Docusign Envelope ID: A96282DE-785A-4443-B9F3-705AC348F4C7

STATE OF NORTH CAROLINA
Division of Community Revitalization (DCR)

Amended Best and Final Offer

Refer ALL Inquiries regarding this to: Amended Best and Final Offer (BAFO)

angela.dunaway@commerce.nc.gov RFP # Doc1539254856_Builder

(919) 526-8340 Amended Best and Final Offer Issue Date: July 23, 2025
BAFOs will be received until: July 28, 2025, at 10:00 am EST

Using Agency: North Carolina Department of Commerce, Division of Community Revitalization

NOTICE TO VENDOR

Vendor may choose to accept the State’s selected house plan sets and pricing shown herein and sign the Amended Best
and Final Offer (BAFO), which will finalize the contract. If a Vendor does not accept the house plan sets and pricing and
sign the BAFO, Vendor will not be contracted for the services identified in Request for Proposal #Doc1539254856. The
BAFO is being amended to correct the pricing for Garage per square foot in the Reconstruction Site Specific table
attached. Please disregard the original BAFO and execute this Amended BAFO instead.

Submit the executed BAFO (this form) to angela.dunaway@commerce.nc.gov by the due date and time indicated above.
Offers are subject to rejection unless submitted as described herein.

EXECUTION

In compliance with this Amended Best and Final Offer, and subject to all the terms and conditions herein, those in the
original Request for Proposal (unless superseded herein) and in Vendor’s offer thereto, the undersigned offers and agrees
to furnish and deliver any or all goods/services which are offered, at the prices agreed upon in the BAFO and within the
time specified. Pursuant to GS §143-54 and §143-59.2 and under penalty of perjury, the undersigned Vendor certifies
that this offer has not been arrived at collusively or otherwise in violation of Federal or North Carolina law and this offer
is made without prior understanding, agreement, or connection with any firm, corporation, or person submitting an offer
for the same services, and is in all respects fair and without collusion or fraud.

Failure to sign this Amended BAFO will render offer invalid and it SHALL BE REJECTED.

COMPLETE/FORMAL NAME OF VENDOR:
Lemoine Disaster Recovery, L.L.C.

STREET ADDRESS: P.O. BOX: ZIP:

1906 Eraste Landry Road, Suite 200

CITY & STATE & ZIP: TELEPHONE NUMBER: TOLL FREE TEL. NO:
Lafayette, LA 70506-1999 225.383.3710 833.999.9110

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE :

1200 Brickyard Ln., Ste. 300, Baton Rouge, LA 70802
PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF OF VENDOR: FAX NUMBER:

Robert "Mike" Rice, President of LEMOINE Disaster Services 225.383.3978

DATE: EMAIL:

7/24/25 disaster@1lemoine.com




Docusign Envelope ID: A96282DE-785A-4443-B9F3-705AC348F4C7

Best and Final Offer

The State has determined the house plan sets to be used and the pricing provided to be paid to all Vendors for the
services defined in Request for Proposal #Doc1539254856, which are included as attachments to this Amended BAFO.
Vendors may choose to accept the plan sets and pricing and sign this Best and Final Offer, which will finalize the
contract. If a Vendor does not accept this BAFO, it will not be contracted for the services identified in this RFP.

IMPORTANT NOTE:

It is the Vendor’s sole responsibility to ensure its BAFO has been received at angela.dunaway@commerce.nc.gov by the
specified time and date. Upon receipt of the signed BAFO from the vendor, a confirmation email will be sent. If the Vendor
does not receive a confirmation email within a reasonable time after BAFO submission, within normal business hours, it
is the sole responsibility of the Vendor to send a follow up email to confirm receipt PRIOR to the due time and date.
Vendors are cautioned not to wait until the time immediately preceding the due time and date to submit the BAFO. The
State will countersign the BAFO and at that time a contract will be created. The State will send a fully executed contract
(including the offer and the BAFO) to each vendor upon full execution.

CONFIDENTIALITY AND PROHIBITED COMMUNICATIONS DURING EVALUATION:

The RFP is still in the evaluation period. During this period and prior to award, possession of the BAFO, original RFP
response and accompanying information is limited to personnel of the Division of Community Revitalization responsible
for participating in the evaluation. Responding Vendor, including any subcontractors and suppliers, is prohibited from
engaging in conversations intended to influence the outcome of the evaluation. Any Vendor not in compliance with this
provision shall be disqualified from evaluation and award. See RFP Section 3.2.

ACCEPTANCE OF OFFER

If the State accepts any or all parts of this offer, an authorized representative of the Department of Commerce shall affix
his/her signature to the Vendor’s response to this Amended BAFO. The acceptance shall include the response to this
Amended BAFO, any provisions and requirements of the original RFP which have not been superseded by this BAFO and
all Terms and Conditions. These documents shall then constitute the written agreement between the parties. A copy of
this acceptance will be forwarded to the successful vendor(s).

FOR STATE USE ONLY
Offeraaseee " ___rded this 30th day of July 2025, as indicated on attached certification,
by _

(Authorized representative of the Department of Commerce).
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REQUESTING PROPOSALS FOR

Residential Demolition,
Reconstruction, Rehabilitation,
and Manufactured Housing
Unit Replacement for Hurricane

Helene impacted Counties
Request for Proposal #: Doc1539254856

MAY 8,2025

€» LEMOINE

PREPARED FOR

NORTH CAROLINA DEPARTMENT OF
COMMERCE (NC COMMERCE)

ANGIE DUNAWAY

DCRPROCUREMENT DIRECTOR
ANGELA.DUNAWAY@COMMERCE.NC.GOV
919-526-8340

SUBMITTED BY

NC EVP #: 4013301

LEMOINE DISASTER RECOVERY,L.L.C.

1906 ERASTE LANDRY RD.,' SUITE 200
LAFAYETTE, LA70506

ROBERT “MIKE” RICE

PRESIDENT OF LEMOINE DISASTER SERVICES
337.316.1496 (MOBILE)
DISASTER@I1LEMOINE.COM










NORTH CAROLINA DEPARTMENT OF COMMERCE (NC COMMERCE)
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(, Commitment to Sustainable Practices

We encourage responsible print reproduction of this document and appropriate recycling of materials at the
completion of use.

Confidentiality Statement

ER” The sections of this proposal and its materials marked "Confidential" contain proprietary information,
confidential information, and business trade secrets and is the exclusive intellectual property of Lemoine
Disaster Recovery, L.L.C. (LEMOINE). This document is a strictly confidential communication to and solely
for the use of the Owner and those engaged to assist with the evaluation of the proposal and may not be
disclosed, reproduced, or circulated without LEMOINE's prior written consent.
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STATE OF NORTH CAROLINA
DEPARTMENT OF COMMERCE

Division of Community Revitalization
Request for Proposal #: Doc1539254856

Residential Demolition, Reconstruction, Rehabilitation, and
Manufactured Housing Unit Replacement for
Hurricane Helene impacted Counties

Date of Issue: April 16, 2025

Proposal Opening Date: May 8, 2025, by 2:00 PM ET

Direct all inquiries concerning this RFP to:

Angie Dunaway
DCR Procurement Director
angela.dunaway@commerce.nc.gov
919-526-8340




STATE OF NORTH CAROLINA
Division of Community Revitalization (DCR)

Refer ALL Inquiries regarding this RFP to: Request for Proposal # Doc1539254856
angela.dunaway@commerce.nc.gov Proposals will be publicly opened: May 8, 2025, at 2:00 pm ET
Using Agency: North Carolina Department of Commodity No. and Description: 721110 — Single Family Dwelling
Commerce, Division of Community Revitalization Construction Services

In compliance with this Request for Proposal (RFP), and subject to all the conditions herein, the undersigned Vendor offers and agrees to furnish
and deliver any or all items upon which prices are offered, at the prices set opposite each item within the time specified herein.

