
NOTICE TO VENDOR
Vendor may choose to accept the State’s selected house plan sets and pricing shown herein and sign the Amended Best 
and Final Offer (BAFO), which will finalize the contract. If a Vendor does not accept the house plan sets and pricing and 
sign the BAFO, Vendor will not be contracted for the services identified in Request for Proposal #Doc1539254856. The 
BAFO is being amended to correct the pricing for Garage per square foot in the Reconstruction Site Specific table 
attached.  Please disregard the original BAFO and execute this Amended BAFO instead.  

Submit the executed BAFO (this form) to angela.dunaway@commerce.nc.gov by the due date and time indicated above. 
Offers are subject to rejection unless submitted as described herein. 

EXECUTION
In compliance with this Amended Best and Final Offer, and subject to all the terms and conditions herein, those in the 
original Request for Proposal (unless superseded herein) and in Vendor’s offer thereto, the undersigned offers and agrees 
to furnish and deliver any or all goods/services which are offered, at the prices agreed upon in the BAFO and within the 
time specified. Pursuant to GS §143-54 and §143-59.2 and under penalty of perjury, the undersigned Vendor certifies 
that this offer has not been arrived at collusively or otherwise in violation of Federal or North Carolina law and this offer 
is made without prior understanding, agreement, or connection with any firm, corporation, or person submitting an offer 
for the same services, and is in all respects fair and without collusion or fraud. 

Failure to sign this Amended BAFO will render offer invalid and it SHALL BE REJECTED.   

COMPLETE/FORMAL NAME OF VENDOR:

STREET ADDRESS: P.O. BOX: ZIP:

CITY & STATE & ZIP: TELEPHONE NUMBER: TOLL FREE TEL. NO:

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE :

PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF OF VENDOR: FAX NUMBER:

VE DATE: EMAIL: 

Refer ALL Inquiries regarding this to: 
angela.dunaway@commerce.nc.gov
(919) 526-8340   

Amended Best and Final Offer (BAFO)
RFP # Doc1539254856_Builder
Amended Best and Final Offer Issue Date: July 23, 2025
BAFOs will be received until: July 28, 2025, at 10:00 am EST

Using Agency: North Carolina Department of Commerce, Division of Community Revitalization 

STATE OF NORTH CAROLINA
Division of Community Revitalization (DCR)

Amended Best and Final Offer

Nexlegacy LLC

201 Taylor St. #F 78634

Hutto, TX 512-426-9688

Kendrick Whittington - Owner

kendrick@nexlegacyconstruction.com7/23/25



Best and Final Offer

The State has determined the house plan sets to be used and the pricing provided to be paid to all Vendors for the 
services defined in Request for Proposal #Doc1539254856, which are included as attachments to this Amended BAFO.  
Vendors may choose to accept the plan sets and pricing and sign this Best and Final Offer, which will finalize the 
contract.  If a Vendor does not accept this BAFO, it will not be contracted for the services identified in this RFP.  

IMPORTANT NOTE: 

It is the Vendor’s sole responsibility to ensure its BAFO has been received at angela.dunaway@commerce.nc.gov by the 
specified time and date. Upon receipt of the signed BAFO from the vendor, a confirmation email will be sent. If the Vendor 
does not receive a confirmation email within a reasonable time after BAFO submission, within normal business hours, it 
is the sole responsibility of the Vendor to send a follow up email to confirm receipt PRIOR to the due time and date.
Vendors are cautioned not to wait until the time immediately preceding the due time and date to submit the BAFO. The 
State will countersign the BAFO and at that time a contract will be created.  The State will send a fully executed contract 
(including the offer and the BAFO) to each vendor upon full execution.  

CONFIDENTIALITY AND PROHIBITED COMMUNICATIONS DURING EVALUATION:

The RFP is still in the evaluation period. During this period and prior to award, possession of the BAFO, original RFP 
response and accompanying information is limited to personnel of the Division of Community Revitalization responsible 
for participating in the evaluation. Responding Vendor, including any subcontractors and suppliers, is prohibited from 
engaging in conversations intended to influence the outcome of the evaluation. Any Vendor not in compliance with this 
provision shall be disqualified from evaluation and award.  See RFP Section 3.2.

