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A Service Disabled Veteran Owned Small Business 

 
Effective Construction Solutions 

 
May 08, 2025 

 
 
Locke-Lane Construction Company, Inc. 
5063 Taylorsville Highway, Stony Point, NC 28678 | 704-585-6625 
 
State of North Carolina Department of Commerce | Division of Community Revitalization 
Re: RFP #Doc1539254856 – Residential Reconstruction Services 
 
 
To Whom It May Concern, 
 
Locke-Lane Construction Company, Inc. is pleased to submit our proposal in response to RFP #Doc1539254856 
issued by the North Carolina Department of Commerce, Division of Community Revitalization, for Residential 
Reconstruction Services. Locke-Lane Construction is the largest certified Disabled Veteran Owned Construction 
Company in North Carolina. Locke-Lane is a proud Service-Disabled Veteran-Owned Small Business (SDVOSB), 
Disadvantaged Business Enterprise (DBE), and Historically Underutilized Business (HUB), with more than 17 
years of experience in emergency infrastructure and residential reconstruction projects across North Carolina. 
 
Locke-Lane Construction is actively engaged in the ongoing disaster recovery mission of the State of North 
Carolina and is currently managing seven residential reconstruction contracts. Three of these were awarded under 
the North Carolina Office of State Budget and Management (OSBM)- Disaster Recovery, now transitioned to the 
Department of Public Safety, Division of Emergency Management, Hazard Mitigation. These contracts are a part of 
the long-term recovery efforts in response to Hurricane Fred (2021) and include one home in Leicester, NC and two 
in Burnsville, NC. In parallel, we are executing four additional contracts in collaboration with Purple Heart Homes 
Inc. to build homes for veterans in New Bern, NC and Eden, NC—two in each location. Our active role in these 
projects demonstrates our ability to deliver safe, durable, and cost-effective housing for families impacted by 
natural disasters. 
 
To enhance the long-term value and resiliency of these residential homes, Locke-Lane has partnered with 
Evergreen CLT, an organization that shares our commitment to building sustainable and affordable housing to 
assist in new home reconstruction. Locke-Lane Construction has a certified manufacturing facility in Stony Point, 
NC where the structural panels are constructed using North Carolina sourced yellow pine. Through this 
collaboration, we are able to deliver structures that exceed minimum code standards in energy efficiency, material 
integrity, and overall durability.  Locke-Lane ensures that disaster-impacted families are not only restored to safe 
living conditions, but are also equipped with homes designed to withstand future environmental challenges. 
 
Our experience extends well beyond residential rebuilding. Locke-Lane Construction has led multiple emergency 
infrastructure projects that support community safety and access in the wake of natural disasters. We have 
completed culvert and bridge replacement projects that were critical to restoring essential roadways, mitigating 
flood risks, and reestablishing local transportation networks. Our portfolio of completed culvert and bridge 
infrastructure work includes: 
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Disaster Housing Reconstruction Experience 
Locke-Lane Construction is currently managing seven active residential reconstruction contracts across North 
Carolina: 

 Rehabilitation of a Residence in Currie, NC with the North Carolina Office or Recovery and Resiliency  
 Three homes under contract with the North Carolina Office of State Budget and Management (OSBM) / 

Disaster Recovery-now under the Department of Public Safety, Division of Emergency Management, 
Hazard Mitigation-as part of the Hurricane Fred (2021) recovery effort. These homes are located in 
Leicester, NC and Burnsville, NC and are progressing on schedule. 

 Four additional homes through a partnership with Purple Heart Homes, serving veterans in New Bern, NC 
and Eden, NC. 

Our team handles permitting, inspections, environmental compliance, electrical, construction management and 
homeowner coordination directly. This in-house capability eliminates excessive reliance on subcontractors and 
ensuring faster mobilization and tighter schedule control. 

Field Capacity and Self-Performance Capabilities 
Unlike many residential-focused firms, Locke-Lane owns and operates a fleet of construction equipment and 
employs a skilled labor force capable of self-performing many project scopes. This includes site development, 
grading, framing, concrete, utility installation, and finishes.  We also have an Electrical Division which enables us 
to complete our homes on schedule with no subcontractor delay.  This internal capacity gives us flexibility to meet 
aggressive timelines and quickly adapt to on-the-ground needs, which is particularly critical in post-disaster 
environments. 

Innovation Through Partnership: Evergreen CLT 
To further reduce delivery timelines and increase the durability of reconstructed homes, Locke-Lane has partnered 
with Evergreen CLT, a regional leader in sustainable building materials. Their Cross-Laminated Timber (CLT) 
systems allow for expedited home assembly—with dry-in (from masonry foundation to roofing) achievable in 10 
days or less. This system enables faster occupancy for families and enhances long-term resilience through high-
performance, energy-efficient structures. 

Emergency Infrastructure Experience 
Locke-Lane has also managed a wide range of emergency infrastructure projects tied to storm damage and erosion 
control. These include culvert and bridge replacements essential to restoring transportation and drainage in disaster-
affected communities. Examples include: 

North Carolina Office of State Budget and Management (OSBM)- Disaster Recovery Projects  
 

 Reconstruction Project (Winslow II Floorplan) – Brookshire Rd, Leicester, NC (2025) 
 Reconstruction Project (Cameron II Floorplan) – State Hwy 80S, Burnsville, NC (2025) 
 Reconstruction Project (Cameron II Floorplan) – Little Creek Rd, Burnsville, NC (2025) 
 Scardo Culvert Removal and Bridge Replacement, Fairview, NC (2023) 
 Swartwood Bridge Removal and Bridge Replacement, Fairview, NC (2023) 
 Cordle Bridge Removal and Replacement, Canton, NC (2022) 
 Tracee Reeves Bridge Deck and Drainage Improvements, Canton, NC (2022) 
 Daniel Holladay Culvert and Retaining Wall Replacement, Arden, NC (2022) 
 George Reidesel Culvert Replacement, Weaverville, NC (2023) 
 Barbara Buchanon Storm Drain and Grading, Marion, NC (2022) 
 Tamara Arbogast Culvert and Paving, Marshall, NC (2023) 
 Alex Shields Culvert Replacement, Candler, NC (2023) 
 Dewey Williams Culvert Replacement, Burnsville, NC (2023) 
 Elaine Price Culvert Replacement, Leicester, NC (2023) 
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These projects were completed on time and in compliance with state and local requirements, many in hard-to-
access and flood-prone areas. Our fleet of construction equipment to include tracked dump trucks allow us to carry 
construction materials and build access roadways to adversely affected areas. 

  

Conclusion 
Locke-Lane Construction is a proven, scalable, and mission-aligned vendor with the infrastructure, experience, and 
partnerships to deliver high-volume reconstruction services statewide. We combine the personal service and 
responsiveness of a North Carolina-based firm with the operational depth to complete complex projects efficiently 
and to the highest standard. We are ready and fully capable of fulfilling the scope of RFP #Doc1539254856. 

 
 
7.2 | Company Narrative 

Locke-Lane Construction Company, Inc. is a full-service general contractor with extensive experience in disaster 
recovery and residential reconstruction across North Carolina. We bring the structural capacity, technical depth, and 
program familiarity required to deliver the services outlined in this RFP. 

Core Strengths and Competitive Advantages 

1. Experience with State-Funded Disaster Programs 
Locke-Lane has successfully performed work under the North Carolina Office of State Budget and 
Management (OSBM) / Disaster Recovery and the Department of Public Safety’s Division of Emergency 
Management. We also worked with the North Carolina Office of Recovery and Resiliency (NCORR) and 
its housing program structure. In 2023, we completed rehabilitation projects through NCORR 
demonstrating our ability to meet their technical standards and reporting requirements. We are well-versed 
in program-specific expectations, including environmental review compliance, homeowner coordination, 
schedule reporting, and adherence to Davis-Bacon wage requirements. 

2. Self-Performance with Internal Resources 
Locke-Lane is equipped with its own fleet of heavy equipment, licensed electricians and full-time 
construction crews. This reduces our reliance on subcontractors, allows tighter control over project 
schedules, and ensures consistency in quality across jobs. We self-perform key scopes of work including 
site development, foundations, framing, electrical and utilities. 

3. Partnership with Evergreen CLT 
To further enhance delivery speed and structural durability, Locke-Lane has partnered with Evergreen 
CLT. Their Cross-Laminated Timber (CLT) systems allow us to dry-in homes—from foundation to roof—
within 10 days, significantly shortening construction timelines while delivering high-performance, 
sustainable homes to disaster-impacted families. 

4. Commercial and Infrastructure Capacity 
Locke-Lane performs approximately $35 million in construction annually, including projects for Duke 
Energy, Google, and local municipalities. This diversified portfolio enables us to apply commercial-level 
field management and logistics to residential recovery programs, supporting scalability and resilience. 

5. Strong Financial and Bonding Position 
Locke-Lane maintains an $80 million bonding capacity, positioning us to confidently support multi-home 
programs and contract structures without overextension. 

Demonstrated Capacity and Programmatic Experience 

Over the past three years, Locke-Lane has delivered and actively managed multiple residential reconstruction 
projects under live program conditions, including disaster recovery efforts in coordination with state agencies and 
nonprofit partners. Our demonstrated program capacity includes: 
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 Current Program (NCORR): Awarded 3 separate projects funded by CDBG-DR (included one 
rehabilitation and two reconstruction projects) 

 Current Program (OSBM / Hurricane Fred): 3 homes currently under construction 
 Current Program (Purple Heart Homes): 4 homes under contract and sitework underway 
 Typical Assignment Volume: 4–6 homes simultaneously under a single program 
 Annual Delivery Capacity: 12-15 completed homes per year under one program 
 Subcontractor Oversight: Managed through dedicated PMs with a mix of in-house and partner trades 
 Project Types: New construction, reconstruction, infrastructure support, and rehabilitation 

Locke-Lane is a qualified, well-equipped partner capable of delivering consistent results across disaster recovery 
programs. Our experience with NCORR, OSBM, and DEM—as well as our ability to self-perform work and 
manage multiple projects at once—makes us an ideal fit for this RFP. 

 

 
7.3 | Company Profile 

a) Ownership Structure and Operating Model 
Locke-Lane Construction, Inc. is a privately held corporation, with no wholly-owned subsidiaries, affiliates, or joint 
ventures. The company is independently owned and operated. All services proposed under this Solicitation will be 
performed directly by Locke-Lane Construction, Inc., using a combination of in-house construction teams and 
local, licensed trade subcontractors. Locke-Lane will oversee all aspects of performance including project 
management, field execution, scheduling, and compliance from its Stony Point, NC headquarters. 

b) Year Established and Legal Organization 
Locke-Lane Construction, Inc. was established in 2008 and is organized as a corporation under the laws of the State 
of North Carolina. 

c) Headquarters and Service Area 

 Headquarters: 5063 Taylorsville Highway, Stony Point, NC, 28678 
 Service Area: All of North Carolina; Licensed in NC, SC, GA, and VA 

The company’s centralized office in Stony Point serves as the administrative and operational base for all 
work performed under disaster recovery and general contracting programs. 

d) Staffing 
Locke-Lane employs 36 full-time personnel, all of whom are based in the Stony Point / Statesville, NC area. Our 
internal workforce includes project managers, field supervisors, licensed electricians, skilled laborers, equipment 
operators, and administrative support. Project needs beyond our in-house staff are fulfilled through a prequalified 
network of local subcontractors. 

e) Contract Point of Contact 

Andrew Sherrill 
CEO / President 
Locke-Lane Construction, Inc. 
5063 Taylorsville Highway 
Stony Point, NC 28678 
Email: dsherrill@lockelaneconstruction.com 
Phone: 704-585-6625 
Fax: 704-585-6640 
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f) Experience with the State of North Carolina 
Locke-Lane Construction has extensive experience under state contracts related to disaster recovery and 
reconstruction. We are currently engaged in residential construction projects under the North Carolina Office of 
State Budget and Management (OSBM), and the Department of Public Safety Division of Emergency Management, 
including: 

 Three reconstruction projects related to Hurricane Fred (2021) in Burnsville and Leicester, NC 
 A completed rehabilitation project through the North Carolina Office of Recovery and Resiliency 

(NCORR) in Currie, NC 
 Three NCORR reconstruction contracts awarded in 2023 (included one rehabilitation and two 

reconstruction projects) 

g) Experience with CDBG-Funded Residential Construction 
Locke-Lane Construction has direct experience with residential construction projects funded through the 
Community Development Block Grant – Disaster Recovery (CDBG-DR) program, a federal HUD initiative 
designed to help communities recover from presidentially declared disasters by rebuilding housing, infrastructure, 
and local economies. 

Locke-Lane completed a rehabilitation project in Currie, NC under the administration of the North Carolina Office 
of Recovery and Resiliency (NCORR). This project was completed with exemplary satisfaction and well within the 
expected timeline, demonstrating our ability to perform under CDBG-DR program standards. 

Also in 2023, Locke-Lane was awarded two additional reconstruction contracts through NCORR.  

Additionally, although the North Carolina Office of State Budget and Management (OSBM) administers its 
recovery efforts using state funds rather than CDBG-DR, the structure and requirements of their programs closely 
mirror those of federally funded CDBG-DR work. Locke-Lane has ongoing reconstruction contracts under OSBM 
related to Hurricane Fred, which have required us to meet the same standards in program documentation, 
homeowner engagement, reporting, and quality control as CDBG-DR funded projects. 

To support rapid and resilient construction under these programs, Locke-Lane, in partnership with Evergreen CLT, 
owns engineered stamped (PE) CLT construction drawings for three of the most commonly used home models in 
the NCORR disaster recovery housing program: 

 Haywood II Ranch 
 Winslow II 
 Cameron II 

These drawings were developed by Tightlines Designs for the CDBG-DR NCORR Program, can have an unlimited 
production with no additional design costs and are ready for immediate deployment. By owning the Engineered 
Stamped CLT drawings with unlimited production rights, Locke-Lane is uniquely prepared as a partner for high-
quality, fast-paced residential recovery work. 
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7.4 | Key Staffing Profile 

Locke-Lane Construction Company, Inc. has selected a team of highly experienced professionals to execute the 
day-to-day responsibilities outlined in this Solicitation. The team is structured to ensure full compliance with all 
program requirements, including the CDBG-DR staffing expectations for on-site management, preconstruction 
meetings, and post-construction warranty support. 

All key personnel listed below are full-time employees of Locke-Lane Construction and will be physically present 
in the Western North Carolina Hurricane Helene recovery area as required. Our superintendent staffing model 
ensures no more than eight (8) job sites per superintendent at any given time, as outlined in the RFP. 

 
 
 
 
Project Manager – Andrew Sherrill 

Role: Responsible for overall management of all CDBG-DR operations under this program, including planning, 
resource allocation, budget oversight, progress monitoring, reporting, and coordination with the Division of 
Community Revitalization (DCR) and its implementation vendor. 

Background & Qualifications: 
Andrew Sherrill is the President and Founder of Locke-Lane Construction Company, Inc. A graduate of the U.S. 
Military Academy at West Point with a B.S. in Civil Engineering and an MBA from Columbus State University, 
Andrew served as a Captain with the U.S. Army Corps of Engineers, where he led mission-critical construction 
efforts. With over 20 years of contracting experience in heavy civil construction, homebuilding, and municipal 
infrastructure, Andrew has led Locke-Lane in completing over 13 disaster recovery projects under the North 
Carolina OSBM. He holds an unlimited general contractor’s license in NC and SC. Andrew will be fully 
responsible for delivering compliant, timely, and high-quality work across all program phases and will serve as the 
primary point of contact for the State. 

 
 
 
 
Superintendent – John Livengood 

Role: Responsible for managing multiple active project sites (no more than 8), supervising daily construction 
operations, coordinating subcontractors and labor, ensuring on-site compliance with safety and quality standards, 
and attending mandatory applicant preconstruction meetings. 

Background & Qualifications: 
John Livengood is Locke-Lane’s Operations Manager and a licensed qualifying agent for Locke-Lane in NC, SC, 
and GA. He holds a B.S. in Construction Management and a minor in Business Administration from Western 
Carolina University. John oversees weekly scheduling and logistics of all Locke-Lane equipment and crews and 
has managed a wide range of project types, including turnkey site development, municipal water/wastewater 
systems, concrete flatwork, interior renovations, pre-engineered metal buildings, and NERC/CIP utility 
security upgrades. His field leadership ensures effective resource utilization, site coordination, and real-time issue 
resolution for all assigned job sites. 
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Superintendent – Makayla Warren 

Role: Responsible for managing a separate portfolio of up to 8 active job sites in the program area. Duties include 
daily on-site supervision, progress tracking, trade coordination, safety and quality assurance, and participation in all 
applicant-facing preconstruction meetings. 

Background & Qualifications: 
Makayla Warren is a graduate of NC State University with a B.S. in Mechanical Engineering and a minor in 
Graphic Communications. She has served as the primary point of contact on multiple Locke-Lane residential 
recovery efforts, including OSBM-funded and Purple Heart Homes reconstruction projects. Makayla holds 
certifications in SolidWorks and MasterCam, which she uses to enhance preconstruction planning, execution, and 
3D design analysis. Her experience coordinating subcontractors, managing quality control, and communicating 
with homeowners uniquely qualifies her to lead multiple project sites while ensuring consistency and client 
satisfaction.  

 

Warranty Coordinator / Estimator / Preconstruction Services – Brad Warren 

Roles: 

 As Warranty Coordinator, Brad will be responsible for receiving, documenting, and resolving all post-
construction warranty claims. He will manage all applicant communication, coordinate required repairs, 
and provide final documentation of completed warranty work to the program. 

 As Lead Estimator, Brad will oversee project takeoffs, pricing, and proposal accuracy in accordance with 
DCR expectations. 

 As Preconstruction Representative, he will attend mandatory preconstruction meetings, present schedules 
and scopes to homeowners, and ensure expectations are aligned. 

Background & Qualifications: 
Brad Warren is a Project Manager and Locke-Lane’s lead estimator with extensive design/build experience. His 
past project portfolio includes the Sparta Splash Pad, Crouse Park Concession Stand and Restroom, and major 
commercial and utility projects for Duke Energy (including the Marshville Operations Center, Gruber Road Pump 
Station at Fort Bragg, Lark High Bay Facility, and Combustion Turbine Warehouse). He brings hands-on 
experience in water/sewer systems, pre-engineered metal buildings, and public infrastructure. Brad will play a 
central role in both early-stage homeowner coordination and long-term warranty compliance, ensuring Locke-Lane 
delivers durable and well-supported outcomes. 

 
Western North Carolina Staffing Commitment 

Locke-Lane has made a firm commitment to station its project leadership team in the Western North Carolina 
Hurricane Helene recovery area for the duration of the program.  Our production facility and Office headquarters is 
only 85 miles from most of the affected areas in Western North Carolina. All superintendents, the warranty 
coordinator, and field staff will conduct frequent on-site visits, attend preconstruction and warranty meetings, and 
maintain face-to-face communication with applicants and DCR representatives. This local presence ensures real-
time responsiveness, homeowner support, and program accountability. 
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7.5 | References 

Locke-Lane Construction Company, Inc. provides the following references for projects of comparable type, scope, 
and scale. Each project listed involved disaster recovery or complex infrastructure work and was managed by staff 
members proposed under this Solicitation. These projects reflect our capacity to manage regulatory compliance, 
construction quality, and applicant coordination under state and private contracts. 

 
 
Reference 1: Sparta Earthquake Infrastructure Repairs 

Client: 
North Carolina Department of Public Safety – Division of Emergency Management 

Project Description: 
Emergency response infrastructure project following the August 2020 earthquake in Sparta, NC. Work included the 
replacement of damaged sanitary sewer mains, manhole rehabilitation, site excavation and restoration, and 
installation of new lift stations to restore critical public utility service in a mountainous and logistically challenging 
environment. 

Contract Value: 
$5,364,633.00 

Key Staff Assigned: 

 Andrew Sherrill (Project Manager): Led overall project strategy and agency coordination, ensuring 
compliance with environmental standards, reporting protocols, and technical specifications. 

 John Livengood (Field Superintendent / Operations Manager): Coordinated heavy equipment logistics, 
daily site management, and crew resourcing; ensured safety and productivity standards were met 
throughout the emergency response phase. 

Client Contact: 
Dana Phillips 
Operations Manager | NC Department of Public Safety – Disaster Recovery 
Phone: (910)850-1234 
Email: dphillips@waccamawdermatology.com 

 
 
Reference 2: Hurricane Fred Reconstruction – Western North Carolina 

Client: 
North Carolina Office of State Budget and Management (OSBM) – Disaster Recovery Division 

Project Description: 
Construction of three single-family homes in Burnsville and Leicester, NC for homeowners impacted by Hurricane 
Fred (2021). All homes were constructed under OSBM’s disaster recovery housing initiative, following state 
standards for site development, environmental clearance, procurement compliance, and applicant coordination. 

Contract Value: 
$906,679.00 (combined total) 
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Key Staff Assigned: 

 Andrew Sherrill (Program Manager): Managed program-level execution, compliance documentation, 
and interfacing with OSBM’s oversight personnel. 

 Makayla Warren (Superintendent): Served as the field lead, managing subcontractors, conducting 
homeowner communications, and maintaining daily logs, schedules, and preconstruction meetings. 

Client Contact: 
Kristin Moyle 
Assistant Director | NC Office of State Budget and Management – Disaster Recovery 
Phone: (919) 608-6915 (Cell) | Email: kristin.moyle@ncdps.gov 

 
 
Reference 3: WS Lee Fuel Tank Foundation and Replacement Project 

Client: 
Duke Energy 

Project Description: 
Large-scale energy sector infrastructure project involving the demolition of aging fuel infrastructure, construction 
of specialized concrete foundations, and installation of new bulk fuel tanks. The project required strict adherence to 
Duke Energy’s engineering and safety protocols, coordination across departments, and delivery within live facility 
constraints. 

Contract Value: 
$6,884,537.99 

Key Staff Assigned: 

 Andrew Sherrill (Executive Oversight): Provided leadership, contractual oversight, and risk management 
for the project. 

 John Livengood (Operations Manager): Scheduled labor and equipment, led site-level execution, and 
ensured NERC/CIP compliance standards were maintained during construction. 

Client Contact: 
Bennie Deese 
CDG Services-Carolinas Dispatchable Generation | Duke Energy / Regulated and Renewable Energy 
Phone: (864)313-3470 (Mobile) | Email: bvdeese@gmail.com 

 

7.6 | Litigation History 

Locke-Lane Construction, Inc. affirms that it has no history of actual or alleged breaches of contract, and has not 
been involved in any civil or criminal litigation or investigation at any point during the past three years. The 
company, its parent (if any), subsidiaries, affiliates, and all key personnel have not been judged guilty or liable in 
any court or administrative proceeding. 

This includes: 

 No pending or resolved lawsuits 
 No government investigations 
 No breach of contract claims 
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 No judgments, settlements, or formal disputes against the company or its officers 

Locke-Lane Construction maintains a strong record of contractual performance and professional conduct across all 
projects and jurisdictions in which it operates. 

 
 
 
7.7 | Conflicts 

Locke-Lane Construction, Inc. affirms that it has no known or potential conflicts of interest related to the services 
described in this Solicitation. This includes: 

 No current or prior business relationships that would interfere with impartiality or objectivity in performing 
the contract 

 No conflicts involving any affiliated or parent organizations 
 No conflicts involving any individuals assigned to manage or participate in the performance of this contract 

All personnel designated for this program operate independently and without financial or organizational ties to any 
state agencies, vendors, or applicants that would impair judgment or execution under this Solicitation. 

 
 

. 
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Effective Construction Solutions 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7.8 | Annual Report 
Locke-Lane Construction Audited Financial Statements 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

A Service Disabled Veteran Owned Small Business 
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7.9 | Safety Information 
Locke-Lane Construction Safety Handbook 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A Service Disabled Veteran Owned Small Business 

Copy of Handbook Attached in eProcurement Portal
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Effective Construction Solutions 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7.10 | Quality Control Program 
Locke-Lane Construction Quality Control Handbook 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A Service Disabled Veteran Owned Small Business 

Copy of Handbook Attached in eProcurement Portal
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A Service Disabled Veteran Owned Small Business 

 
Effective Construction Solutions 

 
 

7.11 | Cost Control Program 
Locke-Lane Construction Possible Cost Reductions 

 

Locke-Lane Construction, Inc., in partnership with Evergreen CLT, proposes the use of Cross-Laminated Timber 
(CLT) panel systems to reduce costs and increase construction efficiency. CLT offers clear advantages in material 
predictability, labor reduction, and schedule condensing, resulting in measurable cost savings across multiple 
phases of residential reconstruction. 

CLT panels are manufactured in-house under controlled conditions, allowing Locke-Lane to avoid third-party 
markups and insulate material pricing from lumber market volatility. This direct control provides stable, predictable 
pricing and reduces risk related to procurement delays and cost escalation. 

In the field, CLT systems arrive pre-cut and pre-labeled, significantly reducing framing labor. A four-person crew 
can dry-in a home, from masonry to roofing, within 10 working days, minimizing labor costs, trade overlap, and 
exposure to weather-related delays. The prefabricated nature of CLT also reduces the number of site mobilizations 
and shortens the overall construction timeline. 

Although the North Carolina Office of State Budget and Management (OSBM) administers its recovery efforts 
using state funds rather than CDBG-DR, the structure and requirements of their programs closely mirror those of 
federally funded CDBG-DR work. Locke-Lane has ongoing reconstruction contracts under OSBM related to 
Hurricane Fred, which have required us to meet the same standards in program documentation, homeowner 
engagement, reporting, and quality control as CDBG-DR funded projects. 

To support rapid and resilient construction under these programs, Locke-Lane, in partnership with Evergreen CLT, 
owns engineered stamped (PE) CLT construction drawings for three of the most commonly used home models in 
the NCORR disaster recovery housing program: 

 Haywood II Ranch 
 Winslow II 
 Cameron II 

These drawings were developed by Tightlines Designs for the CDBG-DR NCORR Program, can have an unlimited 
production with no additional design costs and are ready for immediate deployment. By owning the Engineered 
Stamped CLT drawings with unlimited production rights, Locke-Lane is uniquely prepared as a partner for high-
quality, fast-paced residential recovery work. 

This construction method supports cost containment through standardized fabrication, shorter build durations, and 
lower labor inputs, while maintaining high structural integrity and resilience. Locke-Lane recommends the adoption 
of CLT as a cost-effective alternative for program delivery. 
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A Service Disabled Veteran Owned Small Business 

 
Effective Construction Solutions 

 
 
 
 
 
 
 

7.12 | Warranty Program 
Locke-Lane Construction Warranty Policy  

Locke-Lane Construction, Inc. maintains a responsive warranty program to ensure all completed work meets long-
term performance expectations and program compliance standards. 

Locke-Lane hereby guarantees and warrants all work performed for a period of twelve (12) months from the date of 
substantial completion. During this warranty period, the company will repair or replace, at no cost to the owner, any 
defects in workmanship or materials resulting from services provided by Locke-Lane or its subcontractors. 

Key Personnel: 
All warranty operations will be managed by Brad Warren, Locke-Lane’s designated Warranty Coordinator for this 
program. Brad will be responsible for: 

 Logging and tracking all warranty claims  
 Communicating directly with applicants to schedule repairs 
 Coordinating with trade contractors for corrective work 
 Providing documentation and evidence of completed repairs 
 Ensuring compliance with all reporting and closeout requirements 

Response & Resolution Timeframes: 

 Repair Completion: Within 21 business days, unless delayed due to material lead times or weather-related 
constraints  

All warranty communications, scheduling, and confirmations will be documented. Locke-Lane is committed to 
ensuring that warranty concerns are addressed promptly, respectfully, and thoroughly in compliance with the 
standards of the Division of Community Revitalization. 
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Effective Construction Solutions 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7.13 | Reconstruction Plan Sets 
Engineer Stamped CLT Construction Floorplan Drawings  

(Tightlines Designs and Robert Stephen, PE) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A Service Disabled Veteran Owned Small Business 
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Letter From Surety Company 
States Locke-Lane Construction’s Ability to Bond All Projects 

& Signed by Attorney in Fact 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

A Service Disabled Veteran Owned Small Business 
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Effective Construction Solutions 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

North Carolina General Contractor License 
Current Locke-Lane Construction GC & Electrical License 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A Service Disabled Veteran Owned Small Business 
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Effective Construction Solutions 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Service Disabled Veteran Owned Small Business 
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State of North Carolina | Office for Historically Underutilized Businesses 

116 West Jones Street, Suite 4109 | 1336 Mail Service Center | Raleigh, NC 27699-1336 

(919) 807-2330 T 

 

North Carolina 
Department of Administration 

Office for Historically Underutilized Businesses 

 
Pamela B. Cashwell 

Secretary 
 

Alicia Lyon 
Interim Director 

4/12/2024

Andrew Sherrill
Certification Number: HUB-357160
Locke-Lane Construction Inc. (Disabled Owned) 
5063 Taylorsville Hwy, 
Stony Point, North Carolina 28678

Dear Andrew Sherrill:

The Office for Historically Underutilized Businesses (HUB Office) is pleased to inform you that your company is 
now certified as a Historically Underutilized Business. Your firm is listed in the Statewide Uniform Certification 
(SWUC) Program database. This certification will remain in effect for four (4) years from the date of this letter.

You must notify the HUB Office in writing within 30 days of any changes affecting your compliance with SWUC 
Program eligibility requirements, including changes in ownership, day-to-day management and operational control. 
Failure to notify the HUB Office of these changes or reapply for certification in a timely manner may cause your 
HUB Certification to be revoked. In addition, please be advised your status may be changed if there is a 3rd party 
challenge granted against your firm. The link to the HUB Office 3rd party challenge form can be located at 
https://files.nc.gov/ncdoa/documents/ThirdpartyEligibilityChallengerev080811.pdf . All information submitted to the 
Office for Historically Underutilized Business is subject to audit and review.

