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Contract Award

Contract Number: Docl1677946894
Contract Description: | Staff Augmentation
Vendor: AECOM Technical Services of North Carolina

Task Order Categories Awarded:

TASK 1 — Development of Policies, Procedures, and Standard Operating Procedures (SOPs)
TASK 3 — Duplication of Benefits (DOB) Compliance

TASK 6 — Action Plan Development and Amendments

TASK 7 — Needs Assessments, Market Analysis, and Geospatial Support

TASK 8 — Program Performance Monitoring and Evaluation

TASK 9 - Civil Rights, Fair Housing, Labor Standards, and Historic Preservation

TASK 11 - Technical and Engineering Support for Infrastructure and Housing Projects
TASK 12 - Training, Technical Assistance, and Capacity Building

TASK 13 — Relocation Program (URA/TRA) Development and Compliance Support
TASK 14 — Communication, Public Information, and Outreach Support

TASK 15 — Grant Management

TASK 16 — Technical Systems Specification & Project Management

TASK 17 — Environmental Review



Docusign Envelope ID: E29E07EE-6C1B-4CC3-8107-00E2DF18CB8A

STATE OF NORTH CAROLINA

Division of Community Revitalization (DCR)
Request for Best and Final Offer (BAFO)

Refer ALL Inquiries regarding this to: | Request for Best and Final Offer (BAFO)
angela.dunaway@commerce.nc.gov | RFP #Doc1677946894 Staff Augmentation

(919) 526-8340 BAFO Issue Date: December 10, 2025

BAFO Response will be received until: December 12, 2025, at 5:00
pm EST

Using Agency: North Carolina Department of Commerce, Division of Community Revitalization

NOTICE TO VENDOR:

Request for Best and Final Offer (BAFO), subject to the conditions made a part hereof, will be received at the email address
angela.dunaway@commerce.nc.gov until the date and time specified above.

EXECUTION:

In compliance with this Request for Best and Final Offer, and subject to all the terms and conditions herein, those in the
original Request for Proposal, and in Vendor’s offer thereto (except as noted herein), the undersigned offers and agrees to
furnish any and all goods and services which are offered, at the prices agreed upon and within the time specified herein.
Pursuant to GS §143-54 and §143-59.2 and under penalty of perjury, the undersigned Vendor certifies that this offer has not
been arrived at collusively or otherwise in violation of Federal or North Carolina law and this offer is made without prior
understanding, agreement, or connection with any firm, corporation, or person submitting an offer for the same services,
and is in all respects fair and without collusion or fraud. This procurement complies with the State’s own procurement laws,
rules and procedures per 2 CFR § 200.317.

Failure to sign offer prior to submittal shall render offer invalid.

COMPLETE/FORMAL NAME OF VENDOR:

AECOM Technical Services of North Carolina, Inc.

STREET ADDRESS: P.O. BOX: ZIP:
5438 Wade Park Boulevard, Suite 200 27607
CITY & STATE & ZIP: TELEPHONE NUMBER: TOLL FREE TEL. NO:
Raleigh, NC (919) 854-6200

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE :

PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF OF VENDOR: FAX NUMBER:

Randall K. Taylor, Senior Vice President

DATE: EMAIL:

12/11/2025 | randall.taylor@aecom.com

Offer valid for ninety (90) calendar days from date of opening unless otherwise stated here: days.
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ACCEPTANCE OF OFFER:

If the State accepts any or all parts of this offer, an authorized representative of the Department of Commerce shall affix
her/his signature to the Vendor’s response to this Request for BAFO. The acceptance shall include the response to this
BAFO, any provisions and requirements of the original Solicitation, and the North Carolina General Terms and Conditions.
These documents shall then constitute the written agreement between the parties. A copy of this acceptance will be
forwarded to the successful Vendor(s).

FOR STATE USE ONLY: Offer accepted and Contract awarded this _ IQ‘H’l_ day of December , 2025, as indicated
on the

attached certification, by (Authorized Representative of Department of Commerce).

REQUEST FOR BEST AND FINAL OFFER (BAFO):

This request is to solicit a best and final offer from Vendor regarding the Errata and Exceptions noted in its proposal.

Vendor’s Errata and Exceptions

The State does not agree to the Vendor’s Errata and Exceptions included in its proposal, and all Terms and Conditions
remain as stated in the RFP. Should the State issue a proposed Task Order to the Vendor, the Vendor may, at that time,
seek to negotiate relevant Terms and Conditions. The State will have no obligation to accept Vendor’s proposed Terms
and Conditions, nor will the Vendor have any obligation to accept the Task Order.

Kl YES, Vendor acknowledges and agrees to the above statement.

[J NO, Vendor does not acknowledge or agree to the above statement.

NOTE: This Solicitation is still in the evaluation period. During this period and prior to award, possession of the BAFO,
original bid response, and accompanying information is limited to personnel of the Division of Community Revitalization
responsible for participating in the evaluation. Vendors who attempt to gain this privileged information, or to influence
the evaluation process (i.e., assist in evaluation), will be in violation of purchasing rules and their offer will not be further
evaluated or considered.

Page 2 of 2
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Request for Offer Extension

Solicitation Number: Doc1677946894

Solicitation Description: Staff Augmentation

Solicitation Opening Date and Time: September 11, 2025, at 2:00 pm ET

Issue Date Request for Offer Extension: December5, 2025

Procurement Director: Angie Dunaway
angela.dunaway@commerce.nc.gov

919-526-8340

Extension Response Due Date and Time: December 8, 2025 by 5:00 pm EST

Return executed copy of this Request for Offer Extension via email to angela.dunawav@commerce.nc.gov by
the due date and time indicated above.

Per Request for Proposal (RFP) #Doc1677946894, VALIDITY PERIOD, page 3 states, “Offer valid for at least
90 days from date of proposal opening, or if extended by mutual agreement of the parties.” The State is
requesting Vendor to extend its offer for thirty (30) calendar days.

A YES, Vendor acknowledges and agrees to extend its offer thirty (30) calendar days.

O NO, Vendor does not acknowledge and does not agree to extend its offer thirty (30) calendar days.

Sign Request for Offer Extension:

Offer (Vendor Name): AECOM Technical Services of North Carolina, Inc.
/7
Name and Title: Ran "all 7. Tay’or, "en’or Vice President

Date: 12/8/2025




PRICING:

AECOM’s pricing structure has been developed in accordance with Section 4.2 and Attachment A of the RFP. We have provided not-to-exceed hourly
rates for each proposed position within the task order categories selected. Rates are fully inclusive of salary, overhead, administrative costs, travel, and
related expenses, with vendors responsible for providing their own equipment and IT support.
For Task 17 (Environmental Review), unit costs are presented for each review level and reevaluation, consistent with HUD’s environmental compliance
framework. The proposed rates are structured to remain competitive and cost-effective, while reflecting the qualifications and experience of the

personnel offered.

This approach provides the Division of Community Revitalization with transparent, comprehensive, and reasonable pricing that supports the delivery of
high-quality technical and programmatic services to support the State’s CDBG-DR programs.

TASK ORDER CATEGORY

YEAR 1 HOURLY
RATE

YEAR 2 HOURLY
RATE

YEAR 3 HOURLY
RATE

TASK 1 — Development of Policies, Procedures, and
Standard Operating Procedures (SOPs)

Senior Advisor $ 304.59 | $ 313.12 | $ 321.88
Program Manager $ 278.38 | $ 286.18 | $ 294.19
Project Manager $ 24947 $ 256.45 | $ 263.63
Principal Consultant $ 232.04($ 23854 | $ 245.22
Senior Consultant $ 211313 217.23 | $ 223.31
Senior Administrative $ 201.54 1 $ 207.19 | $ 212.99
Staff Consultant $ 177621 $ 18259 | $ 187.71
Staff Administrative $ 137.62 | $ 141.47 | § 145.43
Associate Consultant $ 120301 $ 123.67 | $ 127.13
Senior Analyst/Technician $ 110.111($ 113.19 | $ 116.36
Associate Administrative $ 100.96 | $ 103.79 | $ 106.70
Clerical/Word Processing $ 93.05($% 95.66 | $ 98.34
Analyst/Technician $ 89.76 | § 9227 | $ 94.86
TASK 3 - Duplication of Benefits (DOB) Compliance
Senior Advisor $ 304.59 | $ 313.12 | $ 321.88
Program Manager $ 278.38 | $ 286.18 | $ 294.19
Project Manager $ 24947 $ 256.45 | $ 263.63
Principal Consultant $ 232.04$ 238.54 | $ 245.22
Senior Consultant $ 211318 21723 | $ 223.31
Senior Administrative $ 201.541$ 207.19 | $ 212.99
Staff Consultant $ 177.62 | $ 182.59 | $ 187.71
Staff Administrative $ 137.62 | $ 14147 | $ 145.43
Associate Consultant $ 12030 | $ 12367 | $ 127.13
Senior Analyst/Technician $ 110.111($ 113.19 | $ 116.36
Associate Administrative $ 10096 | $ 103.79 | $ 106.70
Clerical/Word Processing $ 93.05|$ 95.66 | $ 98.34
Analyst/Technician $ 89.76 | § 9227 | $ 94.86
TASK 6 — Action Plan Development and Amendments
Senior Advisor $ 304.59 | $ 313.12 | 321.88
Program Manager $ 278.38 | $ 286.18 | $ 294.19
Project Manager $ 249.471$ 256.45 | $ 263.63
Principal Consultant $ 232.041$ 238.54 | $ 245.22
Senior Consultant $ 211.311$ 21723 | $ 223.31
Senior Administrative $ 201.541$ 207.19 | $ 212.99
Staff Consultant $ 17762 $ 18259 | $ 187.71
Staff Administrative $ 137.62 | $ 141.47 | $ 145.43




Associate Consultant $ 12030 $ 12367 | $ 127.13
Senior Analyst/Technician $ 110.11($ 113.19 | $ 116.36
Associate Administrative $ 100.96 | $ 103.79 | § 106.70
Clerical/Word Processing $ 93.05|$% 95.66 | $ 98.34
Analyst/Technician $ 89.76 | § 9227 | $ 94.86

TASK 7 — Needs Assessments, Market Analysis, and Geospatial

Support
Senior Advisor $ 30459 $ 313.12 | § 321.88
Program Manager $ 278381 $ 286.18 | $ 294.19
Project Manager $ 2494718% 25645 | $ 263.63
Principal Consultant $ 232.04 | $ 238.54 | $ 24522
Senior Consultant $ 211.311($ 21723 | $ 223.31
Senior Administrative $ 201.54 | $ 207.19 | $ 212.99
Staff Consultant $ 177.62 1 $ 182.59 | $ 187.71
Staff Administrative $ 137.62 | $ 141.47 | $ 145.43
Associate Consultant $ 120.30 | $ 123.67 | $ 127.13
Senior Analyst/Technician $ 110.111]$ 113.19 | § 116.36
Associate Administrative $ 100.96 | $ 103.79 | $ 106.70
Clerical/Word Processing $ 93.05($% 95.66 | $ 98.34
Analyst/Technician $ 89.76 | $ 9227 | $ 94.86

TASK 8 — Program Performance Monitoring and Evaluation
Senior Advisor $ 304.59($ 313.12 [ $ 321.88
Program Manager $ 278.38 | $ 286.18 | $ 294.19
Project Manager $ 24947 ($ 256.45 | $ 263.63
Principal Consultant $ 232.04($ 238.54 | § 245.22
Senior Consultant $ 211311 $ 21723 | $ 223.31
Senior Administrative $ 201.54 1% 207.19 | $ 212.99
Staff Consultant $ 177.62 | $ 182.59 | $ 187.71
Staff Administrative $ 137.62 | $ 141.47 | § 145.43
Associate Consultant $ 120.30 | $ 123.67 | $ 127.13
Senior Analyst/Technician $ 110.111]$ 113.19 | $ 116.36
Associate Administrative $ 10096 | $ 103.79 | $ 106.70
Clerical/Word Processing $ 93.05|$ 95.66 | $ 98.34
Analyst/Technician $ 89.76 | $ 9227 % 94.86

TASK 9 - Civil Rights, Fair Housing, Labor Standards, and

Historic Preservation
Senior Advisor $ 304.59($ 313.12 [ $ 321.88
Program Manager $ 278.38 | $ 286.18 | $ 294.19
Project Manager $ 24947 ($ 256.45 | § 263.63
Principal Consultant $ 232.04($ 238.54 | § 245.22
Senior Consultant $ 211311 $ 21723 | $ 223.31
Senior Administrative $ 201.54 1% 207.19 | $ 212.99
Staff Consultant $ 177.62 | $ 182.59 | $ 187.71
Staff Administrative $ 137.62 | $ 141.47 | § 145.43
Associate Consultant $ 120.30 | $ 123.67 | $ 127.13
Senior Analyst/Technician $ 110.111$ 113.19 | $ 116.36
Associate Administrative $ 10096 | $ 103.79 | $ 106.70




Clerical/Word Processing $ 93.05 95.66 98.34
Analyst/Technician $ 89.76 92.27 94.86

TASK 11 — Technical and Engineering Support for

Infrastructure and Housing Projects
Senior Advisor $ 304.59($ 313.12 [ $ 321.88
Program Manager $ 278.38 | $ 286.18 | $ 294.19
Project Manager $ 249.471$ 256.45 | $ 263.63
Principal Consultant $ 232.041$ 238.54 | $ 245.22
Senior Consultant $ 211311 $ 217.23 | $ 223.31
Senior Administrative $ 201.54 1% 207.19 | $ 212.99
Staff Consultant $ 177.62 | $ 182.59 | $ 187.71
Staff Administrative $ 137.62 | $ 14147 | $ 145.43
Associate Consultant $ 120.30 | $ 123.67 | $ 127.13
Senior Analyst/Technician $ 110.111]$ 113.19 | $ 116.36
Associate Administrative $ 10096 | $ 103.79 | $ 106.70
Clerical/Word Processing $ 93.05|$ 95.66 | $ 98.34
Analyst/Technician $ 89.76 | $ 9227 ($ 94.86

TASK 12 - Training, Technical Assistance, and Capacity

Building
Senior Advisor $ 304.59 | $ 313.12 [ $ 321.88
Program Manager $ 278.38 | $ 286.18 | $ 294.19
Project Manager $ 249.471$ 256.45 | $ 263.63
Principal Consultant $ 232.041$ 238.54 | $ 245.22
Senior Consultant $ 211311 $ 217.23 | $ 223.31
Senior Administrative $ 201.54 1% 207.19 | $ 212.99
Staff Consultant $ 177.62 | $ 182.59 | $ 187.71
Staff Administrative $ 137.62 | $ 14147 | $ 145.43
Associate Consultant $ 120.30 | $ 123.67 | $ 127.13
Senior Analyst/Technician $ 110.111]$ 113.19 | $ 116.36
Associate Administrative $ 10096 | $ 103.79 | $ 106.70
Clerical/Word Processing $ 93.05|$ 95.66 | $ 98.34
Analyst/Technician $ 89.76 | $ 9227 ($ 94.86

TASK 13 - Relocation Program (URA/TRA) Development and

Compliance Support
Senior Advisor $ 304.59 | $ 313.12 | $ 321.88
Program Manager $ 278.38 | $ 286.18 | $ 294.19
Project Manager $ 24947 $ 25645 | $ 263.63
Principal Consultant $ 232.04 1% 23854 | $ 24522
Senior Consultant $ 211311 $ 21723 |$ 223.31
Senior Administrative $ 201.54$ 207.19 | $ 212.99
Staff Consultant $ 17762 $ 182.59 | $ 187.71
Staff Administrative $ 137.62 | $ 141.47 | § 145.43
Associate Consultant $ 12030 | $ 12367 | $ 127.13
Senior Analyst/Technician $ 110.11 | $ 113.19 | § 116.36
Associate Administrative $ 100.96 | $ 103.79 | § 106.70
Clerical/Word Processing $ 93.05($% 95.66 | $ 98.34
Analyst/Technician $ 89.76 | § 9227 | $ 94.86




TASK 14 — Communication, Public Information, and Outreach
Support

Senior Advisor $ 304.59 | $ 313.12 | § 321.88
Program Manager $ 278.38 | $ 286.18 | $ 294.19
Project Manager $ 24947 $ 256.45 | $ 263.63
Principal Consultant $ 232.04 1% 23854 | $ 24522
Senior Consultant $ 211318 217.23 | $ 223.31
Senior Administrative $ 201.541$ 207.19 | $ 212.99
Staff Consultant $ 177621 $ 18259 | $ 187.71
Staff Administrative $ 137.62 | $ 14147 | § 145.43
Associate Consultant $ 12030 $ 12367 | $ 127.13
Senior Analyst/Technician $ 110.111($ 113.19 | $ 116.36
Associate Administrative $ 100.96 | $ 103.79 | § 106.70
Clerical/Word Processing $ 93.05|$% 95.66 | $ 98.34
Analyst/Technician $ 89.76 | § 9227 | $ 94.86
TASK 15 — Grant Management
Senior Advisor $ 304.59 | $ 313.12 [ § 321.88
Program Manager $ 278.38 | $ 286.18 | $ 294.19
Project Manager $ 249.471$ 256.45 | $ 263.63
Principal Consultant $ 232.041$ 238.54 | $ 245.22
Senior Consultant $ 211318 217.23 | $ 223.31
Senior Administrative $ 201.541$ 207.19 | $ 212.99
Staff Consultant $ 17762 $ 18259 | $ 187.71
Staff Administrative $ 13762 $ 141.47 | $ 145.43
Associate Consultant $ 12030 $ 12367 | $ 127.13
Senior Analyst/Technician $ 110.111($ 113.19 | $ 116.36
Associate Administrative $ 10096 | $ 103.79 | $ 106.70
Clerical/Word Processing $ 93.05|$ 95.66 | $ 98.34
Analyst/Technician $ 89.76 | § 9227 | $ 94.86
TASK 16 — Technical Systems Specification & Project Management
Senior Advisor $ 30459 $ 313.12 | § 321.88
Program Manager $ 278.38($ 286.18 | $ 294.19
Project Manager $ 24947 $ 25645 | $ 263.63
Principal Consultant $ 232.041$ 23854 | $ 24522
Senior Consultant $ 211311 $ 21723 | $ 22331
Senior Administrative $ 201.54 | $ 207.19 | $ 212.99
Staff Consultant $ 17762 $ 182.59 | § 187.71
Staff Administrative $ 137.62 | $ 141.47 | $ 145.43
Associate Consultant $ 12030 $ 123.67 | $ 127.13
Senior Analyst/Technician $ 110.11 | $ 113.19 | § 116.36
Associate Administrative $ 100.96 | $ 103.79 | $ 106.70
Clerical/Word Processing $ 93.05($% 95.66 | $ 98.34
Analyst/Technician $ 89.76 | § 9227 | $ 94.86
TASK 17 — Environmental Review* UNIT COST UNIT COST UNIT COST
Initial Environmental Review:
Exempt | $10,000 $10,500 $11,025




Categorically Excluded Not Subject to §58.5 $28,000 $29,400 $30,870

Categorically Excluded Subject to §58.5 $60,000 $63,000 $66,150
Environmental Assessment $100,000 $105,000 $110,250
Environmental Impact Statements $250,000 $262,500 $275,625
Reevaluation Environmental Review: _

Exempt $5,000 $5,250 $5,513

Categorically Excluded Not Subject to §58.5 $14,000 $14,700 $15,435
Categorically Excluded Subject to §58.5 $25,000 $26,250 $27,563
Environmental Assessment $30,000 $31,500 $33,075
Environmental Impact Statements $50,000 $52,500 $55,125

*For Environmental Review provide a unit cost for each of the below levels of environmental review, as well as a unit cost for
environmental review reevaluation.
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Exempt

Categorically Excluded Not Subject to §58.5
Categorically Excluded Subject to §58.5
Environmental Assessment

Environmental Impact Statements

Environmental Scope Assumptions:

1.

For each environmental review, the Client will provide AECOM with a written project description, with sufficient
detail to complete the environmental review including alternative details and engineering analysis and/or
aggregation rationale, if applicable. Once submitted, any changes to the project description and/or alternatives
may require a supplemental scope and fee.

Cost estimate assumes no Programmatic Agreements are in place to expedite the environmental review process.
Should development of a Programmatic Agreement be required to accelerate the Endangered Species Act and/or
Section 106 process for both HUD- and FEMA-funded disaster recovery projects, AECOM would require a
supplemental scope and fee.

HUD’s HEROS system or similar Client-recommended format will be used to document reviews.

AECOM may rely on publicly available information to document various environmental factors and develop a GIS
repository of such information to streamline environmental reviews. Additional GIS data layers may be provided
by the Client.

Unit costs were developed using current NEPA regulations specific to HUD compliance as of September 1, 2025.
Should future legislation including Executive Orders, change NEPA compliance requirements, a supplemental
scope and fee would be required.

No physical reproduction/printing of documents will be required. If needed, AECOM will require a supplemental
scope and fee.

AECOM will produce no more than two (2) versions of the Environmental Review Record (ERR) documentation,
including one (1) draft and one (1) final version. On the ERR, the Client will provide a single set of consolidated
review comments, provided electronically in track changes format or similar.

If public notice(s) and/or combined public notice(s) is/are required, AECOM will draft the public notice however
the Client will be responsible for finalizing and posting, including any fees for posting. If in person public meetings
or coordination are required, the Client will be responsible for securing the venue and posting advertisements.

The Client will be responsible for collecting (e.g., developing and maintaining a list of stakeholders, engaging with
stakeholders and the public, holding public forums, media ads, etc.) and responding to any public comments. Any
changes to the project description in response to public comments may result in a supplemental scope and fee.

10. Client will provide support to develop a list of relevant federal, state, and local agencies for coordination (e.g.,

cooperating agencies, commenting agencies).



11.

12.

13.

14.

15.

16.

17.

18.

19.

AECOM will support agency coordination and may designate a team member to interact as a liaison, particularly
with USACE, USFWS, and SHPO, to avoid miscommunications and delays with our external partners.

Access. Client grants or shall obtain for AECOM, and its subcontractors, authority to enter the property upon
which AECOM's Services are to be performed, at Client's expense. AECOM shall not be responsible or liable for
the errors, omissions, or other acts of any other consultants, contractors, or parties engaged by Client or present
at any Site, nor for their construction means, methods, techniques, sequences, or procedures, or their health and
safety precautions and programs.

ASTM Standard. AECOM will perform its services in accordance with ASTM Standard Practice Designation E
1527-13, the United States Environmental Protection Agency regulations at 40 Code of Federal Regulations
(CFR) Part 312, Standards and Practices for All Appropriate Inquiries (AAl) — Final Rule updated on December
30, 2013, and ASTM E2600-10 Standard Guide for Vapor Encroachment Screening on Property Involved in Real
Estate Transactions.

Client Information. Client shall furnish all information and technical data in Client's possession or under its
control reasonably required for AECOM’s proper performance of the Services prior to AECOM’s commencement
of the Services or at such other times as Client and AECOM mutually agree. AECOM is entitled and will rely upon
the accuracy, completeness, currency and non-infringement of information and data provided by Client or
obtained from generally accepted sources within the industry, except to the extent such verification by AECOM
may be expressly required as a defined part of the Services. AECOM will not be responsible for defects in its
Services attributable to its reliance upon or use of such information and data.

Client Data/Information. Client will furnish to AECOM all applicable information, technical data, and other
documents in Client’s possession, custody, or control that are reasonably required for the proper performance of
the services. AECOM will assume such information, data, and documents provided by Client is accurate and
complete and may reasonably rely on the information, data, and documents and other generally accepted
sources within the industry without independent verification of their completeness and accuracy. Client will
provide, or cause the project site owner to provide, AECOM with the identity and location of all subsurface
facilities, conditions, utilities, and obstructions at the project site. AECOM will not be responsible for conditions or
consequences arising from relevant facts necessary for the proper performance of the services that were
concealed, withheld, or not fully disclosed by Client at the time the project was performed.

No Legal Advice. AECOM'’s scope of work involves the provision of professional environmental consulting
services only. AECOM is not providing any legal advice to the Client, and no deliverable or services provided by
AECOM shall be construed as legal advice or be a substitute for the advice of counsel. Client should consult with
its counsel to the extent the Client requires any legal advice or opinion.

Regulatory Agency Review. AECOM will prepare the deliverable(s) consistent with generally accepted industry
standards and attempt to negotiate required NEPA approvals with applicable regulatory agency(ies). AECOM will
not be liable or responsible for any delays arising from or the timing associated with the review or approval of the
deliverable(s) by the applicable regulatory agency(ies) or any other regulatory or governmental entity. In addition,
due to the unpredictable nature of subsurface contamination and negotiations with regulators, AECOM does not

and cannot guarantee regulatory approvals.

Site Conditions. AECOM cannot certify or guarantee that a site is free of environmental contamination. Despite
the exercise of due professional care, it is not always possible to locate or identify all hazardous materials,
substances, or wastes within or surrounding a project site, and even the most comprehensive scope of services
may fail to discover environmental conditions or liabilities at a site due to the presence of utilities, other
obstructions, and practical limitations. AECOM'’s services are subject to the following risk factors that are beyond
the reasonable control of AECOM: (1) the services may reveal the presence of existing uncontrolled hazardous or
toxic materials, pollutants, wastes, or other substances (“Hazardous Material”’) at the project site; (ii) the presence
of such Hazardous Material at the project site may require disclosure to appropriate local, state, or federal
regulatory agencies by the Client; (iii)) AECOM'’s opinions relating to environmental, geologic, and geotechnical
conditions are based on limited data, and the actual conditions may vary from those encountered at the times
and locations where the data are obtained, despite the exercise of due professional care; (iv) commonly used
exploration methods such as drilling or trenching, while often necessary to perform the services, involve an
inherent risk of contamination of previously-uncontaminated soils or water by existing uncontrolled Hazardous
Material through no fault of AECOM; and (v) despite the exercise of due professional care, subsurface sampling
may result in unavoidable contamination of certain subsurface areas, as when a probe or boring device moves
through a contaminated area linking it to a subsurface water-bearing strata not previously contaminated and
capable of spreading Hazardous Material offsite.

Subsurface Information. Prior to the performance of the Services, Owner shall provide AECOM with the identity
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20.

21,

22,

and location oOr all subsurtace taciiities, conditions, and opstructions on the Froperty. AECUM shall have no
responsibility or liability to Owner for any damages or claims arising from Owner’s failure to accurately identify,
mark, disclose, or locate such subsurface facilities, obstructions, or improvements to AECOM prior to
commencement of the Services.

Standard of Care. AECOM will perform its services in accordance with the degree of professional skill, quality,
and care ordinarily exercised by members of the same profession practicing in the same location at the same
time under comparable circumstances and providing services of a similar nature and as expeditiously as is
consistent with professional skill and the orderly progress of the services. AECOM makes no other representation
or warranty of any kind, whether statutory, oral, written, express or implied, including any implied warranty of
performance, merchantability, or fithess for a particular purpose.

Time-Dependency/Time-Sensitivity of Deliverable. The deliverable(s) to be prepared by AECOM are time
dependent. The passage of time may result in changes in technology, economic conditions, site variations, or
regulatory provisions that would render the report inaccurate or incomplete, and any use or reliance on the report
after the date of issuance as an accurate representation of current site conditions shall be at Client’s sole risk.

Waste. In no event shall AECOM take title to or be liable for disposal or remediation costs associated with any
hazardous, non-hazardous, radioactive, toxic, flammable, explosive, infectious, dangerous, or other waste,
substances, or materials existing on the Property or generated by Owner or a third party prior to the date that the
Services commenced.



September 11, 2025 A=COM ki

The North Carolina Department of Commerce,
Division of Community Revitalization (DCR)

STAFF AUGMENTATION-COMMUNITY
DEVELOPMENT BLOCK GRANT-DISASTER
RECOVERY EXPERT ADMINISTRATIVE SUPPORT

Request for Proposal No. Doc1677946894

TECHNICAL / PRICING PROPOSAL

Vendor Name: AECOM Technical Services of North Carolina, Inc.

Corporate Office:

300 South Grand Avenue, 9th Floor
Los Angeles, CA 90071
FedContracts@aecom.com

Local Office:

5438 Wade Park Blvd.
Suite 200

Raleigh, NC 27560

Name and Title of an Authorized Representative:
Randy Taylor, QEP

Senior Vice President, Chief Operating Officer
(919) 461-1520

randall.taylor@aecom.com

No actual or potential conflicts of interest exist involving AECOM Technical Services of North
Carolina, Inc., our subconsultants or key personnel in responding to this solicitation.