By executing this proposal, the undersigned Vendor understands that False certification is a Class | felony and certifies that:

. this proposal is submitted competitively and without collusion (G.S. 143-54),

. none of its officers, directors, or owners of an unincorporated business entity has been convicted of any violations of Chapter 78A of
the General Statutes, the Securities Act of 1933, or the Securities Exchange Act of 1934 (G.S. 143-59.2), and

. it is not an ineligible Vendor as set forth in G.S. 143-59.1.

Furthermore, by executing this proposal, the undersigned certifies to the best of Vendor’s knowledge and belief, that:

. it and its principals are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from
covered transactions by any Federal or State department or agency.

As required by G.S. 143-48.5, the undersigned Vendor certifies that it, and each of its sub-Contractors for any Contract awarded as a result of this
RFP, complies with the requirements of Article 2 of Chapter 64 of the NC General Statutes, including the requirement for each employer with
more than 25 employees in North Carolina to verify the work authorization of its employees through the federal E-Verify system.

G.S. 133-32 and Executive Order 24 (2009) prohibit the offer to, or acceptance by, any State Employee associated with the preparing plans,
specifications, estimates for public Contract; or awarding or administering public Contracts; or inspecting or supervising delivery of the public
Contract of any gift from anyone with a Contract with the State, or from any person seeking to do business with the State. By execution of this
response to the RFP, the undersigned certifies, for Vendor’s entire organization and its employees or agents, that Vendor are not aware that any
such gift has been offered, accepted, or promised by any employees of your organization.

By executing this proposal, Vendor certifies that it has read and agreed to the INSTRUCTIONS TO VENDORS and the NORTH CAROLINA GENERAL
TERMS AND CONDITIONS. This procurement complies with the State’s own procurement laws, rules and procedures per 2 CFR § 200.317.

Failure to execute/sign proposal prior to submittal may render proposal invalid and it MAY BE REJECTED. Late proposals shall not be accepted.

COMPLETE/FORMAL NAME OF VENDOR:
Lemoine Disaster Recovery, L.L.C.

STREET ADDRESS: P.0. BOX: ZIp:
1906 Eraste Landry Road, Suite 200 70506-1999
CITY & STATE & ZIP: TELEPHONE NUMBER: TOLL FREE TEL. NO:
Lafayette, LA 70506-1999 225.383.3710

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE :

PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF OF VENDOR: FAX NUMBER:
Robert "Mike" Rice, President of LEMOINE Disaster Services 225.383.3978
VENDOR’S AUTHORIZED SIGNAT! R DATE: EMAIL:

5-8-25 disaster@1lemoine.com




Proposal Number: Doc1539254856 Vendor: Lemoine Disaster Recovery, L.L.C.

VALIDITY PERIOD

Offer valid for at least 90 days from date of proposal opening, unless otherwise stated here: 90 days, or if
extended by mutual agreement of the parties. Any withdrawal of this offer shall be made in writing, effective upon
receipt by the agency issuing this RFP.

ACCEPTANCE OF PROPOSAL

If your proposal is accepted, all provisions of this RFP, along with the written results of any negotiations, shall constitute
the written agreement between the parties (“Contract”). The NORTH CAROLINA GENERAL TERMS AND CONDITIONS
are incorporated herein and shall apply.

FOR STATE USE ONLY: Offer accepted and Contract awarded this day of , 2025, as indicated on the attached

certification, by (Authorized Representative of DCR).




Lemoine Disaster Recovery, L.L.C.

Proposal Number: Doc1539254856 Vendor:
Contents
1.0 PURPOSE AND BACKGROUND ...ttt ettt e s s s re e e e e s s s s seee e 6
2.0 GENERAL INFORMATION ..oiiiiiiiiiiiiiiiieieiiies ittt s ba e s s ebas e s s bas e eeesanaes 6
2.1 REQUEST FOR PROPOSAL DOCUMENT AND SCOPES OF WORK.......cccceiviriiiiiiiiiiiiniiiiccinccceiieeen 6
2.2 EPROCUREMENT FEE....coiiiiiiiiiiiiiiiicit ettt ba e s saan e 7
2.3 NOTICE TO VENDORS REGARDING RFP TERMS AND CONDITIONS .....ovviiiiiiiiiiiiiiiieeee e, 7
2.4 RFP SCHEDULE....cciiiiiie ittt e e e st e e e s st sn e e e s s sanreneeeas 7
2.5 PRE-PROPOSAL CONFERENCE ...ttt ettt e e s s an e e e e aeees 8
2.6 PROPOSAL QUESTIONS ...ttt st e s s e e e e s s en e e e sanraneees 8
2.7 PROPOSAL SUBIMITTAL. ..ottt s e s s aba e e s s sbaa s sraeeesanns 9
2.8 PROPOSAL CONTENTS ..ottt s ba s e e s s aba e e s e e s sans 10
2.9 DEFINITIONS, ACRONYMS, AND ABBREVIATIONS ....ccoiiiiiiiiiiiiiiiiiiiciiecc e 10
3.0 METHOD OF AWARD AND PROPOSAL EVALUATION PROCESS .......cccceiiiiiiiiiiiiiiciiccc e 11
3.1 METHOD OF AWARD ...ttt et e e et e s r et e e e s s s s raae e s e e s shbaneeas 11
3.2 CONFIDENTIALITY AND PROHIBITED COMMUNICATIONS DURING EVALUATION .....ovvviivieiiiiinne 12
3.3 PROPOSAL EVALUATION PROCESS.....outtttiiiiiiiiitiiet ettt sttt e e ssrnaee e e 12
3.4 EVALUATION CRITERIA ...ttt ettt e e e e e e e s s ran e s sanranee s 13
3.5 PERFORMANCE OUTSIDE THE UNITED STATES.....ccooitiiiiiiiiiiiriiciiecnncc it 15
3.6 INTERPRETATION OF TERMS AND PHRASES ..ottt 15
4.0 REQUIREMENTS ..ottt a e e s e e e s s bbb e e aeessbba e e e ssabaseessanans 15
4.1 MINIMUM QUALIFICATIONS ...coiiiiiiiiiiiieeeiiie ittt 15
4.2 OTHER REQUIREIMENTS L.ttt e s e e e e e s s e e e 16
4.3 PAYMENT STRUCTURE ...ttt e e s ae e e e e raaeeas 16
4.4 INVOICES ..ottt et e e e s e e e e e e s s bbb e et e e e s e s seeeessenannraneeeas 17
4.5 HUB PARTICIPATION ...ttt e s s e e s ba s ra e e e ans 17
4.6 BACKGROUND CHECKS....cciiiitiiiiiiiieiiiieiiic et sbas e s saa e e e 17
4.7 PERSONNEL ...ttt ba e e e s s bbn e e e seessbaaeesenns 17
4.8 VENDOR’S REPRESENTATIONS ...ttt ettt ettt ettt ettt sne e s e e sne e 17
4.9 BOND AND INSURANCE REQUIREMENTS ..ottt e 18
4.10 LOBBYING ACTIVITY CERTIFICATION FOR FEDERAL GRANTS ...ciiiiiititiiet e 18
5.0 SCOPE OF WORK ..ottt ettt e et et e e e s e s sb b e bt e e e e s s e seeessennsraneeeeesssaans 19
5.1 SCOPE OF SERVICES ...ttt e e s e e e e s e s ran e 19

5.2 TASKS/DELIVERABLES.......eitteittettete ettt sttt sttt sttt st sb et st e bt et e bt e aeeaneeennenanens 20



Lemoine Disaster Recovery, L.L.C.