The HUB Office collaborates with local Minority/Women/Small Business (M/W/SBE) Offices who offer assistance 
to certified HUB firms with identifying contract opportunities with state and local government. Many of these 
offices also offer assistance with business development. Please visit our website at 
https://ncadmin.nc.gov/businesses/historically-underutilized-businesses-hub to locate the local office near you. 

It is important to note that although your status as a certified HUB firm greatly improves your access to state and 
local government contracts, this certification does not guarantee contract awards. Your ability to research 
opportunities and bid competitively will be important to your success in this program. We are committed to 
assisting you through the process. We provide ongoing assistance to help you navigate state government 
contracting along with Business Development and Supportive Services to assist you in developing strategies to 
meet your business goals and objectives.  

Thank you for your interest and participation in the SWUC Program as a Historically Underutilized Business firm 
with the State of North Carolina.

Sincerely,

Alicia Lyon 
Interim 
Director

 



https://veterans.certify.sba.gov

Veteran Small
Business Certification (VetCert)



 

 
Company Information 

              
2025 

Name of Business:   Locke-Lane Construction, Inc. 
 
Date of Incorporation:  May 14, 2008 
 
Business Type:   General Contractor  
 
Small Business Certification: Service-Disabled Veteran Owned Small Business (SDVOSB)  
 
Contact(s): Andrew  Sherrill – President     Brian Caldwell – Project Manager        
                  John Livengood – Project Manager   Michael Letourneau – Project Manager 
                        Brad Warren- Project Manager  Makayla Warren – Project Manager 

  
    
Mailing address:   5063 Taylorsville Highway 
     Stony Point, NC 28678 
 
E-mail                                      dsherrill@lockelaneconstruction.com     
Voice:     704.585.6625 
Fax:     704.585.6640 
 
EIN:     26-2758057 
DUNS #:    827921201 
Contractor Classification:     Unlimited 
NC Contractor License #:     66575 
NC Electrical License #:  U.25868 
SC Contractor License #:     G115164 
SC Mechanical License #:  M115956 
GA Contractor License #:     GCCO004842 
VA Contractor License #:  2705188738 
 
Bank Reference:              The Huntington National Bank 
     Lindsay Whitehead 
     Commercial Services Manager, Carolinas 
     101 South Tryon Street, Suite 1810 

Charlotte, NC 28280 
Ph. 540-392-0035 
Email: Lindsay.whitehead@huntington.com 
 

Credit References: 
 
City Electric Supply                          Price Landscape Supply       Ferguson Waterworks        
Ms. Melissa Jones                 Mr. Ben Price                           Ms. Melissa Charlotte  
melissa.jones@cityelectricsupply.com landscape4126@gmail.com     melissa.charlotte@ferguson.com 
Voice: 336.808.0528                      Voice: 704.902.4126              Voice: 704.509.5901 















BID ADDENDUM
May 1, 2025 

FAILURE TO RETURN THIS ADDENDUM MAY SUBJECT YOUR BID TO REJECTION 

                     
Solicitation Number Doc1539254856
Solicitation Description Residential Demolition, Reconstruction, Rehabilitation, and Manufactured 

Housing Unit Replacement for Hurricane Helene impacted Counties
Addendum Number 1

               

CHANGE TO SOLICITATION: 

1. ATTACHMENT H: EXPERIENCE, QUALIFICATIONS, REFERENCES the reference to “points” has been removed.  
Amended to read: 

Complete one form for each of up to three (3) examples of CDBG-DR housing engagements delivered by the 
proposing General Contractor (prime contractor).  Subcontractor qualifications will not be considered. Client 
Points of Contact must have an adequate understanding of the services delivered. Reference points will not be 
awarded if the client cannot be contacted with the contact information provided. If the program example 
provided is not for CDBG-DR single family housing, then the program example will be considered non-
responsive. The proposing entity must submit at least one minimally qualified program example for award 
consideration. Each program example can earn up to 15 points for a total maximum score of 45 points.    

  

2. 2.8 PROPOSAL CONTENTS amended to read:  

Vendor response to Section 7: REQUIRED VENDOR INFORMATION should not exceed twenty (20) pages. This 
does not include cover page (title page), cover letter, table of contents, all pages of the RFP, résumés, Annual 
Report, Litigation History, certificate of insurance, compensation experience modification rate (EMR), copy of 
safety manual, copy of quality control manual, litigation history, and the completed attachments to this RFP. 
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9 7.6 Litigation History,  
Page 34 

May the Litigation History be excluded 
from the 20-page limit? May it be 
included as an appendix to Section 7? 

The 20-page limit does not 
include Litigation History.  

10 7.8 Annual Report,  
Page 35 

May the Annual Report (financial 
statements) be excluded from the 20-
page limit? May it be included as an 
appendix to Section 7? 

See answer to Question #6. 

11 ATTACHMENT C: 
NORTH CAROLINA 
GENERAL CONTRACT 
TERMS & CONDITIONS, 
Section 7c) SITUS AND 
GOVERNING LAWS,  
Page 49 

Please clarify the requirement for 
domestication. If the Vendor 
corporation is not legally formed in 
North Carolina but registered with the 
North Carolina Secretary of State as a 
foreign corporation in North Carolina 
and in good standing, does this satisfy 
the “domestication” process? 

Yes.  A foreign corporation must 
obtain a Certificate of Authority 
from the N.C. Secretary of State, 
which will satisfy the 
domestication requirement in 
Attachment C, Section 7c.  

12 5.0 Scope of Work,  
Page 19 
  
4.1 Minimum 
Qualifications,  
Page 16 

There are two different timeframes 
prescribed for rehabilitation projects 
<$50,000. We recommend 45 days as 
the standard acceptable timeframe. 
Please clarify. 
 
Section 5.0 Scope of Work (page 19) 
states “…45 days for rehabilitation 
projects with a scope <$50,000…” 
 
Section 4.1 Minimum Qualifications 
(page 16) states “ability to carry 
residential rehabilitation projects to 
completion within 30 days for projects 
with a scope <$50,000…” 

Rehabilitation projects with a 
scope <$50,000 shall be 
completed within 45 calendar 
days from the Notice to Proceed 
to passed Final Inspection. 

13 5.7 Liquidated 
Damages,  
Page 31 

On the pre-bid call, one of the speakers 
said that these timelines would be 
enforced unless there are “excusable 
delays approved by the state.”  Can you 
please provide a list of excusable delays 
and how the state will manage 
approving them?  For example, are 
delays in getting permits, 
environmental mitigation delays or 
inspections from local governments 
excusable delays? 

An exhaustive list of excusable 
delays cannot be provided. 
Requests by general contractors 
for an extension to the period of 
performance will be reviewed on 
a case-by-case basis. 
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14 4.9 Bonds and 
Insurance,  
Page 18 

With respect to the ongoing value of 
the P&P bonds, will Contractor be 
permitted to reduce the value of the 
bonds by the contract amount 
associated with completed projects? If 
so, will the trigger to reduce the bond 
value be based on the date of passed 
final inspection or the date of final 
payment for the completed project? 

Yes, as long as the vendor 
maintains performance and 
payment bonds in an amount 
equal to (or greater than) the 
value of the active construction 
projects issued under the 
awarded contract.  Reduction will 
be based on the date of final 
payment.  

15 4.9 Bonds and 
Insurance,  
Page 18 

The RFP states that bond riders will be 
required to capture increased costs 
resulting from approved change orders 
such that 100% of the project cost is 
always covered by a valid P&P bond. 
Assuming change orders will be 
relatively frequent, will Contractor be 
permitted to establish a set interval 
(i.e. quarterly) to reconcile the contract 
and bond values to a change order log 
and issue such riders based on changes 
that occur within that period?  Else, it’s 
possible that multiple riders will need 
to be issued weekly. 

If the builder is operating at its 
bond ceiling, then riders will need 
to be issued in a timely manner to 
account for change orders. 

16 4.3 Payment Structure, 
Page 16 

Is it DCR’s intention to withhold 
retainage on Vendor’s monthly 
invoices? If so, what % will be withheld 
and what will be the trigger for DCR to 
release the retainage? 

The implementation vendor will 
inform the payment schedule as a 
part of its construction 
management strategy. 

17 4.3 Payment Structure, 
Page 16 

In lieu of withholding retainage, if any, 
will DCR accept a Retention Bond in 
addition to the P&P bonds?  

DCR may consider a Retention 
Bond if it integrates with the 
implementation vendor’s 
construction management 
strategy. 

18 5.2.4 Manufactured 
Housing Units, 
Page 27 

Does the contractor who is buying and 
installing MHU’s in NC need to have a 
resellers license? 

DCR does not require a resale 
license; the vendor must comply 
with all relevant local, state, and 
federal tax laws and regulations.   

19 5.6 Project Assignment 
Methodology, 
Page 31 

Would the program consider awarding 
projects within a centralized 
region(s)?  Concentrating efforts in a 

DCR will consider geographic 
clustering for builder assignments 
if it aligns with the 



 
Page 5 of 15                                                     RFP General Contractor; Addendum 1                                         Doc1539254856 
 
 

 

specific area could potentially lead to a 
higher success rate for both the 
program and its vendors by 
streamlining logistics, reducing travel 
time, and enhancing overall efficiency. 

implementation vendor’s 
construction management 
strategy. 

20 2.1 Request for Proposal 
Document and Scopes 
of Work,  
Page 6 

“DCR, or an Implementation Vendor on 
behalf of DCR, will issue Scopes of 
Work for specific project assignments 
to Vendors that are qualified and 
awarded pursuant to this RFP.” 
 
What will be the methodology used by 
DCR or the implementation vendor to 
assign work to general contractors? 
Will this methodology or scorecard be 
shared with the general contractors? 
Will DCR or the implementation vendor 
award contractors with more 
assignments for completing homes 
under the contractual deadlines? 

The implementation vendor will 
assign projects in accordance with 
their construction management 
strategy.  The strategy will be 
communicated to the builders 
and updated regularly based on 
performance and capacity. 

21 3.1 Method of Award, 
Page 11 

“The State intends to select up to 25 of 
the most qualified Vendors.  Once a 
pool of the most qualified Vendors is 
identified, the State will then engage in 
a Best and Final Offer (BAFO) 
negotiation phase.  Vendors who 
intend to perform reconstruction 
projects will be asked for 
reconstruction plan sets as part of the 
BAFO process. Plans sets may include 
traditional Stick-Built construction or 
modular construction.  Costs for all 
project types will be negotiated during 
that process as well.” 
 
Are construction plan sets required to 
be submitted with the response to this 
RFP? Or will they be required only if the 
contractor is selected to participate in 
the BAFO negotiation phase. 
 

See answer to Question #1.  

22 5.2.2 Repair Scope of 
Work,  
Page 23 

“The Scope of Work for each repaired 
structure will vary, but may include, 
although not be limited to, the 
following: Providing architectural and 
house plan renderings” 
 

Renderings are only necessary if 
required by the jurisdiction.  
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Are architectural and house plan 
renderings to be required on every 
repair project or only if required by the 
jurisdiction. 

23 5.2.3 Size and New 
Unit Configuration, 
Page 24 

“Which standard floorplan the 
applicant receives is based on DCR 
policy” 
 
How many “Standard floorplans” does 
the program plan on including in the 
program? Is it the programs intent to 
keep the number of standard 
floorplans to a minimum? Will the 
program consider two or more story 
homes? 

DCR will limit the number of floor 
plans selected.  Plans for two or 
more story homes will only be 
considered in site limiting 
circumstances with no other 
alternatives. 

24 5.4 Additional 
Requirements,  
Page 30 

“Meet with the program and individual 
property owners to review the Scope of 
Work to be performed, including 
establishing a work schedule 
acceptable to property owners and 
reviewing work upon final inspection.” 
 
What will the program’s policy be 
towards homeowner access to the 
property during construction? Will 
homeowners be attending the program 
inspections? Will homeowners 
determine quality standards, or will 
quality standards only be upheld by 
DCR and the implementation vendor? 

Builders should establish safe 
practices for homeowner access 
to their property.  Homeowners 
are not required to attend or 
approve program inspections or 
quality standards.  

25 2.4 RFP Schedule, 
Page 7 
 
2.6 Proposal 
Questions,  
Page 8 

To allow proper consideration, review, 
and question submittal, please extend 
all dates by one week, starting with 
extending submittals of RFIs until May 
5. 

The RFP Schedule remains as 
indicated in the Solicitation.  

26 2.8 Proposal Contents,  
Page 10 
 
7.4 Key Staffing Profile 
Page 33 

Are resumes exempt from the page 
count? 

See answer to Question #3. 

27 2.8 Proposal Contents,  
Page 10  
 
7.9 Safety Information, 
Page 35 
 

Are the Safety & Quality Manuals 
required with submission? 

Per 7.9 Safety Information, “A 
copy of Vendor’s safety manual 
may also be required. The safety 
manual will become part of the 
Contract if your Solicitation 
Response is selected.” Vendors 
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7.10 Quality Control 
Program, 
Page 35 

are not required to submit with 
their offer their Safety Manual; 
however, vendors are welcome to 
provide it with their offer 
submission.  If the safety manual 
is not provided with offer 
submission; if awarded a contract, 
the safety manual must be 
provided. 

 

Per 7.10 Quality Control Program, 
“A copy of Vendor’s quality 
control manual may be required. 
The quality control manual will 
become part of the Contract if 
Vendor’s Solicitation Response is 
selected.” Vendors are not 
required to submit with their 
offer their Quality Control 
Manual; however, vendors are 
welcome to provide it with their 
offer submission.  If the quality 
control manual is not provided 
with offer submission; if awarded 
a contract, the quality control 
manual must be provided. 

28 2.8 Proposal Contents,  
Page 10  
 
7.8 Annual Report, 
Page 35 

Are financial statements exempt from 
the page count? 

See answer to Question #6. 

29 2.8 Proposal Contents,  
Page 10 

The description of required vendor 
information does not include Section 
7.8 Annual Report. Annual Report 
documents (such as audited financials) 
can easily be dozens of pages. What is 
the recommendation for including 
Annual Reports while adhering to the 
limitation of 20 pages? 

See answer to Question #6. 

30 3.1 Method of Award,  
Page 11 

If a vendor is awarded reconstruction 
projects, can they elect to replace all 
eligible homes with modular homes, 

If vendors submit modular plan 
sets for DCR consideration and if 
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rather than offering stick-built 
reconstruction as an option? 

DCR selects a modular plan set for 
program use, then yes, the 
vendor may use the DCR 
approved modular plan set for 
reconstruction projects. 

31 5.2.4 MANUFACTURED 
HOUSING UNITS  
Manufactured Housing 
Unit (MHU) 
Replacement Scope of 
Work 
Page 29 

"Coordinating applicant move out, and 
providing temporary housing." 
 
Section 5.2.4 references the contractor 
coordinating applicant move-out and 
providing temporary housing, if eligible. 
Could the State please clarify the 
contractor’s responsibilities in this 
process? Specifically, is the contractor 
responsible for locating, securing, and 
paying for alternative living 
arrangements? If so, what eligibility 
criteria and requirements must be 
followed so that contractors can 
accurately account for these costs in 
their bids? 
 
Regarding the provision of temporary 
housing during the move-out period, 
who holds liability for the applicant’s 
welfare, property, and behavior while 
in temporary accommodations? 

Temporary housing will not be 
offered to all applicants. The 
implementation vendor will 
determine which, if any 
applicants, qualify for temporary 
housing.  The implementation 
vendor will include temporary 
housing in the vendor’s scope of 
work.  The vendor will be 
required to issue a voucher to the 
qualified applicant for temporary 
housing. The applicant will use 
the voucher to acquire temporary 
housing.  

32 5.4 Additional 
Requirements,  
Page 30 

"The initial meeting between the 
general contractor, applicant and 
Program will be done through a 
preconstruction meeting at one of the 
Program offices located within the 
Western North Carolina Hurricane 
Helene impacted counties area." 
 
Is an in-person preconstruction 
meeting required between the 
applicant and Vendor Representative 
before each site evaluation? 
 
Are there any other face-to-face 
meetings requirements? 
 
"Assist homeowners in vacating their 
damaged home." Will the state provide 

In person meetings are 
encouraged for each site 
evaluation, but DCR will consider 
alternative approaches that 
accelerate recovery or improve 
applicant service. 

The implementation vendor will 
scope pods or temporary storage 
facilities for each applicant. 
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pods or the funds to purchase the pods 
for assistance? 

33 4.1 Minimum 
Qualifications,  
Pages 15-16 
  
7.0 Required Vendor 
Information,  
Pages 32-36 

Do you want the Evaluation Criteria to 
refer to the relevant responses within 
4.1 Minimum Qualifications and 7.0 
Required Vendor Information, or are 
standalone responses for each of the 
Evaluation Criteria requested? 
  
For example, 3.4, a, ii Financial Stability 
and Solvency could refer to 4.1 
Financial Solvency and Stability and 7.8 
Annual Report, or we could provide a 
narrative response to 3.4. 
  
In the interest of not submitting a 
voluminous proposal, we want to avoid 
duplicative responses in multiple 
sections unless explicitly requested. 

Standalone responses for each of 
the Evaluation Criteria are not 
required or expected.  The 
Evaluation Criteria are intended 
to communicate to Vendors how 
DCR will evaluate Vendors’ 
responses and are based on the 
specifications elsewhere in the 
RFP.    

34 7.4 Key Staffing Profile,  
Page 33 

“Vendor must provide a key staffing 
profile and résumés for staff that will 
be responsible for the day-to-day 
performance of the services required 
under this Solicitation. Vendor shall 
designate a dedicated construction 
lead who will be located in the Western 
North Carolina Hurricane Helene 
recovery area.” 
 
Are we providing their 
personal résumés or are we providing 
just their name, contact information 
and their job description? 

Vendor must provide a key 
staffing profile and résumés for 
staff that will be responsible for 
the day-to-day performance of 
the services required under this 
Solicitation. 

Vendor must identify which 
employees, including if applicable 
the Project Manager, will be 
physically located in the 
responding area as regular face-
to-face meetings with the 
program and applicants will be 
required (i.e., mandatory 
preconstruction meetings with 
applicants for each application). 

Key staff must include the 
following (DCR prefers for the 
three referenced positions to be 
held by three separate individuals 
qualified to perform each role): 

-Project Manager 
-Superintendent (s) 
-Warranty Coordinator 
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35 7.5 References,  
Page 34 

“Vendor shall provide a minimum of 
three references for projects of similar 
type and size performed within the last 
five years, preferably for state and/or 
local government entities. DCR reserves 
the right to check references prior to 
making any award hereunder. Any 
negative responses received may be 
grounds for disqualification of the 
proposal. DCR reserves the right to 
contact programs other than those 
listed by the Vendor in which DCR 
knows the Vendor participated.” 
 
Can we provide more than three 
references even if they are in the same 
state/local government entity, where 
we have been assigned/contracted to 
complete projects from demo, 
abatement, rehabilitation, MHU 
replacement, reconstruction and 
elevation projects? 

Vendor shall provide a minimum 
of three references for projects of 
similar type and size performed 
within the last five years, 
preferably for state and/or local 
government entities. 

36 7.13 Reconstruction 
Plan Sets (for Vendors 
seeking to perform 
reconstruction 
projects),  
Page 36 

“Provide examples of single-family 
construction projects where you have 
provided the plan sets and 
specifications; DCR is specifically 
interested in examples of any CDBG-DR 
work where you have provided the plan 
sets and specifications. During the 
BAFO process, Vendors who intend to 
perform reconstruction projects may 
submit reconstruction plan sets of 
single-family homes, including options 
for Stick-Built or Modular homes, for 
consideration by the program for use in 
the reconstruction phase of the 
program. The Contractor must obtain 
permission from the designers for free 
reuse by the program by any contractor 
selected by the Program.” 
 
Do you want the entire plan set, or just 
an overview? Is that outside of our 20 
page limit when submitting our RFP? 

See answer to Question #1. 

Plan sets are not to be submitted 
at this time; just identify projects 
where you have provided those.    

37 5.2.3 Reconstruction, 
Reconstruction Scope 
of Work, 
Page 26 

It states Fiber Cement Siding or stucco 
has to be used. Would it be acceptable 
to use vinyl siding instead? What we 
have found working with the 

Vinyl siding is an acceptable 
cladding.  
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homeowners in the eastern part of NC 
is that using the fiber cement siding is 
putting extra work on the homeowners 
with the upkeep and maintenance 
every 7-10 years. It is additional work in 
long run and an added expense for 
homeowners that are already tight 
financially. 

38 7.0 REQUIRED VENDOR 
INFORMATION 
7.8 Annual Report, 
Page 35 

Can privately-held companies submit 
financials under a separate cover for 
confidentiality? 

Per 2.7 PROPOSAL SUBMITTAL, “If 
confidential and proprietary 
information is included in the 
proposal, also submit one (1) 
signed, REDACTED copy of the 
proposal.”   

In eProcurement Sourcing there 
are two fields for Vendors to 
upload files – UNREDACTED offer 
and REDACTED offer.   Please also 
see Attachment B, No. 27, page 
44 for instructions on marking 
pages and content confidential.  
The REDACTED version should be 
a document that can be made 
public once an award is made.   

39 5.2 TASKS/ 
DELIVERABLES 
5.2.3 Reconstruction 
Scope of Work,  
Page 26 

Please verify that the DCR 
Implementation vendor will perform 
LBP testing, and the CM will be 
responsible for the Asbestos testing as 
necessary? 

The implementation vendor will 
perform lead based paint testing 
and the vendor will be 
responsible for all other testing 
required by the jurisdiction.  

40 5.2 TASKS/ 
DELIVERABLES 
5.2.3 Reconstruction 
Scope of Work,  
Page 21 

Will a damage assessment and 
feasibility analysis be performed prior 
to assignment? 

Yes. 

41 5.2 TASKS/ 
DELIVERABLES 
5.2.2 Repair Scope of 
Work,  
Pages 20-24 

In our experience when both the 
implementation vendor and CM do not 
perform the scope assessments 
together, the scope assessment tends 
to be performed at the substantial and 
final milestones inspections. Please 
verify that both the DCR 
Implementation vendor and CM 

The implementation vendor is the 
construction manager.  The 
implementation vendor will 
perform the scope assessment 
and assign the scope to the 
building vendor. 
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perform an assessment together to 
obtain the SOW? 

42 5.2 TASKS/ 
DELIVERABLES 
5.2.2 Repair Scope of 
Work 

Will Exactimate Pricing be reviewed 
biannually or annually in order to 
adjust to the current market? 

Xactimate pricing will be reviewed 
quarterly and adjusted if 
necessary.  

43 5.2 TASKS/ 
DELIVERABLES 
5.2.2 Repair Scope of 
Work 

What is the expectation with pricing 
adjustments to address tariffs and 
escalation associated with the tariffs? 

Xactimate pricing will be reviewed 
quarterly and adjusted if 
necessary.  

44 5.2 TASKS/ 
DELIVERABLES 
5.2.3 Reconstruction 
Scope of Work 

Please verify the DCR implementation 
vendor will provide assistance and 
coordination with the applicant for 
temporary relocation. 

The implementation vendor will 
qualify the applicant for temporary 
assistance.  The implementation 
vendor will include scope for 
temporary assistance in the builder 
assignment. The builder will 
schedule move out and relocation.  
The builder will pay a voucher to 
the applicant per their scope.  

45 4.0 REQUIREMENTS 
4.4 Invoices,  
Page 17 

If in fact performed by the CM please 
verify that a separate billing process 
will be allowed to receive continual 
reimbursement of the task? 

Builder payments will be made in 
accordance with the payment 
schedule established by the 
implementation vendor and its 
construction management 
strategy. 

46 5.2 TASKS/ 
DELIVERABLES 
5.2.2 Repair Scope of 
Work,  
Page 23 

Please verify that operational expenses 
and fees will be allowed on Temporary 
Relocation Assistance. 

The implementation vendor will 
include scope in the builder 
assignment for temporary housing 
for qualified applicants.  

47 5.0 SCOPE OF WORK 
5.7 Liquidated 
Damages,  
Page 31 

In our experience additional time must 
be added to the Temporary Relocation 
Assistance outside of the approved 
construction timeframes. This is due to 
the process of homeowner moveout 
needing to be performed prior to the 
notice to proceed and the delays after 
final inspection due to may different 
factors. Please verify that additional 
time of reimbursement for temp relo 
will be allowed upon program review of 
the process. 

DCR will consider exceptions to 
the timeline in accordance with 
the implementation vendor’s 
construction management 
strategy.  In general, additional 
temporary housing assistance 
outside the prescribed 
construction timelines will not be 
considered. 
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48 5.2 TASKS/ 
DELIVERABLES 
5.2.3 Reconstruction 
Scope of Work,  
Page 25 

Reasonable Accommodations – 
Bathroom: Please confirm that all RA’s 
will be performed and finalized prior to 
design. 

In most instances, Reasonable 
Accommodations will be scoped 
prior to project assignment to the 
builder. 

49 5.0 SCOPE OF WORK 
5.1 Scope of Services, 
Page 19 

What is the repair cap? The implementation vendor will 
perform feasibility analysis on 
each site and establish the repair 
scope. The scope will not exceed 
the reconstruction cap, unless 
exceptional circumstances are 
approved by DCR. 

50 5.0 SCOPE OF WORK 
5.1 Scope of Services, 
Page 19 

In the Pre-Bid meeting, it was discussed 
that it was expected that a large 
percentage of the task orders would be 
reconstruction. With such a large repair 
task order value what are the criteria to 
flip from repair to reconstruction? 

The implementation vendor will 
establish a repair or 
reconstruction feasibility policy 
that will establish criteria for 
scoping each project. 

51 5.2 TASKS/ 
DELIVERABLES 
5.2.2 Repair Scope of 
Work,  
Page 23 

Will the historic repair process and 
pricing be the same or will there be 
separate pricing to accommodate the 
different processes, fees and materials 
outside of the standard? 

Scoping for historic projects will 
reflect with costs for materials 
and activities required by the 
jurisdiction. 

52 5.0 SCOPE OF WORK 
5.1 Scope of Services, 
Page 19 

Will additional time be allowed for 
Historic Properties that require 
specialty repairs? 

DCR will consider additional time 
for historic properties, depending 
on the scope and complexity.  

53 5.2 TASKS/ 
DELIVERABLES 
5.2.3 Reconstruction 
Scope of Work,  
Page 26 

Please confirm that scoping is allowed 
for infrastructure and roads outside of 
the applicant’s property to allow access 
to the property. Especially regarding 
MHU delivery and Heavy Equipment 
access. 

Private road and bridge repair 
scope will be limited to the 
applicant’s property. The State 
has other programs for repairing 
roads and bridges.  

54 5.2 TASKS/ 
DELIVERABLES 
5.2.2 Repair Scope of 
Work,  
Page 23 

Please verify that the DCR 
implementation vendor will obtain or 
verify the Flood insurance policies? 

Yes. 

55 5.0 SCOPE OF WORK 
5.4 Additional 
Requirements,  
Page 30 

Will there be opportunities to add 
additional milestones if necessary, such 
as preconstruction to assist in the cash 
flow of the homes? 

The implementation vendor will 
establish a payment schedule in 
accordance with its construction 
management strategy.  
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56 5.0 SCOPE OF WORK 
5.7 Liquidated 
Damages,  
Page 31 

Will there be a cap to LD’s? There is no cap on liquidated 
damage.  

57 4.0 REQUIREMENTS 
4.4 Invoices,  
Page 17 

What will be the contracted payment 
terms? 

Per ATTACHMENT C: NORTH 
CAROLINA GENERAL TERMS & 
CONDITIONS, #9 PAYMENT 
TERMS, “Payment terms are net 
not later than 30 days after 
receipt of a correct invoice or 
acceptance of goods, whichever is 
later.”  Additional information 
regarding payment may be 
included in the project Scope of 
Work.   

58 5.2 TASKS/ 
DELIVERABLES 
5.2.2 Repair Scope of 
Work,  
Page 23 

Please address the process of applicant 
appeals during the construction 
process. In our experience appeals 
have been allowed up to and after the 
completion of construction requiring 
remobilization of the contractor. Will 
the applicants be allowed to submit 
multiple appeals of the scope during 
and after the construction process? 
Will the program establish a last day of 
submission for each task order? 

The applicant will not be allowed 
to appeal the design, materials, or 
services defined in the 
construction scope.  The vendor is 
expected to perform according to 
the scope, provide quality and 
timely work, and honor the 
warranties.      

59 5.2 TASKS/ 
DELIVERABLES 
5.2.3 Reconstruction 
Scope of Work,  
Page 26 

Please confirm that scaffolding and 
additional safety measures outside of 
the standard model home will be 
scoped through the site-specific pricing 
outside of the Hard Cost of the model. 

The implementation vendor will 
scope necessary equipment. 

60 3.0 METHOD OF 
AWARD AND 
PROPOSAL 
EVALUATION PROCESS 
3.1 Method of Award,  
Page 11 

Please verify what scope is to be 
included within the Hard cost of the 
standard models or if this information 
will be provided during the BAFO 
process. 

The BAFO will clarify pricing. 

61 3.1 Method of Award, 
Negotiation and Best 
Final Offer,  
Page 13 

“During the BAFO process, Vendors 
who intend to perform reconstruction 
projects may submit 
reconstruction plan sets for single-
family homes, including options for 
Stick-Built and/or modular homes, for 

It is estimated Vendors will be 
provided 7 days to respond to the 
BAFO.   
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consideration by the program for use in 
the reconstruction phase of the 
program.”