This capability statement includes data that shall not be disclosed outside the Government and shall not be duplicated, used, or disclosed-in
whole or in part-for any purpose other than to evaluate this response. If, however, a contract is awarded to this offeror as a result of-or in
connection with-the submission of this data, the Government shall have the right to duplicate, use, or disclose the data to the extent provided
in the resulting contract. This restriction does not limit the Government's right to use information contained in this data if it is obtained from
another source without restriction. The data subject to this restriction are contained in all pages.
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September 11, 2025 AECOM Technical Services of
North Carolina, Inc.
5438 Wade Park Blvd., Suite 200

The North Carolina Department of Commerce Raleigh, NC 27560
Division of Community Revitalization (DCR)

Angie Dunaway

DCR Procurement Director

delivered via email to: angela.dunaway@commerce.nc.gov

Reference: Staff Augmentation-Community Development Block Grant-Disaster Recovery Expert
Administrative Support, RFP No. Doc1677946894

Dear Selection Committee,

In response to the Staff Augmentation-Community Development Block Grant-Disaster Recovery Expert
Administrative Support solicitation, AECOM presents this proposal to the North Carolina Department of
Commerce, Division of Community Revitalization (DCR).

We understand that DCR seeks to establish a pool of pre-qualified vendors to support future task orders
related to CDBG-DR initiatives. These services will be delivered on an as-needed basis, in close
coordination with existing State staff and in alignment with the scope and terms outlined in the Request for
Proposals (RFP). AECOM is fully prepared to meet these needs and is committed to demonstrating our
capabilities across each Task Order Category for which we seek consideration, showcasing our depth of
experience and qualifications to successfully execute the respective assignments.

Our experience as a nationwide leader in the implementation of Community Development Block
Grant — (CDBG-DR) programs, including significant contributions in North Carolina, underscores our
capability to meet DCR'’s objectives. We have successfully assisted communities in rebuilding stronger and
more resiliently after disasters such as Hurricanes Matthew, Florence, and now Helene.

As a leader in disaster mitigation and recovery, AECOM has directly supported recovery efforts in
hundreds of disasters across the country, collaborating with federal and state agencies to integrate
innovative and proven strategies for disaster recovery program implementation. Our expertise in identifying
and overcoming barriers to adoption enables us to provide actionable strategies tailored to North Carolina’s
unique environmental and regulatory landscape.

Our tested approach to each of the tasks we are offering support on is further strengthened by our
partnerships with industry leaders like iParametrics and Fountainworks, who have prior program
management, CDBG, and disaster recovery experience in North Carolina. Together, we bring a proven track
record of fostering development of policies and procedures, operational framework, and program
implementation for the successful delivery of large disaster recovery programs.

We appreciate the opportunity to support DCR’s mission of advancing resilience and innovation in North
Carolina. Our team is ready to begin work immediately and is committed to collaborating closely with your
team to achieve these objectives. For additional information or clarifications, please feel free to contact our
proposed Project Manager Jagadish directly at (301) 655-8898 or email at Jagadish.prakash@aecom.com.

Thank you for considering AECOM as your trusted partner for this critical initiative.

AECOM Technical Services of North Carolina, Inc.

JagadistrPrakash| AlCP

Yours sincerely,

Randy Taylor, QEP

Senior Vice President, Associate Vice President, Sr.
Chief Operating Officer Program Management Manager
(919) 461-1520 (301) 655-8898
randall.taylor@aecom.com jagadish.prakash@aecom.com

AECOM | Staff Augmentation-CDBG-Disaster Recovery Expert Administrative Support / Proposal Number: Doc1677946894
Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.
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2.2 SIGNED ADDENDA

- No 1. Dated August 26, 2025, Change to Solicitation and Response to Questions
- No. 2. Dated September 8, 2025, Clarification
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BID ADDENDUM

August 26, 2025

FAILURE TO RETURN THIS ADDENDUM MAY SUBJECT YOUR BID TO REJECTION

Solicitation Number Doc1677946894
Solicitation Description Staff Augmentation
Addendum Number 1

Solicitation Opening has been extended to September 11, 2025.

Submit proposals BEFORE 2:00 pm ET (by 1:59:59).

CHANGE TO SOLICITATION:

Section 4.3 PAYMENT STRUCTURE has been amended to read:
Payment will be a fixed-fee not-to-exceed for services based on the scope of work for each task order.

Attachment C: North Carolina General Contract Terms and Conditions 2(b) is stricken as written in the
original solicitation and is hereby replaced with the following language:

If, through any cause, Vendor shall fail to fulfill in a timely and proper manner the obligations under the
Contract, including, without limitation, in these North Carolina General Terms and Conditions, the State
shall have the right to terminate the Contract by giving ten days written notice to the Vendor and specifying
the effective date thereof. In that event, any or all finished or unfinished deliverables that are prepared by
the Vendor under the Contract shall, at the option of the State, become the property of the State (and
under any applicable Vendor license to the extent necessary for the State to use such property), and the
Vendor shall be entitled to receive just and equitable compensation for any acceptable deliverable
completed (or partially completed at the State’s option) as to which such option is exercised.
Notwithstanding, Vendor shall not be relieved of liability to the State for damages sustained by the State
by virtue of any breach of the Contract, and the State may withhold any payment due the Vendor for the
purpose of setoff until such time as the exact amount of damages due the State from such breach can be
determined. The State, if insecure as to receiving proper performance or provision of goods deliverables,
or if documented Vendor Services performance issues exist, under this Contract, may require at any time a
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performance bond or other alternative performance guarantees from a Vendor without expense to the
State as provided by applicable law. G.S. 143-52(a); 01 NCAC 05B.1521; G.S. 25-2-609.

If this Contract contemplates deliveries or performance over a period of time, the State may terminate this
Contract for convenience at any time by providing 30 days’ notice in writing from the State to the Vendor.
In that event, any or all finished or unfinished deliverables prepared by the Vendor under this Contract shall,
at the option of the State, become its property, and under any applicable Vendor license and permits to the
extent necessary for the State to use such property. If the Contract is terminated by the State for
convenience, the State shall pay for those items or Services for which such option is exercised, less any
payment or compensation previously made.

RESPONSE TO QUESTIONS:

State’s Responses to Questions Received by the due date and time of August 18, 2025, by 5:00 pm ET. The Question
appears exactly as submitted by the Vendor.

CITATION

VENDOR QUESTION

DCR RESPONSE

1 5.2.7 = Task 7: Needs
Assessments, Market
Analysis, and Geospatial
Support; 5.2.8 — Task 8:
Program Performance
Monitoring and Evaluation

May vendors include nonbinding
annexes (e.g., sample
dashboards or geospatial maps)
to illustrate technical approach
for Tasks 7 and 8, or should
responses remain narrative only?

Samples are acceptable.

weekday 8:00 a.m.=5:00 p.m. ET
coverage and comply with any
required in-person roles?

2 5.1 General (SOR) For the System of Record (SOR) No, DRGR will be separate from
referenced, does DCR anticipate the SOR.
arequired integration with HUD
DRGR, or will DRGR be operated
separately alongside the SOR?

3 4.5 HUB Participation; To confirm: will a woman-owned | The minority participation goal is
Attachment E - HUB prime (not HUB-certified) for state construction projects
Information partnering with certified HUB for state-owned buildings

subcontractors be recognized as (N.C.G.S. 143-128.2). Outside of

meeting the State’s 10% HUB state construction, the state has

utilization goal? a policy of encouraging and
promoting the use of small,
minority, and women-owned
businesses (see N.C.G.S. 143-48)
but it is not a criterion for award.

4 5.1 General (staffing & Will remote or hybrid staffing be | As described in the RFP, DCR may
hours) acceptable if we maintain require in-person roles

depending upon program needs.
Virtual or hybrid will not meet
the in-person requirement for
those roles determined to be in-
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person. In-person needs will be
identified in each task order.
5 4.6 Background Checks Are specific background checks Standard HR screenings will

required (e.g., SBI, CIIS,
fingerprinting), or will standard
vendor HR screenings suffice
unless otherwise requested?

suffice unless otherwise
requested based on specific
needs. Additional background
checks may be required for in-
person roles.

6 4.2 Pricing; Attachment A — For pricing, may vendors propose | Yes.

Task Order Categories / category specific position titles

Pricing and rates (i.e., rates can differ by
Task Order category), provided
all rates are not to exceed and
inclusive of expenses?

7 2.7 Proposal Contents Is it mandatory, the Vendor Vendors will not be disqualified
Narrative Response: Vendor | should meet the Relevant for lack of experience, so a bid
Qualifications and Approach | experience with HUD-funded could be evaluated even without
Page No: 10 programs (e.g., CDBG-DR, CDBG- relevant experience. Experience

MIT, HOME, ESG) or other is an important criterion, and

disaster recovery work as an lack of experience would be

eligibility to submit the bid considered a weakness in the
evaluation and might result in
the vendor not being placed on
the contract at all or for a
particular task.

8 2.7 Proposal Contents Can CDBG-DR confirm if vendors Yes, vendors without experience
Narrative Response: Vendor | without experience in HUD- in HUD-funded programs may
Qualifications and Approach | funded programs or other still be considered for a bid.
Page No: 10 disaster recovery work, may still

be considered to bid if they
demonstrate strong qualifications
in other areas?"

9 No reference citation Is there an existing incumbent Not for the NC Department of

provided by the Vendor. vendor or vendor pool currently Commerce’s CDBG-DR programs.
providing staff augmentation
services for the CDBG-DR
program?
10 No reference citation Can DCR confirm whether there There are no minimumes.
provided by the Vendor. is @ minimum number of
personnel the vendors required
to propose for each task order
category
11 2.6 RFP Submittal Will the Department require both | Electronic submission alone is

Page No: 9

electronic submission through
eProcurement and a hard copy,
or is electronic submission alone
sufficient?

sufficient.
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12

No reference citation
provided by the Vendor.

Could DCR please provide more
insights regarding vendors may
propose staffing levels (labor
categories) based on their
approach and capacity to meet
each task order category?

Based on their experiences with
HUD and/or disaster recovery
work, vendors should propose
how they would staff each task.

13 2.7 Proposal Contents For Attachment H, are all Other relevant staffing
Examples example projects required to be engagements are acceptable,
Page No: 10 related specifically to HUD- though more comparable
funded programs and disaster experience may receive a
recovery work, or may we include | stronger evaluation.
other relevant staffing
engagements that demonstrate
comparable scope and
complexity?
14 2.7 Proposal Contents Can DCR confirm whether it is It is not mandatory but
Resumes mandatory to submit minimum encouraged for key personnel.
Page No: 10 of two resumes for all proposed
staff for each proposed position
or labor category?
15 No reference citation Can you confirm whether Vendors do not have to have a
provided by the Vendor. vendors must be registered with Certificate of Authority to
the State of North Carolina at the | Transact Business in NC at the
time of proposal submission? time of submission, but they will
be required to obtain one upon
contract.
16 No reference citation Is business registration is Yes, a Certificate of Authority to
provided by the Vendor. required upon award of a Transact Business in North
contract? Carolina from the NC Secretary
of State’s Office is required upon
award of a contract.
17 Attachment B Could you please confirm the bid Per this Addendum the
North Carolina Instructions opening date and advise when solicitation opening date has
to Vendors and where the bid tabulation been extended to September 11,
results will be made available for 2025. Submit proposals by
public viewing? September 11, 2025, BEFORE
2:00 pm ET (by 1:59:59).
Per ATTACHMENT B: NORTH
CAROLINA INSTRUCTIONS TO
VENDORS, paragraph 26
TABULATIONS, “Bid tabulations
can be electronically retrieved at
the Electronic Vendor Portal
(eVP), https://evp.nc.gov”.
18 2.7 Proposal Contents Can we submit sample resumes This is not prohibited but may

Resumes

instead of actual staff resumes?

receive a weaker evaluation, as
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Page No: 10 DCR will not be able to
determine actual experience.
Sample resumes should be
identified as such.
19 2.7 Proposal Contents For the experience requirements Project examples from

Examples
Page No: 10

outlined in the RFP, can project
examples from subcontractors be
included in the proposal, or must
all examples reflect the direct
past performance of the prime
contractor?

subcontractors may be included
and should be identified as such.

20 2.6 Reference: Section RFP Is there a maximum file size limit | The file size limit is 100MB. If
Submittal, for electronic proposal Vendor response is greater than
Page no: 9 submissions through 100MB Vendors are allowed to
eProcurement Sourcing? “ZIP” the file and upload a zip file.
The State must be able to open
any file submitted.
Per the RFP, “Questions or issues
related to using eProcurement
Sourcing must be directed to the
eProcurement Help Desk at 888-
211-7440, Option 2. Help Desk
representatives are available
Monday through Friday from 7:30
AM ET to 5:00 PM ET".
21 Offer Checklist Should the attachments be The entire offer, one (1) pdf file,
Page no: 60 included within the Technical should be uploaded in
Proposal? eProcurement Sourcing in Section
5.1 VENDOR OFFER.
22 Offer Checklist Should the attachments be The attachments should not be
Page no: 60 submitted as separate files? submitted as separate files.
23 4.5 Hub Participation Is it mandatory for the vendor to | No. See response to Question #3.
Page no: 16 meet the 10% HUB participation
goal
24 No reference citation Will the vendor’s resources be Some personnel may be required
provided by the Vendor. required to work on-site? to work on-site, depending on
the task order.
25 No reference citation Will the vendor’s resources be Depending on the task order,
provided by the Vendor. required to work on-site, some personnel may be required
remotely, or a combination of to work on-site; others will be
both? able to work remotely.
26 5.2.16 Technical Systems Will the vendor be required to Only project management

Specification & Project
Management
Page No: 23

provide actual IT
development/configuration, or
only project management and
system specification support?

system specification support.
DCR has issued a separate
procurement for a grants
management system.
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27

4.3 Payment Structure
Page No: 15

Payment is stated as a “fixed fee
per task order.” Can you clarify
how this aligns with Attachment
A’s hourly rate structure? Should
vendors present max hourly rates
only, with task order pricing later
converted into fixed fees?

See clarification at the top of this
addendum. Payment will be a
NOT-TO-EXCEED amount for
services based on the scope of
work for each task order.

28 1.0 Purpose and Can the State clarify how many The number of prequalified
Background (p. 6); 3.1 vendors it intends to pre-qualify vendors may vary by task and will
Method of Award (p. 11— under this pool, and whether depend on the applicant pool.
12) there is a target number of The State does not have a target
awards and contract value? number at this time.
29 2.4 RFP Schedule (p. 8) We respectfully request a one-to | Per this Addendum the
two-week extension to the solicitation opening date has been
current proposal submission extended to September 11, 2025.
deadline of September 4, 2025 Submit proposals by September
for Staff Augmentation, 11, 2025, BEFORE 2:00 pm ET (by
Community Development Block 1:59:59).
Grant-Disaster Recovery, Expert
Administrative Support, RFP #
Doc1677946894. Due to the
complexity and level of detail
required, additional time would
enable our team to prepare a
thorough and high-quality
response that fully aligns with the
objectives and expectations
outlined in the solicitation.
30 5.3 Task Order Will all pre-qualified vendors be The State does not have any
Methodology (p. 24) invited to respond to each task information to add to Section 5.3
order, or will DCR use a rotation, Task Order Methodology at this
shortlisting, or limited time.
competition approach?
31 5.3 Task Order Will task order awards be based Task order awards will not be
Methodology (p. 24) solely on the hourly rates in based solely on hourly rates.
Attachment A, or can vendors Please see the description in
propose reduced rates or Section 5.3 regarding best value.
discounts when competing for Reduced rates may be
individual task orders? acceptable, but the State
encourages vendors to submit
their best rate in response to this
RFP.
32 4.2 Pricing (p. 15); The RFP states that hourly rates Travel should be included in the

Attachment A (p. 27-28)

must be “inclusive of salary,
overhead, administrative and
other similar fees, travel and
other expenses.” Can the State

hourly rates and will not be
reimbursed separately.
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confirm that no separate travel
reimbursement will be permitted
under task orders?
33 4.2 Pricing (p. 15); Are vendors permitted to Vendors may propose different

Attachment A (p. 27-28)

propose different position titles
under different task order
categories (e.g., Senior Policy
Analyst for Task 1 vs. Analyst for
Task 7), or must positions be
standardized across all
categories?

positions titles under different
task order categories.

34 5.2.17 Environmental For Task 17, should unit pricing Unit pricing will be considered

Review (p. 24) for environmental reviews inclusive of any specialized study
include the cost of specialized necessary to complete the
studies (e.g., wetlands review. See response to Question
delineations, Phase | ESA), or will #27.
those be procured separately by
DCR or reimbursed as pass-
through costs?

35 4.2 Pricing (p. 15) Does the State allow annual rate The table in Attachment A asks
escalation within the three-year for hourly rates each year for
base term, or are hourly rates three years — the rates do not
fixed for all three years? have to be the same each year

but must be identified in the
response to this RFP.

36 4.5 HUB Participation (p. Will HUB participation be See response to Question #3.

15); Attachment E (p. 55) evaluated during the pre-
qualification stage, or only at the
task order level?
37 4.9 Insurance Must vendors demonstrate proof | Proof of insurance coverage is
Requirements (p. 16—-17) of all required insurance at the not required at the time of
time of proposal submission, oris | submission, though vendors
it sufficient to show the ability to should indicate their willingness
obtain coverage prior to task and ability to obtain the required
order award? amount of coverage. Proof of
insurance will be required prior
to any task order award.

38 5.2.14 Communication & For communication and outreach | Yes, DCR will provide branding

Outreach (p. 23) deliverables, will DCR provide and style guidelines. Vendors
centralized branding and style may draft messaging, subject to
guidelines, or should vendors DCR final approval.
propose their own
branding/messaging approach?

39 1.0 Scope of Services — Staff | Can the Department clarify See response to Question #4,

Augmentation
Page 6

whether augmented staff will be
embedded onsite at DOC offices
or deployed remotely, and if

#25.
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there is a required percentage of
onsite vs. remote presence?
40 1.0 Scope of Services — Staff | Are staff expected to support As an Agency-Specific Term

Augmentation
Page 7

multiple grant programs
simultaneously (e.g., CDBG-DR
and other federal disaster
recovery grants), or will
assignments be dedicated to one
program at a time?

Contract, this contract could be
used for any need within the
Department of Commerce.
Currently, the intent is to use the
contract for CDBG-DR funded
Helene Recovery programs.
Specific Task Orders will identify
the program(s) and assignments
needed at that time.

41 1.0 Scope of Services — Does “expert support” refer to Could apply to either depending
Disaster Recovery Expertise | programmatic advisory roles upon the respective Task order.
Page 8 (e.g., policy, compliance,
technical assistance) or
operational roles (e.g., processing
applications, reviewing files)?
42 3.2 Minimum Qualifications | Will the Department accept It depends upon the task order.
Page 13 equivalent professional
experience in place of formal
certifications, particularly in
community revitalization, federal
grant administration, or disaster
recovery?
43 3.3 Key Personnel Are bidders required to name See response to Question #14
Page 14 specific personnel in the and #18.
proposal, or can they submit
general position descriptions
with resumes provided upon
request or at award?
44 4.0 Deliverables and What are the specific reporting Reporting expectations will be
Reporting expectations for augmented staff | task-dependent and will reflect
Page 18 (e.g., weekly timesheets, task completion activities and
completion reports, outcome- timesheets as needed.
based metrics)?
45 4.0 Performance Standards | How will the Department DCR will measure successful staff
Page 19 measure successful augmentation through tasks
augmentation — is it based on completed and program
hours delivered, tasks completed, | outcomes, but will require
or program outcomes? documentation for billing based
on the task order.
46 5.1 Contract Term Is there an anticipated maximum No, it will be task order

Page 22

number of augmented staff to be
engaged at one time, or will this
be on a task-order/on-demand
basis?

dependent.
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47

5.2 Compensation
Page 23

Will the Department reimburse
based on fixed hourly rates per
role, or can firms propose
blended rates?

See clarification at the top of this
addendum. Payment will be a
NOT-TO-EXCEED amount for
services based on the scope of
work for each task order.

48 6.0 Proposal Submission Does the Department require See responses to Question #11
Requirements hard-copy submission in addition | and #72.
Page 25 to electronic, or is electronic
submission via email sufficient?
49 6.0 Proposal Format Is there a required template for There is no required template;
Page 27 resumes and qualifications, or standard formats are acceptable.
will standard organizational
formats be acceptable?
50 4.0 Deliverables and Would the Department be open Any third-party engagement
Reporting to integrating lightweight third- tools will have to be approved by
Page 20 party engagement tools (such as the NC Department of
AskHumans) to gather Information Technology.
stakeholder feedback and track
satisfaction with augmented staff
over time?
51 2.7 Proposal Contents Can vendors submit more than See response to Question #184.
Page 10 three project examples in
Attachment H to demonstrate
broader HUD-related experience,
or will additional examples
beyond three be disregarded?
52 4.11 Financial Information For privately held firms, will Please see Section 4.11 re
Page 17 reviewed financial statements privately owned entities or sole
prepared by a CPA be acceptable proprietorships, which includes
if audited financials are not the following language: “Last
available? three years of audited or un-
audited accrual-basis financial
statements, including an income
statement, cash flow statement
and balance sheet”
53 4.9 Requirements For contracts valued at less than | Vendors should anticipate being
Page 16 $1,000,000, will vendors still be required, at the time of the Task
required to provide proof of Order, to provide proof of
insurance at the higher insurance in the amounts for
thresholds outlined in Contracts Valued in Excess of
Attachment C, or will minimum $1,000,000.
statutory coverage suffice?
54 5.2.1 Development of Will DCR provide existing policies | This will vary by task order.

Policies, Procedures, and
SOPs
Page 19

and templates to be updated, or
should vendors plan to create all
materials from scratch?
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55

5.2.2 Financial Compliance,
Oversight, and Fraud
Prevention

Page 19

Can DCR clarify whether financial
monitoring will include direct
oversight of subrecipients’
accounting systems, or be limited
to compliance reviews?

DCR does not anticipate financial
monitoring to include direct
oversight of subrecipients’
accounting systems.

56 5.2.3 Duplication of Will DCR provide access to DCR will provide access to the
Benefits Compliance federal and state data systems data systems.

Page 20 for DOB checks, or must vendors
procure and integrate their own
data sources?

57 5.2.4 Procurement Should vendors anticipate This will depend upon the task
Compliance and Monitoring | providing procurement training order and needs of subrecipients.
Page 20 to subrecipients, or will DCR

handle training and vendors
focus solely on compliance
monitoring?

58 5.2.5 Claims, Appeals, and Can DCR confirm whether DCR staff will review and
Case Reviews vendors will have direct authority | approve.

Page 20 to make eligibility
determinations, or will
recommendations be reviewed
and approved by DCR staff?

59 5.2.7 Needs Assessments, Will DCR provide access to state DCR can provide access to state
Market Analysis, and GIS and data repositories, or data, but the vendor may also
Geospatial Support must vendors rely on publicly choose to use publicly available
Page 21 available datasets? datasets.

60 5.2.8 Program Performance | Can DCR clarify whether vendors Vendors will be expected to help
Monitoring and Evaluation are expected to design new develop and design performance
Page 21 performance metric systems or metric systems and conduct

only provide staff to operate and program evaluation activities.
maintain DCR-selected systems?

61 5.2.8 Program Performance | Will vendors be granted accessto | DRGR reporting will be managed
Monitoring and Evaluation the Disaster Recovery Grant by DCR staff.

Page 21 Reporting (DRGR) system
directly, or will all DRGR
reporting be managed through
DCR staff?

62 5.2.8 Program Performance | Should proposed tools for Standalone tools will be
Monitoring and Evaluation milestone tracking and progress acceptable as long as they can at
Page 21 reporting be integrated with the least interface with the SOR to

future System of Record (SOR), or | avoid manual data entry.
will standalone tools be
acceptable?
63 5.2.11 Technical and Can DCR clarify whether Licensing in the state of North

Engineering Support
Page 22

engineering services must be
performed by licensed
Professional Engineers (PEs) in

Carolina will not be required for
most tasks, however PEs must be
knowledgeable of local codes
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North Carolina, or if equivalent and requirements sufficient to
licensed professionals from other | provide a thorough review and
states are acceptable? feasibility analysis of projects.
64 5.2.12 Training, Technical Should training materials be Statewide use.

Assistance, and Capacity
Building
Page 22

designed for statewide use and
reuse, or should they be tailored
to specific
subrecipients/programs?

65 5.2.14 Communication, Will DCR provide See response to Question #38.
Public Information, and branding/graphic standards for
Outreach Support public-facing materials, or should
Page 23 vendors propose their own?

66 5.2.16 Technical Systems Can DCR clarify whether the Documenting workflows and
Specification & Project vendor’s role is limited to specifications. DCR will manage
Management documenting workflows and vendors providing SOR
Page 23 specifications, or will vendors development services.

also be expected to manage
vendors providing SOR
development services?

67 5.2.16 Technical Systems Is there an anticipated timeline See response to Question #104.
Specification & Project for finalizing the System of
Management Record (SOR), and will Task 16
Page 23 vendors be engaged prior to or

after system vendor selection?

68 5.2.16 Technical Systems Will vendors under Task 16 be Anticipated deliverables are
Specification & Project expected to provide ongoing workflow and technical
Management project management support for specification documentation and
Page 23 system implementation (e.g., project management and

sprint planning, testing, user monitoring of SOR.
acceptance) or only provide
initial specifications?

69 5.2.16 Technical Systems Can DCR clarify if integration Yes, these could be within scope
Specification & Project requirements with financial depending upon the task orders.
Management management and reporting
Page 23 systems are within scope for Task

16 vendors?

70 5.2.17 Environmental Should vendors provide unit See response to Question #34.
Review costs inclusive of all required
Page 24 studies (e.g., noise, floodplain,

endangered species), or will
these be contracted separately as
needed?
71 3.4 Evaluation Criteria Will DCR assign weighted scoring | Criteria are listed in order of

Page 13

to the evaluation factors
(experience, firm qualifications,
methodology, cost), and if so, can

importance; no specific weights
will be assigned.
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the weights be shared with
vendors?
72 2.6 RFP Submittal If a vendor experiences technical Pursuant to 01 NCAC 05B .0303,

Page 8

issues with the eProcurement
portal on the submission
deadline, is there an alternate
method (e.g., email submission)
permitted as backup?

e-mail, facsimile, and telephone
offers shall not be accepted in
response to a Solicitation that is
required to be sealed pursuant to
Rule .0301. Vendors should not
wait until the submission
deadline to begin submitting
through the portal. Submit well
in advance with plenty of time to
call the helpdesk for assistance.
For training on how to use
eProcurement Sourcing,
https://eprocurement.nc.gov/tra
ining/vendor-training. Questions
or issues related to using
eProcurement Sourcing must be
directed to the eProcurement
Help Desk at 888-211-7440,
Option 2. Help Desk
representatives are available
Monday through Friday from
7:30 AM ET to 5:00 PM ET

73 2.7 Proposal Contents, Can the vendor include cover Yes
Page 9 letter with the submittal?
74 18 Subcontracting, Is it permissible for a firm to be Yes. DCR will ensure there are
Page 46 included as a subcontractor on no conflicts of interest when
another firm’s response in issuing task orders and making
addition to submitting its own selections.
proposal as a prime respondent?
75 18 Subcontracting, Are subcontractors required to The prime respondent is the
Page 46 complete the attachment forms responsible entity, so it is only
as well, or is that only required of | required of the prime respondent
the prime respondent? for now. Information from
subcontractors, such as the
lobbying certification, may be
required upon contract.
76 3.5 Performance Outside Should the completed form See response to Question #21.

the United States,
Page 14

required, Attachment D, be

included in the upload of the
entire RFP document via the
Ariba procurement portal or

The entire offer, one (1) pdf file,
should be uploaded in
eProcurement Sourcing in
Section 5.1 VENDOR OFFER.
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separately as an appendix in the
submittal?
77 4.5 Hub Participation, Should the completed form See response to Question #21

Pages 15-16

required, Attachment E, be
included in the upload of the
entire RFP document via the
Ariba procurement portal or
separately as an appendix in the
submittal?

and #76.

78 4.10 Lobbying Activity Should the completed forms See response to Question #21,
Certification for Federal required, Attachments F & G, be #76, and #77.
Grants, included in the upload of the
Page 17 entire RFP document via the
Ariba procurement portal or
separately as an appendix in the
submittal?
79 No reference citation What would be the number of See response to Question #28.
provided by the Vendor. awards you intend to give
(approximate number)?
80 No reference citation What are the estimated funds Funds allocated to these
provided by the Vendor. that are estimated to be activities depend upon task
allocated for this contract? orders issued.
81 No reference citation What is the tentative start date That will vary by task order, but
provided by the Vendor. of this engagement? first tasks could start as early as
October 2025 after evaluation
committee reviews.
82 No reference citation What is the work location of the See response to Question #4 and
provided by the Vendor. proposed candidates? #25.
83 No reference citation Is this a new contract or are there | The Division of Community
provided by the Vendor. any incumbents? If there is an Revitalization (DCR) is a new
incumbent, could you please let division and new program. This is
us know the incumbent name a new contract for DCR.
and pricing and are the
incumbents eligible to submit the
proposal again?
84 No reference citation Are there any pain points or See response to Question #83.
provided by the Vendor. issues with the current
vendor(s)?
85 No reference citation Could you please share the See response to Question #83.
provided by the Vendor. previous spending on this
contract, if any?
86 No reference citation Is there any mandatory There is no mandatory

provided by the Vendor.

subcontracting requirement for
this contract? If yes, Is there any
specific goal for the
subcontracting?

subcontracting requirement.
Please see NC General T&Cs #18
on page 46 regarding
subcontracting.
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87

No reference citation

provided by the Vendor.

