986 for the purpose of providing professional consulting services to 
address various relocation and land acquisition needs of public agencies, airports, and 
government authorities. Today, LTL is a nationally recognized multifaceted project 
management firm specializing in federal and state funded government infrastructure and 
land use projects. 

As a leading program management consulting firm, LTL possesses a comprehensive 
background in the development and management of relocation programs for public 
agencies, transit, aviation, utilities, and other government sectors. For over 39 years, LTL 
has worked in close partnership with our clients to carry out their project vision and goals 
in a timely and cost-efficient manner. We have served a wide range of State, Federal, and 
local agencies throughout the US, and we design our services with and on behalf of our 
clients to ensure a successful and compliant relocation project. We are passionate about 
supporting communities and we offer clear pathways to operationalize relocation plans 
equitably and in conformance with the regulatory framework. We provide a proven history 
for the successful application of Federal and state laws, orders, and regulations 
concerning land acquisition and relocation programs including those defined in the 
Uniform Act. 

Our team has built an unmatched reputation as experts 
in relocation program management, having served 
multiple agencies and their communities through the 
relocation process. Our team members have worked 
on a wide variety of projects ranging from complex 
transit and multi-year airport expansion projects to 
multiple state departments of transportation, housing 
authorities, municipalities, and non-profit agencies. We 
have developed, managed, and implemented numerous programs per regulatory sectors 
such as HUD, FTA, FAA, and FHWA, and the National Park Service. 
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In accordance with Task 13 – Relocation Program (URA/TRA) Development and 
Compliance Support, we have assembled a team of our most talented and knowledgeable 
personnel with the qualifications and capabilities needed in achieving a successful 
relocation program. Notably our Project Manager, Steve Mollica, is considered a 
national expert in relocation, land acquisition and land use planning with decades of 
experience across disaster recovery, aviation, urban renewal, and right-of-way projects. 
Mr. Mollica is responsible for oversight, quality control, and providing policy and regulatory 
guidance to both clients and the project team. Serving as URA Compliance Specialist, 
Ms. Cindy Kelly provides over two decades of project management experience in the 
areas of Relocation Assistance, Buy Outs, Land Acquisition, Avigation Easement 
Acquisition and Right of Way Services. Ms. Kelly is well versed in the Uniform Relocation 
Assistance and Real Properties Act of 1970, as amended. She provides a strong 
background in Relocation Assistance for both residential and non-residential parcels 
along with years of experience in disaster recovery and real estate services. Ms. Kelly 
currently provides Management services for the City of Vidor’s Hurricane Harvey CDBG-
HUD Buyout Program where owners and tenants are being relocated outside of the 
floodplain to allow for the construction of a retention pond, aimed at protecting 
surrounding homes from future flooding. Ms. Amy Solano, also serving as URA 
Compliance Specialist, is a North Carolina Real Estate Broker who has over 16 years 
of experience in real estate services and planning and has implemented all aspects of 
right-of-way projects including relocation, property rights acquisition, appraisal, appraisal 
review, property management and title services. 

Regardless of the size or complexity of the relocation project, LTL-Team is fully committed 
to delivering excellence on every assignment. We take pride in offering the highest level 
of customer service to both our clients and the broader community, consistently applying 
our technical expertise and industry experience to ensure full compliance with the Uniform 
Act. Our team is comprehensively cross-trained in all facets of the relocation process, 
allowing us to operate with efficiency, adaptability, and a thorough understanding of each 
project's unique requirements. This multidisciplinary expertise enables us to anticipate 
challenges, streamline operations, and provide seamless, end-to-end relocation 
solutions.  
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Relevant Experience 
The fundamental framework and guidance provided by the Uniform Act regulations 
establishes the minimum standards for federally funded programs that acquire property 
or displace people from their home or businesses. It is imperative that a relocation 
program have in place a team who understands these standards and intrinsically applies 
the rules in all decision and determination processes. 

The purpose of the Uniform Act is to ensure the fair and equitable treatment of those 
impacted by a public works program. Properly applied, the regulations provide a 
framework that not only ensures all owners and displacees are treated fairly but also gives 
the acquiring agency the tools they need to keep their project on time and within budget. 