Do you know an approximately 
timeline that will be placed for builders 
to return pricing and house plans if 
selected to reach the BAFO phase?

    Execute Addendum:

  VENDOR: ________________________________________________   

  AUTHORIZED SIGNATURE: ___________    

NAME and TITLE (Print or Typed): __________________________________  

DATE:    ___________________________________________________________  
   

Andrew Sherrill, President

5/8/2025

Locke-Lane Construction, Inc.
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A Service Disabled Veteran Owned Small Business

Health and Safety Plan
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PREFACE

Locke-Lane Construction, Inc. has prepared this Health and Safety Plan to assist fellow employees,
subcontractors and all personnel associated with the project on the applicable health and safety laws,
procedure, and practices. Locke-Lane Construction urges you to study this publication carefully to become
aware of the practices and procedures to ensure a safe work environment.

The Health and Safety policy is not meant to serve as a substitute to all applicable federal, state, and local
statutes, regulations, ordinances, or good practices. This simply provides an overview of site health and
safety as it pertains to this project. The contractor and all associated subcontractor(s) are responsible for
knowing the applicable laws and procedures.

Although Locke-Lane Construction believes all information contained in this manual to be correct, no
warranty or representation, expressed or implied, is made with respect to any or all of the content thereof;
and Locke-lane Construction assumes no legal responsibility of any misrepresentation.
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1. PROJECT BACKGROUND INFORMATION:

Locke-Lane Construction, Inc.
Project Title: Project Specific

PROJECT DESCRIPTION: Project Specific

PHASES OF WORK:

The following phases of work will require individual Activity Hazard Analyses:

2. OSHA FORM 300 – (Provided upon request)

3. COMPANY SAFETY AND HEALTH POLICY

We are dedicated to providing a safe and healthy environment for employees and customers, protecting the
public, and preserving the assets and property of Locke-Lane Construction, Inc.

At Locke-Lane Construction, Inc., our most valuable resources are the people who work for us. Injuries
can be prevented. Locke-Lane Construction, Inc. will make all reasonable efforts to comply with all
government regulations pertaining to safety and health issues. An effective Safety and Health Program will
be carried out throughout our organization.

The Project Safety and Health Plan will assist management and non-supervisory employees in controlling
hazards and risks which will minimize both employee and customer injuries, damage to customers’ property,
and damage or destruction of Locke-Lane Construction, Inc. property.

All employees will follow the guidelines of the Safety and Health Program and the site-specific Safety and
Health Plan. The safety program is designed to encourage all employees to promote the safety of their
fellow employees and customers. To accomplish our safety and health goals, all members of management
are responsible and accountable for implementing this policy and ensuring that it is followed.

Locke-Lane Construction, Inc. is sincerely interested in our employees’ safety. The company policy is to
provide safe equipment, adequate tools and training, and any necessary protective equipment. It is the
employees’ responsibility to follow the rules of safety as established for their protection and the protection
of others, and to use the protective devices provided by Locke-Lane Construction, Inc.

RESPONSIBLE INDIVIDUALS

The Project Superintendent will be responsible for implementing the Safety and Health Plan. His
responsibilities include, but are not limited to the following:

 Monitor and assist in the implementation and enforcement of the Safety and Health Plan
 Conducting daily safety inspections
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 Organizing, scheduling, and directing personnel and subcontractors
 Conducting daily safety meetings and preparing minutes
 Enforcing all safety rules and procedures
 Maintaining project discipline
 Ensuring testing coordination
 Coordinating and maintaining equipment
 Field procurement
 Keeping accurate field notes and producing daily reports

HEALTH AND SAFETY OFFICER

Andrew Sherrill is the designated Health and Safety Officer. Mr. Sherrill has a great deal of experience in
the construction industry and is a certified competent person.

A general description of his duties, including lines of authority (i.e., stop work authority) is provided. The
specific responsibilities of the HEALTH AND SAFETY OFFICER should include, but are not limited to:

 Being responsible for the development, implementation, oversight, and enforcement of the Safety
and Health Plan

 Conducting initial site-specific training
 Being responsible for evaluating air monitoring data and recommending changes to engineering

controls, work practices, and Personal Protective Equipment (PPE).
 Providing continued support for upgrading/downgrading of the level of PPE.
 Having authority to ensure site compliance with specified safety and health requirements, federal,

state and OSHA regulations, and all aspects of the Safety and Health Plan including, but not limited
to, activity hazard control, standard operating procedures used to minimize hazards, safe use of
engineering controls, the emergency response plan, spill containment program, and preparation of
records by performing a daily safety and health inspection and documenting the results on the Daily
Safety Inspection Log.

 Having authority to stop work if unacceptable health or safety conditions exist and take necessary
action to re-establish and maintain safe working conditions.

 Identifying, modifying, and coordinating any deficiencies in the Safety and Health Plan with the
Owner.

 Conducting accident investigation and prepare accident reports.
 Reviewing results of daily quality control inspection and documenting safety and health findings in

the Daily Safety Inspection Log.
 He/she is also responsible heat/cold stress monitoring.

The Project Superintendent will be responsible for the control and coordination of the subcontractors. The
subcontractors will be provided a copy of this Safety and Health Plan and the Quality Control Plan. Each
subcontractor is required to review and discuss the SAFETY AND HEALTH PLAN with their employees
and provide a copy of the attendance log. The Safety and Health Plan describes the personal protection and
safety procedures to be followed by the subcontractor during on-site work. Prior to commencement of any
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phase of work the subcontractors will attend a meeting to review and discuss the Activity Hazard Analysis
(AHA).

BBO (Behavioral Based Observations)

In addition to the HEALTH AND SAFETY OFFICER conducting daily safety inspections, the
subcontractors’ foremen or supervisors will also conduct daily safety inspections and monitor the work
throughout the day. Any subcontractor employee who knowingly commits an unsafe act, creates unsafe
conditions, disregards the SAFETY AND HEALTH PLAN, or is a repeated safety or health offender, will
be removed and prohibited from returning to the project site.As part of the Superintendent and HSO duties
they observe workers on a daily basis, looking for trends in behavior as well as unforeseen hazards that may
not be covered in the safety plan. When a trend is noticed the HSO and Superintendent will discuss it and
find a solution or fix. This fix is to be discussed at the next morning’s pre-work meeting. If the trend or
hazard possess an immediate threat, all work is to be stopped and a meeting held with all personal till a
fix can be found. It is the HSO’s responsibility to log these occurrences and fixes in his daily reports.

HEALTH AND SAFETY OFFICER QUALIFICATIONS

Andrew Sherrill, Locke-Lane Construction, Inc.

Mr. Sherrill has worked as a Project Manager and Project Engineer responsible for the safe execution of
construction work for more than 12 years. As a Civil Engineer and Project Manager, the majority of his
experience is in the field of heavy civil construction and underground utility construction including
waterlines, gravity sewer lines, sewer force-mains, sewer lift stations, water distribution, etc. He also has
extensive Military Construction experience with the U.S. Army Corps of Engineers. He has an
impeccable safety record as a Project Manager. Mr. Sherrill has attended numerous safety courses and
first aid/CPR. He is a Certified Competent Person capable of managing excavations per OSHA
regulations. He has attended the 80-hour USACE Construction Safety Course, the 30-hour OSHA
Occupational Health & Safety Course and the 10-hour OSHA safety course as well.

4. MEANS FOR CONTROLLING SUBCONTRACTORS & SUPPLIERS

Contracts with subcontractors will include provisions which require all subcontractor personnel to
adhere to the Locke-Lane Construction, Inc. Safety and Health Plan.

Prospective subcontractors are required to furnish their EMR for the past three years, directly from the
subcontractor’s broker. An EMR greater than 1.0 will require a more detailed evaluation of their safety
program. OSHA logs (or equivalent summary data) for the previous three years and applicable hours of
exposure are also required. Documents will be evaluated by the Safety Officer.

Subcontractors are at a minimum, required to comply with Locke-Lane Construction, Inc.’s Safety/Safety
and Health Plan required per the contract and all OSHA regulations. The subcontractor shall provide
documentation to demonstrate compliance with the minimum performance standards (MPS).
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Within the Safety Plan the following topics will be addressed:

General Expectations- Subcontractor shall develop and maintain safety, health and environmental
programs and procedures that meet or exceed Federal, State and Local laws, regulations, and standards.

Staffing Requirements- Subcontractor shall have a designated safety person (DSP) on site at all
times work is being performed regardless of staffing levels. The DSP shall have responsibility and
authority to make decisions related to safety on behalf of the subcontractor.

Orientation and Training- Subcontractor shall require their employees to attend a site-specific safety
orientation. Subcontractor is responsible for all safety, health, and environmental training for their
employees.

Incident/Accident Investigation- Any injury that involves lost time will be reported to the owner
immediately. If the injury involves a subcontractor employee, the subcontractor shall conduct an
incident/accident investigation for any injuries or equipment/property damage occurrences. Immediate
notification and copies of reports shall be provided to Locke-Lane Construction, Inc., which in turn are
provided to the OWNER.

Enforcement- Subcontractor shall have a plan for disciplinary action for employee violation of
safety requirements; this plan shall be included in subcontractors’ injury and illness prevention program.

Housekeeping- Subcontractor is responsible for daily cleanup of their work areas and removal of
debris into a dumpster provided by Locke-Lane Construction, Inc.

Hazardous Material- Subcontractor shall have a Hazard Communication Program in place available
on site.

Personal Protective Equipment- Subcontractor shall insure all employees assigned to this project
will be equipped with personal protective equipment (PPE) and trained in the usage and care. Minimum
PPE shall comply with Locke-Lane Construction, Inc. requirements (safety glasses, hardhat, work boots, no
tank tops, or shorts). The cost of PPE shall be the responsibility of the subcontractor and their employees.

5. TRAINING/INDOCTRINATION OF NEW EMPLOYEES

Employee training will consist of new employee orientation, periodic group meetings, and one-on-one
training. The Safety and Health training provided to employees will include:

1. CORPS OF ENGINEERS SAFETY MANUAL EM-385-1-1
2. First Aid
3. Locke-Lane Construction, Inc. Safety and Health Policy
4. Locke-Lane Construction, Inc. Safety and Health Program
5. Incident Reporting
6. Hazard Communication
7. Hazardous Material Spill Response
8. Personal Protective Equipment requirements
9. EmergencyProcedures

In addition to the aforementioned training, onsite employees are trained in the following:

 Engineering controls and safe work practices associated with each employee work
assignment

 Emergency response procedures, sources of assistance, location of emergency escape
routes and emergency phone numbers
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 Basic operation safety, emphasizing hazards that could be expected on site and methods for their
control and management

 Site housekeeping
 Review of Safety and Health Plan
 Proper tools and equipment selections
 Use of Personal Protective equipment

Employees will be given site-specific emergency response training, which will include:

 Full site evacuation drill
 Limited firefighting and control
 Signs, symptoms and first aid for accidents
 Emergency notification procedures and resources

The Project Superintendent will maintain the training record, a copy of these records will be kept in the
project file on-site and the original records will be maintained by the Company Safety Director.

Locke-Lane Construction, Inc. management and superintendents have received additional training
specializing in the following areas:

 Employer’s health and safety programs
 Personal protective equipment program
 Spill containment program
 Health hazard monitoring procedure and techniques

In addition to the aforementioned training, employees are also trained in first aid, CPR, and the following:

Crane/Equipment Operation Training

In accordance with OSHA, it is Locke-Lane Construction, Inc. policy that licensed vehicle and equipment
operators demonstrate their proficiency in order to operate cranes and other material handling equipment.
The subcontractor is required to provide written documentation to the Health and Safety Officer that the
equipment operator has successfully completed a written test to prove their technical knowledge of the
equipment, and to satisfactorily demonstrate their proficiency in the operation of each type of crane or
equipment, for which they are licensed.

Hazardous Energy Control Training

The purpose in providing training to employees is to ensure that they understand the purpose and function
of the lock-out/tag-out program and procedures, and that they have the knowledge and skills required for
the safe application, usage, and removal of energy controls.

Personnel who work around electrical equipment but who do not perform a primary duty of electrical
system installation or maintenance will be briefed by their supervisor on the hazards of electricity and the
proper precautions to observe.
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Each authorized employee who will use lock-out/tag-out procedures must receive training in the
recognition of applicable hazardous energy sources, the type and magnitude of the energy available in the
workplace, and the methods and means necessary for isolation and control.

Employees must be retrained whenever there is a change in their job assignment; a change in machines,
equipment, or processes that present a new hazard; or when there is a change in the lock-out/tag-out
procedures.

DAILY TOOLBOX SAFETY MEETINGS

Locke-Lane Construction, Inc. will hold daily toolbox safety meetings which include in-house and
subcontractor employees. Locke-Lane Construction, Inc. will document these Daily Toolbox Safety
Meetings along with the Monthly Supervisor’s Safety Meeting to the Owner.

SAFETY AND HEALTH INSPECTIONS

Although the Health & Safety Officer/ Project Superintendent are ultimately responsible for the safety plan,
it is the responsibility of each worker to correct any safety deficiencies and/ or report the violation to the
Health & Safety Officer. The Project Superintendent will conduct a safety-inspection daily. Any violation
of the Safety and Health Plan will be recorded in a daily report and deficiency log. The following
information will be recorded in the log:

1. The date of the violation
2. The name of the person committing the violation
3. The phase of work during which violation occurred
4. The corrective action taken
5. The date of the correction
6. The date on which to conduct a follow-up

The Health & Safety Officer/Project Superintendent will conduct a safety inspection daily and monitor
work throughout the day. Any violation or deficiencies will be reported in the Daily report. The violations
will be addressed during the weekly Toolbox meeting. Any unusual or changing work conditions and safe
work practices to be followed in accomplishing the daily work assignment will also be addressed.

This meeting will be held weekly prior to the commencement of work. It will be conducted by the Project
Superintendent/Health & Safety Officer. Every onsite employee is required to attend the Toolbox Meeting.
An employee attendance sign in sheet, along with a list of items discussed at the meeting, will be attached to
the Health & Safety Officer’s daily report.

6. ACCIDENT REPORTING

All accidents that occur will be investigated, reported, and analyzed. The Project Superintendent will be
responsible for recording and reporting all accidents, accidental exposures and experiences that occur on
the job site. At a minimum, these records will include exposure work hours and a log of occupational
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injuries and illnesses (OSHA Form 300). All diagnosed occupational illnesses or injuries that result in a
lost workday, or a fatality, will be reported to the designated authority. Lost time injuries and property
damage accidents, in which the property damage exceeds two thousand dollars ($2,000) will be reported to
the designated authority within 24 hours of the accident/incident. A first aid treatment log/record will also
be maintained.

Major accidents will be reported to the Project Superintendent/Health & Safety Officer immediately. The
Project Superintendent/Health & Safety Officer will notify the Owner within 4 hours. In the event of an
employee being sent to a doctor for treatment, a release will be obtained from the doctor on the date of
treatment stating that either: (1) the employee is not fit for duty (2) the employee is fit for light duty, or (3)
the employee is fit for duty. A copy of this release will accompany the accident report.

7. MEDICAL SUPPORT

The following facilities have been contacted and arrangements have been made for prompt attention to
injuries and consultation on occupational health.

These telephone numbers and site-specific reporting instructions will be conspicuously posted on a bulletin
board at the site.

POLICE…………………………..911
FIRE DEPARTMENT……………..911
AMBULANCE……………………...911
OFF-SITE MEDICAL FACILITY…(Site Specific)

8. PERSONAL PROTECTIVE EQUIPMENT (PPE)

Careful selection and use of PPE is essential to protect the health and safety of the workers. The purpose
of PPE is to shield or isolate workers from the chemical, physical, radiological, and biological hazards that
may be encountered at the site.

The specific levels of PPE and necessary components for each level have been divided into four categories
according to the degree of protection afforded. General guidelines for use are:

Level A: Worn when the highest level of respiratory, skin and eye protection is needed.

Level B: Worn when the highest level of respiratory protection is needed, but a lesser level of skin
protection is needed.

Level C: Worn when the criteria for using air-purifying are met, and a lesser level of skin protection
is needed.

Level D: Refers to work conducted without respiratory protection. This level will be used only
when the atmosphere contains no known or suspected airborne chemical or radiological
contaminants and oxygen concentrations are between 19.5% and 23%. Level D protective clothing
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provides a low level of skin protection. It is used when there is no potential for contact with
hazardous levels of chemicals or radiological contamination.

Based on the phase of work and the Activity Hazard Analysis the applicable level of PPE will be level D.
This will consist of the following:

 Work uniform (mid-sleeved shirts and long pants)
 Work gloves where applicable
 Safety glasses or safety goggles when using cutting tools or rotary tools
 Steel-toe boots at all times
 Hearing protection when sound levels are at or above 80 dB
 Hardhat at all times (except when operating vehicles)

Each day, the Superintendent / Health & Safety Officer will review the results of the Daily Safety Inspection
reports. Based on these results, along with information from the Toolb o x meeting and an evaluation
of engineering controls/ work practices, the Health & Safety Officer will conduct a hazard assessment
in an effort to eliminate any existing hazards. Most hazards will be eliminated by upgrading the tools and
equipment utilized to perform the task. However, should the Health & Safety Officer encounter a hazard
which cannot be eliminated, he will upgrade the existing Personal Protective Equipment. A hazard
assessment will also be conducted during any accident investigation. All workers on the site will be
required to wear at a minimum: safety glasses, a hard hat, steel-toed shoes, gloves, long- sleeved shirts, and
long pants.

Employees Personal Protective Equipment Training consists of the following:

 When PPE is necessary
 What type of PPE is necessary
 How to properly put on, take off, adjust, and wear the PPE
 The limitations of the PPE
 Proper care, maintenance, useful life, and disposal of the PPE

Employees are provided PPE training at their hiring orientation, during periodic group meeting, initial
onsite training and during weekly Toolbox meeting.

9. SAFETY & HEALTH EXPECTATIONS, PROGRAMS, AND COMPLIANCE

All company personnel have the responsibility of complying with safe and healthy work practices, including
applicable regulations, company policy, company safety procedures and project SAFETY AND HEALTH
PLAN. Overall performance and the maintenance of a safe work environment should be recognized by the
superintendent and noted in performance evaluations. Employees will not be discriminated against for
work-related injuries, and injuries will not be included in performance evaluations, unless the injuries
were a result of an unsafe act on the part of the employee.

Standard progressive disciplinary measures in accordance with the applicable personnel policy will result
when employees fail to comply with applicable regulations, company policy, and/or company safety
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procedures. All personnel will be given instruction and an opportunity to correct any unsafe behavior.
Repeated failure to comply, or willful and intentional non-compliance, may result in disciplinary measures
up to and including termination. Any employee who knowingly commits an unsafe act, creates an unsafe
condition, disregards the safety policy, or is a repeated safety or health offender, will be discharged.
Grounds for immediate discharge are:

1. Drinking alcohol, and/or drug use prior to or during working hours
2. Fighting
3. Theft
4. Willful damage to property
5. Failure to wear eye protection, hearing protection, safety helmets, steel toe shoes etc.
6. Failure to utilize safety belts and lanyards when there is a potential for falling
7. Removing and/or making inoperative the safety guards on tools and equipment
8. Removing barriers and/or guardrails and not replacing them
9. Failure to follow recognized industry practices
10. Engaging in dangerous horseplay
11. Failure to notify Locke-Lane Construction, Inc. of a hazardous situation

Project Managers, Superintendents and all supervisors are all charged with the responsibility of
implementing the safety program. This safety program will encompass and adhere to all the policies and
standard operating procedures of Locke-Lane Construction, Inc., the Owner for whom the work is being
performed, and all federal, state, and local regulations. This company safety program represents the
minimum requirements that will be adhered to at all job sites but in no way limits the scope of the program,
can be developed at each job site.

Project Managers, Superintendents and all supervisors have the responsibility of ensuring that the program
is understood, maintained, utilized, and enforced. Health and Safety Officers, Superintendents and
supervisors have responsibility for the daily implementation and enforcement of the safety program and the
Safety and Health Plan. Each employee is expected to be aware of and understand that safety is a condition
employment. Each employee shall be knowledgeable of and always adhere to all company rules and
regulations.

10. HOUSEKEEPING

The job site will be cleaned up daily. Equipment and material not in use will be stored in order to avoid
site congestion and creating a trip or fall hazard. The work areas will be inspected daily for adequate
housekeeping. Any unsatisfactory finding will be recorded on the daily inspection report.

11. EMERGENCY RESPONSE PLAN(S)

This Emergency Plan will ensure the safety of the employees in case of fire or other emergency. The plan
will be reviewed; all affected employees will also test the procedures and routes during the site-specific
emergency training. If an incident occurs that requires the declaration of an emergency, all personnel will
assemble at the designated emergency meeting location for further instruction. Arrangement for
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decontamination, evacuation and/or transport will be made at that time. The Owner Representative will
be notified of the incident as soon as possible.

A. NOTIFICATION/REPORTING   PROCEDURES

In the event of an emergency, the Project Superintendent will be notified as soon as possible regarding
the nature of the incident and emergency service contacts will be notified as needed.

B. SPILL PLANS (UNEXPECTED HAZARDOUS SUBSTANCE RELEASE)

In the event that potentially hazardous substances migrate from the work zone and potentially endanger
unprotected areas or the community, all onsite activities will cease until the release is brought under
control.

SPILL CONTAINMENT

Spills related to the project activities will be reported to the National Response Center (NRC) and
the Owner’s Representative immediately following the discovery and will comply with applicable State
requirement. A written follow-up will be submitted to the Owner’s Representative not later than 7
days after the initial report. The written report will be in narrative form and as a minimum include the
following:

1. Description of the material spilled (including identity, quantity, and manifest number).

2. Whether amount spilled is EPA/State reportable and when and to who it was reported.

3. Exact time and location of spill, including description of the area involved.

4. Receiving stream or waters

5. Cause of incident and equipment and personnel involved.

6. Injuries and/or property damage.

7. Duration of discharge.

8. Containment procedures initiated.

9. Summary of any communications with the press, agencies, or Government officials other
than Owner’s Representative.

10. Description of cleanup procedures employed (or to be employed at the site), including
disposal location of spill residue.
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C. FIRE FIGHTING PLAN (FIRE PREVENTION AND PROTECTION)

PURPOSE:

Fire Prevention/Protection Policy is intended to provide compliance with all related regulation and standard
safe work practice. The purpose of the policy is to prevent fires and to provide guidelines for action in the
event that a fire does occur.

Fire prevention program combines the following policies:

 PPE Policy
 Electrical Safety Policy
 Emergency Action Plan

These policies encompass methods used for incidence avoidance, incident response and specialized training
required in the event of a fire.

Issues addressed in the above policies include, but are not limited to:

 Evacuation Procedure
 Extinguisher Training
 Basic Process Safety Training (if applicable)
 Hot Work Safety Training (if applicable)
 Confined Space Entry Safety Training (if applicable)
 Emergency Life Support Training
 Respiratory Protective Devices Training (if applicable)
 Assured Grounding Programs

POLICY:

Employees shall be informed of the proper actions to take in the event of a fire. This includes, but is not
limited to, notification and evacuation procedures. It is STRESSED that at no time does the task of
fighting fire supersede an employee's primary duties of:

 Ensuring their own personal safety and the safety of others.

 Reporting the incident to the proper authority and ensuring personnel accountability for yourself
and all subordinates at the jobsite, in accordance with company and client policy.

PROCEDURE:

 All employees are responsible for good housekeeping practices to enhance fire prevention
methods. Supervisors will be held accountable for the housekeeping of their job sites.

 If applicable, welding machine mufflers will be equipped with an approved spark arresting
muffler.

 Only approved containers will be used during fueling operations. These shall be of the self-
closing type.

 Flammable material shall be kept under the control. It shall be stored in compliance with
applicable OSHA and client regulations. The quantity of flammable/combustible material shall
be kept to a minimum on the job site.

 Welding, cutting, and grinding sparks shall be contained.
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 Hot work areas shall be kept wetted down, and a fire extinguisher and hose maintained on each
jobsite.

 Oily rags shall be immediately disposed of in designated hazardous waste containers.

 No hot work is to be performed without a Hot Work Permit.

 All vehicle entry into process areas requires a permit or permission from the operator.

 Use bonding straps to discharge and prevent static charges during transfer of flammable liquids
from one container to another.

 Report all spills or suspicious odors immediately.

 Fire extinguishers are to be kept in areas easily accessible to employees. Only approved fire
extinguishers are to be used. They must have an inspection tag attached. Extinguishers are to
be maintained in a fully charged, ready to operate state. Extinguishers are to be inspected before
each use and documented annually. Training is provided to all employees who use or may use
fire extinguishers.

 NEVER put yourself or others a risk while attempting to extinguish an incipient fire.

 DO NOT USE any fire hoses larger than 1-3/4”, unless fully trained as an industrial firefighter.

 NEVER attempt to extinguish a pressurized fuel fed fire.

 DO NOT direct a fire nozzle with a straight stream at any type of LPG fire. This action could
extinguish the fire, producing an LPG vapor cloud capable of detonation.

 DO NOT USE fire monitors as the force can damage small equipment and certain high chrome
alloy equipment cannot have water applied as cracking could occur.

 DO NOT APPLY water to any acid or caustic release as it can cause a violent reaction.
Additionally, low concentration acids or caustics become extremely corrosive, causing an
increasing leak condition.

IN THE EVENT OF A FIRE:

• Remain calm

• Only extinguish a fire when it is clearly within your abilities and the equipment available

• Know the location of the nearest alarm and how to activate the emergency system

• Know the evacuation routes and collection points

• If the fire cannot be extinguished, leave the area immediately and report to your evacuation area

• Await further instructions from the Incident Commander, or designated responsible personnel
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Fires and open flame devices will not be left unattended. All sources of ignition will be prohibited within
50 feet of where flammables are being used or transferred. 25 feet will separate the areas in which
flammable or combustible liquids are transferred for the other operation or by construction have a
fire resistance of at least one-hour. Drainage or other means will be provided to control spills. Equipment
using flammable liquid fuel will be shut down during servicing or maintenance. Portable fire extinguishers
will be provided where needed and inspected and maintained in accordance with Appendix L and NFPA
10, Portable Fire Extinguishers. The area will be conspicuously posted: NO SMOKING OR OPEN
FLAME.

Refueling of the equipment will not be performed on site; the equipment will be transported off site for
re- fueling.

All containers used for the storage or handling of flammable and combustible liquids will be listed by
UL. The storage handling or use of flammable and combustible liquids will be under the supervision
of qualified persons. Fire extinguisher equipment will be provided in the storage area according to the
hazard present.

D. EMERGENCY TELEPHONE NUMBERS: WILL BE POSTED
CONSPICUOUSLY THROUGHOUT THE JOBSITE

E. PERSONNEL INJURY

In the event of an injury, all personnel will assemble at the designated emergency meeting location. If
the injured person is immobile, one or more persons will remain nearby to provide any necessary First
Aid. If medical help is needed, the site Health & Safety Officer will summon the appropriate assistance
as outlined below, or transport, as necessary.

F. EVACUATION PLAN

In the event of an onsite evacuation (i.e., fire, explosion), the following plan will be implemented:

 A signal consisting of five one-second blasts of vehicle or air horn will be used.
 All personnel will immediately evacuate downwind areas and report to the designated

emergency meeting location for further instruction.

 The Project Superintendent will take a head count of employees to insure all were safely
evacuated.

G. ONSITE COMMUNICATION FOR EMERGENCY SITUATIONS

The following standards hand signals will be used onsite as a means of communications:

 Hand gripping throat- (cannot breathe)
 Grip partner's wrist or both hands around waist- (leave immediately)
 Hands on top of head- (need assistance)
 Thumbs up- (OK, I am all right, I understand)
 Thumbs down- (No, negative)
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12. HAZARD COMMUNICATION PROGRAM

Container Labeling will provide the following information: Chemical Name, Hazard warning, Name
and address of manufacturer, importer, or responsible party.

No chemical will be used until it has been checked by the Health and Safety Officer. If chemicals are to
be transferred to a separate container, the Health and Safety Officer will ensure that the new container
is properly labeled and that all secondary containers are labeled. Secondary labels can be an extra copy
of the manufacturer’s label or a generic label. All secondary labels must list Chemical Identity,
Hazard Warning, and Manufacturer.

The Health & Safety Officer will maintain a binder in his office with a SDS on every substance on the
list of hazardous chemicals along with an Inventory Log. The approximate quantities of the hazardous
chemicals that will be onsite at any given time will be listed. A site map indicated the storage location
of the chemical will be maintained in the binder.

Prior to delivery on the site, the subcontractor and/or supplier will provide a SDS for each chemical to
the Health and Safety Officer. The subcontractors/suppliers will be provided a copy of this Hazard
Communication Program and they must adhere to the requirements of this Program.

Prior to bringing hazardous substances as defined in 29 CFR 1910.120 onto the job site all employees
involved will be provided with SDS information and a copy of the SDS will be provided to the Owner.

Before a new employee starts work, the employee’s supervisor will discuss the employee’s copy of
the Hazard Communication Plan and SDS applicable to the employee’s job. The employee will receive
the following information and training:

 An overview of the requirements contained in the Hazard Communication Standard
 Notification about the hazardous chemicals present in the employees’ work area
 How to read labels and SDS to obtain hazard information
 The physical and health effects of the hazardous materials in the SDS binder at the job site.
 How to determine the presence or release of hazardous chemicals in the work area
 How to lessen or prevent exposure to these hazardous chemicals through use of

control/work practices and personal protective equipment
 Emergency procedures to follow if exposed to any chemicals
 Location of SDS binder and Hazard Communication Plan

Before a new chemical hazard is brought on site or utilized, each employee will be given information
and training as outlined above. Each employee will sign a form to verify that he or she has attended
the training. Each employee will sign a form to verify that the Hazard Communication Plan was or
is made available for review and that he or she understands the plan.

