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STATE OF NORTH CAROLINA
Division of Community Revitalization (DCR)

Amended Best and Final Offer

Refer ALL Inquiries regarding this to: Amended Best and Final Offer (BAFO)

angela.dunaway@commerce.nc.gov RFP # Doc1539254856_Builder

(919) 526-8340 Amended Best and Final Offer Issue Date: July 23, 2025
BAFOs will be received until: July 28, 2025, at 10:00 am EST

Using Agency: North Carolina Department of Commerce, Division of Community Revitalization

NOTICE TO VENDOR

Vendor may choose to accept the State’s selected house plan sets and pricing shown herein and sign the Amended Best
and Final Offer (BAFO), which will finalize the contract. If a Vendor does not accept the house plan sets and pricing and
sign the BAFO, Vendor will not be contracted for the services identified in Request for Proposal #Doc1539254856. The
BAFO is being amended to correct the pricing for Garage per square foot in the Reconstruction Site Specific table
attached. Please disregard the original BAFO and execute this Amended BAFO instead.

Submit the executed BAFO (this form) to angela.dunaway@commerce.nc.gov by the due date and time indicated above.
Offers are subject to rejection unless submitted as described herein.

EXECUTION

In compliance with this Amended Best and Final Offer, and subject to all the terms and conditions herein, those in the
original Request for Proposal (unless superseded herein) and in Vendor’s offer thereto, the undersigned offers and agrees
to furnish and deliver any or all goods/services which are offered, at the prices agreed upon in the BAFO and within the
time specified. Pursuant to GS §143-54 and §143-59.2 and under penalty of perjury, the undersigned Vendor certifies
that this offer has not been arrived at collusively or otherwise in violation of Federal or North Carolina law and this offer
is made without prior understanding, agreement, or connection with any firm, corporation, or person submitting an offer
for the same services, and is in all respects fair and without collusion or fraud.

Failure to sign this Amended BAFO will render offer invalid and it SHALL BE REJECTED.

COMPLETE/FORMAL NAME OF VENDOR:
Partners in Construction Inc.

STREET ADDRESS: P.O. BOX: ZIP:
3 London Rd
CITY & STATE & ZIP: TELEPHONE NUMBER: TOLL FREE TEL. NO:
Asheville, NC 28803 828-228-3940

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE :
1177 Butler Rd, League City, TX 77513

PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF OF VENDOR: FAX NUMBER:
Jeff Riley, President

7

DATE: EMAIL:

7/23/2025 Jeff@partnersinc.net
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Best and Final Offer

The State has determined the house plan sets to be used and the pricing provided to be paid to all Vendors for the
services defined in Request for Proposal #Doc1539254856, which are included as attachments to this Amended BAFO.
Vendors may choose to accept the plan sets and pricing and sign this Best and Final Offer, which will finalize the
contract. If a Vendor does not accept this BAFO, it will not be contracted for the services identified in this RFP.

IMPORTANT NOTE:

It is the Vendor’s sole responsibility to ensure its BAFO has been received at angela.dunaway@commerce.nc.gov by the
specified time and date. Upon receipt of the signed BAFO from the vendor, a confirmation email will be sent. If the Vendor
does not receive a confirmation email within a reasonable time after BAFO submission, within normal business hours, it
is the sole responsibility of the Vendor to send a follow up email to confirm receipt PRIOR to the due time and date.
Vendors are cautioned not to wait until the time immediately preceding the due time and date to submit the BAFO. The
State will countersign the BAFO and at that time a contract will be created. The State will send a fully executed contract
(including the offer and the BAFO) to each vendor upon full execution.

CONFIDENTIALITY AND PROHIBITED COMMUNICATIONS DURING EVALUATION:

The RFP is still in the evaluation period. During this period and prior to award, possession of the BAFO, original RFP
response and accompanying information is limited to personnel of the Division of Community Revitalization responsible
for participating in the evaluation. Responding Vendor, including any subcontractors and suppliers, is prohibited from
engaging in conversations intended to influence the outcome of the evaluation. Any Vendor not in compliance with this
provision shall be disqualified from evaluation and award. See RFP Section 3.2.

ACCEPTANCE OF OFFER

If the State accepts any or all parts of this offer, an authorized representative of the Department of Commerce shall affix
his/her signature to the Vendor’s response to this Amended BAFO. The acceptance shall include the response to this
Amended BAFO, any provisions and requirements of the original RFP which have not been superseded by this BAFO and
all Terms and Conditions. These documents shall then constitute the written agreement between the parties. A copy of
this acceptance will be forwarded to the successful vendor(s).

FOR STATE USE ONLY
Offe rded this 30th day of July 2025, as indicated on attached certification,

by (Authorized representative of the Department of Commerce).
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PRICING
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House Plan Sets
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Partners In Construction, Inc., DBA Partner Inc.

REDACTED COPY

STATE OF NORTH CAROLINA
DEPARTMENT OF COMMERCE

Division of Community Revitalization
Request for Proposal #: Doc1539254856

Residential Demolition, Reconstruction, Rehabilitation, and
Manufactured Housing Unit Replacement for
Hurricane Helene impacted Counties

Date of Issue: April 16, 2025

Proposal Opening Date: May 8, 2025, by 2:00 PM ET

Direct all inquiries concerning this RFP to:

Angie Dunaway
DCR Procurement Director
angela.dunaway@commerce.nc.gov
919-526-8340

REDACTED COPY
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STATE OF NORTH CAROLINA
Division of Community Revitalization (DCR)
Refer ALL Inquiries regarding this RFP to: Request for Proposal # Doc1539254856
angela.dunaway@commerce.nc.gov Proposals will be publicly opened: May 8, 2025, at 2:00 pm ET
Using Agency: North Carolina Department of Commadity No. and Description: 721110 - Single Family Dwelling
Commerce, Division of Community Revitallzatlon Construction Servicas

In compliance with this Request for Proposal (RFP), and subject to all the conditions hereln, the undersigned Vendor offers and agrees to furnish
and dellver any or all ltems upon which prices are offered, at the prices set opposite each Item within the time specified herein,

By executing this proposal, the undersigned Vendor understands that False certification is a Class | felony and certifies that:

= this proposal Is submitted competitively and without collusion (G.S. 143-54),

= none of Its officers, directors, or owners of an unincorporated business entity has been convicted of any violations of Chapter 78A of
the General Statutes, the Securities Act of 1933, or the Securities Exchange Act of 1934 {G.S. 143-55.2}, and

= jtis not anineligible Vendor as set forth in G.S. 143-59.1.

Furthermore, by executing this proposal, the undersigned certifies to the best of Vendor’s knowledge and bellef, that:

= ftand its principals are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from
covered transactions by any Federal or State department or agency.

As required by G.S. 143-48.5, the undersigned Vendor certifies that it, and each of its sub-Contractors for any Contract awarded as a result of this
RFP, complies with the requirements of Article 2 of Chapter 64 of the NC General Statutes, including the requirement for each employer with
more than 25 employees in North Carolina to verify the work authorization of its employees through the federal E-Verify system.

G.S. 133-32 and Executive Order 24 {2009) prohibit the offer to, or acceptance by, any State Employee assoclated with the preparing plans,
speciications, estimates for public Contract; or awarding or administering public Contracts; or Inspecting or supervising delivery of the public
Contract of any glift from anyone with a Contract with the State, or from any person seeking to do business with the State. By execution of this
response to the RFP, the undersigned certifles, for Vendor’s entire organization and Its employees or agents, that Vendor are not aware that any
such gift has been offered, accepted, or promised by any employees of your organkzation.

By executing this proposal, Vendor certifies that it has read and agreed to the INSTRUCTIONS TO VENDORS and the NORTH CAROLINA GENERAL
TERMS AND CONDITIONS. This procurement complies with the State’s own procurement laws, rules and procedures per 2 CFR § 200.317.

Failure to exacute/sign proposal prior to submittal may render proposal invalid and it MAY BE REJECTED. Lata proposals shall not be accepted.

COMPLETE/FORMAL NAME OF VENDOR:
Partners in Construction, Inc., DBA Partner, Inc.

STREET ADDRESS: P.O. BOX: T
3 London Road 28803
CITY & STATE & ZIP: TELEPHONE NUMBER: TOLL FREE TEL NO:
Asheville, NC 28803 828.228.3940

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE :

1177 Butler Road, League City, TX 77573
PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF OF VENDOR: FAX NUMBER:

Jeff Riley, President
VENDOR'S AUTHORIZED SIGNATURE: DATE: EMAIL
5/7/2025 jeff@partnersinc.net

REDACTED COPY
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3.2 CONFIDENTIALITY AND PROHIBITED COMMUNICATIONS DURING EVALUATION

While this RFP is under evaluation, the responding Vendor, including any subcontractors and suppliers, is prohibited
from engaging in conversations intended to influence the outcome of the evaluation. See Paragraph 28 of the
Instructions to Vendors entitled COMMUNICATIONS BY VENDORS.

Each Vendor submitting a proposal to this RFP, including its employees, agents, subcontractors, suppliers, subsidiaries
and affiliates, is prohibited from having any communications with any person inside or outside the using agency; issuing
agency; other government agency office or body (Incduding the purchaser named above, any department secretary,
agency head, members of the General Assembly and Governor’s office); or private entity, if the communication refers
to the content of Vendor's proposal or qualifications, the content of another Vendor's proposal, another VYendor’s
qualificatlons or abllity to perform a resulting contract, andfor the transmittal of any other communlcation of
information that could be reasonably considered to have the effect of directly or indirectly influencing the evaluation
of proposals, the award of a contract, or both.

Any Vendor not in compliance with this provision shall be disqualified from evaluation and award. A Vendor's proposal
may be disquallified If Its subcontractor and/or supplier engage in any of the foregoing communications during the time
that the procurement is active {ie., the issuance date of the procurement until the date of contract award or
cancellation of the procurement). Only those discussions, communications or transmittals of information authorized
or initiated by the issuing agency for this RFP or inquiries directed to the purchaser named in this RFP regarding
requirements of the RFP {prior to proposal submission) or the status of the award (after submission) are excepted from
this provision.

3.3 PROPOSAL EVALUATION PROCESS

Only responsive submissions will be evaluated.

The State will conduct a One-Step evaluation of Proposals:
Proposals will be recelved according to the method stated In the Proposal Submittal Section above.

All proposals must be recelved by the issulng agency not later than the date and time specified In the RFP SCHEDULE
Sectlon above, unless modifled by Addendum. Vendors are cautioned that this Is a request for offers, not an offer or
request to contract, and the State reserves the unqualified right to reject any and all offers at any time if such rejectlon
is deemed to be in the best interest of the State.

At the date and time provided In the RFP SCHEDULE Section above, unless modified by Addendum, the proposal from
each responding Vendor will be opened publicly and all offers {except those that have been previously withdrawn, or
voided bids) will be tabulated. The tabulation shall be made public at the time it is created, Only the names of offerors
and the Goods and Services offered shall be tabulated at the time of opening. Negotiation is anticipated, therefore cost
and price shall become available for public inspection at the time of the award.

At their optlon, the avaluators may request oral presentations or discusslons with any or all Vendeors for clarification
or to amplify the materals presented In any part of the proposal. Vendors are cautloned, however, that the evaluators
are not required to request presentations or other clarification—and often do not. Therefore, all proposals should be
complete and reflect the most favorable terms available from the Vendor.

Upon completion of the evaluation and BAFO process, the State will make award(s) based on the evaluation and
negotiation and post the award(s) to the State’s eVP website under the RFP number for this solicitation. Pursuant to
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It is the intention of DCR to identify qualified vendors on the basis of demonstrated competence and qualification for
the type of professional services required without regard to fee at this stage, and thereafter to negotlate for those
services at a fair and reascnable fee with the most qualified vendors. Because DCR will solicit plan sets for the
reconstruction work, for the avoidance of deubt, it will separate the evaluation of qualifications from the price
negotlation pursuant to NCGS § 143-64.31.

DCR will evaluate responsive proposals based on the followlng criteria, which are listed in order of Importance:

1. Qualifications
a. Conformity with the specifications and ability to meet minimum regquirements
b. Financlal stabllity and solvency
i. Ability to meet short-term obligations, debts, liabilities, payroll, and expenses
ii. Sufficient cash flow and/or available financing from a financial institution to perform the
proposed contract until receiving payment from the state
ili. Ability to meat minimum bonding capacity requirements and insurance requirements
c. Ability and capaclty ta perform the work
d. Staffing plan
2. Experience
a. Years of experience in the business
b. Experience with providing construction services for CDBG-DR programs, including number of homes
built as part of a CDBG-DR program
c. Past performance, Including quality and timely construction and safety information
d. Experience with relevant policles and requirements {e.g. HUD Community Development Block Grant
disaster laws, regulations, and guidelines; the Davis Bacon Act; and Section 3 of the Housing and
Urban Development Act of 1968; North Carolina Building Code, Municipal Building Code, local and/or
reglonal Housing Guidelines, if applicable)
e. Experience servicing home warranty claims for CDBG-DR programs
f. Experience restoring historic properties {for non-MHU projects)
3. References
a. Three references for projects of similar type and size performed within the last five years, preferably
for state and/or local government entities {See Section 7.5 and Attachment H}
4, Proposed Methedology and Technical Proposal
a. How Vendor will ensure quality and timely construction
b. How Vendor proposes to manage applicant service including move out, applicant communication,
and warranty management
¢. How Vendor will scale construction services across a broad geography
d. How Vendor proposes to accommodate topography and challenging site conditions
e. How Vendor intends to attract and retain subcontractors and trades

DCR will evaluate proposals using a narative evaluation method, where it identifies strengths and weaknesses of each
proposal. Once DCR has identified the most qualified Vendors and after it has received cost proposals during the
negotlation phase, It will select vendors using a Best Value evaluation methadology, which Is defined In statute as the
selection of vendors based on “the best trade-off between price and performance, where quality is considered an
integral performance factor. The award decision is made based on multiple factors, including: total cost of ownership,
meaning the cost of acquiring, operating, maintaining, and supporting a product or service over Its projected lifetime;
the evaluated technical merit of the vendor's proposal; the vendor's past performance; and the evaluated probahility
of performing the requirements stated in the salicitation on time, with high quality, and in 2 manner that accomplishes
the stated business ohjectlves and malntains [ndustry standards compllance.” N.C.G.S. § 143-135.9

DCR reserves the right to take any of the following actions: cancel this RFP if funds are not available; disqualify any
responses to this RFP for nonconformance to the terms described herein; negotiate with specific Vendors to achieve
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4.2

43

For Project Type 2 {rehabilitation and reconstruction} Vendor must demonstrate that it has a minimum of three
(3) years' experlence In the rehabllitatlon and reconstruction of residential housing funded by Community
Development Block Grant Disaster-Recovery funds, or the principals/owners must have had a minimum of
three (3] years’ experience in the rehabilitation and reconstruction of residential housing funded by the
Community Development Block Grant Disaster-Recovery funds.
For Project Type 1 (MHU replacement), Vendor must demonstrate that it has a minimum of three (3) years’
experience in the in the installation of Manufactured Housing Units and that it has the ability to meet the
Manufactured Home Construction and Safety Standards {(HUD Code] In order for units to meet the definition
of manufactured housing and qualify for federal program assistance.
Vendor must demonstrate as applicable to its proposal for the project type:

¢ the abillty to carry residentlal reconstruction projects to completion within 150 days;

o abhility to carry MHU replacement projects to completion within 60 days;

o ability to carry residential demolition projects to completion within 30 days; and/or

o ability to carry residential rehabilitation projects to completion within 30 days for projects with a scope

<550,000, 60 days for projects with a scope >550,000 and <$100,00, 90 days for prajects with a scope
»$100,000 and <$150,000, 120 days for projects with a scope >5150,000.

o These timelines do not include pre-construction activities such as engineering.
For Project Type 2 (rehabllitation and reconstruction) Vendor must demenstrate the abllity to, and have
experience with, lead based paint and asbestos removal and environmental mitigation related to the
rehabilitation and reconstruction of residential proparties (DCR will identify lead based paint abatement neads
through Its environmental review).
Vendor and/or it's principals/owners must have experience in managing and completing projects of a similar
size and nature with respect to disaster recovery.
Vendor must have experlence In achieving compliance and reporting on complliance with state and federal
construction laws, regulations and procedures, and producing the payroll documentation necessary for
compliance.
Vendor must be financlally solvent, adequately capltallzed, and demonstrate It has the financlal resources to
perform and complete the work and to provide all required warranties.

OTHER REQUIREMENTS

The work to be parformed under a contract awarded pursuant to this Request for Proposal will utilize funds
provided by HUD and is subject to the requirements of Section 3 of the Housing and Urban Development Act
of 1968, as amended, 12 U.5.C. 1701u. Section 3 requires that to the greatest extent feasible and consistent
with exlsting state and federal law, opportunities for training and employment be glven to lower-Income
residents in the project area and contracts for work in connection with this project be awarded to business
concerns which are located in or owned in substantial part by persons residing in the area of the program.
Vendors must commit to securing and/or maintain office space somewhere within the Western North Carolina
Hurricane Helene Impacted area for the duration of the project. Vendors should Indicate In thelr narrative
proposal where the office(s) is/are anticipated to be located and provide the vendor's plan for staffing each
office.

Vendor must provide a two-year warranty on all materials and workmanship; Vendor will remain liable for
defects as provided by North Carolina law.

PAYMENT STRUCTURE

Payment will be a fixed fee for construction services based on the scope of work for each project. DCR’s implementation
vendor will recommend an Inspection schedule for each project type and payments will be based on the Vender
completing construction milestones for each project {(e.g. foundation, framing, wallboard, final, etc.).
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4.4  INVOICES

Vendors will send monthly inveices to DCR's implementation vendor for validation prior to sending to DCR for
payment.

a) Vendor must submit one monthly Involce within fifteen (15} calendar days following the end of each month
in which work was performed.

b} Invoices must be submitted in electronic format on the Vendor’s official letterhead stationery and must be
[dentifled by a unique Involce number unless otherwise directed. All involce backup reports and spreadsheets
must be provided in electronic format.

c) Invoices must bear the correct contract number and purchase order number to ensure prompt payment.
Vendor’s failure to include the correct purchase order number may cause delay in payment.

d} Involces must Include an accurate description of the work for which the invoice Is belng submitted in DCR-
approved format, the services provided, the invoice date, the period of time covered, the amount of fees due
to Vendor and the signature of Vendor’s project manager.

4.5 HUB PARTICIPATION

Pursuant to North Carolina General Statute G.S. 143-48, it is State policy to encourage and promoete the use of small,
minority, physically handicapped, and women contractors in purchasing Goods and Services. As such, this RFP will
sarve to identify those Vendors that are minority owned or have a strategic plan to support the State’s Historically
Underutilized Business program by meeting or exceeding the goal of 10% utllization of diverse firms as 1st or 2nd tier
subcontractors. Vendor shall complete ATTACHMENT E: HUB SUPPLEMENTAL VENDOR INFORMATION.

4.6 BACKGROUND CHECKS

Any personnel or agent of Vendor performing Services under any Contract arising from this RFP may be required to
undergo a background check at the expense of the Vendor, if so requested by the State.

4.7 PERSONNEL

Vendor warrants that qualified personnel shall provide Services under this Contract in a professional manner.
“Professional manner” means that the personnel performing the Services will possess the skill and competence
consistent with the prevailing business standards in the industry, Vendor will serve as the prime contractor under this
Contract and shall be responsible for the performance and payment of all subcontractor{s) that may be approved by
the State. Names of any third-party Vendors or subcontractors of Vendor may appear for purposes of convenience in
Contract documents; and shall not limit Vendor's obligations hereunder. Vendor will retain executive representation
for functional and technical expertise as needed in order to incarporate any work by third party subcontractor{s).

Should the Vendor’s proposal result in an award, the Vendor shall be reguired to agree that it wlll not substitute key
personnel assigned to the performance of the Contract without prior written approval by the Contract Lead. Vendor
shall further agree that it will notify the Contract Lead of any desired substitution, including the name(s) and references
of Vendor's recommended substitute personnel. The State will approve or disapprove the requested substitution in a
timely manner. The State may, in its sole discretion, terminate the Services of any person providing Services under this
Contract. Upen such termination, the State may request acceptable substitute personnel or terminate the contract
Services provided by such personnel.

48 VENDOR'S REPRESENTATIONS

If Vendor's Proposal results in an award, Vendor agrees that it will not enter any agreement with a third party that may
abridge any rights of the State under the Contract. If any Services, deliverables, functions, or responsibilities not
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specifically described in this solicitation are required for Vendor's proper performance, provision and delivery of the
Service and deliverables under a resulting Contract, or are an inherent part of or necessary sub-task included within
such Service, they will be deemed to be implied by and included within the scope of the Contract to the same extent
and in the same manner as if specifically described in the Contract. Unless otherwise expressly provided herein, Vendor
willl furnish all of Its own necessary management, supervision, labor, facllitles, furnlture, computer and telecom-
munlcations equipment, software, supplies and materlals necessary for the Vendor to provide and deliver the Sarvices
and/or other Deliverables.

49 BOND AND INSURANCE REQUIREMENTS

Insurance requirements are Indicated in ATTACHEMENT C: NORTH CAROLINA GENERAL TERM AND CONDITIONS,
Paragraph 15 (b)(3} Contracts valued In excess of $1,000,000.

Vendor must maintain performance and payment bonds In an amount equal to the value of the active construction
projects Issued under the awarded contract. DCR"s Implementation vendor will award contracts In different amounts
based upon the work that Is required. Vendor must provide evidence of the maximum performance and payment
bonding capacity with the Solicitation Response, and the form of the bond that shall be executed and produced by the
selected Vendor at the time of Project assignment. For demolition, rehabilitation, and/or reconstruction of single-
family residential structures, Vendor must provide evidence of 2 minimum bonding capacity of Five Million and No
00/100 Dollars {$5,000,000) with the Solicltation Response. For Vendors whose Intention It Is to complete only MHU
replacement or rehabilitation projects, Vendor is encouraged to provide evidence of a minimum bonding capacity of
Five Million and No 08/100 Dollars {55,000,000); however, in its sole discretion, DCR may consider the selection of
Yendors who can provide evidence of a maximum performance and payment bonding capacity of not less than Two
Million and No 00/100 Dollars {$2,000,000) for a smaller number of projects. In no event shall the band requirement
be for less than one hundred percent (100%) of a Vendor's amount under contract at any given time. All bonds must
be issued by a bonding agent with at least an “A” rating, and the bonding companles must be listed [n the Department
of the Treasury's Listing of Certified Companies. Bond riders will be required to capture increased costs resulting from
approved change orders such that 100% of the project cost is always covered by a valid performance and payment
bond.

For the duration of anv contract resulting from this Solicitation, Vendor shall acquire insurance and bonds with
financially sound and reputable independent insurers, in the type and amount specified in this RFP. The required
coverage is to be with companies licensed in the state of North Carolina, with an “A” rating from A.M. Best, authorized
to provide the corresponding coverage and must be listed in the Department of the Treasury's Listing of Certified
Companies. Work on any contract shall not begin until after Vendor has submitted acceptable evidence of bonds and
insurance. Failure to maintain insurance coverage or acceptable alternative methods of insurance shall be deemed a
breach of contract. Vendor shall submit acceptable evidence of insurance and bonds not later than seven days
following the effective date of a Contract.

4.10 LOBBYING ACTIVITY CERTIFICATION FOR FEDERAL GRANTS

Federal law prohibits recipients of federal funds, whether through grants, contracts, or cooperative agreements, from
using those funds to influence or attempt to Influence {lobby) a federal officlal in connection with obtaining, extending,
or modifying any federal contract, grant, loan, or cooperative agreement, Further, faderal law requires that applicants
for federal funds certify:

s  That they abide by the above restriction;
» That they disclose any permissible (non-federal) paid lobbying on the Federal Awards being applied for; and
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Not Suitable for Rehabilitation
*Not suitable for rehabilitation” is defined as:

s The amount needed to bring the unit to housing habitabillty standards will exceed the program
cap.

Condemned or tagged for demolition by local jurisdiction.

Property owners have recelved a substantial damage letter for the local jurlsdiction.

The heusing unit has been demolished.

Structural assessment by licensed engineer deems the home not safe for rehabilitation.

The housing unlt Is a construction on a slab on grade and requires elevation.

Mobile home units requiring more than $25,000 in repairs.

Eligible applicants with homes deemed not suitable for rehabilitation may be offered reconstruction
asslstance, If the applicant owns the land on which the structure sits and reconstruction is feaslble. Such
eligibility determination will be made by the Division of Community Revitalization and/or DCR’s
implementation vendor.

Repair Scope of Work

Program repairs are intended to repair remaining storm damage and to make the home decent, safe and
sanitary. The Division of Community Revitalization Program {“"Program”] does not provide “like for like®
repairs. Program repairs will be completed using standard economy/builders’ grade materials, not with
materials that were there before. For example, if a repair award calls for replacement of cabinets, the
program will replace existing cabinets with standard grade cabinets regardless of the grade of the pre-
exlsting cabinets.

Repair Scopes of Work will be limited to those items identified by the program as in need of repair to
bring the heme back up to safe conditlons. Repalrs, upgrades or modifications requested by the
homeowner will not be considered. For example, if some windows are in need of repair or replacement,
the program will replace those windows in need of repair only; other operable windows will not be
replaced or repalired.

Standard essential appliances that are not functioning or non-existent at the time of damage assessment
will be replaced. Essential appliances include stove/range, oven, water heater and refrigerator only.
Dishwashers may be replaced anly if a dishwasher previously exlsted In the home. Repalr awards wlll not
include a dishwasher if a dishwasher was not present at time of damage assessment. Washing machines
and dryers, microwaves, stand-alone freezers and other non-essential appliances are not eligible for
replacement. Any obsolete products replaced as part of the repairs must be replaced with ENERGY
STAR®, Water Sense, or other Federal Energy Management Program {FEMP)-designated products or
appliances.

Luxury items, including but not limited to, high-end countertops, high-end appliances, stone flooring,
security systems, swimming pools, spas, fireplaces, sheds, outbuildings, fences and television satellite
dishes are not eligible under this program.

Because repair scopes of work only address items in need of repair for the home to be decent, safe, and

sanitary, the Program does not guarantee that work completed as part of a repair award will match other
Items In the home. Some examples of this Include, but are not Iimited to:
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* Flooring replaced in portions of 8 home may not match flooring in other rooms. The Program will
replace flooring by room, to the nearest cased opening;

* Light fixtures replaced may not match pre-existing light fixtures or fixtures in other parts of the
home;

¢ If only a portion of the windows require replacement, all the windows in the home may not match;

* |f a portion of the home requires paint, paint in the repaired portion of the home may not match
paint in other rooms (interior) or on other elevations {if exterior). The Program will paint whole
interior rooms, to the door casing, or whole exterlor sections to the next architectural break.
Additional rooms or elevations will not be painted for aesthetic reasons alone,

Reasonable Accommodations — Repair Award Type

Appllcants who quallfy for a repalr award type may quallfy for reasochable accommodations In
rooms/areas where program Scope of Work exists. In general, reasonable accommeodations will only be
made in repair projects if the program scope of work impacts the item and room where a reasonable
accommodation Is requested. For example, If the program scope of work does not Include
removal/replacement of a tub/shower, the program will not modify the existing tub/shower for the sole
purpose of installing or modifying the existing facilities to include accessibility features.

If the Program Scope of Work impacts the kitchen, bathroom or entryway in a repair project, the
applicant may request reasonable accommedations in those areas. Reasonable accommeodations for
bathrooms are offered in three (3] tiers, so that the applicant may request the level of accommodation
that best suits his/her need.

Applicants who request accommodations in a bathroom may select one (1) of three {3) standard
avallable options. Accessibllity modifications will only be made In one (1) bathroom. If the repalr project
scope includes more than one (1) bathroom, the reasonable accommodation will be installed in the
bathroom that is in the program scope of work where modifications are the most feasible within the
exlsting dimensions and scope of work In the room.

The program will not move walls to expand the size of an existing bathroom or move plumbing lines to
Install an accessibility accommodation. Because repair projects are largely constrained by the size of
exlsting rooms, there is no standard width/length size requirements for tub/shower compartments. The
program will attempt to replace tub/showers with fixtures similar in size to the existing fixtures.

Bathroom Reasonable Accommodation 1 (RA-1)

Applicants who opt for Reasonable Accommeodation 1 {RA-1) will be provided cne {1} bathroom with the
following accessihility modifications:

* Tub/Shower combination with blocking and a grab bar
o Chair height tollet with grab bars

Bathroom Reasonable Accommodation 2 {RA-2)

Applicants who request Reasonable Accommodation 2 (RA-2) will be provided one (1) bathroom with
the following accessibility madifications:

¢ Tub/Shower combination with blocking, grab bars, seat and shower wand
e Chair height toilet with grab bars
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Bathroom Reasonable Accommodation 3 {RA-3)

Applicants who request Reasonable Accommodation 3 {RA-3) will be provided one {1) bathroom with
the followlng accessibility modifications:

¢ Roll-in shower compartment to fit existing tub/shower space, equipped with grab bars, seat and
shower wand

# Chair height toilet with grab bars

« Roll under vanity, only upon request

Kitchen Reasonable Accommodations

Applicants may indicate reasonable accommodations to make a kitchen more accessible. Reasonable
accommaodations In kftchens for repair award types must be accommodations to [tems included In the
Program Scope of Work, and may include:

* Wheelchalr accessible cook top (knobs on front of the appllance)
+  Roll under kitchen sink

ltems not Included In the Program Scope of Work will not be modifled for the sole purpose of providing
an accessibility medification. Accesslhillty modifications will only be made to the primary kitchen at the
property, in the event the property has more than one kitchen.