Our team brings this experience and unique skill set to the DCR’s project. LTL’s extensive 
industry experience, Uniform Act expertise, and knowledge of the fundamental steps 
enable us to plan, organize, and execute task orders in a manner that will ensure 
continuity and successful completion of DCR’s relocation cases. Our team is highly 
experienced in working with HUD programs, including Community Development Block 
Grant (CDBG) initiatives, which further strengthens our ability to navigate complex 
regulatory requirements and support federally funded projects effectively.  

In addition to our projects listed in Attachment H, below are examples of our current and 
past representative relocation projects:  

 

Fall River Housing Authority – Fall River, Massachusetts  
Relocation Assistance 

The LTL firm provided services to the Watuppa Heights Relocation Program in Fall River, 
Massachusetts. The project involved providing all aspects of relocation planning and 
review as per the Uniform Act as well as counseling to approximately sixty (60) tenants 
being displaced by the Fall River Housing Authority due to planned demolition of a 
housing development. LTL actively worked with all tenants, aiding them with all phases of 
their relocation, helping the tenants identify suitable replacement housing, as well as all 
project files and paperwork maintenance and quality control. 
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City and County of Honolulu 
Federal Uniform Relocation and Real Estate Consulting Services 

The LTL team is currently providing Uniform Relocation Assistance and Real Property 
Acquisition Policies Act consulting services to the City and County of Honolulu related to 
its purchase of real estate for projects where HUD federal funding may be used in the 
future. Our services aid with certifying Uniform Act compliance when federal funding is 
applied for redevelopment of the acquired properties and facilitating relocation services 
for multiple commercial businesses. 

 

England Authority Neighborhood Noise Mitigation Program – Alexandria, 
Louisiana 
PART 150 Land Acquisition and Relocation Services for the Alexandria 
International Airport 

Members of our team provide relocation planning, 
management and implementation oversight of the 
voluntary Neighborhood Noise Mitigation Program which 
includes three components: (1) Fee Simple Acquisition and 
Relocation Assistance, (2) Acoustical Treatment, and (3) 
Avigation Easement Acquisition. The program follows the 
guidelines set forth in the Uniform Relocation and Real 
Properties Acquisition Act, as amended. Through this 
program, our team assembled the relocation plan and has successfully acquired and 
relocated the owner and tenant occupants of over 160 parcels located in the project area. 
The program involved the sound insulation of several multi-story commercial facilities, 
including a 19-story campus for special needs children as well. 

In addition, the firm acquired two mobile home parks with a total of 69 occupied units. 
LTL’s responsibilities included acquisition of the parks, relocation of the displacees 
according to the Uniform Act, and property management of the parks. For those 
participants who have qualified for business re-establishment, the firm has provided 
advisory services. In addition, the firm is responsible for assembling all demolition 
packages for public bid. The program is ongoing, within budget, and on schedule. The 
program has experienced no appeals of relocation determinations.   
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Approach 
The experience of the LTL team sets us apart from larger Program Management firms 
entering the realm of HUD CDBG-DR implementation and oversight. For over 39 years, 
LTL has managed relocation programs from development to grant close out, in 
accordance with the Uniform Relocation Act. We have provided program management 
and quality control for various CDBG-DR, aviation, transit, DOT, and utility projects. Over 
the years, our primary goal has been to ensure that Federally Funded Programs are 
implemented in compliance with all URA requirements.  

 

Standard Operating Procedures (SOP)  

LTL will prepare a Standard Operating Procedures Manual (SOP) detailing the 
requirements for the implementation of the North Carolina Department of Commerce 
Division of Community Revitalization (DCR) Relocation Program in accordance with the 
Part 49 Title 24 CFR Uniform Relocation Assistance and Real Property Acquisition for 
Federal and Federally Assisted Programs (URA) as well as the United States Department 
of Housing & Urban Development (HUD). This document will serve as the central 
reference document that will cover all aspects of implementing a relocation program LTL 
has prepared similar comprehensive manuals for complex acquisition programs and 
relocation programs for many clients, including providing annually updates to the 
Honolulu Authority of Rapid Transportation's RAMP, and developing comprehensive 
programs for the Alexandria International Airport’s Neighborhood Noise Mitigation 
Program, the Broward County Aviation Department Sales Assistance and Conveyance 
and Release Program and many others. 

 

Workflow Chart  

Included in the SOP will be a Workflow Chart, serving as step-by-step guidance. This 
Workflow Chart will outline each relocation task required, the order in which those tasks 
are to be performed, personnel responsibility for performing the tasks as well as the 
estimated time for the completion of each task.   