Proposal Number: Doc1539254856 Vendor:
5.3 REASONABLE ACCOMMODATION REQUESTS ...ttt s 29
5.4 ADDITIONAL REQUIREMENTS ...ttt ettt ettt ettt nmnesneesne e oo 30
5.5 NOTICE TO PROCEED......ccutiitieiteiee ettt sttt sttt et nne e s e e e enneennee 31
5.6 PROJECT ASSIGNMENT METHODOLOGY .....ooiuiiiiieiieeiieeieeeiee ettt st seeesiee st sae e st beesaeesaneesaee s 31
5.7 LIQUIDATED DAIMAGES ...ttt ettt ettt st ettt st e s bt e st e e beesat e e bt e saeesate e s beeenee 31
5.8 TRANSITION ASSISTANCE ...ttt ettt ettt ettt sbe e st e e beesateebeesbeeeabeesbeesane e s beenaee 31
6.0  CONTRACT ADMINISTRATION .....uttittitieeteeitte ettt ettt ettt s et e st e e bt esbeesabe e bt e sateebeesaeesaseesseeen saneens 32
6.1 PROJECT MANAGER AND CUSTOMER SERVICE ........ooiiiiiieiieeieenieeeie e 32
6.2 PERFORIMANNCE ...ttt ettt ettt e st b e st et esse e s s e e b e e sas e et e e nneeeane e e snneenneen 32
6.3 DISPUTE RESOLUTION ...ttt ettt ettt sttt ettt e s et e s e saneeneens smneennees 32
6.4 CONTRACT CHANGES ... .ottt ettt sttt b e st sb e e saneeabeesseesanee e nnneeas 32
7.0 REQUIRED VENDOR INFORMATION....ccuttiititieeteette et et sttt ettt et sie et esatesbeesatesabeesaeesabeenbeeenne oo 32
7.1 VeNdOr INFOrMAtION. ... ..iiiiiiee e s e eesane e 32
7.2 COMPANY NAFTATIVE .ttt ettt ettt ettt ettt ettt ettt et et e et eeseeeeeeee s nnnnn 32
7.3 COMPANY PrOfilE i e et e e e e e s e bbb e r e e e e esseeabbaareeeeesaeeeeeeeannees 33
7.4 KEY STaffiNg Profile ..cccc e e e e e e e e s b e e e e e e s esn e e e e eeantrareens 33
7.5 S (T =T o Tol =T PP PR PRSPPI 34
7.6 == o T o T 1 o SRRt 34
7.7 (60701 { [T A TP OPPPTRPPPROPRRONt 34
7.8 L Y YUT | I Y=Y o Yo O PP 35
7.9 Safety INFOrMAtioN ....eeiii e s e e e e e e e sn s e araeeeenne 35
7.10  Quality CONTIOl PrOBram cocicueieei et eeiiiee e esitee ettt e sttt e e s st e e e sbaa e e s ssabaeeeesnsseeessnaseaessnseesnneessnnes 35
/2% N R 0o T @0 Y d o] W 4 oY= = [ 4 s VOSSO URPU PP 35
VLV 1 - T o} VA o e Y= - [ o o DN 36
7.13 Reconstruction Plan Sets (for Vendors seeking to perform reconstruction projects) ........cceee...... 36
ATTACHMENT Az PROJECT TYPE .ttt ettt sttt e san e e s e s s e saneennneenneennee 37
ATTACHMENT B: NORTH CAROLINA INSTRUCTIONS TO VENDORS .......ooiiiiiiiniienieeiee sttt 38
ATTACHMENT C: NORTH CAROLINA GENERAL CONTRACT TERMS & CONDITIONS......ccceeiuieniinieenieeieeeen 47
ATTACHMENT D: LOCATION OF WORKERS UTILIZED BY VENDOR ......ccoiuiiiiiiaiieiienieesiee et 63
ATTACHMENT E: HISTORICALLY UNDERUTILIZED BUSINESSES INFORMATION ....cccoiiiiiiieiienieeieenee e 64
ATTACHMENT F: CERTIFICATION FOR CONTRACTS, GRANTS, LOANS AND COOPERATIVE AGREEMENTS..... 65
ATTACHMENT G: DISCLOSURE OF LOBBYING ACTIVITIES.....coioiteiieiieenieeeieeiee et 66
ATTACHMENT H: EXPERIENCE, QUALIFICATIONS, REFERENCES........coiiiiiiieeieeieenieeteesee et 67

Page 5 of 69



Proposal Number: Doc1539254856 Vendor: Lemoine Disaster Recovery, L.L.C.

1.0 PURPOSE AND BACKGROUND

The Department of Commerce, Division of Community Revitalization (DCR), is seeking proposals from highly qualified
North Carolina licensed general contractors to perform demolition, rehabilitation, and/or reconstruction of single-
family residential structures and repair and replacement of Manufactured Housing Units (MHUs) in Western North
Carolina counties impacted by Hurricane Helene. Construction shall be in compliance with local, federal and state
statutory requirements for grants under the United States Department of Housing and Urban Development (HUD)
Community Development Block Grant — Disaster Recovery (CDBG-DR) program.

The United States Department of Housing and Urban Development (U.S. HUD) announced that the State of North
Carolina (the State) will receive $1,428,120,000 in funding to support long-term recovery efforts following Hurricane
Helene (FEMA DR-4827-NC) through the North Carolina Department of Commerce (NCDOC). Of those funds,
$807,354,000 has been allocated for the Reconstruction and Rehabilitation (R&R) Program for single family owner-
occupied units and $57,400,000 has been allocated for Small Rental Reconstruction and Rehabilitation. Community
Development Block Grant—Disaster Recovery (CDBG-DR) funding is designed to address needs that remain after all
other assistance has been exhausted. These funds will help meet remaining unmet housing, economic development,
mitigation, and infrastructure needs destroyed by Hurricane Helene in September 2024. Hurricane Helene brought
historic rainfall, strong winds, and tornadoes generated by the storm. On September 27, 2024, former Governor Roy
Cooper requested a Major Disaster Declaration from the federal government for thirty-nine (39) North Carolina
counties and the Eastern Band of Cherokee Indians. On September 28, 2024, twenty-five (25) counties in the State
were declared a major disaster by former President Biden under provisions of the Robert T. Stafford Disaster Relief
and Emergency Assistance Act (Stafford Act or P.L. 93-288), approving Individual and Public Assistance (IA and PA) for
these counties as well as the Eastern Band of Cherokee Indians. On October 5, 2024, two (2) additional North Carolina
counties were declared eligible for federal individual assistance, followed by twelve more counties on October 16,
2024,

1.1 CONTRACT TERM

The Contract shall have an initial term of three (3) years, beginning on the date of final Contract execution (the
“Effective Date”).

At the end of the Contract’s initial term, the State shall have the option, in its sole discretion, to renew the Contract on
the same terms and conditions for up to three (3) additional one-year terms. The State will give the Vendors written
notice of its intent to exercise each option no later than thirty (30) days before the end of the Contract’s then-current
term. In addition to any optional renewal terms, and with the Vendor’s concurrence, the State reserves the right to
extend the Contract after the last active term.

Proposals shall be submitted in accordance with the terms and conditions of this RFP and any addenda issued hereto.

2.0 GENERAL INFORMATION

2.1 REQUEST FOR PROPOSAL DOCUMENT AND SCOPES OF WORK

This RFP is comprised of the base RFP document, any attachments, and any addenda released before Contract award,
which are incorporated herein by reference. DCR, or an Implementation Vendor on behalf of DCR, will issue Scopes of
Work for specific project assignments to Vendors that are qualified and awarded pursuant to this RFP. The site-specific
Scope of Work will contain requirements, terms, and conditions particular to that project, which are intended to
supplement the requirements, terms, and conditions herein.
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2.2 ePROCUREMENT FEE

This RFP does not incorporate the eProcurement fee; however, the purchase order may be issued through the
eProcurement System. See Paragraph 17 of the attached Terms and Conditions as amended. General information on
the eProcurement Services can be found at: http://eprocurement.nc.gov/.