How many positions were used in
the previous contract
(approximate)?

See response to Question #83.

88 No reference citation How many positions will be This information is not known.
provided by the Vendor. required per year or throughout Per RFP Section 5.1 GENERAL,
the contract term? “The specific level of Vendor
support for each task order is not
yet known and will depend on
evolving program needs.”
89 No reference citation If the resources we provide at the | Yes, subject to approval of
provided by the Vendor. time of proposal submission are proposed replacement personnel
not available at the time of a by the Division of Community
potential contract award could Revitalization.
vendors replace them with
equally qualified resources?
90 No reference citation Can we provide hourly rate No, rate ranges per position are
provided by the Vendor. ranges in the price proposal? not acceptable.
91 No reference citation Is it entirely onsite work or can it See response to Question #4 and
provided by the Vendor. be done remotely to some extent | #25.
/ Does the services need to be
delivered onsite or is there a The specific Task Order will
possibility for remote operations contain requirements, terms, and
and performance? conditions particular to that
project.
92 No reference citation Are resumes required at the time | See response to Question #14,
provided by the Vendor. of proposal submission? If yes, #18, #43, and #49.
Do we need to submit the actual
resumes for proposed candidates
or can we submit the sample
resumes?
93 No reference citation Could you please provide the list 2025 State Holidays:

provided by the Vendor.

of holidays?

September 1 (Labor Day)
November 11 (Veterans Day)
November 27-28 (Thanksgiving)
December 24-26 (Christmas)

2026 State Holidays:

January 1 (New Year’s Day)
January 19 (Martin Luther King
Jr. Birthday)

April 3 (Good Friday)

May 25 (Memorial Day)

July 3 (Independence Day)
September 7 (Labor Day)
November 11 (Veterans Day)
November 26-27 (Thanksgiving)
December 24, 25, 28 (Christmas)
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94

No reference citation
provided by the Vendor.

Are there any mandated Paid
Time Off, Vacation, etc.?

This is up to each vendor.

95 5.0 Scope of Work If a vendor is selected for Vendors will not be required to
Page 18 inclusion on the STC, will they be respond to subsequent Task
required to submit proposals for Orders.
all subsequent Task Orders within
their designated task areas, or
will vendors have the discretion
to determine which Task Orders
they wish to pursue?

96 General Clarification For software-driven deliverables, DCR does not have any preferred
(Applicable Across are there preferred platforms or platforms. DCRis in the
Categories) technical standards (e.g., procurement process for a grant
Section 5.0, Scope of Work security, integration) DCR management system that could
Page 18 requires for training, reporting, have potential requirements, but
Section 4.0, Requirements or grant management tools? they are not yet known.

Page 14 Technical standards will depend
on the deliverable and must
conform to NCDIT’s relevant
standards.

97 General Clarification What is the anticipated volume There could be multiple training
Section 5.2.12, Task 12: or scale of training sessions (in- sessions per year, depending on
Training, Technical person/virtual) per year? Is there | training needs. The mode of
Assistance, and Capacity a preferred mode (on-site vs delivery will vary depending on
Building remote) for delivery? the type of training.

Page 22

98 General Clarification Will DCR provide existing training | Training materials will be
Section 5.2.12, Task 12: materials or resources for the developed in collaboration with
Training, Technical vendor to build upon, or is the DCR. The exact training needs are
Assistance, and Capacity successful proposer expected to not yet known.

Building develop content from scratch?

Page 22

99 Task 12: Training, Technical | Can you clarify what regulatory The exact training needs are not
Assistance, and Capacity areas (e.g., CDBG-DR specifics, yet known, but training will likely
Building HUD rules, state procurement) be needed to ensure compliance
Section 5.2.12 you anticipate requiring ongoing with CDBG-DR, HUD, federal,
Page 22 training for? state, and local requirements.

100 Task 12: Training, Technical | Is there a required certification No specific certifications are
Assistance, and Capacity for trainers or specific credentials | required, but trainers should
Building preferred in training staff? have expertise in the training
Section 5.2.12 that is being provided.

Page 22

101 Task 12: Training, Technical | Will the successful proposer be Per the RFP in task 12, training

Assistance, and Capacity
Building

Section 5.2.12

Page 22

supporting only DCR staff, or will
task orders extend to
subrecipients and external
partners? What is the expected

sessions are for DCR staff,
subrecipients, and partners. The
expected size of these events is
not yet known.
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attendee profile/size for
technical assistance events?
102 Task 12: Training, Technical | What systems or formats do DCR | This is not yet determined due to

Assistance, and Capacity

prefer for application intake

a system not yet being procured.

Building support? For example, web An interim process is being
Section 5.2.12 portals, paper-based, or hybrid? developed.
Page 22
103 Task 12: Training, Technical | Does DCR intend to incorporate Currently, DCR does not plan to
Assistance, and Capacity any Learning Management incorporate a digital training
Building System (LMS) or digital training platform.
Section 5.2.12 platform as part of this work, or
Page 22 should the vendor propose one?
104 Task 15: Grant Can you specify which grant The Division of Community
Management management systems (if any) are | Revitalization (DCR) issued a
Section 5.2.15 currently used by DCR, or should competitive procurement for a
Page 24 vendors recommend/provide grant management system;
their own? offers are under evaluation.
105 Task 15: Grant Is grant management support Grants management support
Management expected to include direct could include direct interaction
Section 5.2.15 interaction with subrecipients with subrecipients depending on
Page 24 regarding compliance or just the task.
tools/workflows?
106 Task 15: Grant Does DCR seek tools that Integration with DRGR is not
Management integrate with HUD reporting allowed. Data can be uploaded to
Section 5.2.15 systems (e.g., DRGR) or should the system using templates
Page 24 vendor workflows remain provided by HUD.
standalone?
107 Task 14: Communication, Are there existing branding, See response to Question #38.
Public Information, and accessibility, or language
Outreach Support translation standards vendors
Section 5.2.14 must adhere to for outreach
Page 23 materials?
108 Task 14: Communication, What digital platforms are DCR uses email, listservs,
Public Information, and currently leveraged for public website, social media, and may
Outreach Support communication (e.g., website, implement additional platforms
Section 5.2.14 email, social media), and is the as needed. The vendor is not
Page 23 vendor intended to manage any intended to manage any of these
of these directly? directly.
109 Task 14: Communication, For crisis communication Advisory support only.
Public Information, and protocols, will the vendor act as
Outreach Support spokesperson or advisory support
Section 5.2.14 only?
Page 23
110 Task 14: Communication, Are rural/low-connectivity Yes; accommodations depend on

Public Information, and
Outreach Support

communities a focus for outreach
delivery and, if so, what
accommodations are preferred?

community need but may include
in-person meetings, printed
materials, or working with local
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Section 5.2.14
Page 23

partners, stakeholders, and other
groups directly in the
community.

111 Task 8: Program Does DCR have an existing DRGR DCR is a new division and does
Performance Monitoring & or program performance not have a program performance
Evaluation dashboard, or is the vendor dashboard.

Section 5.2.8 expected to implement and
Page 21 operate such a system?

112 Task 8: Program What KPIs or compliance metrics | DCR has not yet developed KPIs.

Performance Monitoring & are used in current monitoring,
Evaluation and will samples/templates be
Section 5.2.8 provided to the selected vendor?

Page 21

113 Task 8: Program Are site visits, interviews, or Task 8 will mainly be limited to
Performance Monitoring & fieldwork expected as part of reporting and data analysis and
Evaluation evaluation deliverables, or will could require interviews.
Section 5.2.8 work be limited to reporting and Monitoring is under Task 10.
Page 21 data analysis?

114 Additional Strategic Is there a preferred form and No.

Questions structure for reporting
Section 5.2, Tasks / deliverables (e.g., templates,
Deliverables digital uploads)?

Multiple pages (19-24)

115 Additional Strategic How will transition assistance Please see clarification for T&C
Questions during closeout (Section 5.4) be 2(b) at the top of this Addendum.
Section 5.4, Transition handled for technical/software
Assistance deliverables?

Page 24

116 5.1 Scope of Work - The Scope of work indicates “DCR | See response to Question #104.
General will utilize a System of Record
Page 21 (SOR) for CDBG-DR grant

activities”
Has this system of record been
finalized, if so. Please indicate.

117 5.2.8 - TASK 8 — Program The RFP notes the vendor will No.
Performance Monitoring assist with “performance metric
and Evaluation tracking systems.”

Page 21
Does DCR have a preferred
project or task management
software currently in use?
118 5.2.14 - TASK 14 — The RFP notes the vendor will Materials may be provided

Communication, Public
Information, and Outreach
Support

Page 23

assist with “language
translation.”

through both oral interpretation
and written translation services
to people at no cost and these
services are available upon
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Does DCR have a known list of request. Meaningful and equal
target languages for translation? access to federally funded
programs and activities is
required by Title VI of the Civil
Rights Act of 1964.
119 3.4 Evaluation Criteria Under Evaluation Criteria 1. Please include both in your

Page 13

Experience, the State lists “Years
of experience in the business”. Is
this the total years of the firm
has been in business or total
years of experience managing
federal/HUD funds?

proposal; HUD and disaster
recovery experience is the most
relevant.

120 2.7 Proposal Contents The RFP requires the disclosure Yes.

Page 9 of the respondent’s finance
information, but the Proposal
Contents Section does not list an
area to provide that disclosure. Is
it OK that the respondent’s
financial information is provided
after 6. Examples?

121 2.7 Proposal Contents May respondents provide a cover | See response to Question #73.
Page 9 and 10 letter?

122 Attachment E: Historically If we are utilizing a subcontractor | Attachment E: Historically
Underutilized Businesses that is a Historically Underutilized | Underutilized Business
Information Business, may we indicate “Yes” Information regards the Vendor
Page 55 to the questions on the form? submitting the offer (prime

What other information in the contractor). The Vendor may

response will the state require to | indicate in their offer names of

identify subcontractors? subcontractors and the
subcontractor(s) HUB status.

123 2.7 Proposal Contents Section 2.7 states that “All pages The entire offer, one (1) pdf file,
Pages 9 and 10 of the RFP should be returned,” should be uploaded in

but Item #2 asks only for “Signed eProcurement Sourcing in
Execution Pages and signed Section 5.1 VENDOR OFFER. The
Addenda.” Where should bidders | entire offer includes information
attach all pages of the RFP? In in RFP Section 2.7 PROPOSAL
the section corresponding to CONTENTS, and all information
Item #2, or as an attachment to required by the RFP. The State
the proposal? will not disqualify a Vendor for
where in the offer the Vendor
elects to place all pages of the
RFP.
124 4.9 Insurance This section states that “Vendor See response to Question #37.

Requirements
Page 16

shall submit acceptable evidence
of insurance with each task

order.” Please confirm that proof
of insurance should be submitted
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only with task orders, not with
this response.
125 Ariba Sourcing Event, Please confirm that the upload eProcurement Sourcing, Section

Section 5.1

required in this section should
include a complete, signed, and
initialed copy of the Solicitation
Document, and our unredacted
offer, in a single PDF file. (If not,
please clarify the intended
content to upload.)

5.1 VENDOR OFFER, is where to
upload the complete and signed
UNREDACTED offer. The entire
offer should be one (1) pdf file.

eProcurement Sourcing, Section
5.3 VENDOR OFFER (REDACTED),
is where to upload the
REDACTED offer.

126 Ariba Sourcing Event, This section requests that bidders | eProcurement Sourcing, Section
Section 5.2 upload a completed Attachment 5.2 ATTACHMENT A: PRICING is
A, Pricing, in Excel format. where to upload pricing in Excel
However, Attachment A is format. Do not password protect
provided only in PDF format, not the Excel Price file.
in Excel. Is there an Excel version
of Attachment A that DCR will There is not an Attachment A:
provide? Or are bidders expected | Pricing (in Excel) for Vendors to
to replicate the entire content of download. Vendors should
Attachment A in Excel before replicate in Excel the format
completing it and uploading it? shown in Attachment A for
Or is Excel only for the pricing pricing submittal.
table, and the rest of Attachment
A should be completed in PDF Attachment A (RFP page 26)
format? If the latter, are bidders TASK ORDER CATEGORIES the
able to upload more than one file | vendor should return in pdf
in Section 5.2? format. The TASK ORDER
CATEGORIES selected by the
Vendor should be included in the
entire Vendor offer uploaded in
Section 5.1 VENDOR OFFER
(unredacted).
127 5.2.1 Task 1 — Development | Will this staff augmentation also | Yes, it could potentially support

of Policies, Procedures, and
SOPs
Page 19

support the Workforce Housing
for Homeownership (WHO)
Program?

the Workforce Housing for
Homeownership (WHO) Program,
depending on the requirements
of individual task orders.
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128

2.3 Notice to Vendors
Regarding RFP Terms and
Conditions

Page 7

Is there a preferred format for
submitting exceptions or redlines
in the “Errata and Exceptions”
section, i.e., does the State prefer
redlines or a statement
describing the changes vendor
would seek to negotiate upon
award?

The State prefers a statement
describing the changes vendor
would seek to negotiate. The
State is not required to consider
any proposed modifications and
may choose not to negotiate
T&Cs.

129 3.4 Evaluation Criteria Please confirm the presence of Exceptions or redlines to the

Page 13 exceptions or redlines to the RFP T&Cs will not impact scoring;
Terms and Conditions will not however, the State is not
impact proposal scoring under required to consider any
the Firm Qualific?atic'Jns or proposed modifications and may
Methodology criteria. choose not to negotiate T&Cs.

130 Attachment C, Section 2(b), | Can the State please define the A contractor is a business or
Default and Termination term “CONTRACTOR” as used in entity that agrees to perform
Page 38 this section? Will the State work under terms of a contract.

consider adding this term to its DCR will add this term to its
definitions under RFP Section definitions under RFP Section
2.87 2.8.

131 Attachment C, Section 2(b), | Please confirm that section 2(b) See replacement language at the
Default and Termination within Attachment C does not beginning of this Addendum.
Page 38 apply to the staff augmentation

vendor.

132 Attachment C, Section 2(b), | Please confirm that delays See clarification at the top of this
Default and Termination beyond vendor’s control (e.g., Addendum regarding 2(b).

Page 38 force majeure, state or grantee
actions, and delays by the State
other third parties, etc.,) will not
trigger liquidated damages.

133 Attachment B, Section VI, Can the State please provide a https://www.osbm.nc.gov/direct
Bid Submission, 23. Valid working link to the Substitute W- ed-grants-w-9-form/open. For
Taxpayer Information 9 and Instructions? General Instructions, please refer
Page 35 to the IRS Form W-9 located on

the IRS Website
(https://www.irs.gov/)
134 Section 4.3, Payment The RFP states “Payment will be a | See clarification at the top of this

Structure
Page 15

fixed fee for services based on
the scope of work for each task
order,” however the state is only
requesting not to exceed labor
rates (other than for the
environmental unit tasks). Please
confirm offerors will be able to
invoice the state based on the

addendum: Payment will be a
NOT-TO-EXCEED amount for
services based on the scope of
work for each task order.
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not-to-exceed labor rates for the
time and materials portion.
135 Section 2.1, Request for Can the state provide a sample We do not have a sample task

Proposal and Task Orders
Page 7

task order for review?

order for review at this time.

136

Section 5.2.17, Task 17 —
Environmental Review
Page 24

Is there currently a statewide
Section 106 Programmatic
Agreement which the state
utilizes to expedite Section 106
compliance?

No. A statewide PA does not yet
exist.

137

Section 5.2.17, Task 17 —
Environmental Review
Page 24

Given the wide range of
complexities and variables of a
potential Environmental Impact
Statement (EIS), would it be
acceptable to omit a cost
estimate for EISs? And instead,
provide an estimate when more
details are known?

A cost estimate should be
provided for all levels of review,
however vendors may note
assumptions utilized to
determine their cost estimates.

138

2.7 Proposal Contents,
5. Resumes and Bios
Page 10

Can DOC clarify what staff should
be considered key personnel?

Key personnel are task-specific.

139

2.7 Proposal Contents,
5. Resumes and Bios
Page 10

By encouraging vendors to
submit at least two qualified
candidates per position or labor
category, is this also requesting
resumes/bios for every potential
candidate? Should there be
multiple named candidates
proposed for every LCAT, or for
support/lower level LCATs can
the vendor simply provide a
summary of the qualifications
that will be met by the individual
slated to support in this role?

See response to Question #14,
#18, #43, and #49.

140

3.4 Evaluation Criteria
Page 13-14

Is DOC able to elaborate further
on the criteria/scoring that goes
into the narrative evaluation,
specifically if any points or weight
is assigned to the multiple factors
taken into consideration of the
best-value evaluation?

See response to Question #71.

141

Attachment C, 2. DEFAULT
AND TERMINATION, b)
Liquidated damages...
Page 38-39

Can DOC clarify if this clause is
relevant since the task orders and
descriptions do not imply that
any single-family reconstruction
projects will be done under this
contract?

See replacement language at the
top of this Addendum.
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142

Attachment B, VI. BID

SUBMISSION, 22. INELIGIBLE

VENDORS
Page 35

Given there are possible
monitoring and oversight
responsibilities under this
contract, can DOC clarify if the
vendor selected to provide
services for DOC/DCR for the
Single-Family Homeowner
Recovery program is precluded
from pursuing this contract?

Horne, in its capacity as the
Single-Family Housing Recovery
vendor, is precluded from
participating in any monitoring-
related task orders for the Single-
Family Housing program, as well
as any other task orders that
would present a conflict of
interest.

143 Attachment B, VI. BID Given there are possible Vendors or subcontractors may
SUBMISSION, 22. INELIGIBLE monitoring and oversight not monitor or provide oversight
VENDORS responsibilities under this for work they have performed
Page 35 contract, can DOC clarify if any

o . themselves. However, they may
subcontractor providing services . . .
under the prime for the Single- be included in the pre-qualified
Family Homeowner Recovery vendor pool to support
program is precluded from monitoring or oversight for other
pursuing this contract? programs or task orders where no
conflict of interest exists.
144 3.5 Performance outside Does DCR specifically prefer firms | No, DCR does not specifically
the US that would provide the “option” prefer firms that offshore work.
Page 14 to offshore some of the awarded The request is solely for
work, or is this merely the disclosure of where each firm’s
disclosure of where each firm employees reside.
employee resides?
145 4.3 Payment Structure Please clarify the “fixed fee for That is correct. See clarification

Page 15

services based on the scope of
work for each task order”
statement. Itisour
understanding that this RFP is the
vehicle for interested firms to get
into a pre-approved pool of
vendors for future work
considerations. Please confirm
that this fixed fee seems to be
referencing future opportunities
for firms that achieve pre
approval status, to submit “fixed
fee” task order bids for future
work RFP’s. Our interpretation is
that there will be no fixed fee
submittals for this specific RFP,
only a detailed hourly rate card
for any Task Order Categories
that our firm is interested in

at the top of this Addendum.
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responding, will be submitted,
correct?
146 4.8 Vendor’s Please confirm whether the The selected vendor will be
Representations selected vendor will be classified classified as a contractor.
Page 16 as a contractor rather than a

subrecipient?

of Policies, Procedures, and

“Development of Policies,
Procedures, and Standard

147 5.1 General (Scope of Work) | Please confirm whether these If this question is referring to
Page 18 tasks pertain to full-team partners and subcontractors, then
capabilities rather than being the tasks pertain to full-team
specific to any one vendor? capabilities (including partners
and subcontractors).
148 5.1 General (Scope of Work) | For tasks similar to previous DCR | DCR recognizes that either of
Page 18 CDBG-DR RFPs, does DCR expect | these is possible — unanticipated
to engage vendors for expanded | work as well as limitations with
scopes of work not previously another selected vendor. DCR
contemplated, or only in the will distribute tasks among
event of identified limitations vendors depending on its need
with selected vendor for those and the vendors’ qualifications
RFPs? and experience.
149 5.2 Tasks/Deliverables Would selected vendor(s) for the DCR will distribute tasks among
Page 19 below tasks assist work in vendors on this contract and on
conjunction or in the alternative State Term Contract 8411A
potentially to vendor(s) selected depending on its need and the
to perform the Scope of Work vendors’ qualifications and
envisioned in RFP# DPC- experience. DCR intends to
646236801-MT? separate tasks, but some
e Financial Compliance, collaboration may be required.
Oversight, and Fraud
Prevention.
e Duplication of Benefits (DOB)
Compliance.
e Procurement Compliance and
Monitoring.
e Program Performance
Monitoring and Evaluation.
e  Civil Rights, Fair Housing,
Labor Standards, and Historic
Preservation.
e Audit Readiness and
Monitoring Support.
e Training, Technical Assistance,
and Capacity Building.
e Grant Management.
150 5.2.1 Task 1 — Development Is the service of assisting in the Anticipated for both Action Plan

programs and general grants
management.
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Standard Operating
Procedures (SOPs)
Page 19

Operating Procedures (SOPs)”
envisioned as something that
would be done for each Action
Plan program or for more general
CDBG-DR grant management
needs?

151 5.2.13 Task 13 — Relocation Is the service of assisting with The service of assisting with
Program (URA/TRA) “Relocation Program “Relocation Program
Development and Development and Compliance Development and Compliance
Compliance Support Support” envisioned as Support” is envisioned as
Page 22-23 something that would be done as | something that would support

a separate program and contract | URA compliance within housing,
from current contracts with infrastructure, and/or economic
vendors operating the Renew NC | revitalization programs, as
Reconstruction and required.

Rehabilitation for Owner-

Occupied Units Program?

152 5.2.14 Task 14 — Is the service of assisting with The service of assisting with
Communication, Public “Communication, Public “Communication, Public
Information, and Outreach Information, and Outreach Information, and Outreach
Support Support” envisioned as Support” is envisioned as being
Page 23 something that would be done available for all Action Plan

for each Action Plan program or programs. Specific scope, level of

specific ones? effort, and deliverables will be
defined at the task order level
based on the needs of each
program.

153 5.2.16 Task16 — Technical Is the service of assisting with The service of assisting with
Systems Specification & “Technical Systems Specification “Technical Systems Specification
Project Management & Project Management” & Project Management” is
Page 23 envisioned as something that envisioned as an overarching

would be done as an overarching | service available across all Action

service across all Action Plan Plan programs. Specific scope,

programs or specific ones? level of effort, and deliverables
will be defined at the task order
level based on the needs of each
program.

154 5.2.5 Task 5 — Claims, Is the service of assisting with The service of assisting with

Appeals, and Case Reviews
Page 20

“Claims, Appeals, and Case
Reviews” envisioned as
something that would be done
for each Action Plan program or
specific ones?

“Claims, Appeals, and Case
Reviews” is envisioned as being
available for all Action Plan
programs. Specific scope, level of
effort, and deliverables will be
defined at the task order level
based on the needs of each
program.
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155

5.2.7 Task 7 — Needs
Assessments, Market
Analysis, and Geospatial
Support

Page 21

Is the service of assisting with
“Needs Assessments, Market
Analysis, and Geospatial Support”
envisioned as something that
would be done for each Action
Plan program or specific ones?

The service of assisting with
“Needs Assessments, Market
Analysis, and Geospatial
Support” is envisioned as being
available for all Action Plan
programs. Specific scope, level of
effort, and deliverables will be
defined at the task order level
based on the needs of each
program.

156 5.0 Scope of Work Are the selected vendors of this The selected vendors of this RFP
Page 18 RFP expected to support are expected to support DCR.
Hurricane Helene efforts and Horne is providing
reporting to current Program implementation services to one
Manager, Horne; or is this of the five DCR programs
exclusively related to future outlined in the Action Plan.
events.
157 5.2.3 Does DCR currently have access Yes.
Page 20 to benefits datasets required for
the duplication of benefits
calculation at beneficiary and
property level?
158 5.2.16 What platform/products does See response to Question #104.
Page 23 DCR intend to use as the system
of record?
159 5.2.16 Does DCR expect the system of Yes.
Page 23 record to integrate with financial
or other agency/State-owned
system.
160 2.7 Proposal Contents/ For the “two qualified candidates | See response to Question #14,
5. Resumes and Bios per position or labor category”, is | #18, #43, and #49.
Page 10 this by overall service or by billing
rate?
161 5.2.17 TASK 17 - Do you anticipate any SEPA Yes. NEPA compliance will
Environmental Review documentation under Task 17? require the state to follow any
Page 24 applicable SEPA requirements.
162 5.2.17 TASK 17 - For Task 17 we are being asked to | Vendors are welcome to provide

Environmental Review /
Anticipated Deliverables
Page 24

—and—

Attachment A — Pricing
Page 28

provide Unit Costs for
Environmental Reviews (ER) on
the basis of the required level of
the review. However, different
project reviews at the same level
may have significantly different
costs associated with them based
on site-specific conditions
requiring additional
assessment/studies (e.g. Phase |

any project assumptions along
with their cost estimates
however project costs must be
sufficient to include any
information necessary for a
compliant NEPA review.
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and/or Phase Il ESAs, wetlands
delineation, etc.) to produce a
compliant ER. Costs for these
additional assessments may
exceed the typical unit cost by a
factor of 10 or more. How do we
account for these potential
differences in costs for the
purpose of submitting unit costs?

163

5.2 TASKS / DELIVERABLES
Task 9 (section 5.2.9)
Page 21

The section requests technical
assistance "including but not
limited to civil rights, fair
housing, labor standards, and
historic preservation."

It appears as if the intention of
the RFP is for firms to propose on
a full task; however, there are
firms that specialize in historic
preservation and Section 106
consultation without any
expertise in items like fair
housing and labor standards.

Would it be permissible for a firm
to propose on a subset of
services within a

Task? Specifically for Task 9, can
a firm provide qualifications for
work involving Section 106
consultation and other historic
resources services but not the
other scope items within Task 9?

The vendor or its team should be
able to respond to all tasks and
deliverables within task 9. DCR
may or may not issue task orders
for all of these activities.

164 4.11 FINANCIAL Can submit financial statements No, all documents that are part
INFORMATION directly instead of including in of the proposal should be
Page 17 the response, o avoid any submitted in one pdf file in the
unintentional disclosure given sourcing tool, as described in the
the highly confidential nature of RFP. A redacted version should
the information? be submitted separately.
165 5.1 General Does the State have an estimate See response to Question #88.
Page 18 of how many staff will be This information is not known.

activated for this contract?

Per RFP Section 5.1 GENERAL,
“The specific level of Vendor
support for each task order is not
yet known and will depend on
evolving program needs.”
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166

5.1 General
Page 18

How many staff has the State
hired on previous staff
augmentation contracts for
CDBG-DR program?

See response to Question #83.
The Division of Community
Revitalization (DCR) is a new
division and new program. This is
a new contract for DCR.

The number of staff hired via
staff augmentation contracts by
agencies other than the
Department of Commerce,
Division of Community
Revitalization, the information
would need to be obtained from
that respective agency.

167

3.1 Method of Award
Page 11-12

Does the State have an estimate
of how many vendors will be
awarded per Task?

See response to Question #28.

168 2.7 Proposal Contents, Item | Does the State intend for vendors | Two resumes for each position
5. Resumes and Bios to provide 2 resumes per position | listed in the cost form.

Page 10 listed in the cost form, 2 resumes
per Task, or other?

169 2.1 Request for Proposals How will task orders be issued See responses to Question #28
and Task Orders among the pre-qualified pool of and #31.

Page 7 vendors? Competition, Low
Price, DCR's discretion, other?

170 5.1 General Should the hourly rate provided See response to Question #32.
Page 18 for a task consider the position as

remote or on location position?

171 5.2.3 - Task 3- Duplication Will the staff augmentation The staff augmentation vendor
of benefits (DOB) vendor complete all DOB may assist the Single Family
Compliance verifications for Horne LLP, or Housing program only in case of
Page 20 only assist in case of the lack of lack of capacity, though it will

capacity? assist with DOB for other state-
run CDBG-DR programs.

172 5.2.5&5.2.10 With the exception of the Task 5 is for appeals, and Task 10
Page 20 & 22 Appeals responsibility, how do is for monitoring of grants.

responsibilities between 5.2.5-
Task 5 on page 20 differ from
5.2.10: Task 10 on page 22?
173 5.1 General Once a selected-pool vendor is Once a vendor is selected for a
Page 18 notified of being actived, how particular task order, the time to
much lead time is expected begin implementation will be
between notification and fairly short. It will depend upon
implementation of the task.
responsibilities?
174 5.2.3-Task Order 3 What data sources will be DCR has data-sharing

Duplication of Benefits
(DOB) Compliance

available to the contractor to
analyze duplication of benefits?

agreements in place with SBA,
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Page 20

NFIP, NC Emergency
Management and FEMA

175 2.7 Proposal Contents
Page 10

Will the state accept personnel
experience in lieu of firm
experience?

The RFP requires personnel and
firm experience.

176 2.7 Proposal Contents
Page 10

Will the state consider the firm’s
broader experience in disaster
recovery?

As stated in the RFP, vendor
gualifications include experience
with HUD-funded programs or
other disaster recovery work.