SDS provide employees with specific information on the chemicals that they use. The SDS will be a
fully completed OSHA Form 174 or equivalent. The Health & Safety Officer will ensure that each
division maintains an SDS for hazardous materials, in that division. SDS will be made readily available
to employees at the division or job site.
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The Health & Safety Officer is responsible for acquiring and updating SDS. The Health & Safety Officer
will contact the chemical manufacturer or vendor if additional research if necessary or if any SDS has
not been supplied with an initial shipment. All new procurements for the company must be cleared
with the Health & Safety Officer.

13. RESPIRATORY PROTECTION PROGRAM

I. OBJECTIVE

The Locke-Lane Construction, Inc. Respiratory Protection Program is designed to protect employees by
establishing accepted practices for respirator use, providing guidelines for training and respirator
selection, and explaining proper storage, use and care of respirators. This program also serves to help
the company and its employees comply with Occupational Safety and Health Administration (OSHA)
respiratory protection requirements as found in 29 CFR 1910.134.

Duties of the Health and Safety Officer include:

 Identifying work areas, process or tasks that require workers to wear respirators.
 Evaluating hazards.
 Selecting respiratory protection options.
 Monitoring respirators use to ensure that respirators are used in accordance with

their specifications.
 Arranging for and/or conducting training.
 Ensuring proper storage and maintenance of respiratory protection equipment.
 Conducting qualitative fit testing with Bitrex.
 Administering the medical surveillance program.
 Maintaining records required by the program.
 Evaluating the program.
 Updating written program, as needed.

A. Supervisors

Supervisors are responsible for ensuring that the respiratory protection program is implemented
in their particular areas. In addition to being knowledgeable about the program requirements
for their own protection, supervisors must also ensure that the program is understood and
followed by the employees under their charge. Duties of the supervisor include:

 Ensuring that employees under their supervision (including new
hires) receive appropriate training, fit testing, and annual medical
evaluation.

 Ensuring the availability of appropriate respirators and accessories.
 Being aware of tasks requiring the use of respiratory protection.
 Enforcing the proper use of respiratory protection when necessary.
 Ensuring that respirators are properly cleaned, maintained, and stored

according to this program.
 Ensuring that respirators fit well and do not cause discomfort.
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 Continually monitoring work areas and operations to identify respiratory
hazards.

 Coordinating with the Program Administrator on how to address respiratory
hazards or other concerns regarding this program.

B. Employees

Each employee is responsible for wearing his or her respirator when and where required and in
the manner in which they are trained. Employees must also:

 Care for and maintain their respirators as instructed, guard them against damage,
and store them in a clean, sanitary location.

 Inform their supervisor if their respirator no longer fits well and request a new
one that fits properly.

 Inform their supervisor or the Program Administrator of any respiratory hazards
that they feel are not adequately addressed in the workplace and of any other
concerns that they have regarding this program.

 Use the respiratory protection in accordance with the manufacturer’s instructions
and the training received.

C. Breathing Air Quality

Workers using supplied breathing air equipment shall be thoroughly trained in its use.

Breathing air is typically supplied from cylinders o via a compressor. Appropriate measure
shall be taken to ensure that all compressed breathing air meets at least the requirements for
Grade D breathing air described in ANSI/Compressed Gas Association Commodity
Specification for Air, G-7.1-1989, to include:

1. Oxygen content (v/v) of 19.5-23.5%
2. Hydrocarbon (condensed) content of 5 milligrams per cubic meter of air or less
3. Carbon monoxide (CO) content of 10 ppm or less
4. Carbon dioxide content of 1,000 ppm or less
5. Lack of noticeable odor

Suppliers of breath air cylinders shall provide Locke-Lane Construction with a certificate of
analysis with each delivery certifying that the breathing air meets the requirements for
G r a d e D breathing air; and that the moisture content in the cylinder does not exceed a
dew point of -50°F (-45.6°C) at 1 atmosphere pressure. The certificate shall have the name
of the breathing air supplier, the testing technician and date of test.

Breathing air cylinders shall be tested and maintained as prescribed in the Shipping
Container Specification Regulations of the Department of Transportation (49 CFR part 173
and part 178).
Breathing Air Compressors
Compressors used to supply breathing air to respirators shall be constructed and situated so
as to:
1. Prevent entry of contaminated air into the air-supply system.
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2. Minimize moisture content so that the dew point at 1 atmosphere pressure is 10°F (-
5.56°C) below the ambient temperature.

3. If required to ensure delivery of Grade D air to the user, provide suitable in-line air-
purifying sorbent beds and filters. All filters, cartridges and canisters shall be labeled, and
color coded with the NIOSH approval label and the label shall remain legible. Sorbent beds
and filters shall be maintained and replaced or refurbished periodically following the
manufacturer’s instructions. A tag containing the most recent change date and the signature
of the person authorized by the employer to perform the change shall be attached to the
equipment.

4. For compressors that are not oil-lubricated, Locke-Lane Construction shall ensure that
carbon monoxide levels in the breathing air do not exceed 10 ppm.

5. For oil-lubricated compressors, Locke-Lane Construction shall use a high-temperature or
carbon monoxide alarm, or both, to monitor carbon monoxide levels. If only high-
temperature alarms are used, the air supply shall be monitored at intervals sufficient to
prevent carbon monoxide in the breathing are from exceeding 10 ppm.

6. The air shall be routinely tested to ensure that it meets Grade D requirements.

In addition, a stand-by attendance shall be on watch anytime workers are using breathing air
supplied directly by a compressor.

Breathing air couplings shall be incompatible with outlets for non-respirable worksite are or
other gas systems. No asphyxiating substance shall be introduced into breathing airlines.

II. PROGRAM

A. Hazard Assessment and Respirator Selection

The Program Administrator will select respirators to be used on site, based on the hazards to
which workers are exposed and in accordance with the OSHA Respiratory Protection Standard.
The Program Administrator will conduct a hazard evaluation for each operation, process, or work
area where airborne contaminants may be present in routine operations or during an emergency.
A log of identified hazards will be maintained by the Program Administrator (See Sample
Hazard Evaluation, Attachment C). The hazard evaluations shall include:

1. Identification and development of a list of hazardous substances used in the
workplace by department or work process.

2. Review of work processes to determine where potential exposures to hazardous
substances may occur. This review shall be conducted by surveying the
workplace, reviewing the process records, and talking with employees and
supervisors.

3. Exposure monitoring to quantify potential hazardous exposures.

The proper type of respirator for the specific hazard involved will be selected in accordance with the
manufacturer’s instructions.
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14. SILLICA EXSPOSURE PROGRAM
A. Applicability

This Written Exposure Control Plan (Plan) applies to Locke-Lane personnel who are potentially exposed
to airborne concentrations of respirable crystalline silica (silica) because of their work activities or
proximity to the work locations where airborne silica is being emitted. This Plan also applies to Locke-
Lane’s superintendents, foremen,or safety personnelwho may be responsible for overseeing a
subcontractor's operations that have the potential to expose personnel to airborne concentrations of silica
at or above regulatory and industry action levels and exposure limits.

B. Scope

This Plan describes the hazards associated with projects involving potential exposure to airborne
concentrations of silica and the issues to be addressed during these projects. These projects include, but
are not limited to:

 Use of stationary masonry saws used to cut concrete, tile, concrete masonry block, sheet rock,
gypsum fiber roof board, or any other product containing quartz.

 Handheld power saws used to cut concrete, asphalt, concrete masonry block, sheet rock, gypsum
fiber roof board, or any other product containing quartz.

 Walk-behind saws used to cut concrete or asphalt.
 Rig-mounted or free-standing core saws or drills (including impact and rotary hammer drills) used

to penetrate concrete, concrete masonry block, sheet rock, gypsum fiber roof board, or any other
structural component or product containing quartz.

 Jackhammers and handheld powered chipping tools used to demolish or modify concrete, concrete
masonry block, or any other structural component or product containing quartz.

 Vehicle mounted hammers or chipping tools used to demolish concrete, concrete masonry block, or
any other structural component or product containing quartz.

 Handheld grinders or cut-off wheels used for mortar removal or cutting/grinding of concrete,
concrete masonry block, sheet rock, gypsum fiber roof board, or any other structural component or
product containing quartz.

 Walk-behind milling machines or bead blasters used for surfacing activities on concrete, concrete
masonry block, asphalt, or any other product containing quartz.

 Installation or demolition of sheet rock, including mudding, taping, texturizing activities with
quartz containing materials.

 Hand or power tool sanding of painted surfaces. Current latex paint products contain quartz and the
painted substrate (sheet rock, concrete masonry block, concrete) contains quartz.

 Drivable asphalt milling machines used to mill asphalt roadways or walkways.
 Ball mills or crushing equipment used to size products containing quartz.
 All housekeeping operations associated with the activities described above.

Locke-Lane employees who work in proximity to silica-related operations must be aware of safe work
practices and take all necessary precautions associated with avoiding and minimizing airborne silica
exposure.
C. Regulatory Review
Occupational Safety and Health Administration (OSHA) 29 CFR 1926.1153: Respirable Crystalline
Silica (Construction Industry) and 29 CFR 1910.1053: Respirable Crystalline Silica (General Industry),



Locke-Lane Construction Health and Safety Plan 9-29-2022 26  

contain regulatory requirements specific to respirable crystalline silica. This Written Exposure Control
Plan is developed in accordance with the requirements in 29 CFR 1926.1153(g).

D. Project Planning (Project Specific)

E. Training Requirements

Locke-Lane employees who anticipate working on projects where they could be exposed to airborne
silica will be provided training in silica hazards in accordance the Locke-Lane program established to
comply with the hazard communication standard (29 CFR 1910.1200). Each employee will have access
to labels on containers of crystalline silica and safety data sheets and be provided information on the
health hazards of silica including cancer, lung effects, immune system effects, and kidney effects. In
addition, Locke-Lane employees will be provided training and information regarding specific activities
identified in this Plan that could result in airborne silica exposure, and the specific engineering controls,
work practices and respiratory protection requirements to mitigate the potential airborne silica
exposures. This training will provide a discussion of silica hazards, initial exposure determination either
by complying with 29 CFR 1926.1153 Table 1 requirements or air monitoring, specific engineering and
work practice control measures, personal protective equipment (PPE), and medical surveillance
requirements. The training will also identify the competent person for silica exposure identification and
determination of control requirements. All Locke-Lane employees will be provided with access to a copy 
of 29 CFR 1910.1153 and be trained on the contents of 29 CFR 1926.1153.

F. Medical Surveillance Requirements

Locke-Lane Construction shall institute medical surveillance for any employees required by this Plan to
where a respirator 30 or more days per year. Initial medical surveillance consists of medical and work
history with emphasis on: past, present, and anticipated exposure to silica, dust and other agents
affecting the respiratory system; any history of respiratory system dysfunction, including signs and
symptoms of respiratory disease (e.g., shortness of breath, cough, wheezing); history of tuberculosis;
and smoking status and history; a physical examination with emphasis on the respiratory system; chest
X-ray (a single posterior-anterior radiographic projection or radiograph of the chest at full inspiration
recorded on either film (no less than 14 x 17 inches and no more than 16 x 17 inches) or digital
radiography systems), interpreted and classified according to the International Labor Office (ILO)
International Classification of Radiographs of Pneumoconiosis by a NIOSH-certified B Reader; a
pulmonary function test to include forced vital capacity (FVC) and forced expiratory volume in one
second (FEV1) and FEV1/FVC ratio, administered by a spirometry technician with a current certificate
from a NIOSH approved spirometry course; testing for latent tuberculosis infection; and any other tests
deemed appropriate by the Occupational Medicine Provider. Subcontractors are responsible for
implementing a medical surveillance program for their employees.

G. Competent Person Requirements

Locke-Lane shall identify a competent person to inspect and oversee all activities with potential airborne
silica exposure. Subcontractors working on projects within the scope of this Program shall appoint a
competent person capable of executing the duties described herein. The competent person must have
training in the inspection of work areas and equipment and in the determination of safe working
conditions. This person shall have a working knowledge of the 1926.1153 standards, shall be capable of
identifying airborne silica hazards, shall determine the need for initial and additional exposure
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monitoring, shall recommend and implement engineering and work practice controls, shall establish
levels of PPE, and shall have the authority to take action to eliminate hazards and correct incidences of
noncompliance.

H. Planning Activities

Projects where anticipated activities involve concrete cutting, grinding, sandblasting, drilling, coring,
o r other abrasive operations are treated as potential sources for airborne silica exposure.
Additionally, existing structures and materials such as sheetrock, any painted surfaces with low
volatile organic compounds, tile, brick, or some insulation products may contain silica. Likewise, new
material installation mayinvolve silica-containing mortar, paints, or insulation. Where process
knowledge indicates the presence of silica, Locke-Lane will either implement all controls required by
1926.1153 Table 1- Exposure Control Methods for Selected Construction Operations or conduct an
initial determination in accordance with 29 CFR 1926.1153(d)(2).

I. Project Execution (Project Specific)

J. Safe Work Practices

The requirements of this section are to be followed by Locke-Lane employees, who may be exposed to
airborne concentrations of silica at or above the regulatory limits.

K. Exposure Assessment

Locke-Lane Construction will either comply will with and implement all controls required by
1926.1153 Table 1- Exposure Control Methods for Selected Construction Operations or conduct an
initial determination in accordance with 29 CFR 1926.1153(d)(2).

 An exposure assessment is required when employees may be exposed to airborne silica at or
above the action level in order to determine the extent to which employees are exposed and the
appropriate exposure controls required.

 An initial determination of exposure shall be made at the beginning of operations. The
determination shall consist of the collection of personal air samples representative of a full shift
including at least one sample for each job classification in each work area, either for each shift,
or for the shift with the highest exposure level.

 During the initial determination, until such time that actual airborne concentrations are
determined, personnel shall be protected by respiratory protection based on task- specific
anticipated airborne concentrations of silica as illustrated in Table 2 below:

 During the initial determination, and in addition to the levels of respiratoryprotection
required, personnel shall be provided with protective clothing and equipment, hygiene
facilities, and training.

 Whenever a change in equipment, process, controls, or personnel occurs, or a new task has
been initiated, an additional exposure assessment is required.

 When an assessment determines that exposure has occurred above the action level but below the
PEL, additional monitoring shall be required at least every 6 months. Additional monitoring shall
continue until such time that the monitoring results fall below the action level on two



Locke-Lane Construction Health and Safety Plan 9-29-2022 28  

separate occasions at least 7 days apart.

 When monitoring yields results above the PEL, then quarterly monitoring is required. In addition, the
quarterly monitoring may be suspended when additional monitoring results fall below the action
level on two separate occasions at least 7 days apart.

 Where the competent person can clearlydemonstrate, in the absence of air monitoring data, that a
work activity will not create airborne silica concentrations in excess of the action level, then air
monitoring may be unwarranted. Where a negative initial determination is reached without air
monitoring, the competent personmust develop a written explanation as to why exposures are not
expected to exceed the action level.

Communication of Hazards

 Each employee shall be provided training and demonstrate knowledge and understanding of the
following:

• Health hazards associated with exposure to respirable crystalline silica

• Specific tasks that could result in exposure to respirable crystalline silica

• Specific measures that are required to protect employees from exposure to respirable
crystalline silica, including engineering controls, work practices, and required use of
respiratoryprotection

• The contents of the 29 CFR 1926.1153

• The identity of the competent person

• Purpose and description of the medical surveillance program

 A written compliance program shall be made available to all affected employees.

 In addition, notification to owners, contractors, and other personnel working in the area shall be
made.

Control Methods

 Engineering and work practice controls, including administrative controls, shall be implemented to
reduce and maintain employee exposure to silica at or below the PEL, to the extent that such controls
are feasible.

 Where all feasible engineering and work practice controls that can be instituted are not sufficient to
reduce employee exposure to or below the PEL, such controls shall be used, nonetheless, to reduce
employee exposure to the lowest feasible level (and in conjunction with respiratoryprotection).

 Respiratory protectionshallbe selectedbasedon guidancein 1926.1153 Table 1 or based on a Certified
Industrial Hygienist’s or competent person’s assessment of the potential airborne exposure that may
be created by the means and methods of work (high energy operations with high airborne dust
generation or low energy operations with low dust generation).

 When using mechanical ventilation to control exposure, regularlyevaluate thesystem’s abilityto
effectivelycontrol exposure.
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 If administrative controls are used to limit exposure, establish and implement a job rotation
schedule that includes employee identification as well as the duration and exposure levels at
each job or workstationwhere each affected employee is located.

 A written compliance program shall be established and implemented prior to the start of operations
within the scope of this Written Compliance Plan. The written program shall outline the plans for
maintaining employee exposure below the PEL.

 Maintain all surfaces as free as possible from accumulations of silica. Select methods for cleaning
surfaces and floors that minimize the likelihood of silica becoming airborne (such as using a HEPA
vacuum).

 If vacuuming is the method selected, specialized vacuums with HEPA filtration are required.
Methods to use and empty vacuums in a manner that minimizes the reentry of silica into the
workplace shall be described and used. Use of household vacuums with HEPA filters are not
allowed at any time for the collection of dust or debris that contains silica.

 Never use compressed air to remove silica from anysurface unless it is used in conjunction
with a ventilation system designed to capture the airborne dust created while using the
compressed air.

 Employees shall not eat, drink, smoke, chew tobacco or gum, or apply cosmetics in any areas where
exposure to silica is above the PEL (in other words, regulated areas).

 Do not allow employees to leave the workplace wearing any protective clothing or equipment that is
required to be worn during their work shift without HEPA vacuum removal of dust.

 Where feasible, install shower facilities and require employees who work in regulated areas to
shower at the end of their work shift. Also provide an adequate supply of cleaning agents and
clean towels.

 Provide hand washing facilities for use by employees working in regulated areas. Furthermore,
require employees to wash their hands and face at the end of thework shift and prior to eating or
entering eating facilities, drinking, smoking, or applying cosmetics.

 Eating facilities or areas shall be provided for employees working in regulated areas. These
facilities shall be maintained free of silica contamination and shall be readily accessible to those
employees.

Personal Protective Equipment (PPE)

Respiratory protection must be used for the following conditions:
 During periods when employee exposure to airborne silica exceeds the PEL
 For work operations where engineering and work-practice controls are not sufficient to reduce

employee exposure to or below the PEL during periods when an employee requests a respirator

 During periods when respirators are required to provide interim protection while
conductinginitial exposureassessments
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 Powered air-purifying respirators (PAPR) shall be provided to employees who request
such a respirator to use where it will provide adequate protection.

 Employees shall be provided, at no cost, protective work clothing and equipment including
cotton coveralls or similar full-bodyclothing, gloves, hats, shoes or disposable shoe coverlets,
face shields, vented goggles, or other appropriate PPE.

15. BLOODBORNE PATHOGENS PROGRAM

Purpose
Due to Locke-Lane Construction’s close proximity to medical care we do not have designated first aid
responders for bloodborne pathogens. The purpose of the Bloodborne Pathogens Program (Exposure
Control) is to serve as a guide for information and protection for employees that may be exposed to blood
or other human body fluids while performing first aid and CPR duties as a voluntary Good Samaritan to
another individual.

Scope and Application (Exposure Determination)
Employees at Locke-Lane Construction, Inc. do not work with human blood or other potentially
infectious materials. Accidentally injured employees are the only potential source of contamination by
blood borne pathogens. Locke-Lane Construction, Inc. does not have designated first aid responders
a n d relies on the Fairmont Fire Department (emergency), and Doctor’s Urgent Care in Lumberton,
NC (non-emergency) to perform first aid and medical treatment. In emergency situations, all
employees are authorized to dial 911. Due to our close proximity to medical care if an employee
volunteers to administer first aid to an injured party is doing so solely as a Good Samaritan and is not
required to by Locke-Lane Construction, Inc.
Locke-Lane Construction, Inc. will provide basic awareness level training to all employees.

ProgramAdministrator
The administrator for this program is the Health and Safety Officer. The Health and Safety Officer will
review and update the program as necessary and be contacted for further information about or
explanation of duties under this program. A copy of this program is located in the Health and Safety
Officer’s office.

Methods of Compliance
1. All employees shall observe universal precautions should any human blood or other

potentially infectious materials.
2. Locke-Lane Construction, Inc. does not have designated first aid responder’s due to our close

proximity to medical care. We encourage the following for employees volunteering as a Good
Samaritan:
a. Universal precautions should be observed at all times while administering first aid or

decontaminating equipment or work surfaces. All blood or other human body fluids should be
handled as though they were known to be infected with the human immunodeficiency virus
(HIV).

b. While administering first aid employees should wear, at minimum, disposable protective
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gloves, masks, and either face shields or glasses with solid sides.
c. Good Samaritans should wash their hands with soap and water immediately after

removing personal protective equipment.
d. Good Samaritans should wash hands, with soap and water, and any other skin surfaces, and

flush mucus membranes with water that have been contacted by blood or other potentially
infectious materials immediately after contact.

e. No hypodermic needles should be used for any reason.
f. Bloodborne pathogen kits are made available at our first aid stations.
g. The Health and Safety Officer will examine first aid supplies periodically. Any supplies found

in an unsatisfactory condition shall be discarded and replaced.
h. Disposable gloves shall be discarded and replaced when contaminated, and when torn or when

their ability to act as a barrier has been compromised.
i. Any garment penetrated by blood or other potentially infectious material shall be removed.
j. Contaminated reusable sharps (e.g., scissors, tweezers, and picks) shall be placed in

appropriate containers immediately after contamination.
k. Broken glassware that has been contaminated by blood or other potentially infectious materials

shall be cleaned up using only mechanical means, such as brush and pan, or forceps.
Contaminated broken glass shall be placed in designated containers for disposable sharps.
Disposable sharps containers shall be red in color, puncture resistant, labeled with a biohazard
label, closable, and leak-proof on the sides and bottom. Disposable sharps containers shall be
closed once the broken glassware has been place within and shall not be reopened.

l. Eating, drinking, applying cosmetics or lip balm, and handling contact lenses shall not be
allowed in any area that an injury has occurred until the victim has been removed, and all
contaminated equipment and surfaces have been decontaminated.

m. All first aid and decontamination procedures shall be conducted in such a manner as to minimize
the possibility of splashing or other generation of droplets of blood of other potentially
infectious materials.

n. After first aid has been administered, pooled blood or other potentially infectious liquids shall
first be solidified by Red-ZTM or a similar solidifying agent with decontaminating properties.
Solidified liquids and any other disposable materials contaminated with blood or other
potentially infectious material shall then be placed in a biohazard disposal bag. All
contaminated equipment and surfaces shall then be disinfected by a solution of 0.5% or greater
sodium hypochlorite (one-part household bleach diluted with 10 parts water), or other product
known to be as equally effective.

o. A volunteer or outside vender under the supervision of appropriate personnel shall perform a
decontamination of blood or other infectious material spill within machinery or equipment. All
lockout/tagout or other controls of hazardous energy shall be accomplished as prescribed by
routine maintenance personnel.

Post Exposure Evaluation and Follow-Up
1. Any employee who has had an exposure incident (a specific eye, mouth, mucous membrane, broken

skin, or contact with blood or other potentially infectious material) while at work shall be provided
with a post-exposure evaluation and follow-up, including prophylaxis, at no cost to the employee.
Doctor’s Urgent Care shall perform the evaluation and follow-up.

2. In the event of an exposure incident or other blood borne pathogen emergency, employees
should immediately notify their Supervisor or the Health and Safety Officer.

3. Evaluation and follow-up shall be provided according to the recommendations of the United States
Public Health Service (USPHS), current at the time the evaluations and procedures take place.
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The evaluation and follow-up shall include, at a minimum, the following elements:
a. Documentation of the routes of exposure and circumstances of exposure.
b. Identification and documentation of the source individual.
c. If permission is obtained, the source individual’s blood shall be tested for HIV and HBV status.
d. Results of the test(s) shall be made available to the employee.
e. The exposed employee shall be informed for the laws concerning disclosure of the identity

and serological status of the source individual.
f. If the exposed employee consents, a baseline blood sample shall be obtained as soon as possible.
g. If the exposed employee consents, the baseline blood sample shall be tested for HIV

serological status.
h. If the exposed employee does not give consent for HIV testing at the time the baseline blood

sample is collected, the sample shall be retained for 90 days. If within the 90-day period, the
exposed employee elects to have the baseline sample tested; it shall be tested as soon as possible.

i. Post exposure prophylaxis when medically indicated and as recommended by the USPHS.
j. Counseling.
k. Evaluation of reported illnesses.

Information Provided to Healthcare Professionals
1. The healthcare professional responsible for the post-exposure evaluation and follow-up shall

be provided with:
a. A copy of 29 CFR 1910.1030
b. A description of the exposed employee’s duties as related to the exposure incident.
c. Documentation of the routes of exposure and the circumstances of exposure.
d. Results of the source individual’s blood testing if available.
e. All relevant medical records maintained by Locke-Lane Construction, Inc.

2. It shall be the responsibility of the Health and Safety Officer to ensure that all information required
by this written program is given to the appropriate health care providers.

3. A written opinion, as described by the copy of 29 CFR 1910.1030 provided to the
healthcare professional, shall be obtained from the healthcare professional responsible for
post-exposure evaluations within 15 days of completing the evaluation.

Communication of Hazards to Employees
Any container holding blood or other potentially infectious material, or containing any materials or
objects contaminated thereby, shall bear this biohazard label shown below:

Training Program
All employees shall participate in Bloodborne Pathogens Training Program. Since Locke-Lane
Construction, Inc. does not have designated first aid responders; only general awareness level
training will be given. Training shall be given upon initial hiring and as needed thereafter. The
Health and Safety Officer is responsible for ensuring that training is provided. The training shall
include, at a minimum:
a. Universal precautions for all employees.
b. The modes of transmission of blood borne pathogens.
c. Methods used to recognize tasks that may involve potential exposures to blood borne pathogens.
d. Use and limitation of methods used to reduce or prevent exposure.
e. Information on the use, selection, availability, disposal, and handling of personal

protective equipment.
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f. Advantages, disadvantages, and availability of the Hepatitis B vaccine; should an exposure occur.
g. Procedures to follow and persons to contact in the event of emergencies involving blood or

other potentially infectious materials.
h. Procedures to follow in the event of an exposure incident.
i. Information on post exposure evaluation and follow-up.
j. Signs, labels, and color-coding.

Recordkeeping
1. A record of all training conducted under this written exposure plan shall be maintained for no less

than three years following the date of training. This record shall include, at a minimum, dates of
training, names and titles of employees attending the training, name and qualifications of the person
conducting the training, and the contents or a summary of the training.

2. Training records shall be made available for copying to all employees, employee representatives,
and representatives of federal OSHA and the North Carolina Department of Labor.

3. A medical record shall be maintained in accordance with 29 CFR 1910.20 for any employee who has
an exposure to blood or other potentially infectious materials. This medical record shall contain, at a
minimum:
a. Name and social security number of the employee.
b. Dates of Hepatitis B vaccines and any other medical information relevant to Hepatitis B

vaccine status.
c. Results of all examinations, medical testing, and follow-up procedures conducted in

accordance with this written plan.
d. Copies of all written opinions provided by healthcare professionals, and information provided to

the healthcare professionals.
4. Medical records kept in accordance with this written plan shall be kept confidential and released

(internally or externally) only with the express written consent of the employee, except as required
by law.

5. Medical records kept in accordance with this written plan shall be provided, for copying, to the
subject employee, anyone with the written consent of the subject employee, and to representatives
of federal OSHA and the North Carolina Department of Labor.

6. If Locke-Lane Construction, Inc. ceases to do business, and there is no successor to receive records,
the Director of the Division of Occupational Safety and Health of the North Carolina Department of
Labor shall be contacted at least three months prior to the disposal of records. If requested during
the three-month period, records shall be transmitted to the Director.

16. ASBESTOS MANAGEMENT
Locke-Lane Construction dose not personally remove asbestos. If there is a possibility of asbestos

on site before any work can be started a licensed asbestos testing company will inspect and test the
site. If asbestos is found to be present, a licensed asbestos removal service will be brought in to remove
the hazard at the customers expense unless otherwise noted in the contract.

17. LEAD SAFETY PROGRAM
Locke-Lane Construction dose not personally remove lead. If there is a possibility of lead on site

before any work can be started a licensed lead testing company will inspect and test the site. If lead is
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found to be present, a licensed lead removal service will be brought in to remove the hazard at the
customers expense unless otherwise noted in the contract.

18. HEARING CONSERVATION PLAN
Noise exposure/hazard (sound levels greater than 80 dB or 120 dB peak sound pressure level or
greater) is often not constant and is difficult to control with either engineering or administrative
solutions. PPE- Hearing protection is often the only choice to reduce noise exposure.

Employees are possibly exposed to noise hazards by using impact equipment and tools, pneumatically
powered equipment, heavy equipment, and in the vicinity where there are noisy activities.

Listed below are examples of equipment and decibel level which will be utilized on this project which
will present potential hazards to the workers.

Equipment

Pneumatic chip hammer

Decibels

103-113
Jackhammer 102-111
Concrete joint cutter 99-102
Earth Tamper 90-96
Earthmover 87-94
Backhoe 84-93
Hammer 87-95
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In accordance with 385-1-1, Section 05.C.02 when personnel are subjected to sound-pressure levels
exceeding the limits specified in Table 5-3, feasible engineering or administrative control shall be used.
When such controls fail to reduce sound-pressure levels within the specified limits, PPE shall be
selected, evaluated, provided, and used in accordance with the hearing conservation program.

Based on the phase of work, the AHA and the noise hazards listed above; PPE will be utilized to
reduce or control the noise hazards.