Repair Scope of Work

It is anticipated that homes eligible for rehabilitation will require an array of repairs ranging from minor
to major. The Scope of Work for each repaired structure will vary, but may include, although not be
limited to, the following:

s (Coordination with the property owner and his/her family and case management from assignment to
obtalning a certificate of occupancy (or permit slignoff equlvalent) for closing;

= (Coordinating applicant move out, and providing temporary housing, if eligible;

= Development of a thorough scope of necessary repairs using a program-prescribed form;

e QObtaining all necessary state and local permlits and approvals prior to the commencement of the
work for each structure;

* Providing architectural and house plan renderings (no particular software program has been
determined for those renderings and Vendors are encouraged to select a design software that is
capable of satisfying local permitting and plan review requirements, Including, but not limited to
digital seal/signature requirements for professional services);

« Demolition of damaged interior and exterior materials;

Foundatlon levellng, repair and/or elevation, Including the Vendor providing all structural drawlings
for the scope when required;

s  Structural damage repair;

Bullding envelope repair, including:

Roof repair or replacement and attendant damage

Door and window replacement

Siding/veneer repair or replacement

Mechanical (HVAC), electrical, and plumbing systems repalr or replacement

Drywall repair or replacement

Rough and trim carpentry;

Surface preparation and painting;

Flooring repair or replacement;

Cabinet, countertop and appliance replacement;
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o Tub/Shower combination with blocking, grab bars, seat and shower wand;
= Chair height toilet with grab bars.

Bathroom Reasonable Accommodation 3 {RA-3)

Applicants who request Reasonable Accommodation 3 (RA-3) will be provided one (1) bathroom with
the following accessibility modifications:

= 30" x 60" roll-in shower compartment, equipped with grab bars, seat and shower wand;
« Chair height tollet with grab bars;
# Roll under vanity.

Reasonable Accommodation — Kitchen

Applicants may request reasonable accommedations to make a kltchen more accessible. Standard
reasonable accommodations for kitchens in reconstruction project types include:

s Wheelchair accessible cook top {knobs on front of appliance);
#+ Roll under kitchen sink.

Reconstructlon Scope of Work

In certaln cases, a property owner may only be eligible for the complete reconstruction of his/her home,
either substantially within the same footprint as the prior home (reconstruction) or a different footprint.
The Scope of Work for each reconstructed or newly constructed structure will vary but may include,
although not be limited to, the following:

s« Coordination with the property owner and his/her family from assignment to obtalning a certificate
of occupancy for closing;
Coordinating applicant move out, and providing temporary housing, if eligible;
Utllity disconnection and deactivatlon;
Demolition of existing structure;
Debris removal in accordance with all federal, state, and local requirements, including the disposal
of potential ashestos containing materlals;
# Providing architectural and house plan renderings that meet the following requirements, at a
minimum;:
o Comply with local code requirements;
o Fiber cement siding or Stucco (for Concrete Block/CMU Homes);
o Roof shall be constructed with radiant barrier sheathing, ice & water shield with architectural
shingles;
Strapping and impact resistant window requirements per local code;
Vinyl windows;
Flooring shall be either carpet or vinyl plank flooring {no sheet goods);
Plans must be adaptable for all 3 different accessibility accommodation scenarlos outlined
herein {(RA-1, RA-2, and RA-3);
o Bedrooms shall be a minimum of 100 SF with a minimum of 25 SF closet space for the master
bedroom; and
o Comply with HUD building requirements.
s Conduct site specific analysis for surveying, zoning, plot plans, elevation and site specific engineering;
Site preparation;
e  Construction of new residential structures including 2-, 3-, and 4-bedroom floor plans in accordance
with all applicable local and state codes and standards; and
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#* One bathroom with:
o Step-in, low-threshold shower, with threshold no higher than nine (9} inches from the floor
covering,
o Shower wand on an adjustable rail and a seat in the shower, and
o Comfort height toilet, with seat 17” — 19" above the floor
Minlmum 32" width for exterlor doors
Minimum 36” hallway width, and
« Minimum 32” bathroom and bedroom doors

Additional accommodations, such as hearing-impaired smoke detectors or roll-in/no threshold shower
compartments will be considered separately and, on a case-by-case basis, based on the applicant's
heeds.

Manufactured Housing Unit (MHU) Replacement Scope of Work

Property owners of MHUs may qualify for a MHU replacement award, which consists of the demolition
and disposal of the existing MHU and Installation of a new MHU, either substantially within the same
footprint as the prior home {reconstruction) or a different footprint. The Scope of Work for each MHU
replacement will vary but may include, although not be limited to, the following:

¢ Coordination with the property owner and his/her family for all activities, from assignment to
obtaining a certificate of occupancy for closing;

Coordinating applicant move out, and providing temporary housing, if eliglble;

Utility disconnection / reconnection;

Demolition of axisting structure;

Debris removal in accordance with all federal, state and local requirements, including the disposal of
potential asbestos containing materials;

Obtaining applicant approval of replacement MHU floorplan;

Conduct site specific analysis for surveying, zoning, plot plans or any activity required to obtain
permits/certificate of occupancy;

Site preparation;

Order, dellvery and Installatlen of new, HUD-certifled MHU and all supporting activitles to complete
per industry standard;

Incorporation of accessibility needs prior to key turnover; and

Provide MHU manufacturer's warranty reglsterad In applicant’s name.

53  REASONABLE ACCOMMODATION REQUESTS

Physically disabled homeowners, or homeowners with a disabled household member, may be entitled to additional
construction conslderations such as low threshold showers, bathroom grab bars, outward swinging doars, exterlor
ramps, comfort height toilet with grab bars or other accessibility features that will assist with an individual’s functional
needs. DCR and/or DCR’s implementation vendor will assess eligibility for these features on a case-by-case basis per
asslstance benefit type. Awards may include expenses for additional costs related to accessibllity modifications for the
disabled.

Reasonable accommodations are avallable for repair, reconstruction, and MHU replacement projects. Standard
reascnable accommodations to the bathroom for each repair or reconstruction award type are offered in three ‘tiers’
to allow each applicant to select the level of modification most appropriate for his/her household. Applicants for any
award type may also request reasonable accommodations including a “no step® entrance or strobe smoke detectors.
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Standard reasonable accommodations for home entrance and strobe smoke detectors are standard for all award types.
A no step entrance [s a home entrance that has no steps and a minimal threshold. Only one (1) no step entrance will
be installed upon request, per property. If a home is above grade, a ne step entrance may require installation of a ramp
or lift. Homes on grade may not require installation of anything to accommodate a no step entrance. Ramps will be the
preferred method to achieve a no step entry. Lifts will be considered on a case-by-case basls, based on cost
reascnableness compared to the cost of a site-built ramp, site conditions, and local zoning/set back requirements.

5.4  ADDITIONAL REQUIREMENTS
These requirements apply to both project types Included in this solicitation:

Provide professional labor, equipment, and materials adequate to perform the work in accordance with
the Scope of Work issued for each eligible applicant’s residential structure while ensuring that all applicable
housing standards and codes are met;

Comply with all applicable lacal, state and federal laws, regulations, and guldelines, which may Include:
HUD Community Development Block Grant disaster laws, regulations, and guidelines; the Davis Bacon Act,
as applicable; and Section 3 of the Housing and Urban Development Act of 1968;

Mobllize In the Western North Carolina Hurricane Helene impacted counties within 45 days from the
execution of a Contract;

Provide documentation and tracking of construction progress in the program system of record and upon
request by any DCR or DCR Implementation vendor staff;

All communications, updates, interactions, site visits, etc. with any applicant or in direct support of
progressing an applicant must be recorded in the system of record supporting the program
implementation. It is expected that General Contractors will input notes in the system of record no less
than twice weekly for all assigned, active projects. System of record access wlll be provided to awarded
vendors by DRC's implementation vendor;

Meet with the program and individual property owners to review the Scope of Work to be performed,
including establishing a work schedule acceptable to property owners and reviewing work upon final
inspection. The initial meeting between the general contractor, applicent and Program will be done
through a preconstruction meeting at one of the Program offices located within the Western North
Carclina Hurricane Helene Impacted countles area;

Start construction activities within 90 days of the Pre-Construction phase from project assignment to
Notice to Proceed. The 90-day Pre-Construction phase starts at the time of Cost estimate approval and
execution of the project work order;

Meet Program 150-day Construction Phase completion requirement from the Notice to Proceed to passed
Final Inspection for reconstruction projects, 30-day Construction Phase completion requirement from the
Notice to Proceed to passed Final Inspection for demolition only, 60-day Construction Phase completion
requirement from the Notice to Proceed to passed Final Inspection for MHU replacement projects, and 30-
day Construction Phase completion requirement from the Notice to Proceed to passed Final Inspection for
rehabilitation projects with a scope <$50,000, 60-day Construction Phase completion requirement from
the Notice to Proceed to passed Final Inspection for rehabilitation projects with a scope >$50,000 and
<5100,00, 90-day Construction Phase completion requirement from the Notice to Proceed to passed Final
Inspection fer rehabilitation projects with a scope >%100,000 and <$150,000, 120-day Construction Phase
completion requirement from the Notlce to Proceed to passed Final Inspection for rehabilitation projects
with a scope >$150,000;

Meet all federal, state and local requirements for the transport and disposal of municipal solid, industrial,
hazardous and other wastes from demolished structures;

Provide a two-year warranty for all work performed; and

Assist homeowners in vacating their damaged home, if necessary.
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5.5 NOTICE TO PROCEED

A notice to proceed (NTP) will be issued by the DCR implementation vendor. No onsite construction activities are to
proceed without an NTP.

5.6 PROJECT ASSIGNMENT METHODOLOGY

DCR’'s implementation vendor will assign projects to general contractor's based on the general contractor’s
performance history and the general contractor’s capacity to take on additional jobs at the time the project is ready to
be assigned.

All project Scopes of Work shall be in writing, and shall include a scope of services, a list of tasks to be performed by
tha general contractor, a time schedule, a list of deliverables, if any, and such other information or special conditions
as may be necessary for the work requested.

Initial assignment of projects will be based on the implementation vendor's construction management methodology.
DCR's implementation vendor will determine which GC is best suited to receive an assignment by considering factors
including, but not limited to, the location and award type of projects, GC capacity at the time the project is ready for
assignment, and GC score at time of assignment. As such, the highest scoring GC at the time projects are ready for
asslgnment Is not guaranteed to recelve the projects.

GCs who are assigned projects can accept or reject the project. If projects are rejected, the GC must provide an
explanation for why they were rejected. Rejection of projects may impact the likelihood of the GC receiving additional
projects.

If a project must change award type after being assigned, DCR's implementation vendor reserves the right to assign
the project with new award type to the same GC who accepted the project originally, or to a different contractor who
is more suitable to complete the project at the time the project is again ready for assignment. Although rare, projects
may change award type for a variety of reasons including but not limited to zoning regulations, changed property
condlitions, change arder, or munlelpal regulations.

Projects may be taken away from assigned GCs if performance, capacity or customer service fail to meet DCR’s
expectations.

5.7 LIQUIDATED DAMAGES

The Program has set liquidated damages for not completing the work within 150 calendar days for reconstruction
projects, 60 calendar days for MHU replacement projects, 30 calendar days for demolition projects, and 30 calendar
days for rehabllitation projects with a scope <550,000, 60 calendar days for rehabllitation projects with a scope
»550,000 and <5100,00, 90 calendar days for rehabilitation projects with a scope >$100,000 and <5150,000, 120
calendar days for rehabilitation projects with a scope »$150,000 commencing on the date specified in written Notice
to Proceed, Including all officlally approved extensions thereto, to be One Hundred Dollars and No/100 {$100.00) PER
DAY, per individually assigned Project. The Contractor may be liable for liquidated damages in the amount of One
Hundred Dollars and No/100 {5100.00) PER DAY, per affected Projects, if Contractor fails to complete the work within
the contracted period. Additlonally, DCR will not compensate the general contractor for storage fees or temporary
housing expenses beyond the approved construction imelines.

5.8 TRANSITION ASSISTANCE

If the contract, or any part thereof, Is not renewed or Is terminated for any reason, or as part of the closeout process,
the Vendor shall provide, at DCR’s sole discretion, immediate and ongoing transition assistance to the new Vendor
until the project is complete.

Page 31 of 69






Proposal Nurmber: Doc1539254856 Vendor: Pariners in Construction, Inc,

7.3  Company Profile
A company profile to include:

a) The company ownership structure (corporation, partnership, LLC, or sole proprietorship), including any wholly-
owned subsldiaries, afflliated companles, or joint ventures. (Please provide this Informotion in o narrative and
as o graphical represeptoiion), ¥ Vendor is an Affiliate of, or has a joint venture or strategic alliance with,
another company, please identify the percentage of ownership and the percentage of the parent’s ownership.
Finally, please provide a proposed operating structure for the services requested under this Saolicitation and
which entlties ([.e. parent company, Afflllate, Joint Venture, subcontractor} will be perfarming them;

b} The year the company was founded and/or legally crganized. If organized as a business entity other than a sole
propretorship {e.g., corporation, LLC, LLP, etc.], please Indicate the type of entlty, the state under whose laws
the company is organized and the date of organization;

¢} The location of company headquarters and any field office(s) that may provide services for any resulting
contract under this Sollckatlon, including subcontractors. |dentlfy the locatlon(s) served by your company;

d} The number of employees in the company, both locally and nationally, and the location{s) from which
employees may be assigned;

e] The name, title, mailing address, e-mail address, telephone number, and fax number of Vendor's point of
contact for any resulting contract under this Solicltaticn;

f} Whether the company has ever been engaged under a contract with the state of North Carolina. If "Yes,”
specify when, for what duties, and for which project; and

g} Whether the company has ever been engaged under a contract for CDBG funded residential construction and
whether you were inveluntarily terminated from participation in the program or voluntarily ceased
participation In the program without completing all construction projects.

NOTE: A Company that is not organized under the [aws of the state of North Carolina must register with the State
before it may transact business in North Carolina.

7.4  Key Staffing Profile

Vendor must provide a key staffing profile and résumés for staff that will be responsible for the day-to-day performance
of the services required under this Solicitation. Vendor shall designate a dedicated construction lead who will be
located In the Western North Carolina Hurricane Helene recovery area.

Staff members listed in the Key Staffing Profile who are independent contractors and not employees of the Vendor
may also quallfy as subcontractors. Vendor shall use only licensed subcontractors as required by the State of North
Carolina.

Vendor’s staffing profile must not reflect a greater than 8:1 jobsites to superintendent ratlo.

Vendor must identify which employees, including if applicable the Project Manager, will be physically located in the
responding area as regular face-to-face meetings with the program and applicants will be required (i.e., mandatory
preconstruction meetings with applicants for each application).

Key staff must include the following (DCR prefers for the three referenced positions to be held by three separate
individuals qualified to perform each role):

s Project Manager — Tha project manager is the Individual who Is ukimately responsible for all Program CDBG-
DR related operatlons. The project manager [s accountable for planning and allocating resources, preparing
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budgets, monitoring progress, and keeping applicants and DCR's implementation vendor informed throughout
the project lifecycle;

a Superintendent(s) — Superintendents are responsible for managing a group of individual project sites.
Superintendent(s) should manage a maximum of elght (8) active project sites at any glven time.

» Warranty Coordinator — The warranty coordinator is responsible for ensuring timely completion of all warranty
clalms assignable to the General Contractor. The warranty coordinator is responsible for recording warranty
claims in the program system of record, communicating with the applicant to schedule warranty repairs and
keep the applicant apprised of progress to completion of the repairs. The warranty coordinator is also
responsible for providing evidence of completed warranty repairs to the program.

7.5 References

Vendor shall pravide a minlmum of three references for projects of simllar type and size performed within the last flve
years, preferably for state and/or local government entities. DCR reserves the right to check references prior to making
any award hereunder. Any negative responses received may be grounds for disqualification of the proposal. DCR
reserves the right to contact programs other than those listed by the Vendor in which DCR knows the Vendor
particlpated.

Vendor must verify current contacts. Information provided shall include:

a) Client name;

b) Project description;

c) Total dollar amount of project;

d) Kev staff assigned to the referenced project that will be designated for work under this Solicitation; and

e] Client project manager name, telephone number, and e-mall address. Vendors who do not provide accurate

contact information (e-mall addresses and phone numbers} walve the right to have those references
considered in the evaluation of their Solicitation Response.

7.6  Lltigation History

Vendor must include in its Solicitation Response a complete disclosure of any actual or alleged breaches of contract,
which have been asserted or clalmed against It. In addition, Vendor must disclose any civll or criminal Iitlgation or
investigation pending at any point during the last three years to which Vendor is/was a party or in which Vendor has
been judged guilty or liable. For each instance of litigation or investigation, Vendor shall list: basic case information
{e.g., cause number/case number, venue information, names of partles, name of Investigating entity}; a description of
claims alleged by or against Vendor or its parent, subsidiary, or other affiliate; for each resolved case, a description of
the disposition of Vendor’s involvement [e.g., settled, dismissed, judgment entered, etc.).

Failure to comply with the terms of this provision may disgqualify any Vendor, Solicitation Responses may be rejected
based upon Vendor's prior history with any other party that demonstrates, without limitation, unsatisfactory
performance, adversarlal or contentious demeanor or significant fallure(s) to meet contractual cbligations.

if Yendor has no litigation history, as described above, it must so indicate in the appropriate section of the Solicitation
Response.
7.7 Conflicts

Vendor must disclose any potential conflict of interest it may have in providing the services described in this
Sollcitatlon, including all existing or prior business dealings resulting in such conflicts. Vendor must also disclose any
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such activities of affiliated or parent organizations and individuals who may be assigned to manage this account. If
there are no conflicts, as described herein, Vendor must Indicate same In the appropriate section of the Sollcitation
Response.

7.8  Annual Report

If Vendor s an entity that Is required to prapare audited financlal statements, Vendor shall submit an annual report
that includes:

a) Last two years of audited accrual-basis financial statements, Including an Income statement, cash flow
statement and balance sheet;

b} If applicable, last two years of consolidated statements for any holding companies or afflllates;
c) An audited or un-audited accrual-basis financial statement of the most recent quarter of operation; and
d} A full disclosure of any events, liabilities, or contingent llabilitles that could affect Vendor's financial abllity to
perform this contract.
If Vendor Is a privately-owned entity or sole proprietorship for which audited financial statements are not required,
Vendor shall submit an annual report that includes:

a) Last two years of un-audited accrual-basis financial statements, including an income statement, cash flow
statement and balance sheet;

b} An audited or un-audited accrual-basis financial statement of the most recent quarter of operation; and

c) A full disclosure of any events, liabilities, or contingent liabilities that could affect Vendor's financial ability to
perform this contract;

OR

d} Other financial information sufficlent for the Program, In Its sole judgement, to determine [f Vendor Is
financially solvent and adequately capitalized.

7.9 Safety Information

Vendor must provide its workers’ compensation experience modification rate (EMR) for the last five years. Vendor
shall submit this information on its insurance carrier's letterhead, signed by the carrier, Vendor must also provide the
name and job title of the person in its organization that manages its safety program, and a description of that program.
A copy of Vendor’'s safety manual may also be required. The safety manual will become part of the Contract if your
Solicitation Response is selected.

7.10 Quality Control Program

Vendor must provide the name and job title of the person responsible for the Vendor's quality control program, as well
as a description of the quality control program. A copy of Vendor’s quallty control manual may be required. The quallty
control manual will become part of the Contract if Vendor’s Solicitation Response is selected.

7.11  Cost Control Program

Vendor is encouraged to suggest any possible cost reduction items to be taken into consideration prior to awarding a
contract under this Sollcitation. Vendor should Include possible cost reduction Items in their Narrative Proposal and
provide a full description of the alternative work and the estimated cost savings. In addition, Vendor should detail the
necessity of any additional drawings, specifications, or revisions to the construction sequencing and schedule that may
be neaded as a result of the implementation of the cost saving measures.
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7.12 Wamranty Program

Vendor must provide a description of their warranty program, including key personnel, and timeframes within which
warranty complaints will be resolved. Warranty claims, communications, and resolutions will be required to be

maintained in the DCR and/or DCR's implementation vendor system of record.
7.13  Reconstructlon Plan Sets {for Vendors seeking to perform reconstruction projects)

Provide examples of single-famlly construction projects where you have provided the plan sets and specifications; DCR
is specifically interested in examples of any CDBG-DR work where you have pravided the plan sets and specifications.
During the BAFO process, Vendors who intend to perform reconstruction projects may submit reconstruction plan sets
of single-family homes, Including options for Stick-Built or Modular homes, for consideration by the program for use In
the reconstructlon phase of the program. The Contractor must abtaln permission from the designers for free reuse by
the program by any contractor selected by the Program.
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25. RFQ: Request for Quotes [a type of Solicitation document}
26. STATE: The State of North Carolina, including any of its sub-units recognized under North Carolina law.

27, STATE AGENCY: Any of the more than 400 sub-units within the executive branch of the State, incuding its
departments, Institutions, boards, commisslons, universities, and units of the State.

28. STATE DEPARTMENTS: Department of Administration, Department of Agriculture and Consumer
Services, Department of Commerce, Department of Natural and Cultural Resources, Department of
Environmental Quality, Department of Health and Human Services, Department of Information Technology,
Department of Insurance, Department of Justice, Department of Labor, Department of Military and Veteran
Affalrs, Department of Publlc Instruction, Department of Public Safety, Department of Revenue, Department
of State Treasurer, Office of the Secretary of the State, Department of Transportation, Wildlife Resources
Commission, Office of Budget and Management, Office of the Governor, Office of the Lisutenant Governor,
Cffice of The State Auditor, Office of the State Controller.

29. VENDOR: The suppller, bldder, proposer, company, firm, corporation, partnership, Individual or other
entlty submitting a response to a Solicltation document. Following award of a contract, the term refers to an
entity receiving such an award.

30. WORK: All labor, materials, equipment, services, or property of any type, provided or to be provided by
the Contractor to fulfill the Contractor's obligations under the Contract.

31. YOU and YOUR: Offeror.
V. INTERPRETATION OF TERMS AND PHRASES

The Solicitation document serves to advise potentlal Vendors of the parameters of the solutlon being sought by the
State. The use of phrases such as “shall,” “must,” and “requirements” are intended to create enforceable contract
condltlons. In determining whether bids should be evaluated or rejected, the State will take into conslderation the
degree to which Vendors have proposed or failed to propese solutions that will satisfy the State’s needs as described
in the Solicitation. Except as specifically stated in the Solicitation, no one requirement shall automatically disqualify a
Vendor from consideration. However, failure to comply with any single requirement, if determined to be essential
under the circumstances then existing, may result in the State exercising its discretion to reject a bid in its entirety.

VI. BID SUBMISSION

1. VENDOR'S REPRESENTATIVE: Each Vendor shall submit with its bid the name, address, and telephone number of
the person(s) with authority to bind the Vendor and answer questions or provide clarification conceming the Vendor’s
bid.

2. SIGNING YOUR OFFER: Every Offer must be signed by an indlvidual with actual authority to bind the Offeror.

a) If the Offerer is an individual, the Offer must be signed by that individual. If the Offeror is an individual doing
business as a firm, the Offer must be submitted in the firm name, signed by the individual, and state that the
individual is doing business as a firm.

b) If the Offeror Is a partnership, the Offer must be submitted In the partnership name, followed by the words
by its Partner, and signed by a general partner.
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c) If the Offeror is a corporation, the Offer must be submitted in the corporate name, followed by the signature
and title of the person authorized to sign.

d) An Offer may be submitted by a joint venture involving any combination of individuals, partnerships, or
corporations. If the Offeror s a joint venture, the Offer must be submitted 1n the name of the Joint Venture
and signed by every participant In the JoInt venture In the manner prescribed In paragraphs {a} through (c)
above for each type of participant.

e} If an Offer is signed by an agent, other than as stated in subparagraphs{ajthrough {d} above, the Offer must
state that Is has been signed by an Agent. Upon request, Offeror must provide proof of the agent's
authorization to bind the princlpal.

3. EXECUTION: Failure to sign the Execution Page {(numbered page 1 of the Solicitation document) in the indicated
space may render an Offer nonresponsive, and it may be rejected.

4, STATE OFFICE CLOSINGS: If an emergency or unanticipated event interrupts normal government processes so that
Offers cannot be recelved at the State office designated for recelpt of bids by the exact time specified In the Sollcitation,
the time specified for recelpt of Offers will be deemed to be extended to the same time of day specified In the
Solicitation on the first work day on which normal government processes resume. In lieu of an automatic extension,
an Addendum may be issued to reschedule the bid opening. If State offices are closed at the time a pre-bid or pre-
proposal conference is scheduled, an Addendum will be issued to reschedule the conference.

5. BID IN ENGLISH and DOLLARS: Offers submitted In response to this Sollcltatlon shall be in the English language and
in US dollars, unless otherwise permitted by the Solicitation.

6. LATE BIDS: Late bids, regardless of cause, will not be opened or considered, and will automatically be disqualified
from further consideration. It shall be the Vendor's sole responsibility to ensure delivery at the designated office by
the designated time.

a) Vendor shall bear the risk for late submission due to unintended or unanticipated delay— whether
submitted electronically, delivered by hand, U.S. Postal Service, courier or other delivery service. It is the
Vendor's sole responsibility to ensure that its bid has been received by this Office by the specified time and
date of opening, The date and time of submission will be marked on each bid when received, and any bid
recelved after the bid submission deadline will be rejected.

b} For proposals submitted via U.5. mail, please note that the U.5. Postal Service generally does not deliver
mail to a specified street address but to the State’s Mail Service Center. Vendors are cautioned that proposals
sent via U.5. Mail, including Express Mail, may not be delivered by the Mail Service Center to the agency’s
purchasing office on the due date in time to meet the proposal deadline, All Vendors are urged to take the
possibllity of delay Into account when submitting a proposal by U.5. Postal Service, courler, or other dellvery
service.

7. DETERMINATION OF RESPONSIVENESS: Any Offer which fails to conform to the material requirements of the
Solicitation maybe rejected as nonresponsive. Offers which impose conditions that modify material requirements of
the Solicitation may be rejected. If a fixed price Is required, an Offer will be rejected If the total possible cost to the
State cannot be determined. Offerors will not be given an opportunity to corract any materfal nonconformity. Any
deficiency resulting from a minor informality may be cured or waived at the sole discretion of the Procurement Officer.
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8. CONTENTS OF OFFER:

a) Offers should be complete and carefully worded and should convey all of the information requested.

b} Offers should be prepared simply and economically, providing a straightforward, concise description of the
Offeror's capabllities to satisfy the requirements of the Sollcitation. Emphasls should be on completeness and
clarity of content.

¢} If Your Offer includes any comment over and above the specific information requested in the Solicitation,
you are to include this information as a separate appendix to Your Offer. Offers which include either
modifications to any of the Solichation's contractual requirements or an Offeror's standard terms and
conditlons may be deemed non-responsive and not consldered for award at the State's discretlon.

9. MULTIPLE OFFERS. If specifically stated in the Solicitation document, Offerors may submit more than one Offer,
provided that each Qffer has significant differences other than price. Each separate Cffer must satisfy all Solicitation
requirements.

10. CLARIFICATION: The State may elect to communicate with You after bid opening for the purpose of clarifying elther
Your Offer or the requirements of the Solicitation. Such communications may be conducted only with Offerors who
have submitted an Offer which obviously conforms in all material aspects to the Solicitation. Clarification of an Offer
must be documented in writing and included with the Offer. Clarifications may not be used to revise an Offer or the
Sallcitation.

11. ACCEPTANCE AND REIECTION: The State reserves the right to reect any and all bids, to walve any infoermality In
bids and, unless otherwise specified by the Vendor, to accept any item in the bid.

12, BASIS FOR REJECTION: Pursuant to 01 NCAC 05B .0501, the State reserves the right to reject any and all Offers, in
whole or in part, by deeming the Offer unsatisfactory as to quality or quantity, delivery, price or service offered, non-
compllance with the requirements or Intent of this Solicitation, lack of competitlveness, error{s) In speclfications or
indications that revision would be advantageous to the State, cancellation or other changes In the Intended project or
any other determination that the proposed requirement is no longer needed, limitation or lack of available funds,
circumstances that prevent determination of the best offer, or any other determination that rejection would be in the
best interest of the State,

13. INFORMATION AND DESCRIPTIVE LITERATURE: Vendor shall furnish all information requested in the Solicltation
document. Further, if required elsewhere in this bid, each Vendor shall submit with its bid any sketches, descriptive
literature, and/or complete specifications covering the goods and services offered. Reference to literature submitted
with a previous bid or available elsewhere will not satisfy this provision. Do not submit bid samples or descriptive
literature unless expressly requested, Unsolicited bid samples or descriptive literature will not be examined or tested,
will not be used to determine responsivenass, and will not be deemed to vary any of the provislons of the Sallcltation.
Failure comply with these requirements shall constitute sufficient cause to reject a bid without further consideration.

14. WITHDRAWAL OF BID OR PROPOSAL: Proposals submitted electronically may be withdrawn at any time prior to
the date for bid opening identified on the cover page of this Solicitation document (or such later date included in an
Addendum}. Proposals that have been dellvered by hand, U.5. Postal Service, courler, or ather delivery service may be
withdrawn only In writing and If recelpt |s acknowledged by the office Issulng the Sollcitation document prior to the
time for opening identified on the cover page of the Sclicitation document {or such later date included in an
Addendum}. Written withdrawal requests shall be submitted on the Vendor's letterhead and signed by an official of
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the Yendor authorized to make such request. Any withdrawal request made after bid opening shall be allowed only for
good cause shown and in the sole discretion of the Division of Purchase and Contract.

15, COST FOR BID OR PROPOSAL PREPARATION: Any costs incurred by Vendor in preparing or submitting Offers are
the Vendor’s sole responsibllity.

16. INSPECTION AT YENDOR’S SITE: The State reserves the right to inspect, at a reasonable time, the equipment, item,
plant, or other facilities of a prospective Vendor prior to Contract award, and during the Contract term as necessary
for the State’s determination that such equipment, item, plant, or other facilities conform with the
specifications/requirements and are adequate and suitable for the proper and effective performance of the Contract,

17. RECYCLING AND SOURCE REDUCTION: It Is the policy of the State to encourage and promate the purchase of
products with recycled content to the extent economically practicable, and to purchase items which are reusable,
refillable, repairable, more durable, and less toxic to the extent that the purchase or use is practicable and cost-
effective. We also encourage and promote using minimal packaging and the use of recycled/recyclable products in the
packaging of commaodities purchased. However, no sacrifice in quality of packaging will be acceptable. The company
remalns responslble for providing packaging that will adequately protect the commaodity and contaln kit for lts Intended
use. Companles are strongly urged to bring to the attention of purchasers those products or packaging they offer which
have recycled content and that are recyclable.