ACCEPTANCE OF OFFER

If the State accepts any or all parts of this offer, an authorized representative of the Department of Commerce shall affix 
his/her signature to the Vendor’s response to this Amended BAFO.  The acceptance shall include the response to this 
Amended BAFO, any provisions and requirements of the original RFP which have not been superseded by this BAFO and 
all Terms and Conditions.  These documents shall then constitute the written agreement between the parties.  A copy of 
this acceptance will be forwarded to the successful vendor(s).

FOR STATE USE ONLY

Offer accepted and contract awarded this 30th day of July 2025, as indicated on attached certification,

by ___ ______ (Authorized representative of the Department of Commerce).
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BID ADDENDUM
May 1, 2025 

FAILURE TO RETURN THIS ADDENDUM MAY SUBJECT YOUR BID TO REJECTION 

                     
Solicitation Number Doc1539254856
Solicitation Description Residential Demolition, Reconstruction, Rehabilitation, and Manufactured 

Housing Unit Replacement for Hurricane Helene impacted Counties
Addendum Number 1

               

CHANGE TO SOLICITATION: 

1. ATTACHMENT H: EXPERIENCE, QUALIFICATIONS, REFERENCES the reference to “points” has been removed.  
Amended to read: 

Complete one form for each of up to three (3) examples of CDBG-DR housing engagements delivered by the 
proposing General Contractor (prime contractor).  Subcontractor qualifications will not be considered. Client 
Points of Contact must have an adequate understanding of the services delivered. Reference points will not be 
awarded if the client cannot be contacted with the contact information provided. If the program example 
provided is not for CDBG-DR single family housing, then the program example will be considered non-
responsive. The proposing entity must submit at least one minimally qualified program example for award 
consideration. Each program example can earn up to 15 points for a total maximum score of 45 points.    

  

2. 2.8 PROPOSAL CONTENTS amended to read:  

Vendor response to Section 7: REQUIRED VENDOR INFORMATION should not exceed twenty (20) pages. This 
does not include cover page (title page), cover letter, table of contents, all pages of the RFP, résumés, Annual 
Report, Litigation History, certificate of insurance, compensation experience modification rate (EMR), copy of 
safety manual, copy of quality control manual, litigation history, and the completed attachments to this RFP. 
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identify and train eligible candidates

Ensure subcontractor contracts include minimum local hiring commitments and

Section 3 language

All new hires will receive: 

OSHA 10/30 safety training 

Jobsite orientation and mentorship 

Certifications in lead-safe practices, environmental safety, and construction skills 

(as applicable) 

9.3 Small & Minority Business Participation 

Nexlegacy maintains a strong network of MBE, HUB, WBE, and Section 3 Business 

Concerns and actively pursues local vendors for: 

Demolition & debris hauling 

Framing, drywall, and painting 

HVAC, plumbing, and electrical 

Site prep, grading, and landscaping 

Environmental remediation and surveying 

We will conduct vendor fairs, outreach events, and pre-bid conferences in affected 

regions to identify additional partners and ensure local businesses are included in 

procurement cycles. 

9.4 Economic Impact Reporting & Transparency 

Our reporting system captures: 
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Number of Section 3 workers hired 

Total hours worked by Section 3 residents 

Subcontract dollars awarded to Section 3 and HUB-certified firms 

Economic impact by ZIP code or census tract 

All data will be submitted to NC DOC in accordance with contractual milestones, and 

will be made available for public review upon request. 

Nexlegacy’s hiring and engagement approach ensures the recovery process provides 

lasting value beyond construction—equipping local residents and businesses with the 

skills, income, and experience to continue rebuilding long after the program ends. 

Reconstruction Plan Sets (Narrative)

Nexlegacy, LLC will provide fully developed reconstruction plan sets for modular and 

stick-built residential homes as part of the Best and Final Offer (BAFO) phase, or 

earlier upon request. These plan sets are designed to meet HUD CDBG-DR 

construction standards, NC residential building codes, ADA modifiability requirements, 

and the specific recovery needs of displaced homeowners in Hurricane Helene-

impacted counties. 