Examples of hearing protections which will be utilized are listed below:

Insert Type Earplugs- Pre-molded earplugs, Formable and Custom Molded Earplugs

Earmuffs

This Noise and Hearing Conservation Program is a part of the Project Safety and Health Plan; thus, the
Health and Safety Officer is responsible for the enforcement of the Hearing Conservation. The Health
and Safety Officer will conduct inspection and record any violation in the daily reports and deficiency
log. The violations will be addressed during the weekly Toolbox meeting.

The subcontractors will be provided a copy of this Safety and Health Plan. Each subcontractor is
required to review and discuss the AAP with their employees and provide a copy of the attendance
log. The Safety and Health Plan describes the personal protection and safety procedures to be followed
by the subcontractor during on-site work. Prior to commencement of any phase of work the
subcontractors will attend a meeting to review and discuss the activity hazard analysis (AHA).

In addition to the HEALTH AND SAFETY OFFICER conducting daily safety inspections, the
subcontractors’ foremen or supervisors will also conduct daily safety inspections and monitor the
work throughout the day. Any subcontractor employee who knowingly commits an unsafe act, creates
unsafe conditions, disregards the SAFETY AND HEALTH PLAN, or is a repeated safety or health
offender, will be removed and prohibited to return to the project site. Attached is a copy of Noise and
Hearing Conservation Program.

Noise and Hearing Conservation Program

Introduction:

Evidence is well established that worker exposure to noise of sufficient intensity and duration can
result in hearing damage. Noise-induced hearing loss rarely results from just one exposure; it can
progress unnoticed over a period of years. Initial noise-induced hearing loss occurs at the higher
frequencies where the consonant portion of speech is found, making communications difficult.

Engineering controls such as mufflers on heavy equipment exhausts or on-air release valves are
required where possible. If engineering solutions cannot reduce the noise, administrative controls such
as increasing the distance between the noise source and the worker or rotation of jobs between workers
in the high noise area should be used if possible.
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Noise exposure is often not constant and is difficult to control with either engineering or administrative
solutions. Hearing protection is often the only choice available.

Employees will be given the opportunity to select hearing protective devices from a variety of suitable ones
provided by the Safety and Health Manager. In all cases the chosen hearing protectors shall have a Noise
Reduction Ratio (NRR) high enough to reduce the noise at the ear drum to 85 dB (A) or lower.

Area noise monitoring will be conducted by the Safety and Health Manager using a sound level meter to
determine the need for personnel monitoring or engineering controls. If any work areas register levels of 80
dB (A) or greater, personnel monitoring will be conducted. Personnel monitoring is accomplished by using
noise dosimeters which are worn by employees for their full work shift. The cumulative noise dose for the
employee is then read at the end of their work shift.

Policy:
It is the policy of Locke-Lane Construction, Inc. to provide employees with a safe working environment.
This is accomplished by utilizing facilities and equipment that have all feasible safeguards incorporated
into their design. When effective engineering controls are not feasible, or when they are being initiated,
administrative controls will be used when and where possible followed by the use of personal protective
equipment.

The primary goal of the Hearing Conservation Program is to reduce, and eventually eliminate hearing loss
due to workplace noise exposures. The program includes the following elements:

a. Work environments will be surveyed to identify potentially hazardous noise levels and
personnel at risk.

b. Environments that contain or equipment that produces potentially hazardous noise should,
wherever it is technologically and economically feasible, be modified to reduce the noise level
to acceptable levels.

c. Where engineering controls are not feasible, administrative controls and/or the use of hearing
protective devices will be employed.

d. Periodic hearing testing will be conducted to monitor the effectiveness of the hearing
conservation program. Early detection of temporary threshold shifts will allow further
protective action to be taken before permanent hearing loss occurs.

e. Education is vital to the overall success of a hearing conservation program. An understanding
by employees of the permanent nature of noise-induced hearing loss, the Hearing Conservation
Program, and the employee’s responsibilities under the program are all essential for program
effectiveness.

Responsibilities:

Safety and Health Manager-

The Safety and Health Manager is responsible for developing, implementing, and administering the
Hearing Conservation Program. Additional responsibilities include:

1. Identification of work areas and equipment on the jobsite where noise levels equal or exceed 80
dB (A).
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2. Identification, through personnel monitoring, of employees whose noise exposure level equals or
exceeds an 8-hour TWA (Time-Weighted Average) of 80 dB(A). Notification of employee
exposure measurements is sent to the Safety and Health Manager to be included in employees’
medical files.
3. Annual re-monitoring of identified at-risk employees.
4. Resurvey of work areas and equipment where noise levels exceed 80 dB (A) every 2 years.
5. Training of employees in the need for, proper use and care of hearing protection devices.
6. Identification of noise control measures (including engineering and administrative controls) and
recommendations.

The Safety and Health Manager is also responsible for coordinating and scheduling health and
safety training courses and seminars. The Safety and Health Manager also maintains documentation
of the training courses presented in accordance with the Safety Program requirements.

Superintendents-

It is the responsibility of Superintendents to ensure that all of their employees exposed to noise
levels equal to or greater than 80 dB(A) have access to appropriate hearing protective devices in the
work area. Superintendents are also responsible for enforcing the use of hearing protective devices
and engineering and administrative controls in designated noise hazardous areas.

Employees-

Employees are responsible for wearing and maintaining hearing protective devices as instructed.
Employees exposed to excessive levels of noise must also participate in annual training programs
and the medical surveillance program that includes audiometric testing.

NOISE EVALUATION AND SURVEILLANCE PROCEDURES

Identification of Hazardous Noise Areas-

The Safety and Health Manager will identify work areas within jobsite where noise levels equal or
exceed 80 dB (A). Records shall be maintained by the Safety and Health Manager and updated at
least every two years to determine if any alteration in noise levels has occurred. Those areas where
the noise levels are below 80 dB (A) will not be routinely monitored. Identification of hazardous
noise areas and equipment and any subsequent noise monitoring will be conducted by the Safety
and Health Manager.

Signs will be posted at the entrance to any work area where noise levels exceed 80 dB (A),
requiring anyone entering the area to wear proper hearing protection. Personnel who work in these
areas shall have hearing protection supplied to them, shall be instructed in its proper use, and be
required to wear this equipment when in these identified areas. It is the responsibility of the
superintendent to ensure that these precautions are maintained.

Equipment which produces noise levels greater than 80 dB (A), or 120 dB peak sound pressure
levels shall also be appropriately labeled.
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Noise Measurements and Exposure Assessments-

In order to effectively control noise, it is necessary that the noise be accurately measured according
to standard procedures and that the measurements are properly evaluated against accepted criteria.
All noise monitoring will be conducted in accordance with established standard operating
procedures.
The monitoring of employees for noise exposure is made up of two parts, area, and personal
monitoring. Area measurements are generally obtained first. If noise levels are at or above 80 dB
(A), personal monitoring using dosimeters is then performed. Sample data sheets will be used to
record monitoring data for both area and personal noise monitoring results.

Area Measurements

In an area survey, measurements of environmental noise levels are recorded using a sound level
meter to identify work areas where employees’ exposures may be above hazardous levels, and
where more thorough exposure monitoring may be needed. Area monitoring is conducted using a
calibrated sound level meter set to the A scale, slow response. Within the area of interest, several
different locations will be measured. Typical measurement locations would include:

• In the hearing zone at the employee’s normal work location.
• Next to the noise source(s).
• At the entrance(s) to the work area.
• At other locations within the area where the employee might spend time working.

If the noise levels are below 80 dB (A) on a time-weighted average basis in the area, no further
routine monitoring will be required for that area. Should any of the noise measurements equal or
exceed 80 dB (A), records shall be maintained as to the noise levels recorded, where they were
taken, and the source(s) of the noise. These records shall be updated at least once every two years to
determine if any changes have occurred that would warrant re-monitoring of exposed personnel. If
any of the measurements equal or exceed a noise level of 80 dB (A), employees who work in or
n e a r the high noise area or equipment shall have their noise exposure determined through
personnel monitoring using dosimeters.

Personnel Monitoring

Determination of the noise exposure level will be accomplished using calibrated noise dosimeters.
Each employee to be monitored will have a dosimeter placed on him/her at the beginning of his/her
normal work shift with the microphone placed in the “hearing zone”. The dosimeter will be worn
for the full duration of the work shift while the employee performs his/her normal work tasks. At
the end of the work shift, the dosimeter will be removed, and information printed out as soon as
possible. Background information will be collected from each employee detailing job description,
unusual job activities, etc., for the time period sampled. Those employees whose noise exposure
equals or exceeds 80 dB(A) on an 8-hour TWA (Time-Weighted Average) will be referred to the
Safety and Health Manager for inclusion in the Hearing Conservation Medical Surveillance
Program.
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Re-monitoring of Hazardous Noise Areas

All areas where noise levels equal or exceed 80 dB (A) shall be re-monitored at least every two years.
Employees who work for extended periods of time (>2 hours) in the high noise areas and where their 8-
hour TWA (Time-Weighted Average) equals or exceeds 80 dB (A) will be monitored every year to
determine their personal noise exposure.

Whenever an employee exhibits a standard threshold shift, as determined by the Safety and Health
Manager, the employee’s workplace shall be re-monitored to identify and ameliorate the cause.

Re-monitoring Due to Changes

Any area with noise levels that equal or exceed 80 dB(A) shall also be re-monitored whenever a change
in production process, equipment, or controls increase the noise exposure such that additional employees 
are exposed to noise levels at or above 80 dB(A) on a time-weighted average basis. Areas where the
noise levels have dropped below 80 dB (A) due to alterations in equipment, controls or process
changes shall be eliminated from the monitoring program.

NOISE CONTROL METHODS

Engineering and Administrative Controls

The primary means of reducing or eliminating personnel exposure to hazardous noise is through the
application of engineering controls. Engineering controls are defined as any modification or replacement
of equipment, or related physical change at the noise source or along the transmission path that reduces
the noise level at the employee’s ear. Engineering controls such as mufflers on heavy equipment exhausts 
or on-air release valves are required where possible. Administrative controls are defined as changes in the
work schedule or operations that reduce noise exposure. If engineering solutions cannot reduce the
noise, administrative controls such as increasing the distance between the noise source and the worker
or rotation of jobs between workers in the high noise area should be used if possible.

The use of engineering and administrative controls should reduce noise exposure to the point where the
hazard to hearing is eliminated or at least more manageable.

Personal Protective Equipment

Hearing protective devices (ear plugs, muffs, etc.) shall be the permanent solution only when
engineering or administrative controls are considered to be infeasible or cost prohibitive. Hearing
protective devices are defined as any device that can be worn to reduce the level of sound entering the
ear. Hearing protective devices shall be worn by all personnel when they must enter or work in an area
where the operations generate noise levels of:

•Greater than 80 dB (A) sound levels, or
•120 dB peak sound pressure level or greater
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Types of Hearing Protective Devices Hearing protective devices include the following:

a. Insert Type Earplugs
A device designed to provide an air-tight seal with the ear canal. There are three types of insert
earplugs – pre-molded, formable, and custom earplugs.

1. Pre-molded Earplugs
Pre-molded earplugs are pliable devices of fixed proportions. Two standard
s t y l e s , single flange, and triple flange, come in various sizes, and will fit most
people. Personnel responsible for fitting and dispensing earplugs will train users
on proper insertion, wear, and care. While pre-molded earplugs are reusable, they
may deteriorate and should be replaced periodically.

2. Formable
Formable earplugs come in just one size. Some are made of material which, after
being compressed and inserted, expands to form a seal in the ear canal. When
properly inserted, they provide noise attenuation values that are similar to those
from correctly fitted pre-molded earplugs. Individual units may procure approved
formable earplugs. Supervisors must instruct users in the proper use of these
earplugs as part of the annual education program.

2. Formable Earplugs (continued)
Each earplug must be held in place while it expands enough to remain firmly
seated. A set of earplugs with a cord attached is available. These earplugs may be
washed and therefore are reusable but will have to be replaced after two or three
weeks or when they no longer form an airtight seal when properly inserted.

3. Custom Molded Earplugs
A small percentage of the population cannot be fitted with standard pre-molded
or formable earplugs. Custom earplugs can be made to fit the exact size and
shape of the individual’s ear canal. Individuals needing custom earplugs will be
referred to an audiologist.

b. Earmuffs
Earmuffs are devices worn around the ear to reduce the level of noise that reaches the ear. Their
effectiveness depends on an airtight seal between the cushion and the head.

Selection of Hearing Protective Devices

Employees will be given the opportunity to select hearing protective devices from a variety of suitable
ones provided by the Office of Health and Safety. In all cases the chosen hearing protectors shall have a
Noise Reduction Ratio (NRR) high enough to reduce the noise at the ear drum to 80 dB
(A) or lower.

Issuance of Hearing Protective Devices

The issuance of hearing protective devices is handled through the Safety and Health Manager. The Safety and
Health Manager will issue and fit the initial hearing protective devices (foam inserts, disposables). Instruction on
the proper use and care of earplugs and earmuffs will be provided whenever HPDs (hearing protective devices)
are dispensed. Personnel requiring earmuffs in addition to earplugs will be informed of this requirement and
educated on the importance of using proper hearing protection. The Safety and Health Manager will dispense
earm u f f s when necessary and will maintain a supply of disposable earplugs.
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Use of Hearing Protective Devices

a. Always use and maintain HPDs as originally intended and in accordance with instructions
provided.

b. Earmuff performance may be degraded by anything that compromises the cushion-to-
circumoral flesh seal. This includes other pieces of personal protective equipment such as
eyewear, masks, face shields, and helmets.

Maintenance of Hearing Protective Devices

a. Reusable earplugs, such as the triple flange or formable devices should be washed in lukewarm
water using hand soap, rinsed in clean water, and dried thoroughly before use. Wet or damp earplugs
should not be placed in their containers. Cleaning should be done as needed.

b. Earmuff cushions should be kept clean. The plastic or foam cushions may be cleaned in the same
way as earplugs, but the inside of the muff should not get wet. When not in use, earmuffs should be
placed in open air to allow moisture that may have been absorbed into the cups to evaporate.

Hearing Protection Performance Information

The maximum of sound attenuation one gets when wearing hearing protection devices is limited by
human body and bone conduction mechanisms. Even though a particular device may provide outstanding
values of noise attenuation the actual noise reductions may be less because of the noise surrounding the
head and body bypasses the hearing protector and is transmitted through tissue and bone pathways to the
inner ear.

The term “double hearing protection” is misleading. The attenuation provided from any combination
earplug and earmuff is not equal to the sum of their individual attenuation values.

MEDICALSURVEILLANCE

Notification

Upon identification of employees whose 8-hour TWA (Time-Weighted Average) equals or exceeds 80 dB(A),
the Safety and Health Manager will recommend to the employee’s Superintendent, in writing, of the need to
enroll certain employee(s) in the Hearing Conservation Medical Surveillance Program. Information supplied to
the Safety and Health Manager will include the employee(s).

Employees are encouraged to use hearing protective devices when they are exposed to hazardous noise during
activities at home, e.g., from lawn mowers, chain saws, etc.
All personnel identified for inclusion in the hearing conservation program should receive a minimum of one
hour of initial instruction in the requirements of the program. Ideally this will be done when hearing protection
is dispensed.

A refresher training annually thereafter and will be provided by the immediate supervisor. Superintendent will
be provided annual training by the Office of Health and Safety.
PROGRAM EVALUATION

Periodic program evaluations will be conducted to assess compliance with federal and state regulations and
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Program requirements. Both the monitoring and audiometric testing portions of the Hearing Conservation
Program will be reviewed annually to assure its quality and effectiveness.

An evaluation of the Program, including wearer acceptance, appraisal of protection afforded, and field audits of
hearing protection use and record keeping will be conducted at least annually. Items to be considered include:

a. Standard operating procedures
b. Training records and course content for supervisors and employees.
c. Maintenance of HPDs (hearing protection devices)
d. Field audits of HPD use
e. Review of recorded threshold shifts on OSHA log.

The findings of the Hearing Conservation Program evaluation will be documented, and this documentation will
list plans to correct faults in the program and set target dates for the implementation of the plans.

RECORDKEEPING

All non-medical records (ex., work area and equipment surveys) will be maintained for a period of five years.
Results of hearing tests and medical evaluations performed for hearing conservation purposes as well as noise
exposure documentation shall be recorded and shall be a permanent part of an employee’s health record.

All personnel who routinely work in designated hazardous noise areas shall be identified and a current roster of
such personnel shall be maintained and by the Safety and Health Manager and updated periodically.

NOISE

Superintendents and exposed workers must become aware of and understand about the adverse effects of noise and
how to prevent noise-induced hearing loss. People exposed to hazardous noise must take positive action if
progressive permanent hearing loss is to be prevented. Each exposed worker and supervisor should know the
following.

A. Noise exposure may result in permanent damage to the auditory system and there is no medical or
surgical treatment for this type of hearing loss. Though the use of a hearing aid may provide
some benefit, normal hearing will not be restored. Many people do not realize loud sounds can cause
hearing loss. Furthermore, in its initial stages, the person may not notice a problem since noise- induced
hearing loss is invisible, painless, and occurs in the high frequencies. It is dangerous to ignore the
temporary characteristics of noise-induced hearing loss (such as ringing or buzzing in the ears,
excessive fatigue, etc.).

B. Each person should know how to recognize hazardous noise even if a noise survey has not been
conducted. Recognizing and understanding the adverse effects of off-duty noise exposures is also
important. The best rule to follow is: “If you have to shout at arm’s length (approximately three feet) to
talk face-to-face, you are probably being exposed to hazardous levels of noise.”

C. Preventing noise-induced hearing loss is accomplished by reducing both the time and intensity of
exposure. Reducing exposure time is accomplished by avoiding any unnecessary exposure to loud s o u n d .
Reducing intensity is usually accomplished by wearing personal hearing protection. Each person must be able to
properly wear and care for the particular type of hearing protection selected. Speech communication is difficult in



Locke-Lane Construction Health and Safety Plan 9-29-2022 43  

high intensity noise. However, most people do not realize it is easier to understand speech if hearing protection is
worn in a hazardous noise environment. Hearing protection reduces the noise and the level of speech, resulting in
a more favorable listening level. Hearing protection reduces the intensity of frequencies above the speech range;
thus, reducing the noise and accentuating speech. People who claim wearing hearing protection makes it difficult
to hear speech are probably in noise levels less than 85 dB (A) or have already developed a hearing loss.

D. Each person must know how to tell if they have been overexposed to loud sound. Overexposure
m a y occur even while wearing hearing protection. Earplugs and/or earmuffs alone may not be enough
protection. Each time a temporary threshold shift (TSS) occurs, a certain degree of permanent loss
results. The recognizable symptoms of overexposure are described as “dullness in hearing or ringing in
the ears.”

19. HEALTH HAZARD CONTROL PROGRAM

All operation, materials and equipment will be evaluated to determine the presence of hazardous environments
or of hazardous or toxic agents could be released into the work environment.

Activity and/or position hazard analyses will be used for the evaluation. The analyses will identify all
substances; agents and environments that present a hazard and recommend hazard control measures.
Engineering and administrative controls will be used to control hazards; in cases where engineering or
administrative controls are not feasible, PPE may be used. An activity hazard analysis form and a hazard
assessment form will be completed. These analyses will identify hazards and serve as certification of hazard
assessment evaluated.

20. CONFINED SPACE

Purpose
The purpose of the Permit-Required Confined Space Program is to maximize personnel safety by preventing
injuries when performing duties in permit-required confined spaces and to comply with OSHA’s standard 29
CFR 1910.146 for permit-required confined spaces.

Scope and Application
Locke-Lane Construction, Inc. has developed and implemented the permit-required confined space program to
ensure safe entry into, and work within, permit spaces by authorized employees and for the prevention of
unauthorized employee entry. This program applies to all employees and to all permit- required confined
spaces known to be located at Locke-Lane Construction, Inc.

Procedures for Contractors Working in Designated Confined Space Areas
When Locke-Lane Construction, Inc. arranges to have employees of another employer (contractor) perform
work that involves permit space entry, the Health and Safety Officer shall:
1. Inform the contractor that the workplace contains permit spaces and that permit space entry is allowed only

through compliance with a permit space program meeting the requirements of this document.
2. Apprise the contractor of the elements, including the hazards identified with the space that makes the

space in question a permit space.
3. Apprise the contractor of any precautions or procedures that Locke-Lane Construction, Inc., has

implemented for the protection of employees in or near permit spaces where contractor personnel will be
working.
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4. Debrief the contractor at the conclusion of the entry operations regarding the permit space program and
regarding nay hazards confronted or created in permit space during entry operations.

Entry Permit System
1. Before entry is authorized the Health and Safety Officer shall document the completion of measures

necessary for safe entry operations including, but not limited to, the following:
a. Specifying acceptable entry conditions.
b. Isolating the permit space.
c. Purging, inserting, flushing, or ventilating the permit space as necessary to eliminate or control

atmospheric hazards.
d. Providing barriers as necessary to protect entrants from external hazards.
e. Verifying that conditions in the permit space are acceptable for entry throughout the duration of an

authorized entry.
2. Before entry begins, the entry supervisor identified on the permit shall sign the entry permit to

authorize entry.
3. The completed permit shall be made available at the time of entry to all authorized entrants, by posting it at

the entry portal or by any other equally effective means, so that the entrants can confirm that pre- entry
preparations have been completed.

4. The duration of the permit may not exceed the time required to complete the assigned task or job
identified on the permit.

5. The entry supervisor shall terminate entry and cancel the entry permit when:
a. The entry operations covered by the entry permit have been completed, or
b. A condition that is not allowed under the entry permit arises in or near the permit space.

6. The Health and Safety Officer shall retain each canceled entry permit for at least one year to facilitate
review of the permit space program. Any problems encountered during an entry operation shall be noted
on the pertinent permit, so that appropriate revisions to the permit space program can be made.

7. Review the permit space program annually using the canceled entry permits retained in Step F. Revise the
permit space program as necessary to ensure that employees participating in entry operations are protected
from permit space hazards.

Emergency Notification

It is the responsibility of the Entry Supervisor and/or the Entry Attendant to immediately notify the senior
company employee on the worksite of a potential emergency by radio or cell phone (if allowed on site). The senior
company employee will assess the situation and contact emergency response personnel if applicable.

Only those individuals trained and certified in confined space entry procedures on the worksite may assist in
emergency rescue operations.

Rescue / Retrieval Systems

To facilitate emergency rescue, retrieval systems or methods shall be used whenever an authorized entrant
enters a confined space, unless the retrieval equipment would increase the overall risk of entry or would not
contribute to the rescue of the entrant.

The entry supervisor, prior to the initial entry of personnel into a confined space, shall ensure the rescue equipment
and retrieval system is functioning properly.
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Retrieval systems shall meet the following requirements to the greatest extent possible.

 Each authorized entrant shall use a full body harness with a retrieval lifeline attached at the center of the
entrant's back near shoulder level, or above the entrant's head or safety coveralls with built-in harness, with
a retrieval lifeline attached at the near shoulder level of the entrant's back, or above the entrant's head

 Wristlets may be used in lieu of the full body harness if the entry supervisor can demonstrate that the use of
a full body harness is not feasible or creates a greater hazard and that the use of wristlets is the safest and
most effective alternative

 The other end of the retrieval line shall be attached to a mechanical device or fixed point outside the confined
space in such a manner that rescue can begin as soon as the rescuer becomes aware that rescue is necessary.
A mechanical device shall be available to retrieve personnel from vertical type confined spaces more than 5
feet deep

 The safety harness shall be of the type that permits easy rescue of personnel from the confined space during
emergency conditions and may be either the harness type that suspends a person in an upright position or the
wrist type rescue harness. (A hoisting device or other effective means for lifting personnel from confined
spaces is preferred)

 Lifelines shall have a minimum breaking strength of 5,400 pounds

Hazard Controls
1. Training:

a. Authorized entrants, attendants, and individuals authorizing or in charge of entry, must undergo
permit confined space training or refresher training prior to confined space entry (See Section XI).

b. The Health and Safety Officer or designated person will conduct training and all training will be
documented.

2. Employee Information: Signs shall be posted near permit space to notify employees of what
hazards may be present and that only authorized entrants may enter the space.

3. Prevention of unauthorized entry: Measures such as training and posting signs will be used to prevent
unauthorized employees from entry. Access within the confined space work area will be restricted to
only those employees performing Confined Space Entry procedures.

4. Equipment:
The following equipment will be provided to employees, maintained properly, and employees will be
instructed in the proper use of the equipment. Testing and monitoring equipment needed to comply with
the Permit Space Entry Procedures:
a. Ventilating equipment needed to obtain acceptable entry conditions.
b. Communications equipment as necessary for compliance with the Entry Permit.
c. Personal protective equipment (in so far as feasible engineering and work practice controls do not

adequately protect employees).
d. Lighting equipment needed to enable employees to see well enough to work safely and to exit the

space quickly in an emergency.
e. Barriers and shields as requires by the Entry Permit.
f. Equipment, such as ladders, needed for safe ingress and egress by authorized entrants.
g. Rescue and emergency equipment as needed, except to the extent that the equipment is provided by

rescue services.
h. Any other equipment necessary for safe entry in to and rescue from permit spaces.
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21. HAZARDOUS ENERGY CONTROL PLAN

The procedures specified in this section comply with the requirements for the isolation or control of hazardous
energy sources set forth in the OSHA standard (29 CFR 1910.147 – proposed). The accidental release of
energy during maintenance or installation operation work can and frequently does cause severe injuries,
amputations, and death. Energy can be present in the form of electricity, potential energy (due to gravity)
stored in elevated masses, chemical corrosivity, chemical toxicity, or pressure.

The only exceptions (allowed by OSHA to these requirements) are those situations involving “hot tap”
operations. For this exception to be valid, Company personnel involved must demonstrate that the continuity
of services is essential, that shutdown of the energy source is impractical, and that documented (written)
procedures and special equipment have been implemented that will provide proven effective protection.

These procedures apply to all maintenance or installation operations conducted on construction site.

TAG-OUT DEVICES

Tags affixed to energy isolating devices are warning devices that do not provide the physical restraint on those
devices that a lock would provide. Any tag so attached to an energy-isolating device must not be removed
without the authorization of the person who attached it, and it must never be bypassed, ignored, or otherwise
defeated. Tags must be legible and understandable in order to be effective. Tags must be made of materials,
which will withstand any environmental conditions that might be encountered on the construction site. When
utilized, tags must be securely attached to energy isolating devices so that they cannot be inadvertently or
accidentally detached during use. Tag-out devices must be substantial enough to prevent inadvertent or accidental
removal.

Tag-out devices must warn against hazardous conditions if the machine or equipment is energized and must
include appropriate warnings such as:

•DO NOT START
•DO NOT ENERGIZE
•DO NOT OPEN
•DO NOT OPERATE
•DO NOT CLOSE

LOCK-OUT DEVICES

Lockout devices and practices vary by nature and function. Several effective lockout devices and practices are
listed as follows:

 Padlocks. Key operated padlocks are recommended and should be assigned individually.
 Multiple lock adapters will enable more than one worker to place their own padlock on the isolating
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device to guarantee that the machine or equipment will remain deactivated until each and every employee
completes their own task, and only then will the last padlock be removed.

 Chains or other commercially available devices should be used to prevent valves from being opened or,
in some cases, closed. The principle of multiple lock adapters still applies even when chains or other
devices are used on operations requiring more than one employee.

PROCEDURES:

GENERAL

If energy-isolating devices are not capable of being locked out, they must be modified so that they are
capable of being locked out whenever major replacement, repair, renovation, or modification of the machine
or equipment takes place. Whenever new machines or equipment are installed, energy-isolating devices for
such machines or equipment must be designed to accept a lockout device.

If an isolating device cannot be locked out for any reason, then additional steps must be taken to assure full
employee protection such as removing fuses, blocking switches, blanking off lines, etc.

If the machine or equipment is not capable of being locked out, a tag-out procedure must be documented and
utilized. The tag-out procedure must provide full employee protection equivalent to a lockout system. For full
employee protection, when a tag-out device is used on an energy-isolating device, the device must be attached
at the same location that the lockout device would have been attached and must demonstrate that the tag-out
device will provide a level of safety that is equivalent to that of a lockout system.

PLUG/CORD AND HOSE-CONNECTED TYPE EQUIPMENT

When servicing or installing plug/cord or hose connected electrical, pneumatic, or hydraulically powered
equipment, the cord or hose shall be disconnected from the equipment to be worked on, prior to starting the work.
A tag warning against reconnecting the plug or hose shall be affixed to the plug or hose end.

Any stored energy (e.g., capacitor voltage, hydraulic pressure) shall be safely released prior to the start of
maintenance or installation work.

ELECTRICALLY POWERED EQUIPMENT

Electrically powered equipment shall be de-energized, and their source of electricity manually disconnected from
them prior to the removal of protective covers or the start of other maintenance or installation work. It is important
to recognize that locking and tagging on/off switches is often not sufficient to prevent accidental start up or
prevent voltage from being present in the equipment. If the equipment is not wired properly (i.e., the polarity
is reversed) or the switch is of the single pole type, voltage can be present even if the operating switch is in the
off position. For these reasons, manual disconnects must be placed in the off position and/or the equipment’s
power fuses removed from the motor control center.

THE LOCK-OUT/TAG-OUT PROCEDURE IS AS FOLLOWS:

Each person working on the circuit or piece of equipment shall place a padlock and warning tag on the
electrical isolation device (e.g., disconnect switch).
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Each person working on the circuit or piece of equipment shall attempt to energize or start the piece of
equipment prior to starting work. Each on/off switch capable of energizing the equipment must be “tried.”

If the try step reveals that the equipment is capable of being energized, the proper disconnects must be
located and locked out and the try step repeated.
As each person completes his or her task, they shall remove their padlock and tag from the energy-isolating
device.