177 5.3 Task Order
Methodology
Page 24

In Section 5.3, the State says,
"DCR will issue task orders, as the
need arises, to at least two
vendors qualified in that
category." Does the state intend
to issue a task order to all
qualified vendors for a specific
task or a selected few?

See response to Question #30.

178 5.0 Scope of Work
Page 18

The RFP states that some tasks
may require vendors to report to
an office provided by the State.
Which tasks are projected to
have this requirement?

See response to Question #4, #25

179 5.0 Scope of Work

Can the State confirm if both

Per the RFP, resumes or

Page 18 biographies and resumes are biographies must be provided for
required? all key personnel proposed.
180 No reference citation Please identify the current See response to Question #9.

provided by the Vendor.

vendor(s) providing the services
outlined in this RFP, and provide
the corresponding contract
number(s) and period of
performance for each.

181 No reference citation
provided by the Vendor.

Will the State consider out-of-
state vendors for prime
contractor roles if all work is
performed during North Carolina
business hours and personnel can
travel on-site as needed?

Yes.

182 2.7 Proposal Contents
Page 9

Please confirm whether the State
prefers the proposal to be
submitted as a single
consolidated PDF within the eVP
system, or as separate files for
the technical proposal, pricing,
and attachments.

See response to Question #21,
#22, #76, #123, #125, and #126.

Yes, the State prefers the
proposal to be submitted as a
single consolidated PDF in
eProcurement Sourcing in
Section 5.1 VENDOR OFFER.
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Pricing should be submitted in
Excel format in eProcurement
Sourcing Section 5.2
ATTACHMENT A: PRICING.

183 2.7 Proposal Contents
Page 9

Kindly confirm whether specific
formatting requirements ,e.g.,
font size, font type, margin
settings, apply to the technical
narrative, resumes, or
attachments.

There are no formatting
requirements.

184 2.7 Proposal Contents
Page 9

Please clarify whether any page
limitations apply to the technical
narrative, and whether required
attachments (e.g., resumes,
forms, references) are excluded
from any applicable page count.

There is not a page limitation;
however, Vendors are requested
to keep offers concise and not to
include marketing material.

185 2.7 Proposal Contents
Page 9

The RFP states that “All pages of
the RFP should be returned.”
Please clarify whether the agency
requires vendors to return the
entire RFP document (including
all pages) as part of the proposal
submission, or only the
completed forms and required
attachments.

All pages of the RFP should be
returned as part of the proposal
submission. The entire
document would become part of
the contract between the vendor
and DCR if the vendor is
awarded, so it should be signed
and submitted in full.

186 2.7 Proposal Contents
5. Resumes and Bio
Page 10

At the prequalification stage, will
the State accept sample resumes
for labor categories, or must all
the proposed personnel be
confirmed and committed for
potential task orders?

See response to Question #14,
#18, #43, and #49.

187 2.7 Proposal Contents
5. Resumes and Bio
Page 10

Could the agency please clarify
which specific labor categories
will be required under this
contract and the expected
experience and skill sets
associated with each?

These labor categories are task-
specific and will vary by task.

188 2.7 Proposal Contents
6. Examples
Page 10

Please confirm whether past
performance from proposed
subcontractors may be included
in Attachment H

See response to Question #19

189 2.7 Proposal Contents
6. Examples
Page 10

Are state ,local government or
federal disaster recovery
programs (non-HUD funded)
considered acceptable relevant
experience if they demonstrate

As stated in the RFP, vendor
gualifications include experience
with HUD-funded programs or
other disaster recovery work.
Lack of such experience could be
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comparable scope and evaluated as a weakness in the
complexity? proposal.
190 5.0 SCOPE OF WORK Please clarify the expected ratio The determination of on-site
5.1 GENERAL of on-site versus remote work for | versus remote work will be based
Page 18 personnel under this contract. on program needs. DCR does not
have an estimate at this time.
191 5.1 General Can vendors add or remove task Vendors can remove task order
Page 18 order categories after initial categories, but the agency may
qualification, or must their not allow addition of task order
selections remain fixed for the categories.
three-year contract term?
192 4.7 Personnel What is the process and expected | The expected process is that the
Page 16 timeline for DCR approval of key vendor will notify the State in
personnel substitutions, and how | writing of any changes, and the
will delays in approval affect State will attempt to respond in
active task orders? writing with a decision within 5
business days.
193 4.11 Financial Information For privately held firms, will See answer to Question #52.
Pages 17-18 unaudited financial statements Vendor should provide sufficient
be acceptable if audited detail for DCR to “determine:
statements are unavailable, and whether the Vendor has
what level of detail must be sufficient ability to perform the
disclosed for contingent Contract; whether the Vendor is
liabilities? able to meet its short term
obligations, debts, liabilities,
payroll, and expenses; whether
Vendor has provided complete,
reliable and accurate financial
information regarding its
business operation; whether the
Vendor is financially solvent; and
whether Vendor has sufficient
cash flow and/or available
financing from a financial
institution to perform the
proposed contract for an
extended period without
receiving payment from the
State.” (per Section 4.11)
194 2.6 RFP Submittal Since redacted copies of The State does not create

Page 9

proposals are required, what
criteria will DCR use to determine
whether a vendor’s
confidentiality designations are

“criteria” to make such
determinations but follows the
Public Records Act. Initially, the
State may accept the Vendor’s
redactions and assume they were
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accepted or overruled under the
Public Records Act?

made on a good faith basis. The
State generally gives Vendors
notice and an opportunity to
defend their redactions if the
State receives a request to
provide unredacted information.
Vendors are reminded that all
redacted versions of the contracts
must be posted on DCR’s website.

195

4.9 Insurance
Requirements
Page 16

Will the insurance requirements
outlined in Attachment C apply to
the master agreement as a
whole, or only to individual task
orders valued in excess of
$1,000,0007?

Vendors should anticipate being
required, at the time of the Task
Order, to provide proof of
insurance in the amounts for
Contracts Valued in Excess of
$1,000,000.

196 3.4 Evaluation Criteria While the RFP lists evaluation See response to Question #71.
Pages 13-14 criteria in order of importance,
will DCR publish specific scoring
percentages or weights
associated with each factor?
197 4.7 Personnel Are subcontractors allowed to be | Subcontractors should be
Page 16 proposed at the pool proposed in the vendor’s
qualification stage, or must they response to this RFP for the
be identified and approved only qualification stage.
when responding to specific task
orders?
198 5.4 Transition Assistance What specific activities are See response to Question #115.
Page 24 expected under “transition
assistance” —for example,
data/system turnover, staff
training, or ongoing service
delivery until a new vendor is
operational?
199 5.1 General Since the SOR has not yet been Vendors in this RFP shall not be
Page 18 finalized, what level of responsible for the
responsibility will vendors bear in | implementation or ongoing
its implementation and maintenance of the System of
maintenance (for example, Record (SOR).
configuration, user support, or
system administration)?
200 5.2.17 Environmental Must vendors provide unit costs Vendors must provide costs for

Review
Page 24

for all levels of environmental
review and reevaluations, even if
they intend to compete only for
selected review levels?

all areas in which costs are
required to be provided.
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201 No reference citation

provided by the Vendor.

Are firms that hold disaster
recovery contracts that include
CDBG-DR support services for
Helene impacted municipalities
precluded from bidding on this
contract?

No; however if a conflict of
interest exists, the firm may be
prohibited from working on
specific task orders.

202 2.7
Page 10

Section Language: 5. Resumes
and Bios. This section states,
“Vendors are encouraged to
submit at least two qualified
candidates per position or labor
category, where applicable.”

Question: Please confirm the two
candidates per position is only

applicable to key staff and not all
staff listed to support the project.

See response to Question #14,
#18, #43, and #49.

203 4.5
Page 16

Section Language: HUB
Participation. States, “...Vendors
that are minority owned or have
a strategic plan to support the
State’s Historically Underutilized
Business program by meeting or
exceeding the goal of 10%
utilization of diverse firms as 1st
or 2nd tier subcontractors.
Vendor shall complete
ATTACHMENT E: HUB
SUPPLEMENTAL VENDOR
INFORMATION”

Question: This section states
there is a HUB Certified goal of
10% met by a prime or
subcontract certified firm;
however, Attachment E appears
to only inquire the state of a
prime vendors HUB status. Please
confirm if non-HUB-certified
firms who partner with HUB-
certified subcontractors will
receive the same evaluation
scoring. Or is the evaluation only
applicable to prime firms.

See response to Question #3 and
#122.

204 Offeror Checklist
Page 60

Section Language: Signed Offer.
Submit the complete RFP, not
just the signature page.

Inserting the Vendor name in the
top right corner of each RFP page







BID ADDENDUM #2

September 8, 2025

THIS ADDENDUM DOES NOT NEED TO BE RETURNED.

Solicitation Number Doc1677946894
Solicitation Description Staff Augmentation
Addendum Number 2

Solicitation Opening remains September 11, 2025.
Submit proposals BEFORE 2:00 pm ET (by 1:59:59).

CLARIFICATION:

1. The electronic Vendor Portal (eVP) will indicate there are three addendums when this addendum
(Addendum #2) is posted to eVP. There are only two (2) addendums. Addendum #1 is questions
and answers. Addendum #2 is this addendum. When the solicitation opening date was changed
from September 4, 2025, to September 11, 2025, the system indicates this date change as an
addendum.

The below is intended to clarify the information in eVP.

Addenda
Created On 4 Name Addendum [ Change Description
8/26/2025 7:07 PM Staff Augmentation; CDBG-DR Addendum -1 Questions & Answers This solicitation has been modified in Ariba and posted as an addendum.
Please log in to Ariba and review for any updates.
&/26/2025 T:10 PM Staff Augmentation; CDBG-DR Addendum -2 Bid Opening Extended Thissolicitation has been modified in Ariba and posted as an addendum.

Please log in to Ariba and review for any updates.

ADDENDUM -3 THIS ADDENDUM.
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2. The state inadvertently did not include a question in Addendum #1 that was submitted by the due

date/time of August 18, 2025, by 5:00 pm ET. The Question appears exactly as submitted by the
Vendor.

Question

#

CITATION

VENDOR QUESTION

DCR RESPONSE

208

No reference citation
provided by the
Vendor.

Are firms that hold disaster
recovery contracts that include
CDBG-DR support services for
Helene impacted municipalities
precluded from bidding on this
contract?

No. However, DCR will not allow
conflicts of interest, so the firms
assisting municipalities may not
be able to receive task orders for
certain projects.
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Crosswalk of Evaluation Criteria and Proposal Contents

We have organized this docuent so that it follows the order indicated in RFP §2.7-Proposal Contents. To
assisst with evaluation, we have provided our Table of Contents as well as our crosswalk of the evaluation

criteria.

EVALUATION CRITERIA

1. EXPERIENCE

a. Experience with CDBG-DR programs

4.2
43
4.6
6.1

b. Experience with relevant policies and requirements

42
43
44

c. Years of experience in the business

4.1

d. Examples of projects of similar type and size performed within the last five years

2. FIRM QUALIFICATIONS

6.1

Attachment H-
Experience

40
a. Conformity with the specifications and ability to meet minimum requirements 4.4
5.0
Appendix-
b. Financial stability and solvency Financial
Information
A N . Appendix
. Ability t t short-t bligations, debts, liabilities, Il, and
i. Ability to meet short-term obligations, debts, liabilities, payroll, and expenses 10K Forms
ii. Sufficient cash flow and/or available financing from a financial institution to perform Appendix
the proposed contract until receiving payment from the state 10K Forms
4.2
c. Ability and capacity to perform the work 45
5.0
3. PROPOSED METHODOLOGY and TECHNICAL PROPOSAL
4.3
. Staffi |
a. Staffing plan 5.0
4.0
b. How Vendor will ensure quality and timely services 4.3
4.4
c. How Vendor will ramp up services across the task order categories 4.3
4. COST
Appendix
a. Hourly rate per position per task order category Attachment A-
Pricing
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4.0 NARRATIVE RESPONSE: VENDOR QUALIFICATIONS AND
APPROACH

4.1 A Brief History of the Organization

AECOM: From disaster recovery and resiliency

planning, to engineering, design and environmental

planning, among many other services, AECOM has

earned a reputation as a leader in developing

innovative solutions to meet the complex and ever-

changing needs of our clients. As one of the nation’s

premier engineering, design, environmental, planning,

and program/project/construction management firms,

we combine our technical expertise and creative excellence to provide fully integrated capabilities to a broad
range of markets. Our approach to projects delivers consistency, longevity, high quality, and cost/time
efficiencies.

We bring over 30 years of disaster recovery and resilience expertise, including partnering with federal, state
and local agencies to manage federal grant funding such as HUD CDBG-DR. In addition to FEMA and HUD
disaster grants, we excel in identifying additional funding sources and managing compliance requirements,
assuring our clients that we can secure resources for both short-term recovery and long-term resilience.

We became an independent company formed by the merger of five entities; while our official founding was in
1990, many of our predecessor firms had distinguished histories which date back more than 120 years.

Since then, more than 50 companies have joined us. As a member of the Fortune 500 list, AECOM is one of
the most respected professional service providers in the world. Our 51,000+ employees and 166 office
locations enable us to deliver global expertise and an understanding of local cultures.

Our team was carefully selected to meet the needs of North Carolina. We are able to keep this simple by
having two trusted firms to our team. They are iParametrics and Fountainworks. Both are highly respected
not only in North Carolina but nationally.

iParametrics: iParametrics is a national emergency-management and

cost-engineering firm with 21 years of service, support to 75 + disasters in

all 50 states, nearly 100 employees at DCR’s disposal, and deep North

Carolina footprint. Our public assistance (PA) and CDBG specialists have

operated as a FEMA Public Assistance subcontractor since 2003, giving us granular knowledge of the latest
HUD/FEMA policy. We deploy quickly, stay in constant contact with local officials, and tailor every program
to client-specific CDBG-DR, NFIP and mitigation requirements.

Fountainworks: Fountainworks is a small, local management and

facilitation consulting firm founded in 2003 and based in Durham,

NC, specializing in strategic planning, leadership development, and

partnership building for public sector and mission-driven

organizations. With over 20 years of experience and more than 500 completed projects, we help public
leaders navigate complexity, lead with purpose, and amplify their impact through tailored support grounded
in human-centered design. Our approach lives at the intersection of vision and execution, ensuring our
clients not only set clear direction but are equipped to follow through with meaningful, lasting results.

At the heart of our work is a commitment to collaboration, creativity, and unlocking the full potential of people
and systems. We make complex discussions tangible through visual facilitation methods and create spaces
where everyone feels heard, valued, and engaged. Our team maintains a 98% client satisfaction rating and
4.9/5.0 average satisfaction score, with clients consistently recommending our services for strategic
planning, organizational culture development, performance management systems, and cross-sector
partnership building.

AECOM | Staff Augmentation-CDBG-Disaster Recovery Expert Administrative Support / Proposal Number: Doc1677946894 1
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Program Understanding

Helene’s impacts made it one of the deadliest U.S. storms of
the 21st century. With 39 FEMA-designated counties and an
estimated 4.6 million people (more than 40% of the State’s
population) applying for federal disaster assistance.

Storms aren’t getting any smaller, so the timely preparation and
response to the needs of a HUD funded CDBG-DR program is
of critical importance. Our team is here at the ready to support
and respond to North Carolina’s needs driven by future
disasters just like Helene and the many storms that came
before.

AECOM's approach is tailored to meet North Carolina’s specific
needs using experience gained through our long history of
supporting disaster recovery efforts for Federal, State, and local
communities since the 1990s. The foundation of our
understanding for disaster-driven programs is informed by our
response to approximately 350 disasters in the last three
decades, with a total combined project value of over $50B.

North Carolina is our home and our extensive history of
State and national work with disaster recovery and
resiliency makes us eager to support North Carolina
communities in driving long-term sustainable recovery. We
stand ready, with a team of accomplished professionals that
have spent decades serving North Carolina in disaster

Since Hurricane Floyd in 1999,
North Carolina has invested millions
in flood resiliency, with AECOM as a
key partner. Together. we've
pioneered innovations and set
national benchmarks in flood risk
management, enhancing protection
for critical infrastructure and
communities. With our extensive
experience, we are ready to help
North Carolina develop an
actionable blueprint that will shape
flood resilience statewide.

mitigation, response, recovery, and preparedness, to meet the need for each of the tasks identified in the
Request for Proposal #Doc1677946894 for Staff Augmentation and Administrative Support for CDOBG-DR

programs.

4.2 Relevant Experience with HUD-Funded Programs (e.g., CDBG-DR, CDBG-MIT,

HOME, ESG) or Other Disaster Recovery Work

Through our experience with CDBG-DR housing programs we have gained and understanding of the
necessary program design, construction management, policies, procedures, forms, and systems needed to
provide permanent housing solutions. Our practice has been to work with each individual impacted
community to develop elevations and floorplans that work for their local stakeholders. When working to
deliver large scale disaster recovery programs for the South East Texas Regional Planning Commission
(SETRPC) Program, the Lower Rio Grande Valley Development Council, and across 25 counties for the

State of North Carolina, the AECOM Team worked with individual municipalities to adapt the Program to fit
their local needs by providing a design environment that was conducive to comfort, community, local codes,
and historical aesthetics.

The AECOM Team has a legacy of being crucial partners in disaster recovery programs across the nation.
From small but integral supporting roles to large scale Construction and Program Management offering full
turn-key services, the AECOM Team is comprised of response and recovery experts. We understand that
the disaster is not over until all effected residents have a structurally sound and safe community
environment.

o AECOM has responded to 600+ disasters and 1,000+ project assignments as well as successfully
executing the concurrent management of 100+ task orders in multiple locations and rapid deployment of
staff. AECOM'’s resourcefulness has enabled us to deploy staff on a less-than-48-hour notice hundreds of
times, sending 400+ people to help within hours of major disasters occurring.

¢ AECOM has implemented over 40 major programs across North America, successfully overseeing over
$50B in improvements.

AECOM | Staff Augmentation-CDBG-Disaster Recovery Expert Administrative Support / Proposal Number: Doc1677946894
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e Under the CDBG-DR housing program, AECOM has helped over 30,000 homeowners in Louisiana,
Mississippi, Texas, New Jersey, and New York rebuild after catastrophic events.

¢ Fountainworks is actively supporting multiple Western North
Carolina communities in their recovery from Hurricane Helene. We
are providing comprehensive strategic planning and facilitation
services to the City of Hendersonville, including designing
Recovery Strategy Sessions, leading Management Team and Council retreats, and providing ongoing
guidance on resource allocation and long-term recovery strategies. Similarly, we are partnering with the
Town of Black Mountain through a "Training for Public Assistance" initiative, facilitating Council recovery
strategy training sessions and supporting long-term infrastructure planning. Additionally, we are supporting
the City of Asheville's Council and Boards in advancing community recovery through strategic advising
and ongoing guidance to define recovery priorities and align long-term recovery vision.

¢ iParametrics is currently tasked with leading recovery efforts for
Henderson County, the City of Hendersonville, the Henderson County
Housing Authority, Blue Ridge Community College, and the
Henderson County School District by providing expertise in FEMA
Public Assistance, HUD CDBG-DR, hazard mitigation, and long-term recovery planning. The team is
working closely with County leadership to secure and maximize federal funding. Tasks include damage
assessments, benefit-cost analyses, grant application development, and the coordination of recovery
programs across multiple funding streams. The goal is not only to restore what was lost but to enhance the
County’s resilience and capacity to withstand future disasters.

With a deep bench of staff trained in CDBG-DR policy and implementation both in North Carolina and
around the country, our Team can provide relevant staff to fulfill task orders at short notice. Our Team
project managers have access to a comprehensive staffing database that matches personnel with project
requirements effectively, considering factors such as training, certifications, experience, and availability. In
addition, our Team also has an in-house and dedicated Talent Acquisition Group that supports project
staffing ensuring teams have access to the best qualified staff at all times.

The Project Manager and Task Leads will closely coordinate on selecting personnel who have the required
expertise and on-board them on projects at short notice. On numerous occasions, we have had to deploy
staff to develop policies and procedures within 48 hours of receiving a statement of work. We met or
exceeded federal agencies’ requirements (for our combined and separate contracts) during mobilizations for
Hurricanes Ike and Gustav, the 2008 Midwest flooding, Hurricanes Katrina and Rita, 2004 Hurricanes, winter
storms in New York, and severe storms/tornadoes in KS, AR, and FL. our Team has deployed and provided
technical assistance within 48 hours after flooding and hurricanes for building structure failure evaluations,
repetitive loss data collection, high water marks, inventory/accelerated acquisition, remote sensing, HAZUS
data collection/testing, inland wind assessment, preliminary damage assessments, training, and substantial
damage estimation.

National Response Framework (NRF)
L 1
L} 1
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Natural Disaster Recovery Framework
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Historical Disaster Mitigation, Response, and Recovery Projects Supported by the AECOM
Team

AECOM

o City of New York Housing Recovery Office (NYC HRO)

o City of San Marcos, TX

e Louisiana Governor’s Office of Homeland Security and Emergency Preparedness (GOHSEP)
o Mississippi Development Authority (MDA)

e New Jersey Department of Environmental Protection

e New York Governor’s Office of Storm Recovery (GOSR)

¢ North Carolina Emergency Management (NCEM)

¢ North Carolina Office of Recovery and Resiliency (NCORR)
e Puerto Rico Department of Housing

e Southeast Texas Regional Planning Commission (SETRPC)
e Texas General Land Office (GLO)

¢ Virgin Islands Housing Finance Authority (VIHFA)
Fountainworks

o City of Hendersonville, NC

e Town of Black Mountain, NC

e City Council of Asheville, NC

¢ N.C. Hurricane Floyd Relief — Office of the Governor
e Texas Legislature

¢ North Carolina Office of Strategic Partnerships
iParametrics

e Henderson County, NC
o State of West Virginia
¢ Johns Hopkins All Children’s Hospital, FL
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Local Presence
AECOM has been supporting North Carolina continuously since 1984 and has Exhibit 1: 24 Years of Hazard Mitigation and Disaster

delivered exceptional service on 100+ task orders supporting a wide range of Recovery Experience at AECOM
programs. Our North Carolina-based staff can be in your office within
minutes providing resources with directly relevant knowledge to respond to
and react quickly to your challenges. Our team resources are in dozens of
offices throughout the counties that were directly impacted by Hurricane
Florence. We are strategically positioned in the right areas, allowing us to
immediately leverage existing staff and facilities, which will drive efficiency
in both start-up and delivery. Our operational readiness is further supported
by a strong workforce presence—over 10,000 employees along the East
Coast, including 515 staff in North Carolina—demonstrating our ability and
capacity to perform the work effectively and at scale.

Exhibit 2: AECOM'’s Recent Disaster Related Projects

NC CDBG-DR
Resilient Redevelopment Construction
Neuse River Basin Flood Plans for 25 Counties Management
Analysis & Mitigation Strategies following Hurricane Matthew
O AECOM Offices ! \ A

Engineering support
to FEMA ~Road and

bridge emergency

? Set up Intake Centers to
repair of damage : : provlge homeowners the
caused by intense Lumber River Flood f 3 opportunity to apply for HUD
rain, flooding and and Mitigation Study I CDBG-DR {mdlng fvonuuwng
mudslides in 2013 Hurricane Matthew

Project Management for
Sheltering and Temporary
Essential Power (STEP) Program
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4.3 The Vendor’s Approach to Fulfilling Task Orders, Including How Qualified Personnel
will be Identified and Assigned

Development of Policies, Procedures, and Standard Operating Procedures (SOPs)

Task Lead: Jenni Owens - Fountainworks
Deputy Task Lead: Marisa Mason
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TASK 3

Duplication of Benefits Compliance

Task Lead: Jagadish Prakash, AICP
Deputy Task Lead: Aranzazu Pacqua

M
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TASK 6

Action Plan Development and Amendments

Task Lead: Lael Holton, AICP, PMP, MPA

Deputy Task Lead: Jessie Boyer — iParametrics




——

TASK 7

Needs Assessments, Market Analysis, and Geospatial Support

Task Lead: Lael Holton, AICP, PMP, MPA
Deputy Task Lead: Sydney Brown, CFM
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TASK 8

Program Performance Monitoring and Evaluation

Task Lead: Derrick Hiebert, CEM
Deputy Task Lead: Hope Morgan, PLS, GISP, CFM
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TASK 9
Civil Rights, Fair Housing, Labor Standards, and Historic Preservation

Task Lead: Vic Blackwell, PE, ENV SP
Deputy Task Leads: Laura Cherney, MBA, ENV SP, WEDG; Kennedy Shannon, Esq. -

iParametrics
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TASK 11

Technical and Engineering Support for Infrastructure and Housing Projects

Task Lead: Rhonda Walker, PE, PMP
Deputy Task Lead: Tony Dorsa
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TASK 12

Training, Technical Assistance, and Capacity Building

Task Lead: Chris Orr, PMP
Deputy Task Lead: Chrissy Taylor

AECOM | Staff Augmentation-CDBG-Disaster Recovery Expert Administrative Support / Proposal Number: Doc1677946894
Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.




TASK 13
Relocation Program (URA/TRA) Development and Compliance Support

TASK 14

Communication, Public Information, and Outreach Support

Task Lead: Khrystle Bullock-Sam, MS
Deputy Task Leads: Jennifer Kellar, APR, PMP; Beau Mills - Fountainworks
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TASK 15

Grant Management

Task Lead: Rhonda Walker, PE, PMP
Deputy Task Leadss: Chrissy Taylor; Karisma Elien, ENV SP
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TASK 16

Technical Systems Specification & Project Management

Task Lead: Jennie Peffer
Deputy Task Lead: Jennifer Mendoza
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TASK 17
@ Environmental Review

‘ Task Lead: Laura Cherney, MBA, ENV SP, WEDG
Deputy Task Leads: Morgan Paris; Amy Vargas

A
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4.4 Internal Systems for Quality Assurance, Regulatory Compliance, and Project
Oversight

AECOM, in collaboration with its sub-consultant
partners, will support DCR by delivering a tailored,
task order-specific approach that responds to the
unique requirements and operational context of each
assignment. We will leverage their deep bench of
technical experts, emergency management
professionals, and federal grant specialists to scale
solutions based on the scope, urgency, and
coordination needs identified by District leadership.

To support consistency, quality, and accountability
across all task orders under this contract, we will
provide:

e Task-specific quality control and oversight plans
developed in collaboration with District
stakeholders

o A flexible program management structure that
activates the appropriate SMEs for each task

¢ Periodic coordination meetings with Task leads to
track progress and adjust priorities

e Maintain and improve existing compliance tracking
tools aligned with federal and DCR-specific
requirements (e.g., maximize use of Quickbase
features and integration of Power Bl)

¢ Integrated lessons learned protocols to capture
feedback and continuously improve across task
orders

We will maintain a shared document repository (e.g.,
SharePoint or other District-approved systems) to
support version control, transparency, and timely
access to all reports, deliverables, and
correspondence.

Our Team will implement version control procedures Exhibit 4: AECOM Project Management and Tool

and audit readiness checklists for all programmatic
and financial documents.

4.5 A Summary of Staffing Capacity, Including the Ability to Scale Quickly for Both
Short-term and Long-term Assignments

AECOM has responded to 600+ disasters and 1,000+ project assignments as well as successfully executing
the concurrent management of 100+ task orders in multiple locations and rapid deployment of staff. Our
Team'’s resourcefulness has enabled us to deploy staff on a less-than-48-hour notice hundreds of times,
sending 400+ people to help within hours of major disasters occurring.

We will deploy highly qualified personnel with prior experience in the field of hazard mitigation to work on
this contract. In addition to the staff shown on our Organizational Chart, we have more than 400 qualified
staff in North Carolina who can be called to assist the team on the various task orders issued under this
contract. Our capacity and readiness to deliver are unquestionable—we’re fully equipped to support this
program’s success. Our Principal-in-Charge and Project Manager will be responsible for managing the
workload of the entire Program team and verify full coverage throughout the duration of the contract.
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Our AECOM-owned management system, VIEW, is tailored from enhanced business requirements from
FEMA Public Assistance Technical Assistance Contract. It gives our PMO access to staff qualifications,
security and training status, and availability and provides our staff direct access to assignment information.

This team will use the VIEW to manage resourcing, reporting, and project costs, which will enhance
consistency, communication, readiness, efficiency, transparency, quality, and savings and allow for accurate
and efficient monitoring of scope, schedule, and budget. We tailored VIEW for this contract with flexibility to
adapt to contract and Task Order requirements. Accessible from any location or device, VIEW provides real-
time reporting on readiness, security, deployment and accountability; staff productivity and performance; and
contract and TO quality and financial data. VIEW is adaptable and scalable to meet evolving CRC needs
including surge. VIEW has defined secure levels of access for all parties on this contract providing the
following benefits:

o FEMA: real-time transparency in reporting of staffing, security, training, and financial data through a
dedicated dashboard

o PMO: efficient management and monitoring of staff, deployments, productivity, and costs to enhance
readiness and allow for accurate and efficient monitoring of scope, schedule, and budget.

o Staff: single access to profile, contract resources, training, deployment information; ease of time and
expense reporting.

e Subcontractors: tracking staff, facilitating their invoicing process

4.6 Clear Alignment of Proposed Staff with the Type of Work to be Performed

Our Team consists of professionals from three different firms who possess extensive and relevant experi-
ence, technical competence, and proficiency in planning and administering CDBG-DR disaster recovery pro-
grams. Whether it be housing, infrastructure, or economic development, our collective experience with
CDBG-DR programs is derived from managing large disaster recovery programs necessitated by Hurricanes
Katrina, Rita, Dolly, Ike, Florence, Matthew, Sandy, Maria, Irma, Ida, and now Helene.