18. CERTIFICATE TO TRANSACT BUSINESS IN NORTH CAROLINA: As a condition of Contract award, each cut-of-State
Vendor that is a corporation, limited-llablllty company, or limlted-lability partnership shall have recelved, and shall
maintain throughout the term of The Cantract, a Certificate of Authorlty to Transact Business In North Carollina from
the North Carolina Secretary of State, as required by Morth Carolina law. A State contract requiring only an isolated
transaction completed within a period of six months, and not in the course of a number of repeated transactions of
like nature, shall not be considered transacting business in North Carolina and shall not require a Certificate of
Authority to Transact Business.

19. SUSTAINABILITY: To support the sustainability efforts of the State of North Carolina we solicit Your cooperation in
this effort. Pursuant to Executive Order 156 {1999}, it is desirable that all responses meet the following:

a) If paper copies are requested, all copies of the bid are printed double sided. All submittals and copies are
printed on recycled paper with a minimum post-consumer content of 30%.

b} Unless absolutely necessary, all bids and copies should minimize or eliminate use of non- recyclable or non-
reusable materials such as plastic report covers, plastic dividers, vinyl sleaves, and GBC binding. Three-ringed
binders, glued materials, paper clips, and staples are acceptable.

¢) Materials should be submitted in a format which allows for easy remowval, filing and/or recycling of paper
and binder materlals. Use of oversized paper Is strongly discouraged unless necessary for clarity or legibllity.

20. HISTORICALLY UNDERUTILIZED BUSINESSES [HUB): The State is committed to retaining Vendors from diverse
backgrounds, and it invites and encourages participation in the procurement process by businesses owned by
minorities, women, disabled, disabled business enterprises and non-profit work centers for the blind and severely
disabled. In particular, the State encourages participation by Vendors certified by the State Office of Historically
Underutilized Businesses, as well as the use of HUB-certified vendors as subcontractors on State contracts.
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28. COMMUNICATIONS BY YVENDORS: In submitting its bid, the Vendor agrees not to discuss or otherwise reveal the
contents of its bid to any source, government or private, outside of the using or issuing agency until after the award of
the Contract or cancellation of this Solicitation. All Vendors are forbidden from having any communications with the
using or issuing agency, or any other representative of the State concerning the Solicitation, during the evaluation of
the blds (l.e., after the public opening of the bids and before the award of the Contract), unless the State directly
contacts the Vendor{s) for purposes of seeking clariflcatlon or another reason permittad by the Solicitation. A Vender
shall not: {a] transmit to the issuing and/or using agency any information commenting on the ability or qualifications
of any other Vendor to provide the advertised good, equipment, commodity; (b} identify defects, errors and/or
omissions in any other Vendor's bid and/or prices at any time during the procurement process; and/or (c) engage in or
attempt any other communlcation or conduct that could Influence the evaluation or award of a Contract related to this
Solicitation. Fallure to comply with this requirement shall constitute sufficlent justification to disquallfy a Vendor from
a Contract award. Only those communications with the using agency or issuing agency authorized by this Solicitation
are permitted.

29, INFORMAL COMMENTS: The State shall net be bound by informal explanations, instructions or information given
at any time by anyone on behalf of the State during the competitive process or after award. The State Is bound only by
information provided in writing in this Sclicitation document and in formal Addenda.

30. PROTEST PROCEDURES: When a Vendor wishes to protest a contract awarded by the Division of Purchase and
Contract or awarded by an agency when the award amount exceeds the agency's general delegation and the contract
is not subject to a special delegation or exemption, a Vendor shall submit a written request addressed to the State
Purchasing Officer at: Divislon of Purchase and Contract, 1305 Mall Service Center, Raleigh, NC 27699-1305.

When a Vendor wishes to protest a contract awarded by an agency when the award amount is less than an agency’s
general delegation or when the contract is subject to a special delegation or exemption the Vendor shall submit a
written request to protest to the purchasing officer of the agency that issued the award.

The protest request must be recelved In the proper office within thirty {30) consecutive calendar days from the date
of the Contract award. Protest letters shall contain specific grounds and reasons for the protest, how the protesting
party was harmed by the award made and any decumentation providing support for the protesting party’s claims.

Note: Contract award notices are sent enly to the Vendor actually awarded the contract, and not to every person or
firm responding to a Solicitation. Award notices are posted on eVP at https://evp.nc.gov. All protests will be handled
pursuant to the North Carolina Adminlstrative Code, 01 NCAC 05B .1519.

31. ORDER OF PRECEDENCE: In cases of conflict between specific provisions in this Solicitation or those in any resulting
Contract documents, the erder of precedence shall be (high to low) (1) any special terms and conditions specific to this
Sollcitation document, including any negotiated terms, (2) requirements and specifications and administration, (3)
North Carclina General Terms and Conditions In Morth Carollna General Terms And Conditlons, {4) Instructlons To
Vendors, {5) Pricing, and (6) Vendor’'s Bld.

32. ADDENDA: Critical updated information may be included in Addenda to the Solicitation. it is important that all
Yendors hidding on the Solicitation periodically check for any Addenda that may be issued prior to the bid opening
date. All Vendors shall be deemed to have read and understood all information 1n the Solieltation document and all
Addenda thereto. Vendors are also responsible for obtaining and complying with all Addenda and other changes that
may be issued concerning the Solicitation.
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33. ORAL EXPLANATIONS NON-BINDING: Oral explanations or instructions will not be binding. Any information given
a prospective Offeror concerning a Solicitation will be furnished promptly te all other prospective Offerors as an
Addendum to the Solicitation, if that information is necessary for submitting offers or if the lack of it would be
prejudicial to other prospective Offerors. See clause herein entitled "Duty to Inquire." The State will not identify You
in lts answer to Your guestion.

34, MAXIMUM COMPETITION: The State seeks to parmit the maximum practicable competition. Offerors are urged to
advise the State, as soon as possible, regarding any aspect of this procurement, including any aspect of the Solicitation
that unnecessarily or inappropriately limits full and ocpen competition. If the State determines that any changes will be
made resulting from the questions asked, then such declsions will be communicated in the form of an Addendum.

35. FIRM OFFER: Vendor's bid shall constituta a firm offer. By execution and dellvery of a bid in response to a
Solicitation, the Vendar agrees that any additional or modified terms and conditions, whether submitted purposefully
or inadvertently, shall have no force or effect, and will be disregarded. Any bid that contains language that indicates
the bid is non-bhinding or subject to further negotiation before a contractual document may be signed shall be rejected.
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d)

e}

State, become the property of the State until such time as the State can identify another Vendor to
complete the work (and shall include any applicable Vendor license and permits to the extent necessary
for the State to use such property), and the Vendor may be entitled to receive just and equitable
compensation for any acceptable deliverable completed (or partially completed at the State’s sole
discretion) as to which such option Is exercised. Notwithstanding, Vendor shall not be relleved of lability
to the State for damages sustained by the State by virtue of any breach of the Contract, and the State may
withhold any payment due the Yendor for the purpose of setoff until such time as the exact amount of
damages due the State from such breach can be determined. The State, if failing to recelve proper
performance or provision of goods deliverables, or if documented Vendor Services performance issues
exist, under this Contract, may make a claim upon the Vendor's surety. G.5. 143-52(a); 01 NCAC05B.1521;
G.5. 25-2-609. If this Contract contemplates dellveries or performance over a perlod of time, the State may
terminate this Contract for convenience at any time by providing 30 days’ notice in writing from the State
to the Vendor. In that event, any or all finished or unfinished deliverables prepared by the Vendor under
this Contract shall, at the option of the State, become its property, and under any applicable Vendor license
and permits to the extent necessary for the State to use such property. If the Contract is terminated by
the State for convenience, the State shall pay for those items or Services for which such option is exercised,
less any payment or compensation previously made.

The State may terminate this Contract, and any Scope of Work assigned under this Contract, immediately
upon discovery of the Vendor’s commission of fraud.

This Contract may be terminated at any time by mutual agreement of the State and the Vendor, to be
effective upon a date agreed to by the State and the Vendor.

If funds for the project become unavailable for any reason, including without limitation, a change in state
or federal laws, the State shall have the right to terminate this Contract, and any Scope of Work assigned
thereto, after giving Vendor written notice of termination at least 5 calendar days in advance of the
termination date. The notice of termination shall contain the effective termination date of this Contract.
Upon notice, the Vendor shall not expend any funds without the State’s express written authorization.

The Vendor acknowledges and agrees that the rights and remedies of the State as set forth herein and
elsewhere in this Contract are not exclusive and are in addition to any other rights and remedies provided

by law.

3. INTERPRETATION, CONFLICT OF TERMS.

a)

b)

c)

d)

e}

The definitions in the Instructions to Vendors in the relevant solicitation for this Contract, and in 01 NCAC
05A.0112 are specifically Incorporated herein.

If federal funds are involved in the transactions under this Contract, the Vendor shall comply with all
applicable state and federal requirements and laws, except where State requirements are more restrictive.
See the additional federal requirements included in the “Federal Funds Provisions” section below.

“Purchasing Agency” herein Is as defined In 01 NCAC 05A.0112, except that i this Contract has been
entered into by the NC Departrent of Administration, Division of Purchase and Contract (P&C) asindicated
in the Contract {e.g., a State Term Contract}, then P&C will then be a Purchasing Agency for the purposes
herein and in the Federal Funds Provisions, below.

Contracts made in contravention of General Statutes, Chapter 143, Article 3 and the Rules in 05 NCAC
Chapter 5, are vold. G.S. 143-58.

In cases of conflict between specific provisions in this Contract and any other referenced documents, the
Order of Precedence shall be {high to low) {1) any special terms and conditions specHic to this Contract,
including any negotiated terms; {2) requirements, specifications and administrative terms; {3} these
NORTH CAROLINA GENERAL TERMS AND CONDITIONS, including the Federal Funds Provisions; (4)
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Definitions and other provisions in INSTRUCTIONS TO VENDORS in this solicitation, which is specifically
incorporated in this Contract; (5) PRICING, and {6} Vendor's Bld, to the extent specifically and mutually
incorporated into this Contract.

In the event of conflict of terms between applicable provisions of the Federal Funds Provisions and the
other provisions of these North Carolina General Contract Terms and Conditions, the more restrictive
provislon will govemn.

GOVERNMENTAL RESTRICTIONS: In the event any Governmental restrictions are imposed which necessitate

alteration of the goods, material, quality, workmanship, or performance of the Services offered, prior to
acceptance, It shall be the responsibllity of the Vendor to notify the State Contract Lead or Administrator Indicated
in the Contract at once, in writing, indicating the specific regulation which requires such alterations. The State
reserves the right to accept any such alterations, including any price adjustments occasioned thereby, or to cancel
the Contract.

5. AVAILABILITY OF FUNDS: Any and all payments to the Vendor shall be dependent upon and subject to the

avallability of funds appropriated or allocated to the agency for the purpose set forth In the Contract.

6. TAXES: Any applicable taxes shall be involced as a separate Iltem.

a)

b)

c

G.S. 143-59.1 bars the Secretary of Administration from entering into Contracts with Vendors if the Vender
or its affiliates meet one of the conditions of G.5. 105-164.8(b} and refuses to collect use tax on sales of
tanglble personal property to purchasers in North Carolina. Conditions under G.S. 105-164.8(b) Include: (1)
Maintenance of a retail establishment or office, {2} Presence of representatives in the State that solicit
sales or transact business on behalf of the Vendor and (3} Systematic exploitation of the market by media-
assisted, media-facilitated, or media-solicited means. By execution of the proposal document the Vendor
certifies that it and all of its affiliates, {if it has affiliates), collect(s) the appropriate taxes.

The agencylies) participating in the Contract are exempt from Federal Taxes, such as excise and
transportation. Exemption forms submitted by the Vendor will be executed and returned by the using
agency.

Prices offered are not to include any personal property taxes, nor any sales or use tax (or fees) unless
required by the North Carolina Department of Revenue.

7. SITUS AND GOVERNING LAWS:

a)

b)

c)

This Contract is made under and shall be governed by and construed in accordance with the laws of the
State of North Caroling, including, without limitation, the relevant provisions of G.5. Chapter 143, Article
3, and the Rules In 01 NCAC Chapter 05, and any applicable successor provisions, without regard to fts
conflict of laws rules, and within which State all matters, whether sounding in Contract, tort or otherwise,
relating to its validity, construction, interpretation and enforcement shall be determined. G.S. 22B-3.

Vendor shall comply with all laws, ordinances, codes, rules, regulations, and licensing requirements that
are applicable to the conduct of its business and its performance in accordance with the Contract, including
those of federal, state, and local agencies having jurisdiction and/or authority, and including, without
limitatlon, the applicable requirements In the Federal Funds Provisions, below.

Non-resident Vendor corperations not formed under NC law must be demesticated in the Office of the NC
Secretary of State [n order o contract with the State of North Carolina. G.5. 55A-15-01.

8. NON-DISCRIMINATION COMPLIANCE:

a)

The Vendor will take affirmative action in complying with all State requirements and laws concerning fair
employment and employment of people with disabilities, and concerning the treatment of all employees
without regard to discrimination by reason of race, color, religion, sex, national origin or disability or rights,
such as preserved by Governor Roy Cooper Order E.Q. 24 or 25, and will take necessary action to ensure
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that its internal emplovee policies and procedures are consistent with Executive Order #82 (Roy Cooper,
December 6, 2018), which extends workplace protections and accommaodations to pregnant employees.

b} Federal Law, such as the followlng, applies as provided for thereln: Titles VI and VIl of the Civll Rights Act
of 1964 (PL 88-352), and the regulations issued pursuant thereto {prohibiting discrimination on the basis
race, color, national origin and ensuring that individuals are employed, and that employees are treated
during employment, without regard to their race, color, creed, national origin, sex, or age); Title IX of the
Educatlon Amendments of 1972 {codified as amended at 20 US.C. § 1681 et seq.) (prohlblting
discrimination on the basis of sex); Titles I, II, Ill, IV, and V of the Americans with Disability Act of 1990
{prohibiting discrimination on the basis of disability}; Section 504 of the Rehabilitation Act of 1973 {(codified
as amended at 29 U.S.C. § 794) (prohibiting discrimination on the basis of handicap); the Age
Discrimination Act of 1675 {codified as amended at 42 U.S.C. § 6101 et seq.) (prohibiting age
discrimination); and Section 109 of the Housing and Community Development Act of 1974, as amended.

9. PAYMENT TERMS: Payment terms are net not later than 30 days after receipt of a correct invoice or acceptance

10.

11

of goods, whichever is later. The Procuring Agency is responsible for all payments to the Vendor under the Contract.
Payment by some agenclies may be made by procurement card. If the Vendor accepts Visa, MasterCard, etc., from
other customers, it shall accept procurement card payment by the State under the terms provided for the
procurement card. 01 NCAC 05B.1523. If payment is made by procurement card, then payment for amounts then
due may be processed immaediately by the Vendor.

The State does not agree in advance, in contract, pursuant to Constitutional limitations, to pay costs such as
Interest, late fees, penalties or attorney’s fees. This Contract will not be construed as an agreement by the State
to pay such costs, and will be paid only as ordered by a court of competent jurisdiction.

CONDITION AND PACKAGING: Unless otherwise expressly provided by speclal terms and conditions or
specifications in the Contract or by express, specific federal law or rule, it is understood and agreed that any item
offered or shipped has not been sold or used for any purpose, is newly manufactured, and shall be in first class
condition. All contalners/packaging shall be sultable for handling, storage or shipment.

INTELLECTUAL PROPERTY WARRANTY AND INDEMNITY: Vendor shall hold and save the State, its officers, agents
and employees, harmless from llability of any kind, including costs and expenses, resulting from Infringement of
the rights of any third party in any Services or copyrighted material, patented or patent-pending invention, article,
device or appliance delivered in connection with the Contract.

a) Vendor warrants to the best of its knowledge that:

i) Performance under the Contract does not infringe upon any Intellectual property rights of any
third party; and

il} There are no actual or threatened actlons arlsing from, or alleged under, any intellectual property
rights of any third party;

b} Should any deliverables supplied by Vendor become the subject of a claim of infringement of a patent,
copyright, trademark or a trade secret in the United States, the Vendor, shall at its option and expense,
either procure for the State the right to continue using the deliverables, or replace or modify the same to
become non-Infringing. If nelther of these optlons can reasonably be taken In Vendor's Judgment, or
further use shall be prevented by injunction, the Vendor agrees to cease provision of any affected
deliverables and refund any sums the State has paid Vendor for such deliverables and make every
reasonable effort to assist the State In procuring substitute dellverables. If, In the sole opinion of the State,
the cessation of use by the State of any such deliverables due to infringement issues makes the retention
of other items acquired from the Vendor under this Agreement impractical, the State shall then have the
option of terminating the Agreement, or applicable portions thereof, without penalty or termination
charge; and Vendor agrees to refund any sums the State paid for unused Services or other deliverables.
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c)

dj

The Vendor, at its own expense, shall defend any action brought against the State to the extent that such
actlon Is based upon a claim that the deliverables supplied by the Vendor, their use or operation, infringe
on a patent, copyright, trademark or violate a trade secret in the United States. The VYendor shall pay those
costs and damages finally awarded or agreed in a settlement against the State in any such action. Such
defense and payment shall be conditioned on the following:

i)} Thatthe Vendor shall be notified within a reasonable time in writing by the State of any such claim;
and

ii) That the Vendor shall have the sole control of the defense of any action on such claim and all
negatlations for lts settlement or compromise provided, however, that the State shall have the
option to participate in such action at its own expense.

Vendor will not be required to defend or Indemnify the State to the extent any claim by a third party against
the State for infringement or misappropriation results solely from the State’s material alteration of any
Vendor-branded deliverables or Services, or from the continued use of the Services or other deliverables
after recelving written notice from the Vendor of the clalmed infringement.

12. ADVERTISING: Vendor agrees not to use the axistence of the Contract or the name of the State of North Carolina
as part of any commercial advertising or marketing of products or Services except as provided in 01 NCAC05B,1516.
A Vendor may inquire whether the State is willing to be included on a listing of its existing customers.

13. ACCESS TO PERSONS AND RECORDS:

a) During, 2and after the term hereof during the relevant period required for retention of records by State law

b)

{G.S. 121-5, 132-1 et seq., typically five years), the State Auditor and any Purchasing Agency’s internal
auditors shall have access to persons and records related to the Contract to verify accounts and data affecting

fees or performance under the Contract, as provided In G.S. 143-49(9). Howaever, if any audit, lltigation or

other action arfsing out of or related in any way to this project is commenced before the end of such retentlon
of records period, the records shall be retained for one {1) yvear after all issues arising out of the action are

finally resolved or until the end of the record retentions period, whichever is later.

The following entities may audit the records of this contract during and after the term of the contract to
verify accounts and data affecting fees or performance:

i. The State Auditor.
ii. The intermal auditors of the affected department, agency or institution.

ili. The loint Legislative Commission on Governmental Operations and legislative employees
whose primary responsibility is to provide professional or administrative services to the
Commission.

¢} The Joint Legislative Commission on Govermmental Operations has the authority to:

i. Studythe efficlency, economy and effectiveness of any non-State entity recelving public funds.

li. Evaluate the Implementation of public policles, as articulated by enacted law, administrative
rule, executive order, policy, or local ordinance, by any non-State entity receiving public funds,

iii. Investigate possible instances of misfeasance, malfeasance, nonfeasance, mismanagement,
waste, abuse, or [llegal conduct by officers and employees of a non-5State entlty recelving,
directly or indirectly, public funds, as it relates to the officer's or employee’s responsibilities
regarding the receipt of public funds.

iv. Receive reports as required by law or as requested by the Commission.

v. Access and review
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1. Any documents or records related to any contract awarded by a State agency,
including the documents and records of the contractor, that the Commission
determines will assist in verifying accounts or will contain data affecting fees or
performance; and

2. Any records related te any subcontract of a contract awarded by a State agency that
is utilized to fulfill the contract, including, but not limited to {i) records related to the
drafting and approval of the subcontract, and (il documents and records of the
contractor or subcontractor that the Commission determines will assist in verifying
accounts or will contain data affecting fees or performance.

d) The Joint Legislative Commission on Governmental Operations has the power to:

i. Compel access to any document or system of records held by a non-State entlty recelving,
directly or indirectly, public funds, to the extent the documents relate to the receipt, purpose
or implementation of a program or service paid for with public funds.

ii. Compel attendance of any officer or employee of any non-5tate entity receiving public funds,
provided the cfficer or employea is responsible for Implementing a program or providing a
service paid for with public funds,

e} Unless prohibited by federal law, the Commission and Commission staff in the discharge of their duties under
this Article shall be provided access ta any bullding or facllity owned or leased by a non-State entlty recelving
public funds provided {i} the building or facility is used to implement a program or provide a service paid for
with public funds and [ii} the access is reasonably related te the receipt, purpose, or implementation of a
program or service pald for with public funds.

f) Any confidential information obtained by the Commission shall remain confidential and is not a public record
as defined in G.S. 132-1,

g) Any document or information obtained or produced by Commission staff in furtherance of staff's duties to
the Commission is confidential and is not a public record as defined in G.5. 132-1,

h) A person who conceals, falsifles, or refuses to provide to the Commission any document, information, or
access to any building or facllity as required by this Article with the Intent to mislead, impede, or Interfere
with the Commission’s discharge of its duties under this Article shall be guilty of a Class 2 misdemeanor.

14, ASSIGNMENT OR DELEGATION OF DUTIES.

a) As aconvenlence to the Vendor, the State may Include any person or entity designated by the Vendor In
writing as a joint payee on the Vendor's payment check. In no event shall such approval and action obligate
the State to anyone other than the Vendor.

b} If Vendor requests any assignment, or delegation of duties, the Vendor shall remain responsible for
fulfillment of all Contract obligations. Upon written request, the State may, in its unfettered discretion,
approve an assignment or delegation to another responsible entity acceptable to the State, such as the
surviving entity of a merger, acquisition or a corporate reorganization if made as part of the transfer of all
or substantially all of the Vendor's assets. 01 NCAC 05B.1507. Any purported assignment or delegation
made in violation of this provision shall be void and a material breach of the Contract. G.5. 143-58.

15. INSURANCE: This section provides minimum insurance coverage rates that are applicable to most moderate risk
sollcltatlons. Agency Risk Analysls will determine if higher insurance coverage amounts are needed based on the
likelihood and severity of exposure to the State, The analysis is documented in writing in the official file and
considers the following non-exclusive factors:

1. Potential for damage to State property or property of a third party,
2. Potential for bodily injury to State emplovees or third parties,
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Whether Vendor will transport State property, clients, or employees,

Use of a vehicle to accomplish the work or to travel to or from State locations,

Anticipated physical contacts of the Vendor with the State,

Anticipated number and activity of Vendor personnel within the State, and

Any ather unlgque conslderatlons that could result In harm, bodily injury, or property damage.

Now e w

The Purchasing Agency has speclfied elsewhere In this Contract any increase in the minlmum insurance coverage
requirements below If the risk from the above factors Is high.

a} REQUIREMENTS - Praviding and maintaining adequate insurance coverage is a material obligation of the Vendor
and Is of the essence of the Contract. All such Insurance shall meet all laws of the State of North Carolina. Such
insurance coverage shall be obtained from companies that are autherized to provide such coverage and that are
authorized by the NC Commissionar of Insurance to do business in North Carclina. The Vendor shall at all times
comply with the terms of such insurance policles, and all requirements of the Insurer under any such Insurance
policies, except as they may conflict with existing North Carolina |laws or the Contract. The limits of coverage under
each insurance policy maintained by the Vendor shall not be interpreted as limiting the Vendor’s liability and
obligatlons or the Indemnification requirements under the Contract. As provided above, a State agency Is
authorized, upon written evaluation and substantiation in the official file of the significant risk of bodily injury
and/for property or other damage in the contract, to require and enforce higher coverage limits to mitigate the
potential risk of llability to the State.

b] COVERAGE - During the term of the Contract, the Vendor at its sole cost and expense shall provide commercial
Insurance of such type and with such terms and limits as may be reasonably assoclated with the Contract. At a
minirmum, the Vendor shall provide and maintain the following coverage and limits, subject to higher requirements
by an agency after the risk analysis indicated above:

1. For Small Purchases as defined under North Carclina Administrative Code 01 NCAC 05A.0112 (35) and
05B.0301 {1}, the minimum applicable insurance reguirements for Worker's Compensation and
Automoblle Uability will apply as required by North Carolina law. The Purchasing Agency may require
Commercial General Liability coverage consistent with the assessed risks invelved in the procurement.

2. For Contracts valued In excess of the Small Purchase threshold, but up to $1,000,000.00 the following
limits shall apply:

. Worker's Compensation - The Vendor shall provide and maintain Worker's Compensation
Insurance, as may be required by the laws of North Carolina, as well as employer's liability
coverage, with minimum limits of $250,000.00, covering all of Vendor's employees who are
engaged in any work under the Contract In North Carolina. If any work [s sub-Contracted, the
Vendor shall require the sub-contractor to provide the same coverage for any of its employees
engaged in any work under the Contract within the State.

ii. Commercial General Liability - General Liahility Coverage on a Comprehensive Broad Form on an
occurrence basis in the minimum amount of $500,000.00 Combined Single Limit. Defense costs
shall be in excess of the limit of liabllity.

iii. Automoblle - Automobile Liability Insurance, to include liability coverage covering all owned, hired
and non-owned vehicles, used within North Carolina In connection with the Contract. The
minimum combined single limit shall be $250,000 bodily injury and property damage; $250,000
uninsured/under insured motorist; and 52,500 medical payment.

3. For Contracts valued in excess of $1,000,000 the following limits shall apply:

. Worker's Compensatlon - The Vendor shall provide and maintain Worker’'s Compensation
Insurance, as may be required by the laws of North Carolina, as well as employer's liability
coverage, with minimum limits of $500,000, covering all of Yendor's employees who are engaged
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in any work under the Contract in North Carolina. If any work is sub-Contracted, the Vendor shall
require the sub-contractor to provide the same coverage for any of Its employees engaged in any
work under the Contract within the State.

ii. Commaerclal General Liabllity - General Liability Coverage an a Comprehensive Broad Form on an
occurrence basis in the minimum amount of $1,000,000 Combined Single Limit. Defense costs shall
be In excess of the limit of liabllity.

iii. Automobile - Automobile Liability Insurance, to include liability coverage covering all owned, hired
and non-owned vehiclas, used within North Carolina in connection with the Contract. The
minimum combined single limit shall be $500,000 bodily Injury and property damage; $500,000
uninsured/under insured motorist; and 55,000 medical payment.

16, GENERAL INDEMNITY:

a} The Vendor shall indemnify, defend and held and save the State, its officers, agents, and employees,
harmless from liability of any kind, including all claims and losses accruing or resulting to any other person,
firm, or corporation furnishing or supplying work, Services, materials, or supplies in connection with the
performance of the Contract, and also from any and all claims and losses accrulng or resulting to any person,
firm, or corporation that may be injured or damaged by the Vendor in the performance of the Contract that
are attributable to the negligence or intentionally tortious acts of the Vendor, provided that the Vendor is
notified in writing within 30 days from the date that the State has knowledge of such claims.

b) The Vendor, at its own expense shall defend any action brought against the State, under this section. The
Vendor shall have the sole control of the defense of any action on such claim and all negotiations for its
settlement or compromise, provided, however, that the State shall have the optlon to participate In such
action at its own expense.

¢) The Vendor represents and warrants that it shall make no claim of any kind or nature agalnst the State’s
agents who are involved in the delivery or processing of Vendor deliverables or Services to the State.

d) As part of this provision for indemnity, if federal funds are involved in this procurement, the Vendor warrants
that it will comply with all relevant and applicable federal requirements and laws, and will indemnify, defend
and hold and save the State harmless from any claims or losses resulting to the State from the Vendor's
nohcompllance with such federal requirements or law In the performance of this Contract. The
representations and warranties in the preceding two sentences shall survive the termination or expiration
of the Contract.

e)] The State does not participate in indemnification due to Constitutional restrictions, or arbitration, which
effectively and unacceptably waives jury trial. See, G.S. 22B-3, -10.

17. ELECTRONIC PROCUREMENT:

a) Purchasing shall be conducted through the Statewide E-Procurement Service. The State’s third-party agent
shall serve as the Supplier Manager for this E-Procurement Service. The Vendor shall register for the Statewide
E-Procurement Service within two {2) business days of notification of award in order to recaive an electronic
purchase order resulting from award of this Contract.

b} RESERVED. The Suppller Manager will capture an order from a State approved user, including the shipping and
payment information, and submit the order in accordance with E-Procurement Service procedures,
Subsequently, the Supplier Manager will send those orders to the appropriate Vendor on State Contract. The
State or State-approved user, not the Supplier Manager, shall be responsible for the solicitation, bids received,
evaluation of bids received, award of Contract, and the payment for goods deliverad.

c} Vender shall at all times maintain the confidentlality of Its username and password for the Statewlde E-
Procurement Services, Vendor shall be responsible for all activity and all charges by its agents or employees,

Page 54 of 69



Proposal Nurmber: Doc1539254856 Vendor: Partners in Construction, Inc., DBA Partner, Inc.

Vendor agrees not to parmit a third party to use its E-Procurement Services account. If there is a breach of
securlty through the Vendor's account, Vendor shall immediately change Its password and notify the Supplier
Manager of the security breach by email. Vendor shall cooperate with the State and the Supplier Manager to
mitigate and correct any security breach.

18. SUBCONTRACLTING: The Vendor may subcontract the performance of required Services under the Contract. Upon

request, Vendor shall identify its subcontractors to the State; ldentlfy any financlal interest [t has in any
subcontractor to the State; and/or provide the State with complete coples of any agreements made by and
between Vendor and any subcontractors. The Vendor remains solely responsible for the performance of its
subcontractors. Subcontractors shall adhere to all applicable requirements, terms, and conditions set forth in this
Contract and the subsequent Scope of Work. [t may be required as a condltlon of award that an authorized offlcer
or agent of a subcontractor sign a statement to the effect that the subcontractor has read, and will agree to abide
by, Vendor's obligations under any contract awarded pursuant to this Solicitation. Any contracts made by the
Vendor with a subcontractor shall include an afflrmative statement that the State Is an Intended third party
beneficiary of the Agreement; that the subcontractor has no agreement with the State; and that the State shall
be indemnified by the Vendor for any claim presented by the subcontractor. Notwithstanding any other term
herein, Vendor shall timely exercise [ts contractual remedles against any non-performing subcontractor and,
when appropriate, substitute another subcontractor. CONFIDENTIALITY: Vendor Information that cannot be
shown to be, a.g., a trade secret, may be subject to public disclosure under the terms of the State Public Records
Act {SPRA), beginning at G.5. 132.1. Blanket assertions of confidentiality are not favored, but confidentiality of
specific material meeting one or more exceptions In the SPRA will be honored. Vendors are notifled that If the
confidentiality of material is challenged by other parties, the Vendor has the responsibility of defending the
assertion of confidentiality. G.5. 143-52{a}.