All protective covers or panels shall be securely re-attached prior to energizing the equipment after work is
completed. In the event that protective covers must be removed to make adjustments on energized equipment,
appropriate guards must be constructed and attached in such a manner as to prevent employee contact with live
circuitry capable of causing human injury. Such guards must be of durable construction, adequate to prevent
injurious contact, and remain in place at all times that the equipment is energized.

STORED MECHANICAL ENERGY

In situations where equipment to be worked on has stored mechanical energy (e.g., in a flywheel or drop
hammer), the stored energy must be released or blocked in a safe manner before starting maintenance or
installation work. Effective blocking practices may include the installation of safety blocks or adequate supports.
Under no circumstances will “bumper jacks” or “scissor jacks” be considered to be adequate blocks.

TRAINING

The purpose in providing training to employees is to ensure that they understand the purpose and function of
the lock-out/tag-out program and procedures, and that they have the knowledge and skills required for the safe
application, usage, and removal of energy controls.
Personnel who work around electrical equipment but who do not perform a primary duty of electrical system
installation or maintenance will be briefed by their supervisor on the hazards of electricity and the proper
precautions to observe.

Each authorized employee who will use a lock-out/tag-out procedure must receive training in the recognition
of applicable hazardous energy sources, the type and magnitude of the energy available on the construction site,
and the methods and means necessary for isolation and control.

Employees must be retrained whenever there is a change in their job assignment; a change in machines,
equipment, or processes that present a new hazard; or when there is a change in the lock-out/tag-out procedures.

22. CRITICAL LIFT PROCEDURES

The plan covers minimum requirement for operating and maintaining mobile hoisting and personnel lifting
equipment. The operation of the hoisting equipment includes traveling plant roads, entering blocks, setting up
equipment and the actual lifting.

A Crane safe work permit is defined as the permit that must be issued by the block owner (or his designee) to
the crane operator before any mobile hoisting work is done.
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A Crane safe work permit will be issued by the block owner:

 For all lifts with mobile hoisting equipment having a capacity greater than ten (10) tons
 For all cranes if a critical lift is involved
 For all cranes if personnel are being lifted

The Critical lift plan will specify the exact size and weight of the load to be lifted and all crane and rigging
components, which add to the weight. The Manufacturer’s maximum load limits for the entire range of the lift
as listed in the load charts will be specified.

The lift geometry and procedures including the crane position, height of the lift, the load radius, and the
boom length and angle, for the entire range of the lift will be specified.
The crane operator lift supervisor and rigger will be designated and the qualifications stated.

The rigging plan will show the lift points and describes rigging procedures and hardware requirements.

The ground conditions, outrigger, or crawler track requirements, and if necessary, the design of the mats, to
achieve a level stable foundation of sufficient bearing capacity for the lift will be describe.

Environmental or weather conditions under which lift operation will be suspended will be listed.

23. PREVENTION OF ALCOHOL AND DRUG ABUSE

Before an applicant is approved for employment, he/she must take a drug test. The drug test procedures will
include urine sample collection, laboratory analysis reporting and record keeping of the final results.

If an applicant tests positive, he/she will be considered medically unqualified, and he/she will not be
employable under these conditions.

If an applicant refuses to be tested, he/she will be considered medically unqualified and will not be
employed.

Locke-Lane Construction, Inc. conducts random drug testing on our current employees. We will conduct a drug
or alcohol test on any employee if a company official or a supervisor witnesses an employee performing in a
manner that indicates the use of alcohol or a control substance. Management will prepare and sign a statement
documenting the observation within 24 hours.

LOCKE-LANE CONSTRUCTION, INC. HAS AN EMPLOYEE ASSISTANCE PROGRAM
(EAP)

The EAP program consists of the following:

 Effective training program of supervisory personnel and all employees.
 The effects and consequences of alcohol and drug abuse on personal health, safety, and the work

environment.
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 The manifestations and behavioral changes that may indicate alcohol or drug abuse.
 Documentation of training given to company supervisory personnel and employees
 The program for all employees and supervisory personnel consists of at least 60 minutes of training.

24. ELECTRICAL SAFETY

All electrical wiring and equipment will be a type listed by UL, Factory Mutual Engineering Corp., or another
recognized test or listing agency for the specific application. All installation will comply with the
(NESC) and NEC. Personnel familiar with code requirements and qualified for the class of work will perform
all work.

Temporary power lines, switch boxed, receptacle boxed, metal cabinets, and enclosures around equipment will
be marked to indicate to maximum operating voltage.

NEMA standard plug and receptacle will be used where a NEMA standard configuration exists for a particular
voltage, amperage, frequency, or type of circuit.

Extension cords or cables will not be fastened with staples, hung from nails, or suspended by bare wire. All

electrical circuits will be grounded in accordance with the NEC and the NESC.

A multi-conductor cord having an identified grounding conductor will ground portable and semi-portable
electrical tools and equipment and multi-contact polarized plug-in receptacle.

Ground fault circuit interrupters (GFCI) will be in all circuits used by portable electric tools. The GFCI will
be calibrated to trip within the threshold values of 5 MA & I MS as specified in UL standard 943. All GFCI
will be listed and installed in accordance with most recent edition NEC.
HAND AND POWER TOOLS

All hand tools will be in good repair and used only for the purpose for which designed. Only non-sparking tools
will be used in location where sources of ignition may cause a fire or explosion. Power tools will be inspected,
tested, and determined to be in safe operating condition prior to use. Continued periodic inspection will be made
to assure safe operating and proper maintenance.

Guarding, use care and protection abrasive wheels will be in accordance with ANSI B7.1. Work or tools rest
will not be adjusted wheel grinding while in is in motion.

Safety clips or retainers will be installed and maintained or pneumatic impact tool to prevent dies and tools from
being accidentally expelled from the barrel.

Safety lashing will provide a connection between tools and hose, and at all quick makeup-type connections.

25. MACHINERY AND MECHANIZED EQUIPMENT

Before any machinery or mechanized equipment is placed in use it will be inspected and tested by the Health
and Safety Officer, a Subcontractor or Rental Company’s competent mechanic and certified to be in safe operating
conditions. All mechanical equipment (trucks, cranes, forklifts, backhoes, graders, etc.) shall be inspected
prior to use and at fixed intervals throughout the life of the contract. The inspection results will be
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recorded on an SAP form 1666D-R and 1666E-R. The designated authority will be furnished a copy of the form.
The Health and Safety Officer and a person designated by the subcontractor will be responsible for the
inspection of all machinery and equipment daily and during use to make sure it is in safe operating condition.
Tests are conducted at the beginning of each shift during which the equipment is to be used to determine
that the brakes and operating systems are in proper working conditions.

Hoisting equipment will be loaded tested in accordance with manufacturer instructions. Machinery
and mechanized equipment will be operated in accordance with manufacturer instruction and operation.

Before any piece of equipment is brought onto the job it will be equipped with Roll Over Protection Structures
(ROPS) or a certificate from: (1) the manufacturer of the piece of equipment, (2) the manufacturer of ROPS or
(3) a registered professional engineer.

26. FALL PROTECTION

Policy
It is the policy of Locke-Lane Construction, Inc. to take all practical measure possible to prevent employees from
being injured by falls from heights. Locke-Lane Construction, Inc. will comply fully with OSHA Fall Protection
standard (CFR 1926, Subpart M, Fall Protection).

Personal fall arrest system requires the use of body harnesses; body belts are not acceptable as part of the
personal fall arrest systems. The use of a body belt is permitted in a positioning device system. The personal
fall arrest system will be in accordance with EM 385-1-1.

Body belts and harnesses: Connectors will be drop forged, pressed, or formed steel, or made of equivalent
material; will have corrosion resistant finish; and all surfaces and edges will be smooth to prevent damage to
interfacing parts of the system. D-rings, snap hooks, and other connectors will have a minimum tensile
strength of 2,270 kg (5,000 lbs.); D-rings and snap hooks will be proof-tested to a minimum tensile load of
1,600 kg (3,600 lbs.) without cracking, breaking, or taking permanent deformation. Proof testing is typically
conducted by manufacturer, and a specification of proof testing supplied with the manufactured good.

Body belt/harness systems will decelerate and bring the employee to a complete stop with 1-m (42 in), excluding 
lifeline elongation, after free fall distance. Body belt harness systems, when stopping or preventing a fall, shall
not produce an arresting force on an employee of more than 10 times the employee’s weight or 800 kg (1,800
lbs.) whichever is lower. Body belts shall be a least 4-cm (1-5/8 in wide.

Lanyards and vertical lifelines will have a minimum tensile strength of 2,270-kg (5,000 lbs.). Horizontal
lifelines will be designed, installed, and used under the supervision of a qualified person as part of a complete
personal fall arrest system, which maintains a factor of safety of at least two. Self-retracting lifelines and
lanyards that automatically limit free fall distance to 60 cm (2 ft) or less will be capable of sustaining a
minimum tensile load of 1,360 (3,000 lbs.) applied to the device with the lifeline or lanyard in the fully
extended position. Self-retracting lifelines and lanyards that do not limit free fall distance to 60 cm (2 ft) or
lest rip stitch lanyards, and tearing and deforming lanyards will be capable of sustaining a
minimum tensile load of 2,270 kg (5,000 lbs.) applied to the device with the lifeline or lanyard in fully
extended position.
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27. SCAFFOLDING AND ELEVATED PLATFORMS

Only coupler or tubular welded frame scaffolding will be utilized on site. It shall be fabricated according to
OSHA standards, as specified in 29 CFR 1910.22, .23, and .28 and 385-1-1.
The Health and Safety Officer and the subcontractor’s supervisor will inspect all platforms or scaffolds prior to
use.

Only qualified and competent personnel are allowed to modify scaffolding systems. Non-qualified personnel
may create more hazards. If modifications are attempted by non-qualified personnel, they will be subject
disciplinary action up to and including termination of employment.

Our employees who erect, disassemble, move, operate, repair, maintain or inspect scaffolds will be trained by our
competent person to recognize the hazards associated with the work being done. The training will include the
following, as applicable:

 The nature of scaffold hazards.
 The correct procedures for erecting, disassembling, moving, operating, repairing, inspecting and

maintain the type of scaffold in question.
 The design criteria, maximum intended load-carrying capacity and intended use of the scaffold.
 Tagging of scaffolds.

All elevated platforms shall be surrounded by a standard guardrail, securely fastened to a stationary object, and
have a floor capable of withstanding a working load of 75 pounds per square foot.

Scaffolds with wheels constructed on the base (bottom) section shall not be used unless all wheels are intact and
at least one wheel on each side is locked to prevent movement.

The following are general scaffolding rules:

1) Know scaffolding safety rules prior to set up, during operations, and for dismantling of
scaffolding. Ensure manufacturer's instructions and safety warnings are legible and remain on
scaffolding.

2) Inspect the equipment before use for damage or deterioration.

3) Keep equipment in good repair.

4) Inspect fabricated scaffolds regularly to ensure they are maintained in a safe condition.

5) Provide adequate sills and posts and use base plates.

6) Anchor wall scaffolds securely between structure and scaffold.

7) Use caution when working near power lines. Never be any closer than 10 feet to electrical power
lines.

8) Use adjusting screws instead of blocking to adjust for uneven grades. Use outriggers where so
equipped.
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9) Equip all planked areas with proper guardrails and toe-boards.

10) Do not ride rolling scaffolding.

11) Do not leave materials and equipment on the platform when moving scaffolding.

12) Do not try to move rolling scaffolding without help.

13) Do not extend adjusting screws over 12 inches.

14) Do not let working platform height exceed four times the smallest base dimension unless guyed or
otherwise stabilized.

15) Do not overload scaffold.

16) Do not use ladders or makeshift devices on top of scaffolds to increase height.

17) Ensure the footing and anchorage for scaffolds are sound, rigid, and capable of carrying the
maximum intended load without settling or displacement. Do not use unstable objects such as
barrels, boxes, loose bricks, or concrete blocks, etc., to support scaffolds or planks.

A copy of this Safety and Health Plan will be provided to our subcontractors. Subcontractors performing work
which required fall protection and scaffolding are required to submit detailed fall protection and scaffolding
policy.

28. TRENCHING AND EXCAVATION

Prior to opening an excavation, underground utilities will be located and protected from damage or
displacement.

INSPECTION

The excavation will be inspected daily, as needed throughout work shifts, and after every rainstorm or other
hazard increasing occurrence by a competent person. The sides of all excavations in which employees are
exposed to danger from moving ground will be guarded by a support system, sloping, or benching of the
ground, or other equivalent means.

Excavation less than 5 feet in depth and which a competent person examines and determines there to be no
potential for cave-in does not require protective systems. Sloping and benching of the ground will be in
accordance with section 25.C of EM 385-1-1. Where sloping and benching is not feasible due to size constraints,
trench boxes or other approved methods of shoring will be employed in all excavations over 4 feet in depth. All
shoring (trench boxes) used will be load certified by a registered professional engineer and all employees will
be trained in their use.

PROTECTIVESYSTEMS

Protective systems will have the capacity to resist without failure all loads that are intended or could
reasonably occur until underpinning and shoring have been installed.
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PROTECTION FROM WATER
Diversion ditches, dikes, or other means will be used to prevent surface water from entering the excavation and
to provide good drainage of the area adjacent to the excavation. Employees will not be allowed to
enter or work in excavations in which there is accumulated water without controls in place. Controls such as
portable pumps and well points may be required.

PROTECTION FROM FALLING MATERIAL

Excavated material will be place at least 2 feet from the edge of the excavation. Excavations will be constantly
monitored and backfilled as soon as possible. Barricades and protective measures will be provided to protect
pedestrians and vehicular traffic. Locke-Lane Construction, Inc. does not intend to ever leave an excavation
open overnight. Open trenches adjacent to rural highways such as NC Highway 73 are extremely dangerous
and cannot be left open or unprotected.

SAFE ACCESS

Where personnel are required to enter an excavation over 4 feet in depth, sufficient stairs, ramps, or ladders will be
provided at no more than 25 feet of lateral travel. At least 2 means of exit will be provided for personnel
working in excavations.

29. SANITATION

Portable chemical toilet units will be used to manage human waste. Locke-Lane Construction, Inc. will
contract directly with a North Carolina licensed portable toilet company that shall provide adequate
q u a n t i t i e s of portable toilet units to accommodate the construction crew population (per suggested
standard, one unit per 20 workers, or as specified in EM 385-1-1).

Portable toilet units shall be strategically located immediately adjacent from work areas.

The Portable Toilet Contractor shall maintain portable toilet facilities. Frequency of maintenance program
shall be, as a minimum once per week and or on an as needed basis. Portable toilet Contractor shall respond to
maintenance calls within a one workday period.

Locke-Lane Construction, Inc. and subcontractors will provide potable water for drinking purposes but the
distribution of this water & the provision of drinking cups will be the responsibility of the subcontractors. For
crews, insulated water jugs will be provided for each crew including disposable water cups.

30. ACTIVITY HAZARD ANALYSIS

At the beginning of each phase of construction, an Activity Hazard Analysis will be performed, which will be
documented and added as an addendum to this Safety and Health Plan. JHA’s will be developed for the tasks
related to each definable feature of work as defined by the Preparatory Meeting. Examples of various tasks
are lifting and handling materials, fall hazards, excavation/backfilling, material storage, employee exposure,
etc. The Job Hazard Analysis shall include as necessary:

• Description of the work
• Identify Probable Hazards related to that work
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• Precautionary measures to be taken to reduce or eliminate the hazard.

31. RADIOLOGICAL EQUIPMENT

Locke-Lane Construction, Inc. does not plan to use radiological equipment.

32. FIRST AID / ROUTE TO HOSPITAL

First aid and medical facilities will be made available. In the absence of those facilities Locke-Lane
Construction, Inc. employees are trained each year to render emergency first aid if needed. A first aid kit will be
available and easily accessible on site. Before workers are sent to a work site, Locke-Lane Construction ensures
that arrangements are in place to transport injured or ill workers from the work site to the nearest health care
facility. An ambulance service will be used when readily available to the work site with normal traveling
conditions. If an ambulance service is not readily available to the work site, or if travel conditions are not
n o r m a l Locke-Lane Construction will have transportation available to travel with the injured or ill employee.

Emergency Medical Support will be provided by (Name of Hospital) located at (Address of Facility). This facility is
located approximately ( ) miles from the jobsite and ( ) minutes from the (Project Site). Map for site specific
emergency routes will be attached.

33. PERSONAL COMMUNICATION DEVICES

Locke-Lane Construction will not allow any employees to use cellphones during operation of any equipment
on the job site. Earphone use will not be allowed by any employee on the job site.

34. TRAFFIC CONTROL/ DRIVING PLAN

Locke-Lane will provide traffic control if the job deems it necessary. Possible controls are as follows: traffic
cones, barrels, signage, barricades along with flagmen. With every site being different a site-specific driving
shall be written for each job. This will include any and all speed limits, acceptable routes, whether or not
spotters are required. Seatbelts shall be worn at all times in both vehicles and equipment. Any special
instructions given by the customer shall be part of the site-specific driving plan.

35. HEAT AND / OR COLD STRESS - HYDRATION PLAN

During all seasons not just summer, hydration issues are to be addressed. This is carried out through PJB’s and
reminding employees multiple times a day to hydrate. Locke-Lane shall provide drinking water at all times and
can be found in a cooler inside the office trailer. During summer months the number of breaks taken per day
shall be adjusted according to the temperature and humidity. Employees are encouraged to take breaks in a
shaded area or the office trailer where AC is provided. Employees are taught the signs and symptoms of heat
stress (pale clammy skin, nausea, etc.) and to inform the superintendent or HSO
immediately who will intern notify the IM and control room. Employees are also taught to hydrate the night
before a hot day, that hydration beforehand helps twice as much as the day of. If a case of heat stress is spotted
it is to be handled by injury protocols. Inform proper personal allow control room to call for an ambulance. As
soon as the individual has professional medical care the event is to be recorded and all available information
provided to Duke for the Root Cause Analyses. Our process for determining heat stress possibility’s is as
follows.
1. Planning the work
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2. Measuring the conditions
3. Incorporating controls
4. Implementing work practice methods and observation of workers
5. Implementing work/rest administrative controls each step-in detail:
1. Taking the time to properly examine the work to be done and the location of the work has to be considered.

For example, there are large differences between working elevated in an open-air environment and working
in a trench where a natural breeze is very unlikely. The type of work has to be looked at as well, will the
employee be preforming lightwork (In a sitting position with just light hand work/ driving equipment/
standing with light hand work and occasional walking.) Moderate work:

(Sustained moderate hand work, moderate arm and leg work, normal walking.) Heavy work: Intense arm and
torso work, carrying heavy loads, pushing pulling heavy loads, walking and or working at a fast pace. Next the
appropriate PPE shall be looked at as to how it will increase the insulative value of their clothing. When
planning the work acclimatization is to be considered, when is the last time the employee worked in high
temperatures. Use the following chart to decide appropriate intervals for exposer.

Schedule of Re-acclimation after Different Periods Away from Heat Exposures
Routine Absence Illness Percent (%) Exposure
3 - 5 days 1 - 3 days 90% 1st Day

6 - 12 days 4 - 5 days 50% 1st Day
90% 2nd Day

13 - 20 days 6 - 8 days 50% 1st Day
75% 2nd Day

>20 days >8 days 50% 1st Day
60% 2nd Day
70% 3rd Day
80% 4th Day

Example: A worker has not been working in high heat environment for 19 days. The worker should become
acclimated by working the following schedule:
1st day back: Half the Action Time
2nd day back: Three Quarters of the Action Time 3rd day back: 90% of the Action Time
The worker has the right to work at their own pace and remove themselves from the hazardous heat
environment when experiencing the beginning of heat signs.

2. When measuring conditions, it is the site HSO’s responsibility to monitor temperatures and heat indexes for
the day. Adhere to all NOAA heat alerts and respond accordingly. In extreme conditions work cancellation
may be necessary or time of day for shift start may be changed. As with the planning of the work clothing
and PPE must be taken into consideration when monitoring conditions. The preferred method for measuring
the heat load on employee’s is WBGT which approximates the evaporation of sweet, heat absorbed by
radiation and general temperature. When WBGT is not available the Heat Stress Index may be used.
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Heat Index Work Level Work / Recovery Hydration
< 90 Light 55 / 5 1 - pint / hr.

Moderate 50 / 10 2 - pint / hr.
Heavy 45 / 15 3 - pint / hr.

90 - 103 Light 50 / 10 1 - pint / hr.
Moderate 45 / 15 2 - pint / hr.
Heavy 40 / 20 3 - pint / hr.

104 - 111 Light 50 / 10 2 - pint / hr.
Moderate 40 / 20 3 - pint / hr.
Heavy 35 / 25 3 - pint / hr.

112 - 121 Light 40 / 20 2 - pint / hr.
Moderate 30 / 30 3 - pint / hr.
Heavy 20 / 40 3 - pint / hr.

122 - 129 Light 30 / 30 2 - pint / hr.
Moderate 20 / 40 3 - pint / hr.
Heavy 15 / 45 4 - pint / hr.

> 129 No Work No work Ensure hydration

Caution: Water Intoxication - Drinking too much water

Observation of the workers is an important aspect of heat stress management. Issues to look for include:
a. Behavior, knowing and observing our workers can give leading indicators to the onset of heat stress
b. Signs of a medical emergency can include one or more of the following:

I. Disorientation
II. Unexplained irritability
III. Chills
IV. Vague feeling of unease
V. Exhaustion
VI. . Prolonged and profuse sweeting

To maintain useful observation the hours worked, and number of breaks taken by each employee during
excessive temperatures shall be recorded and gone over at the start of each day to ensure workers are receiving
adequate recovery time.

5. Administrative Controls: Using all of the information acquired in the previous steps, the site HSO who is
designated as the hydration monitor will make decisions as to a worker’s ability to perform his or her job
safely. Looking at hours worked, time since last day off and temperatures he has worked in will be used to
create scheduling that gives all employees required rest periods. To determine the action time, recovery time
and check time use the following formula and charts.

Determine the WBGT - measure the air temperature (dry bulb), radiant heat (globe temperature), and humidity
(wet bulb). If your measurement device does not calculate the WBGT, use the following information:
WBGT Index is measured using the natural wet bulb temperature (NWB), the globe temperature (GT)
and the dry bulb air temperature (DB). WBGT values are calculated by the following equations:

a) Indoor exposure or outdoor exposure with no solar load: WBGT = 0.7NWB + 0.3GT
b) Outdoor exposure with solar load: WBGT = 0.7NWB + 0.2GT + 0.1DB

NOTE: In some cases, it may not be feasible to measure the WBGT level. In those cases, an estimate can be
made.
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In the event of a heat stress event use the following questionnaire to help evaluate the incident.

This is an effort to help collect information for heat related incidents, so the information can be used to
make changes to our program or increase efforts in preventing heat stress incidents.

What was the weather outside? (check all that apply)
Sunny Overcast Rainy Muggy Windy Stale Cloudy Other

1. Was there any air movement at the work location? Yes No

2. What was the guidance given to the worker to prevent heat stress?

3. Was a hydration coach noted on the job brief for this job?

4. What was the worker’s work history the last week? (#hours worked, double shift worked, call out
worked)

5. Was heat stress recognized as a potential safety issue for this job? Yes No
6. What was the worker’s task prior to the job where the heat stress incident occurred?

7. Where did the incident occur? Indoors Outdoors
8. What was the job scope for the day?

9. What was the temperature and humidity levels at the time of the incident?

Temperature o F Check Humidity % Check
80-85  Below 50  
85-90  60- 70  
90-95  70-80  
95-100  80-85  
100-105  85-90  
105-110  90-95  
110 and above  95-100  

10. What type of clothing was the worker wearing?

All cotton shirt/pants  
Cotton shirt /denim  
FR Shirt/ denim pants  
FR Shirt and pants  
Other?  
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11. Was the worker wearing layers of clothing? Yes No Sleeves? Yes No

12. Was the worker wearing gloves? Yes    No 
13. What was the weather outside? (check all that apply)

Sunny Overcast Rainy Muggy Windy Stale Cloudy Other
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14. Was there any air movement at the work location? Yes No

15. What was the guidance given to the worker to prevent heat stress?

16. Was a hydration coach noted on the job brief for this job?

17. What was the worker’s work history the last week? (#hours worked, double shift worked, call out
worked)

Locke-Lane Construction will monitor weather reports daily and provide drinking water, radiant heaters
and / or reduce wind chill / drifts to all personnel exposed to high heat and / or cold temperatures.
Employees are trained on noticing signs of cold and heat related illnesses (i.e., heat stroke, heat cramps,
heat rash, frostbite, hypothermia, trench foot) and the steps it takes to help treat such illnesses or request
emergency medical help by calling 911.

36. DROPPED OBJECT PREVENTION

Locke-Lane Construction has trained all employees on potential dropped object hazards. All hand-held
tools used in overhead work must be secured/tethered to the employee during transit. When materials
a r e transferred via forklift or material handler, they will be strapped securely to the forks. An exclusion
zone will be established around the work zone. No one may enter the established work zone unless they
received permission from the Locke-Lane Construction superintendent. If an incident occurs, they are to
report it immediately to the Locke-Lane Construction Safety Personnel on site.
Policy:

The employed or acting as a subcontractor of Locke-Lane Construction shall follow safe work practices
and methods when working with objects from height to prevent injury and equipment damage.

Inspection:

Routine inspections will occur to identify any potential of dropped-objects and for safe work practices
t o minimize the potential for injury or equipment damage cause by falling objects. Dropped objects
will be included on the Health & Safety Officer daily safety inspections, the subcontractor’s foremen or
supervisors will also conduct daily safety inspections and monitor the work throughout the day.

Equipment and Training:

Preventing tools and overhead from falling requires proper training. Workers should know how to use
tools overhead, understand primary and secondary means of securement, and most of all, they should
understand exactly what they are looking for when inspecting an item. Hands on training will be
conducted as needed for the job tasks identified by the PRE- JOB BRIEF.

Safe workers’ measures should include but are not limited to:
 All tools will be secured with manufactured tool tethers except when working around

rotating equipment when at elevations greater than six feet above grade or where dropped
tools could fall more than six feet

 Provide barricades and signage below elevated work areas to prevent personnel from
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entering
Utilize tool bags for lifting and lowering tools and equipment. The tool bags shall be
equipped with a locking snap hook
Provide and installed netting or plywood on the guardrails (toe board – to-rail) on elevated
platforms (including aerial lifts) and scaffolds where the potential for fallings objects exist
Secure all materials stored on elevated work platforms
Secure materials during transport to ensure positive control at all times

Conduct periodic dropped / falling object hazard assessments and inspections Accountability
All workers shall read, understand, and commit to the Locke-Lane Construction DROPPED
OBJECT policy, which subjects them to the disciplinary procedure for non-compliance.

37. FORKLIFTOPERATIONS

Policy
Forklifts (powered industrial trucks) shall be operated, maintained, and controlled in a safe
manner.

This policy covers minimum performance standards applicable to all Locke-Lane Construction
employees and locations. Local practices requiring more detailed or stringent rules, or local,
state, or other federal requirements regarding this subject can and should be added as an
addendum to this procedure as applicable.

Purpose
To define the procedures and standards that apply to the care, control, maintenance, inspection, and
operation of forklifts (powered industrial trucks).

Scope
Locke-Lane Construction work sites, i.e., Locke-Lane Construction offices, client job sites, etc.
requiring the use of forklifts (powered industrial trucks).

Definitions
Forklift means a mobile, power-propelled truck used to carry, push, pull, lift, stack, or tier materials.
Powered industrial trucks (forklifts) are also commonly known as pallet trucks, rider trucks, fork
trucks, or lift trucks.

Requirements

Training
Only trained and authorized persons are permitted to operate a forklift. No employees are allowed to
operate a forklift without the proper training. The Branch Safety Officer or designee will administer
the forklift operator certification program and maintain training records.
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Training shall occur prior to employee operation of any Locke-Lane Construction forklift, and at
least every three years thereafter unless observed performance by the operator dictates the need
for more frequent retraining. A training guide is included in Appendix 19-1. The following
requirements shall be met to become a "Qualified Forklift Operator":

Complete the educational requirement as stated above and described in detail
on Appendix 19-1.

Perform the demonstrated capability requirement satisfactorily. Each trainee, who
satisfactorily completes the qualifications as outlined above, shall be issued a written
document as evidence of being a Qualified Forklift Operator.

Inspection and Maintenance
Prior to placing a forklift truck into service, the truck operator shall inspect their vehicle and
document this inspection on the Locke-Lane Construction Forklift Inspection Form (reference
Appendix 19-2). This inspection is not necessary on days when the forklift will not be placed into
service.

It is the responsibility of the department manager to submit the inspection checklists to the Safety
Officer on a weekly basis. The Branch Safety Officer shall keep the last 30 days of inspection
checklists for each forklift on file for review.

Any noted condition that affects the safe operation of the lift truck shall be reported to the operator's
supervisor for corrective action and shall keep the lift truck from being operated until the unsafe
condition is corrected.

Forklifts that are defective, in need of repair or are unsafe shall be tagged "Danger - Do Not Operate"
and taken out of service until restored to safe operating condition.

A maintenance log shall be maintained for each forklift to determine when required maintenance
is due. Only qualified personnel shall perform maintenance and repair. Maintenance records for each
forklift shall be kept on file by the assigned department manager.

General Safe Operating Rules
The following safe operating rules apply to Locke-Lane Construction employees who operate a
forklift. Violations of safe operating rules can and will result in retraining and/or disciplinary action.