As shown in the task approaches above and the following organizational structure, we have identified leads
for the tasks that wish to participate in, along with names of our deputy task leads who are additional staff
that will be supporting both the leads and the entire project team. Our leads and deputy task leads are highly
qualified and bring years of demonstrated experience in the specific task areas assigned to them.

The following pages contain our team organizational chart and resumes for all personnel proposed
in this submission.
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5.0 ORG CHART AND RESUMES

Exhibit 5: Organizational Chart
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Qualifications Career Summary

v Industrial Manufacturing Randy is vice president and Carolinas/Tennessee area
v Power Sector Consulting manager in the Southeast Region. He has over 25 years
v Pulp and Paper/Wood Products of e.xperier.1ce in the engineering gnd environrtnentajll

: business, is an expert in developing and leading diverse
v Data Center Consulting . -

] i business operations, and has held a number of roles

v Environmental Consulting AECOM in operations, business lines, and as a client

v" Air Quality Consulting account manager.

v

2ol s L s R s Leadership and Communication Skills

Mapgone Randy currently provides overall leadership of the
aiimee Southeast Region where he provides organizational

m leadership and direction for the entire region by balancing

\

v BS, Atmospheric Science, North Carolina short-term and long-term objectives with a focus on safety,
State University quality, ethics, staff development, and delivering business

v" Chemical Engineering Coursework, North growth. He maintains effective communication with team
Carolina State University members to facilitate early warning of budget, billing or

E ST payment concerns, as well as to coordinate technical,
Training/Certifications . e .
h " - marketing and administrative issues.
v URS Project Manager Certification
v Qualified Environmental Professional (QEP) Strategic Planning and Risk Management Skills
/ Certified Consulting Meteorologist (CCM) Randy provides leadership on driving the business and
developing strategies, priorities and tracking the region’s
pursuit of new clients and project opportunities. He leads
the overall development for both short and long-range planning, which includes adjustments to staffing
levels and business plan/budget development. He establishes and implements policies, procedures,
organizational structures within his/her region and works with regional accounting to ensure compliance with
financial controls and policies and procedures.

Financial Performance

Randy is responsible for meeting and exceeding the financial plan in the Southeast Region. He provides
direction to the administrative infrastructure for the offices within region and works closely with the Regional
Controller. Randy works with and directs the region’s monthly financial close including revenue and write-
up/off recognition (in conjunction with Regional Controller) and defends regional decisions and decision
making rationale.

Quality Control

Randy reviews or assigns review responsibility for all work product produced by offices in accordance with
IE’s QA/QC program requirements and specific client needs. He establishes a strong QA/QC culture;
identifies technical resource requirements for projects within the region; is involved in planning, developing,
and coordinating project related activities at target offices and/or across the region, and maintains contact
with and knowledge of firm-wide and regional business lines. He also ensures that IE’s wide range of
technical expertise is incorporated effectively in project teams.

HR and Staff Development

Randy works with HR Manager to maximize effectiveness of HR activities. He sets and tracks goals and
objectives of Office Managers. Randy leads regional staff and sets achievable goals and support
professional/technical growth.
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Qualifications Career Summary

v 15 years of experience in federal and non- Victoria is a project manager, cultural resource specialist,
federal programs and environmental planner with fifteen years of industry
and research experience. She is a seasoned

v Former grant administrator for State of ) ) ) ]
North Carolina. environmental professional and has worked in multiple

 AECOM Quality Manager and leads her gfjer?t and progr:r?rzatlcI roI:s throfug:’hou;t her career. .

division in quality management g as mangge_ e erg and non-federal programs an
project financials in previous roles as a contract manager
and project controls manager for an environmental

v PhD, Anthropology ABD, University of consulting firm, as well as a Grant Administrator for the
Kentucky State of North Carolina Main Street Program where she
v" MA, Anthropology, University of Kentucky oversaw grant administration and grant education to
v BA, Anthropology, University of Georgia dozens of communities.
She has worked on multiple US National Monument
v CMA: The Contract Lifecycle Resource Management Plans (RMPs) as a project

manager, resource specialist, or scientific expert. She also
serves as an AECOM quality manager and leads her
division in quality management, trains project
management staff on quality processes, and coordinates a team of project quality managers.

v NIH Grants and Contracts Regional
Seminar (Research Administration)

Relevant Experience

Main Street and Rural Planning Center, North Carolina Department of Commerce, NC. Grant Manager
for state-funded Main Street and Rural Planning programs. Managed projects for the Main Street Solutions
Fund and the Hometown Strong Fund. Projects included historical rehabilitations and community economic
development initiatives. Trained local communities and developers on historic preservation best practices,
federal and state tax credit funding, grant opportunities through public and private sources. Secured external
funding from the National Park Service and the National Trust for Historic Preservation. Advised local
municipal staff across North Carolina on incorporating public and private Covid-19 recovery funding

National Park Service, National Main Street Center (National Trust for Historic Preservation Center),
Main Street Facade Improvement Grant, NC. Grant applicant and state liaison for NPS funding to
support targeted historic facade revitalization in three North Carolina Main Street communities through the
North Carolina Department of Commerce. Facilitated all grant application efforts for state communities and
advised on application materials, project planning, and grant financial compliance

Preston Development Company, Chatham Park Development, Cultural and Historical Resource
Assessment, NC. Cultural Resource Specialist and Report Author for client report on cultural and
historical resources within an expansive mixed-use development in Chatham County, North Carolina.
Supported public education on local history and advised developers on preservation efforts and
archaeological site avoidance.

Eastern Band of Cherokee Indians (EBCI), NC. Resource Author for cultural resources encountered
during mitigation efforts in Swain County, North Carolina.

Environmental Solutions and Innovations, Raleigh, NC. Confract Manager and Project Controller,
Managed contract compliance for numerous private, federal, state, and grant projects. Developed and
directed contract management systems for a rapidly growing small consulting firm. Designed and managed
system to manage billing controls and subconsultant administrative compliance. Managed annual billing for
more than $30M. Managed research administration for federal grant projects with the Transportation
Research Board (National Academy of Science) and US Fish and Wildlife.
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PROJECT MANAGER /
TASK 3 — DOB COMPLIANCE

Qualifications Career Summary

v 20 years of experience and expertise in the Jagadish is a seasoned disaster recovery professional
areas of disaster recovery, CDBG-DR with deep expertise in administering HUD CDBG-DR
program implementation. programs. Over the past decade, he has served in senior

: leadership roles across some of the nation’s largest
~ MCRP, City and Regional Planning, Rutgers housmg recc?very |n|t|at‘|ve.es. overseeing the successful
S ; z implementation of multimillion - dollar recovery programs
SRR TREE S including Puerto Rico’s R3 Program, North Carolina’s
CDBG-DR program following Hurricane Matthew, and
v' Certified Planner, American Institute of New York City’s Build It Back program after Superstorm
Certified Planners (AICP) Sandy. His experience spans end-to-end CDBG-DR
program management— procedures and policy
development, overseeing intake and eligibility, applicant case management, construction management,
compliance, and contract administration—ensuring timely delivery of housing assistance to disaster-
impacted communities.

Jagadish has managed multimillion-dollar contracts, directed large case management and intake teams, and
provided policy and programmatic support to state and local agencies implementing federally funded
recovery programs. His expertise also includes hazard mitigation, urban and environmental planning,
socioeconomic and environmental justice analyses, and resilience-focused redevelopment planning. He has
successfully guided recovery programs from strategy through implementation, balancing technical,
operational, and community engagement needs to restore housing and infrastructure while advancing long-
term resilience.

Relevant Experience

North Carolina Emergency Management Hurricane Matthew CDBG-DR Program, NC. Deputy Program
Manager. Lead the development of 25 Resilient Redevelopment Plans for severely damaged NC counties —
focused on identifying projects that would mitigate against future flooding events. After successfully
developing the plans, was responsible for establishing and operating CDBG-DR Intake Centers in
Edgecombe and Wayne Counties (2 of the 4 most damaged counties in the state). Lead multiple teams
involved in all aspects of Case Management and Operations, and oversaw the development of Policies,
Procedures and SOPs to enable timely delivery of CDBG-DR funding.

New York City Build It Back CDBG-DR Housing Recovery Program, NY. Deputy Program
Manager/On-Site Lead. Lead multiple AECOM teams tasked with grant application processing and tracking
support for victims of Superstorm Sandy in New York City. Lead all aspects of Intake Center Operations and
Case Management. Additionally, assisted Project Leadership in organizing AECOM resources to stand-up,
deliver, and close out the homeowner individual property CDBG-DR application process. He led a team that
included subject matter experts in housing, economic development, GIS, database development, customer
service, grants management, and facilities engineering.

Puerto Rico Public Housing, CDBG-DR Housing Disaster Recovery, San Juan, PR. Deputy Program
Manager of the AECOM team supporting the Puerto Rico Department of Housing to administer CDBG-DR
funds for the repair or reconstruction of single-family homes damaged by hurricanes Irma and/or Maria.
Responsibilities include managing the nearly $25M AECOM contract.
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DEPUTY PROJECT MANAGER /
TASK 1 —- DEVELOPMENT OF POLICIES, PROCEDURES, AND SOPS

Qualifications Career Summary

v 19+ years in disaster lifecycle management, ~Marisa brings more than 19 years of expertise supporting
specifically CDBG-DR and CDBG-MIT public sector clients across the full disaster lifecycle. She
housing recovery specializes in HUD CDBG-DR and CDBG-MIT programs,

v Interpretation and application of federal FEMA policy, and intergovernmental coordination. Known
disaster policy for complex programs for delivering compliant, audit-ready solutions for federally

v Experience with post disaster Needs funfjed l.nltlatwe.s,' Marisa has led muIﬂd@mpImary teams
Assessments and Action Planning nationwide, advising on regulatory compliance, grant
management, and resilient redevelopment. Her strength

EM_ lies in translating federal policy into actionable strategies,

v Actively working toward a BA in Emergency  making her a trusted advisor in disaster recovery
Management and Homeland Security; consulting.

Graduation projected February 2027 )
Relevant Experience

State of North Carolina FEMA STEP Program, NC. Policy Advisor. Provided expertise in evaluating
potential impacts of programmatic decisions and policy changes on customer operations, drawing upon
experience with lessons learned from other Disaster Recovery grant programs in various disasters to
recommend program implementation strategies as well as the development and administration of training
programs to support roll out of new policies or onboarding.

State of North Carolina Department of Emergency Management (NCEM), CDBG-DR Resilient
Redevelopment Planning, NC. Senior Resilient Planner. Led a planning team during the development of
Resilient Redevelopment Plans for NCEM. These plans were focused on the development of potential
recovery projects in each of the North Carolina counties impacted by Hurricane Matthew. The projects
included in the Resilient Redevelopment Plans were identified through community within each county and
were designed to address resilience within four key community elements: Housing, Infrastructure, Business
Development, and Environment. Projects were crafted and revised with community input, then evaluated for
practicability and compliance with applicable guidance and regulations.

HUD CDBG-MIT Drainage Basin Flood Hazard and Debris Mitigation, City of Lakeland, FL. Project.
Compliance Manager. Provide and apply operational knowledge of HUD Community Development Block
Grant-Mitigation (CDBG-MIT) funding, specific to the areas of recordkeeping, procurement, administration,
construction, and compliance oversight in areas such as Davis-Bacon, Section 3 for businesses and
individuals, and Minority Business Enterprises (MBE). Additionally responsible for the development of critical
paths and HUD-required key milestones that allow the City to move through program implementation and
closeout free of audit findings or program funding recapture.

Puerto Rico Department of Housing (Vivienda) Hurricanes Maria and Irma CDBG-DR Housing
Recovery Program, PR. Policy and Regulatory Compliance Officer. Primary responsibilities included
assessing and operationalizing the client's Program Guidelines related to the applicant’s process through
construction; Development of Standard Operating Procedures and memos to the field relaying changes to
policy by the client or by HUD; Advised leadership on potential impacts of programmatic decisions and
policy changes on customer operations and production goals.

New York City Build It Back Program for Hurricane Sandy Recovery, NY. Senior Policy Advisor and
Quality Assurance Manager. Evaluated the impact of programmatic decisions and policy changes on
customer operations, leveraging insights from past Disaster Recovery grant programs to guide
implementation strategies. Developed and administered training programs to support policy rollouts and
onboarding. Led internal monitoring to verify compliance with SOPs and collaborated with Housing Recovery
Center Site Supervisors to implement new policies and procedures.

AECOM | Staff Augmentation-CDBG-Disaster Recovery Expert Administrative Support / Proposal Number: Doc1677946894 25
Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.



A=COM

Hope Morgan, PLS, GISP, CFM
TECHNICAL ADVISOR/SME — INTERAGENCY AND PROGRAM LIAISON /

TASK 8 - PROGRAM PERFORMANCE MONITORING AND EVALUATION

Qualifications Career Summary

v Over 20 years of experience associated Hope is a seasoned Project Manager with over 20 years in
with hazard mitigation including flood flood resilience planning. She led Phases | and Il of the
planning NC Flood Resilience Blueprint Project, coordinating 150+

v Raleigh, NC based with experience participants and developing the draft strategy on schedule
coordinating with multiple federal and state and within budget. As the geospatial technical lead for a
agencies concurrently national team, she conducts floodplain analysis and risk

assessment studies. Hope has managed statewide data

. " — collections, orthophotography, LiDAR, and trained users

v BS, Environmental Science, University of on tools like FRIS, FIMAN, SERA, and GIS. An active
North Carolina at Pembroke member of the NC Geographic Information Coordinating

Training/Certifications Council, she holds leadership roles in professional

v Professional Land Surveyor: NC (#L-5126) organizations, advancing the field.
v" Certified Geographic Information Systems Relevant Experience
Professional (#60471) FEMA, Federal Flood Risk Management Standard

v Certified Floodplain Manager (#NC09-327) (FFRMS), Various Locations. Project Manager. Led
several teams to gather, control, verify, and produce, and
delivery of information monthly on 8 to 198 counties, including Riverine and coastal shapefiles and
geodatabases. Used 5 different tracking components and an ArcGIS Online Dashboard to show the status
for each tracked component.

North Carolina Emergency Management, North Carolina Statewide LiDAR Collection, Statewide, NC.
Project Manager. Managed the 5 phase, 5-year statewide LIDAR Collection for NC to include coordination
of multiple collection teams, processing teams, survey firms, coordination with state agencies, federal
agencies and data distribution to all counties and the public. Final deliverables consisted of LIDAR
classification, Digital Elevation Models (DEM) of differing densities, terrain datasets, and breaklines following
USGS specifications, extensive stakeholder and client outreach.

North Carolina Emergency Management, North Carolina Flood Resiliency Blueprint, Statewide NC.
Project Manager/Stakeholder Outreach. Led stakeholder engagement for the blueprint development
process incorporating local knowledge, community goals, and expert stakeholder input through robust
outreach and engagement in a multi-phase process. Phase | is the blueprint and the Neuse actions strategy
that includes input and feedback from Technical Advisory Groups comprised of over 160 representatives
from State, Federal, local, county, and Tribal organizations as well as non-government participants and
organizations, and academic experts.

North Carolina iRISK System, North Carolina Emergency Management, NC. G/IS Manager. Managed
data and analysis for the NC iRISK system which provided building footprints compared to a hazard polygon
and determined the hazard risk of a structure from low to high. Mitigation strategies were provided at a
structure level for the public or at a county level with a Return on Investment of the best resiliency path.
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Qualifications Career Summary

v John is an experienced Policy Advisor with John has over 34 years of experience in public, private
years working with North Carolina and nonprofit strategic planning, budgeting, and hazard
risk and emergency management, including post-storm

v' 30+ years Disaster Response and Recovery » )
with a long career as Director of the North resilient redevelopment planning. He currently serves as

Carolina Flood Risk Management Program AECOM'’s Emergency and Risk Management, Vice
President — Director. Prior to joining AECOM, John served

as the NC Assistant State Emergency Management
Director for Risk Management. He has managed

v BS, Political Science, North Carolina State

University numerous national demonstrations and statewide
initiatives and has also provided strategic leadership to
v U.S. DOT Federal Aviation Administration, multiple federal programs including FEMA Technical
UAS Remote Pilot Mapping Advisory Council. He advises federal, state, and

local clients on risk and emergency management policies,
planning, strategies, and project implementation. He promotes the integration of risk management data,
models, analyses, and technologies across all phases of the emergency management lifecycle.

Relevant Experience

North Carolina Emergency Management, NC. Assisfant State Emergency Management Director for
Risk Management. Oversaw and managed the planning, design, acquisition, implementation and
maintenance of all data, models, planning, applications and information technology infrastructure supporting
emergency management preparedness, operations, response, resilient recovery and mitigation. Oversaw all
policy, plans, budgets, contracts and projects associated with the North Carolina Floodplain Mapping
Program; the Flood Warning Program; the Risk Management Program; the North Carolina Floodplain
Management Program; the Statewide Infrastructure Protection Program; Hazard Mitigation

North Carolina Flood Risk Management Program, NC. Director. Developed and oversaw the execution
of statewide policy, plans, partnerships, fee-receipt budgets, contracts, engineering studies, base data
acquisition, mapping, and information technology infrastructure associated with the statewide update and
maintenance of all Digital Flood Insurance Rate Maps (DFIRM) in the State of North Carolina. This program
secured and managed $235M in federal, state, and receipt-based revenues to date.

¢ Developed and oversaw the execution of policy, budgets, contracts, and information technology
infrastructure associated with the North Carolina Flood Warning Program and the Flood Inundation
Mapping and Alert Network (FIMAN).

¢ Developed and oversaw the execution of policy, plans, budgets, contracts and systems associated with
the North Carolina Integrated Hazard Risk Management (IHRM) Program. This program is funded through
federal dollars totaling $5M.

Developed and oversaw the execution of policy, plans, budgets, and contracts associated with the North
Carolina Floodplain Management Program (NFIP).

AECOM | Staff Augmentation-CDBG-Disaster Recovery Expert Administrative Support / Proposal Number: Doc1677946894 27
Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.



TECHNICAL ADVISOR/SME — PROGRAM POLICY

Qualifications Career Summary

v 30 years of experience and expertise in the Jae is a nationally recognized expert who has been
areas of natural hazard analysis, resilience involved in billions of dollars of recovery work for local,
and hazard mitigation planning, policy state, and federal governments to rebuild resilient
analysis, and sustainable disaster recovery. communities after major disasters such as Hurricanes
Fran, Floyd, Isabel, Katrina, Sandy and Maria. He
managed FEMA Hazard Mitigation Assistance Program
Support Contract and supported development of
] ) ) numerous funding guidance and job aids. After Hurricane
v MS Communlt_y an(_i Regional Planning, Katrina, he supported the Mississippi Governor’s Office of
lowa State University, Ames Recovery and Renewal as a policy advisor. He was an
Assistant Director for Mitigation, North Carolina Division of
v Certified Floodplain Management Emergency Management. During his tenure, he was
v Project Management Professional instrumental in the development of an overall long-term
vision for Hazard Mitigation program.

v Ph.D., Urban and Regional Science, Texas
A&M University

Jae is on the Board of Directors of the Association of State Floodplain Managers; Advisory Board Member of
the DHS Center of Excellence — Natural Disasters, Coastal Infrastructure and Emergency Management at
University of North Carolina, Chapel Hill and the Vice Chair for Scholarship Commissioner for the
International Association of Emergency Management.

Relevant Experience

FEMA Hazard Mitigation Assistance (HMA) Program Service, Washington D.C. Program Manager.
The purpose of this contract was to enhance the quality and speed of HMA grant awards, refine delivery,
and expand national outreaches for all types of mitigation. Instrumental in the development of the new
Building Resilient Infrastructure and Communities program under DRRA of 2018. Led the effort of unifying
five hazard mitigation funding program guidance. The intent of this alignment is to enhance the quality and
speed of grant awards on an allocation and competitive basis to State, local, and Tribal entities for
worthwhile, cost-beneficial activities designed to reduce the risks of future damage in hazard-prone areas.
Also oversaw HMA Helpline that provided more than 10,000 responses to the public and all levels of
government entities regarding hazard mitigation program.

Mississippi Disaster Recovery and Renewal, MS Office of the Governor, Ml. Chief Policy Analyst and
Advisor. Policy advisor for MS Governor on Hurricane Katrina recovery efforts. Instrumental in securing
over $10B disaster recovery funding from various federal agencies, including $4.7B CDBG-DR funding for
housing and infrastructure recovery. Provided disaster recovery policy guidance and counsel; supported
implementation of the recovery recommendations of the Governor's Commission; and provided training,
education, and outreach programs to government officials, organizations, and individuals to help them make
informed decisions regarding disaster recovery.

North Carolina Emergency Management, State of North Carolina. Assistant Director for Mitigation.
Worked on 11 presidentially declared disasters during the employment and worked with FEMA in setting
hazard mitigation and recovery policies after Hurricane Floyd. Oversaw managing $800M in federal and
state funds for implementing various hazard mitigation projects, including buyout of 5,000 flood damaged
structures, residential elevations and storm water management.

AECOM | Staff Augmentation-CDBG-Disaster Recovery Expert Administrative Support / Proposal Number: Doc1677946894 28
Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.
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1 )\ Warren Miller fountain

-4 % TECHNICAL ADVISOR/SME — PROGRAM POLICY

Qualifications Career Summary

v 25+ years’ experience in strategic planning, Warren is the CEO and Founder of Fountainworks, a
disaster recovery facilitation, and consulting firm established in 2003 specializing in helping
community development for public sector public sector leaders navigate complex challenges through
organizations. strategic planning and facilitation. His work centers on

m community and staff engagement, organizational

development, and disaster recovery planning for
v B.A., Political Science, University of North P . ¥ planning
- - government agencies across the United States.
Carolina at Chapel Hill

Warren has extensive disaster recovery experience,
having served as Governor Hunt's Policy Director during Hurricane Floyd recovery and working with the
State of Mississippi and Governor Haley Barbour to support the governor's office in recovery efforts after
Hurricane Katrina. More recently, he has provided hurricane recovery and planning services for Western
North Carolina local governments, including Black Mountain and Hendersonville, following Hurricane
Helene. His approach focuses on building organizational capacity, establishing clear recovery roadmaps,
and creating frameworks for long-term resilience.

Relevant Experience

Hurricane Helene Recovery, City of Hendersonville, NC. Senior Consultant and Facilitator. Warren
has supported the City of Hendersonville's hurricane recovery efforts through comprehensive strategic
planning and facilitation services following Hurricane Helene. This work included designing and facilitating a
Recovery Strategy Session to coordinate response and rebuilding efforts, leading Management Team and
Council retreats to align on strategic priorities, and providing ongoing guidance on resource allocation and
long-term recovery strategies. Warren's approach helped Hendersonville leadership establish clear
roadmaps for recovery while building organizational capacity for future preparedness and resilience
planning.

Hurricane Helene Recovery, Town of Black Mountain, NC. Strafegic Planning Facilitator. Warren
partnered with the Town of Black Mountain to provide strategic training and guidance during their recovery
from Hurricane Helene. This comprehensive engagement included facilitating Council recovery strategy
training sessions, supporting long-term financial and infrastructure planning discussions, and providing
technical assistance for governance guidance and implementation support. Warren's work helped Black
Mountain leadership navigate critical recovery decisions while establishing frameworks for sustainable
infrastructure investment and future resilience planning.

Institute for a Disaster Resilient Texas (IDRT), TX. Strategic Planning Support/Lead Facilitator. For
the past four years, Fountainworks has supported the Institute for a Disaster Resilient Texas, an
organization based at Texas A&M University that was created by the Texas Legislature with bipartisan
support following the devastation of Hurricane Harvey. Fountainworks facilitated the organization's annual
retreat for three consecutive years, aiding in its growth from a start-up to a mature organization. These
retreats focused on developing and updating the organization's strategic framework, integrating cornerstone
disaster resilience projects into broader mission objectives, improving operational processes, and
strengthening organizational culture for effective disaster response and recovery.

Jordan Lake Partnership, Regional Water Supply Planning, NC. Founding Project Manager and
Facilitator. Fountainworks served as the founding project manager and facilitator for the Jordan Lake
Partnership, leading representatives from local jurisdictions throughout the Research Triangle region of
North Carolina in developing a 50-year regional water supply plan. This first-of-its-kind collaborative planning
initiative resulted in 13 local elected bodies signing a memorandum of understanding for cost sharing,
collaboration, regional water supply planning, and joint allocation requests to the State of North Carolina.
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Qualifications Career Summary

v 30+ years’ experience in federal grants Tim has more than 30 years of experience in federal
management, disaster response, disaster grants management, disaster response, disaster recovery,
recovery, hazard mitigation planning, and hazard mitigation planning, and policy analysis. He has led
policy analysis. programs as well as developed and implemented QA/QC

frameworks for multiple federal grant programs verifying
compliance with internal standards and external regulatory
requirements. As AECOM'’s Infrastructure Resilience
Practice Leader, he provides strategic consulting on
disaster risk reduction and resilience investments,

v Project Management Professional partnering with public sector clients to design scalable

v Certified Floodplain Manager grant programs that optimize federal funding and enhance
community preparedness.

v BS, Industrial & Labor Relations, Cornell
University

Relevant Experience
North Carolina Emergency Management, Hurricane Matthew CDBG-DR Program, NC.

Project/Program Manager. This work focused on the resilient recovery of the 50 storm-impacted counties
in North Carolina. AECOM developed 25 Resilient Redevelopment Plans for severely damaged counties —
focused on identifying projects that would mitigate against future inland flooding events. After developing the
plans, AECOM established and operated CDBG-DR Intake Centers in Edgecombe and Wayne Counties (2
of the 4 most damaged counties in the state). AECOM is currently providing Eligibility and Duplication of
Benefits review support for those two counties. Tim has served as project/program manager for each phase
of the AECOM support contract.

Puerto Rico Department of Housing CDBG-DR Housing Recovery Program, PR. Program Manager.
Tim served as program manager for the $23M CDBG-DR, federally-funded grant program assisting
hurricane survivors in Puerto Rico. His role was to manage a team of over 50 individuals dedicated to
determining eligibility and potential benefits for over 1500 survivors in the southern shore of Puerto Rico.

FEMA Hazard Mitigation Assistance (HMA) Service. Principal in Charge/Former Program Manager.
The purpose of this HMA Service contract is to continue to enhance the quality and speed of HMA grant
awards, refine delivery, and expand national outreach for all types of mitigation. It has seven objectives,
such as program guidance and job aids development, pre and post award facilitation, outreach, training, and
strategy development. AECOM is developing a program strategy to verify that best practices, new ideas,
and lessons learned are incorporated. Tim serves as a national subject matter expert on the FEMA
Mitigation Grant programs and Stafford Act revisions/interpretation.

New York City Build It Back CDBG-DR Housing Recovery Program, NY. Principal in
Charge/Operations Manager. The primary objective of this work was to provide grant application
processing and tracking support for victims of Superstorm Sandy in New York City. As a Principal in Charge,
he organized AECOM resources to stand-up, deliver, and close out the homeowner individual property
CDBG-DR application process. He lead a team that included subject matter experts in housing, economic
development, GIS, database development, customer service, grants management, and facilities
engineering.

FEMA, Post-Disaster Planning and Catastrophic Event Planning. Task Lead. Tim supported FEMA
efforts in Louisiana and California. He served as a lead author for the base plan of the Post-Katrina
evacuation plan for southern Louisiana.
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Qualifications Career Summary

v 18+ years’ experience in federal grants For the past 18 years, Matt has focused his practice on
management, disaster response, disaster disaster recovery and resiliency supporting FEMA's PA
recovery, and policy analysis program for Hurricane Katrina/Rita recovery efforts in

v' Extensive federal program experience

assuring quality and policy compliance. Back NYC, Louisiana Great Flood of 2016 in central

Louisiana, FEMA’s STEP Pilot Program in the US Virgin
Islands after Hurricanes Irma and Maria, and COVID-19.

¥" MArch, University of Michigan: Taubman ) ) ) . )
College of Architecture and Urban Planning Matt is an expert in FEMA disaster policy and project
formulation and has worked closely with state and local

governments as well as PNPs to substantiate damages,
N Assoite: of Aats! Dayions Eeach justify replacement, apd define codeg. aqd ;tandards
. necessary for restoration of community lifelines,
Community College ; : . : :
services, and infrastructure. He is experienced with
Training/Certifications guiding sub-recipients through complex project
v Registered Architect, FL, LA, NC development, procurement and contracting, as well as
v Envision Sustainability Professional leveraging PAAP and HMGP funding to meet recovery
objectives. Supporting project development, as a policy
expert, Matt has supported all categories of work collaborating with SMEs to substantiate technical
requirements as eligible work. His project management experience includes the delivery of a COVID-19
AHS in Rhode Island and managing multiple FEMA PA Teams in Louisiana from hurricane and flooding.

v Bachelor of Design, University of Florida:
College of Architecture

Relevant Experience

AECOM, East Region, Water BL, Market Sector Lead Disaster Resilience STTL, AECOM East
Region, Water Business-Line Disaster Resilience Practice Lead for prepositioning, growth strategy,
technical approach, risk evaluation, and project cost development.