19, CARE OF STATE DATA AND PROPERTY: Any State property, information, data, instruments, documents, studies or

21.

reports given to or prepared or assembled by or provided to the Vendor under the Contract shall be kept as
confidential, used only for the purpose(s) required to perform the Contract and not divulged or made available to
any individual or organization without the prior written approval of the State.

The State’s data and property In the hands of the Vendor shall be protected from unauthorized disclosure, loss,
damage, destruction by a natural event or another eventuality. The Vendor agrees to reimburse the State for loss
or damage of State property while in Vendor’s custody. Such State Data shall be returned to the State in a form
acceptable to the State upon the termination or expiration of this Agreement.

The Vendor shall notify the State of any security breaches within 24 hours as required by G.S. 143B-1379. For
further Information, see, G.S. 75-60 et seq. Notice Is glven to the Vendor that the NC Department of Information
Technology (DIT) has requirements relating to the security of the State network, and rules relating to the use of
the State network, IT software and equipment, that the Yendor must comply with, as applicable. See, e.g., G.S.
143B-1376.

DUTSOURCING: Any Vendor or subcontractor providing call or contact center services to the State of North
Carollna or any of Its agencies shall disclose to Inbound callers the locatlon from which the call or contact center
services are being provided.

If, after award of a Contract, and consistent with any applicable NC DIT securlty provisions, the Contractor wishes
to relocate or outsource any portion of performance to a location outside the United States, or to Contract with a
subcontractor for any such performance, which subcontractor and nature of the work has not previously been
disclosed to the State in writing, prior written approval must be obtalned from the State Purchasing Agency. Vendor
shall give notice to the Purchasing Agency of any relocation of the Vendor, employees of the Vendor,
subcontractors of the Vendor, or other persons providing performance under a State Contract to a location outside
of the Unlted States. See, G.5. 143-59.4.

ENTIRE AGREEMENT: The Contract {including any documents mutually incorporated specifically therein} resulting
from a relevant solicitation represents the antire agreement between the partles and supersedes all prlor oral or

Page 55 of 69







Proposal Nurmber: Doc1539254856 Vendor: Partners in Construction, Inc., DBA Partner, Inc.

d) Contract Work Hours and Safety Standards Act (40 U.5.C. 3701-3708).
Compliance with the Contract Work Hours and Safety Standards Act.

1. Overtime requirements. No Vendor or subcontractor contracting for any part of the Contract work which

may require or involve the employment of laborers or mechanics shall require or permit any such laborer
or mechanlc in any workweak in which he or she Is employed on such work to work In excess of forty hours
in such workweek unless such laborer or mechanic receives compensation at a rate not less than one and
one-half times the basic rate of pay for all hours worked in excess of forty hours in such workweek.

2. Violation; llabllity for unpaid wages; liguldated damages. In the event of any violation of the clause set forth

in 22 C.F.R. §5.5(b){1) the Vendor and any subcontractor responsible therefor shall be liable for the unpaid
wages. In addition, such Vendor and subcontractor shall be liable to the United States (in the case of work
done under contract for the District of Columbia or a territory, to such District or to such territory), for
liguidated damages. Such liquidated damages shall be computed with respect to each individual laborer
or mechanic, including watchmen and guards, employed in violation of the clause set forth in 29 C.F.R.
§5.5(b){1), In the sum of 533 for each calendar day on which such individual was required or permitted to
work in excess of the standard workweek of forty hours without payment of the overtime wages reguired
by the clause set forth in 29 C.F.R. §5.5({b}{1).

3. Withholding for unpaid wages and liguidated damages. The Purchasing Agency shall upen its own action or

upon written request of an authorized representative of the Department of Labor withhold or cause to be
withheld, from any moneys payable on account of work performed by the Vendor or subcontractor under
any such contract or any other Federal contract with the same prime Vendor, or any other federally-
assisted contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same
prime Vendor, such sums as may be determined to be necessary to satlsfy any llabllities of such Vendor or
subcontractor for unpaid wages and liquidated damages as provided in the clause set forth in 29 C.F.R.
§5.5(b){2).

4, SubContracts. The Vendor or subcontractor shall insert in any subcontracts the clauses set forth in paragraph

{b)(1} through {4) of 28 C.F.R. §5.5 and also a clause requiring the subcontractors to include these clauses
in any lower tier subcontracts. The prime Vendor shall be responsible for compliance by any subcontractor
or lower tier subcontractor with the clauses set forth in 29 C.F.R. §5.5(b){2) through (4).

e) CLEAN AIR ACT AND THE FEDERAL WATER POLLUTION CONTROL ACT.
Clean Air Act

1.

The Vendor agrees to comply with all applicable standards, orders or regulations issued pursuant to the
Clean Air Act, as amended, 42 U.5.C. § 7401 et seq.

The Vendor agrees to report each violation to the Purchasing Agency and understands and agrees that the
Purchasing Agency willl, in turn, report each violation as required to assure netification to the Federal
Emergency Management Agency, and the appropriate Environmental Protection Agency Regional Office.,

The Vendor agrees to include these requirements in each subcontract exceeding $150,000 financed in
whole or In part with Federal asslstance.

Federal Water Pollution Control Act

1.

The Vendor agrees to comply with all applicable standards, orders, or regulations issued pursuant to the
Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.

The Vendor agrees to report each violation to the Purchasing Agency and understands and agrees that
the Purchasing Agency will, In turn, report each violation as required to assure notlfication to the federal
agency providing funds hereunder, and the appropriate Environmental Protection Agency Regional Office.

The Vendor agrees that these requirements will be included In each subcontract exceeding $150,000
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not been suspended or debarred from doing business with federal or State government.
r] Section 3 Clause. Vendor will comply with the following clauses from 24 CFR 135.38:

The Contractor shall comply with the provisions of Section 3 of the Housing and Urban Development Act of
1968, as amended, 12 USC 1701u, and Implementing its regulations at 24 CFR Part 75, as expressed below:

1. The work to be performed under this contract Is subject to the requirements of Sectlon 3 of the
Housing and Urban Development Act of 1968, as amended by the Housing and Community
Development Act of 1992 (Section 3). The purpose of Section 3 is to ensure that employment and
other economic opportunities generated by HUD assistance or HUD-assisted projects covered by
Section 3, shall, to the greatest extent feasible, be directed to low- and very low-income persons,
particularly persons who are recipients of HUD assistance for housing.

2. The parties to this contract agree to comply with HUD's regulations in 24 CFR Part 75, which
Implement Sectlon 3. As evidenced by thelr execution of this contract, the partles to this contract
certify that they are under no contractual or other impediment that would prevent them from
complying with the part 75 regulations.

3. The contractor agrees to send teo each labor organization or representative of workers with which the
contractor has a collective bargaining agreement or other understanding, If any, a notice advising the
labor organization or workers' representative of the contractor's commitments under this Section 3
clause, and will post copies of the notice in conspicuous places at the work site where both emplovees
and applicants for tralning and employment positions can see the notlce. The notice shall describe
the Section 3 preference, shall set forth minimum number and job titles subject to hire, availability of
apprenticeship and training positions, the qualifications for each; and the name and location of the
person(s) taking applications for each of the positions; and the anticlpated date the work shall begin.

4. The contractor agrees to Include this Section 3 clause In every subcontract subject to compliance with
regulations in 24 CFR Part 75, and agrees to take appropriate action, as provided in an applicable
provision of the subcontract or in this Section 3 clause, upon a finding that the subcontractor is in
violation of the regulations in 24 CFR Part 75. The contractor will not subcontract with any
subcontractor where the contractor has notice or knowledge that the subcontractor has been found
in violation of the regulations in 24 CFR Part 75.

5. The contractor will certify that any vacant employment positions, including training positions that are
filled (1) after tha contractor [s selected by before the contract Is executed, and (2) with persons other
than those to wheom the regulations of 24 CFR part 75 require employment opportunities to be
directed, were not filled to circumvent the contractor's abligations under 24 CFR part 75.

6. Noncompliance with HUD's regulations in 24 CFR part 75 may result in sanctions, termination of this
contract for default, and debarment or suspension from future HUD assisted contracts.

7. With respect to work performed in connection with Section 3 covered Indlan housing assistance,
section 7{b) of the Indian Self-Determination and Education Assistance Act (25 U.5.C. 450e) also
applies to the work to be performed under this contract. Section 7{b} requires that to the greatest
extent feaslble (I} preference In the award of contracts and subcontracts shall be given to Indian
organizations and Indian-owned Economic Enterprises. Parties to this contract that are subject to the
provisions of Section 3 and Section 7{b) agres to comply with Section 3 to the maximum extent
feaslble, but not [n derogation of compliance with Section 7{h).
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s)

Y

)

w}

Non-Discrimination. Vendor will comply with all Federal statutes relating to non-discrimination. These
include but are not limited to:

1. Title VI of the Civil Rights Act of 1964 {42 L).5.C 2000{d}} and Implementing regulations {24 CFR part
1}, which provide that no person in the United States shall, on the grounds of race, color or national
origin, be excluded from participation in, be denied the benefits of, or otherwise be subject to
discrimination under any program or activity that recelves Federal financial assistance.

2. Section 504 of the Rehabilitation Act of 1973 {29 US.C, 794), as amended, and implementing
regulations at 24 CFR part 8, the American Disabilities Act [42 U.S5.C. §§ 12101 et.seq.), and
Implementing regulatlons at 28 CFR part 35 or 36, as appllcable, and the Age Discriminatlon Act of
1975 (42 U.5.C. &5 6101-6107) as amended, and implementing regulations at 24 CFR part 146, which
together provide that no person in the United States shall, on the grounds of disability or age, be
excluded from particlpation In, be denled the beneflts of, or otherwise be subjected to dlscrimination
under any program or activity that receives Federal financial assistance.

3. The Falr Houslng Act (42 1).5.C. 3601- 19}, as amended, and the implementing regulations at 24 CFR
part 100, which prohibit discrimination in housing on the basis of race, color, religion sex {including
gender identity and sexual orientation), disability, familial status, or national origin and will
affirmatively further falr housing, will apply.

4, Title IX of the Education Amendments of 1972, as amended [20 USC §§ 1681 — 1683, and 1685-1686),
which prohibits discrimination on the basis of sex.

5. The Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended relating to
nondiscriminatlon on the basls of drug abuse.

6. The Comprehensive Alcohol Abuse and Alcoholism Prevention, Traatment and Rehabilitation Act of
1970 (P.L. 91-616), as amended, relating to nondlscrimination on the basls of alcohol abuse or
alcoholism.

7. §§ 523 and 527 of the Public Health Service Act of 1912 ( 42 U.5.C §5 290 dd-3 and 290 ee 3), as
amended, relating to confidentiality of alcohol and drug abuse patient records.

8. Title VIl of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amendad, relating to
nendiscrimination in the sale, rental, or financing of housing.

9. Any other applicable Federal nondiscrimination requirements, Including those listed at 24 CFR §§
5.105(a} and 5.106 as applicable.

URA. The acquisition and relocation requirements of the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970, as amended {42 U.5.C. 4601} and implementing regulations at
49 CFR part 24 and, as applicable, Section 104(d) of the Houslng and Community Development Act of 1574
(42 W.5.C. 5304{d)} and implementing regulations at 24 CFR part 42, subpart A, will apply.

Natlonal Environmental Policy Act. The environmental requirements of the Natlonal Environmental
Policy Act (42 U.5.C, 4321 et.seq.) and related Federal autharities prior to the commitment or expenditure
of funds for property will apply.

Plans, supervision, ant reports. Vendor will comply with HUD requirements with regard to the drafting,
reviewing and approval of construction plans and specifications. Vendor will provide and maintain
competent and adequate engineering supervision at the construction site to ensure that the complete
work conforms with the approved plans and specifications and will furnish progressive reports and such
other information as may be required by HUL or the State.

Davis-Bacon Act. Vendor will comply with the David-Bacon Act, as amended (40 U.S.C. 3141-3148), if
required by the federal program legislation, in Construction contracts involving an excess of $2000, and
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ATTACHMENT F: CERTIFICATION FOR CONTRACTS, GRANTS, LOANS AND COOPERATIVE
AGREEMENTS

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to Influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress In connection with the awarding of any Federal
Contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal Contract, grant,
loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or cooperative
agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” In
accordance with its instructions.

3.The undersigned shall require that the language of this certification be included In the award documents for all
subawards at all tiers (including subcontracts, subgrants, and Contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such fallure.

The Vendor,Partners in Construction, Inc,, certifies or affirms the truthfulness and accuracy of each statement of its
certification and disclosure, if any. In addition, the Vendor understands and agrees that the provisions of 31 U.S.C.
Chap. 38, Administrative Remedies for False Claims and Statements, apply to this certification and disclosure, if any.

Jeff Riley, President

Name and Title of Vendor’s Authorized Officlal

5

2025

Date
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Complete this form to disclose lobbying activities pursuant to 31 US.C. 1352
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different from No. 10a)
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BID ADDENDUM

May 1, 2025

FAILURE TO RETURN THIS ADDENDUM MAY SUBJECT YOUR BID TO REJECTION

Solicitation Number Doc1539254856

Solicitation Description Residential Demolition, Reconstruction, Rehabilitation, and Manufactured
Housing Unit Replacement for Hurricane Helene Impacted Countles
Addendum Number 1

CHANGE TO SOLICITATION:

1. ATTACHMENT H: EXPERIENCE, QUALIFICATIONS, REFERENCES the reference to “points” has been removed.
Amended to read:

Complete one form for each of up to three (3) examples of CDBG-DR housing engagements delivered by the
preposing General Contractor (prime contractor). Subcontractor qualifications will not be considered. Client
Palnts of Contact must have an adequate understanding of the services dellvered. Reference pointswillnotbe

= = o 5 = ~

2. 2.8 PROPOSAL CONTENTS amencded to read;

Vendor response to Section 7: REQUIRED VENDOR INFORMATION should not exceed twenty {20} pages. This
does not include cover page (title page), cover letter, table of contents, all pages of the RFP, résumés, Annual
Report, Litigation History. certificate of insurance, compensation experience modification rate (EMR), copy of
safety manual, copy of quality control manual, litigation history, and the completed attachments to this RFP.
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9 7.6 Litigation History,
Page 34

May the Litigation History be excluded
from the 20-page limit? May it be
included as an appendix to Section 7?

The 20-page limit does not
include Litigation History.

10 7.8 Annual Report,
Page 35

May the Annual Report {financlal
statements) be excluded from the 20-
page limit? May it be included as an
appendix to Section 7?

See answer to Questlon #6.

11 ATTACHMENT C;
NORTH CAROLINA
GENERAL CONTRACT
TERMS & CONDITIONS,
Section 7c) SITUS AND
GOVERNING LAWS,
Page 49

Please clarify the requirement for
domesticatlon. If the Vendor
corporation is not legally formed in
North Carolina but registered with the
North Carolina Secretary of State as a
forelgn corporation in North Carolina
and in good standing, does this satisfy
the “domesticatlon” process?

Yes., A foreign corporation must
obtaln a Certificate of Authorlty
from the N.C. Secretary of State,
which will satisfy the
domestication requirement in
Attachment C, Section 7¢.

12 5.0 Scope of Work,
Page 19

4.1 Minimum
Qualifications,
Page 16

There are two different timeframes
prescribed for rebabilitation projects
<$50,000. We recommend 45 days as
the standard acceptable timeframe.
Please clarify.

Section 5.0 Scope of Work (page 19}
states “...45 days for rehabilitation
projects with a scope <$50,000..."

Section 4.1 Minimum Qualifications
{page 16) states "ability to carry
residential rehabilitation projects to
completion within 38 days for projects
with a scope <$50,000..."

Rehabilitation projects with a
scope <550,000 shall be
completed within 45 calendar
days from the Notlice to Proceed
to passed Final Inspection.

13 5.7 Liquidated
Damages,
Page 31

On the pre-bid call, one of the speakers
said that these timelines would be
enforeed unless there are "excusable
delays approved by the state.” Canyou
please provide a list of excusable delays
and how the state will manage
approving them? For example, are
delays in getting permits,
environmental mitigation delays or
inspections from local governments
excusable delays?

An exhaustive list of excusable
delays cannot be provided.
Requests by general contractors
for an extension to the peried of
performance will be reviewed on
a case-by-case basis.
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14 4.9 Bonds and With respect to the ongoing value of Yes, as long as the vendor
Insurance, the P&P bonds, will Contractor be maintains performance and
Page 18 permitted to reduce the value of the payment bonds in an amount
bonds by the contract amount equal to (or greater than} the
assoclated with completed projects? If | value of the active construction
so, will the trigger to reduce the bond projects issued under the
value be based on the date of passed awarded contract. Reduction will
final inspection or the date of final be based on the date of final
payment for the completed project? payment,
15 4.9 Bonds and The RFP states that bond riders will be If the builder is operating at its
Insurance, required to capture Increased costs bond celling, then riders will need
Page 18 resulting from approved change orders | to be Issued In a timely manner to
such that 100% of the project cost is account for change orders.
always covered by a valid P&P bond.
Assumning change orders will be
relatively frequent, will Contractor be
permitted to establish a set interval
{i.e. guarterly) to reconcile the contract
and bond values to a change order log
and issue such riders based on changes
that occur within that perlod? Else, it's
passible that multiple riders will nead
to be issued weekly.
16 4.3 Payment Structure, | Is it DCR’s intention to withhold The implementation vendor will
Page 16 retainage on Vendor's monthly inform the payment schedule as a
invoices? If so, what % will be withbeld | part of its construction
and what will be the trigger for DCR to management strategy.
release the retainage?
17 4.3 Payment Structure, | In lieu of withholding retainage, if any, DCR may consider a Retention
Page 16 will DCR accept a Retentlon Bond In Bond if it integrates with the
addition to the P&P bonds? implementation vendor's
construction management
strategy.
18 5.2.4 Manufactured Does the contractor who is buying and | DCR does not require a resale
Housing Units, installing MHU’s in NCneed tohavea | license; the vendor must comply
Page 27 resellers license? with all relevant local, state, and
federal tax laws and regulations.
15 5.6 Project Assignment | Would the program conslder awarding DCR will consider geographic
Methodology, projects within a centralized clustering for bullder asslgnments
Page 31 region{sjt Concentrating effortsina

if it aligns with the
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specific area could potentially lead to a
higher success rate for both the
program and its vendors by
streamlining logistics, reducing travel
time, and enhancing overall efficlency.

implementation vendor's
construction management

strategy.

20

2.1 Request for Proposal
Document and Scopes
of Wark,

Page &

“DCR, or an Implementation Vendor on
behalf of DCR, will issue Scopes of
Work for specific project assighments
to Vendors that are quallfied and
awarded pursuant to this RFP.”

What will be the methodology used by
DCR or the implementation vendor to
assign work to general contractors?
WIIl this methodology or scorecard be
shared with the general contractors?
Will DCR or the implementation vendor
award contractors with more
assignments for completing homes
under the contractual deadlines?

The Implementation vendor will
asslgn projects In accordance with
thelr construction management
strategy. The strategy will ba
communicated to the builders
and updated regularly based on
performance and capacity.

21

3.1 Method of Award,
Page 11

“The State intends to select up to 25 of
the most qualified Vendors. Once a
pool of the most qualified Vendors is
identified, the State will then engage in
a Best and Flnal Offar {(BAFO)
negotiation phase. Vendors who
intend to perform reconstruction
projects will be asked for
reconstruction plan sets as part of the
BAFO process. Plans sets may include
traditional Stick-Built construction or
modular construction. Costs for all
project types will be negotiated during
that process as well.”

Are construction plan sets required to
be submitted with the response to this
RFP? Or will they be required only If the
contractor is selected to participate in
the BAFO negotiation phase.

See answer to Question #1.

22

5.2.2 Repair Scope of
Work,
Page 23

“The Scope of Work for each repalred
structure will vary, but may include,
although not be limited to, the
following: Providing architectural and
house plan renderings”

Renderlngs are only necessary If
requlired by the Jurisdictian.
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Are architectural and house plan
renderings to be required oh every
repair project or only if required by the
jurisdiction.

23 5.2.3 Size and New
Unit Configuration,
Page 24

“Which standard floorplan the
applicant receives 1s based on DCR
policy”

How many “Standard floorplans” does
the program plan on including in the
programt |s it the programs intent to
keep the number of standard
floorplans to a minimum? Will the
program consider two or more story
homes?

DCR will limit the number of floor
plans selected. Plans for two or
more story homes will only be
considered in site limiting
clreumstances with no other
alternatives.

24 5.4 Additional
Requirements,
Page 30

“Meet with the program and individual
property owners to review the Scope of
Work to be performed, including
establishing a work schedule
acceptable to property owners and
reviewing work upon final inspection.”

What will the program’s policy be
towards homeowner access to the
property during construction? Will
homeowners be attending the program
inspections? Will homeowners
determine quallty standards, or will
quality standards only be upheld by
DCR and the implementation vendor?

Builders should establish safe
practices for homeowner access
to their property. Homeowners
are not required to attend or
approve program inspections or
quality standards.

25 2.4 RFP Schedule,

To allow proper consideration, review,

The RFP Schedule remains as

Page 7 and guestlon submittal, please extend indicated in the Solicitation.
all dates by one week, starting with
2.6 Proposal extending submittals of RFls until May
Questlons, 5.
Page 8
26 2.8 Proposal Contents, | Are resumes exempt from the page See answer to Question #3.
Page 10 count?
7.4 Key 5taffing Profile
Page 33
27 2.8 Proposal Contents, | Are the Safety & Quality Manuals Per 7.9 Safety Information, “4
Page 10 required with submisslon? copy of Vendor’s safety manug!
) may also be required. The safety
:'agg:a;:w Intarmation, manual will become part of the
Contract If your Solicitation

Response Is selected.” Vendors
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7.10 Quality Control
Program,
Page 35

are not required to submit with
their offer their Safety Manual;
however, vendors are welcome to
provide it with their offer
submisslon. If the safety manual
is not provided with offer
submission; if awarded a contract,
the safety manual must be
provided.

Per 7.10 Quality Control Program,
“A copy of Vendor’s quality
control manug! may be required.
The quaiity control manual wilt
become part of the Contract if
Vendor’s Solicitation Response is
selected.” Vendors are not
required to submit with their
offer thelr Quality Control
Manual; however, vendors are
welcome to provide it with their
offer submission. If the quality
control manual is not provided
with offer submisslon; If awarded
a contract, the quallty control
manual must be provided.

28 2.8 Proposal Contents, | Are financial statements exempt from See answer to Question #6.
Page 10 the page count?
7.8 Annual Report,
Page 35
29 2.8 Proposal Contents, | The description of required vendor See answer to Question #6.
Page 10 information does not include Section
7.8 Annual Report. Annual Report
documents {such as audited financlals)
can easily be dozens of pages. What is
the recommendation for including
Annual Reports while adhering to the
limitation of 20 pages?
30 3.1 Method of Award, | If a vendor is awarded reconstruction If vendors submit modular plan

Page 11

projects, can they elect to replace all
eligible homes with modular homes,

sets for DCR consideration and if
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rather than offering stick-built DCR selects a modular plan set for
reconstruction as an Optlon? Program use, then yes, the

vendor may use the DCR
approved modular plan set for
reconstruction projects.
31 5.2.4 MANUFACTURED | "Coordinating applicant move out, and | Temporary housing will not be
HOUSING UNITS providing temporary housing.” offered to all applicants. The

Manufactured Housing
Unit (MHU}

Section 5.2.4 references the contractor

implementation vendor will
determine which, if any

preconstruction meeting at one of the
Program offices located within the
Western North Carolina Hurricane
Helene impacted counties area."

Is an in-person preconstruction
meeting required between the
applicant and Vendor Representative
before each site evaluation?

Are there any other face-to-face
meetings requirements?

"Assist homeowners in vacating their
damaged home." Wil the state provide

Replacement Scope of | coordinating applicant move-out and ) .

Work providing temporary housing, if eligible. applicants, qualify for temporary

Page 29 Could the State please clarify the housing. The implementation
contractor's responsibilities in this vendor will include temporary
process? Specifically, is the contractor housing in the vendor’s scope of
responsible for locating, securing, and work. The vendor will be
paying for atternative living . required to issue a voucher to the
arrangements? If so, what eligibility litied aoplicant for temoora
criteria and requirements must be que PR paracy
I e ———— housing. The applicant will use
accurately account for these costs in the voucher to acquire temporary
their bids? housing.
Regarding the provision of temporary
housing during the move-out period,
who holds llabllity for the applicant’s
welfare, property, and behavior while
in temporary accommodations?

32 5.4 Additional "The inltlal meeting between the In person meetings are
Requirements, general contractor, applicant and encouraged for each site
Page 30 Program will be done through a evaluation, but DR will consider

alternative approaches that
accelerate recovery or Improve
applicant service.

The Implementation vendor will
scope pods or temporary storage
facilities for each applicant.




Page 9 of 15

RFP General Contractor; Addentdum 1

Decl539254856

pods or the funds to purchase the pods
for assistance?

33 4.1 Minimum
Qualifications,
Pages 15-16

7.0 Required Vendor
Information,
Pages 32-36

Do you want the Evaluation Criteria to
refer to the relevant responses within
4.1 Minimum Qualifications and 7.0
Required Vendor Information, or are
standalone responses for each of the
Evaluation Criteria requested?

For example, 3.4, a, ii Financial Stability
and Solvency could referto 4.1
Financlal Solvency and Stability and 7.8
Annual Report, or we could provide a
narrative response to 3.4.

In the interest of not submitting a
voluminous proposal, we want to avoid
duplicative responses In multiple
sections unless explicitly requested.

Standalone responses for each of
the Evaluation Criterla are not
requlred or expected. The
Evaluation Criteria are intended
to communicate to Vendors how
DCR will evaluate Vendors’
responses and are based on the
specifications elsewhere In the
RFP.

34 7.4 Key Staffing Profile,
Page 33

“Vendor must provide a key staffing
profile and résumés for staff that will
be responsible for the day-to-day
performance of the services required
under this Solicitation. Vendor shall
deslgnate a dedleated construction
lead who will be located in the Western
North Carolina Hurricane Helene
recovery area.”

Are we providing their

personal résumés or are we providing
just their name, contact information
and their job description?

Vendor must provide a key
staffing profile and résumés for
staff that will be responsible for
the day-to-day performance of
the services required under this
Solicitation.

Vendor must [denty which
employees, including if applicable
the Project Manager, will be
physically located in the
responding area as regular face-
to-face meetings with the
program and applicants will be
required (i.e., mandatory
preconstruction meetings with
applicants for each application).

Key staff must Include the
followlng (DCR prefers for the
three referenced positions to be
held by three separate individuals
qualified to perform each role}:

-Project Manager
-Superintendent (s}
-Warranty Coordinator
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35

7.5 References,
Page 34

“Yendor shall provide a minimum of
three references for projects of similar
type and size performed within the last
five years, preferably for state and/or
local government entities. DCR reserves
the right to check references prior to
making any award hereunder. Any
negative responses recelved may be
grounds for disqualification of the
proposal. DCR reserves the right to
contact programs other than those
listed by the Vendor in which DCR
knows the Vendor participated.”

Can we provide more than three
references even if they are in the same
state/local government entity, where
we have been asslgned/contracted to
complete projects from demo,
abatement, rehabilitation, MHU
replacement, reconstructlon and
elevation projects?

Vendor shall provide a minlmum
of three references for projects of
similar type and size performed
within the last five years,
preferably for state and/or local
govemment entities.

36

7.13 Reconstruction
Plan Sets {for Vendors
seeking to perform
reconstruction
projects),

Page 36

“Provide examples of single-family
construction prolacts where you have
provided the plan sets and
specifications; DCR is specifically
interested in examples of any CDBG-DR
work where you have provided the plan
sets and specifications. During the
BAFO process, Vendors who intend to
perform reconstructlon projects may
submit reconstruction plan sets of
single-family homes, including options
for Stick-Bullt or Modular homes, for
consideration by the program for use In
the reconstruction phase of the
program. The Contractor must obtain
permission from the designers for free
reuse by the program by any contractor
selected by the Program.”

Do you want the entire plan set, or just
an overview? Is that outside of our 20
page |imit when submitting our RFP?

See answer to Question #1.

Plan sets are not to be submitted
at this time; just identify projects
where you have provided those.

37

5.2.3 Reconstruction,
Reconstruction Scope
of Worle,

Page 26

It states Fiber Cement Siding or stucco
has to be used. Would it be acceptable
to use vinyl siding instead? What we
have found working with the

Vinyl siding is an acceptable
cladding.
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homeowners in the eastern part of NC
is that using the fiber cement siding Is
putting extra work on the homeowners
with the upkeep and maintenance
every 7-10 years. It Is additional work in
long run and an added expense for
homeowners that are already tight
financially.

38

7.0 REQUIRED VENDOR
INFORMATION

7.8 Annual Report,
Page 35

Can privately-held companles submit
financials under a separate cover for
confidentiality?

Per 2.7 PROPOSAL SUBMITTAL, “If
confidentlal and proprietary
information Is included in the
proposal, alsa submit one (1)
signed, REDACTED copy of the
proposal.”