Our designs prioritize safety, durability, energy efficiency, accessibility, and site 

adaptability. Each plan set is optimized for affordability while allowing for material 

flexibility and community-specific integration. 
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10.1 Plan Set Availability 

Nexlegacy will submit reconstruction plan sets in the following configurations: 

Home Type Bedrooms Bathrooms Square Footage

Stick-Built 2 1 1,000–1,200 SF 

Stick-Built 3 2 1,200–1,500 SF 

Stick-Built 4 2 1,400–1,700 SF 

Modular Homes 2–4 1–2 1,000–1,600 SF 

Each plan set includes detailed specifications for: 

Foundations (slab, crawl space, or piers based on topography) 

Framing, roof systems, and wind load resistance 

ADA-modifiable bathrooms and entries 

HVAC, plumbing, and electrical layouts 

HUD-approved resilient building materials 

Energy-efficient insulation and window packages 

Smart floorplans with modern layouts and open concept living areas 

10.2 Site Adaptability 

All plan sets will be designed for flexible deployment on a variety of site conditions 

including: 

Sloped or irregular parcels 

Flood zone elevations and mitigation requirements 
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Limited frontage or setback constraints 

Urban infill or rural dispersal models 

Our architectural team ensures that each unit is adaptable for real-world conditions 

while remaining compliant with HUD’s minimum property standards (MPS) and the 

North Carolina Residential Building Code. 

10.3 Accessibility & Modifiability 

We integrate ADA modifiable features into every reconstruction plan, including: 

Wide hallway and door clearances Barrier-free showers and roll-in bathroom 
layouts 

Blocking in walls for future grab bars 

Ramps or zero-step entries where required 

Adjustable height cabinetry and appliances (where applicable) 

Homeowners with accessibility needs will be provided with tailored options that 
meet 

Fair Housing Act and Uniform Federal Accessibility Standards (UFAS).

10.4 Delivery Timeline & Cost Integration 

Nexlegacy will submit complete architectural plan sets within 14 calendar days 
of 

DCR unit selection or as part of BAFO. 

All designs will be priced using NC DOC’s standardized reconstruction pricing 
sheets, ensuring transparency and consistency. 
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We will coordinate directly with local building departments to secure all required 
permits and submit plans for review where applicable. 

Our reconstruction strategy is not only code-compliant, but people-centered—
delivering homes that are practical, sustainable, and reflective of the dignity every 
homeowner deserves.
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Builder’s Risk (as required) Project-Specific Available 

Pollution/Environmental Liability As needed per site Available 

Certificates of Insurance (COIs) will be issued upon award with the North Carolina 

Department of Commerce listed as additional insured and certificate holder. 

11.2 Bonding Capacity

Nexlegacy is bondable with an A-rated surety and maintains the following capacity: 

Single Project Bonding Limit: $5,000,000 

Aggregate Bonding Capacity: $10,000,000

Performance & Payment Bonds: Available within 3–5 business days of request

Surety Provider: Available upon request 

All bonding is compliant with the Miller Act, State of North Carolina procurement 

statutes, and other applicable federal and state requirements for public housing 

recovery contracts. 

11.3 Compliance Documentation 

In addition to our insurance and bonding documentation, Nexlegacy maintains: 

Active SAM.gov registration 

Non-Debarment Certification (FAR 52.209-6 compliant) 

Certifications of eligibility for federal awards and non-collusion 

DUNS: 052392976 | CAGE Code: 7EYR1 
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Scope: 157 emergency housing repairs completed within 60 days 

Services Provided: Damage assessments, permitting, abatement, demolition, critical 

repairs, inspection, QA/QC 

Performance Highlights:

Rapid deployment across rural regions 

100% HUD-compliant work scopes and inspections 

Positive homeowner feedback and on-schedule delivery 

12.2 Texas General Land Office (GLO) 

Program: CDBG-DR Reconstruction & Rehabilitation – PREPS, DAHLER, R3 

Location: Statewide – Texas 

Scope: 1,435 single-family homes constructed, rehabilitated, or elevated 

Contract Value: $60M+

Services Provided: Full-scope residential rehab/rebuild, environmental compliance, 

Davis-Bacon oversight, HUD reporting 

Performance Highlights:

One of the top-performing contractors for reconstruction throughput 

Maintained a zero non-compliance audit rate across program years 

Specialized in ADA-accessible, energy-efficient, and resilient housing 

12.3 Puerto Rico Department of Housing (PRDOH) 
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ATTACHMENT A: PROJECT TYPE 

Per RFP Section 5.1 SCOPE OF SERVICES, General contractors may choose to submit an offer for MHU project types 
only, for rehabilitation and reconstruction projects only, or for both.  Indicate below which project type(s) Vendor 
would like to perform work. 