FEMA Insular Area Support Technical Assistance, USVI. Program Manager supporting FEMA
Headquarters Interagency Coordination Division to provide advisory and technical assistance to the
Government of the US Virgin Islands. AECOM provides technical design and review support, as well as
construction management, project tracking and reporting through the development of database and
dashboard system.

School District of Lee County, Emergency Remediation & Stabilization, Lee County, Florida.
Technical Disaster Lead and SME for the program management team supporting the District’s
remediation and stabilization work in the aftermath of Hurricane lan. Led the validation for reimbursement

of 3 national contractors at 24 campuses for $26.5M in invoiced cost. AECOMs oversite activities resulted

in ~$2M is cost savings to the school district through the identification of inappropriately invoiced costs.

City of Detroit, Detroit Future Fund Program- ARPA, Program Manager managing over 30 staff for
City of Detroit Office of the CFO to provide federal grants compliance expertise and strategic
implementation guidance for the deployment of $826 million in ARPA funding. Managed development of
framework to collaboratively optimize the City’s ARPA funding, policy and technical eligibility
recommendations, policies and procedures and organizational workflow

City of New York, Build It Back CDBG-DR Housing Program, New York, NY. Architect. Provided
review of AECOM building assessments and designs for elevating 760 houses in Queens, NY as part of
the NYC DDC - Tishman/ AECOM design build contract. Reviewed CDs for building code and
programmatic compliance, constructability, and general document quality prior to delivery to client.

Louisiana, Hurricane Sandy CDBG-DR grants with Build It
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SAFETY AND SECURITY

Qualifications Career Summary

v 30 years of experience and expertise in the Lee is an experienced Safety, Health, & Environment
areas of natural hazard analysis, resilience (SH&E) Manager who has worked in heavy to light
and hazard mitigation planning, policy industrial settings, from high-tech companies, nuclear
analysis, and sustainable disaster recovery. power, coal, and gas power generating stations,
petrochemical, automotive, and with various government,
and military entities, performing direct oversight to
consulting services. Has led disaster recovery efforts in
Florida, USVI, South Carolina, and Puerto Rico,
j ; overseeing safety, health, and environment, coordinating
Enwronment'aI Ma.nagement, Columbia activities with the client and subcontractors. Working as
2Ol = SRR E S the corporate functional SH&E lead for power and energy

Training/Certifications clients. Has worked in remote and austere environments

v Ph.D., Occupational Health & Safety,
Capitol Technology University, Laurel, MD

v MS, Occupational Safety & Health and

v Certified Safety Professional (CSP) - CSP- in Iraq, Afghanistan, and Africa. Demonstrates excellent
31748 analytical skills, with proficiency in medical case

v Associate Safety Professional (ASP) - management, cost containment, policy/procedure
A17664 development, and training/development, with a strong

v Certified Instructional Trainer (CIT) - CIT- background in Human Performance and Continuous
14468 Improvement.

v" Occupational Hygiene Safety Technician Relevant Experience
(OHST) - 3569 Safety, Health & Environment, DCS America East.

v Construction Health Safety Technician Senior Manager. Serves as the Program SH&E Lead for
(CHST) - C2495 the SDG&E Strategic Undergrounding Program (SUG).

Also serves as a corporate SH&E lead overseeing SH&E

v Safety Trained Supervisor Construction - ) - ’
(STSC) - IEX00640 staff performing environmental remediation projects,

environmental impact studies, CCR Closures, and
relocation for multiple clients, Tennessee Valley Authority, Duke Energy, and Southern Company. Serves as
the Global Safety, Health, and Environment Client Account Manager for Mission Critical/High Tech Sector
clients. Supports various port authority contracts (JAX, Miami, Savana, and various naval locations).
Conduct in-person and remote SH&E annual field training, HAZWOPER refresher, and specialized activities
training. Conducted project safety reviews for corporate, client, and government compliance with oversight
and auditing of laboratories and inspections, ensuring safe work practices and led incident investigations.

Area SH&E Manager to a confidential owner overseeing two Multi-Billion Dollar heavy industrial sites,
assigned to provide health, safety, industrial hygiene, and consulting services overseeing day-to-day SH&E
Operations, working as the owner’s representative to achieve an incident and injury-free environment.

FERMI Unit 2 for Refuel 16. Safety Manager. Safety Manager working support the Refuel Outage by
providing onsite consultation on safe work practices and analysis of BBS observations.
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Jenni Owens Cfountain

TASK 1 - POLICIES, PROCEDURES AND SOPS
Career Summary

v 25+ years of experience in state Jenni Owen has over 25 years of experience in state
government and academia including policy =~ government and academia including policy development,
development cross-sector partnerships, and areas of disaster recovery

v Managed North Carolina government's first coordination. Proven expertise in evidence-based
multi-million-dollar disaster relief fund policymaking, government-philanthropy partnerships,

government-research partnerships, and disaster relief fund
m management. Managed North Carolina state government’s

v M.P.A., Harvard Kennedy School of first multi-million dollar disaster relief fund and initiated
Government multiple non-profit and state partnership response and

v B.A., History and Literature, Harvard recovery initiatives.

Gelicae Jenni is Professor of the Practice at the Duke Sanford

School of Public Policy and an expert on state government, including government-research and
government-philanthropy partnerships. From 2017-2025, she served in state government as North Carolina
Governor Roy Cooper's first policy director and then as founding Director of the North Carolina Office of
Strategic Partnerships (OSP), a position new to state government created to identify, launch, and sustain
strategic partnerships among government, universities/colleges, philanthropy, and other entities.

Relevant Experience

North Carolina Office of Strategic Partnerships, NC. Founding Director. Jenni initiated or helped to
establish government-research and government-philanthropy partnerships that proved critical to disaster
response efforts. Led development and implementation of a replicable model for cross-sector partnerships
that helped state agencies increase capacity to conduct and use evidence to improve policy. During the
COVID-19 pandemic, initiated and led multiple response efforts involving higher education, philanthropy,
and non-profits. Conceived of and co-led launch and implementation of the NC COVID-19 Student
Response Corps, which placed over 180 college students in government and nonprofit positions. Led initial
phase of state government communication with philanthropy regarding unmet needs and disaster response
coordination.

Hurricane Floyd Relief Fund Distribution, State Policy Implementation, NC. Senior Policy Advisor.
Served as senior policy advisor to Governor James B. Hunt Jr. and managed the comprehensive N.C.
Hurricane Floyd Relief Fund distribution process, overseeing allocation of $19M in disaster relief funding to
hurricane victims across the state. Developed and implemented criteria for fund distribution, coordinated
with local governments and community organizations, and ensured accountability and transparency in the
distribution process. Advised Governor Hunt on human services and crime policy, serving as liaison to state
agencies for policy initiatives and related non-profit involvement. This experience provided foundational
expertise in disaster recovery fund management and cross-sector coordination and partnership that
informed later work in government-philanthropy partnerships.

North Carolina Governor's Office, NC. Policy Director. As Governor Cooper's first policy director and
member of his senior team, played key role in development of the Finish Line Grants emergency assistance
program and state action plan for reentry of formerly incarcerated people. Established processes for policy
engagement with agencies and streamlined production of policy deliverables. Co-chaired Governor's
Advisory Committee on Performance Management and leveraged philanthropic investment for state priority
issues, demonstrating expertise in coordinating multiple funding sources for disaster recovery.
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Aranzazu Pacqua

TASK 3 -DOB COMPLIANCE
Career Summary

v 22+ Years in Planning and Emergency Aranzazu brings 22 years of planning and emergency
Management management experience. She brings experience in the
7 Proviois l'ead Reviewer for DOB for NC State of North Carolina as a lead review.er for Dup!ication of
CDBG programs Benéefits for CDBG programs. Her techmca! expertise
extends to pre-disaster and recovery planning for natural

m hazards mitigation, applying core techniques and

¥ MURP, Urban and Regional Planning, knowledge of community development, floodplain
Florida Atlantic University management, resilience building, and proven mitigation
v" BA, International Relations, Alliant measures that are eligible under the FEMA Hazard
University (formerly United States Mitigation Assistance (HMA) grant programs.
International University), Mexico City, . .
Mo ) by She managed the daily operations of the FEMA Hazard

Mitigation Assistance (HMA) and Grants Helpline,
coordinating with subject matter experts to address inquiries from residents and communities about HMA
grant programs. Aranzazu has also assisted communities in Puerto Rico and North Carolina that have been
impacted by disasters to recover through the CDBG-DR program.

Relevant Experience

North Carolina CDBG-DR Eligibility and Duplication of Benefits (DOB) Reviews, NC. Recovery and
resilience planning lead reviewer of homeowners’ applications to determine program eligibility and
duplication of benefits for the CDBG-DR program which are provided to assist cities, counties, and states
recover from presidentially declared disasters, mainly in low-income areas.

Hurricane Matthew Recovery and Resilience Planning, North Carolina Resilient Redevelopment
Plans. Co-author of resilient redevelopment plans for the state emergency management agency which
focused on the development of potential recovery projects in affected areas following Hurricane Matthew.

Puerto Rico CDBG-DR for Hurricane Maria and Irma, PR. Call Center and Complaints Coordinator. As
the Call Center Lead, Aranzazu was responsible for maintaining a comprehensive log of incoming calls from
applicants and overseeing a team that handled phone inquiries and public interactions. In her role as
Complaints Officer, Aranzazu coordinated the resolution of complaints by conducting investigations, surveys,
and interviews, as well as educating applicants. She attended to the concerns of applicants, ensuring that all
complaints were addressed, resolved, and mitigated promptly and effectively.

Department of Environmental Quality, Hazard Mitigation Program Development, UT. Technical
Reviewer. Conducted a technical review of the Utah Department of Emergency Management's Hazard
Mitigation Assistance Quick Guide to verify accuracy, readability for a lay audience, and alignment with
FEMA policies and tools. Evaluated the feasibility and cost-effectiveness of FY24 BRIC grant
subapplications, including reanalysis of project Benefit-Cost Analyses (BCAs) and issuing Requests for
Information to subapplicants for additional data. Reviews were conducted using FEMA GO.

Federal Emergency Management Agency (FEMA) Hazard Mitigation Assistance (HMA) Program,
FEMA HQ. Senior Subject Matter Expert (SME) and Technical Assistance Policy Advisor providing
expert guidance to FEMA’s Hazard Mitigation Assistance (HMA) programs, including the Pre-Disaster
Mitigation (PDM), Flood Mitigation Assistance (FMA), Hazard Mitigation Grant Program (HMGP), and the
newly established Building Resilient Infrastructure and Communities (BRIC) Direct Technical Assistance
(DTA) Initiative. Delivered technical assistance on grants management, policy and guidance development,
and workshop creation. Oversaw the daily operations of the FEMA HMA and Grants Helpline, addressing
programmatic inquiries related to mitigation grant programs that fund eligible activities aimed at reducing the
impact of natural hazards.
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Lael Holton, AICP, PMP, MPA
TASK 6 — ACTION PLAN DEVELOPMENT /

TASK 7 — NEEDS ASSESSMENT, MARKET ANALYSIS AND GIS

Qualifications Career Summary

/' Hands-on Project Management Approach La.el has been providing customer-focused hazard .

~ PMI Certified mltlgatlon project management and staff augmentation
. . services for several Federal and State programs, most

v Staffing and Project Management Skills recently the Environmental Protection Agency’s (EPA)

v Project and Program Strategic Focus Water TA program and the Federal Emergency

v Quality Focus Management Agency’s (FEMA) Hazard Mitigation

Assistance grant programs, including PDM, FMA and
AN’ Public Adminishation HMGP, as w.eII as supporting the development an_d
N ) implementation of the BRIC program, the centerpiece for

v BA, Political Science the federal government's revitalized focus on pre-disaster
response, including buyouts, land use revisions and the

v American Institute of Certified Planners utilization of managed retreat. Since 2018 with the passage
of the DRRA that created the BRIC Program, he has been
key to our support for design and implementation of this
new mitigation grant program. Lael is integral to ensuring implementation of federal program strategies —
supporting strategy to implementation through efficient staffing assignments aimed at team cohesiveness.

v Project Management Professional

Relevant Experience

North Carolina Emergency Management (NCEM), Resilient Redevelopment Plans, NC. Disaster
Recovery Senior Consultant for the development of recovery plans under the State’s Hurricane Matthew
Recovery program, specifically working in Duplin and Sampson Counties. Assisted with the identification of
priority recovery projects, economic development activities, and the assessment of infrastructure needs to
help these counties recover from hurricane Matthew.

City of San Marcos, CDBG-DR Action Plan, San Marcos, TX. Disasfer Recovery Senior Consultant
managing the development of a CDBG-DR Action Plan Unmet Needs Assessment for the City of San
Marcos as part of the development process for the City’'s $25M HUD CDBG-DR Action Plan. This Needs
Assessment provided the City with detailed data and analysis related to the state of housing, infrastructure
and the economy in San Marcos following their 2015 floods. This information was vital to determining the
allocations of the CDBG-DR funding. Lael also assisted in drafting the final Action Plan, presenting on
several occasions’ information and updates regarding this project to the San Marcos City Council.

FEMA Mitigation, HMA Contract, Arlington, VA. On-Site Project Manager/Program Administration
Lead/Deputy Program Manager for $15M Technical Assistance contract ($3M/year over 5 years),
providing support and staff assistance to FEMA’s HMA programs including PDM, FMA and HMGP, as well
as supporting the development and implementation of the BRIC program (including the recent infusion of
grant funding under IIJA/BIL) focusing on pre-disaster hazard mitigation, including revising local government
land development codes, implementing buyout programs, conducting Benefit Cost Analyses on projects, and
even determining the applicability of managed retreat policies. Lael managed on-site staff and coordinated
assignments with additional off-site support staff. As the Program Management Lead, Lael verifies the
appropriate assignment of staffing to HMA tasks, manages the timely monthly reporting of activities,
manages the annual and semi-annual updates to the contract workplan, and ensures that all staff are
appropriately certified and up to date on FEMA required training. Lael has played a key role in managing our
extensive work across the HMA grant programs — from early strategic support for the revised Community
Infrastructure Resilience Branch, to overseeing the annual staffing assessment project for the Division
Management Office, to providing key insights and analysis, to the recent Obligation Rate Study project, Lael
is involved in nearly every task provided to us by HMA.
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Jessie Boyer
TASK 6 — ACTION PLAN DEVELOPMENT

Qualifications Career Summary

v 5+ Years in Emergency Management Jessie Boyer builds compliant CDBG-DR/MIT and HMGP
v Knowledgeable in HMGP, CDBG-MIT programs end-to-end. Her portfolio includes preparing
CDBG-DR and other relat’ed grants fo’r application narratives and budgets; compiling required

federal/state documentation; coordinating county, district,
and state stakeholders; and ensuring procurement and
HUD compliance on CDBG-DR Planning and Infrastructure
efforts. She manages LMS stakeholder coordination and
timely submissions for complex, multi-site projects and

disaster recovery

v Experienced in program design, building,
and implementation

v MS, International Affairs, Florida State supports accurate, on-time grant application packages. Her
University work also covers report preparation (QPR/SALSE,

v BS, International Affairs and Chinese procurement docs), amendments, and multi-agency
Language and Culture , Florida State communications—experience she applies to transparent
University public engagement.

Relevant Experience
v Florida Certified Contract Manager Henderson County, NC - Disaster Recovery Grant
Consultant. Supported the County in advancing disaster

v Emergency Management and Homeland - i s o ;
Security Certificate, FSU resilience initiatives by reviewing and aligning project

materials with BRIC and FMA program requirements.
Assisted with Notice of Intent (NOI) and Letter of Interest (LOI) development, including demographic
research, nature-based solutions, and permitting considerations. Coordinated with county staff, refined
PowerPoint presentations, and provided ongoing guidance to strengthen application readiness.

Cherokee County, SC - Disaster Recovery. Grant Consultant. Supported the county by reviewing eligible
projects for compliance and alignment with funding priorities. Conducted research and analysis of the Notice
of Funding Availability (NOFA) to identify opportunities and ensure projects met program requirements.

Florida Department of Economic Opportunity. Project Oversight. Oversaw seven CDBG-DR programs
following Hurricanes Michael, Irma, Hermine, and Matthew Recovery with a combined total of over $447M in
federal HUD funding. Assisted the Bureau Chief in overseeing 14 different programs that have a combined
total of over $1.5B in federal HUD funding in the Bureau of Economic Recovery.

Florida Department of Economic Opportunity. Mitigation Lead for Critical Facility Hardening Program
with 61 sub-recipients whose projects totaled $75M. Developed, prepared, implemented, and maintained the
program application process for the Mitigation Team’s three CDBG-MIT programs. Created and oversaw the
application, supporting application documents, and the scoring process used for all three programs.

Lee County Schools, FL, CDBG-DR Applications. Grant Writer. Following Hurricane lan as part of the
recovery, she identified projects and wrote $25M in HMGP applications, and for $500,000 for CDBG-DR
planning funds for District-wide Vulnerability Assessment (which had been awarded) and an additional $50M
in CDBG-DR funds for District-wide Infrastructure Hardening have been applied for which have been
approved by the County and sent to HUD for final approval.

Advent Health North Pinellas, FL, HMGP Applications. Grant Writer. As part of their Hurricane Idalia
Recovery, Jessie assisted the client with their $55M application for HMGP funds to harden the building
envelope of their hospital to meet current wind codes for coastal communities. The application was
submitted to the Pinellas County Local Mitigation Strategy (LMS) and approved for funding priority and has
been submitted for the Florida Division of Emergency Management for processing
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Sydney Brown, CFM
TASK 7 — NEEDS ASSESSMENT, MARKET ANALYSIS AND GIS

Qualifications Career Summary

v Sydney is a seasoned professional with a Sydney has delivered residential mitigation programs to at-
passion for optimizing operations. risk and vulnerable populations for more than a decade,
serving more than 30,000 households across more than a
dozen declared disasters. Her program experience totals

more than $5B in federal funding. With a passion for
optimizing operations and a strong foundation in reporting
and data analysis, she harnesses data-driven insights to

v Expertise includes harnessing data-driven
insights to drive efficiency and strategic
decision-making.

v MPA, Disaster Recovery, Louisiana State drive efficiency and strategic decision-making. Her disaster
University program management experience includes compliant

v BA, Mass Communication, Louisiana State ~ delivery of recovery programs across various funding
University streams, including CDBG-DR/MIT, FEMA-PA, FEMA-IA,

PHNAan HMGE:

v AECOM Certified Project Manager Relevant Experience

v AECOM Certified Project Approver Texas Department of Transportation (TxDOT), North

v AECOM Certified Lead Verifier Houston Highway_lmproyement Projep_t (N!-IHIP) Low-

7 Cestified Floodplain Manager (US#23- Income Construction Noise & Dust Mitigation Program,

TX. Program Manager. This program assists residents
impacted by construction along TXxDOT’s project area. The
program provides funding to install or upgrade features
within applicant homes, to mitigate against the impacts of
construction noise and dust. Sydney oversees all aspects
of the program to include program development,
implementation controls, and production timelines. She also
serves as the main client liaison to verify deliverables meet contractual obligations and the program goals
outlined in the Record of Decision (ROD).

12922)

v" FEMA IS Certificates: IS10.A, 20.24,
100.C, 235.C, 240.C, 241.C, 242.C, 288.A,
323, 366.A, 368.A, 393.B, 405, 700.B,
800.D, 906, 907, 909, 1152, 2002, 2200,
and 2901

State of Montana, FEMA HMA Grant Management Services. Project Manager. AECOM is currently
providing HMA application development and technical assistance for multiple counties in its efforts to finalize
eligible funding for flood recovery projects and bridge replacements across the state. We are providing
technical and Benefit Cost Analysis (BCA) reviews to help facilitate funding from both HMGP and FMA.
Sydney provides contract oversight and manages resources to verify deliverables meet the client’s
standards.

Texas GLO, Homeowner Assistance and Reimbursement Program (HARP), Southeast Texas Region.
Deputy Program Manager. Sydney provides oversight of the team implementing the Homeowner
Assistance and Reimbursement Program in seven Texas counties which provides rehabilitation/
reconstruction services to damaged single family residences and reimbursement of out-of-pocket expenses
directly to homeowners impacted by Tropical Storm Imelda. Building on best practices developed over a ten-
year relationship with the State agency, Sydney supervises the teams responsible for damage assessment,
environmental clearance and feasibility review. The HUD allocation for this program totals $71,600,000 and
is expected to serve 750 -1,000 homeowners.

Texas GLO, CDBG-DR Resilient Home Program (RHP). Deputy Program Manager. Sydney provides
oversight of the teams responsible for damage assessment, feasibility review, environmental clearance, pre-
construction planning, and builder oversight for the Resilient Home Program, a pilot program aimed to
implement six different resilient home construction methods in the region impacted by Hurricane Harvey.
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Derrick Hiebert, CEM
TASK 8 - PROGRAM PERFORMANCE MONITORING AND EVALUATION

Qualifications Career Summary

v 10+ years as a hazard mitigation strategist, ~ Derrick is the Infrastructure Resilience Practice Leader and
planner, and program manager with hands- @ former federal Senior Executive, with a record of building

on experience at the federal, state, and innovative hazard mitigation programs at all levels of
local level. government. He recently led the Hazard Mitigation

v National leader in hazard mitigation grants Directorate at the FEMA, delivering a nationwide portfolio of
and project implementation as the former over $35B in Hazard Mitigation Assistance grants alongside
FEMA Assistant Administrator for Hazard the national Floodplain Management program and Hazard
Mitigation and Floodplain Management. Mitigation cadre. Prior to FEMA, Derrick advised clients on

establishing performance management for critical programs
and led state and local mitigation planning and project
development for King County Emergency Management and
Washington State. He provides strategic consulting on

v Master of Urban Planning, the University of
Washington, Seattle

v BA Geography, George Washington disaster risk reduction, planning, and resilience
University, Washington, DC investments, partnering with public sector clients to design
scalable grant programs that maximize federal funding and
v Certified Floodplain Management strengthen community preparedness.
v" Project Management Professional Relevant Experience

Federal Emergency Management Agency, Washington,

DC. Assistant Administrator. Led FEMA’s Hazard
Mitigation Assistance (HMA) programs, directing 300+ staff and a $35B+ grant investment portfolio.
Oversaw FEMA's regulatory Floodplain Management Program. Achieved an unprecedented 43% year-over-
year increase in grant obligations ($2.5B+) through systematic process improvements, customer service,
and technology innovation. Pioneered FEMA's first Al project and HMA'’s enterprise portfolio management
system, revolutionizing how the agency delivers mitigation assistance to communities nationwide.

Deloitte, Olympia, WA. Specialist Master in Crisis and Resilience. Architected resilience solutions for
high-profile federal initiatives, leading teams through hazard mitigation and emergency response projects.
Delivered federal program implementation, state disaster recovery support, and pandemic response
logistics. Recognized subject matter expert providing strategic guidance to homeland security and defense
agencies on climate resilience and hazard mitigation.

King County Emergency Management, Renton, WA. Hazard Mitigation Strategist. Orchestrated King
County's mitigation investment strategy across 60+ jurisdictions, securing $20M+ from FEMA mitigation
grant programs. Led and wrote regional hazard mitigation plan update, fully incorporating resilience equity
considerations. Led PPE procurement during COVID-19 response.

Washington State Emergency Management, Lynnwood, WA. Hazard Mitigation Strategist and
Disaster Recovery Coordinator. Developed Washington State's approach to disaster risk reduction by
creating systematic plan-to-project pipeline that elevated the state to top national performer in competitive
federal grant programs. Completely rewrote state mitigation strategy through innovative multi-agency
collaboration, then scaled technical assistance delivery to 30+ jurisdictions annually.

AECOM | Staff Augmentation-CDBG-Disaster Recovery Expert Administrative Support / Proposal Number: Doc1677946894 38
Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.



A=COM

Vic Blackwell, PE, ENV SP

TASK 9 — CIVIL RIGHTS, FAIR HOUSING, LABOR STANDARDS, AND HISTORIC PRESERVATION

Qualifications Career Summary

v 14 years of experience aligning programs Vic has partnered local, state, and federal governments to

and equitable outcomes, including social build, improve, monitor, and evaluate their work towards
vulnerability analysis, process and program  more equitable practices and outcomes for the

evaluation policy development, public and communities they serve. She has experience identifying
stakeholder engagement, and facilitation and addressing issues related to Title VI as well as NEPA
and training. coordination. She was an Environmental Justice Policy

Advisor within the Office of Civil Rights for the North
Carolina Department of Transportation. In that role Vic
advised on methods to achieve equitable outcomes federal
discretionary grants, and projects impacting environmental
justice communities.

v' MEng Environmental Engineering,
Pennsylvania State University

v BS, Civil and Environmental Engineering,
North Carolina State University

= 5 : Relevant Experience

FEMA Hazard Mitigation Assistance (HMA) Program

v Professional Engineer Service. Task Manager and Senior Reviewer. Vic

v" Envision Sustainability Professional managed the delivery of the environmental justice scope

supporting the FEMA Office of Environmental Planning and

Historic Preservation. The scope included development of several policies, an agency-wide environmental
justice strategic and communication plans, environmental justice trainings to strengthen compliance, protect
civil rights, and support disaster recovery programs that served mixed-income communities, reinforcing
FEMA's ability to meet HUD-style monitoring standards and audit readiness. Vic also supported FEMA to
develop environmental justice program guidance for the public assistance program.

High Speed Rail Program Delivery Support, CA NEPA Assignment Coordinator. Serving as the NEPA
assignment coordinator to perform environmental review responsibilities for socioeconomic and
communities, public involvement, and environmental justice analysis within EIS/EIR and reexamination
processes. Providing advisory across resource areas on environmental impacts identification and analysis
as well as avoidance, minimization and mitigation.

Metropolitan Atlanta Rapid Transit Authority (MARTA), Authority Wide Vulnerability Study, GA.
Equity and Environmental Justice Lead. Vic led the equity and environmental justice scope of the
vulnerability study to provide a systematic method to analyze programs and services offered by MARTA to
evaluate gaps in how vulnerable groups and community needs are represented adequately in existing
services. This involved collecting and analyzing data from multiple sources on the communities in which
MARTA operates in terms of social vulnerability and pollution burden and visualizing them in maps and a
final report.
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Laura Cherney, MBA, ENV SP, WEDG
TASK 9 — CIVIL RIGHTS, FAIR HOUSING, LABOR STANDARDS, AND HISTORIC PRESERVATION /

TASK 17 — ENVIRONMENTAL REVIEW

Qualifications Career Summary

v/ 26+ Years in Environmental Compliance Laura specializes in marine and terrestrial wetland ecology,

and Permitting threatened and endangered species surveys, ecological
studies; compliance with NEPA, and environmental
resource permitting on projects ranging from large-scale
transportation projects to habitat restoration projects. She
has in-depth knowledge of federal, state, and local

v' Specializes in environmental compliance
and historic preservation

v MBA, Executive MBA Program with environmental laws and federal regulations including
Honors, Florida International University, NEPA, Endangered Species Act, and Clean Water Act. Ms.
Miami, FL Cherney is skilled at managing projects, multidisciplinary

v BS, Environmental Engineering Sciences, teams, accelerated schedules, and project budgets.

University of Miami, Coral Gables, FL :
Relevant Experience

Training/Certifications City of Lakeland, Lake Bonnet Flood Mitigation Project,

v" Envision Sustainability Professional, 2024 FL. Lead NEPA Specialist for $42.9M HUD grant award
v Waterfront Edge Design Guidelines under the CDBG-MIT program. In partnership with Bonnet
(WEDG) Associate, 2024 Springs Park, the project focuses on increasing flood
storage capacity to the drainage basin by improving the
stormwater infrastructure and watershed quality.

Florida Division of Emergency Management (FDEM), Hurricane Recovery Compliance, FL. Technical
Reviewer to verify Environmental and Historic Preservation (EHP) compliance for grant application
eligibility, funded by FEMA and administered through a partnership with FDEM. Following Hurricanes lan
(2022) and Idalia (2023), reviewed grant applications to verify sub-applicant compliance with a range of
environmental laws.

City of Provo, Long-Term Sustainability for Provo’s Water Supply Hazard Mitigation Project, Utah
County, UT. Lead NEPA Specialist to support Provo’s water supply project to address the threat of long-
term drought and build resilience by increasing the City’s reliable year-round water supply. A portion of the
drought mitigation project funding includes a $50M award under FEMA'’s Building Resilient Infrastructure
and Communities competitive mitigation program FY 2021. FEMA prepared the Environmental Assessment
(EA) and signed the FONSI in December 2023.