Only Locke-Lane Construction employees trained as per the requirements of this manual
section and authorized by the department manager shall be allowed to operate forklifts

Locke-Lane Construction forklifts shall not be loaned or rented to others for use.
Stunt driving and horseplay shall not be permitted.
Forklifts shall be equipped with seat belts and utilized by the operator when in use.
Personnel are not permitted to ride on forklifts except in designated seats that are
part of the equipment design.
Forklifts shall be equipped with a portable fire extinguisher.
Under travel conditions, the forklift shall be operated at a speed that will permit it to be
brought to a stop in a safe manner.
Traffic regulations shall be observed, including authorized work site speed limits. A safe
distance shall be maintained approximately three forklift lengths from the forklift truck ahead.
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The driver shall be required to slow down and sound the horn at cross aisles and other
areas where vision is obstructed. If the load being carried obstructs forward view, the driver
shall be required to travel with the load trailing.
The driver shall be required to look in the direction of and keep a clear view of the path of
travel.

Forklifts shall have a functional horn and back-up alarm with a distinctive sound, loud enough
to be heard clearly above ether local background noises. There are other scenarios where a
flashing yellow/amber light would be installed. An Addendum referencing any requirements of
such lights shall be added to this manual section.
Copies of the manufacturer's operating instructions for each type of forklift shall be readily
available for review by operators and supervisory personnel.
Lift trucks, stackers, etc., shall have the rated capacity clearly posted on the vehicle so as to be
clearly visible to the operator. When the manufacturer provides auxiliary removable
counterweights, corresponding alternate rated capacities also shall be clearly shown on the
vehicle. These ratings shall not be exceeded.
No modifications or additions, which affect the capacity or safe operation of the equipment,
shall be made without the manufacturer's written approval. If such modifications or changes are
made, the capacity, operation, and maintenance instruction plates, tags, or decals shall be
changed accordingly. In no case shall the original safety factor of the equipment be reduced.
Steering or spinner knobs shall not be attached to the steering wheel unless the steering
mechanism is of a type that prevents road reactions from causing the steering hand wheel to spin.
The steering knob shall be mounted within the periphery of the wheel.

Forklifts shall have the manufacturer's nameplate showing its weight with attachments, lifting
capacity, lift height maximum and other pertinent data. Nameplates or markings shall be
maintained in a legible condition and remain in place.

Railroad tracks shall be crossed diagonally wherever possible. Parking closer than 8 feet from the
center of railroad tracks is prohibited.

Grades shall be ascended or descended slowly.
When ascending or descending grades in excess of 10 percent, loaded forklifts shall be
driven with the load upgrade.
Unloaded forklifts should be operated on all grades with the load engaging means
downgrade.
On grades, the load and load engaging means shall be tilted back if applicable and
raised only as far as necessary tee clear the road surface.
No person shall be allowed to stand or pass under the elevated portion of any forklift,
whether loaded or empty.
There shall be sufficient headroom under overhead installations, lights, pipes, sprinkler
system, etc.
Arms or legs are prohibited from being placed between the uprights of the mast or
outside the running lines of the forklift.

                          When a forklift is left unattended, load engaging means shall be fully lowered,
controls shall be neutralized, power shall be shut off, and brakes set.

Wheels shall be blocked if parked on an incline.
A safe distance shall be maintained from the edge of ramps or platforms while on any
elevated dock, or platform, or freight car. Forklifts shall not be used for opening or
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closing freight doors.
 Brakes shall be set, and wheel blocks shall be in place to prevent movement of trucks,
trailers, or railroad cars while loading or unloading. Fixed jacks may be necessary to
support a semi-trailer during loading or unloading when the trailer is not coupled to a
tractor. Prior to forklift entry, the flooring and frames of trucks, trailers and railroad cars
shall be checked for breaks and weakness before they are driven into and to determine
if it will bear the intended weight of the forklift and intended load.

 Dock board or bridge plates shall be properly secured before they are driven over.
Dock board or bridge plates shall be driven over carefully and slowly, and their rated
capacity never exceeded. Portable dock boards shall be secured in position, by being
anchored or equipped with devices that will prevent their slipping.

 An overhead guard shall be used as protection against falling objects. It should be
noted that an overhead guard is intended to offer protection from the impact of small
packages, boxes, bagged material. etc. representative of the job application, but not to
withstand the impact of a falling capacity load.

 Additional counter weighting of forklifts shall not be allowed unless approved by the
manufacturer.

 Employees shall not jump off a forklift.
 Forklift operators shall yield to pedestrians.
 Loads carried shall be secured on the forks to prevent upset / overturn.

Refueling and Battery Changing/Charging
Refueling and battery charging operations shall be performed only in designated areas on approved
containment. Open flames, smoking, sparks, or electric arcs shall be eliminated from refueling and
battery changing/charging areas.

Forklifts shall be shut-off, properly positioned and brakes applied before attempting to refuel or
change/charge battery. Proper PPE including eye and face protection and gloves will be worn when
handling cylinders and/or batteries. Refer to Personal Protective Equipment section (25).

REFERENCES
OSHA 29 CFR 1910. 178 (Powered Industrial Trucks) OSHA
29 CFR 1926.602 (c) (Lifting and Hauling Equipment)

OSHA Requirements:

In accordance with OSHA 1910.178 Powered Industrial Trucks. This program is designed to
meet those requirements by covering the following:

 Selection of the operator: Consider physical qualifications and aptitude.
 Safety rules: Emphasis on safety, equipment, fellow employees.
 Fundamentals of the truck: Load limits, center of gravity, stability.
 Introduction to the equipment: Locations and function of the controls, proper use,

and dangers of misuse.
 Supervised practice: Observed operation on a course designed to simulate the type of

work to be done. Example: Loading box cars, stacking pallets, loading trailers.
 Oral, written, and operational performance tests: Documentation of these results

following completion of the course.
 Refresher Training: Condensed version of initial training conducted at least every three

years, may include: On the job observations, retaking of the written tests, supervised
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practice on the simulation course.

LIFT TRUCK OPERATORS PRE-TRAINING GUIDE:

About one week prior to the training sessions, the trainees are to be given copies of the Locke- Lane
Construction General Safe Operating Rules (See manual section 5.3), and a copy of any other available
resource materials to refresh their awareness (i.e. – forklift mfg. manual, etc.).

Schedule trainees for sessions so it does not interfere with production.

Are the lift trucks standard or do they have special equipment? If special equipment applies, a
thorough description of the equipment should be provided.

Materials needed for the training include:

• Training video on safe forklift truck operation.
• Locke-Lane Construction safe operating rules on forklift operations.
• Copies of the written test and answer sheets.
• Designated area to perform the driving simulation or obstacle course (Applicable for new

operators).
• Cones and pallets to simulate loads, aisles, etc.

FORKLIFT TRUCK OPERATORS TRAINING

INSTRUCTORS GUIDE:

Why do we train lift truck operators?

Explain to the class why it is important and that is the reason why we are all here.

• OSHA requirement.

• Reduction on damage to products, equipment, plant facilities and people.

Explain to the class the seven requirements in OSHA 1910.178

1. Selection of the operator: Consider physical qualifications and aptitude.

2. Safety rules: Emphasis on safety, equipment, fellow employees.

3. Fundamentals of the truck: Load limits, center of gravity, stability.

4. Introduction to the equipment: Locations and function of the controls, proper use, and
dangers of misuse.

5. Supervised practice: Observed operation on a course designed to simulate the type of work to be
done. Example: Loading box cars, stacking pallets, loading trailers.

6. Oral, written, and operational performance tests: Documentation of these results
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If you were to raise a lift truck up and look at
its underside, you would see that the support
points for the truck are located at points A,
B, and C. The triangle formed between points
A, B, and C is called the Stability Triangle.
The lift truck will not tip over as long as the
center of gravity remains inside the triangle.
(The center of gravity is the point within a lift
truck where there is equal weight all around
it.)

However, if the center of gravity shifts outside the stability triangle, the lift truck
will tip over. The center of gravity within a lift truck
can be moved by:
 Traveling with an unequally distributed

and/or elevated load.
 Trying to carry too heavy a load.
 Trying to turn the lift truck while it is

moving too fast.
 Operating the lift truck on a hill or incline.
 Starting or stopping too fast.
 The jerky operation of the hydraulic system

If we rearrange the load so that the load's center of
gravity is farther away from the fulcrum point, this
will cause the center of gravity for both the truck
and the load to shift beyond the front wheels of the
truck, and the truck will tip forward.

If, on the other hand, we
arrange the load so that the
load's center of gravity is closer to the fulcrum point, this will
cause the center of gravity for both the truck and the load to shift
behind the front wheels of the truck. With this arrangement, there
is no danger of the truck tipping forward.

Show forklift truck training video. Discuss key film segments.

Procedure for inspecting the truck:
 Check all fluids.
 Check brakes / steering.
 Check lifting apparatus (mast, lifting chains & fork).
 Check general truck conditions.
 Document.



Locke-Lane Construction Health and Safety Plan 9-29-2022 71  

Procedure when parking the truck:
 Level surface.
 Set brake.
 Tilt mast forward.
 Lower forks to floor.
 Turn off engine.

Procedure when making a lift:
 Position forks 3” to 4" off the floor with slight back tilt of the mast.
 Align truck and move forward slowly.
 Stop 12" from load to be lifted.
 Raise forks to desired height in line with load to be lifted, and level forks by adjusting the
tilt of the mast.

 Move forward slowly until the pallet touches the base of the forks.
 Raise pallet 6" to 7" from the stack or floor.
 Check behind and to the left and right, then back slowly until the load clears the stack.
 Watch for instability in the load.
 Stop the truck and lower the load to about 4" above the floor and tilt the mast
back slightly.

 Check behind and to the left and right, then back slowly in the desired direction.

Procedure on ramps:
 Drive forward up a ramp, backwards down the ramp.
 Apply more back tilt to the mast.
 Raise forks to clear the incline.
 Never turn on a ramp.
 After clearing the ramp return the fork height and mast tilt to their normal position.

Procedure when loading a truck:
 Secure the dock board.
 Chock the wheels of the trailer.
 Check the floor of the truck trailer to be sure it is not rotten.
 Check overhead clearance when entering the trailer.

4. Introduction to the equipment: Locations and function of the controls, proper use
and dangers of misuse, capacity data plate information.

Ask the class if they know how to drive a lift truck and document their prior experience. Review
the information pertinent to the specific vehicle the operators will be utilizing. Complete this
section in detail only if you are training novice operators or those who may not be familiar with
your equipment. Provide only a brief summary of the main points including capacities, hazards,
etc. for experienced operators.

5. Supervised practice: Observed operation on a course designed to simulate the type of work
to be done. Example: Loading racks, stacking pallets, loading trailers.
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FORKLIFT OPERATOR EXAM

NAME:

I. True / False

DATE:

TRUE FALSE

1. No truck can be safer than the person operating it. For this
reason, only authorized persons are permitted to operate
industrial trucks.

2. An operator should check the condition of his equipment as
soon as he goes on duty. This should include checking the fuel
level, oil level, brakes, steering, and the physical condition of
the truck and its components.

3. You should always operate a forklift slowly and never make
quick turns because a forklift has a high center of gravity and a
narrow wheelbase.

4. The Stability Triangle states that the center of gravity of a
fork truck is somewhere near the rear of the vehicle. The
center of gravity shifts towards the forks when the load is
raised.

5. If the forklift data plate notes a 5,000 lbs. maximum capacity
at a 24” load center, this means you can safely lift a load
weighing 5,000 lbs. if the load center is 24”.

6. You should slow down at cross isles and intersections, sound
the horn before proceeding. When vision is obstructed by
doors, corners, and elevators, sound the horn.

7. It is not necessary to set the hand brake if parked on level
ground.

8. If you feel sure there is no obstruction, it is not necessary to
face in the direction in which you are driving.

9. If the forklift data plate notes a 5000 lbs. maximum capacity
at a 24” load center, this means you can lift a 5000 lbs. load to
the maximum height also noted on the data plate no matter
what angle of the mast.
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TRUE FALSE

10. An operator should not drive with wet or greasy hands.

11. Do not attempt to enter a building through a partially
opened door. The door shall be fully opened before
proceeding.

12. No passengers are allowed on fork trucks.

13. When the forklift is loaded, you should go down a ramp in
forward gear.

14. No one should be allowed to be lifted by the forklift unless
a properly secured and approved fork platform with railings is
provided and the operator remains at the controls at all times.

15. When starting, the operator should race the engine and spin
the wheels before proceeding.

16. Railroad tracks, speed bumps, or roadway transitions
should never be crossed at an angle.

17. It is OK to stand under suspended loads.

18. If you tilt the mast forward with a load fully raised, the
maximum lifting capacity of the forklift is increased times 2.

19. Rest forks on the ground or floor and always set the parking
brake when the fork truck is not in use.

20. In order to lift a heavy load, you may have someone stand
on the back of the truck to act as a counterweight.

II. Fill In The Blank

21. Forklifts are designed to operate on the principal which states
that the front wheels act as the point or support on which the lever turns.

22. A fork truck operator must first the fork truck before
starting the engine.

23. When refueling, the forklift engine be operating.

24. When dismounting, the forks should be .

25. The maximum capacity of the fork truck I operate at a 24” center point is
_____________lbs.
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FORKLIFTEXAMANSWERSHEET:

1. T 14. T Fill in the blanks:
2. T 15. F  

3. T 16. T 21. Fulcrum  

4. T 17. F 22. Inspect  

5. T 18. F 23. Must Not  

6. T 19. T 24. Lowered  

7. F 20. F 25. Lbs.
8. F  

9. F
10. T
11. T
12. T
13. F
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Locke-Lane Construction, Inc. Health and Safety Program

38. CONCRETE / MASONRY STANDARD

Locke-Lane Construction, Inc. takes into consideration all hazards associated with concrete /
masonry construction. Whenever a masonry wall is constructed, employees will have established
a limited access zone prior to the start of construction.

Construction Loads – Loads will not be placed on a concrete structure unless it has been
determined by a professional (qualified in structural design) that the structure or portion of the
structure is capable of supporting the intended loads.

Reinforcing Steel – All protruding reinforcing steel, onto and into which an employee
could fall will be guarded to eliminate the hazard of impalement.

Post-Tensioning Operations – Employees, other than those essential to the post-
tensioning operations must stay behind the jack during tensioning operations. Signs and barriers
would be erected to limit employee access to this area.

Concrete Buckets – Employees are NOT permitted to ride concrete buckets.
Working Under Loads – Employees must NOT work under concrete buckets while the

buckets are being elevated or lowered into position. Locke-Lane Construction, Inc. employees
route elevated concrete buckets where fewest employees are exposed to the hazards associated
with falling concrete buckets.

Personal Protective Equipment – Locke-Lane Construction, Inc. employees must wear
protective head and face equipment when applying cement, sand, and water mixture through a
pneumatic hose.

Equipment and Tools:
Bulk Cement Storage – Bins, containers and silos must be equipped with conical or
tapered bottoms, mechanical and pneumatic means to start flow of material.
Ejection system must be shut down, locked, and tagged out prior to entry. Concrete
Mixers – Concrete mixers with one cubic yard or larger loading skips must be
equipped with a mechanical device to clear skip of materials and guardrails installed
on each side of the skip.
Power Concrete Trowels – Manually guided concrete troweling machine must be
equipped with an automatic control switch to shut off power when hands are removed.
Concrete Buggies – Concrete buggy handles must not extend beyond the wheels on
either side of the buggy.
Concrete Pumping Systems – Discharge pipes must be provided with pipe supports
designed for 100% overload. Compressed air hoses must be provided with positive
fail-safe connectors.
Concrete Buckets – Buckets equipped with hydraulic or pneumatic gates must have
positive safety latches or similar devices to prevent accidental dumping and designed
to prevent concrete from hanging up on top and sides.
Tremies – Sections of tremie and similar concrete conveyances must be secured with
wire rope or equivalent in addition to the regular couplings or connections. Bull Floats
– Handles must be constructed of nonconductive material or insulated when used
where they may contact energized electrical conductors.
Masonry Saws – Must be guarded with a semicircular enclosure over the blade. No
silica is allowed to be released into the surrounding air at any time, all
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sawing, drilling, and grinding of products containing silica will be done using the
wet method. For drilling the wet method may be bypassed if the drill is equipped
with a vacuum and HEPA filtering system.
Lockout / Tagout Procedures – Employees are not allowed to perform maintenance
or repair activity on equipment unless hazardous energy sources have locked out or
tagged out.

Cast-in-place Concrete - Formwork will be designed, fabricated, erected, supported, braced, and
maintained so that it will be capable of supporting without failure all vertical and lateral loads
that might be applied to the formwork.

39. LADDER INSPECTION PROCEDURES

Ladders shall be inspected for any defects prior to each day’s use, and after any occurrence, such
as a dropped ladder, which could damage the ladder. Employees shall securely position any
ladder on a level and firm base, making sure its slip-resistant bases are intact to prevent the
ladder from slipping. All ladders shall be placed so that employees climbing are not exposed to
injury from projecting objects or doors that open toward the ladder. If a ladder is damaged, it
w i l l be removed from service and tagged until repaired or discarded.

40. PNEUMATIC TOOLS

Employees are trained to use hand and powered tools and equipment safely and shall comply
with manufacturer guidelines. Inspections of pneumatic tools will be done before each use. If
equipment has been tagged or reported as having defects it will be taken out of service
immediately and removed from the jobsite until repaired or discarded.

-Eye protection must be worn by employees
-Pneumatic tools must be checked to ensure that they are fastened securely to the air hose
to prevent them from becoming disconnected. A short wire or positive locking device
attaching the air hose to the tool must also be used to service as an added safeguard
-If an air hose is more than ½ inch in diameter, a safety excess flow valve will be installed
at the source of the air supply to shut off the air automatically in case the hose breaks
-A safety clip or retainer must be installed to prevent attachments such as chisels on a
chipping hammer from being ejected during tool operation
-Pneumatic tools that shoot nails, rivets, staples, or similar fasteners and operate at
pressures more than 100 pounds per square inch, must be equipped with a special device
to keep fasteners from being ejected, unless the muzzle is pressed against the work
surface

41. ACCIDENT / INCIDENT INVESTIGATIONS

All accidents that occur will be investigated, reported, and analyzed. The Project Superintendent /
Health & Safety Officer will be responsible for recording and reporting all accidents, accidental
exposures and experiences that occur on the job site. At a minimum, these records will include
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exposure work hours and a log of occupational injuries and illnesses (OSHA Form 300). All
diagnosed occupational illnesses or injuries that result in a lost workday or a fatality, will be
reported to the designated authority. Lost time injuries and property damage accidents, in which
the property damage exceeds two thousand dollars ($2,000) will be reported to the designated
authority within 24 hours of the accident / incident. A first aid treatment log / record will also be
maintained.

All accidents will be reported to the Project Superintendent / Health & Safety Officer
immediately. The Project Superintendent / Health & Safety Officer will notify the Owner within
1 hour and provide a written report within 24 hours unless otherwise approved by the Owner. In
the event of an employee being sent to a doctor for treatment, a release will be obtained from the
doctor on the date of treatment stating that either: (1) the employee is not fit for duty, (2) the
employee is fit for light duty, or (3) the employee is fit for duty. A copy of this release will
accompany the accident report.

Locke-Lane Construction will fully cooperate and participate should an incident warrant a jointly
conducted Root Cause Analysis by Owner and Locke-Lane Construction representatives.

42. WORK ALONE POLICY

Locke- Lane Construction employees are NEVER allowed to work alone in any circumstance.

43. WRITTENERGONOMICSPROGRAM

1. INTRODUCTION

Ergonomics is the study of people and their interaction with the elements of their job or task
including equipment, tools, facilities, processes, and environment. It is a multidisciplinary
field of study integrating industrial psychology, engineering, medicine, and design.

In a more practical sense, ergonomics is the science of human comfort. When aspects of the
work or workplace exceed the body’s capabilities, the result is often a musculoskeletal disorder
(MSD). To help avoid MSDs, work demands should not exceed the physical capabilities of
the worker. MSDs are also known by several other names including:

* CTDs (cumulative trauma disorders)
* RSIs (repetitive stress or repetitive strain injuries)
* RMIs (repetitive motion injuries)
* Overuse syndrome

The most common, recognizable name for MSDs is cumulative trauma disorders or CTDs.
Whatever the name used, these injuries belong to a family or group of wear and tear illnesses
that can affect muscles, nerves, tendons, ligaments, joints, cartilage, blood vessels or spinal
discs of the body. MSDs do not include slips, trips and falls, cuts, motor vehicle accidents or
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other similar accidents: although a close look at the reasons for acute injuries often reveals
design problems that can be corrected.

2. POLICY
It is the policy of Locke-Lane Construction to provide all employees with a safe and healthy
workplace. A proactive ergonomics program is integrated into our company’s written safety
and health program.

Records documenting the identification, prevention, and control of employee exposure to
ergonomic risk factors will be maintained pursuant to all regulations.

This program is a collaborative effort that includes managers, supervisors, and labor. The
Ergonomics Program Coordinator is responsible for the program’s implementation,
management, and recordkeeping requirements.

3. ERGONOMICSPROGRAM
The purpose of an ergonomics program is to apply ergonomic principles to the workplace in
an effort to reduce the number and severity of MSDs, thus decreasing workers’ compensation
claims and, where possible, increase productivity, quality, and efficiency. An ergonomically
sound work environment maximizes employee comfort while minimizing the risk of undue
physical stress.

A proactive approach focuses on making changes when risks have already been identified, as
well as incorporating ergonomics into the design phase of a new facility or process, into
purchasing new equipment or tools, and into the contemplation of scheduling changes. Locke-
Lane Construction has such a program which includes the following components:

A. Management Leadership. The management of Locke-Lane Construction is committed to
the ergonomics process. Management supports the efforts of the Ergonomics Program
Coordinator and the Ergonomics Committee by pledging financial and philosophical
support for the identification and control of ergonomic risk factors. Management will
support an effective MSD reporting system and will respond promptly to reports.
Management will regularly communicate with employees about the program.

B. Employee Participation. An essential element to the success of the ergonomics program,
employees will be solicited for their input and assistance with identifying ergonomic risk
factors, worksite evaluations, development and implementation of controls, and training.
Employee participation in the program will occur only during company time.

C. Identification of Problem Jobs. Collecting data that identifies injury and illness trends is
called surveillance. Surveillance can be either passive or active. Conducting a records
review is an example of passive surveillance, which looks at existing data such as OSHA
Logs, workers’ compensation claims, trips to the medical facility, and absentee records.
Active surveillance uses observations, interviews, surveys, questionnaires, checklists, and
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formal worksite evaluation tools to identify specific high-risk activities. Locke-Lane
Construction will be using both passive and active surveillance to identify problem jobs.

D. Worksite Evaluations.

(1) Triggers for a worksite evaluation:
(a) When an employee reports an MSD sign or symptom.
(b) Jobs, processes, or work activities where work-related ergonomic risk factors have

been identified which may cause or aggravate MSDs.
(c) Any change of jobs, tasks, equipment, tools, processes, scheduling, or changes in

work shift hours (for example, going from a traditional 5-day, 8-hour shift to a
compressed 4-day, 10-hour shift).

(d) When a safety walk-through or scheduled inspection or survey has uncovered
potential MSD hazards.

(2) Work-related risk factors to be considered in the evaluation process include, but are
not limited to:
(a) Physical risk factors including force, postures (awkward and static), static loading

and sustained exertion, fatigue, repetition, contact stress, extreme temperatures,
and vibration.

(b) Administrative issues including job rotation/enlargement, inadequate staffing,
excessive overtime, inadequate or lack of rest breaks, stress from deadlines, lack
of training, work pace, work methods, and psychosocial issues.

(c) Environmental risk factors including noise, lighting, glare, air quality,
temperature, humidity, and personal protective equipment and clothing.

(d) Combination of risk factors such as, but not limited to, highly repetitive, forceful
work with no job rotation or precision work done in a dimly lit room.

E. Setting Priorities. Worksite evaluations will be scheduled based upon the following:
(a) Any job, process, operation, or workstation which has contributed to a worker’s

current MSD.
(b) A job, process, operation, or workstation that has historically contributed to MSDs;

and
(c) Specific jobs, processes, operations, or workstations that have the potential to cause

MSDs.

F. Worksite Evaluations Methods. Various methods will be used to evaluate problem jobs
including:

• Walk-through and observations
• Employee interviews
• Surveys and questionnaires
• Checklists
• Detailed worksite evaluations
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G Control of the Ergonomic Risk Factors. Locke-Lane Construction will take steps to
identify ergonomic risk factors and reduce hazards by using a three-tier hierarchy of
control (in order of preference):

(1) Engineering controls. The most desirable and reliable means to reduce workplace
exposure to potentially harmful effects. This is achieved by focusing on the physical
modifications of jobs, workstations, tools, equipment, or processes.

(2) Administrative controls. This means controlling or preventing workplace exposure
to potentially harmful effects by implementing administrative changes such as job
rotation, job enlargement, rest / recovery breaks, work pace adjustment, redesign
of methods, and worker education.

(3) Personal protective equipment (PPE). Although not recognized as an effective means
of controlling hazards and do not take the place of engineering or administrative
controls, there are acceptable forms of PPE, which include kneepads and anti-
vibration gloves.

H. Training. Training is intended to enhance the ability of managers, supervisors, and
employees to recognize work-related ergonomic risk factors and to understand and apply
appropriate control strategies. Training in the recognition and control of ergonomic risk
factors will be given as follows:

• To all new employees during orientation.
• To all employees assuming a new job assignment.
• When new jobs, tasks, tools, equipment, machinery, workstations, or processes are

introduced.
• When high exposure levels to ergonomic risk factors have been identified.

The minimum for all managers, supervisors, and employees will include the
following elements:

 An explanation of Locke-Lane Construction ergonomics program and their role in the
program.

 A list of the exposures which have been associated with the development of MSDs.
 A description of MSD signs and symptoms and consequences of injuries caused

by work and non-work-related risk factors.
 An emphasis on the importance of early reporting of MSD signs and symptoms and

injuries to management.
 The methods used by Locke-Lane Construction to minimize work and non-work-

related risk factors.
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Training will be provided in one, or a combination, of the following formats:
 Oral presentations

 Videos
 Distribution of educational literature
 Hands-on equipment and work practice demonstrations

Trainers will be experienced in delivering training programs that address all work and
non-work-related risk factors and will be familiar with Locke-Lane Construction
operations. Training will be provided from one, or a combination, of the sources listed
below:

 Internallydeveloped resources
 The workers’ compensation carrier
 An outside consultant

All training will be documented:
• All employees will be required to sign a training sign-in roster.

I. MSD (Medical) Management and Early Return-to-Work.

Pursuant to the law, Locke-Lane Construction provides medical care to all employees
injured at work. Locke-Lane Construction maintains a good working relationship with
our health care provider. All work-related injuries and illnesses will be referred to Iredell
Memorial Hospital unless the injured employee has notified Locke-Lane Construction in
writing that other provisions have been made prior to an injury or illness.

In the event of a work-related injury or illness, the health care provider will:

• provide diagnosis and treatment for Locke-Lane Construction employees
• determine if reported MSD signs or symptoms are work-related
• comply with Locke-Lane Construction’s Early Return-to-Work program by

recommending restricted, modified, or transitional work duties when appropriate
• refer Locke-Lane Construction injured employees to other clinical resources for

therapy or rehabilitation
• provide Locke-Lane Construction with timely work status reports, and

develop a positive working relationship with Locke-Lane Construction workers’
compensationcarrier, BUILDERSMUTUAL).

Locke-Lane Construction has an aggressive Early Return-to-Work program and will offer
return-to-work opportunities to all injured employees in accordance with work restrictions
identified by a recognized health care provider.

J. Program Evaluation and Follow-Up. In order to ensure that issues have been addressed
and that new problems have not been created, monitoring and evaluation will be conducted
on an on-going basis. The methods include use of individual interviews and checklists to
reevaluate the job/task to ensure that risks have been reduced, minimized, or eliminated.
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4. INDIVIDUALRESPONSIBILITIES
A. Ergonomics Program Coordinator. The Ergonomics Program Coordinator will report

directly to upper management and be responsible for this policy and program. All
evaluations, controls, and training will be coordinated under the direction of the
Ergonomics Program Coordinator in collaboration with management. The Ergonomics
Program Coordinator will monitor the results of the program to determine additional
areas of focus as needed.

The Ergonomics Program Coordinator will:
• ensure that evaluators performing worksite evaluations and training are properly

trained
• ensure that control measures are implemented in a timely manner
• ensure that a system is in place for employees to report MSD signs or symptoms and

suspected work-related risk factors to managers and supervisors
• ensure that accurate records are maintained and provide documentation upon request
• schedule manager, supervisor, and employee training and maintain records to

include date, name of instructor, topic, and materials used, and monitor the
program on a quarterly basis and provide an annual review.

• follow-up with any ergonomics strategy and / or solutions

B. Managers. Duties of all managers will include:
• accountability for the health and safety of all employees within their

departments through the active support of the ergonomics program
• allocating human and / or financial resources
• attending ergonomics training to familiarize themselves with the elements of the

program, recognition and control of work-related ergonomic risk factors, MSD signs
and symptoms, early reporting requirements and procedures, and medical
management

• ensuring that supervisors and employees have received the appropriate training
• ensuring that ergonomics practices and principles are considered when conducting

worksite evaluations and ensuring that recommended controls are implemented and/or
used appropriately through active follow-up.