In eProcurement Sourcing there
are two flelds for Vendors to
upload files — UNREDACTED offer
and REDACTED offer. Please also
see Attachment B, No. 27, page
44 for instructions on marking
pages and content confidential,
The REDACTED version should be
a document that can be made
public once an award is made.

final milestones inspections. Please
verify that both the DCR
Implementation vendor and CM

39 5.2 TASKS/ Please verify that the DCR The implementation vendor will
DELIVERABLES Implementation vendor will perform perform lead based paint testing
5.2.3 Reconstruction LBP testing, and the CM will be and the vendor will be
Secope of Work, responsible for the Asbestos testing as respansible for all other testing
Page 26 necessaryr
requlrad by the Jurisdiction.
40 5.2 TASKS/ Wil 2 damage assessment and Yas.
DELIVERABLES feasibility analysis be performed prior
5.2.3 Reconstruction to assignment?
Scope of Work,
Page 21
41 5.2 TASKS/ In our experience when both the The implementation vendor is the
DELIVERABLES implementation vendor and CM do not | construction manager. The
5.2.2 Repair Scope of | perform the scope assessments implementation vendor will
Work, together, the scope assessment tends
Pages 20-24 to be performed at the substantial and perfomf the kcupe assessment
and assign the scope to the

building vendor.
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perform an assessment together to
obtain the SOW?
42 5.2 TASKS/ Will BExactimate Pricing be reviewed Xactimate pricing will be reviewed
DELIVERABLES biannually or annually in order to quarterly and adjusted If
5.2.2 Repair Scope of adjust to the current market? necessary.
Work
43 5.2 TASKS/ What Is the expectation with pricing Xactimate pricing will be reviewed
DELIVERABLES adjustments to address tariffs and quarterly and adjusted if
5.2.2 Repair Scope of escalation associated with the tariffs? necessary.
Work
44 5.2 TASKS/ Please verify the DCR implementation The implementation vendor will
DELIVERABLES vendor will provide assistance and qualify the applicant for temporary
5.2.3 Reconstruction coordination with the applicant for asslstance. The implementation
Scops.of Work temporary.relecation. vendor will Include scope for
temporary asslstance In the bullder
assignment. The builder will
schedule move out and relocation.
The builder will pay a voucher to
the applicant per their scope.
45 4.0 REQUIREMENTS If in fact performed by the CM please Builder payments will be made in

the process of homeowner moveout
needing to be performed prior to the
notice to proceed and the delays after
final inspection due to may different
factors. Please verify that additional
time of reimbursement for temp relo

will be allowed upon program review of

the process.

4.4 Invoices, verify that a separate billing process accordance with the payment
Page 17 will be allowed to receive continual schedule established by the
relmbursement of the task? . . .
implementation vendor and its
construction management
strategy.
46 5.2 TASKS/ Please verify that operational expenses | The Implementation vendor will
DELIVERABLES and fees will be allowed on Temporary | include scope in the builder
5.2.2 Repair Scope of Relocation Assistance. assignment for temporary housing
Work, for qualified applicants.
Page 23
47 5.0 SCOPE OF WORK In our experience additional time must DCR will consider exceptions to
5.7 Uguidated be added to the Temporary Relocation the timeline in accordance with
Damages, Assistance outside of the approved the implementation vendor’s
Page 31 construction timeframes. This is due to

construction management
strategy. In general, additional
temporary housing assistance
outside the prescribed
construction timelines will not be
consldered.




Page 13 of 15

RFP General Contractor; Addendum 1

Doc1539254856

48 5.2 TASKS/ Reasonable Accommodations — In most instances, Reasonable
DELIVERABLES Bathroom: Please confirm that all RA's Accommodations will be scoped
5.2.3 Reconstruction will be performed and finalized prior to prior to project assignment to the
Scope of Work, design. builder.
Page 25
45 5.0 SCOPE OF WORK What is the repair cap? The implementation vendor will
5.1 Scope of Services, perform feasibility analysls on
Page 19 each site and establish the repair
scope. The scope will not exceed
the reconstruction cap, unless
exceptional circumstances are
approved by DCR.
50 5.0 SCOPE OF WORK In the Pre-Bld meeting, It was discussed | The Implementation vendor will
5.1 Scope of Services, | that it was expected that a large establish a repalr or
Page 19 percentage of the task orders would be | |, .onstruction feasibility policy
reconstruction. With such a large repair that will establish criteria for
task order value what are the criteria to . .
flip from repair to reconstruction? scoping each project.
51 5.2 TASKS/ Will the historic repair process and Scoping for historic projects will
DELIVERABLES pricing be the same or will there be reflect with costs for materials
5.2.2 Repalr Scope of | separate pricing to accommodate the and activitles required by the
Work, different processes, fees and materials jurisdiction.
Page 23 outside of the standard?
52 5.0 SCOPE OF WORK Will additional time be allowed for DCR will consider additional time
5.1 Scope of Services, Historlc Propertles that require for historic properties, depending
Page 19 specialty repairs? on the scope and complexity.
53 5.2 TASKS/ Please confirm that scoping is allowed Private road and bridge repair
DELIVERABLES for Infrastructure and roads outside of scope will be limited to the
5.2.3 Re;:onst;uction the :pplicant‘s propertyl;cyo allm:rd acCess | applicant’s property. The State
Scope of Work, to the property. Especially regarding
Page 26 MHU delivery and Heavy Equipment hesother prr_Jgrams Tor repalring
ARG roads and bridges.
54 5.2 TASKS/ Please verify that the DCR Yes.
DELIVERABLES implementation vendor will obtain or
5.2.2 Repair Scope of verify the Flood insurance policies?
Work,
Page 23
55 5.0 SCOPE OF WORK Wl there be opportunities to add The implementation vendor will
5.4 Additional additional milestones if necessary, such | establish a payment schedule In
Requirements, as preconstruction to assist in the cash | ;. ordance with Its construction
Page 30 flow of the homes?

management strategy.




Page 14 of 15

RFP General Contractor; Addendum 1

Doc1539254856

56 5.0 SCOPE OF WORK Will there be a cap to LDYs? There is no cap on liquidated
5.7 Liquidated damage.
Damages,
Page 31
57 4.0 REQUIREMENTS What will be the contracted payment Per ATTACHMENT C: NORTH
4.4 Invoices, terms? CAROLINA GENERAL TERMS &
Page 17 CONDITIONS, #9 PAYMENT
TERMS, "Payment terms are net
not later than 30 days after
recelpt of a correct Involea or
acceptance of goods, whicheveris
later.” Additional information
regarding payment may be
included in the project Scope of
Work.
08 5.2 TASKS/ Please address the process of applicant | The applicant will not be allowed
DELIVERABLES appeals during the construction to appeal the design, materials, or
5.2.2 Repair Scope of process. In our experience appeals services defined In the
Work, have been allowed up to and after the . X
7 3 i construction scope. The vendor is
Page 23 completion of construction requiring .
remobhilization of the contractor. Will expected to perform according to
the applicants be allowed to submit the scope, provide quality and
multiple appeals of the scope during timely work, and honor the
and after the construction process? warranties.
Will the program establish a last day of
submisslon for each task order?
59 5.2 TASKS/ Please confirm that scaffolding and The implementation vendor will
DELIVERABLES additional safety measures outside of scope hecessary equipment.
5.2.3 Reconstruction the standard model home will be
Scope of Worl, scoped through the site-specific pricing
Page 26 outside of the Hard Cost of the model.
60 3.0 METHOD QF Please verify what scope is to be The BAFO will clarify pricing.
AWARD AND included within the Hard cost of the
PROPOSAL standard models or if this information
EVALUATION PROCESS | will be provided during the BAFQ
3.1 Method of Award, | process.
Page 11
61 3.1 Method of Award, | “During the BAFQ process, Vendors It is estimated Vendors will be

Negotiation and Best
Final Offer,
Page 12

who Intend to perform reconstruction
projects may submit

reconstruction plan sets for single-
family homes, including options for
Stlck-Bullt and/or modular homes, for

provided 7 days to respond to the
BAFO.
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consideration by the program for use in
the reconstruction phase of the
program.”

Do you know an approximately
timeline that will be placed for builders
to return pricing and house plans if
selected to reach the BAFO phase?

Execute Addendum:
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CONFIDENTIAL INFORMATION: As a condition fo confidential treatment, each page containing trade secret
Information shaf be {dentifled in bofdface at the top and bottom as “CONFIDENTIAL” by the Vendor, with spedific trade
secret Information enclosed in baxes, marked In a distinctive color or by simifar indication, Cost information shall not
be deemed confidential under any circumstances. Regardfess of what a Vendor may fabel as a trade secret, the
determination whether it is or is not entitled to protection will be determined in accordance with G.S. 132-1.2. Any
materlal labefed confidential constitutes a representation by the Yendor that it has made a reasonable effort in good
faith to determine that such materiai fs, In fact, a trade secret under G.S. 732-1.2.Vendors are urged to Himit the
marking of information as a trode secret or as confidential so far as Is possible. If a fegai action Is brought to require
the disclosure of any material so marked confidentiai, the State will notify Vendor of such actlon and affow Vendor to
defend the confidentiol status of #s information,
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7.0. Required Vendor Information

7.1 Vendor Information (Incorporating Section 4.1 Minimum Qualifications)
North Carolina Licensing. Partners in Construction, Inc. {PIC), DBA Partner, Inc., is Partners in Construction, Inc.
Ilcensed as a Resldential General Contractor in North Caroling, License # 104628, Prcuc Mescknr. of

Is registered with the North Carollna Secretary of State, and Is a member of the ‘*
Bullders Associatlon of the Blue Ridge Mountalns. PIC owner, |eff Rlley, 1s origlnally

from North Carclina and is experienced with the North Carclina Building Code,

Municipal Building Codes, and CDBG-DR eligible activities in residential demolition, BUILDERS
rehabllitation, and reconstruction. PIC is accustomed to the nuances of local AS%ECIMIO N
construction requirements, community recovery needs, and program goals, DBFLUEE RIDGE

MOUNTAINS

Years In Resldentlal Construction Business, PIC is a residential construction

firm formed in 2020. It is owned and managed by |effrey Riley, Brad Doerre, Joey Austin, and Douglas
Lane, and Shawn Lynch. As shown below, the owners have a combined 76 years of ownership and
executive management experlence In companles that have provided residentlal constructlon services.

Name Company  Years Pravious Previous Company and Rola

Ownear/ Ownership/Exac
Principal Managsment
effrey Riley Owmer 10 JW Tumer Construcdon, Reglonal Conseruction Manager (2013-2023)
5L5 Co, Superintendent (2011-2013)
America’s Home Place, Project Manager (2006-2011)
Centex Homes, Superimtendert {2001-2006)
Brad Doerre Owner 1 Dalco Services, Portnear (2017-Present)
Buillders Wholasale Inc, Portner (2014-Presert)
Austin Windstorm Construction, Pariner {2014-Present)
Building Code Inspector (2005-2012)
New Mark Homes, LP, Project Manager (2002-2005)
Carl Joseph Austin | Owner 22 Dalco Services, Partner (2017-Present)
Bullders Wholesale Inc, Partner (2013-Present)
Austin Windstorm Construction, inc, President (2003-Present)
Deouglas Lane Owmer 8 Dalco Services, President and Ownear (2017-Present)
Rolyn Companiles, Inc., Project Manager (2007-15)
Worley Catastrophe Response, LLC, Independent Adjuster (2005-
2007)
Shawn Lynch Owner 25 Fllamar Energy, Managing Partner (2015-Present)
Real Estate Investor and Develaper (2000-Present)

The PIC ownership team has comblned thelr strengths to develop a disaster recovery housing
organization working with various government programs including CDBG-DR (Sarasota Resilient SRQ, Lee
County Cares, Restore Loulslana, TX GLO Housing Programs, ADECA HRAP, and Florida lan}, FEMA housing
programs {in multiple states), and other non-disaster housing assistance through state and federal
funding. We focus on completing high-level disaster relief/rehab projects in record time, with safety and
satisfaction always belng the utmost priority.

PIC was formed by housing construction professlonals whao began thelr careers In housing renovation
and new construction more than 20 years ago, professionals that have also been providing disaster
housIng recovery services for 75 percent of thelr tenure In the Industry. Our story began with the birth of
Austin Windstorm Construction, installing hurricane components on new residential homes as partof a
new and growing industry requirement. As the business grew, so did our areas of interest; from bullding
production homes in the Greater Houston Area to maimtaining certifications in building, mechanical,
electrical, plumbing. and energy codes.
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PIC owners Brad Doerre, Joey Austin, and Doug Lane are also partners In Dalco Sendces, PIC's sister
company. Dalco was established to create a scalable business that could reach markets outside Austin
Windstorm Construction's coastal limitations. It Is one of Texas’ leading roofing companies speclalizing In
wind-code compliant residential and commercial roofing repairs, installation, and maintenance, as well as
contractor and gutter services. From full roof Inspactions including post storm assessments and personal
assistance for insurance claims to the repair or replacement work necessary to weatherproof homes and
commercial bulldings, Dalco’s roof replacements are backed with solid warranties. Today, Dalco stands
as one of the largest rooflng contractors In Houston, with operations expanding Into new markets,
including Austin, San Antonio, Dallas, Fort Worth, Rio Grande Valley, Louisiana, and Alabama.

Owner Jeff Riley's proven ability to lead and motivate teams to achieve each project milestone from
planning through executlon, oh time and on budget, has made him successful In delivering hame repalr
and reconstruction projects post-disaster across the Gulf Coast. His work has resulted in the successful
completion of more than 1,500 projects, returning disaster victims to decent, safe, sanitary, and energy
efficient homes. His complete understanding of the project lifecycle in CDBG-DR housing programs from
the site-specific formulatlon of work plans and compliance with program, local, and federal bullding
requirements provides PIC with a formidable leader who implements operational efficiencies.

Project Type 2 Rehabliitation & Reconstruction CDBG-DR Single Famlly Housing Program
Experience. PIC commits to completion of all projects within the required performance periods (not to
exceed 90 days for preconstruction activitles, 150 days for reconstructlon projects, 45-120 days based on
scope value for rehabllitation, and 30 days for residentlal demolition). PIC has been providing CDBG-DR
SIingle Famlly resldentlal rehabllitation and reconstruction services In earnest since 2023, bullding on the
long histery of its owners and partners rooted in construction of residential mitigation measures and
disaster recovery housing. PIC understands the services solicited and is currently providing similar
services for CDBG-DR housing construction programs across the Gulf Coast, In the Northeast, and within
U5, territories, PIC currently holds CDBG-DR rehabilitation, reconstruction, and new construction
contracts in Louvisiana, Alabama, and Florida,

Environmental Compliance and Lead and Asbestos Mitigation. PIC has a

record of completing projects that include environmental mitigation scope

specifled by the program’s site-specific Tler 2 ERR. This Includes Items such as

environmental hazards {lead and asbestos), nolse, flre, wind, and flood

\ mitigation, historic preservation, and more, depending upon the site, PICs
NAT-F258821-1 experience comes from work mitigating home components identified as

contalning environmental hazards In programs in Florida, Texas, Louisiana, and Alabama.

PIC is EPA certifled pursuant to 40 CFR Part 745, Subpart E, to conduct Renovation, Repair and Paintng
Activities in target housing and child-occupied facilities (ID3RS01136). PIC uses certified supervisors,
workers, and subcontractors to address environmental hazards identified in site-specific scopes of work.
PIC's staff members are experienced in environmental hazard site compliance including proper site
posting and safe work practices, and the handling and disposal of hazardous materlals.

Demonstration of Successful Completion of Projects of Simllar Size and Nature. PIC staff members
have managed more than 3,000 home rehabilitation, reconstruction, and demolition projects for disaster
housing recovery programs. This includes the management of more than 300 projects with histeric and
environmental hazard concerns and which required speclalized knowledge, Increased compllance, and
site-speciflc considerations. The table below demonstrates staff member CDBG-DR housing project
experience,
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PIC Is eurrently managing and completing CDBG-DR housing rehabillitatlon, reconstruction, and MHU
replacement work in Louisiana, Alabama, and Florida. Below are details of this experience and more.

Resllient SR} Housing Recovery Program
PiC as Prime Contractor, CDBG-DR, 2024-Present

Cliant Nams: D5W Homes for Sarasota County, Forida

Project Purpose: To perform demolition, rehabilitation, reconstruction of single-family residential structures and
replacement of Manufactured Housing Units (MHUS) in compliance with leeal, federal and state statutory requirements for
grants under the CDBG-DR housing recovery program for Sarasota County. Program value: $55 million.

Services Provided:
H Project Management, Reporting, QA/QC, Compllance X Elevation

E Homeowner coordination and customer service B Wind Mitigation

[ Rehabilitation X Environmental Hazard Mitigation (LEP/ASB})
X Reconstruction ™ Accesslbillty Standards

R Mabile Home Replacement K Energy Efficient & Green Building Standards
B Demclition

PIC has been quallfled and Is contracted to provide all servces listed above as part of the scope of work. The county Is a new
grantee and the program Is ramping up over time. To date, PIC has recelved 20 rehabllitatlon asslgnments, 16 are under
county review. 1 has whthdrawn, 1 has been completed, and 2 are in progress. Though the program has had a slow start, PIC
anticlpates that program pollcy and process hurdles will Improve, allowing PIC production to mowve Into a higher output and
more steady state.
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LeaCares Housing Rahabilitation, Raconstruction, and Elevation Program (HRRE)

PIC as Prime Contractor, CDBG-DR, 2024-Presant
Client Name: Home, LLC for Lee County, Florida

Project Purpose: To perform demolition, rehabllitation, reconstruction of single-famlly residential structures and
replacement of Manufattured Housing Units (MHUS) in compliance with local, federal and state saitutory requirements for
grants under the CDBG-DR program for Lee County. Program Value: $43 Million.

Services Provided:
H Project Management, Reporting, QA/QC, Compllance X Elevation

E Homeowner coordination and customer service B Wind Mitigation
[ Rehabilitation X Environmental Hazard Mitigation (LEP/ASB}
¥ Reconstructon ™ Hlstorlc Preservation

R Accessibility Standards
B Demdlition

PIC currently has the most completions of any contractor on the program and Is the fastest producer of completed
reconstruction projects, beating the next highest rated firm by nearly 20 days. PIC Is one of the top three producers for
rehabllltation projects and Is rated second overall for average days to completion for all project types.

m General Contractors
Days from Accepted to Completed by Cases by Status Avg Completion Time (Reconstruction)

Contractor Skatus @7 Eriviron @2 Pre-Constr_ 83 Condtri. 14 Conetr. |

Awg Completion Time (Replacement)

Temibriing Conssnaction Group

)
‘ ]
e

Avg Completion Time (Rehabilitation)

““
BEEm
.
}
Il B E
I 'R % | |
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Rastore Louisiana 2020

| PIC as Prime Contractor, COBG-DR, 2023-Present
Client Name: Loulslana Office of Community Development {OCD) Disaster Recovery Unit

Project Purpose: The Restore Louisiana Homeowner Assistance Program provides grant funding to homeowners affected
by 2020-21 Storms for home repairs, recohstruction, and/or relmbursement. PIC provides construction services to
homeowners through the state managed opton. Program Value: $680 milllon.

Services Provided:
E Project Management, Reporting, QA/QC, Compllance [ Elevation
E Homeowner coordinatlon and customer service B Wind Mitigatlon
K Rehabilitation R Environmental Hazard Mitigation (LEP/ASB)
X Recenstructon ™ Hlstorlc Preservation
X Mobile Home Replacement & Accessiblltty Standards
E Demolition R Energy Efficient & Green Building Standards

This program has a large gecgraphlc spread that Includes 2 wide range of municipalitles, each with thelr own nuanced
bullding standards and code Inspectors with personal pricritles, This makes coordinatlon with pardes outside the program
a critical factor in achieving program compliant construction, often requiring the program to assess eligibility of scope that
would not ordinarily be included. PIC is successfully negotiating these relationships to support the program goal of getting
homeowners home at the most economical price while alko meeting non-standard local requirements that must be
accounted far to gain local building department approval. PICs reconstructed homes meet the Fortified Gold standard,

PIC as Subcontractor, CDBG-DR, 2023-Present
Client Name: BHL. Lemoline Construction, and Dynamic Constructlon for Alabama Department of Economic and
Community Affairs

Project Purpose: The program provides housing assistance to eliglble single-family homeowners and owners of single-
familly rental propertles affected by Hurricane Sally In September 2020 and/or Hurricane Zeta In October 2020, PIC Is a
subcontractor to three of ADECA's quallfied prime contractors and provides construction services to support completon of
housing recovery projects.

Sarvicas Providad:
® Project Management, Reporting, QA/QC, Compliance  ® Elevation

X Homeowner coordination and customer service B Wind Mitigation

 Rehabllrtatdon E Environmental Hazard Midgation {LBP/ASB)
K Reconstruction ® Historic Preservation

E Mobile Home Replacement B Accessibliity Standards

E Demolltion & Energy Efficlent Standards

R Green Building Standards (FORTIFIED GOLD)

Project assignments In this program are geographically dispersed., It Is not uncommon that asslgnments are an hour and a
halfto three hours apart In drive time. The scattered nature of these assignments makes scheduling a critical success factor
in delivery of construction services. PIC has developed scheduling, materials coordination, and site management strategies
that allow us to wring efficiency out of an inherently inefficient job location situation. PIC rises to the challenge by allocating
resources, staging work, and scheduling activity at each job site to stay on schedule and budget.
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Harvey Homaowmer Assistance Program

Jetf Riley (PIC Cvwmer) as Regional Construction Manager for JWTC Prime Contractor, CDBG-DR, CDBG-MIT
2018-2020

Cliant Name: Texas General Lard Office (GLO)

Project Purpose; The GLO allocated $1.334 blllion of CCBG-DR funds for the Homeowner Assistance Program to help repalr
and reconstruct owner-accupled single-famlly homes damaged by Hurrlcane Harvey.,

Services Provided:
X Project Management, Reporting, QA/QC, Compliance
X Homeowner coordination and custorner service
& Rehabliitaton
& Reconstruction
® Accessibility Standards
X Demolidon

E Wind Mitigation

E Environmental Hazard Miigation {LBP/ASB})
® Historic Preservation

& Energy Efficlent Standards

X Green Bullding Standards (FORTIFIED GOLD)

Jeff Riley oversaw the compledon of an average of 200 homes annually as part of this work, coordinatdng construction
actmitles for multiple crews working simultaneously, often at great distances from ohe another. There were a sighificant
number of pre-1973 damaged single family, owner-occupled homes In the disaster affected area requiring LBP midgadon
measures during demolition and rehabllitation. Because CDBG-DR funds were used, the program required compllance with
energy efficlency and green bullding standards.

Hurrcane lke HRAP

Jeff Riley as Superimendent for 5LS Co. Prime Contractor and later as Operations Manager for JWTC Prime Contractor,
CDBG-DR, 2008-2013

Cliant Name: Southeast Texas Regional Planning Commission

Project Purpose: 5.5 Co was a prime contractor for the SETRPC, charged whh running Its ewn housing rehab and

reconstructlon program using GLO funds after Hurrlcane Ike. Approximately 800 homeowners were assisted through the
SETRPC program.

Sarvicas Providad:

[ Projact Management, Reporting. QA/QC, Compliance
E Hemeowner coordination and customer service

X Rehabllitation

K Reconstruction

E Accessiblity Standards

X Demoalition

& Elevation

E Wind Mitigation

E Environmental Hazard Midgadon (LBP/ASB)
® Historic Preservation

& Energy Efficlent Standards

 Greean Bullding Standards (FORTIFIED GOLD}

Work induded rehabilitation of homes with special considerations such as LBP mitigation or histori¢ concerns. Mr. Riley
oversaw completion in compliance with EPA and OSHA standards for safe work practices and hazardous materials handling,
aswell as compliance with State Historic Preservation Office (SHPO) requirements for specialized materials and preservation
of architectural features. Mr. Rlley was Instrumental In achleving the program goal of rehabllitadng storm damaged homes
to decent, safe, and santtary conditlons where feasible and Increasing new houslng stock through complete reconstruction.,
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New Jersey RREM

| Stacey St. Plerre as Project Manager for Robert Wolfe Construction {Prime), CDBG-DR, 2014-2016
Cliant Name: N| Department of Commmunity Affalrs

Project Purposa: The RREM Program supplemented homeowner funds with grants up to $150,000 to repair or reconstruct
the structure in compliance with flood plain, emvironmental, and other state and local requirements. Robert Wolle
Construction was a prime contractor praviding construction services to homeowners,

Services Provided:
E Project Management, Reporting. QA'QC, Compllance & Elevatlon
E Homeowner coordination and custamer service E Ermvironmental Hazard Mitigation (LBP/ASB)
& Rehabilitation & Histeric Preservatien
E Reconstruction B Energy Efficient Standarcls
E Accessibliity Standards & Green Bullding Standards (FORTIFIED GOLD]
X Demolition

Stacey St. Plerre oversaw the completlon of more than 100 houses as part of this project. Elevatons were particularly
challenging In the program due to the vardety of construction metheds and materials used In exdsting structures, as well as
the clese proximity of houses, Ms, 5t. Plerre successfully led her team In coordinatlon with architects and englneers to
develop solid work plans and creative feasible altemnatives that resulted in completlon of projects while accounting for the
structural and spatlal challenges presented.

Compliance Reporting. Section 3, HUB Participation, and Subcontracting. PICs staff member Leigh
Doerre is the primary point of contact for compliance, reporting, and Section 3 and HUB coordination.
Lelgh has 15 years of experlence in government compllance.

PIC has experlence achleving compllance and reporting specific to state and federal construction laws,
regulations and procedures, and producing payroll records, This includes reporting on Section 3 and
other cross-cutting regulatory requirements. Residential construction for housing structures containing
fewer than eight units is exempt from Davis Bacon reporting requirements, but PIC maintalns adequate
payroll records and can produce them upon request. PIC Is currently providing all compliance reporting
specific to CDBG-DR housing rehabllitation and reconstruction to Lee County and Sarasota County In
Florida and in Louisiana as a result of its prime contractor responsibilities in each of these programs.

PIC is committed to the goals of Section 3 of the Housing and Community Development Act (HCDA) to
ensure that low- and very low-income people benefit from HUD funded project employment and training
appuortunities. Further, PIC Is committed to providing contracting opportunitles to Section 3 qualifled
businesses located in or owned in substantial part by people residing in the program area, PIC engages in
compliant recruiting and hiring, conducting outreach and coordination with local community
organizations to promete employment, training, and contracting opportunities.

PIC recognizes and will comply with North Carolina General Statute G.S. 143-48 and the State's policy
ehcouraging and prometing the use of small, minarity, physically handlcapped, and wemen contractors [n
purchasing Goods and Services, PIC's HUB strategic plan targets a minimum goal of 10% utilization of
diverse firms as 1st or 2nd tier subcontractors,

PIC has established relationships with local, minority, and women-owned businesses in North Carolina
and continues to cultivate opportunitles to engage local vendors, subcontractors, and trades. PIC Is
committed to demonstrating our continued efforts and to report on all outreach and hiring activitles as
may be required. PIC currenthy has relationships with the following North Carolina subcontractors; Blue
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Ridge Contracting (Grader), Danny Bowman (Grader), TInajero Masonry (feundatlons), Rojas Construction
(Framing), 1 Choice Service Group (HVAC & Electrical), Records Plumbing, Rutherford Heating and Air, SLS

Enterprises (Electrical), and NCPD (Plumbing}—businesses that will be afforded subcontracting
opportunities based on scope of services needed.

PIC, as prime contractor, Is responsible for the performance and payment of all subcontractors that may
be approved by the State. PIC will retaln executive representation for functional and technical expertise
as needed in order to incorporate any work by third party subcontractors.

7.2 Company Narrative

Personnel and Production Capaclty. PIC's principal Jeff Riley, Project Manager John Frady, and
Superintendent Mark Collins have completed more than 2200 homes in programs across Florlda,
Louisiana, New Jersey, New York, North Carolina, Texas, and the Virgin Islands. As operations got
underway for PIC in eamest in August of 2023, the PIC team completed & CDBG-DR program home repair
and reconstruction projects in 2023, 119 in 2024, and 48 to date in 2025, PIC currently has 148 active
houslng projects across programs In Loulslana, Alabama, and Florlda. PIC's current average rate of
closeout across all projects Is 21 homes per month,

PIC has four proposed superintendents for North Carolina which would allow us to max out our initial
assignments at 32, with an 81 supervision ratio. PIC will hire additional local construction professionals as
supplemental superintendents to Increase management capaclty as the program grows. PIC anticlpates
achleving an average rate of closeout of 40 homes per month at peak production.

Total Max Average Peak
Assignments Assignments Production Producdon
atOnaeTime Per Month Per Month
Lee County Cares (FL} | 60 e 10 15 3 17 15 In progress, 2
in County Review
Hold, 1
Withdrawn
Sarasota Courtty SRQ | 20 20 3 3 0 1 2 In progress, 1&
in County
Review, 1
Withdrawn
Restore LA 2020 250 33 B 22 24 a5 131 In progress
Alabama HRAP 26 6 3 6 24 2 Complete

Bonding Capacity. PIC acknowledges and can comply with the requirement to maintain performance
and payment bonds in an amount equal to the value of the active construction profects issued under the
awarded contract. PIC has a 35 millllon single project and $25 milllon aggregate bondling capaclty with the
ability to increase as needed, Evidence of PICs bonding capacity is included in the attachments,

Mobilization. PIC’s existing office in Asheville will serve as the team's base of operations. This office and
our local management team allow us to mobllize immediately upon contract award, with full staff
avallable and ready for assignments upon contract exacution. This means our Western North Carolina-
based team Is fully mobllized well ahead of NCDCR's allowable 45-day mobilllzatlon perod.

Project Communication and Progress Reporting. PIC conducts regular project meetings to discuss
progress, address challenges, and ensure that everyone is on the same page. Detailed reporting
mechanisms are In place to provide cllents with comprehensive updates on project status, budget
adherence, and any potential Issues. This commitment to regular communication and reporting ensures
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that our cllents are confldent In the progress of thelr projects and allows for timely adjustments as
needed. By emphasizing internal and external communication and maintaining structured meetings and
reporting practices, we maintain our team'’s accountability and North Carolina’s right to transparency in
the recovery process.

Project Planning, Operatlons, and Construction Management. Project planning Is a cornerstone of
our operatlons at PIC, ensuring meticulous arganization and execution at every stage of a construction
endeavor. By adhering to a structured approach through the pre-construction, construction, and post-
construction phases, PIC ensures the successful completion of projects that not only meet but exceed
cllent expectations. Our dedlcatlon to precision and excellence underscores aur commitment to
delivering construction solutions that stand as ehdurlhg testaments to our craftsmanshlp. Our work Is
guided by the PIC Operations Manual,

With our most senior staff members leading critical projects, we ensure that tenured CDBG-DR housing
recovery construction professionals are setting the tone and pace of our work from our Western North
Carollna office In Asheville. This Includes the allocation of projects to superintendents, coordinatlon of
schedullng, vetting of appropriate trades, and execution of work. PIC utllizes constructon Industry
standards for overall portfolic management {all projects assigned) and individual projects (homeowner
sites}, From our pre-construction services to our construction and closeout activities, PIC's professionals
remaln communlicative and dellver what Is promised.