2.3 NOTICE TO VENDORS REGARDING RFP TERMS AND CONDITIONS

It shall be the Vendor’s responsibility to read the Instructions to Vendors, the North Carolina General Terms and
Conditions, all relevant exhibits and attachments, and any other components made a part of this RFP and comply with
all requirements and specifications herein. Vendors are also responsible for obtaining and complying with all Addenda
and other changes that may be issued in connection with this RFP.

If Vendors have questions or issues regarding any component of this RFP, those must be submitted as questions in
accordance with the instructions in the PROPOSAL QUESTIONS Section. If the State determines that any changes will
be made as a result of the questions asked, then such decisions will be communicated in the form of an RFP addendum.
The State may also elect to leave open the possibility for later negotiation of specific provisions of the Contract that
have been addressed during the question-and-answer period, prior to contract award.

Other than through the process of negotiation under 01 NCAC 05B.0503, the State rejects and will not be required to
evaluate or consider any additional or modified terms and conditions submitted with Vendor’s proposal or otherwise.
This applies to any language appearing in or attached to the document as part of the Vendor’s proposal that purports
to vary any terms and conditions or Vendors’ instructions herein or to render the proposal non-binding or subject to
further negotiation. Vendor’s proposal shall constitute a firm offer that shall be held open for the period required
herein (“Validity Period” above).

The State may exercise its discretion to consider Vendor proposed modifications. By execution and delivery of this
RFP Response, the Vendor agrees that any additional or modified terms and conditions, whether submitted
purposely or inadvertently, shall have no force or effect, and will be disregarded unless expressly agreed upon
through negotiation and incorporated by way of a Best and Final Offer (BAFO). Noncompliance with, or any attempt
to alter or delete, this paragraph shall constitute sufficient grounds to reject Vendor’s proposal as nonresponsive.

24 RFP SCHEDULE

The table below shows the intended schedule for this RFP. The State will make every effort to adhere to this schedule.

Event Responsibility | Date and Time

Issue RFP State April 16, 2025

Hold Pre-Proposal Conference State April 24, 2025, at 10:00 am ET via TEAMS and
Call In Number

Submit Written Questions Vendor April 28, 2025, by 10:00 am ET

Please attend the Pre-Proposal Conference prior to
submitting questions.

Provide Response to Questions State May 1, 2025

Submit Proposals Vendor May 8, 2025, BEFORE 2:00 pm ET (by 1:59:59)
Oral Presentation (optional) Vendor TBD (if needed)

Contract Award State As soon as possible after evaluation of offers.
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2.5 PRE-PROPOSAL CONFERENCE

Urged and Cautioned Pre-Proposal Conference
Date: April 24, 2025
Time: 10:00 am Eastern Time
Virtual via TEAMS:  Join the meeting now CLICK the Link to Join the Meeting
Meeting ID: 252 799 845 437 4
Passcode: 6FWINf2W

Dial in by phone: +1 984-204-1487,,3876455704#
Phone conference ID: 387 645 570#

Join on a video conferencing device:
Tenant key: ncgov@m.webex.com
Video ID: 111 212 995 2

Instructions: Vendor representatives are URGED and CAUTIONED to attend the pre-proposal conference and apprise
themselves of the conditions and requirements which will affect the performance of the work called for by this RFP. A
non-mandatory pre-proposal conference is scheduled for this RFP. Submission of a proposal shall constitute sufficient
evidence of this compliance and no allowance will be made for unreported conditions which a prudent Vendor would
recognize as affecting the performance of the work called for in this RFP.

Vendor is cautioned that any information released to attendees during the pre-proposal conference, and which
conflicts with, supersedes, or adds to requirements in this RFP, must be confirmed by written addendum before it can
be considered to be a part of this RFP and any resulting contract.

2.6 PROPOSAL QUESTIONS

Upon review of the RFP documents, Vendors may have questions to clarify or interpret the RFP in order to submit the
best proposal possible. To accommodate the Proposal Questions process, Vendors shall submit any such questions by
the “Submit Written Questions” date and time indicated in the RFP SCHEDULE Section above, unless modified by
Addendum.

Written questions related to the content of this solicitation, shall be emailed to angela.dunaway@commerce.nc.gov
by the date and time specified above. Vendors should enter “Vendor Name_Builder RFP_Questions” as the subject of
the email. Question submittals should include a reference to the applicable RFP section and be submitted in the format
shown below:

Reference Vendor Question

RFP Section Number and Section Title

RFP Page Number

PLEASE attend the pre-proposal conference prior to submitting questions.
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Questions received prior to the submission deadline date and time, the State’s response, and any additional terms
deemed necessary by the State will be posted in the form of an addendum to the electronic Vendor Portal (eVP),
https://evp.nc.qgov, and shall become an Addendum to this RFP. No information, instruction or advice provided orally

or informally by any State personnel, whether made in response to a question or otherwise in connection with this
RFP, shall be considered authoritative or binding. Vendors shall rely only on written material contained in the RFP and
an addendum to this RFP.

Questions or issues related to using eProcurement Sourcing must be directed to the eProcurement Help Desk at 888-
211-7440, Option 2. Help Desk representatives are available Monday through Friday from 7:30 AM ET to 5:00 PM ET.

2.7 PROPOSAL SUBMITTAL

IMPORTANT NOTE: This is an absolute requirement. Late bids, regardless of cause, will not be opened or considered,

and will be automatically disqualified from further consideration. Vendor shall bear the sole risk of late submission due
to unintended or unanticipated delay. It is the Vendor’s sole responsibility to ensure its proposal has been received as

described in this RFP by the specified time and date of opening. The time and date of receipt will be marked on each

proposal when received. Any proposal or portion thereof received after the proposal deadline will be rejected.

Offers must be submitted through eProcurement Sourcing. For training on how to use eProcurement Sourcing,
https://eprocurement.nc.gov/training/vendor-training. Questions or issues related to using eProcurement Sourcing
must be directed to the eProcurement Help Desk at 888-211-7440, Option 2. Help Desk representatives are available
Monday through Friday from 7:30 AM ET to 5:00 PM ET.

If confidential and proprietary information is included in the proposal, also submit one (1) signed, REDACTED copy of
the proposal. Such information may include trade secrets defined by N.C. Gen. Stat. § 66-152 and other information
exempted from the Public Records Act pursuant to N.C. Gen. Stat. §132- 1.2. Vendor may designate information,
Products, Services or appropriate portions of its response as confidential, consistent with and to the extent permitted
under the statutes and rules set forth above. By so redacting any page, or portion of a page, the Vendor warrants that
it has formed a good faith opinion, having received such necessary or proper review by counsel and other
knowledgeable advisors, that the portions determined to be confidential and proprietary and redacted as such, meet
the requirements of the Rules and Statutes set forth above. However, under no circumstances shall price information
be designated as confidential.

If the Vendor does not provide a redacted version of the proposal with its proposal submission, the Department may
release an unredacted version if a record request is received.

Failure to submit a proposal in strict accordance with these instructions shall constitute sufficient cause to reject a
Vendor’s proposal(s). Vendors are strongly encouraged to allow sufficient time to upload proposals.

Critical updated information may be included in Addenda to this RFP. It is important that all Vendors responding to this
RFP periodically check the State’s eVP website for any Addenda that may be issued prior to the bid opening date. All
Vendors shall be deemed to have read and understood all information in this RFP and all Addenda thereto.

The public proposal opening will be held via Microsoft Teams. Below is the information regarding the public solicitation
opening. Only Vendor names will be announced at the opening.