Georgia Ports Authority (GPA), Colonel’s Island Terminal (CIT) Flood Mitigation Project, Brunswick,
GA. Lead NEPA Specialist for mitigation project that elevated a nearly 20-acre parcel to reduce losses
from coastal flooding and storm surge at the CIT. NEPA compliance ensured eligibility funding under
FEMA'’s hazard mitigation grant program (HMPG) following $245M in damages from Hurricane Matthew.
(2016). FEMA signed the FONSI in October 2023.

Florida Department of Transportation (FDOT), District 6, Districtwide Resilience Support for Miami-
Dade and Monroe Counties, FL. Task Work Order (TWO) Lead providing resilience support on an as-
needed basis to FDOT D6 for ongoing and future transportation planning efforts and roadway improvement
projects, including development of a Districtwide Resilience Guide as well as several Coastal Storm Risk
Management (CSRM) studies being conducted by the U.S. Army Corps of Engineers (USACE) in the South
Florida including Miami-Dade County and the Florida Keys.

U.S. Department of Defense (DoD), Defense Program for Defense Advanced Research Projects
Agency (DARPA), FL. Program Manager for a $21M University of Miami-led research and development
team awarded to develop a hybrid engineered/biological reef-like structure as a wave-attenuating mitigation
solution to coastal flooding and storm surge.
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@ iIParametrics
Kennedy Shannon, Esq. §

TASK 9 — CIVIL RIGHTS, FAIR HOUSING, LABOR STANDARDS, AND HISTORIC PRESERVATION

Qualifications Career Summary

v 17+ years of disaster grant management, Kennedy is Vice President of Community Programs and is
nonprofit management, federal grant a senior grants and federal-funding SME with 17 years of
compliance, and diversity & inclusion experience. She has supported 27+ clients in 10 states with
experience ARPA allocations exceeding $1B and previously managed

v Proven track record of using excellent Detroit's CDBG entitlement portfolio with IDIS oversight and

communications and organizational skills 2 CFR 200 compliance.

m As a licensed attorney specializing in federal regulatory

v Masters Certificate, Diversity and Inclusion, compliance, Kennedy leverages her skills to navigate the

Cornell University complex terrains of government RFP’s and RFQ’s, federal
housing law, and federal program compliance. She
specializes in analyzing complex regulatory challenges
within the HUD CDBG/CDBG-DR/CDBG-MIT, and ARPA
space, crafting practical, robust recommendations to
navigate through them.

v Masters Certificate, Project Management &
Process Management, Cornell University

v" Doctor of Law (J.D.), Law, University of
Detroit Mercy School of Law

v" MS, Intelligence Analysis, Criminal

Justice/Police Science, University of Key expertise includes Urban Housing & Federal Grants,
Detroit Mercy School of Law Disaster Recovery & Management, Community &

v BA. Political Science and Public Economic Development, Federal Program Compliance &
Administration, Michigan State University Management, Diversity, Equity, & Inclusion Initiatives, and

Data-Driven Managerial Decision Making.

Training/Certifications

v License to Practice Law, State Bar of
Michigan

v Accredited Department of Veteran Affairs
Attorney, U.S. Department of Veteran
Affairs

Relevant Experience

Newton County, Grant Writing and Management, GA.
Program Manager. Managed the County’s grant research
and writing initiatives, including effective use of the
County’s ARPA funding to support low to moderate-income
social infrastructure projects, along with traditional
infrastructure improvements. Audited the low-income senior housing program and identified fraud that she
then helped the County rectify. Administered low-income housing program that provided support for repairs
for seniors who needed it throughout the County.

City of Fayetteville, American Rescue Plan Act (ARPA), NC. Subject Matter Expert & Program
Manager. Provides subject matter expertise in the American Rescue Plan Act and provides federal
compliance with 2 CFR part 200. Assists with identifying applicable uses for ARPA funding that meets City’s
goals, including small business revitalization and broadband infrastructure. The City chose to focus their
programs on childcare, small businesses, and infrastructure improvements. Administered the applications
and guided participants through the process.

City of Detroit, Ml. Assistant Director of the Office of Grant Management. Supervised a subordinate
staff of nine professionals and paraprofessionals who performed program management work in Housing,
Economic Development, & Community Economic Services. Provided Program Management and
Compliance Oversight for Neighborhood, Community & Economic Development Grants and Programs. Total
Neighborhood, Community & Economic Development Grant Portfolio of $596,098,959.40 (Private and
Federal dollars).

CDBG Management, San Juan, PR. Program Manager. Provided comprehensive compliance and
program management services to facilitate disaster relief, recovery, restoration, and economic revitalization
in area affected by natural disasters. Supported grant administration services for projects

AECOM | Staff Augmentation-CDBG-Disaster Recovery Expert Administrative Support / Proposal Number: Doc1677946894 141
Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.



A=COM

Rhonda Walker, PE, PMP
TASK 11 —- TECHNICAL AND ENGINEERING SUPPORT /
TASK 15 - GRANT MANAGEMENT

Qualifications Career Summary

v 25+ years of experience in disaster Rhonda has experience with grant programs including
recovery, federal comp"ance, project FEMA'PA, FEMA"A, CDBG'DR, ARPA, and IRA. Her
development, planning, civil and FEMA-PA experience includes Section 404 & 406 Hazard
environmental engineering, project Mitigation, Sheltering and Temporary Essential Power
management, procurement, arbitration (STEP) housing program, cost estimating, document
support, appeals/litigation support, and validation and closeout. Her experience with PA project
budget control systems. development includes light to heavy horizontal projects

such as roads, bridges, infrastructure and marinas, as well
e = : : 2 as light to heavy vertical projects such as wastewater
v

Eribia i man Sl s R treatment facilities, water treatment facilities, schools,

Training/Certifications universities, hospitals, and government facilities. Her

v' Professional Engineer, FL #64965 background includes civil and environmental engineering,

v Project Management Professional environmental construction management, remedial design
#4135613 including construction design and specifications and

v ENV SP #60486 operations and maintenance. As our ARPA Policy and

Compliance Lead for ARPA consulting contracts, she is
well versed in policy, compliance, eligibility validation, monitoring and reporting required for ARPA funded
projects.

Relevant Experience

Federal Emergency Management Agency, US Virgin Island Support, Federal Policy SME. Providing
subject matter expertise in federal policy during the review and evaluation of procurement and standard
operating procedure documents for the USVI housing program using CDBG-DR funding following
Hurricanes Irma and Maria.

County of Monterey, FEMA Grants Management Support. FEMA Policy SME. Providing subject matter
expertise in FEMA policy and operations for DR-4683 and 4699. Review and provide oversight on
complicated projects following the floods/storms.

City of Detroit, American Rescue Plan Act Grant Compliance, Ml. ARPA Compliance Lead.
Compliance Lead providing expertise in federal policy and compliance for Department of the Treasury 31
CFR Part 35 Coronavirus State and Local Fiscal Recovery Funds and 2 CFR Part 200 Uniform
Administrative Requirements. Supporting the City with compliance oversight during project scoping,
procurement, project delivery and closeout of over 100 eligible projects totaling more than $800M.
Promoting optimization and maximizing funding while supporting equity and diversity in the use of the ARPA
funding.

The Virgin Islands Housing Finance Authority, Sheltering and Temporary Essential Power (STEP)
Pilot Program (DR-4335, 4340). Subject Matter Expert for FEMA Policy and Compliance for the Virgin
Islands Housing Finance Authority’s (VIHFA) STEP program following Hurricanes Irma and Maria in 2017.
Assisted in cost reasonable analysis and reporting to support the closeout of over $600M in Phase 1 Basic
STEP and Phase 2 STEP-R Roof Hardening Programs which allowed for emergency repairs to individual
homes to allow homeowners to stay in their homes until permanent repairs could be completed.

Federal Emergency Management Agency, Public Assistance Technical Assistance Contractor (TAC),
AECOM Recovery/ERPMC, Nationwide. Policy Advisor and Technical Specialist. Used law, regulation
and PA Policy to develop disaster grants, mitigation projects, cost estimates using RS Means and CEF
Format, provided policy expertise and conducted closeout on hundreds of projects across 18 FEMA
disasters.
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Tony Dorsa
TASK 11 —- TECHNICAL AND ENGINEERING SUPPORT

Qualifications Career Summary

v 20+ Years in Disaster Response & Tony brings more than 20 years of combined experience in
Recovery emergency management, construction management,
v Understanding of CDBG-DR policy project management, and military civil engineering and has

directed multi-million-dollar projects for the Louisiana

emergency management, and supervising : 3 S
National Guard Construction and Facilities Management

construction programs enables him to

reduce risk while supporting residents’ Office. While at AECOM, he has worked on various HUD
return to their homes CDBG-DR, FEMA-IA and FEMA-PA programs and is
overseeing the Emergency Repatriation Program for the
m federal government. Additionally, he has extensive
v MS, Strategic Studies floodplain management experience gleaned from his many
v BS, Mechanical Engineering years of construction management within Special Flood
azard Areas.
v' Louisiana Engineer Intern #19347 Relevant Experience
v Certified Floodplain Manager #US-14- U.S. Department of Health and Human Resources
07450 (HHS) Office of Human Services Emergency
v U.S. Army Skill Identifier D7A - Defense Preparedness and Response, Emergency Repatriation
Support of Civil Authorities Program, Deployment and Emergency Support.
Program Manager. Provided incident management support

v' AECOM Certified Project Manager and s : : £
L e e to HHS, Administration for Children and Families (ACF),

et HUDY Horsw Griaiity Standards OHSEPR, its Igadershlp, and OHSEPR persc?nr?el activated
and deployed in support of emergency repatriation

Inspector : :
P ] ] operations. The scope of work includes steady-state,
v EE?:I:_\ P;ofessmnal Development Series operational readiness, training development and delivery,
ertification

cadre recruitment and development, program management
support, and emergency or deployment mission operations support. Tony is the program manager who
oversees the development of the program during steady state operations as well as acts as part of incident
command during emergency repatriation operations.

Federal Emergency Management Agency (DR-4697-MS), DSA LOGHOUSE. Field Task Order Manager
(FTOM). Provided technical and project management construction support services to FEMA'’s direct
housing missions. Tony served as the FTOM for DR-4697-MS-Mississippi Severe Storms, Straight-line
Winds, and Tornadoes. He is responsible for overall management, command, and control of the
organization, and providing the primary interface with the FEMA Contracting Officer Representative. His
duties include oversight and quality control of site inspections of private and commercial sites and the
installation, maintenance, and deactivation of Transportable Temporary Housing Units (TTHU) in support of
this disaster.

Monterey County, Office of Emergency Services, Grant Management Services. Program Manager for
support services for the Non-Congregate Sheltering (NCS) program administered by the County of
Monterey. Tony is responsible for supporting program development, survivor intake operations, and
maintaining proper staffing levels.

Federal Emergency Management Agency, DSA LOGHOUSE. Consfruction Manager for the Gage Court
Group Site Access Improvements. He was responsible for managing the general contractor (GC), reviewing
submittals and deliverables, overseeing the schedule, and ensuring the GC adheres to the site safety plan.
He collaborates with the GC on a regular basis to ensure the schedule is on track and the scope items are
addressed according to plan. He provides routine updates to the FEMA Contracting Officer representative
and visits the site to validate the scope and completion status.
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Chris Orr, PMP
TASK 12 — TRAINING, TECHNICAL ASSISTANCE, AND CAPACITY BUILDING

Qualifications Career Summary

v Over 25 years of experience and expertise Chris has over 25 years of training development and

in training development and delivery; delivery; program, project and task order management; in-
program, project, and task order ternal, external, and crisis communications; stakeholder
management; and internal, external, and engagement; and disaster response and recovery experi-
crisis communications. ence, to include supporting federal and disaster response

and recovery programs, conducting regional and local level

= - : S emergency response and preparedness exercises for gov-

v ; e 3 i
He ety of Maordnel Unsvesiby ernment and defense agencies, and providing real-time sit-

Coll‘ege ) uational awareness analysis and reporting to military and
v Project Management Leadership civilian leaders in the US and abroad.
Certification, Husson University

— - - Relevant Experience
Puerto Rico Repair, Reconstruction and Relocation
v Project Management Professional (PMP), (R3) CDBG-DR Program, PR. Deputy Program Manager.
2016 Supported the Program Manager (PM) in oversight and
management of a HUD-funded CDBG-DR housing
recovery program. Conduct and manage cross-project activities including developing and delivering internal
training, policies, and procedures; assisting the PM in monitoring the team's overall program performance;
providing direct oversight for AECOM'’s compliance activities; and establishing strategies to achieve monthly
and yearly goals and monitoring and assessing performance against those goals.

City of New York, Build It Back CDBG-DR Housing Program, NY. Senior Advisor for Training,
Records, and Resource Management. Developed, coordinated, and delivered program and policy training
for application coordinators supporting Build It Back (BIB) operations; this training was designed to increase
coordinators’ knowledge and provide skills necessary to assist applicants in moving their claims through the
eligibility verification process. Assisted with the development, editing, and training of Program Standard
Operating Procedures (SOPs).

Developed and implemented a comprehensive Program Onboarding Training Plan for all subcontract staff;
tested employees for program knowledge, adjusted the plan as necessary to reflect changing program
requirements; adjusted training presentations to accommodate individual learning styles; tracked and
analyzed training completion data to report to senior program management; managed training library and
assisted employees with their accounts.

CM Services for the CDBG-DR Program, Office of Recovery and Resiliency (NCORR), NC. Policy and
Procedure Development Support. Provided senior planning support during program startup, assisting with
development and review of program process flow and program policies, procedures, and SOPs, including,
but not limited to the Program Health and Safety Plan (HASP), the Program Quality Control Plan (QCP), the
Program Section 3 Plan, and the Program Construction Management SOP.

US Army, 3rd U.S. Infantry Regiment (The Old Guard). Operations and Training Manager. Developed
and executed all modes of training to include desk-side support, traditional classroom teaching, formal
military briefings, and task-oriented large- and small-group sessions. Conducted annual required training on
various subjects, to include operational, physical, and information security, personnel security programs,
physical fitness, and safety.
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Chrissy Taylor
TASK 12 — TRAINING, TECHNICAL ASSISTANCE, AND CAPACITY BUILDING /
TASK 15 — GRANT MANAGEMENT

Qualifications Career Summary

/ Chrissy is well versed in grant Chrissy is a highly experienced grant manager in disaster
management, technical assistance, and recovery, with specific experience of the CDBG-DR and
capacity building CDBG-MIT programs. Her experience with the General

v As a former manager at GLO she brings a Land Office (GLO) includes single-family reconstruction
unique experience and has the and rehabilitation and reimbursement activities. She is
foundational knowledge to run a successful  €fficient in grant management, audits and analysis of data,
disaster recovery program. and contract and project oversight. She is efficient in grant

management, audits and analysis of data, and contract and

project oversight. Chrissy has successfully managed

v BA, Biology, University of Texas at Austin programs that total over $1.5B in federal funding, by

Training/Certifications streamlining processes, disseminating clear directives, and
v FEMA Courses: 1S-323, I1S-328, IS-393.b, efficiently coordinating workloads to achieve program
1S-403, 1S-1000, IS-1001, IS-1004; IS-1014  goals.

Relevant Experience
Pike County, Buyout Program. Grant Compliance Specialist. AECOM is supporting Pike County in
implementing a buyout program funded by FEMA'’s Hazard Mitigation Grant Program (HMGP) and USDA’s
Natural Resources Conservation Service (NRCS). Our team provides case management and inspection
services for individuals participating in the program. Chrissy oversaw the development of Policies and
Procedures and contributed to the creation of project oversight tools, including a health and safety plan.

Texas Department of Transportation (TxDOT), North Houston Highway Improvement Project (NHHIP)
Low-Income Construction Noise and Dust Mitigation Program, TX. Deputy Program Manager. This
program assists residents impacted by construction along TXxDOT’s project area. The program provides
funding to install or upgrade features within applicant homes, to mitigate against the impacts of construction
noise and dust. Chrissy assisted in the development of policies and procedures and created training
materials for program staff. During the program implementation phase, she aides the team with identifying
solutions to project concerns to verify applicants are managed consistently and in compliance with program
policies.

Division of Emergency Management, Mitigation Program, Project, and Grant Management, UT.
Project Manager. AECOM is currently providing mitigation program, project, grant management
development and mitigation work assistance for the Utah Division of Emergency Management (DEM).
Chrissy provides oversight of tasks and deliverables to align with the DEM's priorities and needs.
Additionally, she assists in the development of mitigation guides, training, grant outreach, and program
development to assist DEM'’s staff with program implementation.

Texas General Land Office (GLO), Homeowner Assistance and Reimbursement Program (HARP), TX.
Program Manager. This program provides rehabilitation/reconstruction services to damaged single family
residences and reimbursement of out-of-pocket expenses directly to homeowners impacted by Tropical
Storm Imelda. The HUD allocation for this program totals $71,600,000 and is expected to serve 750 -1,000
homeowners. Chrissy had oversight of two program implementation vendors and assisted with the
management of eleven construction contractors. Chrissy maintained constant oversight and guided four
functional groups within her team: application reviews, payment requests, construction oversight, and
closeouts. Utilizing previous lessons learned, she streamlined processes within the State’s system of record
(TIGR). This allowed team members to primarily access one software platform to perform a majority of their
job duties. Additionally, drawing on previous GLO programs, her team developed policies and procedures to
implement a reimbursement program.
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Jennifer Mendoza
TASK 13 — RELOCATION PROGRAM (URA/TRA) DEVELOPMENT AND COMPLIANCE SUPPORT /

TASK 16 — TECHNICAL SYSTEMS AND PROJECT MANAGEMENT

Qualifications Career Summary

v/ 13+ Years in Disaster Response & Jennifer brings 13 years’ Project Management experience
Recovery in disaster recovery, resiliency, and sustainability programs.
She specializes in Project Initiation, Case Management,
FEMA funded programs, with a focus on Compliance, Monitoring, Eligibility, Policies and
compliance, monitoring, eligibility and Procedures, Applicant and Stakeholder Relations,
policies and procedures. Complaints and Appeals, Relocation Programs, Data
v Experience with Multiple States’ URA Analysis apd Metrics, and Re_porting. Jennifer's key
programs strengths include the capability to develop and lead
initiatives and identify resolutions that fit both program and
m applicant needs. Her experience is bolstered by developing
v" BA, Environmental Science and Policy, standard operating procedures, training protocols, risk
California State University management, and the build out of content/construction
management systems for FEMA and HUD funded projects.

v Experience managing multiple HUD and

Relevant Experience

Pike County, Buyout Program. Uniform Relocation Act (URA) Specialist supporting Pike County in
implementing a buyout program funded by FEMA'’s Hazard Mitigation Grant Program (HMGP) and USDA’s
Natural Resources Conservation Service (NRCS). Our team provides case management and inspection
services for individuals participating in the program. Jennifer contributed to the development of Policies and
Procedures, focusing on the implementation of the Uniform Relocation Assistance (URA).

Texas General Land Office (GLO), Relocation Assistance Services Program, TX. Monitoring and
Compliance Lead. Provided relocation services to displaced residents in Harris County and the City of
Houston who did not receive eligible Uniform Relocation Act (URA) benefits. GLO had identified subrecipient
compliance concerns and procured AECOM to implement corrective measures to assist eligible applicants.
The AECOM team developed implementation materials and training to deliver outreach, case management,
award calculations and disbursement activities. The team is currently performing eligibility, award
calculation, and reimbursement in compliance with URA requirements. As the Monitoring and Compliance
Lead, Jennifer is providing compliance oversight of program staff activities, drafting policies and procedures,
checklists, and associated project materials, to validate compliance with the URA. Jennifer supervises the
completion of eligibility reviews to verify applicants meet program requirements.

North Carolina Department of Environmental Quality, Flood Resiliency Blueprint System, NC.
Resiliency Specialist supporting North Carolina’s Flood Resiliency Blueprint to develop a decision-making
framework and online-decision support tool for planning and policy development to address flooding for
communities in North Carolina’s river basins. Jennifer supported the drafting of the blueprint process, based
upon the SCHEMA created by AECOM project leadership. She supported developing processes and
procedures for the lifecycle of the Blueprint from initial stakeholder engagement, project implementation,
grant funding and approval, project management, audit, and closeout.

North Carolina Office of Recovery and Resilience, Resilience Portfolios, NC. Resiliency Specialist
supporting Phase 2 of the Regional Resilience Portfolio created to develop a portfolio of 5 to 10 priority
projects within the state that would strengthen regional resilience. The first phase of the project was to
conduct a vulnerability assessment; the second phase of the project was to develop a portfolio of projects
that were prioritized based on cross-regional benefits. Projects included construction projects, nature-based
solutions, outreach and capacity building initiatives, or planning and policy development. Jennifer supported
the creation and development of a project prioritization tool, which evaluated four criteria: risk, funding
opportunities, implementation, and return on investment. The tool would apply a prioritization methodology
to develop a numerical score to rank each project included in the portfolio.
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Julie Trahan

TASK 13 - RELOCATION PROGRAM (URA/TRA) DEVELOPMENT AND COMPLIANCE SUPPORT

Qualifications Career Summary

v 14+ Years of disaster recovery experience  Julie has over 14 years of disaster recovery leadership
with a focus on programmaﬁc comp'iance. experience to SuppOlt recovery efforts throughout Texas
v Experience providing payment and Louisiana. Her key clients include Texas GLO,
management for Texas URA program Louisiana GOHSEP and the Southeast Texas Regional
Planning Commission. Julie’s experience with CDBG-DR

m and FEMA-funded programs covers a range of projects,

v BS, Textile & Apparel Merchandising including single- and multi-family and URA benefit
programs as well as FEMA Individual and Public
Assistance programs. With a focus on programmatic compliance, she has led program staff through the
eligibility, duplication of benefits, pay application, and program closeout processes, including the processing
of more than 16,000 contractor draw requests for payment.

Relevant Experience

Texas General Land Office (GLO), Uniform Relocation Services, TX. Payments Manager. AECOM
provides relocation services to displaced residents in Harris County and the City of Houston who did not
receive eligible Uniform Relocation Act (URA) benefits. GLO had identified subrecipient compliance
concerns and procured AECOM to implement corrective measures to assist eligible applicants. The AECOM
team developed implementation materials and training to deliver outreach, case management, award
calculations and disbursement activities. As payments manager, Julie was responsible for oversight of all
disbursement activities, supporting eligibility, processing, and final award calculations, in compliance with
federal URA requirements and guidelines.

Texas Department of Transportation (TxDOT), North Houston Highway Improvement Project (NHHIP)
Low-Income Construction Noise and Dust Mitigation Program, TX. Policy Support. Julie provides
program support for residents impacted by construction along TxDOT's project area by assisting in the
development of policies and procedures to verify compliance with program requirements. She also assists
with the review of forms and other program implementation documents to conform with program policies.

Texas GLO, CDBG-DR Resilient Home Program (RHP), TX. Deputy Program Manager — Compliance.
The Resilient Home Program is a pilot program that aims to implement six different resilient home
construction methods in the region impacted by Hurricane Harvey. Julie is responsible for working with the
client and program staff to verify program guidelines are followed and files include all necessary
documentation. As part of this role, Julie works closely with a team of Grant Specialists to review applicant
eligibility, perform the Duplication of Benefits review, and review the file for compliance as part of the
closeout process. She is also responsible for managing the contractor pay application process, which
includes a compliance review of required program documentation and request for payment submittal to the
client’s system of record.

Texas GLO, CDBG-DR Tropical Storm Imelda Homeowner Assistance and Reimbursement Program
(HARP), TX. Deputy Program Manager — Compliance. As Deputy Program Manager, Julie is responsible
for working with the client and program staff to verify program guidelines are followed and files include all
necessary documentation from eligibility to closeout. This program provides rehabilitation/reconstruction
services to damaged single family residences and reimbursement of out-of-pocket expenses directly to
homeowners impacted by Tropical Storm Imelda. The HUD allocation for this program totals $71,600,000
and is expected to serve 1,100 homeowners. Julie works closely with a team of Grant Specialists to perform
closeout compliance reviews to confirm eligibility for applicants receiving rehabilitation/ reconstruction,
reimbursement assistance, and relocation assistance. She is also responsible for managing the contractor
and homeowner payment process, which includes a review of required program documentation for
compliance and request for payment submittal to the client's system of record.
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Khrystle Bullock-Sam, MS

TASK 14 - COMMUNICATION AND OUTREACH
Career Summary

v 8 years of experience and expertise in Khrystle brings a data-driven and people-centered

public health analysis, civil rights and fair approach to program management, capacity building, and
housing compliance, community stakeholder engagement, making her well qualified to
engagement, and federally funded disaster ~ support North Carolina’s long-term disaster recovery
recovery and resilience programs. efforts. Khrystle has experience supporting federal, state,

Bt and local agencies in advancing equity, compliance, and
- — resilience across housing, disaster recovery, and
v MS, Neuroscience, Concentration in Health 9 5

Disparities, Wake Forest University School
of Medicine

v BS, Public Health, Minor in Chemistry and
Africana Studies, University of North
Carolina at Charlotte

environmental programs. She has guided agencies such as
FEMA, HUD, DHS, and state transportation and
environmental departments in integrating civil rights, fair
housing, and labor standards into federally funded
initiatives. Her expertise spans program evaluation, NEPA
and environmental justice compliance, community
engagement, and regulatory training, with a focus on ensuring vulnerable and historically underserved
communities are meaningfully included in recovery and redevelopment. Prior to AECOM, she managed
HUD’s Housing Opportunities for Persons with AIDS (HOPWA) program, overseeing grant management, fair
housing compliance, and program impact evaluation.

Relevant Experience

HOPWA Coordination, Kintegra Health. Program Manager. Prior to AECOM, Khrystle served as Program
Manager at Kintegra Health, where she oversaw HUD’s Housing Opportunities for Persons with AIDS
(HOPWA) program. She managed grant compliance, fair housing protections, and program evaluation,
ensuring that housing stabilization services improved patient health outcomes and met HUD’s civil rights and
labor requirements.

FEMA - Office of Environmental Planning and Historic Preservation (OEHP). Environmental Justice
Lead. In support of FEMA'’s Office of Environmental Planning and Historic Preservation (OEHP), Khrystle
served as Environmental Justice Lead in developing the agency’s first EJ Strategy and Executive Order
compliance matrix. She guided FEMA staff on the intersection of EO 12898, NEPA, and fair housing
requirements, creating tools and documentation frameworks to strengthen compliance, protect civil rights,
and support disaster recovery programs that served mixed-income communities; reinforcing FEMA’s ability
to meet HUD-style monitoring standards and audit readiness.

Norfolk Resilience Partners / City of Norfolk / U.S. Army Corps of Engineers. Environmental Justice
Advisor. Khrystle is supporting a $2.6B coastal storm risk management project that included major
floodwalls, levees, tide gates, and pump stations. She advises on equitable engagement strategies,
integrating community health, housing protections, and labor standards into federal resilience planning. She
also facilitates workshops with Norfolk State University’s Department of History professors to develop best
practices for historic preservation requirements that document community voices throughout disaster
preparedness and recovery.
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Jennifer Kellar, APR, PMP
TASK 14 - COMMUNICATION AND OUTREACH

Qualifications Career Summary

v Over 25 years of experience in strategic Jennifer is a skilled communicator, facilitator, and project
communication, community engagement manager who leads AECOM'’s Strategic Communications
and meeting facilitation Services (SCS), a boutique-style public relations team

within the global infrastructure consulting firm. Under her
. . . leadership, SCS partners with clients to design and
v BA, Journalism Public Relations implement equitable, outcome-driven engagement
Concentration University of Maryland strategies. Jennifer and her team advance infrastructure
projects and supports communities through thoughtful,
v Accredited in Public Relations 2005 strategic communications that foster trust, transparency,
and collaboration.

v" Project Management Professional 2019

v Diversity & Inclusion Certificate, Cornell Relevant Experience
University 2021 Hampton Roads Sanitation District, Sustainable Water
Initiative for Tomorrow. Program Management Team

Communications Lead. Jennifer leads strategic communications activities for the Sustainable Water
Initiative for Tomorrow (SWIFT) program management team. She is supporting the Hampton Roads
Sanitation District (HRSD) communications department with public outreach and community engagement
activities surrounding SWIFT projects. She led the development of the HRSD SWIFT Community
Commitment Framework, which guides development of Community Commitment Plans by SWIFT business
partners to demonstrate their philanthropic commitments to the communities served by HRSD.

Miami-Dade County Water and Sewer Department, FL. Programmatic Strategic Communications
Lead. Jennifer managed strategic communications planning and implementation around multiple Miami-
Dade County Water & Sewer Department priorities, including aquifer exemption, ocean outfall, and PFAS.
She led a strategic communications workshop, development of a communications plan and a core set of
outreach materials and oversaw the development of digital assets.