 

Determination of Relocation Eligibility 

LTL will prepare a comprehensive and interactive web-based Tool Kit which will outline 
the basis for determining a potentially displaced person’s eligibility for relocation benefits 
in accordance with the URA and any other policies or procedures determined to be useful 
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to accomplishing the program goals. Online or in-person training will be conducted to 
familiarize the program team with the Tool Kit. 

 

Program Templates  

Included in the SOP will be templates of all required written notices to be issued to 
potentially displaced persons, including, but not limited to, General Information Notice, 
Notice of Eligibility, and Notice to Vacate documents.   In addition to notices to displaced 
occupants, templates of all other program forms, such as occupant inventory and 
relocation claims forms will be included.   As appropriate, these notices and forms will be 
based on the templates provided by HUD and designed to meet the needs of the DCR 
Relocation Program.    

 

Training & Support 

In conjunction with the HUD webinar training courses available online, the LTL team will 
conduct additional in person and/or online training sessions using sample relocation 
cases for context.  Training Materials will be developed, including written and/or YouTube 
video instructions, explaining the steps for the preparation of all required written notices 
to potentially displaced occupants as well as instructions for the completion of all other 
required relocation program forms. Similar material in the form of either written guidance 
or YouTube video instruction will be prepared covering typically problematic aspects of 
relocation assistance programs, such as calculation of rent differential payments and 
approaches to document eligible moving expenses.  In addition, LTL staff, proficient in all 
aspects of relocation assistance programs, will be available to advise the Relocation 
Program team as needed throughout the program.    

 

System of Record (SOR)/Relocation File Checklist 

Outlined in the SOP will be the required format for the organization of each relocation file, 
including a file checklist, noting all documentation required in accordance with the URA 
as well as applicable HUD requirements. In addition, requirements will be outlined for 
logging all communications with each person who may be displaced due to the acquisition 
of the property which they occupy.  All files will be reviewed to ensure that they are 
complete and contain required supporting documentation, notices, and other pertinent 
case file material. 

 



14 
 
 

 

Request for Proposals #: Doc1677946894 
CDBG-DR Expert Administrative Support: TASK 13 

LTL-Team 
Presented: September 11, 2025 

 

 

Oversight of Relocation Program, Compliance Monitoring Tool & Corrective Action 
Plan 

LTL will provide general oversight of the Relocation Project.  Each Notice of Eligibility will 
be reviewed for URA compliance prior to issuance along with other key program 
components. LTL will periodically review each relocation file for URA compliance as well. 
Predetermined checkpoints will be included in the program Workflow chart.  Should it be 
determined that any of the requirements of the URA were not met, necessary steps will 
be taken to rectify the oversight to bring the program into compliance. A memo will be 
prepared explaining the oversight and the corrective measures taken.  

 

Optional Relation Assistance 

LTL is available to be of assistance with all aspects of public relations, including 
establishing a standard public message, preparation of printed materials, planning for and 
conducting community meetings.  In addition, we can assist with communication with sub-
recipients within the state of North Carolina. 

 

Internal Systems for Quality Assurance, Regulatory Compliance, and Project 
Oversight  

In order to ensure internal quality control for Project Management and Project 
Deliverables, we partner a senior level team member with the specialist and agents, to 
review policy determinations, case approaches and solutions, as well as benefit 
calculations and claim forms for audit and regulatory compliance. We have found this 
system works well to encourage collaboration and efficiency during daily tasks as well as 
assistance with complicated relocation cases. Our team members utilized this small team 
approach during a large-scale relocation audit contract, where we were engaged by the 
Honolulu Authority for Rapid Transportation to perform quality control and assurance 
services on relocation cases conducted by a prior firm. We were able to audit over one 
hundred (100) closed relocation files for residential and commercial businesses in a short 
period of time, supporting the client with compliance approvals with the FTA.  

For contract and performance reviews, our Project Manager will provide oversight of all 
requirements, milestones, schedules and deliverables, to ensure compliance with DCR 
policy, grant obligations and performance review requirements.  
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ATTACHMENT D:   LOCATION OF WORKERS UTILIZED BY VENDOR  

In accordance with NC General Statute 143-59.4, the Vendor shall detail the location(s) at which performance will 
occur, as well as the manner in which it intends to utilize resources or workers outside of the United States in the 
performance of this Contract. The State will evaluate the additional risks, costs, and other factors associated with such 
utilization prior to making an award. Please complete items a, b, and c below.  