Date: May 8, 2025
Time: 2:00 pm ET
Virtual via Teams: Join the meeting now CLICK the Link to Join the Meeting
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Meeting ID: 210 056 931 998 4
Passcode: cY2hU9H?2

Dial in by phone: +1 984-204-1487,,731631828#
Phone conference ID: 731 631 828#

2.8 PROPOSAL CONTENTS

Vendor shall populate all attachments of this RFP that require the Vendor to provide information and include an
authorized signature where requested. Failure to provide all required items, or Vendor’s submission of incomplete
items, may result in the State rejecting Vendor’s proposal, in the State’s sole discretion.

All pages of the RFP should be returned. Organize the offer in the exact order in which items appear in this RFP.

Vendor response to Section 7: REQUIRED VENDOR INFORMATION should not exceed twenty (20) pages. This does not
include cover page (title page), cover letter, table of contents, all pages of the RFP, certificate of insurance,
compensation experience modification rate (EMR), copy of safety manual, copy of quality control manual, litigation
history, and the completed attachments to this RFP.

2.9 DEFINITIONS, ACRONYMS, AND ABBREVIATIONS

Relevant definitions for this RFP are provided in 01 NCAC 05A .0112 and in the Instructions to Vendors found below
which are incorporated herein by this reference.

The following definitions, acronyms, and abbreviations are also relevant to this RFP:

a) ACTION PLAN: the State’s Community Development Block Grant-Disaster Recovery (also referred to as the CDBG-
DR) Funding Action Plan in Response to Hurricane Helene impacted Counties in Western North Carolina.

b) BAFO: Best and Final Offer, submitted by a Vendor to alter its initial offer, made in response to a request by the
issuing agency.

c) CDBG-DR: Community Development Block Grant for Disaster Recovery grant.

d) CONTRACT LEAD: The Procurement Contracting Officer listed in the RFP.

e) CONTRACT ADMINISTRATOR: The Division of Community Revitalization program administrator.
f) DCR: The North Carolina Division of Community Revitalization

g) ePROCUREMENT SERVICE(S): The program, system, and associated Services through which the State conducts
electronic procurement.

h) HUD: U.S. Department of Housing and Urban Development
i) NOTICE TO PROCEED (NTP): Written notice provided by the Program to begin construction of a Project.

j) OFFER: Vendor (general contractor) entire response to this Solicitation, including all documents and information
requested in this Solicitation.

k) OSHA: Occupational Safety and Health Administration; www.OSHA.gov.

I)  PRINCIPAL PLACE OF BUSINESS: The principal place from which the overall trade or business of the Vendor is
directed or managed.

m) PROGRAM: Division of Community Revitalization Hurricane Helene Recovery Program.
n) PROIJECT: Demolition, rehabilitation, reconstruction, MHU replacement of a specified residential structure.
o) QUALIFIED PROPOSAL: A responsive proposal submitted by a responsible Vendor.
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p) RFP: Request for Proposal

g) SERVICES or SERVICE DELIVERABLES: The tasks and duties undertaken by the Vendor to fulfill the requirements
and specifications of this solicitation.

r) SOLICITATION: This RFP.
s) SOP: Standard Operating Procedures
t) SOR: System of Record

u) SOW: Scope of Work, which is the document that will be issued to assign a specific project to an awarded Vendor
and will contain site-specific requirements, terms, and conditions. The Scope of Work will incorporate by reference
the Contract resulting from this RFP.

v) STATE: The State of North Carolina, including any of its sub-units recognized under North Carolina law.

w) STATE AGENCY: Any of the more than 400 sub-units within the executive branch of the State, including its
departments, boards, commissions, institutions of higher education and other institutions.

Xx) VENDOR: Supplier, bidder, proposer, company, firm, corporation, partnership, individual or other entity
submitting a response to a Request for Proposal.

3.0 METHOD OF AWARD AND PROPOSAL EVALUATION PROCESS
3.1 METHOD OF AWARD

This RFP first seeks to determine the qualifications of general contractors who can provide services including residential
demolition, reconstruction, rehabilitation, and MHU repair and replacement. Vendors will be evaluated based on their
experience, expertise, references, past performance, financial capacity, proposed methodology, and technical
proposal. The State intends to select up to 25 of the most qualified Vendors. Once a pool of the most qualified Vendors
is identified, the State will then engage in a Best and Final Offer (BAFO) negotiation phase. Vendors who intend to
perform reconstruction projects will be asked for reconstruction plan sets as part of the BAFO process. Plans sets may
include traditional Stick-Built construction or modular construction. Costs for all project types will be negotiated during
that process as well. More information regarding what the State will seek during the BAFO process is included in
Section 3.3. Engaging in a BAFO process with the State does not guarantee that a Vendor will be awarded a Contract
pursuant to this RFP.

North Carolina G.S. 143-52 provides a general list of criteria the State shall use to award contracts, as supplemented
by the additional criteria herein. All award decisions shall be in the State’s best interest. All qualified proposals will be
evaluated, and awards will be made to the Vendors meeting the specific RFP Specifications and achieving the highest
and best final evaluation. Prospective Vendors shall not be discriminated against on the basis of any prohibited grounds
as defined by Federal or State law.

While the intent of this RFP is to award a Contract to multiple Vendors, the State reserves the right to make separate
awards to different Vendors for one or more project types, to not award one or more line items, or to cancel this RFP
in its entirety without awarding a Contract, if it is considered to be most advantageous to the State to do so. The State
makes no guarantees as to whether awarded Vendors will receive assignments, the volume of assignments, or the
project types of the assignments.

The State reserves the right to waive any minor informality or technicality in proposals received.
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3.2 CONFIDENTIALITY AND PROHIBITED COMMUNICATIONS DURING EVALUATION

While this RFP is under evaluation, the responding Vendor, including any subcontractors and suppliers, is prohibited
from engaging in conversations intended to influence the outcome of the evaluation. See Paragraph 28 of the
Instructions to Vendors entitled COMMUNICATIONS BY VENDORS.

Each Vendor submitting a proposal to this RFP, including its employees, agents, subcontractors, suppliers, subsidiaries
and affiliates, is prohibited from having any communications with any person inside or outside the using agency; issuing
agency; other government agency office or body (including the purchaser named above, any department secretary,
agency head, members of the General Assembly and Governor’s office); or private entity, if the communication refers
to the content of Vendor’s proposal or qualifications, the content of another Vendor’s proposal, another Vendor’s
qualifications or ability to perform a resulting contract, and/or the transmittal of any other communication of
information that could be reasonably considered to have the effect of directly or indirectly influencing the evaluation
of proposals, the award of a contract, or both.

Any Vendor not in compliance with this provision shall be disqualified from evaluation and award. A Vendor’s proposal
may be disqualified if its subcontractor and/or supplier engage in any of the foregoing communications during the time
that the procurement is active (i.e., the issuance date of the procurement until the date of contract award or
cancellation of the procurement). Only those discussions, communications or transmittals of information authorized
or initiated by the issuing agency for this RFP or inquiries directed to the purchaser named in this RFP regarding
requirements of the RFP (prior to proposal submission) or the status of the award (after submission) are excepted from
this provision.

3.3 PROPOSAL EVALUATION PROCESS

Only responsive submissions will be evaluated.

The State will conduct a One-Step evaluation of Proposals:

Proposals will be received according to the method stated in the Proposal Submittal Section above.

All proposals must be received by the issuing agency not later than the date and time specified in the RFP SCHEDULE
Section above, unless modified by Addendum. Vendors are cautioned that this is a request for offers, not an offer or
request to contract, and the State reserves the unqualified right to reject any and all offers at any time if such rejection
is deemed to be in the best interest of the State.