New York City Department of Small Business Services (NYC SBS), Business Preparedness and
Resiliency Program, Risk Assessment and Resilience Grant Program, NY. Marketing
Communications and Business Development Lead. New York City businesses that were impacted by
Superstorm Sandy were potentially eligible for risk assessments and grants through NYC SBS. AECOM
managed the implementation of the Risk Assessment and Grant Program. Jennifer developed and executed
the marketing communications and business development plan, which included outreach to elected officials
and community organizations, media relations, social media, and direct outreach to business owners.

U.S. Army Corps of Engineers, Proposed Replacement of U.S. Department of Treasury National
Capital Region Currency Production Facility Environmental Impact Statement (EIS). Public
Involvement Facilitator. Jennifer led the public involvement portion of this project. Her team developed a
virtual room to support public involvement during the pandemic. She facilitated effective in-person and virtual
public meetings throughout the EIS development process.

AECOM | Staff Augmentation-CDBG-Disaster Recovery Expert Administrative Support / Proposal Number: Doc1677946894 49
Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.



A=COM

Beau Mills Qountain

TASK 14 - COMMUNICATION AND OUTREACH
Career Summary

v 25+ years of experience in policy Beau recently retired as Director of the North Carolina
advocacy, coalition building, and strategic Metropolitan Mayors Coalition (MMC) and NC League of
leadership for local government networks Municipalities Director of Urban Affairs, where he led state-
and public sector organizations. wide policy advocacy and coalition management for 25

v Proven expertise in disaster recovery years. His work focused on leading mayors and local
policy development, community and leaders in developing collective positions on critical issues
economic development initiatives, and including transportation, public safety, community and
multi-level government coordination with economic development, and local authority and revenues.
extensive experience supporting hurricane His approach emphasized building consensus among
recovery efforts diverse stakeholders, translating local needs into policy

m solutions, and managing coalition dynamics to achieve
- - - shared goals.
v MPA, University of West Florida
v BA, Political Science, Government and Beau has extensive disaster recovery experience, having
History, University of North Carolina at served as a senior advisor to Governor Jim Hunt after
Chapel Hill Hurricane Floyd, where he helped coordinate state-level
disaster response and recovery policy development. More
recently, he has supported hurricane recovery efforts for Western North Carolina local governments,
including strategic advising and facilitation work with the City of Asheville following Hurricane Helene.

Relevant Experience

Hurricane Helene Recovery, City of Asheville, NC. Senior Strategic Advisor. Beau has supported the
City of Asheville's Council and Boards and Commissions in advancing community recovery from Hurricane
Helene through a combination of strategic advising, facilitation, and ongoing guidance. This work has
included helping to define recovery priorities, supporting collaboration across departments and community
partners, and shaping projects, programs, and activities that align with Asheville's long-term recovery vision.
His experience with state and federal policy processes has been instrumental in helping Asheville navigate
complex funding opportunities and regulatory requirements for disaster recovery initiatives.

North Carolina Metropolitan Mayors Coalition, Strategic Planning and Policy Development. Direcfor.
Beau led the statewide mayors group on federal and state policy issues, focusing on transportation, public
safety, community and economic development, and local authority and revenues. His work involved
providing leadership for mayors on lobbying and policy development, as well as managing the 25-year-old
organization and its working relationship with the NC League of Municipalities. Key accomplishments
included facilitating multiple transportation-related initiatives, developing a statewide strategy for
transportation along the Piedmont-Crescent Corridor, conducting strategic planning processes for member
organizations, and establishing weekly zoom-based updates for mayors on salient legislative and policy
issues affecting local communities.

White House Community Empowerment Board, Federal Policy Coordination. Staff Member. Beau
served as key staff person for government-wide community development initiatives, including organizing the
National Community Empowerment Summit hosted by the White House. This work included collaborating
with federal agencies and community leaders from across the nation to develop strategies and resources for
revitalizing distressed communities. He managed the development of a three-day national conference
focused on sharing strategies and resources for community empowerment, working directly with
Empowerment Zones and Empowerment Communities to coordinate federal support for local economic
development initiatives.
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Karisma Elien, ENV SP
TASK 15 — GRANT MANAGEMENT

Qualifications Career Summary

v Over 15 years of experience in duties Karisma Elien has more than 15 years of experience in
associated with Grants Management, disaster recovery and hazard mitigation, with a career
Logistics and Field Operations. spanning federally funded infrastructure and environmental

programs. Managed USVI Recovery project supporting
more than $135M in CDBG-DR recovery funding. She has
managed multimillion-dollar projects and contributed over

v BS, Conservation Biology, University of

A $4B in FEMA Public Assistance and Hazard Mitigation
initiatives. Karisma brings expertise in hazard debris
v Envision Sustainability Professional operations, housing recovery, compliance, and community
v VIS Disaster Inspector #V1411595874 engagement, providing steady leadership in mobilization,

permitting, and resilient project delivery.

Relevant Experience

United States and Canada Wildfire Recovery Operations- EPA Reg 9 Phase |, USAGE Debris
Removal Phase Il and Canada Provincial and First Nation Authorities. Field Project Manager. Karisma
served as on-site Project Manager for wildfire recovery missions in the U.S. and Canada, including major
deployments in Los Angeles County, California, and Denare Beach, Saskatchewan. She directed field
execution of environmental hazard assessments and debris removal in coordination with EPA, FEMA,
USACE, and Canadian provincial and First Nation authorities. Leading a 30+ member environmental team,
she oversaw technical surveys, wildlife protection, hazardous waste management, safety enforcement,
QA/QC reporting, and client coordination—ensuring mission-critical work was delivered safely, compliantly,
and effectively in post-disaster environments. She has successfully managed interagency and international
recovery operations, aligning with both U.S. and Canadian regulatory protocols while maintaining culturally
informed stakeholder engagement.

FEMA Insular Areas Support Technical Support, US Virgin Islands. Project Manager. Served as
Project Manager and liaison between AECOM and the USVI Office of Disaster Recovery during FEMA’s
post-Irma and Maria recovery mission. She led a team of 10—15 engineering and technical professionals to
deliver strategic planning, construction monitoring, cost estimating, and housing inspections across more
than 100 high-priority projects. Managing staff across St. Thomas, St. Croix, and St. John, she oversaw
logistics, compliance, and stakeholder coordination, enabling the team to complete over 100 housing
inspections in just three weeks and support more than $135M in CDBG-DR recovery funding.

She spearheaded the development of critical construction management tools, including a file management
system, master tracker, contractor scorecard, and inspection reporting templates. Her oversight of cost
validation, bid reviews, scope gap analysis, and QA/QC of construction scopes ensured compliance,
accuracy, and accountability. Karisma’s leadership streamlined execution, enhanced coordination across
agencies, and delivered timely, resilient recovery outcomes for the Territory.

City of Detroit, Detroit American Rescue Plan (ARPA), MIl. Grants Management. Karisma supported the
City of Detroit in managing over $826M in ARPA funds across 100+ community programs, with a focus on
public safety and community health. As part of the program management and grant administration team, she
guided project development, reviewed plans, enforced compliance standards, and managed documentation
workflows. She also developed tailored policies, procedures, and regulatory frameworks, ensuring
transparency, accountability, and alignment with federal requirements to strengthen Detroit’s delivery of
measurable and effective ARPA outcomes.
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Jennie Peffer
TASK 16 — TECHNICAL SYSTEMS AND PROJECT MANAGEMENT

Qualifications Career Summary

v 29 years of experience and expertise in Jennie leads a team of data and software development
disaster management, data and solution specialists dedicated to utilizing information technology
development with extensive experience in solutions to solve client problems. For over 29 years, Ms.
data management Peffer has relied on her environmental science background

coupled with her understanding of technology to design
¥ WS Erviohinantal Seiancaand data collection approaches, software solutions, and other
: > . analysis and reporting tools to meet client requirements.
Management, Duquesne University Her team includes staff with expertise in visualization and
data analytics using industry leading toolsets as well as
v OSHA 40-hour Safety Training/ AECOM custom developed web platforms.
Certified Project Manager

Relevant Experience

FEMA Public Assistance (PA) Program — Consolidated Resource Center (CRC), DC. Technology
Manager. Technology manager responsible for developing tools, data automation and reporting solutions for
the AECOM CRC Program team. Specifically, a web-based workflow tool called VIEW was developed to
manage all aspects of the program. The benefits VIEW provides include but not limited to a central location
for AECOM and Subcontractor leadership to upload candidate resumes and track vetting and badging
processes; direct access to LearnUpon training site and recognize valid training certificates using AlI/ML, and
program specific dashboards to track program-wide staff metrics.

City of Detroit Future Fund Program (ARPA), City of Detroit, Ml. Technology Lead. Technology
manager responsible for developing tools, data automation and reporting solutions for the City of Detroit
Office of the CFO to help support federal grants compliance expertise and strategic implementation
guidance for the deployment of $826M in ARPA funding. The program, administered by AECOM,, is targeted
to deliver transformational structural change, and designed to promote long-term resilience for the City and
its residents.

FEMA, HMA Portfolio Manager, Crystal City, VA. Technical Development Manager. Ms. Peffer served
as overall technical manager for the development and implementation of the HMA Portfolio Manager.
Responsibilities include overseeing technology project activities, data management staff, and development
team. The HMA Portfolio Manager is an online grants management tool for tracking and reporting on
FEMA’s HMGP and non-disaster subgrants. This tool provides comprehensive disposition and status
settings that allow FEMA Headquarters to definitively identify the progress of its subgrants throughout their
lifecycle. This accurate identification of lifecycle position allows the disposition of federal dollars to be
consistently and accurately reported.

NJ Reconstruction, Rehabilitation, Elevation and Mitigation Program (RREM), NJ. Data Manager. Led
team of developers and data managers to execute all technology operations for the URS (now AECOM)
team to provide data management, system integration, software, and IT infrastructure support for this large
program to rebuild thousands of New Jersey residential structures following Superstorm Sandy. The tools
implemented in this effort included mobile data collection, workflow tools, dashboards, and reporting.
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Morgan Paris
TASK 17 — ENVIRONMENTAL REVIEW

Qualifications Career Summary

v 10 years of experience across government, Morgan’s experience includes designing and coordinating

academia, and consulting. She brings surveys, managing large datasets, and presenting research
strong technical and field expertise, at national scientific conferences. She is well-versed in
advanced communication skills, and a marine science regulations, including Essential Fish Habitat
deep understanding of biological and assessments and Section 7 ESA consultations, and has
physical oceanography. Morgan has built conducted both desktop and field-based studies. Her areas
solid working relationships with fisheries of expertise also include offshore wind, nature-based
stakeholders and state agencies in North solutions, protected resource surveys and reporting, federal
Carolina, South Carolina, and Alabama. NEPA compliance and permitting.

Relevant Experience
v MS, Physical Oceanography, University of NC Division of Marine Fisheries, Washington, NC.

South Carolina Biologist Il. Contributed to the fishery management needs
v BS, Biological Oceanography, University of ~ of the state, interstate, and federal fisheries as Lead
South Carolina Biologist for 4 managed species, and as program lead for

Training/Certifications four long-term sampling programs. Advocated for o
- improvements to survey designs to address data limitations
v Advanced SCUBA (150 dives)/40-Hour

HAZWOPER/ArCGIS Online and weaknesses. Supervised four employees overseeing

field operations and data collection. Assisted in field
activities, data quality and review, and prepared federal grant applications and progress and completion
reports.

US Coast Guard, Benthic Survey Reports for various locations (Miami Beach, FL, US Virgin Islands,
Puerto Rico). Analyzed field data collected during benthic surveys at various locations that documented
multiple species of corals, sponges, ESA-listed species, and critical habitat. Led develop of biological
assessment reports that were provided to USCG for NEPA compliance in support of post-hurricane repairs.

Space Florida Cape Canaveral, FL. NEPA Compliance. In support of NEPA compliance for the US Air
Force, developed a Biological Assessment to assess potential impacts on ESA listed species and habitat
including Essential Fish Habitat from near-term wharf development at Cape Canaveral Spaceport, a
requirement for US Space Force NEPA compliance to analyze these environmental factors for the project.

SubCom, Nuvem Cable Project, Myrtle Beach, SC. Supported the SubCom (subsea cable installer)
installation of Nuvem project connecting Myrtle Beach, SC (U.S. landing site) with Portugal and Bermuda.
Installation required extensive permitting and environmental review, including agency coordination with
NOAA and USACE. The permitting process addressed potential impacts and included development of an
Essential Fish Habitat Assessment and consultation under Section 7 of the Endangered Species Act.

Ward Transformer Superfund Site, Monitored Natural Recovery (MNR), Raleigh, NC. Conducted fish
tissue sampling of key species designed to establish baseline PCB concentrations in fish consumed by
humans after a $5.5M settlement for remediation efforts in a system of creeks and reservoirs including lower
Brier Creek, Lake Crabtree, and Crabtree Creek. Fish collection techniques included backpack- and boat-
mounted electroshocking, seining, trot-lining, and gill netting.
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Amy Vargas
TASK 17 - ENVIRONMENTAL REVIEW

Qualifications Career Summary

v 19 years of experience as an Amy has environmental experience encompassing
environmental consultant for environmental  transportation, infrastructure, solar, economic development,
permitting and National Environmental and disaster-related projects. Her experience includes
Policy Act (NEPA) compliance with subject ~ Wetlands Delineations, USACE Clean Water Act
matter expertise for land and water Permitting, Categorical Exclusions, Environmental
resources. Assessments, Environmental Impact Statements, Biological

Assessments, Essential Fish Habitat Assessments, Phase |
and Phase Il Environmental Site Assessments, and
Threatened and Endangered Species File Reviews.

v BS, Botany, University of Georgia
v" MS, Biology, University of Houston

s — Relevant Experience
Training/Certifications DHS FEMA, Office of Environmental Planning and

v" NEPA Compliance/Wetland Delineation Historic Preservation Recovery Integration. Senior

v" USACE Permitting/Biological Resources SME. The work included support to the Recovery

v Estuarine & Beach Ecology/Phase | & II Integration Branch of the OEHP with facilitating EHP
ESAs compliance across FEMA'’s Recovery Programs, which

include the Public Assistance Program and its Consolidated
Resource Centers and the Individual Assistance Program. Tasks included creating guidance, including a
Grants Manager Guide, to support the PA and IA Programs in fulfilling EHP information requirements,
creating and maintaining job aids, fact sheets, and case studies for utilizing PA and |A systems, updates to
EHP Standard Operating Procedure materials, development of various supporting materials (e.g., templates,
tools, etc.), and creating other documentation to allow for consistent EHP implementation nationwide.

US Coast Guard, Benthic FEMA, Consolidated Resource Center. Contracted to FEMA for Hurricane
Harvey disaster assistance as an Environmental and Historic Preservation Specialist. Performed initial
NEPA compliance reviews for public assistance projects at the CRC in Texas, while working remotely.
Although the contract was for Hurricane Harvey response in Texas, project reviews were also conducted for
CA, KS, ME, VT, NH, MO, FL, GA, HI, KY, MS, MA, IA, IN, NC OH, MT, and NM

Texas General Land Office, Bolivar Environmental Impact Statement, TX. Coordinated preparation of
an EIS for the Crystal Beach wastewater system funded by a US HUD disaster recovery grant, administered
by Texas General Land Office. In addition to preparing reports, the work included tracking project
milestones, agency consultation, field survey coordination, and public involvement. The proposed project
involves installing a public sewer system, including a wastewater treatment plant, into a community with
extensive wetland, protected species, floodplain, and other coastal resources.

Texas General Land Office/HUD, Various Locations, Southeast Texas. Managed more than 100 NEPA
compliance reviews (CatEx and EAs) from HUD disaster recovery grants administered by Texas General
Land Office (TGLO). In addition to preparing reports, work included tracking project milestones, agency

consultation, and publication of public notices. Conducted reviews of online hazardous materials databases
to ASTM Standards.
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6.0 EXPERIENCE (ATTACHMENT H)

Our team brings a deep and proven track record in disaster response, recovery, and resilience-building
across diverse communities and emergency scenarios. With decades of combined experience supporting
federal, state, and local agencies, we have successfully managed complex deployments, coordinated multi-
agency efforts, and delivered critical services under pressure. Our expertise spans housing recovery,
infrastructure stabilization, community engagement, and program compliance—ensuring that we not only
meet but exceed expectations in times of urgent need. This foundation positions us to effectively support the
goals of this program from day one.

6.1 AECOM Example Experience

EXAMPLE 1

Client Name: North Carolina Office of Recovery and Resiliency (NCORR)

Program: NCORR CDBG-DR ReBUILD NC Program — Hurricanes Florence and Matthew,
North Carolina

Brief Description of Services Rendered: Hurricanes Matthew and
Florence impacted nearly every county in eastern North Carolina,
displacing thousands of residents and causing billions in damages
across the State. HUD awarded the state over $230M in CDBG-DR
awards for Hurricane Matthew and an additional $160M+ for
mitigation projects. Following Hurricane Florence, HUD awarded
another $336M in CDBG-DR funding.

To assist with the state’s recovery, the North Carolina Office of ' ad

Recovery and Resiliency (NCORR), a division of the Department of -

Public Safety (DPS), selected AECOM to provide construction management services in support of their
CDBG-DR Programs for current and future disasters.

Under this contract, AECOM provided construction management services for the rehabilitation, reconstruc-
tion, replacement, and elevation of residential structures in compliance with local, Federal, and State
statutory requirements for HUD CDBG-DR grants to the State. In addition, AECOM provided construction
management services for work supporting buyouts and acquisitions (e.g., demolition work, abatement, and
decommissioning wells and septic systems); small rental unit repairs; and/or multi-family rental homes.

AECOM completed repair, reconstruction, and/or placement of more on more than 700 structures. In
addition to single family homes, Manufactured Housing Units (MHUs) were replaced or repaired. Scope
included site assessment, demolition, and lead and asbestos remediation. AECOM met all program metrics
and created efficiencies in the bid process by geocoding street addresses, creating batches to optimize
total applications in a specific area, and appealing to general contractors to maximize efficiencies and
effectively reduce program costs.

Following program kickoff, AECOM was tasked to perform both phases of Construction Management
Services scope delivery simultaneously and immediately operationalized while simultaneously creating the
supporting building blocks for the program.
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Client Name: City of Lakeland, FL
Program: Lake Bonnet CDBG-MIT Program, Lakeland, FL

Brief Description of Services Rendered: AECOM is currently
assisting the City of Lakeland, FL with an award funded by the
State of Florida Department of Commerce (DOC) through HUD’s

CDBG-MIT Program for The Lake Bonnet Drainage Basin.
Urbanization over the past half century has resulted in increased
stormwater that encroaches on residential neighborhood and
exacerbates flooding. The project is targeting HUD-designated
most impacted and distressed areas, primarily addressing the
benefits to low-to-moderate income (LMI) national objective.
AECOM is delivering the project in three Phases; Phase 1 -
Feasibility Study, Phase 2 - Final Design, and Phase 3 -
Construction.

The Phase 1 - Feasibility Study has evaluated mitigation project activities for eligibility with the HUD
CDBG-MIT requirements, coordinated with local, state, and federal permitting agencies, established the
environmental review process, coordinated with private property owners for potential property acquisition
and/or easements and the public at large, as well as the development of a project implementation plan.
During Phase 2 - Final Design and Phase 3 — Construction public involvement activities will continue to
disseminate information and engage with the public as appropriate.

AECOM has evaluated mitigation project activities for eligibility with the HUD CDBG-MIT requirements,
coordinated with local, state, and federal permitting agencies, established the environmental review
process, coordinated with private property owners for potential property acquisition and/or easements and
the public at large, as well as the development of a project implementation plan.

The Lake Bonnet CDBG-MIT project aims to provide a unique opportunity for the City of Lakeland to
implement a truly transformative project that will restore the wetlands around the project corridor, remove
excess sediments that have accumulated in the lake, and improve the conveyance system in the Lake
Bonnet drain basin to prevent the risk of future flooding in the May Manor Mobile Home Park and
surrounding areas. Simultaneously, this project seeks to enhance the overall well-being of the community
and the natural environment by providing opportunities to encourage and verify employment and other
economic opportunities generated by certain HUD financial assistance shall, to the greatest extent feasible
and consistent with existing Federal, State, and local laws and regulations, be directed to low- and very
low-income persons living in the area where the proposed project is located, particularly those who are
recipients of government assistance for housing, and to business concerns which provide economic
opportunities to low and very low-income persons.

The full impact of this project is intended to be felt throughout Polk County and beyond. It will help serve
vulnerable communities and encourage young families to stay in the area. This project is essential to
protecting the well-being of these vulnerable neighborhoods and will help foster growth in Lakeland for
generations to come.
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Client Name: Puerto Rico Department of Housing (PRDOH), Puerto Rico Public Housing

Program: Home Repair, Reconstruction or Relocation (R3) Program

Brief Description of Services Rendered:

Program Management

AECOM role on the contract included managing the entire life-cycle of reconstructing damaged housing
due to these disaster events. Immediately after contract execution, AECOM stood up two intake centers in
Ponce and Guayama to provide homeowners with the opportunity to apply for HUD CDBG- DR funds for
repair, reconstruction, or relocation of their hurricane-damaged property. The two centers were open 5
days per week, 10 hours per day. To better serve affected residents, AECOM had subsequently opened
two satellite intake centers in the municipalities of Cayey and Caguas.

As part of the Intake process, nearly 6,200 cases or applications had been received. After completing
Eligibility and Duplication of Benefit reviewed, nearly 1,500 applications were expected to move forward
into the next phase of the Program. As part of this contract, AECOM was conducting damage
assessments, appraisals (per Program guidelines) and an awards meeting where applicants were advised
of their re-housing options. Since Program inception, AECOM had conducted nearly 800 damage
assessments and 550 property appraisals. Due to the COVID-19 Pandemic, all field activities were
suspended for a majority of 2020. As of February 2021, AECOM had resumed activities and subsequently
issued 295 task orders to the construction management firms to initiate the permit process and move
forward with construction. More than 214 homes had a notice to proceed with construction. In addition to
coordinating the entire process with Construction Managers procured by PRDOH, AECOM was
responsible for close out of all applications per HUD guidelines.

Case Management

¢ Intake and Registration Support: Providing a supportive
environment that allows people affected but not yet registered to ask
questions and make educated decisions about their involvement as
well as support a positive relationship between the applicant and the
program. If the applicant was seeking information about the program,
AECOM staff provide orientation to the program, eligibility
requirements, and the documentation needed. If the applicant had
documentation and wishes to apply for the program, AECOM staff
began the application process regardless of the completeness of the
documentation presented.

¢ Intake Documentation Review: Review of applications to validate all documentation was complete and
organized correctly. In depth analysis for duplication of benefits included a check of FEMA, NFIP, and
SBA recorded, and AECOM staff identified any unusual applicant circumstances requiring additional
documentation.

¢ Eligibility Review: Confirming that all eligibility documentation met the requirements, with a specialized
focus placed on income and duplication of benefits (DOB) to verify correct calculations were in
compliance with eligibility and that the proper agencies, such as private insurance companies, were
contacted to verify/confirm there was no DOB.

o Damage Assessments/Grant Agreements: Assisting applicants in scheduling the damage assessment
for their home. Once the damage assessment was complete and the scope of work was identified and
approved, AECOM staff collected and handled repayment of the duplication of benefits gap, sent the
award notification letter, scheduled and conducted the award coordination meeting, and prepared and
reviewed the award coordination package with the applicant so that construction may begin on their
home or so that they may sign a voucher for funds used to purchase a home in a new location.

o Reasonable Accommodation Requests: An applicant may indicate during registration that the repair or
reconstruction of their home will require special accommodations such as ramps, lifts, wider doorways, or
grab bars in bathrooms. AECOM staff assisted the applicant in completing a Reasonable
Accommodation Request form during their intake appointment so that the program may best meet the
applicant’s need.
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e Construction Process through Closeout: Maintain regular contact with applicants throughout the
repair/reconstruction/relocation process. If an applicant had a question regarding the progress toward
completion of the repair or reconstruction of their home, AECOM call center staff refer the question to the
case manager for coordination with the Construction Manager. If the applicant had a complaint or wishes
to appeal a program decision regarding their property, AECOM call center staff referred the question to
the Complaints Lead, who coordinated with PRDOH staff to obtain a response to the applicant’s
complaint or appeal.

Disaster Field Inspections

AECOM oversaw the damage assessment for all eligible applicants. The damage assessment verified
storm-related damages, all housing quality standards violations, building code violations, threats to health
and safety, required scope to make the home more accessible for handicapped individuals if applicable,
resiliency site work to stabilize the property, control erosion, correct drainage problems, and protect the
home from future flooding and finally, estimated the number of repairs previously completed to the home.

All damage assessment items were photographed and catalogued into a system of record. Following the
damage assessment an Estimated Cost of Repair (ECR) was prepared for each home. The ECR prepared
by the damage assessor documented line-item by line-item estimate of the damages. The ECR quantified
materials within the cost estimated using the construction-industry software Xactimate. Xactimate collected
costs of materials, labor, and equipment in the local area, to arrive at an accurate estimate of repair work.
In accordance with 24 CFR 55.2(b)(10), the ECR included the costs to elevate homes two feet above the
1% annual floodplain elevation if they were located in the 100-year floodplain and scheduled to receive
assistance for new construction, repair of substantial damage, or substantial improvements.

Each Damage Assessment produced a written Damage Repair Verification (DRV) which included
photographs of all items. In addition, an Estimated Cost of Repair (ECR) was prepared for each DRV
record. These recorded were stored in the system of record and utilized by our construction inspectors to
verify change orders, conduct progress inspections, verify all work was properly permitted and to closeout
construction. Our Construction Closeout packet included:

o All required permits and building inspection reports

¢ Final Program inspection

¢ Release of claims or liens from subcontractors and/suppliers

o Certificate of occupancy or equivalent

e Completed green building checklist

e Lead-based paint clearance report, if applicable

¢ Asbestos disposal manifest, if applicable

¢ Elevation certificate, if applicable

e Homeowner warranties

e DMV title-recording instructions (for replacement manufactured homes)
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Client Name: North Carolina Department of Public Safety (North Carolina Emergency Management)

Program: Sheltering and Temporary Essential Power Program (STEP)

Brief Description of Services Rendered: AECOM and its partnering firms managed a program that
provided temporary housing recovery efforts following Hurricane Florence, a category 1 storm that made
landfall on September 14, 2018. The hurricane brought torrential rain along the Carolina coast and
displaced residents with flooding and destruction in the state of North Carolina. The state was declared an
emergency disaster area in EM-3401, and an expedited Major Disaster Declaration in FEMA-4393-DR.
FEMA quickly approved public assistance funding under Section 403 for a Sheltering and Temporary
Essential Power program. The declaration provided funding through FEMA'’s Individual Assistance (IA) and
Public Assistance Programs (PA) programs. FEMA also entered into an agreement with NCEM to
implement a STEP program for eligible homeowners and determined more than 16,000 applicants across
12 counties were eligible for assistance under this program.

AECOM recommended acceptable project scoping and unit pricing set by utilizing general contractor bids
and construction standard estimating software. Through the program AECOM managed 13 general
contractors and two volunteer organizations to provide housing repairs for over 2000 homes within 50
days. Additionally, AECOM coordinated with 12 counties and numerous municipalities for established code
compliance guidance for contractors constructing under declared emergency repairs.

Program Management

The team developed program policies and procedures,
provided a call center, case management, applicant
intake/eligibility, grant management, and management of
subcontractors including the "Voluntary Organizations Active
in Disaster" performing program work. The team established a
call center, toll-free number, and an issue resolution process.
Call center staff and field inspectors were trained to de-
escalate applicant issues and facilitate resolution of
complaints and appeals.

Program Intake

AECOM coordinated the intake of all applicants to the program including scheduling the signing of Right of
Entry’s (ROE) and Initial Site Visits (ISV) for over 4,300 applicants. Through the initial site visit completed
with the AECOM inspector and homeowner, AECOM generated the scope of work for all homes in the pro-
gram. AECOM communicated directly with general contractors twice daily to mitigate construction delays
and maintain the project schedule. AECOM coordinated scheduling for 2,184 Final Site Visits with a Gen-
eral Contractor representative, homeowner (applicant), and an AECOM Inspector present at each visit. The
AECOM team developed and implemented policies and procedures for conducting over 6000 home in-
spections. Additionally, the team developed construction and inspection specifications for general contrac-
tors. AECOM established program construction zones for batch assigning projects for general contractors
and internal staff.

Program Compliance

AECOM managed the program compliance and cost of each project by implementing thorough quality
control procedures. The team confirmed that all approved projects were under the $25,000 cap and
complied with all FEMA and North Carolina program rules and regulations. AECOM coordinated directly
with the client (NCEM) and FEMA throughout the quality control process of inspections to verify program
compliance. AECOM standardized Quality Assurance protocols for all General Contractors. The program
leaders reported daily on the program progress to the Director of North Carolina Emergency Management
(NCEM) and FEMA. The AECOM team coordinated daily with NCEM and FEMA to mitigate any issues and
keep the program on schedule.

Community Outreach

Outreach efforts included establishing communication channels with the community and applicants as well
as promotional mailing campaigns, video vignettes, and stakeholder interviews. A challenging aspect of the
program was the compressed schedule to collect "Right of Entry" forms. FEMA provided a list of qualified
candidates to 