Construction Management Platform, Scheduling Systems, Saftware, and Collaboration Tools. PIC
uses multdple systems and tools to manage disaster housing work assignments, each tool specifically
selected for its strengths. PIC's construction management platform is Monday.com and we utilize
Company Cam and QuickBase, depending on the project needs. We use BuilderTrend for all scheduling
and schedule management. Collaboratlon tools such as Microsoft Teams, Zoom, Quickbooks, and
Xactware allow our staff members te meet and share Information and collaborate on solutions,
documentation, and deliverables, PIC members are Xactimate certified.

Scheduling/Schedule Management. Scheduling is a critical aspect of our project management strategy,
which Is deslgned to aptimlze efficiency and meet project timellnes. We create detalled schedules for
each project which outline key milestones, tasks, and dependencies, facllitating effective resource
allocatlon and ensurng that all team members are aligned with project oblectives. Regular monitoring
and adjustments are made as necessary to adapt to evolving project dynamics, enabling us to maintain a
proactive approach and deliver projects on time.

Executing Construction Services. PIC understands that there are anclllary construction-related services
that may be required on a site-by-site basls, as assigned In the site-specific scopes of work. PIC performs
all work in compliance with the North Carolina Building Code, Municipal Building Code, Local Land
Development Codes, and program guidelines, as applicable. By working through the local permitting
requirements, PIC is able to gain understanding and comply with nuanced local requirements. Any such
requlrements Imposed by local bullding Inspectors or permitting officlals will be Immediately identifled to
the implementatlon contractor and PIC will work collaboratively to amend project scopes to include all
necessary adjustments to bring program scope into compliance,

PIC provides all required professional labor, equipment, and materials to execute each assigned scope of
work while ensuring our work meets all applicable housing standards and codes. PIC documents all work,
communicatlon, site visits, and quality Inspections, maintalning records for each project In an organized,
retrievable mannet. Electronic coples will be uploaded to the progranys system of record. PIC strives to
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enhter hotes, status, and documents for all projects on a same-day basls, but In ne case will entry fall
helow twice weekly,

Pre-Construction Activities. In the pre-construction phase, our expert, teams conduct thorough
feas|bllity studles and site assessments and engage In consultations with clients to define project scope
and objectives. PIC's Initlal meeting with the applicant and program representatlves Is conducted at ohe
of the program offices lacated within the Western North Carollna Hurricane Helene Impacted countles.
We coordinate the scheduling and reservation of meeting space through the program's implementation
contractor. All PIC construction activities are coordinated with the property owner, including review of
scope, work schedule, move out, and estimated completion dates. FIC will keep the program apprised
and coordinate with the asslgned program case manager as necessary.

Work Breakdown Structure Tasks for Pre<construction

Receipt of Assignment and setup administrative flles for preject Including budget, resource allocation, permitting needs

Assess scope of work and create preliminary scheduke noting dependencies such as permitting, rades, materials, etc.

Coordlnate pre-construction meeting with hemeowner and program representative

Attend pre-construction meeting and conduct site condition and scope verification neting demolition, site prep, accessibility,
plumbing, environmental mitigation, etc

Develop field notes, drawings, and take photographs and measurements

File field netes from pre-construction meeting

Develop and submit seope alignment/modification request (if nacessany)

Provide schedule to homeowner and program case management

Obtain permits {(as necessary}

Coordinate re: utllides and homeowner moveout

Cenduct any necessary pre-constructlien site preparation

Construction Actlvitles. PIC starts constructlon activitles within 90 days of project asslgnment. We use a
serles of PIC-developed checklists {Foundatlon, 50%, Final, and the Homeowner Walk Checklists) to order
work, verify completion of work components for each milestone, and moniter quality. This phase includes
procurement of materials, coordination of subcontractors, and adherence to strict timelines. In
conformity with building codes and permits, our project teams work closely with local authaorities to
enhsure that all construction acthvitles allgn with applicable regulations and codes.

PIC recognizes the importance of minimizing environmental impact, and we actively engage in
envirenmentally responsible construction methods, We conduct assessments of petential environmental
risks, implement safe work practices, and properly dispose of waste materials.

Our safety protocols and practices are designed in accordance with OSHA regulations, encompassing
regular safety tralning, hazard assessments, and the provisloh of necessary personal protective
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equipment. Continuous monitoring and Improvement of safety measures underscore our commitment to
OSHA compliance, creating a workplace culture that prioritizes the welfare of our employees.

PIC also implements rigorous inspection protocols, ensuring that construction activities align with
Industry standards and client expectations. Clear communication channels ara established to keep
stakeholders Informed of progress, and any unforeseen challenges are addressed promptly to maintaln
praject momentum throughout the construction phase.

Post-Constructlon Actlvitles. The post-constructlon phase is characterized by PIC's well-ordered
handover process. This phase involves comprehensive inspections, client walkthroughs, and
documentation to ensure that all elements meet the highest standards of quality. Our commitment to
post-construction support extends beyond project completion, with a focus on promptly addressing any
potential issues and explaining in detailfsetting expectations on home warranties and warranty claims
processes.

2-Year Warranty. PIC has provided warranties and warranty claim service on its recent projects in
Florida, Louisiana, and Alabama. PIC will provide a two-year general warranty on materials and
workmanship for all PIC-completed projects. PIC further acknowledges llabllity for defects as provided by
Nerth Carolina law, Additional information about PICs Warranty Program is contained in Sectlon 7,12,

Project Documentation, PIC maintains comprehensive project plans, progress reperts, and
communication logs, ensuring that every detall is documented for reference and transparency. This
Includes field notes, Inspection reports, quallty control cbservations, warranty claims, warranty
resolutlon, fleld checklists, Invoices, and payment transactlons. We store this Infermation both
electronically and in physical format, upleading all required documentation te the program’s system of
record. Our document management practices require staff to upload all required documentation in real
time, with project updates na less than twice weekly for all active projects.

Invaicing and Payments. PICs Involcing and payments are managed by our finance department, which
implements efficient invoicing procedures, ensuring timely and accurate billing for services rendered and
payment for goods and services obtained. Transparent communication channels are maintained with
clients regarding payment schedules and terms, fostering trust and reliability. This strategic approach to
Inveoicing contributes to financlal stabllity and ensures a steady cash flow for seamless project execution.

Coordination with Program Staff (Case Management). PIC understands that homeowners begin thelr
journey in the program with their case managers and often build relationships of trust due to the tenure
that homeowners have with each of their case managers. This is why PIC maintains sclid communication
and coordination with pragram staff members, including case management, frem project asslgnment to
construction completion and project doseout. PIC's provision of up-to-date Informatlan on project status
and issues through the program system of record allows case managers to better understand project
progress and support applicant inquiries. This coordination is also a point of accountability for the PIC
team, keeping us focused on delivering construction solutions on schedule.

Homeowner Communication/Customer Service. At PIC, we pride ourselves on our responsiveness to
hameowner Inguirles, clalms, and complalnts. We work at the outset of each project to ensure that the
homeawner is aware of what to expect, who to contact, and how long the project will take, By prioritizing
honesty, adherence to deadlines, and helpfulness we provide a positive experience for homeowners. We
implement a customer satisfaction process that allows us to obtain a firsthand understanding of what we
are doing right with each customer and where we need to improve. Obtaining this Important feedback
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through surveys, complalnt logs, and warranty clalms processes allows us to maintalh a culture of
constant improvement,

Reasonable Accommaodations, PIC will evaluate assigned scopes of work to understand the eligible tier
of accommodation and plan for eligible reasonable accommodations scope identified by the pragram. PIC
willl raise any reasonable accommodation requests not Included In the scope of work at the time of
assighment to Implementation contractor representatives for decislon. PIC will only perform work to
accomplish those scope items included in the assignment package or approved via written scope
amendment.

Rehabllitatlon Projects. PIC understands that the program is designed ta return disaster damaged
housing units to a decent, safe, and sanltary standard and that activities must be performed as
economically as possible, while providing quality workmanship, PIC procures new, unused materials for
each project and executes each scope of work using economy/ builder/ standard grade materials as
specified in the program guidelines. PIC replaces eligible appliances contained in the scope of work with
new ENERGY STAR®, Water Sense, or other FEMP-designated products or appllances, or equlvalent as
specifled In program guldelines. PIC provides all labor, materlals, tools, supplles, equipment, bonding and
insurance, permitting, surveys, elevation certificates, licensure, and all other associated requirements
necessary to provide products and services according to the minimum specifications, requirements,
provislons, terms, and condlitlons conslstent with program guldelines.

PIC will establish a work schedule for each rehabllitation work assignment. The schedule Is wholly
dependent on the level and location of damage within the structure, Work will be ordered to ensure that
the building envelope is secured and is intact as a top pricrity. This prevents further detericration of the
structure and ensures that all interior work is protected. Any demolition work necessary to remove
damaged housing components Is the first step In each rehabllitaton project. All subsequent work Is
ordered to ensure efficlent completion of the project.

Reconstruction Projects. PIC will recanstruct homes meeting local building codes and incorporating
program requirements, mitigation, energy efficiency, and resilience measures to the extent feasible, as
Identifled by the program. Using model floor plans made avallable by the Program, PIC willl handle site-
specific englneering reqgulrements, perform all site survey work, and attempt to reconstruct the home
within the previous footprint. PIC will construct resldences In the bed/bath configuratlon and square
footage range for which the homeowner is eligible, including medifications for eligible reasonable
accommodations. The following project schedule illustrates PIC's proven 40-day build plan.
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7.3 Company Profile

PIC is seeking quallfication for Project Type 2 rehabllitation and reconstruction projects {(non-
MHU). PIC is a privately held C-Corp and Is licensed and registered to do business In North Carollna as
Partner, Inc.

a} Ownership Structure C-Corp. PIC is not held by, affilisted with, or a subcontractor to any other
entity for purposes of this response. PIC is DBA Partner, Inc. in North
Carolina.

b) Year Founded and 5tate of Organization 2020 Texas

¢} Headquarters Location and Fleld Offices HQ: 1177 Butder Road; League Clty, TX

Fleld: 3 London Road, Asheville, NC

Fleld: 17422 Elkgrove Lane; Estera, FL

Fleld; 5270 Maudelayne Drive North; Moblle, AL

Fleld: 14214 Highway 20, Suite D; Boutte, LA

d) Number of Emplayees MNorth Caralina: 2

MNatlonally: 25

PIC will expand operations In our current Asheville office with employees
for this contract primatily stationed In and assigned from Asheville,
Administrative support will come from our Texas office.

€) Polnt of Contact Jeffrey Rlley, President; 828.228.3940; {|eff@partnersingnet)
Maillng Address: 3 London Road, Asheville, NC 28803
f) Previous North Carolina Engagements PIC has no previous contracts with the State of North Carclina.
£} CDBG Residentlal Constructlon Involuntary | PIC has engaged In CDBG-DR funded residentlal constructlon profects In
Terminaton Loulslana, Florida, and Alabama. PIC has hot been Involuntarily

terminated from any CDBG residental construction programs and has
never voluntarily ceased partdcipation Insuch a program without
completng all constructlon projects.
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7.4 Key Staffing Profile
Tralning & Key Personnel, PIC invests in comprehensive training programs, both for new hires and
ongoing professional development, providing access to industry-specific training, skill-building
workshops, and opportunities for career advancement. All staff possess the skill and competence
consistent with the prevalling Industry standards. PIC will not substltute key personnel without prior
written approval, PIC will maintain a ratio of 811 active job site to superintendents to maintain quality

services. With an office in Asheville and four other offices across the southeast, PIC personnel will be on
the ground and ready to begin work well ahead of the 45-day mobilization period anticipated by DCR.

Job Title & Staff

Responsibilities

| Member

Project Executive PICs Project Executhve Is the State's point of contact for contract related Ashevllle and
Jeff Riley Issues and Issugs concerning performance, progress review, scheduling, and | WNC, 100%

service,
Project Manager PIC's Project Manager is authorized to make decisions on PIC's behalf. Asheville and
John Frady Responsible for all NC CDBG-DR related operations. Accountable for planning | WNC, 100%
{Resident of and allocating resources, preparing budgets, manitoring progress, and
Ashenille) keeping applicants and the Implementation vendor informed. Manages all PIC

assignments at the portfollc level from assignment thirough warranty

resolution. Reports all status and risks and Issues to program administrators.
Superintendents Responsible Tor managing a group of up to 8 active project shes at a time, Ashevllle and
Dean Davis, Jr, Responsible Tor dally construction actbdties and ensuring all work |s executed | WNC, 100%
Mark Collins according to the assigned scope and to expected quality standards,
David Bumgarner Responsibilitles also include managing subcontractors/trades onstte,
Tomrmy Dardar scheduling. and ensuring work satisfies Program requirements. Also

responsible for overseeing preconstruction activities induding the acquisition

of needed permits or authorlzations to complete the work Th accordance with

all applicable fedaral, state, and local laws, rules, zoning requirements, HOA

requirements, or ordinances. Will meet with bullding departments and

applicable entitles to facllitate permits and meet with homeowners to obtaln

signatures on documents required to submit permit appllcatlons.
Warranty Responsible for ensuring imely completion of all warranty dalms, recording Ashewille and
Coordinator warmanty clalms in the program systemn of record, communicating with the WNC, 100%
Brian Talamo applicant to schedule warranty repairs and keep the applicant apprised of

progress to completion of the repairs, providing evidence of completed

warranty repairs to the program.
QC & Safety Reviews project scopes of wark for compllance with program guidelines Ashevllle and
Manager making sure that all work performed meets Industry and program standards | WNC, 100%

for quallty. Manages construction Inspectors, ensuring that they are
Michael Warren performing thelr jobs effectively to verlfy that work Inspected Is compliant

with program requirements. Reviews Inspectlen reports to verlfy that they are

complete and accurate. Responslible for safety oversight and enforcement,

staff tralning, and safety reporting. Enforces OSHA standards on |ob sites. Has

authority to stop work for unsafe condltions.
Sectlon 3 Resporible for Section 3 Plan implermentation, coordination with HR for Asheville, 25%
Coordinator recruiting and hiring, monitoring compliance for PIC and all subcontractors, Leapue City, 75%

providing reporting support t¢ subcontracoors, and reporting on Section 3 to
Lelgh Doerre program administrators.
Financial Manager | Responsibie for the financial health of the company and projects, Involcing. Ashevllle, 10%
Alfredo Dlego payment processing. and reporting. League Cliy, 90%

7.5 References

In addition to the reference information provided below, and that provided on Attachment H in the RFP
PDF, PIC has provided reference letters included in the attachments section of this submissian.
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REFERENCE 1 - LeaCaras Hurricana lan Housing Recovery. PIC is a prime contractor for the residential reconstruction
and rehabilitation program. Program funding is $1.1 billian, of which %47 million is allocated to the Housing Rehabilitation,
Reconstruction, and Elevation Program (HRRE). PIC has the second lowest average construction time to completion and
has completed 20 asslgnments, with 15 additdonal asslgnments In progress. Jeff Rlley, Mark Collins, Collin 5t. Plerre, Stacey
5t. Plerre are key staff that have worked on this project. The dient PM Is Danny Permar, Construction Manager; {239)241-
554b; danny.pemar@horne.com.

REFERENCE 2 - Restore Loulsiana 2020, Loulslana Office of Community Development Disaster Recovery Unlt, PICIs a
prime contractor for rehabllitation, reconstruction, and MHU replacement In Loulslana's single famlly disaster recovery
houslng program. Program Value: $680 milllon, Key staff associated with this work is Eric Tabary, OCD DRU's CM is
Lermnolne. The PM polint of contact Is Ben Dlebold; 504.810.0471; ben.dlebold® lemolne.com.

REFERENCE 3 - H2Bravo for GLO Hurricans Harvey. The GLO allocated $1.334 billlon of CDBG-DR funds far the
Hemeowner Assistance Program to help repair and reconstruct owner-occupied single-family homes damaged by
Hurricane Harvey. Jeff Rlley oversaw the completion of an average of 200 homes annually as part of this work, coordinating
construction adtivities for multiple arews working simultanecusly, often st great distances from one another. Work
Inchuaded LBP mitlgation, historlc preservation, and energy efficlency standards. The PM point of contact Is Heather
Larnbousy, H2Brave Principal B. CD0; 225.907.8856; Heather@h2bravo.com,

REFERENCE 4 - Clty of Houston Housing and Community Davelopment Dapartment |eff Riley, PIC owner, was an
Instrumental project manager for rehabliitation, reconstruction, and demplition of damaged and substandard CDBG and
CDBEG-DR houslng. Work Induded ervironmental hazard (LBP/ASB) abatement/mitigation, historic propertles, and
elevatlons. Program values were: ke Round 1 - $87,256,565; ke Round 2 - $181,000,000; 2015 Disasters - $12,000,000;
Hurricane Harvey - $60,000,000; 2021 Winter Storms - $40,106,250. The cllent PM Is Kevin T. Bingham, NOMA, CFM {Senlor

Project Manager): 832.394.6166; Kevin.bingham@houstontx.gov.

7.6 Litigation History

There are no actual or alleged breaches of contract which have been asserted or claimed against PIC,
There are no active or pending civil or criminal litigation or investigations against PIC now, nor have there
been since the company’s founding in 2020.

7.7 Conflicts

PIC has ho known or anticlpated conflicts of Interest, real or percelved, related to the company's abllity to
provide the services described in the solicitation and will disclose any that become known should they
arise. Further, PIC's owners and managers have no known actual or potential conflicts of interest related
to the work to be performed as described In the solicitation.

7.8 Annual Reports

PIC Is financlally solvent and adequately capltallzed. FIC Is a privately-owned entity for which audited
financial statements are not required, There are currently no events, liabilities, or contingent liabilities
that would affect PIC's financial ability to perform work for this contract. PIC's annual reports and other
financlal Information are available in the Attachments section of this response.

7.9 Safety Information

PIC has had no workers compensatlon clalms slhce Its Inceptlon In 2020, and no claims since beglnning
construction activities in earnest in 2023, PIC's workers’ compensation experience modification rate (EMR)
is included in the attachments section of this response.

PIC's Safety Officer, Michael Warren, has six years of experience in conducting safe work practices and
maintaining safe work sltes. He Is respaonsible for the enforcement of safety standards for our North
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Carollna work. PIC operates each project In compllance with the company's safety plan, included In the
attachments section of this response,

7.10 Quality Control Program

PICs QC Manager is Michael Warren. Michael has five years of experience implementing and managing
quality standards in housing construction projects. PIC develops and maintains quality control standards
based en the specific housing program guldelines applicable to the contract. PICs quallty standards are
included in the Operations Manual included in the attachments to this response.

PIC is unwavering in our commitment to delivering projects of the highest quality, and this commitment
begins at the project planning stage. Rigorous guality control measures are integrated into every phase of
constructlon, from materlals procurement ta the final Inspection. Our dedicated quality assurance team
conducts regular audits and inspections, ensuring that all work meets or exceeds industry standards and
client specifications.

The tools PIC employees to ensure quality of work include work verification inspections, milestone
inspections, and pop-up inspections. PIC QC staff members review project scopes, schedules, and

budgets pror to slte visits and compare work completed agalnst these benchmarks. While onslte, QC staff
members verify scope completion and quality of work against program requirements and PIC's own
standards of excellence, QC staff members take field notes, measurements, and photographs, and
complete Inspection checklists that are shared with the site superintendents. PIC's QC Manager reviews
all QC Inspectlon reparts and monitors for trends that must be addressed, while followlng up on
Individual quality Issues on a sitespecific basls.

/.71 Cost Control Program

7.12 Warranty Program

RFP FOR NORTH CAROLINA DEPARTMENT OF COMMERCE 18 CONFIDENTIAL
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7.13 Reconstruction Plan Sets

PIC has provided plan sets for the Sarasota County Resilient SRQ Program, Lee County Cares Housing
Recovery Program, and State of Florlda Hurrlcane lan Program. In each of these programs, PIC has
worked with the designers to obtaln parmission for free reuse by the program.

RFP FOR NORTH CAROLINA DEPARTMENT OF COMMERCE 19
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Attachments and Supporting Documentation

The attachments and supporting documentation contained in this section of the respanse include:
1. General Contractor’s License
2. NC Secretary of State Ceriificate of Authorlty

Resumes

Bonding Letter

Annual Report

EMR

Insurance

Operations Manual {Safety & Quallty Control

Lo L L

Letters of Recommendation

RFP FOR NORTH CAROLINA DEPARTMENT OF COMMERCE 20 ATTACHMENTS
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Attachment 1: North Carolina General Contractor's License
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Attachment 2: Secretary of State Certificate of Authority
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NORTH CAROLINA
Department of the Secretary of State

CERTIFICATE OF AUTHORITY

I, ELAINE F. MARSHALL, Secretary of State of the State of North Carolina, do hereby
certify that

PARTNER INC

having filed on this date an application conforming to the requirements of the General
Statutes of North Carolina, a copy of which is hereto attached, is hereby granted
authority to transact business in the State ofNorth Carolina.

IN WITNESS WHEREOF, I have hereunto set
my hand and alTixed my official seal at the City
of Raleigh, this 2nd day of October, 2024.

Scan to verify online.

Secretary of State

Document Id: C202423400655
Verify this certificate online at https://www.sosnc.gov/verification
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JEFFREY RILEY

CONTACT

f. 828-228-3940
B jeffi@partmersinc.net

@& www.partnersincnet

EDUCATION

ATTENDED NORTH CAROLINA
STATE UNIVERSITY

EXPERIENCE

FEMA RECOVERY PROGRAMS
DISASTER RECOVERY
PROGRAMS
ORGANIZATIONAL
MANAGEMENT

PROGRAM MANAGEMENT
RESIDENTIAL CONSTRUCTION
CONSTRUCTION OVERSIGHT
WINDSTORM BUILDING
SUBCONTRACTOR
MANAGEMENT

HUD CBBGE-DR PROGRAMS
CLIENT RELATIONS
MANAGEMENT

QUALITY CONTROL
CONSTRUCTION ESTIMATING
HOME ELEVATIONS

CERTIFICATIONS

0OSHA 30 HOUR
LEAD BASED PAINT
MOLD REMEDIATION

ABOUT JEFF

With over 24 years of comprehenslve construction experience, Mr.
Riley has a robust background spanning all phases of construction
projects. His expertise includes proficient management and
successful delivery of services for Federal and State funded housing
repair and reconstruction programs. Leveraging his extensive
construction knowledge and dedication to delivering superior results,
Mr. Riley is committed to ensuring that Partners In Construction, Inc.
optimally utilizes financial resources and maintaing an adequately
staffed team o execute the responsibilities cutlined in this program
successfully.

PROJECT EXPERIENCE

TEXAS GENERAL LAND OFFICE:

Hurricane Harvey, GLO PREP

Hurricane Harvey, GLO DALHR

Harvey Homeowner Assistance Program CDBG-DR
Harvey Resilient Home Pragram CDBG-DR

CITY OF HOUSTON AND SURROUNDING AREAS

Hurricane lke, City of Houston

Hurrcane lke, Galveston County

Hurricane lke, GHAP

Hurricane Harvey City of Houston DALHR

Harvey HoAP Housing Program

LCDBG-DOR City of Houston, Horme Repair Program
Harris County HAP, Hurricane Harvey

Harris County HAP, Phase 2

Harris County Rehabilitation Program

Hurricane lke, SETRFC

Hurricane Rita, THAP

Hurricane Maria & Irna

City of Wharton Homeowners Assistance Pragram
Brazoria County FMA Elevations

City of Broakshire HAP

LOUISIANA

Baton Rouge Flood- Shelter at Home Program
Hurricane |saac, Housing Recovery Program
Hurricane Isaac, Housing Assistance Program
RELA 2.0

Superstorm Sandy, NYC RRP



THN2/23,8:31 &M Cetificate of Completion — Portrat

AdvanceOnline Solutions Online Institute
Jeff Riley

has met the online course completion requirements for

OSHA 30-Hour Construction Safety

This student has completed the fonmal instruction for the 30-H our Construction Outreach Progam.
Topics covered in this program were Introduction to OSHA, Managing Safety and Health, Struck-by
and Caught-In or Between Hazards, Personal Protective Equipment, Hearing Conservation,
Respiratory Protection, Lead and Crystalline Silica, Ashestos, GHS Hazard Cormmunication, Electrical
Safety, Hand and Power Tools, Fall Protection, Ladder Safety, Excavations, Scaffolds, Crane Safety,
Heavy Equipment, Fotkli ft Safety, Materials Handling, Permit-R equired Confined Spaces, Fire 5afety,
Welding and Cutting, Concrete and Masonry, Steel Erection, and Ergonomics.

As an OSHA Outreach Traming Progra trainer, I affirm that I have conducted this OSHA Outreach
Training Program training class in accordance with OSHA Outreach Traming Program reguivements.
Iwill document this class to my OSHA Authorizing Training Orgamization. Upon success il review of

my documentation, I will provide each student their course cormpletion card within 90 cadendar days of
the end of'the class. — Jason Cole

Instructor Jason Cole Date 71122023 3 31:00 AM
Course ID AD310 Time Online 30:30:32
Certificate ID 15402 1935817 AdvanceOnline Solutions, Inc.
1220 Augusta Dr, Ste 250
Houston, Texxas 77057
wainw advanceonline. com
(M3 621-1100

En T )
Advance’ i x
e Q L v T i L+ ] N 1

https: fesvadvanceonline10hour.com /LM Sfcour sesbasecodeaicoicerttemp- carceu-osha-c_vert asp?aicc_url=https: fwwwwadvanceonlinel Ohour.co...
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JOHN FRADY

CONTACT

. (828)-506-0448
¥ john.frady@parmersinc.net

& www.partnersinc.net

SKILLS

Advanced in Microsoft Project and
Excel

Procore and Buildertrend
Construction Management Software
Budget Development and Cost
Control

Margin Analysis and Cycle Time
Optimization

Team Leadership and Training
Contract Megotiation and Compliance
Muhi-5Site Operations Management

ABOUT JOHN

John is a seasoned Project Manager at Partrers In Construction, Inc., with
over 20 years of millary leadership and 18 years of construction
management experience. A retired First Sergeant, he excels in overseeing
complex projects, optimizing margins, and reducing cycle times, driving
operaticnal excellence and project success.

PROJECT EXPERIENCE

PROJECT MANAGER, FPARTNERS IN CONSTRUCTION, INC,,
ASHEVILLE, NORTH CARCLINA (PRESENT)

John Frady oversess project lfecycles, ensuring compliance with CDBG-DR
reguiations. Using Buildertrend, he streamlines cost tracking, and Improving
margins.  John negotiates contracts and supports audits, malntalning strong
regulatery relatanships.

CONSULTANT, BROWN HAVEN HOMES, ASHEVILLE, NORTH CAROLINA
{2022 — 2023)

As a consultant, John worked with General Managers to address marglin eroslon
and optimize project cycle times across Brown Haven Homes' operations He
developed standardized processes that reduced construction delays by 2096 and
improved gross margins by 10% across six locations. John led the establishmert
of the company's seventh location in Greenville, South Carolina, assesmbling a
high-performing team and overseeing she selection, permitting, and Initial project
launches. His tralning pregrams enhanced manager profidency In cost control and
scheduling, contributing to a 25% increase In operational efficiency = the new
site.

DIVISION PRESIDENT, GENERAL MAMAGER, CONSTRUCTION MANAGER,
PROIECT MANAGER, AMERICA'S HOMEPLACE, VARIOUS LOCATIONS [2004
-2021)

Owver 17 years whh America’s Homeplace, John held progressively senior rades,
wlminating as Division President overseeing four locations across Marth Carplina,
South Carolina, and Georgia, As Division President, he managed $80 million in
ennual revenus, leading 120 steff and delivering 300+ custorn homes annually. He
Implemented cost-saving measures that reduced materlal waste by 15% and
Improved project margine by 8%. Az General Manager, John shreamlined
operations across multiple sites, reducing average build times from 120 1o 100
days. Earier, as Construction Manager and Project Manager, he oversaw 50+
projects annuslly, ensuring on-timea, en-budget delivery while maintaining guality
standards. His leadershlp in contract negetisions and cllent relations drove a 95%
customer satlsfaction rate.

FIRST SERGEANT, LS. ARMY {1584 - 2004)

Retiring as a First Sergeant, John led a company of 110 soldiers, managing
opergtions across thres countries during his final sbx years. He served in Operation
Desert Shield/Desert Storm and Bosnis/Kosovo, coordinating logistics, training,
and misslon executlon under high-pressure conditons. John dewveloped rsk
mitigation strategles, oversaw resource allocation, and maintained operaticnal
readiness, eaming commendations for keadership and efficdency. His ability to
manage diverse teams in complex environmerms laid the foundation for his
success in construction managesment
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DEAN DAVIS JR.

CONTACT

L 239-286-5003

% deandavis@parnersincnet

& www.partnersinc.net

EDUCATION

Geclogy and Music Theory
University of Houston and College of the
Mainland, Houston, Tx, 2001

SKILLS

Construction Project Oversight
Subcontractor Coordination
Cost Managemant and Budgeting
Team Leadership and Metlvatlon
Scheduling and Workflow
Optimization

Microsoft Office Suite

Proficient in Microsoft Project
Construction Management
Software {Procore, Buildertrend)
Problem-Solving and Decislon-
Making

Safety and Regulatory
Compliance

ABOUT DEAN

Dean is a resourceful and dedicated Construction Supetimendert at Partners
in Construction, Inc., bringing one year of hands-on experience in overseeing
rehabilitation and reconstruction projects. With a proven track record of
successfully managing subcontractors, materials, and project costs, Dean has
driven multiple projects to completion, achieving enhanced efficiency and
significant cost savings. His strong leadership, meticulous attenticn to detail,
and ability to coordinate complex workflows have eamed him a reputation
for delivering high-quallty results under Hight deadlines, Asplring to transkton
Inta a Project Manager role, Dean Is commitied to leveraging hls expertlse in
team management, strategic geal-setting, and operativnal exeallence ©
contribute te Partners in Construction, Inc.'s growth and project success.

CONSTRUCTION EXPERIENCE

Partneans In Constructon, Inc. (2024 - PRESENT)

Superimtendent

As Construction Superintandent, Daan playe a ortical role n managing on-sita
operaticns for rehabilltaton and reconstrucon profects at Fartners In Constructon, Inc.
for the CDBG program. He oversees subcontractors. ensures timely delivery of
matadals, and monitors project costs it maintaln budgobwy goals. Dean has
successfully directed numerous projects, Implementing streamiined processes that
Improved efficlency and reduced expenses without compromising quality.