At the date and time provided in the RFP SCHEDULE Section above, unless modified by Addendum, the proposal from
each responding Vendor will be opened publicly and all offers (except those that have been previously withdrawn, or
voided bids) will be tabulated. The tabulation shall be made public at the time it is created. Only the names of offerors
and the Goods and Services offered shall be tabulated at the time of opening. Negotiation is anticipated, therefore cost
and price shall become available for public inspection at the time of the award.

At their option, the evaluators may request oral presentations or discussions with any or all Vendors for clarification
or to amplify the materials presented in any part of the proposal. Vendors are cautioned, however, that the evaluators
are not required to request presentations or other clarification—and often do not. Therefore, all proposals should be
complete and reflect the most favorable terms available from the Vendor.

Upon completion of the evaluation and BAFO process, the State will make award(s) based on the evaluation and
negotiation and post the award(s) to the State’s eVP website under the RFP number for this solicitation. Pursuant to
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01 NCAC 05B .0503, the State reserves the right to negotiate with one or more vendors, or to reject all original offers
and negotiate with one or more sources of supply that may be capable of satisfying the requirement.

Negotiation and Best and Final Offer (BAFO)

Cost: During the BAFO process, the State will evaluate and negotiate cost by project type, including Reconstruction
Base Plan, Reconstruction Site-Specific, MHU, MHU Site-Specific, and Demolition. Rehabilitation low offer
determination will be based on Overhead and Profit percentage. The State will provide pricing worksheets for the
most qualified vendors to complete and submit.

Reconstruction Plans: During the BAFO process, Vendors who intend to perform reconstruction projects may submit
reconstruction plan sets for single-family homes, including options for Stick-Built and/or modular homes, for
consideration by the program for use in the reconstruction phase of the program. DCR will consider the plans submitted
and select one or more plan sets for program use. After DCR identifies its preferred plan set(s), DCR will request
reconstruction pricing from the qualified reconstruction Vendors.

The Vendor must obtain permission from the designers for free reuse by the program by any Vendor selected by the
Program. Vendors will be responsible for performing site-specific engineering requirements when using the plan set
selected by DCR for program use. Plan sets will be required to have 2 bathrooms. Vendors providing plan sets should
provide a minimum of a 2-bedroom, 3-bedroom, and 4-bedroom plan set. Multiple plan sets per configuration are
allowed if the Vendor believes it best addresses construction challenges in western North Carolina.

Bedroom / Bathroom Configuration Conditioned Square Footage
2 Bedroom / 2 Bathroom 1000 - 1200 SF
3 Bedroom / 2 Bathroom 1200 — 1500 SF
4 Bedroom / 2 Bathroom 1300 - 1700 SF

Submitted plan sets should provide sufficient detail for DCR to assess suitability for the program and for Vendors to
provide accurate pricing. Full construction drawings are not necessary at this time, but, if selected, will be required
within 14 days of contract execution.

DCR prefers plan sets that align with the types of homes constructed in western North Carolina, offer reasonable
cosmetic variability, accommodate reasonable home elevation, and anticipate unique topographical and lot size/set
back challenges. Accessibility will be offered to all applicants with approved disability modifications. Preferred plan
sets will account for the accessibility requirements detailed in this Solicitation.

34 EVALUATION CRITERIA

Per RFP Section 5.1 SCOPE OF SERVICES, General contractors may choose to submit an offer for MHU project types
only, for rehabilitation and reconstruction projects only, or for both, to be indicated in Attachment A.

¢ Project Type 1: MHU projects. General Contractors may select to apply for MHU repair, replacement, and relocation
projects only and not be considered for reconstruction, repair, or demolition project assignments.

* Project Type 2: Rehabilitation and Reconstruction projects (non-MHU). General Contractors who are selected for
rehabilitation and reconstruction award types will be considered for reconstruction, repair, or demolition project
assighments.
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It is the intention of DCR to identify qualified vendors on the basis of demonstrated competence and qualification for
the type of professional services required without regard to fee at this stage, and thereafter to negotiate for those
services at a fair and reasonable fee with the most qualified vendors. Because DCR will solicit plan sets for the
reconstruction work, for the avoidance of doubt, it will separate the evaluation of qualifications from the price
negotiation pursuant to NCGS § 143-64.31.

DCR will evaluate responsive proposals based on the following criteria, which are listed in order of importance:

1. Qualifications
a. Conformity with the specifications and ability to meet minimum requirements
b. Financial stability and solvency
i. Ability to meet short-term obligations, debts, liabilities, payroll, and expenses
ii. Sufficient cash flow and/or available financing from a financial institution to perform the
proposed contract until receiving payment from the state
iii. Ability to meet minimum bonding capacity requirements and insurance requirements
c. Ability and capacity to perform the work
d. Staffing plan
2. Experience
a. Years of experience in the business
b. Experience with providing construction services for CDBG-DR programs, including number of homes
built as part of a CDBG-DR program
c. Past performance, including quality and timely construction and safety information
d. Experience with relevant policies and requirements (e.g. HUD Community Development Block Grant
disaster laws, regulations, and guidelines; the Davis Bacon Act; and Section 3 of the Housing and
Urban Development Act of 1968; North Carolina Building Code, Municipal Building Code, local and/or
regional Housing Guidelines, if applicable)
e. Experience servicing home warranty claims for CDBG-DR programs
f. Experience restoring historic properties (for non-MHU projects)
3. References
a. Three references for projects of similar type and size performed within the last five years, preferably
for state and/or local government entities (See Section 7.5 and Attachment H)
4. Proposed Methodology and Technical Proposal
a. How Vendor will ensure quality and timely construction
b. How Vendor proposes to manage applicant service including move out, applicant communication,
and warranty management
c. How Vendor will scale construction services across a broad geography
d. How Vendor proposes to accommodate topography and challenging site conditions
e. How Vendor intends to attract and retain subcontractors and trades

DCR will evaluate proposals using a narrative evaluation method, where it identifies strengths and weaknesses of each
proposal. Once DCR has identified the most qualified Vendors and after it has received cost proposals during the
negotiation phase, it will select vendors using a Best Value evaluation methodology, which is defined in statute as the
selection of vendors based on “the best trade-off between price and performance, where quality is considered an
integral performance factor. The award decision is made based on multiple factors, including: total cost of ownership,
meaning the cost of acquiring, operating, maintaining, and supporting a product or service over its projected lifetime;
the evaluated technical merit of the vendor's proposal; the vendor's past performance; and the evaluated probability
of performing the requirements stated in the solicitation on time, with high quality, and in a manner that accomplishes
the stated business objectives and maintains industry standards compliance.” N.C.G.S. § 143-135.9

DCR reserves the right to take any of the following actions: cancel this RFP if funds are not available; disqualify any
responses to this RFP for nonconformance to the terms described herein; negotiate with specific Vendors to achieve
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the best value; establish a timeline during the negotiation phase for the submission of design plans, cost worksheets,
and a best and final offer; and extend the time to respond to this RFP.
3.5 PERFORMANCE OUTSIDE THE UNITED STATES

Vendor shall complete ATTACHMENT D: LOCATION OF WORKERS UTILIZED BY VENDOR. In addition to any other
evaluation criteria identified in this RFP, the State may also consider, for purposes of evaluating proposed or actual
contract performance outside of the United States, how that performance may affect the following factors to ensure

that any award will be in the best interest of the State:

a) Total cost to the State

b) Level of quality provided by the Vendor

c) Process and performance capability across multiple jurisdictions

d) Protection of the State’s information and intellectual property

e) Availability of pertinent skills

f)  Ability to understand the State’s business requirements and internal operational culture
g) Particular risk factors such as the security of the State’s information technology

h) Relations with citizens and employees

i) Contract enforcement jurisdictional issues

3.6 INTERPRETATION OF TERMS AND PHRASES

This RFP serves two functions: (1) to advise potential Vendors of the parameters of the solution being sought by the
State; and (2) to provide (together with other specified documents) the terms of the Contract resulting from this

I’II “"

procurement. The use of phrases such as “shal must,” and “requirements” are intended to create enforceable
contract conditions. In determining whether proposals should be evaluated or rejected, the State will take into
consideration the degree to which Vendors have proposed or failed to propose solutions that will satisfy the State’s
needs as described in the RFP. Except as specifically stated in the RFP, no one requirement shall automatically
disqualify a Vendor from consideration. However, failure to comply with any single requirement may result in the State

exercising its discretion to reject a proposal in its entirety.