C. Supervisors. Duties of all supervisors will include:
 attending ergonomics training to familiarize themselves with the elements of the program,

recognition and control of work-related ergonomics risk factors, MSD signs and symptoms,
early reporting requirements and procedures, and medical management

 ensuring that employees have received the appropriate training
 ensuring that employees are provided with and use the appropriate tools,

equipment, parts, and materials in accordance with ergonomic requirements
 ensuring that employees understand the MSD signs and symptoms and early

reporting system
 responding promptly to employee reports
 providing appropriate workers’ compensation documentation to employees as

required by all regulations
 seeking clarification from Human Resources when return-to-work directives from 

the health care provider are unclear, and maintaining clear communication with
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managers and employees

D. Employees. Every employee of Locke-Lane Construction is responsible
for conducting himself/herself in accordance with this policy and program.
All employees will:

• when provided, use the appropriate tools, equipment, parts, materials,
and procedures in the manner established by managers and supervisors

• ensure that equipment is properly maintained in good condition and
when not, report it immediately

• provide feedback to supervisors regarding the effectiveness of
design changes, new tools or equipment, or other interventions

• attend ergonomics training as required and apply the knowledge and
skills acquired to actual jobs, tasks, processes, and work activities

• report MSD signs or symptoms and work-related MSD hazards to the
supervisor as early as possible to facilitate medical treatment and initiate
proactive interventions, and take responsibility in their personal health and
safety

44. PROCESS SAFETY MANAGEMENT

PURPOSE:

The primary purpose of the PSM Standard is to prevent or minimize the unwanted release of
hazardous chemicals, especially into locations that would expose personnel to serious hazards.

POLICY:

It is the company's intent to comply with all applicable regulations and to provide a workforce that
is trained to safely perform their jobs with a full knowledge of the hazards and safe work practices
associated with refining/chemical plant or other PSM regulated industry work. In accordance with
the law, employees will receive initial and refresher training in the following:

 An overview of the refinery/chemical plant/facility process and operating procedures for the
process that employees will be working with or near, including the hazards of the chemicals
used in the process. This will include a complete review of the company HazCom Program
and all SDSs that are provided for each unit where the employees will be working Specific
safety and health hazards

 Procedures and safe work practices applicable to the employee's job tasks, including personal
protective equipment, permits (confined space, hot work and general safe permits, job hazard
analysis and auditing

 Incident investigations are required for all incidents. When an incident occurs, an
investigation will be immediately implemented, but not longer than 24 hours after the
incident. Causal analysis and corrective actions will be documented and tracked for closure.
Those records will be kept for a minimum of 5 years.

 The site-specific Emergency Action Plan.

Employees shall comply with established procedures and safe work practices, be on the alert for
changing conditions and quickly report any accidental release or potential release of hazardous
chemicals to a supervisor.
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The company will promptly investigate every incident that results in, or could have resulted in,
a dangerous release of a hazardous chemical.

All employees will attend the OWNER’s (refinery/chemical plant/facility) process overview and any
site-specific training during the refinery/chemical plant/facility orientation, including the process
overview and Emergency Action Plan. Attached is a summary of applicable information taken from
the PSM standard.

Process Safety Management of Acutely Hazardous Materials

These regulations contain requirements for preventing or minimizing the consequences of
catastrophic releases of toxic, reactive, flammable, or explosive chemicals. These regulations are
intended to eliminate to a substantial degree, the risks to which employees are exposed in petroleum
refineries and chemical plants.

1. The employer (refinery/chemical plant/facility) shall develop and implement written
procedures that provide clear instructions for safely conducting activities involved in each
process.
A. Steps for Each Operating Phase:

1. Start-up
2. Normal operation
3. Temporary operations
4. Emergency operations, including emergency shutdowns
5. Normal shutdown
6. Start-up following a turnaround, or after an emergency shutdown

B. Operating Limits:
1. Consequences of deviation
2. Steps required to correct and/or avoid deviation
3. Safety systems and their functions

C. Safety and Health Considerations:
1. Properties and hazards of the chemicals used in the process
2. Precautions necessary to prevent exposure, including PPE
3. Control measures to be taken if physical contact or airborne exposure occurs
4. Safety procedures for opening process equipment (such as pipeline breaking)
5. Verification of raw materials and control of hazardous chemical

inventory levels
6. Any special or unique hazards

Note: If Hot Work is to be performed, as with any hot work, a “Hot Work” permit shall be obtained
from the client before any work commences (refer to the company hot work/welding policy
if applicable).
2. A copy of the operating procedures shall be readily accessible to employees who work in or

near the process area or to any other person who works in or near the process area.
3. The operating procedures shall be reviewed as often as necessary to assure that they reflect

safe operating practices, including changes that result from changes in process chemicals,
technology and equipment and changes to facilities.

4. The employer shall develop and implement safe work practices to provide for the control
of hazards during operations such as opening process equipment or piping and control
over entrance into a facility by maintenance, contractor, laboratory, or other support
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personnel. These safe work practices shall apply to employees and contractor employees.

Training:

1. Initial training. Each employee presently involved in operating or maintaining a process,
and each employee before working in a newly assigned process, shall be trained in an
overview of the process and in the operating procedures. The training shall include emphasis
on the specific safety and health hazards, procedures, and safe practices applicable to the
employee's job tasks.

2. Refresher and supplemental training. At least every three years, and more often
if necessary, refresher and supplemental training shall be provided to each maintenance
or operating employee and other workers necessary to ensure safe operation of the facility.
The employer in consultation with employees involved in operation or maintenance of a
process shall determine the appropriate frequency of refresher training.

3. Training certification. The employer shall ensure that each employee involved in the
operation or maintenance of a process has received and successfully completed training. The
employer, after the initial or refresher training shall prepare a certification record which
contains the identity of the employee, the date of training, and the signatures of the persons
administering the training.

4. Testing procedures shall be established by each employer to ensure competency in job skill
levels and safe and healthy work practices.

Contractors:

1. The employer shall inform contractors performing work on, or near, a process of the known
potential fire, explosion or toxic release hazards related to the contractor's work and the
process and require that contractors have trained their employees to a level adequate to safely
perform their jobs. The employer shall also inform contractors of any applicable safety rules
of the facility and assure that the contractors have so informed their employees.

2. The employer shall explain to contractors the provisions of the emergency action plan.
3. Contractors shall assure that each of their employees have received training to safely perform

their job and that the contract employees shall comply with all applicable work practices and
safety rules of the facility.

General

Contractors under the Process Safety Management program are those who are involved in the
installation or maintenance of (PROCESS COVERED IN THIS PROGRAM) equipment and
systems at this Company. All contractors, covered in this PSM Program will be provided
necessary information concerning the (PROCESS COVERED IN THIS PROGRAM) process,
equipment, a n d procedures.

Specific Requirements

Pre-Work Review: Prior to allowing a contracting company to commence work in the (PROCESS
COVERED IN THIS PROGRAM) process the following requirements must be met:

 Obtain and evaluate information regarding the contract Company's safety performance
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and programs (written documentation required

 Inform contract Companies of the known potential fire, explosion, or toxic release
hazards related to the contractor's work and the process

 Explain to contract Company’s the applicable provisions of the emergency action plan.

 Provide contractors with copies of local safety programs, safety and emergency
procedures and a copy of this PSM program.

 Complete all the requirements of the Company Contractors Liability Agreement.

 Inform the contractor that a periodic performance evaluation will be conducted to
ensure the contractor and contract employees are fulfilling their obligations

 Inform the Contractor that a contract employee injury and illness log related to the
contractor's work in process areas must be maintained on site for the duration of
the

contract work.

 The contractor Company must provide information relating to any unique hazards
presented by the contractor employees work or any hazards found by the
contractor employees.

 Prior to the start of any work the Contractor must provide the following documentation:
 Their safety program information and other documentation required by the

Company contractors Liability and Safety Agreement.

 Certification that they have informed their employees of potential fire, explosion, or
toxic release hazards may exist at or near their work area at this Company and that they
have explained the Company Emergency Action Plan to their employees.

 Training documentation concerning training provided to their employees to insure
they understand the safe work necessary to safely perform tasks.

 Certification that they have explained the Company Hot Works Permit Program and
other permits Company uses that will be needed during their time on Company
property.

 Agreement to advise Company of any unique hazards presented by their work any
found during their work.

 Certification that materials, parts, and equipment to be installed in the (PROCESS
COVERED IN THIS PROGRAM) system meet industry and engineering standards for
the application used.

 The (PROCESS COVERED IN THIS PROGRAM) Superintendent is responsible for
issuing information and documents to the contractor and collection and review of
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contractor information and certifications.

Trade Secrets:

Company employees will respect and maintain the confidentiality of all “Trade Secret”
information received and/or gathered from our clients (Owner Facilities). Any and all
proprietary information obtained including but not limited to the following is governed by this
policy:

 Development of the process hazard analysis
 Development of operating procedures
 Involvement in incident investigations
 Involvement in emergency response or emergency planning
 Involvement in compliance auditing

Management of Change (MOC)

The OWNER (refinery/chemical plant/facility) that is covered by the standard will typically
handle all MOC situations, but we need to be aware of the program and be mindful that if we
get involved with any changes, the necessary steps will need to take place. The company will
establish and implement written procedures to manage changes (except for "replacements in
kind") to process chemicals, technology, equipment, and procedures; and changes to facilities
that affect a covered process.
Prior to the change, address the following considerations:

 The technical basis for the proposed change
 Impact of change on safety and health
 Modifications to operating procedures
 Necessary time period for the change
 Authorization requirements for the proposed change.

The Company will train affected employees and contract employees in the change prior to start-up
of the process or affected part of the process.

45. COVID 19 Exposure Prevention, Preparedness, and Response

Locke-Lane Construction (hereinafter “Company”) takes the
health and safety of our employees very seriously. With the spread of the coronavirus or
“COVID-19,” a respiratory disease caused by the SARS-CoV-2 virus, the Company
m u s t remain vigilant in mitigating the outbreak. The Company is a proud part of the
construction industry, which many have deemed “essential” during this Declared
National Emergency. In order to be safe and maintain operations, we have developed
this COVID-19 Exposure Prevention, Preparedness, and Response Plan to be
implemented, to the extent feasible and appropriate, throughout the Company and at all
of our jobsites. The Company has also identified a team of employees to monitor the
related guidance that U.S. Center for Disease Control and Prevention (“CDC”) and
Occupational Safety and Health Administration (“OSHA”) continue to make available.

This Plan is based on information available from the CDC and OSHA at the time of its
development and is subject to change based on further information provided by the
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CDC, OSHA, and other public officials. The Company may also amend this Plan
based on operational needs.

I. Responsibilities of Managers and Supervisors

All managers and supervisors must be familiar with this Plan and be ready to answer
questions from employees. Managers and supervisors must set a good example by
following this Plan at all times. This involves practicing good personal hygiene and
jobsite safety practices to prevent the spread of the virus. Managers and supervisors
must encourage this same behavior from all employees.

II. Responsibilities of Employees

The Company is asking every one of our employees to help with our prevention efforts
while at work. In order to minimize the spread of COVID-19 at our jobsites, everyone
must play their part. As set forth below, the Company has instituted various
housekeeping, social distancing, and other best practices at our jobsites. All employees
must follow these. In addition, employees are expected to report to their managers or
supervisors if they are experiencing signs or symptoms of COVID-19, as described
below. If you have a specific question about this Plan or COVID-19, please ask your
manager or supervisor. If they cannot answer the question, please contact Andrew
L.Sherrill.

OSHA and the CDC have provided the following control and preventative guidance for
all workers, regardless of exposure risk:

• Frequently wash your hands with soap and water for at least 20 seconds.
When soap and running water are unavailable, use an alcohol-based hand rub
with at least 60% alcohol.

• Avoid touching your eyes, nose, or mouth with unwashed hands.
• Follow appropriate respiratory etiquette, which includes covering for coughs

and sneezes.
• Avoid close contact with people who are sick.

In addition, employees must familiarize themselves with the symptoms of COVID-19,
which include the following:

• Coughing
• Fever
• Shortness of breath, difficulty breathing
• Early symptoms such as chills, body aches, sore throat, headache, diarrhea,

nausea/vomiting, and runny nose.

If you develop a fever and symptoms of respiratory illness, such as cough or shortness of
breath, DO NOT GO TO WORK and call your supervisor and healthcare provider right
away. Likewise, if you come into close contact with someone showing these symptoms,
call your supervisor and healthcare provider right away.
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III. Job Site Protective Measures

The Company has instituted the following protective measures at all jobsites.

A. General Safety Policies and Rules

• Any employee/contractor/visitor showing symptoms of COVID-19 will be
asked to leave the jobsite and return home.

• Safety meetings will be by telephone, if possible. If safety meetings are
conducted in-person, attendance will be collected verbally, and the
foreman/superintendent will sign-in each attendee. Attendance will not be
tracked through passed-around sign-in sheets or mobile devices. During any
in-person safety meetings, avoid gathering in groups of more than 10 people
and participants must remain at least six (6) feet apart.

• Employees must avoid physical contact with others and shall direct others
(coworkers/contractors/visitors) to increase personal space to at least six (6)
feet, where possible. Where work trailers are used, only necessary employees
should enter the trailers and all employees should maintain social distancing
while inside the trailers.

• All in-person meetings will be limited. To the extent possible, meetings will
be conducted by telephone.

• Employees will be encouraged to stagger breaks and lunches, if practicable, to
reduce the size of any group at any one time to less than ten (10) people.

• The Company understands that due to the nature of our work, access to
running water for hand washing may be impracticable. In these situations, the
Company will provide, if available, alcohol-based hand sanitizers and/or
wipes.

• Employees should limit the use of co-workers’ tools and equipment. To the
extent tools must be shared, the Company will provide alcohol-based wipes to
clean tools before and after use. When cleaning tools and equipment, consult
manufacturing recommendations for proper cleaning techniques and
restrictions.

• Employees are encouraged to limit the need for N95 respirator use, by using
engineering and work practice controls to minimize dust. Such controls
include the use of water delivery and dust collection systems, as well as
limiting exposure time.

• The Company will divide crews/staff into two (2) groups where possible so
that projects can continue working effectively in the event that one of the
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divided teams is required to quarantine.

• As part of the division of crews/staff, the Company will divide employees into
dedicated shifts, at which point employees will remain with their dedicated
shifts for the reminder of the project. If there is a legitimate reason for an
employee to change shifts, the Company will have sole discretion in making
that alteration.

• Employees are encouraged to minimize ridesharing. While in vehicles,
employees must ensure adequate ventilation.

• If practicable, each employee should use/drive the same truck or piece of
equipment every shift.

• In lieu of using a common source of drinking water, such as a cooler,
employees should use individual water bottles.

B. Workers entering Occupied Building and Homes

• Construction and maintenance activities within occupied homes, office
buildings, and other establishments, present unique hazards with regards to
COVID-19 exposures. Everyone working within such establishments should
evaluate the specific hazards when determining best practices related to
COVID-19.

• During this work, employees must sanitize the work areas upon arrival,
throughout the workday, and immediately before departure. The Company
will provide alcohol-based wipes for this purpose.

• Employees should ask other occupants to keep a personal distance of six (6)
feet at a minimum. Workers should wash or sanitize hands immediately
before starting and after completing the work.

C. Job Site Visitors

• The number of visitors to the job site, including the trailer or office, will be
limited to only those necessary for the work.

• All visitors will be screened in advance of arriving on the job site. If the
visitor answers “yes” to any of the following questions, he/she should not be
permitted to access the jobsite:

o Have you been confirmed positive for COVID-19?
o re you currently experiencing, or recently experienced, any acute

respiratory illness symptoms such as fever, cough, or shortness of breath?
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o Have you been in close contact with any persons who has been confirmed
positive for COVID-19?

o Have you been in close contact with any persons who have traveled and
are also exhibiting acute respiratory illness symptoms?

• Site deliveries will be permitted but should be properly coordinated in line
with the employer’s minimal contact and cleaning protocols. Delivery
personnel should remain in their vehicles if at all possible.

D. Personal Protective Equipment and Work Practice Controls

• In addition to regular PPE for workers engaged in various tasks (fall
protection, hard hats, hearing protection), the Company will also provide:

o Gloves: Gloves should be worn at all times while on-site. The type of
glove worn should be appropriate to the task. If gloves are not typically
required for the task, then any type of glove is acceptable, including latex
gloves. Employees should avoid sharing gloves.

o Eye protection: Eye protection should be worn at all times while on-site.

o NOTE: The CDC is currently not recommending that healthy people
wear N95 respirators to prevent the spread of COVID-19. Nevertheless,
employees must wear N95 respirators if required by the work and if
available.

• Due to the current shortage of N95 respirators, the following Work Practice
Controls should be followed:

o Keep dust down by using engineering and work practice controls,
specifically through the use of water delivery and dust collection systems.

o Limit exposure time to the extent practicable.

o Isolate workers in dusty operations by using a containment structure or
distance to limit dust exposure to those employees who are conducting the
tasks, thereby protecting nonessential workers and bystanders.

• Institute a rigorous housekeeping program to reduce dust levels on the jobsite.
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IV. Job Site Cleaning and Disinfecting

The Company has instituted regular housekeeping practices, which include cleaning and
disinfecting frequently used tools and equipment, and other elements of the work
environment, where possible. Employees should regularly do the same in their assigned
work areas.

• Jobsite trailers and break/lunchroom areas will be cleaned at least once per
day. Employees performing cleaning will be issued proper personal
protective equipment (“PPE”), such as nitrile, latex, or vinyl gloves and
gowns, as recommended by the CDC.

• Any trash collected from the jobsite must be changed frequently by someone
wearing nitrile, latex, or vinyl gloves.

• Any portable jobsite toilets should be cleaned by the leasing company at least
twice per week and disinfected on the inside. The Company will ensure that
hand sanitizer dispensers are always filled. Frequently touched items (i.e.,
door pulls and toilet seats) will be disinfected frequently.

• Vehicles and equipment/tools should be cleaned at least once per day and
before change in operator or rider.

• OSHA has indicated that a reliable report that an employee has tested positive
for COVID-19 does not typically require an employer to perform special
cleaning or decontamination of work environments, unless those
envi ronments are visibly contaminated with blood or other bodily fluids.1
Notwithstanding this, the Company will clean those areas of the jobsite that a
confirmed-positive individual may have contacted, and it will do so before
employees can access that workspace again.

• The Company will ensure that any disinfection shall be conducted using one
of the following:
o Common EPA-registered household disinfectant
o Alcohol solution with at least 60% alcohol
o Diluted household bleach solutions (if appropriate for the surface).

• The Company will maintain Safety Data Sheets of all disinfectants used on
site.

1       https://www.osha.gov/SLTC/covid-19/controlprevention.html
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V. Jobsite Exposure Situations

Employee Exhibits COVID-19 Symptoms

If an employee exhibits COVID-19 symptoms, the employee must remain at home until
he or she is symptom free for 72 hours (3 full days) without the use of fever-reducing or
other symptom-altering medicines (e.g., cough suppressants). The Company will
similarly require an employee who reports to work with symptoms to return home until
he or she is symptom free for 72 hours (3 full days). To the extent practical, employees
are required to obtain a doctor’s note clearing them to return to work.

• Employee Tests Positive for COVID-19

An employee who tests positive for COVID-19 will be directed to self-quarantine away
from work. Employees that test positive and are symptom free may return to work when
at least seven (7) days have passed since the date of his or her first positive test and have
not had a subsequent illness. Employees who test positive and are directed to care for
themselves at home may return to work when: (1) at least 72 hours (3 full days) have
passed since recovery;2 and (2) at least seven (7) days have passed since symptoms first
appeared. Employees who test positive and have been hospitalized may return to work
when directed to do so by their medical care providers. The Company will require an
employee to provide documentation clearing his or her return to work.

• Employee Has Close Contact with an Individual Who Has Tested Positive for
COVID-19

Employees who have come into close contact with an individual who has tested positive
for COVID-19 (co-worker or otherwise) will be directed to self-quarantine for 14 days
from the last date of close contact with that individual. Close contact is defined as six (6)
feet for a prolonged period of time.

If the Company learns that an employee has tested positive, the Company will conduct
an investigation to determine co-workers who may have had close contact with the
confirmed positive employee in the prior 14 days and direct those individuals who have
had close contact with the confirmed-positive employee to self-quarantine for 14 days
from the last date of close contact with that employee. If applicable, the Company will
also notify any sub-contractors, vendors/suppliers or visitors who may have had close

2 Recovery is defined as: (1) resolution of fever without the use of fever-reducing
medications and (2) improvement in respiratory symptoms (e.g., cough, shortness of
breath).
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contact with the confirmed-positive employee. If an employee learns that he or she has
come into close contact with a confirmed-positive individual outside of the workplace,
he/she must alert a manager or supervisor of the close contact and self-quarantine for 14
days from the last date of close contact with that individual.

VI. OSHA Recordkeeping

If a confirmed case of COVID-19 is reported, the Company will determine if it meets the
criteria for recordability and reportability under OSHA’s recordkeeping rule. OSHA
requires construction employers to record work-related injuries and illnesses that meet
certain severity criteria on the OSHA 300 Log, as well as complete the OSHA Form 301
(or equivalent) upon the occurrence of these injuries. For purposes of COVID-19,
OSHAalso requires employers to report to OSHA any work-related illness that (1) results 
in a fatality, or results in the in-patient hospitalization of one or more employee. “In-
patient” hospitalization is defined as a formal admission to the in-patient service of a
hospital or clinic for care or treatment.

OSHA has made a determination that COVID-19 should not be excluded from coverage
of the rule – like the common cold or the seasonal flu – and, thus, OSHA is considering it
an “illness.” However, OSHA has stated that only confirmed cases of COVID-19 should
be considered an illness under the rule. Thus, if an employee simply comes to work with
symptoms consistent with COVID-19 but is not a confirmed diagnosis, the recordability
analysis is not necessarily triggered at that time.

If an employee has a confirmed case of COVID-19, the Company will conduct an
assessment of any workplace exposures to determine if the case is work-related. Work-
relatedness is presumed for illnesses that result from events or exposures in the work
environment unless it meets certain exceptions. One of those exceptions is that the illness 
involves signs or symptoms that surface at work but result solely from a non- work-
related event or exposure that occurs outside of the work environment. Thus, if an
employee develops COVID-19 solely from an exposure outside of the work environment,
it would not be work-related, and thus not recordable.

The Company’s assessment will consider the work environment itself, the type of work
performed, the risk of person-to-person transmission given the work environment, and
other factors such as community spread. Further, if an employee has a confirmed case of
COVID19 that is considered work-related, the Company will report the case to OSHA if
it results in a fatality within 30 days or an in-patient hospitalization within 24-hours of
t h e exposure incident.

VII. Confidentiality/Privacy

Except for circumstances in which the Company is legally required to report workplace
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occurrences of communicable disease, the confidentiality of all medical conditions will
be maintained in accordance with applicable law and to the extent practical under the
circumstances. When it is required, the number of persons who will be informed that an
unnamed employee has tested positive will be kept to the minimum needed to comply
with reporting requirements and to limit the potential for transmission to others. The
Company reserves the right to inform other employees that an unnamed co-worker has
been diagnosed with COVID-19 if the other employees might have been exposed to the
disease so the employees may take measures to protect their own health. The Company
also reserves the right to inform sub-contractors, vendors/suppliers, or visitors that an
unnamed employee has been diagnosed with COVID-19 if they might have been exposed
to the disease so those individuals may take measures to protect their own health.

VIII. General Questions

Given the fast-developing nature of the COVID-19 outbreak, the Company may modify
this Plan on a case-by-case basis. If you have any questions concerning this Plan, please
contact Andrew Sherrill, President.

COVID-19 Checklist for Employers and Employees

Know the Symptoms of COVID-19
• Coughing, fever, shortness of breath, and difficulty breathing.
• Early symptoms may include chills, body aches, sore throat, headache,

diarrhea, nausea/vomiting, and runny nose. If you develop a fever and symptoms
of respiratory illness, DO NOT GO TO WORK, and call your supervisor and
health-care provider immediately. Do the same thing if you come into close contact
with someone showing these symptoms.

Employer Responsibilities
• Develop a COVID-19 Exposure Action Plan.
• Conduct safety meetings (toolbox talks) by phone if possible. If not, instruct

employees to maintain 6-feet between each other. The foreman/supervisor will
track attendance verbally rather than having employees sign an attendance sheet.
• Access to the job site and work trailer will be limited to only those necessary

for the work.
• All visitors will be pre-screened to ensure they are not exhibiting symptoms.
• Employees, contractors, and visitors will be asked to leave the jobsite and

return home if they are showing symptoms.
• Provide hand sanitizer and maintain Safety Data Sheets of all disinfectants

used on site.
• Provide protective equipment (PPE) to any employees assigned

cleaning/disinfecting tasks.
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Employee Responsibilities
• Become familiar with the Exposure Action Plan and follow all elements of the

Plan.
• Practice good hygiene: wash hands with soap and water for at least 20 seconds.

If these are not available, use alcohol-based hand rub with at least 60% alcohol.
Avoid touching your face, eyes, food, etc. with unwashed hands.

Cleaning/Disinfecting Job Sites and Other Protective Measures
• Clean and disinfect frequently used tools and equipment on a regular basis.

This includes other elements of the jobsite where possible. Employees should
regularly do the same in their assigned work areas.
• Clean shared spaces such as trailers and break/lunchrooms at least once per

day.
• Disinfect shared surfaces (door handles, machinery controls, etc.) on a regular

basis.
• Avoid sharing tools with co-workers. If not, disinfect before and after each

use.
• Arrange for any portable job site toilets be cleaned by the leasing company at

least twice per week and disinfected on the inside.
• Trash collected from the jobsite must be changed frequently by someone

wearing gloves.

Personal Protective Equipment and Alternate Work Practice Controls
• Provide and wear the proper PPE.
• Keep the dust down by using engineering and work practice controls,

specifically through the use of water delivery and dust collection systems.

COVID-19 Toolbox Talk

What is COVID-19?

The novel coronavirus, COVID-19 is one of seven types of known human coronaviruses.
COVID-19, like the MERS and SARS coronaviruses, likely evolved from a virus
previously found in animals. The remaining known coronaviruses cause a significant
percentage of colds in adults and children, and these are not a serious threat for otherwise
healthy adults.

Patients with confirmed COVID-19 infection have reportedly had mild to severe
respiratory illness with symptoms such as fever, cough, and shortness of breath.

According to the U.S. Department of Health and Human Services/Centers for Disease
Control and Prevention (“CDC”), Chinese authorities identified an outbreak caused by a
novel—or new—coronavirus. The virus can cause mild to severe respiratory illness. The
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outbreak began in Wuhan, Hubei Province, China, and has spread to a growing number
of other countries—including the United States.

How is COVID-19 Spread?

COVID-19, like other viruses, can spread between people. Infected people can spread
COVID-19 through their respiratory secretions, especially when they cough or sneeze.
According to the CDC, spread from person-to-person is most likely among close contacts
(about 6 feet). Person-to-person spread is thought to occur mainly via respiratory
d r o p l e t s produced when an infected person coughs or sneezes, like influenza and
other respiratory pathogens. These droplets can land in the mouths or noses of people
who are nearby or possibly be inhaled into the lungs. It is currently unclear if a person
can get COVID-19 by touching a surface or object that has the virus on it and then
touching their own mouth, nose, or possibly their eyes.

In assessing potential hazards, employers should consider whether their workers may
encounter someone infected with COVID-19 in the course of their duties. Employers
should also determine if workers could be exposed to environments (e.g., worksites) or
materials (e.g., laboratory samples, waste) contaminated with the virus.

Depending on the work setting, employers may also rely on identification of sick
individuals who have signs, symptoms, and/or a history of travel to COVID-19-affected
areas that indicate potential infection with the virus, in order to help identify exposure
risks for workers and implement appropriate control measures.

There is much more to learn about the transmissibility, severity, and other features
associated with COVID-19, and investigations are ongoing.

COVID-19 Prevention and Work Practice Controls:

Worker Responsibilities

• Frequently wash your hands with soap and water for at least 20 seconds. When
soap and running water are unavailable, use an alcohol-based hand rub with at
least 60% alcohol. Always wash hands that are visibly soiled.

• Cover your mouth and nose with a tissue when you cough or sneeze or use the
inside of your elbow.

• Avoid touching your eyes, nose, or mouth with unwashed hands.
• Avoid close contact with people who are sick.
• Employees who have symptoms (i.e., fever, cough, or shortness of breath) should

notify their supervisor and stay home—DO NOT GO TO WORK.
• Sick employees should follow CDC-recommended steps. Employees should not

return to work until the criteria to discontinue home isolation are met, in
consultation with healthcare providers and state and local health departments.
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General Job Site / Office Practices

• Clean AND disinfect frequently touched objects and surfaces such as
workstations, keyboards, telephones, handrails, and doorknobs. Dirty surfaces
can be cleaned with soap and water prior to disinfection. To disinfect, use
products that meet EPA’s criteria for use against SARS-CoV-2, the cause of
COVID-19, and are appropriate for the surface.

• Avoid using other employees’ phones, desks, offices, or other work tools and
equipment, when possible. If necessary, clean and disinfect them before and after
use.

• Clean and disinfect frequently used tools and equipment on a regular basis.
o This includes other elements of the jobsite where possible.
o Employees should regularly do the same in their assigned work areas.

• Clean shared spaces such as trailers and break/lunchrooms at least once per day.
• Disinfect shared surfaces (door handles, machinery controls, etc.) on a regular

basis.
• Avoid sharing tools with co-workers if it can be avoided. If not, disinfect before

and after each use.
• Arrange for any portable job site toilets to be cleaned by the leasing company at

least twice per week and disinfected on the inside.
• Any trash collected from the jobsite must be changed frequently by someone

wearing gloves.
• In addition to regular PPE for workers engaged in various tasks (fall protection,

hard hats, hearing protection), employers will also provide:
o Gloves: Gloves should be worn at all times while on-site. The type of

glove worn should be appropriate to the task. If gloves are not typically
required for the task, then any type of glove is acceptable, including latex
gloves. Gloves should not be shared if at all possible.

o Eye protection: Eye protection should be worn at all times while on-site.