His hands-on appraeach Inclides coordinating dally activities, anforcing safery protocols,
and maintaining compllance with local regulations. By leveraging tocls like Bulldertrend,
Dean enhances project tracking and communication, ensuring slignmemt with project
Hrmelines and clhat expectations. His ability o fostar collaboration among baams and
proactively address challenges has solidified Partners In Construction, Inc's reputation
for delivering exceptional project outcomes.

GP1 (Movaumniser 2023 - Septambrar 2024)
Canstruction Manager

Worked with personnel buliding an office from the ground up by procurng
subcomtractors, local vendors, and suppliers. Train and manage superintendents for
program-style work. Built a protocol for upcoming jebs, [Scheduling tools for fiekd and
offica parzannel, raport plang with Excal format, etc]

Brize Construction {October 2020 - May 2023}
Superintendert

Managed day-to-day operations. Maneged subcontractors, cooninated material
deltveries, and monhtored project costs 1o ensure budget adherence. Daan ensured
compllance with safety regulations and quakfty standards while utiizing tocls like Procore
to track progress and streamline communication. His leadership drove efficient
workflows, timely praject completion, and high-quality outcomas,
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MARK COLLINS

CONTACT

L. 361-460-9477
B mark@partnersinc.net

& www.partnersinc.net

CERTIFICATIONS
AND TRAINING

s OSHA 30-Hour
Canstruction Certification

* | ead-Safe Renovator

¢ | ousiana Certified Mold
Renovator

s USACE Construction
Quality Management for
Contractors (CQM-C])
Certification

CAREER
HIGHLIGHTS

# Highly educated and experienced
in CDBG programs.

¢+ Achieving unprecedentad levels
of emplovee productivity and
loyalty.

« Driving strategic decision-making
success in culturally diverse
workplaces.

= Continually revitalizing stagnant
operations into profitable,
productive services.

»  Coaching. mentoring, and
motivating teams to attzin the
highest quality standards.

= Exhibiting a commitment to
fostering a positive workplace
environment.

¢ Providing hands-on leadership —
always willing to “go the extra
mile” to surpass the status quo.

ABOUT MARK

Mark is a highly accomplished construction manager known for diiving
projects to success on time and within budget. He aligns dedsions with
client or company gosls, leads top teams in achieving objectives, and offers
solutions-centric critical thinking for insightful project results. With cutting-
edge technical skills and adaptability to evelving scenarios, Mark consistenty
delivers winning outcomes. His experience with COBG programs sets him
apart when it comes to the disaster recovery Indusiry.

CONSTRUCTION EXPERIENCE

RM QUALITY CONSTRLUICTION
Zone-3 Reskientlal-GLO / State Projects
Regional Project / Construction Manager

Expertly planned, coondinated, and implemented all aspects of fast-paced constructon
prajects within predetermined budgets, imelines, and scopes. He supervised multiple
on-site superintendents acress various locations, recruiting high-guality subcontractors
a5 neaded, Matk monitoned project prograss civsely, providing comprahansive updates
to owners, dients, and team members. He effectively allocated resources and
communicated regularly with project inspectors, contractors, architects, engineers,
officals, and dierts. Mark oversaw contrads and subcontracts, ensuring wurk
compllance with relevant codes through on-site quality contrel vistts and Izsuing timely
progress updates. Additionally. he reglonally bullt 150 homes annually with an average
construction time of 55 days, negotiated competitive costs with contractors, and upheld
high standands of workmanship in accoriance with plans and spacifications.

DLF CONSTRUCTION
Commendal Project Manager

Sirategically steered dally field-based activites to meet project milestones and schedule
completion dates. He analyzed busprints to ensums subcomtractors adhered t©
angineating requinements, suparvising procaduras, technigues, tools, metecals, and
equipment. Mark eoordinated meetings between subconractare, owners, and engineers,
setting project fimelines and monhorng deliverables while managing high-volume dally
wark legs. He consistently enforeed dty, state, and DSHA requirements, managed job
site setbacks, and anticipated project isswes and risks, recommending selutions. Mark
also monitored subcomtreciors o ensure guality workmanship and compRance with

aafary guidalinas.

Legacy DCS
Project Manager

Capitalized on the opporunity to lead forward-thinking construction operations,
concurrantly marsging up to 15 projacts towards on-timae and In-buciget. complation.
He recrutted highly skilled subcomiractors to perform all construction phases and
estimated and purchased materlals accordingly. Mark partidpated in comprehenshve
work progress mestings and nspection waks with subcontractors, updating
production schedules as readed. Additionally, he ceordinated efforts amoeng buyers on
cohnstruction progress and change orders, crested detalled punch lists, and
dizzeminated them to necessary trades for comective action. Mark colaborated with
engineers and inspectors to ensure work was performed to code and as deslgned.
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DAVID BUMGARNER

CONTACT

R, 732-618-9614

i david.bumgamer@partnersinc.net

& www.partnersinc.net

EDUCATION

University of Nerth Carolina
Wilmington, Wilmington, NC
Construction Management

Jan Seacor Real Exinta
Academy, NC
NC Real Estate License

SKILLS

Canstruction Project
Management

Subcontractor Scheduling and
Coordination

Budget Management
Homeowner Relationship
Management

Construction Management
Software [Procore)

Microsoft Office Sufte

O5HA 30-Hour Construction
Safety Certification

National Stormwater &
Sediment Controls Certification
Commercial and Residential
Construction

Renovation and Property
Management

ABOUT DAVID

David is a seasoned Construction Superintendent at Partners in
Construction. Inc., with extensive experience overseeing
mukltimilllon-dellar residential and commerdal construction projects.
With a strong background in construction management and a
proven akility to manage muktiple projects simultaneously, David
excels in coordinating subcontractors, maintaining budgets, and
fostering strong relatiohships with homeowners. His expartisa in
scheduling, safety compliance, and project execution, combined with
his entrepreneurial experience as the owner of The Bumgamer
Group, ensures high-quality outcomes and operational efficlency.
David's leadership and dedication make him a vital asset to Partners
in Censtruction, Inc.

PROJECT EXPERIENCE

PARTNERE IN CONSTRUCTION, INC. (2024 - PRESENT)
CONSTRUCTION SUPERINTENDENT

As Construction Superintendent, David Bumgarner manages daily
operations  for residential construction projects, overseeing
subcontractor schedules, budgets, and quality contrel. He wutilizes
Procore to track progress, ensure compliance with safety and
regulatory standards, and maintain open communication with
homeowners. His strategic coordination and leadership drive praject
efficiency, delivering high-quality homes an time and within budget for
Partners in Construction, Inc.

MARGARITAVILLE {2023 - 2024}
SUPERINTENDENT

Managed over $10 million in residential construction projects across
Phases 7, 8, and 4B, overseeing all aspects from groundwork to
closing. David coordinated subcontractors, ensured adherence to
schedules and budgets, and maintained strong homeowner
relationships, successfully completing Phase 7 and advancing ongoing
phases with high-guality results,

ADAMS HOMES (2022 - 2023)

SUPERINTENDENT

Supervised the construction of over 30 scattered lot homes in Palm
Crast, managing subcontractor schedules, budgets, and inspections.
David ensured tmely project completion and quality standards,
fostering homeowner trust and delivering consistent project success.
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TOMMY DARDAR

CONTACT

L. 985-647-0433
BN tommy.dardar@partnersinc.net

& www.partnersinc.net

EDUCATION

Eliender Memorial High School
Houma, LA
High School Diploma

SKILLS

Excel Models

Data Collection

Team Leadership

Planning, Budgeting, and Forecasting
Diata Tracking

Performance Reporting

Team Management

Construction Site Inspections

ABOUT TOMMY

Tommy Dardar [l 15 a highly skilled and versatile Construction
Superintendent at Partners in Construction, Inc., with over 20 years of
experience in project management, operations, and team leadership.
Renowned for his effective communication, problem-sohving acumen, and
ability to deliver projects on time and within budget, Tommy has a proven
track record of driving efficiency and client satisfaction across diverse
industries, including construction, marine operations, and technical
education, His strategic approach to managing complex projects, coupled
with a steadfast commiiment to quality and safety, has made him an
invaluable asset to Partners In Construction, Inc. Tomimy's leadership fosters
collaboration and Innovation, ensuring exceptional outcomes in every
endeavor.

CONSTRUCTION EXPERIENCE

PARTNERS IN CONSTRUCTION, INC., (2023 - PRESENT)
Superintendant

As Construction Superimtendent, Tommy Dardar |ll managed daily on-site cperations
for residental and commerdal construction projacts, owersasing subcontractors,
material coordination, and cost control to ensure alignment with project budgets and
timefnes. He implemented efficient workflows using tools [kee Procore, enhandng
praject tracking and taam communication. Tommy enforced shrict safety protocals and
regulatary compliance, deflivering high-quality results under demanding schedules. His
leadership drove cost savings and improved operational effidency, solldifying Partners
n Construction, Inc.'s reputation for excellence in the construction industry.

JINT HANCYMAN SERVICES {2020 - 2023)
OWNER & PROJECT MANAGER

Lad all asperts of @ hame repalr and Improvement business, from dient consultations o
project exetution, delivering high-quallty services post-disaster. Tommy managed
taams to construct fences and rebuikl structures, meeting design, budget, and safety
requiraments, Ha collaborated with vendors to provida comprehanstve solutions anc
complied accurate cost estimates, ensuring dlent satisfacion and preject profitahiitty.

SOUTH CENTRAL LOUISIANA TECHNICAL SCHOOL (2013 - 2020}

INSTRUCTDR

Served as a dedlcated safety Instructor, developing and dellvering marlne safety
courses for high school students pursuing maritime careers. Tommy conducted course
audits to ansura meterial accuracy, fostered a secure Maming ewlronmant; and bult
parinershipz 10 enhance educational outcomes, demanstrating strong instructonal and
leadership skills.
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BRIAN TALAMO

CONTACT

§. 504-415-1530
% brian@partnersinc.net

@& www.partnersincnet

EDUCATION

Nobles Continuing Education
Seminars, Houston, Texas
Insurance Adjuster Fire, Allied
Lines, Inland Marine

De La Salle High School, New
Orleans, La

SKILLS

Resource Optimization
Staff Training & Mentoring
Loss Prevention

nventory Control

Matarial Resource Planning
Cocument/Record Keeping
Quality Evaluations
Employee Safety Measuras
Effective Communication

ABOUT BRIAN

Brian, a highly skilled Superintendent at Partners in Constructian,
Inc., brings extensive axpertise to the construction industry. With a
proven track record in praject management, Brian excels in
overseeing projects from inception to completion. His meticulous
attention to detail and effective problem-solving skills ensure timely
and budget-conscious project delivery without compromising
quality. Known for fostering positive relationships with clients and
team members, Brian's collaborative approach contributes
significantly to the averall success of Partners in Construction, Inc.
His hands-on leadership style and commitment to safety make him
an invaluable asset in managing diverse construction prajects.

CONSTRUCTION EXPERIENCE

JWTC Construction Company

Hurricane Assassment/Reconstruction

Ordered and malntain an accurate account of materials required on-site
Managed crews and workflow to ensure accurate and mely completion
of repairs

Completed final inspections of finished properties to verify that werk is in
compliance with approved contracts

INTAK, LLC-Owner

Hurricana Assessment/Reconstruction

Property Inspections

Completed imterior/exterior property inspections to assess necessary
repairs due to hurricane

Property Inspections for various Insurance companles to determine
insurance risks.

Reported inspection results on the company’s database

British Petroleum

Ol Splll-Safety Boat

Assisted with Safety Inspections
Liaison for US Coast Guard

Insurance Risk Servicas

Home Inspector

Insurance Property Inspections for various insurance companies
Completed interior/ exterior property inspections to determine insurance
risk

Reported inspection results on the company’'s database
Tralned new field Inspectors
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MICHAEL WARREN

CONTACT

. 703-231-3646

m michael.wamen@partnersinc.net

& www.partnersinc.net

EDUCATION

George Mason University
Fairfax, VA
Bachelor of Arts, Sociclogy

Narthern Virginia Community Collega
Annandale, VA
Assoclate of Sclence, Teacher Education

SKILLS

Project Management

Cperational Oversight

Scheduling and Budget Management
Job Slte Safety and Compliance
Quality Cortrol

Subcontractor Coordination
Microsoft Office Suite

Construction Management Software
{Procore, Buildertrend)

Conflict Resolution

Fayroll Management

CSHA 30-Hour Construction Safety
Certification

ABOUT MICHAEL

Michael is a seasoned Operations Manager at Partners 'n Construction, Inc.,
with extensive experience in construction management and site supervision.
With a proven track record of leading complex residential and commercial
projects, Michael excels in optimizing operations, ensuring timely delivery,
and maintaining high safety and guality standards. His strategic approach to
resource allocation, subcontractor coordination, and budget management
has driven significant project efficiencies and clismt satisfaction. Michael's
leadership, honed through merrtoring teams and implementing innovative
processes, makes him a comerstone of Partners in Construction, Inc.'s
operaticnal success.

PROJECT EXPERIENCE

Partnars In Conatruction, inc. {2024 - Presant]
Operations Manager

As Operations Manager, Michael oversees the planning and exacution of construction
prajects, managing budgets, schedules, and subcontractor relationships to ensure
seamless operations. He implemertts mbust safety protocols anol leverages tools like
Procore to enhance project tracking end reporting accurecy. Michaels strategic
oversight has streamlined workflows, reduced costs, and ensured compllance with local
and state regulations. His ability to mesolve corflicts and foster collaboration among
taams has strengthened Partners In Construction, Inc's reputation for delivering high-
quality prajects on ime.

JWTC {2019 - 2023)

Laad Suparntandant

Spearheaded resklertial demclidon and single-family home constructon for state and
oty programs in Texss and Alabama. Michael trained and mentored superimendents.
managed rgorous quality control, and coordineted subcontraciors t© mest S0-clay
praject deadiines, passing muliiple Inspections. He developed new subcontractor
nebtworks, implemerted payroll systems, and led the setup of a new state office in
Alsbama, completing the company’s first residential construction project in the stats.



12M9/22, B:57 PM Certificats of Completion — Porirait

AdvanceOnline Solutions Online Institute
Michael Warren

has met the online course completion requirements for

OSHA 30-Hour Construction Safety

This student has completed the formal instruction for the 30-Hour Construction Outreach Program.
Topics covered in this program were Introduction to OSHA, Managing Safety and Health, Struck-by
and Canght-In or Between Hazards, Personal Protective Equipment, Hearing Conservation,
Respiratory Protection, Lead and Crystalline Silica, Asbestos, GHS Hazard Communication, Electrical
Safety, Hand and Power Tools, Fall Protection, Ladder Safety, Excavations, Scaffolds, Crane Safety,
Heavy Equipment, Forklift Safety, Materials Handling, Permit-Required Confined Spaces, Fire Safety,
Welding and Cutting, Concrete and Masonry, Steel Erection, and Ergonomics.

As an OSHA Outreach Training Program trainer, I affirm that I have conducted this OSHA Cutreach
Training Program training class in accordance with OSHA Outreach Training Program reguirements.
I will document this class to my OSHA Authorizing Training Organization. Upon successful review of
my documentation, I will provide each student their course completion card within 90 calendar days of
the end of the class. — Jason Cole

Instructor Jason Cole Date 12/19/2022 8:56:00 PM
Course ID AQ0310 Time Online 30:11:59
Cortificate ID 19402_1935818 AdvanceOnilne Solutlons, Inc.
1220 Augusta Dr, Sta 250
Houston, Texas 77057
www.advanceon|ine.com
(713) 621-1100

Advance nlin=

s ] L u T I 0 M 5

hitps/Awww. advanceonline10hour.comLMS/courses/basacoda-aicc/certtemnp-icercau-osha-¢_vert.aaptaicc_ur=https./fwww.advanceonline10hour.com...
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LEIGH DOERRE

CONTACT

f. 832-248-7020
B leigh@parmersinc.net

@& www.partnersincnet

EDUCATION

Texas AGM Univarsity - Collega Station
College of Sclence

Bachelor of Seience in Applied
Mathematics

SKILLS

Contract Management
Flnancial Oversight

Pricing Analysis

Actuarial Analysis
Insurance Coordination
Data Analysis

Forecasting and Projections
Atbention to Detail
Compllance Management

ABOUT LEIGH

Leigh Is a dedicated professional currently serving as a Contracts
Specialist at Partners in Construction, Inc. With a meticulous eye for
detail and a passion for precision, Leigh plays a crucial rele in
ensuring the accuracy and completeness of all contracts between
the company and its clients or vendors. Her responsibilities include
reviewing, negotiating, and finalizing contractual agreements to
guarantee that they align with the company's standards and meet
the needs of all parties involved, Leigh's expertlse in cantract
management not only contributes to the success of Partners in
Construction, Inc. but also fosters strong and mutually beneficial
relationships with clients and vendars alike.

PROJECT EXPERIENCE

Mercer HR Consulting - Actuarial Analyst

Analyzed data for Defined Contribution Pension Plans, utilized
amartization schedules for participant pavouts, assisted in Form 5500
filings, and eollaborated with clients to gather participant data.

MEI Technologles, Inc - Pricing and Contracts Analyst

Formulated NASA and DoD bid pricing, compiled inputs, and crafted cost
narratives for final customer bids. Developed intemal budgets, reviewed
prime contracts, processed modifications, and collaborated with the
Government Contracting Officer for projects exceeding $20M annually.

MEI Technologies, Inc - Diractor of Contracts and Finance

Led a mubifunctional team overseeing Contracts, Pricing. Flnance, and
Procurement. Managed all final contract reviews and actions for NASA
and Dol contracts. Formulated pricing strategy, reviewed proposals, and
supervised procurement processes. Developed and communicated intemal
budgets to the CEC and owners.

Dalco Sarvicas, LLC - Director HR & FAnance

Examine bullder contracts, serve as the Insurahce contact, manage human
resource functions, address employee relations, and supervise financial
analysis and company projections.
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ALFREDO DIEGO

CONTACT

L. 832-367-3241
% alfredo@partnersinc.net

@& www.partnersincnet

EDUCATION

Unbvarsity of Houston - Clear Laka
Bachelor of Sclence, General
Business

Houston Community College
Associate in Arts

Bradford School of Business
Computerized Accounting

SKILLS

Microseft Office Suite
Advanced in Microsoft Excel
SaaS Administrator for Dettek
Costpoirnt and Time & Expense,
and Business Intelligence {Bl)
IBEM Reporting

ADP Waorkforce Now
Quiickbooks Pro

MoneySoft Fixed Asset Pro

ABOUT ALFREDO

Alfredo Is a seasoned professional in the fleld of accounting.
currently lending his expertise to Partners in Construction, Inc. With
an impressive 14 years of experience in high-level accounting,
Alfredo has honed his skills and develeped a deep understanding of
financial management within the construction industry. His
meticulous approach to financial analysis and reperting has played a
pivotal role in enhancing the company's fiscal health. Alfredois a
numbers expert and a strategic thinker, contributing valuable
insights to the decision-making process. His commitment to
excellence and proficiency in financial management make him an
indispensable asset to Partners in Construction, Inc.

PROJECT EXPERIENCE

ACCOUNTING MANAGER, GOVERNMENT SERVICES AND COMMERCIAL S8PACE

AECHE ABROSPACE, INC. FORKER Y KNOWHW AB B8 TECHNOLOGEES, INC., HOUSTON, TEXAE

Alfredo excelled in compliance with the Federal Acquisition
Regulation [FAR), Defense Contract Audit Agency [(DCAA), and
Ganerally Accepted Accounting Principles (GAAP) within a dynamic
Industry. He was adept at preparing and analvzing monthly,
quarterly. and annual financial statements for key stakehelders,
overseeing month-end close processes, and managing daily
accounting operations. Alfreda's responsibilities extended to Cash
Flow activities, forecasting, Line of Credit (LOC) maintenance, and
assisting in cost pool setups.

Furthermore, Alfrede plaved a cruclal role in reconclling DCAA
annual Incurred Cost Audits, maintained relationships with the
agency. and supported wvarious financial audits, such as
insurance/worker's comp and 401k Plan audits. As a Subject Matter
Expert (SME] in Deltek Costpoint, he provided advanced reporting
for the corporate team, collaborated on system migrations, and
ensured robust controls by defining user access and permissions.
Alfredo's expertise alse encompassed high-level involvement in
Project control functions for muliple NASA customers, covering
deliverables, financial reporting, program management. snd project-
specific maodifications aligned with contract requirements and
company cost pool structures.
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STACEY ST. PIERRE

CONTACT
k. 504-908-3895
B stacey@partnersincnet

& www.partnersinc.net

SKILLS

Program Management
Construction Management
Residential Construction
HUD CDBG Programs
Disaster Recovery Programs
Subecontractor Management
Client Relationship Management
Estimating & Job Costing
Quality Control Management
Team Building & Leadership
Contract Administration
Permit Processing

Insurance and Bonding
Xactimate

Builder Trend

Monday

QuickBase

Company Cam

CERTIFICATIONS

OSHA-30

LEAD Renovator Certified

Licensed Residential Contractor
{Louisiana)

TWIC Licensed

FEMA: 1S-00100.c

FEMA: 1S-00700.b

FEMA: 1S-02900.2

Maticnal Association of Home Builders

ABOUT STACEY

Ms. Stacey 5t Plerre currently holds the Direcior of Accounts Management and
Business Development position at Partners In Construction, Inc., bringing aver
13 years of comprehensive experience in the construction industry. Her
expertise encompasses a diverse range of skills, notably in residential
construction and recenstruction for large-scale post-disaster recovery
initiatives, as well as proficiency in process documentation and fostering
positive client relations. Stacey has demonstrated her capabilities in her role by
successfully establishing local offices and overseeing operations for the
Hurricanes Ida, Laurs, Issac, and Sandy Housing and Urban Development
{(HUD} Community Development Block Grant (CDB(G) pragrams. Her
respansibilities include effectively managing and training superintendents, sales
persannel, and office staff to ensure compllance with program requiremennts
and guidelines.

PROJECT EXPERIENCE

Hurricane Ida Haul and Install - Temperary Sheltering Solutions for Non-
Congregate Sheltering:

Oversaw the execution of the temporary sheltering solutions program post-Hummicane
Ida, managing the delivery, setup, tie-down, and removal of 600+ trailers for displaced
hemecwners.

MNorth Cargolina’s Division of Emargency Management {NCEM) of the
Department of Public Safety, Sheltering and Temporary Essential Power
STEP-FEMA Program- Hurricane Florence:

Client Relations Manager for the FEMA Shelering and Temporary Essentlal Power
[STEF} Program. addressing the needs of Morth Carolina homeowners with minor
damage from Hurricane Florence in September 2018. The program aimed to provide
swift, basic repairs for homes, ensuring safety, security, and cleanliness for a prompt
retumn of homeowners.

Louisiana Shelter at Homa Program- GOHSEP:

Supported the Shelter at Home program by facllitating extensive dean-out and rapid
repair services in multiple cities. This enabled vicims of the August 2016 flood disaster
o refurn swiftly and shelter at home. Overseelng nearly 1,500 projects for GOHSER, she
ensured completion within a timeframe of fewer than 100 days.

Hurricane Izsac:

Efficlentty executed the Plaguemines Housing Assistance Program for Hurmmicane |saac-
affected homes and the 5t John the Baptist CDBG Program, invohling the
reconstruction, elevation, and renovation of damaged homes. Notably, received acclaim
as the first contractor to complete awarded projects in record time for both programs.
Superstorm Sandy New Jersey RREM Program:

Led a federally funded program aiding Hurrcane Sandy victims in New lersey, actively
engagead from Tnception t comprehenshely grasp program requirements. As the Project
Manager, fostered strong working relationships with the Department of Community
Affairs and Project Administrators, facllitating effective cllent and program service.
Hurricana Katrina Small Rental Property Program In New Orleans:

Oversaw a federally funded program assisting Hurricane Katrina victims in the New
Oreans area. Managed and trained superintendents, sales personnel, and office staff on
program requirements and guidelines.
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1125124, 8:49 AM Ceftificate of Completion — Landscape

AdvanceQOunline Solutions Online Institute

Certifficate of Completion

Stacey St.Pierre

has mel the online course completion requirements for

OSHA 30-Hour Construction Safety

This student has completed the formal instruction for the 30-Hour Construction Outreach Program. Topics covered in this program were
Introduction to OSHA, Managing Safety and Health, Struck-by and Caught-In or Between Hazards, Personal Protective Equipment,
Hearing Conservation, Respiratory Protection, Lead and Crystalline Silica, Asbestos, GHS Hazard Communication, Electrical Safety,
Hand and Power Tools, Fall Protection, Ladder Safety, Excavations, Scaffolds, Crane Safety, Heavy Equipment, Forklift Safety, Materials
Handling, Permit-Required Confined Spaces, Fire Safety, Welding and Cutting, Concrete and Masonry, Steel Erection, and Ergonomics.

As an OSHA Outreach Training Program trainer, I affirm that I have conducted this OSHA Outreach Training Program training class in
accordance with OSHA Outreach Training Program requirements. I will document this class to my OSHA Authorizing Training
Organization. Upon successfil review of my documentation, I will provide each student their course completion card within 90 calendar

days of the end of the class. — Jason Cole

Instructor Jason Cole Date 12/20/2022 11:42:00 AM
Course ID A0310 Time Online 34,26:40
Certificate ID 19402_1935468 AdvanceOnline Solutions, Inc.
1220 Augusta Dr, Ste 250
Houston, Texas 77057
www.advancecnline.com
{713) 621-1100

Advance O line

5 o L u T I o N -]

leziliD:/Personalidesklop/Certificate of Completion — Landscape.html

Attachment 3

RFP FOR NORTH CARQLINA DEPARTMENT OF COMMERCE

MAY 7, 2025
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Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

STACEY ST PIERRE

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

1S-02900.a
National Disaster Recovery Framework

(NDRF) Overview

Issued this 13th Day of October, 2020

Jeffrey D. Stern, Ph.D

R Superintendent
IACET Sup

Emergency Management Institute
Federal Emergency Management Agency

0.3 TACET CEU [PROVIDER]

Attachment 3

RFP FOR NORTH CARCLINA DEPARTMENT OF COMMERCE

MAY 7, 2025
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Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

STACEY ST PIERRE

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

1S-00100.¢

Introduction to Incident Command System, 1CS-100 I

Issued this 30th Day of September, 2020
Jeffrey D. Stern, Ph.D

Superintendent

02 1ACET CEU [PROVIDE R Emergency Management Institute
Federal Emergency Management Agency

Attachment 3

RFP FOR NORTH CARCLINA DEPARTMENT OF COMMERCE

MAY 7, 2025
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COLLIN ST. PIERRE

CONTACT ABOUT COLLIN

Collin has experience across varfous aoverniment construction programs. His
journey began with involvernent in residentiz| disaster reconstruction

‘- E04-920-7006 projects, where he honed his understanding of the intricacies involved in
securing budgets, managing subcontractors, and tracking project data.
™ collin@partnersinc.net LHilizing these competencies, Collin successfully transitioned into a

managerial rele for a larger-scale commercial project. His proactive pursuit of
diverse experiences underscores his commitment to continuoushy

www.partnersinc.net
@ e augmenting his knowledge acress all dimensions of the consiruction

industry.
EDUCATION
Loulsiana State University CONSTRUCTION EXPERIENCE
Bachelor of Science Patriot Response Groug, LLC
Business Administration - Finance Held Superviser

Aug 2014 - Dec 2018 L . o
Colfin performed inftial site visits and inspections in the FDEM SHRC Program {PREP /

STEP]. Ha creatad changa ordans and adjusted the scope of work based on program
s K I L L S gukdelines. Collin collabarated with the program t© provide all necessary

documentation. He provided project timelines and budgets alongside detailed imtemal
norbas Fiod tracking the aevtica project from start t finksh.

Excel Models
Data Collecﬁon D. Hayes Enterprise LLC
Team Leadership Project Managar

Planning Budgeting and Forecasting
During his tenure on the USACE Westshore Road Access Project, Callin spearheaded

Data Tracking the construction of limestone roads, which were cruclal for providing access 1o a newly
Performance Reporting constructed leves arsa under the Corps of Engineers. He identified and rescived gaps in
Team Managemem project emecution and strategy, utifzing innovative methods to ensure seambess

progres. Leveraging hls expartdse In project managamant softwars, Collln efficanty
manoged workflow ond slioceted tagke among team members Additfonalby, he
coordinated meetings to establish project milestones and Implement effective task
management techniques, showcasing his leadership and organizational skills in driving
succassful project outcomes,

Construction Site Inspections

Bwutiste Group
Data Analyst

Calin designed and devslopad reports and analhyics uliizng modam dats visuslzston tnals In his
roda within the Hurricans kia Mifigation Program. Ha was rasponshis for eatting up and st culoushy
tracking profect data uslng Monday software. Moareover, Colin plaved a plvetal mola In cresting
business inblligence tocls ohd systems, induding the deslgn of assoclated datmbases, spreadsheets,
erd outputs. These contributions underscored his deta manegement end emelysis profidency,
showeazsing his sbllity to drive informed dedsion-meking within comphe: projects.

JW Turner Construction
Program Spechallst

In the South Taxas GLO Homa Rebulld & Bevation Progam, Colin affidanty managsd wvarious
project aspects. He crested pra~construction inepecticn docurnents and budgess, conducted Meld
inspections, and generabed change onder documents. Collin also ensured accurate project data entry
end enhanced the compeny's tracking systern for improved project menegement. His contributions
damonstrate strong project coordinetion skills end 3 commiment to optimizing organizational
processas.
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DANIEL VILLASANA

CONTACT

f. 832-489-1827
B daniel@partmersinc.net

& www.partnersinc.net

EDUCATION

Houston Community College, Houston, TX
Construction Management

Wharton County Junior Collene, Sugar Land, TX
Gereral Shudes

SKILLS

Fluent In Spanish

D5HA 30 Certified

Ladder and Fall Protection Certified
CERTA Torch Applicator Certifled
Certified Forldlift Operator

Boom Lift Operator

MILITARY SERVICE

United States Marine Corp.

Camp Pandleton, CA & Houston, TX
Anti-Tank Assault Manfinfaniry

2002 - 2008

Corporal / Squad Leader 1st Battallen 23rd
Marines 4th Marine Division Alpha Company
VWeapons Platoon

Advanced Infantry Skliis In demalltlons,
shoulder-fired rockets, marksmanship, and
Martial Arts.