4.0 REQUIREMENTS

This Section lists the requirements related to this RFP. By submitting a proposal, the Vendor agrees to meet all stated
requirements in this Section as well as any other specifications, requirements, and terms and conditions stated in this
RFP. If a Vendor is unclear about a requirement or specification, or believes a change to a requirement would allow for
the State to receive a better proposal, the Vendor is urged to submit these items in the form of a question during the
guestion and answer period in accordance with the Proposal Questions Section above.

4.1 MINIMUM QUALIFICATIONS

Vendor should indicate that it meets each of the following requirements by providing documentation and/or specific
proof of experience and qualifications to carry out each task:

e Vendor must have been in the residential construction business for a minimum of five (5) years, or the
principals/owners must have had a minimum of five (5) years of ownership/executive management experience
in a previous company that provided residential construction services.

e Vendor must either: 1) hold a current North Carolina general contractor license; or 2) commit to securing such
licenses prior to entering any contractual obligations, while meeting the timelines set out herein.

Page 15 of 69



Proposal Number: Doc1539254856 Vendor:

4.2

4.3

Lemoine Disaster Recovery, L.L.C.

For Project Type 2 (rehabilitation and reconstruction) Vendor must demonstrate that it has a minimum of three
(3) years’ experience in the rehabilitation and reconstruction of residential housing funded by Community
Development Block Grant Disaster-Recovery funds, or the principals/owners must have had a minimum of
three (3) years’ experience in the rehabilitation and reconstruction of residential housing funded by the
Community Development Block Grant Disaster-Recovery funds.
For Project Type 1 (MHU replacement), Vendor must demonstrate that it has a minimum of three (3) years’
experience in the in the installation of Manufactured Housing Units and that it has the ability to meet the
Manufactured Home Construction and Safety Standards (HUD Code) in order for units to meet the definition
of manufactured housing and qualify for federal program assistance.
Vendor must demonstrate as applicable to its proposal for the project type:

o the ability to carry residential reconstruction projects to completion within 150 days;

o ability to carry MHU replacement projects to completion within 60 days;

o ability to carry residential demolition projects to completion within 30 days; and/or

o ability to carry residential rehabilitation projects to completion within 30 days for projects with a scope

<$50,000, 60 days for projects with a scope >550,000 and <$100,00, 90 days for projects with a scope
>$100,000 and <$150,000, 120 days for projects with a scope >5$150,000.

o These timelines do not include pre-construction activities such as engineering.
For Project Type 2 (rehabilitation and reconstruction) Vendor must demonstrate the ability to, and have
experience with, lead based paint and asbestos removal and environmental mitigation related to the
rehabilitation and reconstruction of residential properties (DCR will identify lead based paint abatement needs
through its environmental review).
Vendor and/or it’s principals/owners must have experience in managing and completing projects of a similar
size and nature with respect to disaster recovery.
Vendor must have experience in achieving compliance and reporting on compliance with state and federal
construction laws, regulations and procedures, and producing the payroll documentation necessary for
compliance.
Vendor must be financially solvent, adequately capitalized, and demonstrate it has the financial resources to
perform and complete the work and to provide all required warranties.

OTHER REQUIREMENTS

The work to be performed under a contract awarded pursuant to this Request for Proposal will utilize funds
provided by HUD and is subject to the requirements of Section 3 of the Housing and Urban Development Act
of 1968, as amended, 12 U.S.C. 1701u. Section 3 requires that to the greatest extent feasible and consistent
with existing state and federal law, opportunities for training and employment be given to lower-income
residents in the project area and contracts for work in connection with this project be awarded to business
concerns which are located in or owned in substantial part by persons residing in the area of the program.
Vendors must commit to securing and/or maintain office space somewhere within the Western North Carolina
Hurricane Helene impacted area for the duration of the project. Vendors should indicate in their narrative
proposal where the office(s) is/are anticipated to be located and provide the vendor’s plan for staffing each
office.

Vendor must provide a two-year warranty on all materials and workmanship; Vendor will remain liable for
defects as provided by North Carolina law.

PAYMENT STRUCTURE

Payment will be a fixed fee for construction services based on the scope of work for each project. DCR’s implementation
vendor will recommend an inspection schedule for each project type and payments will be based on the Vendor
completing construction milestones for each project (e.g. foundation, framing, wallboard, final, etc.).
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4.4 INVOICES

Vendors will send monthly invoices to DCR’s implementation vendor for validation prior to sending to DCR for
payment.

a) Vendor must submit one monthly invoice within fifteen (15) calendar days following the end of each month
in which work was performed.

b) Invoices must be submitted in electronic format on the Vendor’s official letterhead stationery and must be
identified by a unique invoice number unless otherwise directed. All invoice backup reports and spreadsheets
must be provided in electronic format.

c) Invoices must bear the correct contract number and purchase order number to ensure prompt payment.
Vendor’s failure to include the correct purchase order number may cause delay in payment.

d) Invoices must include an accurate description of the work for which the invoice is being submitted in DCR-
approved format, the services provided, the invoice date, the period of time covered, the amount of fees due
to Vendor and the signature of Vendor’s project manager.

4.5 HUB PARTICIPATION

Pursuant to North Carolina General Statute G.S. 143-48, it is State policy to encourage and promote the use of small,
minority, physically handicapped, and women contractors in purchasing Goods and Services. As such, this RFP will
serve to identify those Vendors that are minority owned or have a strategic plan to support the State’s Historically
Underutilized Business program by meeting or exceeding the goal of 10% utilization of diverse firms as 1st or 2nd tier
subcontractors. Vendor shall complete ATTACHMENT E: HUB SUPPLEMENTAL VENDOR INFORMATION.

4.6 BACKGROUND CHECKS

Any personnel or agent of Vendor performing Services under any Contract arising from this RFP may be required to
undergo a background check at the expense of the Vendor, if so requested by the State.

4.7 PERSONNEL

Vendor warrants that qualified personnel shall provide Services under this Contract in a professional manner.
“Professional manner” means that the personnel performing the Services will possess the skill and competence
consistent with the prevailing business standards in the industry. Vendor will serve as the prime contractor under this
Contract and shall be responsible for the performance and payment of all subcontractor(s) that may be approved by
the State. Names of any third-party Vendors or subcontractors of Vendor may appear for purposes of convenience in
Contract documents; and shall not limit Vendor’s obligations hereunder. Vendor will retain executive representation
for functional and technical expertise as needed in order to incorporate any work by third party subcontractor(s).

Should the Vendor’s proposal result in an award, the Vendor shall be required to agree that it will not substitute key
personnel assigned to the performance of the Contract without prior written approval by the Contract Lead. Vendor
shall further agree that it will notify the Contract Lead of any desired substitution, including the name(s) and references
of Vendor’s recommended substitute personnel. The State will approve or disapprove the requested substitution in a
timely manner. The State may, in its sole discretion, terminate the Services of any person providing Services under this
Contract. Upon such termination, the State may request acceptable substitute personnel or terminate the contract
Services provided by such personnel.