 

If the Vendor answered “YES” above, Vendor must complete items 1 and 2 below: 

1. List the location(s) outside the United States where work under this Contract will be performed by the 
Vendor, any sub-Contractors, employees, or other persons performing work under the Contract:  

 
 
 

2. Describe the corporate structure and location of corporate employees and activities of the Vendor, its 
affiliates or any other sub-Contractors that will perform work outside the U.S.: 

 
 
 
 

c) Identify all U.S. locations at which performance will occur: 
 

  

a) Will any work under this Contract be performed outside the United States?      ☐ YES  ☐ NO 

b) The Vendor agrees to provide notice, in writing to the State, of the relocation of the 
Vendor, employees of the Vendor, sub-Contractors of the Vendor, or other persons 
performing services under the Contract outside of the United States  

 
    ☐ YES  ☐ NO 

NOTE: All Vendor or sub-Contractor personnel providing call or contact center services to 
the State of North Carolina under the Contract shall disclose to inbound callers the 
location from which the call or contact center services are being provided.  

 
 

North Carolina, Massachusetts, Alabama, and Florida

LTL-Team
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ATTACHMENT E: HISTORICALLY UNDERUTILIZED BUSINESSES INFORMATION 
 

The State is committed to retaining Vendors from diverse backgrounds, and it invites and encourages participation in 
the procurement process by businesses owned by minorities, women, disabled, disabled business enterprises and non-
profit work centers for the blind and severely disabled.  In particular, the State encourages participation by Vendors 
certified by the State Office of Historically Underutilized Businesses, as well as the use of HUB-certified vendors as 
subcontractors on State contracts. 

Historically Underutilized Businesses (HUBs) consist of minority, women and disabled business firms that are at least 
fifty-one percent owned and operated by an individual(s) of the categories. Also included in this category are disabled 
business enterprises and non-profit work centers for the blind and severely disabled. 

Pursuant to G.S. 143B-1361(a), 143-48 and 143-128.4, the State invites and encourages participation in this 
procurement process by businesses owned by minorities, women, disabled, disabled business enterprises and non-
profit work centers for the blind and severely disabled. This includes utilizing subcontractors to perform the required 
functions in this RFP. Any questions concerning NC HUB certification, contact the North Carolina Office of Historically 
Underutilized Businesses at (919) 807-2330. The Vendor shall respond to question a) and b) below. 

 

a) Is Vendor a Historically Underutilized Business?  ☐  Yes   ☐  No 

b) Is Vendor Certified with North Carolina as a Historically Underutilized Business?  ☐  Yes   ☐  No 

 

 

 

 

 

 

 

 

 

 

 

 

  

LTL-Team
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ATTACHMENT F: CERTIFICATION FOR CONTRACTS, GRANTS, LOANS AND COOPERATIVE 
AGREEMENTS 

 

The undersigned certifies, to the best of his or her knowledge and belief, that:  

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for 
influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or 
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal 
Contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative 
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal Contract, grant, 
loan, or cooperative agreement.  

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or 
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or cooperative 
agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in 
accordance with its instructions.  

3. The undersigned shall require that the language of this certification be included in the award documents for all 
subawards at all tiers (including subcontracts, subgrants, and Contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly.  

This certification is a material representation of fact upon which reliance was placed when this transaction was made 
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed 
by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil 
penalty of not less than $10,000 and not more than $100,000 for each such failure.  

The Vendor, _____________________________________________, certifies or affirms the truthfulness and accuracy 
of each statement of its certification and disclosure, if any. In addition, the Vendor understands and agrees that the 
provisions of 31 U.S.C. Chap. 38, Administrative Remedies for False Claims and Statements, apply to this certification 
and disclosure, if any.  

 

_____ ____________  
Signature of Vendor’s Authorized Official  

__________________________________________  
Name and Title of Vendor’s Authorized Official  

_______________  
Date 

  

LTL-Team

LTL-Team

Leigh T. Lasley, President and CEO

9/2/2025
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4.11 Financial Information (c): We are not aware of any events, liabilities or contingent liabilities 
that could affect our financial ability to perform this contract.   
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