Honorable Discharge, Navy Achievement
Medal, Global War on Terrorism
Expeditionary Medal, Selected Marine Corps
Reserve Medal, Armed Forces Reserve Madal
with "M" and National Defense Meadal

ABOUT DANIEL

Daniel is a seasoned superintendent at Partners in Construction, Inc.,
He excels in project take-offs, preparing scopes of work, and
callaborating with key stakeholders. From bid to closeout, Daniel
ensures efficient project management, calculating materials, and
coordinating seamlessly with vendors/subcontractars. His expertise
results in consistently delivering projects within budget and schedule
astimates, showeasing his dedlcation 1o excellence in construction
managemernt.

PROJECT EXPERIENCE

Tracer Roofing, LLC - Estimator/Projact Manager

Speclalizing In  CommerclalResidentfal Compaosition Shingles,
Standing Seam Metal, and Low Slope Roofing. Daniel conducted
project take-offs, prepared scopes of work, and collaborated with
stakeholders. He managed projects from bid to closeout,
coordinated matedals with roofing supply companies, and
collaborated with consultants and contractors to ensure projects
were completed within budget and schedule.

PatarsenDeaan - Commercial Roofing Estimator

Daniel estimated 220+ million commercial roofing projects annually,
focusing on Composition Shingles, Standing 5eam Metal, and Low
Slope Roofing. He conducted project take-offs, prepared
comprehensive scopes of work, material estimates, and proposals
for the sales team. Addressing inquiries from clients and the sales
team, he also reviewed contracts before execution.

Gutier, LLC - Estimator/Project Manager

Specializing in re-roofs and installing various roofing types,
including BUR, Single Ply thermoplastics, EPDM rubber, modified
bitumen, metal roofing, and roof coating, the Commercial Roofing
Contractor managed projects comprehensively. This involved
project take-offs, preparing scopes of work, proposals, contracts,
and estimates for labor and materfals. From bld to closeout, they
efficlertly managed Jjobs, coordinating materdals with raofing supply
companies and collaborating with roofing consultants and material
representatives. Notably, all projects were completed within cost
and schedule estimates.
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FERMIN ALVARADO

CONTACT

R 281-702-0533
¥ fermin@@partmersinc.net

& www.parmersincnet

SKILLS

Project Management
Safety Program
Construction
Management
Customer Service
Communleation
Work Ethic

Project Budgeting
Strateglc thinking

ABOUT FERMIN

Fermmin is a solution-oriented superintendent with over 20 years of
canstruction, hands-on project management, and supervision
experience, He resourceful team player with strong
troubleshooting skills to progress milestones, ensuring on-time
project completion.

PROJECT EXPERIENCE

Dalco Roofing LLC - Operations Manager

Cversaw team management, created cost estimates, collaborated on
budget and timeline, coordinated material delivery, scheduled workers
and subcontractors, hired additional subcontractors, maintained daily
logs, made operational changes as needed, and Implemented cost-
gffective management technigues.

Trecer Roafing LLC

Managed a team, created cost estimates, collaborated on budget and
timeline, coordinated materials and eguipment, scheduled workers
and subcontractors, hired additional subcontractors, maintained daily
logs, made necessary operational changes, and implemented cost-
effective manageament technigues,

Petersen Dean - Commercial Superimtendent

Collaborated with engineers, subcontractors, and other stakeholders
to determine project needs. Set performance goals and deadlines,
planned construction processaes, and estimated costs to ensure tha
profect staved on budget Superdsed staff, provided constructive
feedback, and manitored and reported on project progress. Planned
inspections, obtained construction permits from local autherities, and
implemented safety and quality guidelines. Ordered appropriate
equipment and arranged for regular maintenance while also keeping
track of material stock and orders. Ensured the job site remained safe,
clean, and ordery and resolved on-site issues and emergencies as
thay arose.



PARTNERS

1N CONSTRUCTION, INC

J v~

JOHN FLEX

ABOUT JOHN

CONTACT

. B832-247-7129
B john@partnersinc.net

@& www.partnersincnet

EDUCATION

University of Houston - Houston,
T

Engineering (Pre-Engineering)
Associates of Applied Science:
Drafting Technology

Alvin Community Collega

SKILLS

Lean manufacturing and design
Business process re-engineering
Project planning and development
Advanced problem solving
Commercial Construction

Expense reports

Residential construction
Construction Management
Project Management

Microsoft Office

Iohnis a focused Project Manager with expertise in planning,
directing, and maintaining continuous operations across various
departments. He brings experience in overseeing manufacturing
employees and ensuring efficient production in alignment with
guality standards. lobn applies a craative and analytical approach to
operations, constantly seeking apportunities for continuous process
improvement. His skills include identifying or anticipating problems
and providing practical solutions.

lohn excels in mantoering, training, and empowering teams to achieve
outstanding performance. He is determined and adept at assigning
tasks to team members based an their individual strengths.
Additionally, John effectively communicates with key project
stakeholders to understand and address project requirements.

CONSTRUCTION EXPERIENCE

DSW Homes — Galveston, TX

|dentified plans and resources necessary for meeting project geals
and objectives.

Supervised, coordinated, and managed all field activities in multiple
communities, ensuring prafects were dellvered on time and within or
under budget.

Oversaw the completion of construction in accordance with
engineer's and architects' drawings, specifications, and prevailing
building codes.

Monltored inverrtory and promptly reported Hems to be restocked for
each job site,

= Managed projects comprehensively from procurement to commission.

Achieved project deadlines by coordinating with contractors to
optimize performance.

Efficlently handled the management of Involces and purchase orders
for varlous Job sitas,

Fleot Emterprizas — Dickinson, T

Monitored invertory and reported ftems to be restocked for each job
site.

» Negotlated all gquotes and contracts
= Managed Inveices and POs for Job sites
= Handled customer complaints, resolved issues, and adjusted policies

to meet changing needs.

Maimtained clean and well-organized production areas to avoid
viodatlons or unnecassary work delays due to

hazards or Inefficlent layouts.
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JOSHUA COFFIN

CONTACT

. 207-671-9666

¥ Joshua.coffin@partnersinc.net

& www.partnersinc.net

SKILLS

Construction Management
Project Coordination
Scheduling and Budgeting
Subcontractor Management
Carpentry {Frame, Finish)
Plumbing and Elecirical
Construction Management
Software [Procore, Microsoft
Project)

Microsoft Office Suite
Conflict Resolutlon

Time Managemeant
Construction Estimating and
Inspections

Leadership and Team
Supervision

ABOUT JOSHUA

Joshua is a highly skilled Construction Superintendent at Partners in
Construction, Inc., with extensive experience in managing residential and
commercial construction projects from inception to completion. A former
U.S. Marine Corps Corporal, Joshua brings disciplined leadership,
meticulous attention to detail, and a proven ability to coordinate
subcontractors, budgets, and schedules to deliver projects on time and
within scope. His expertise in construction management scftware,
combined with hands-on skills In carmpentry, plumblng, and electrical
work, ensures high-quality outcomes. loshua's strong communication
and conflict resolution abilities make him a pivotal leader at Partners in
Construction, Inc., driving operational efficiency and client satisfaction.

PROJECT EXPERIENCE

PARTNERE IN CONSTRUCTION, INC. {2024 - PRESENT)
CONSTRUCTION SUPERINTENDENT

As Construction Superintendant, Joshua Coffin oversees daily operations for
residentlal and commercial construction projects, managing subcontractor
schedules, material orders, and budgets to ensure timely delivery. He utilizes
Precore and Microsoft Project to track pregress. coordinate inspections, and
maintain compliance with safety and regulatory standards. loshua'’s
leadership fosters effective team collaboration, driving project efficiency and
reinforcing Partners in Construction, Inc's commitment to quality.

BIRCHSTOMNE RESIDENTIAL [2024)

INTERIOR SUPERINTENDENT,

Managed the interior construction of high-end apartments, coordinating
subcontractors, invoices, and material orders. Joshua conducted weekly
meetings with office managers and tenants, ensuring budget adherence and
high-guality surroundings, while maintaining strict schedules and resolving
conflicts to meet praject deadlines.

PALLADIO DEVELOPMENT (2021 - 2024)

CONSTRUCTION MANAGER

Oversaw all aspects of scattered lot residential home construction, from
groundbreaking to closing. Joshua managed subcontractor scheduling,
budgeting, and homeowner interactions, setting up inspections and ensuring
homes were completed within target dates, delivering consistent quality and
client satisfaction.

MI HOMES {2020 - 2021)

CONSTRUCTION MANAGER

Managed the construction of 22 single and mult-family homes, from
groundbreaking to completion. Joshua coordinated subcontractors, budgets,
and inspections, ensuring projects met quality standards and deadlines,
enhancing operational efficiency and praject cutcomes.
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LEO GNIEWKOWSK]|

CONTACT ABOUT LEO

Leo is a seasoned Construction Superintendent at Partners in
Censtruction, Inc,, with over 40 vears of experience in residential and
commercial construction. Rencwned for his expertise in managing all
phases of construction projects, from planning to completion, Lea
has a proven track record of delivering high-quality results on time
and within budget. His hands-on leadership, proficiency in carpentry,
and ability to coordinate subcontractors and resources hawve driven
project efficiency and client satisfaction. Len's commitment to safety,
SKILLS strong organizational skills, and versatllity across construction
disciplines make him an invaluable asset to Partners in Construction,

R, 732-618-9614

B leo.gniewkowski@partnersinc.net

& www.partnersinc.net

Project Management,

Construction Supervision Inc.

Scheduling and Time PROJECT EXPERIENCE
Management

Carpentry (Frame, Finish) PARTNERS IN CONSTRUCTION, INC. {2024 — PRESENT)
Plumking and Electrical CONSTRUCTION SUPERINTENDENT

HVAC and Roofing

Drywall and Door Hanging As Construction Superintendent. Leo Gnlewkowskl oversees dally
Microsoft Office Suite ([Excel operations for residential and commercial construction projects.
' managing subcontractors, materials, and schedules to ensure timely

Word) and high-quality project delivery. He enforces strict safety protocaols,
Construction Management utilizes Procore for project tracking, and coordinates with stakeholders
Software (Procore} to maintain budget and regulatory compliance. His leadership has
Conflict Resolution streamlined worlflows, reduced costs, and enhanced Partners in
Subcontractor Coordination Construction, Inc.'s reputation for excellence,

O5HA, Safety Compliance

CARNEY QUALITY CONSTRUCTION (2023 — 2024)

PROJECT MANAGER

Managed up to 12 residential construction projects simultanscusly,
overseeing all stages from permitling to final punch lists. Leo
completed eight hemes within nine menths, ensuring compliance with
deslgn specifications and passing all Inspections. He coordinated
subcortractors, ordered materials, and provided detailed progress
reports, driving project efficiency and customer satisfaction.

CAPE SIGNATURE HOMES (2015 — 2023}

Supervised high-end residental projects, including foam wall
construction and major home renovations, as well as kitchen and
bathroom remodels. Leo reported weekly to owners, managed
subcortracter schedules, and ensured quality control, delivering state-
of-the-art homes and remodels that met stringent client expectations.
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MONIQUE MARTINEZ

CONTACT

. 985-607-5202

¥ monique.martinez@partmersinc.nst

& www.partnersinc.net

EDUCATION

Texas State University, San Marcog, TX
Bachelor of Science, Urban and Regional
Planning

Minar in Public Administration

SKILLS

Project Coordination and Scheduling
Permitting and Regulatary
Compliance

Cost Tracking and Budget
Management

Vendor and Subcontractor
Coordination

Construction Management Software
{Procore, Xactimate, Buildertrend)
Microsoft Office Suite {Excel, Project)
Bilingual {English/Spanish})

Urban Planning and Ordinance
Development

Stakeholder Communication

Process Optimization

ABOUT MONIQUE

Monlgue Martdnez Is a dynamic and detail-orented Assistant Project
Manager at Partners in Construction, Inc., with a obust background in urban
planning and construction project coordination. With experience in public
sector planning, hurricane relief efforts with Restore LA, and construction
management, Monique excels in managing project timelines, budgets, and
stakeholder relationships. Her bilingual proficiency in English and Spanish,
combined with her expertise in permitting, ordinance development, and
construction saftware like Procore and Xactimate, enables her to deltvar
exceptional results, Currently pursuing a Certifled Assoclate Project Manager
certification, Monique's cooperative and coachable approach makes her a
vital asset to Partners in Construction, Inc., driving project efficiency and
client satisfaction.

PROJECT EXPERIENCE

PARTNERS IN CONSTRUCTION, INC. (2024-PRESENT)

ASSISTANT PROIECT MANAGER

Ag Assizrant Pryjact Maneger, Monkjue Martinez supports the execution of residential
and commerclal construcHon profects, managing dacumentation, permitdng, and
scheduling for rehabilitation and reconstruction initiatives. She collaborates with project
managers, subcortractors, homsownees, and permitting authorities t© shsura projects
remain on schedule and within budget. LHilizing Procore, Monique updates weekly
progress reports, forecasts completion timellnes, and streamlines communlcation ©
enhance project efficiency. Her meticulous oversight of regulstory compliance and
wvahdor roordination hes strangthened Partners in Construction, Ine.'s abliity to deliver
high-quality projects on ime.

DECKARD'S DHSASTER & CLAIM SERVICES {2022 - 2023)

Apprentice

Assisted in organizing disaster recovery projects. maintalning detalled reports, and
communicating with homeowners and contractors. Monigue supported the creation of
change ofdats udng Xacimats gaining hends-oh  axpariance In  construction
egtimating, damage assessmert, and clalms producton, contributing to efficlent praject
workflows.

CITY OF BLAVERDE, TX (2020 - 2022)

Clty Planner

Reviewed permnits and conducted research for development reporls, crexting
strsamined processes for application reviews, Tes structurnes, and communication with
buliders and engineers. Manique Interacted with citizens to address planning cancemns,
enhandng community engagement and development efficency.

CITY OF ALTON, TX (2018 - 2020)

Chty Planner

Managed reviews of subdivisions, buikling plans, rezoning applications, and annesation
recquests, Jdrafting and pessing cly ordinances. Monlque supervised the Planning
Depariment Internship Program and assisted citizens with property laaues, leveraging
her bullding code knowledge to support community development.

CITY OF ALTON, TX {2017 — 2018)

Intern Planner

Supported the Planning Dimector in rezoning efforts, constructing a Unified
Developmaent Code, and updating ordinances. Monigue worked cosaly with city
Trepectars, galning expertise In buldng codes and public communication far praject
planning and grevance resclution.
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BROOKE RILEY

CONTACT

§. 832-820-5112
% brooke@partnersinc.net

@& www.partnersincnet

EDUCATION

Angaky Stata Unvarsity
Bachelor of Cammunications, minor in
Husiness and Public Relations

SKILLS

Quality Assurance
Procurement

Systems Development
Attention to Detail
Communication
Problem-Solving
Collaboration
Results-Driven

ABOUT BROOKE

Brooke warks for Partners in Construction, Inc., spedalizing in
crafting and maintaining efficient quality assurance and procurement
systems. Her expeartise lies in developing streamlined processes to
ensure the company's construction projects meet the highest
standards. With a background as a Branch Manager for Mortgage
campanies, Brooke employs proactlve problem-solving to uphold
excellence. Simuttaneously, she excels in building and optimizing
systems for procurement, fostering enduring partnerships through
gffective communication and negotiation.

PROJECT EXPERIENCE

Synargy Ona Lending - Branch Manager

With a decade of experlence as a Branch Manager in the mortgage
industry, Brooke showcases her expertise not only in oversesing
and optimizing operational systems but also in effective team
leadership. Leveraging her skills honed in quality assurance, she
implements robust processes that not only enhance the efficiency
of mortgage operations but also foster a cohesive and high-
performing team. Brooke's proficiency in  negotiation and
communication plays a pivotal role In  establishing strong
relationships with clients and stakeholders. ensurlng a seamless
and dient-focused mortgage experience.

Brooke's results-driven approach goes beyond individual tasks; she
extends her collaborative spirit to team management, creating a
positive work environment that encourages teamwork and
professlonal growth. Her commitment to team leadership
contributes sianificantly to the stellar reputation of the branch
within the competitive mortgage industry. By merging her skills in
quality assurance, procurement, and team management, Brooke not
only ensures operational excellence but also cultivates a dynamic
and successful team that consistently delivers outstanding results.
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DOUGLAS LANE

CONTACT

L. 281-678-5711
B doug@partnersinc.net

@& www.partnersincnet

EDUCATION

Abundant Life High School Graduate
La Marque, TX

CERTIFICATIONS

Texas Mold Remediation Contractor
License

QOSHA- 40 Hour HAZWOPER Safety
Unlim ted

Steramist® - Binary lonization
Technology

TOMI Erwironmental

Xactimate™ Training

IICRC - Water Damage Restoration
lICRC — Commerclal Drylng Speciallst
Houston, TX

IICRC- Fire and Smoke Restoration
Techniclan

IIERC- Applied Structural Drying
Technician

Commerclal Driver's License Class A,

ABOUT DOUGLAS

Daoug is a dedicated and visionary business owner at the helm of
Daleo Services, LLC., a prosperous roofing company celebrated for
its industry excellence. He is a results-driven leader, showcasing
expertise acrass all facets of roofing, encompassing project
management and financial control. With a proven track record, Doug
consistenty delivers exceptional quality and ensures custamer
satisfaction. His skills extend to strategic planning, team building,
and cultivating enduring client relatlonships, Doug remains steadfast
in his commitment to safety, compliance, and the implementation of
sustainable practices at Partners in Construction, Inc.

PROJECT EXPERIENCE

DALCO SEFVICES
PRESIDENT AND OWNER

Lead and manage all aspects of a thriving roofing
business, cverseeing a team of skilled professionals.
Achieve consistent revenue growth year ovar year
through strategic planning and market expansion.
Implement stringent safety protocols, resulting in an
accident-free work environment and reduced
insurance costs,

Fosters strang client relationships, resulting in a 95%
customer satisfaction rate and a high rate of repeat
business.

Industry Specific Expertise

Portable Mitigation Equipment - LGR
Dehumidifiers, Air Movers, Air
Scrubbers, Extractors

Desiccant Dehumidification -
Calculation, setup, and manitoring.
Temporary Power Generation and
Distribution— Setup and maintain
Healthcare Facility Infection Control
{ICRA}, Containment barriers,
negative air pressure during sensitive
projects.

Mold and Environmental Remediation.
Decontamination and HAZMAT cleanup



i,

PARTNERS

1N CONSTRUCTION, INC

BRADLEY DOERRE

CONTACT

. 713-428-2430
% brad@partnersinc.net

@& www.partnersincnet

EDUCATION

Texas ASM University - 2001
Bachelor of Science - Industrial
Distribution

CERTIFICATIONS

Certfied ICC Residentlal Electrical
Inspector - License # 5271724E1
Certified ICC Residential Buiding
Inspector - Lcanse # 527172481
Certified ICC Residential Mechanical
Inspector - License # 5271724M1
Certiied ICC Resldentlal Plumbing
Inspector - License # 8271724P1
IRC High Wind Requirements Training
Home Energy Rating Systems Rater
Training

Home Energy Rating Systems Field
Inspector Tralnlng

Mold Remediation Contractor - License #

MRC1549

TREC Salesperson — Llcense # 0538463

ABOUT BRAD

Brad, a seasoned professional In the construction industry, holds the
pivetal role of managing partner at Partners in Construction, Inc.
With a meticulous eye for detail and a keen understanding of
corporate intricacies, he dedicates his expertise to overseeing the
realm of corporate docurnents, contracts, and treasury within the
organization. Brad's strategic aspproach ensures that all aspects of
legal and financial affairs are executed with precision, contributing to
the overall success and sustainability of Partners in Congtruction, Inc.
His cormmitment to maintaining a robust foundation through
effective management of corporate processes highlights his
invaluable cortribution to the company's growth and prosperity.

PROJECT EXPERIENCE

Dalee Services, LLC 2017 - Present

Partner— VP Sales

Dalco Services is a leading residential and commercial roofing
contractor.

Builders Wholesale, inc 2014 — Prasent

Partner - President

Builders Wholesale is a building products supplier. Having
established a unique niche in the market, serving as a contractor's
pro-shop for various trades in the residential and commercial
contractor space.

Augtin Windstorm Construction, Inc, 2012 - Present

Partner - VP Sales

Austin Windstorm Construction is an industry-leading tumkey
installer of residential hurricane components.
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CARL JOSEPH “JOEY” AUSTIN

CONTACT

. 713-4285-2430

B joey@parinersinc.net

@& www.partnersincnet

EDUCATION

Texas City High School- Texas City,
TX
Graduate

SKILLS

Visionary Leadership: Clear vision
communication for long-term objectives.

Strategic Planning: Bvaluation of new
market oppaortunities for growth.

Financial Management Crafting
strategies for revenue maximization and
financial stability.

Team Building: Effective recruitment,
training, and engoing professional

development for high-performing teams.

Industry Awareness: Stay informed
about industry trends and market
dynamics.

Legal and Risk Management: Navigate
legal complexities and manage risks.

Succession Planning: Development of
plans for future leadership transitions.

ABOUT JOEY

loay, a dedicated and forward-thinklng business owner, boasts a
proven track record of entrepreneurial success and a passion for
innovatian. With extensive experience in home construction, he has
demanstrated the ability to drive business growth, create strategic
opportunities, and effectively manage resources. As a visionary
leader, Joay is committed to delivering excepticnal productsfservices,
cultivating strong client relationships, and fostering a dynamic and
results-driven team.

PROJECT EXPERIENCE

DALCO SERVICES, LLC. August 2017 - Present
Partner

Joey is tasked with developing and executing a comprehensive long-term
vision and growth strategy. He oversees the company's financial health,
managing budgeting, financial reporting, and cash flow. loey implements
effective sales and marketing strategies, negotiates favorable terms with
suppllers, and ensures optimal customer satlsfaction through streamlined
customer service operations. Additionally, he identifies and mitigates
potential business risks, steys updeted on industry trends and
competitors, and plans for financial growth and resource allocation. Joey
ensures compliance with legal and regulatory requirements, actively
participates in community and industry events, and incorporates
corporate social responsibility initiatives, such as sustainability practices.
He also engages In successlon planning for the business, Including exit
strategies,

AUSTIN WINDSTORM CONSTRUCTION, INC. 2003-Present
President

As the company's leader, communicates a clear vision to inspire tha team
and achieve long-term objectives. He evaluates market opportunities for
regional and national growth, formulates financlal strategles for revenue
maximization. and leads the development of sales and branding
strategies. Joey fosters lasting client relationships, ensures compliance
with construction and safety standards, and builds a high-performing
tearn through effective recruitment and professional development support.
He stays informed about industry trends, navigates legal complexities, and
adopts innovative technologies for operational efficiency. Joey promotes
environmental sustainabliity and engages in community inilatives to
strengthen the company's presence, Additicnally, he develops a plan for
future leadership transitions and implements corporate social
responsibility initiatives, demonstrating ethical values.
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SHAWN LYNCH

CONTACT

. (713) 880-2899
B shawnlynch@partmersinc.net

& www.partnersinc.net

SKILLS

Strategic Business Development
Entrepreneurship and Innovation
Real Estate Investment and
Development

Financial Analysis and Forecasting
Contract Negotlatlon and Deal
Structuring

Project Management and Execution
Microsoft Office Suite

Advanced in Microsoft Project and
Excel

Construction Management Software
{Procore, PlanGrid)

Leadership and Stakeholder
Engagement

ABOUT SHAWN

Shawn 1s a distinguished entrepraneur. Vice President at Partners in
Construction, Inc,, and managing partner at the Fila Group of Companies. He
has over 2b years of experience founding and scaling businesses in real
estate, logistics, retail, energy, and heatthcare. At Partners since 2024, Mr.
Lynch drives strategic growth, overseas muli-milbon-dollar projects, and
optimizes operations using tools like Procore. His leadership, financdial
acumen, and cammitrent to innovation make him a pivotal figure in his
ventures,

PROJECT EXPERIENCE

, INC_. HOUSTOM, TEXAE (2024 - PRESENT)

A8 Vice President, Shawn Lynch drives the strategic and operational success of Pariners In Construction, Inc.,
Iswsraging his sodenshve enmeprensurial background o overses high-walue constrypction projects. He
manages mulimillon-dolar rezidartal and commarclal developma iz, ansuring adheranca to budpeis,
timelines, end raguletory stenderds. Shawn's Issderahip has Introduced Tnnovative project menagemant tools
|ike Procore to enhance efficlency, stream|ine workflows, and Improve reparting eccuracy.

Drawing from his mal sstain axpariisa—having fipped over 200 homes, owned 50+ mental popertiex, and
developed Indusirel bulldings—Simwn provides oitical Imaights Mo project fassibiity and finendel
optimization. He negotiabes contracts, forecests cash fhrws, and fosters strong reltionahips with dierrts,
architects, and reguiatory bodies to ansure compliancs and profect success. His strategke vislen has
strangthensd Parnerz In Construction, Inc's market pashfon, alipning with his tack record of sclng
busnesses ke Flamar Energy and Rowan Erangy o Indusiry lesadarship.

MANAGING PARTNER, ALAMAR ENERGY, HOUSTON, TEXAS (2015 - PRESENT)

As managing pariner, Mr. Lynch transformed Fismar Energy from & $40 milllon ol and ges |oglriics
brokerage ito 8 carbon-newtral, eszet-besed leader opereting over 400 trucks deily. Over 5ix years, he scaled
annual revenues ta S100-175 millien, ectablishing Fllamar 25 3 top privataly hekd laet-mille loglstics providar
for fracking. Ha ovarsaw aceat acquikition, eparational rastructudng, and sustainabilty Inkiathves, sacuring
contrects with mejor producers snd Implamanting sdvanosd logistics treddng systame o enhance sffidency
and client satisfection.

CO-FOLMIDER AND BOARD MEMBER, ROVWAN ENERGY, HOLISTON, TEXAS {20324 — PRESENT)

Mr. Lynich co-founded Rewen Energy, developing innovative send filtation systems for fracking well sites.
Within Tts firat year, the company deploved systems across 100+ aftes, secired contracts with major
producars, and achiavad a 513 milan BRTDA. Ha guikiad pmduct dasign, marat amry, and siramgic
partnarships, positioning Rowan for 2 545 millon axft In Q2 202E. His board roke focuses on finandsl
oversight end growth planning.

FOLMIDER AND CED, RETAS AND E-COMMERCE CHAIN, HOUSTOM, TEXAS (2005 - 2015

Mr. Lynch lunched sn e-commerce platform thet evobved into 8 national brick-and-mortar retall chain,
recognized by Ine. 500 as a fastest-growing company. He manaped all sepects of operations, from supphy
chaln loglsties to stamm L achisving muttl-millon-da|lar revenues, His sirategic visian and marketing
Initistives drove brand growth, cumineting In a sful dh =, with ds reinvested Mo rasl
estate und logistics vertures,

REAL ESTATE INVESTOR AND DEVELOFER, HOUSTON, TEXAS {2000 - PRESENT)

Beginning st sge 19, Mr. Lynch bullt & resl estets portfolio by flipping over 200 singls-Tamily homes and
menaging B0+ reminl properties. He kter pivobed to commerclal and industrial assets, developing retal
centers, self-storoge faciitles, and single-tanant Industrial complexes, His experties Tn market snakvsks,
property acquisition, and developmant continues in ganerate significamt retums, complementing hie
|esderahip In construction and loglatics.
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Attachment 4; Bonding Capacity

RFP FOR NORTH CAROLINA DEPARTMENT OF COMMERCE Attachment 4
MAY 7, 2025



INSURANCE OFFICE OF AMERICA

April 21, 2025

Re: Partners In Construction, Inc.
League City, TX

To Whom It May Concern:

It is the privilege of Insurance Office of America and Frankenmuth Insurance Company to provide surety bonds on
behalf of Partners In Construction, Inc.

At present, Frankenmuth Insurance Company provides a $5,000,000 single project and $25,000,000 aggregate
surety program for Partners In Construction, Inc.

Frankenmuth Insurance Company is listed on the U.S. Treasury Department’s Listing of Approved Sureties
(Department Circular 570), and is rated A, XI by A.M. Best Company. Their Treasury listing for bonds is
$79,496,000.

As always, Frankenmuth Insurance Company reserves the right to perform normal underwriting at the time of any
bond request, including, without limitation, prior review and approval of relevant contract documents, bond
forms, and project financing. Frankenmuth Insurance Company has the final decision to approve or not approve
any bond request based on their underwriting of the account at that time. This is not a commitment and the
Insurance Office of America and Frankenmuth Insurance Company assume no liability if for any reason we do not
execute any bonds requested by Partners In Construction, Inc.

Partners In Construction, Inc. continues to provide a high level of skill, quality, and concern for their work. This
contractor enjoys an excellent reputation and is considered a leader in their field, and we happily recommend this

preferred account to you.

If you have any questions, please don’t hesitate to contact us.

Insyrance Office of America

/dmj

1451 Route 34, Suite 101, Farmingdale, NJ 07727 Tele: 732-751-2900
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Attachment 5: Annual Report

All information contained in this attachment is confidential and should net be released via public records
request in any form other than fully redacted.

Should NC DCR reguire any additional infarmation on the financial position of PIC or Its partners, please
contact |eff Riley per contact Information provided In this response.

CONFIDENTIAL

RFP FOR NORTH CAROLINA DEPARTMENT OF COMMERCE Attachment 5
MAY 7, 2025
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Attachment 6: EMR

RFP FOR NORTH CAROLINA DEPARTMENT OF COMMERCE MENChmOLE
MAY T, 2025
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Attachment 7: Insurance
PICs current insurance coverage is attached on the next page, Coverage amourts will be increased and

coverage types added, if necessary to comply with the requirements stated in the solicitation, and in
conformity with contractual requirements upon award.

RFP FOR NORTH CAROLINA DEPARTMENT OF COMMERCE Attachment 7
MAY T, 2025
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Attachment 8: Operations Manual (Safety and Quality)

RFP FOR NORTH CAROLINA DEPARTMENT OF COMMERCE Attachment 9
MAY T, 2025
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Attachment 9: Letters of Recommendation

RFP FOR NORTH CAROLINA DEPARTMENT OF COMMERCE Attachment 9
MAY T, 2025