YES   NO   Project Type 1: MHU projects only. General Contractors may select to apply for MHU repair,
replacement, and relocation projects only and not be considered for reconstruction, repair, or demolition project 
assignments.      

YES   NO     Project Type 2: Rehabilitation and Reconstruction projects only (non-MHU). General Contractors who
are selected for rehabilitation and reconstruction award types will be considered for reconstruction, repair, or 
demolition project assignments.   

YES   NO   BOTH Project Type 1: MHU Projects and Project Type 2: Rehabilitation and Reconstruction Projects.

Nexlegacy LLC
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ATTACHMENT D:   LOCATION OF WORKERS UTILIZED BY VENDOR  

In accordance with NC General Statute 143-59.4, the Vendor shall detail the location(s) at which performance will 
occur, as well as the manner in which it intends to utilize resources or workers outside of the United States in the 
performance of this Contract. The State will evaluate the additional risks, costs, and other factors associated with such 
utilization prior to making an award. Please complete items a, b, and c below.  

 

If the Vendor answered “YES” above, Vendor must complete items 1 and 2 below: 

1. List the location(s) outside the United States where work under this Contract will be performed by the 
Vendor, any sub-Contractors, employees, or other persons performing work under the Contract:  

 
 
 

2. Describe the corporate structure and location of corporate employees and activities of the Vendor, its 
affiliates or any other sub-Contractors that will perform work outside the U.S.: 

 
 
 
 

c) Identify all U.S. locations at which performance will occur: 
 

  

a) Will any work under this Contract be performed outside the United States?    YES   NO 

b) The Vendor agrees to provide notice, in writing to the State, of the relocation of the 
Vendor, employees of the Vendor, sub-Contractors of the Vendor, or other persons 
performing services under the Contract outside of the United States  

  YES   NO 

NOTE: All Vendor or sub-Contractor personnel providing call or contact center services to 
the State of North Carolina under the Contract shall disclose to inbound callers the 
location from which the call or contact center services are being provided.  

201 Taylor St. Hutto, TX 78634

Nexlegacy LLC
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ATTACHMENT E: HISTORICALLY UNDERUTILIZED BUSINESSES INFORMATION 
 

The State is committed to retaining Vendors from diverse backgrounds, and it invites and encourages participation in 
the procurement process by businesses owned by minorities, women, disabled, disabled business enterprises and non-
profit work centers for the blind and severely disabled.  In particular, the State encourages participation by Vendors 
certified by the State Office of Historically Underutilized Businesses, as well as the use of HUB-certified vendors as 
subcontractors on State contracts. 

Historically Underutilized Businesses (HUBs) consist of minority, women and disabled business firms that are at least 
fifty-one percent owned and operated by an individual(s) of the categories. Also included in this category are disabled 
business enterprises and non-profit work centers for the blind and severely disabled. 

Pursuant to G.S. 143B-1361(a), 143-48 and 143-128.4, the State invites and encourages participation in this 
procurement process by businesses owned by minorities, women, disabled, disabled business enterprises and non-
profit work centers for the blind and severely disabled. This includes utilizing subcontractors to perform the required 
functions in this RFP. Any questions concerning NC HUB certification, contact the North Carolina Office of Historically 
Underutilized Businesses at (919) 807-2330. The Vendor shall respond to question a) and b) below. 

 

a) Is Vendor a Historically Underutilized Business?    Yes     No 

b) Is Vendor Certified with North Carolina as a Historically Underutilized Business?    Yes     No 

 

 

 

 

 

 

 

 

 

 

 

 

  

Nexlegacy LLC
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ATTACHMENT G: DISCLOSURE OF LOBBYING ACTIVITIES 

The Disclosure of Lobbying Activities form, is located at https://www.doa.nc.gov/pandc/onlineforms/form-omb-
standard-form-lll-7-2020/download. 

Nexlegacy LLC














