4.8 VENDOR'’S REPRESENTATIONS

If Vendor’s Proposal results in an award, Vendor agrees that it will not enter any agreement with a third party that may
abridge any rights of the State under the Contract. If any Services, deliverables, functions, or responsibilities not
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specifically described in this solicitation are required for Vendor’s proper performance, provision and delivery of the
Service and deliverables under a resulting Contract, or are an inherent part of or necessary sub-task included within
such Service, they will be deemed to be implied by and included within the scope of the Contract to the same extent
and in the same manner as if specifically described in the Contract. Unless otherwise expressly provided herein, Vendor
will furnish all of its own necessary management, supervision, labor, facilities, furniture, computer and telecom-
munications equipment, software, supplies and materials necessary for the Vendor to provide and deliver the Services
and/or other Deliverables.

4.9 BOND AND INSURANCE REQUIREMENTS

Insurance requirements are indicated in ATTACHEMENT C: NORTH CAROLINA GENERAL TERM AND CONDITIONS,
Paragraph 15 (b)(3) Contracts valued in excess of $1,000,000.

Vendor must maintain performance and payment bonds in an amount equal to the value of the active construction
projects issued under the awarded contract. DCR’s implementation vendor will award contracts in different amounts
based upon the work that is required. Vendor must provide evidence of the maximum performance and payment
bonding capacity with the Solicitation Response, and the form of the bond that shall be executed and produced by the
selected Vendor at the time of Project assighment. For demolition, rehabilitation, and/or reconstruction of single-
family residential structures, Vendor must provide evidence of a minimum bonding capacity of Five Million and No
00/100 Dollars ($5,000,000) with the Solicitation Response. For Vendors whose intention it is to complete only MHU
replacement or rehabilitation projects, Vendor is encouraged to provide evidence of a minimum bonding capacity of
Five Million and No 00/100 Dollars ($5,000,000); however, in its sole discretion, DCR may consider the selection of
Vendors who can provide evidence of a maximum performance and payment bonding capacity of not less than Two
Million and No 00/100 Dollars ($2,000,000) for a smaller number of projects. In no event shall the bond requirement
be for less than one hundred percent (100%) of a Vendor’s amount under contract at any given time. All bonds must
be issued by a bonding agent with at least an “A” rating, and the bonding companies must be listed in the Department
of the Treasury's Listing of Certified Companies. Bond riders will be required to capture increased costs resulting from
approved change orders such that 100% of the project cost is always covered by a valid performance and payment
bond.

For the duration of any contract resulting from this Solicitation, Vendor shall acquire insurance and bonds with
financially sound and reputable independent insurers, in the type and amount specified in this RFP. The required
coverage is to be with companies licensed in the state of North Carolina, with an “A” rating from A.M. Best, authorized
to provide the corresponding coverage and must be listed in the Department of the Treasury's Listing of Certified
Companies. Work on any contract shall not begin until after Vendor has submitted acceptable evidence of bonds and
insurance. Failure to maintain insurance coverage or acceptable alternative methods of insurance shall be deemed a
breach of contract. Vendor shall submit acceptable evidence of insurance and bonds not later than seven days
following the effective date of a Contract.

4.10 LOBBYING ACTIVITY CERTIFICATION FOR FEDERAL GRANTS

Federal law prohibits recipients of federal funds, whether through grants, contracts, or cooperative agreements, from
using those funds to influence or attempt to influence (lobby) a federal official in connection with obtaining, extending,
or modifying any federal contract, grant, loan, or cooperative agreement. Further, federal law requires that applicants
for federal funds certify:

e That they abide by the above restriction;
e That they disclose any permissible (non-federal) paid lobbying on the Federal Awards being applied for; and
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e That such certification requirements will also be included in any subawards meeting the applicable
thresholds.

Vendors must complete and submit ATTACHMENT F: CERTIFICATION FOR CONTRACTS, GRANTS, LOANS, AND
COOPERATIVE AGREEMENTS and ATTACHMENT G: DISCLOSURE OF LOBBYING ACTIVITIES (OMB STANDARD FORM LLL)
when responding to this solicitation.

5.0 SCOPE OF WORK

5.1 SCOPE OF SERVICES

The selected Vendors will perform, or cause to be performed, MHU replacement, demolition, rehabilitation, or
reconstruction of residential construction projects (the “Project”), for Hurricane Helene impacted Counties in Western
North Carolina, in compliance with local, federal and state statutory requirements for grants under the United States
Department of Housing and Urban Development (HUD) Community Development Block Grant — Disaster Recovery
(CDBG-DR) program. DCR prefers vendors that have experience with the repair of historic properties. DCR makes no
guarantee regarding the number of vendors awarded under this solicitation.

General contractors may choose to submit an offer for rehabilitation and reconstruction types, and/or only MHU
project types, as described below. While general contractors may choose which project type, DCR nor DCR’s
implementation vendor makes no guarantee of award, volume of assignments selected contractors will receive, or the
project types of assignments selected contractors will receive. General Contractors must clearly state in their response
to this RFP (in Attachment A) which project type(s) the GC will perform work. Assignments will not be made outside of
the project type selected by the General Contractor during this solicitation process. Demolition only projects are not
an option. DCR does not intend to hire construction trades directly.

o Project Type 1: MHU projects. General Contractors may select to apply for MHU repair, replacement, and
relocation projects only and not be considered for reconstruction, repair, or demolition project assignments.

e Project Type 2: Rehabilitation and Reconstruction projects (non-MHU). General Contractors who are selected
for rehabilitation and reconstruction award types will be considered for reconstruction, repair, or demolition
project assignments.

DCRis procuring an implementation vendor to assist with the implementation of the Reconstruction and Rehabilitation
(R&R) Program and the operation of intake centers for program applicants. DCR will use contractors to manage and
complete the construction process for homeowners approved for funding through the Reconstruction and
Rehabilitation (R&R) Program. DCR and/or DCR’s implementation vendor intends to issue multiple Indefinite
Delivery/Indefinite Quantity (IDIQ) contracts to create a pool of contractors to perform the services requested under
this Solicitation. Related companies or individuals conducting work as an individual/independent entity are permitted
to both submit proposals under this RFP. Companies sharing common insurance policies are not considered
individual/independent entities.

DCR and/or DCR’s implementation vendor shall assign projects to contractors based upon capacity, capability and
performance. Vendors that respond to this Solicitation must demonstrate the ability to mobilize within 45 days of
award and complete assigned construction projects within the contracted time (not to exceed 150 days for
reconstruction projects, 30 days for demolition only, 60 days for MHU replacement projects, and 45 days for
rehabilitation projects with a scope <$50,000, 60 days for rehabilitation projects with a scope >$50,000 and <$100,000,
90 days for rehabilitation projects with a scope >$100,000 and <$150,000, 120 days for rehabilitation projects with a
scope >$150,000) to reduce potential hazards to public welfare and safety. These timelines do not include pre-
construction activities.
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To ensure effective Low and Moderate Income (LMI) benefit in the R&R program, the State will prioritize very low and
low income households, with the highest prioritization for households with incomes less than 60% of AMI (Area Median
Income) as well as households that have one or more of the following characteristics: households with members 62 or
older, households with children under the age of 18, and households with special needs or special accommodation
requirements (disabled). Further details on these recovery programs, including the State’s Action Plan and Program
Manuals, can be found on the State’s website: commerce.nc.gov/recovery. DCR may receive additional State and
Federal funds and may require construction services of those funds as well. The Contract Award shall include the similar
service for all funds, anticipated and unanticipated, received or managed by DCR during the contract term, at DCR’s
discretion.

General contractors will be awarded Projects at the sole discretion of DCR and/or DCR’s awarded implementation
vendor. Vendors must demonstrate the ability to provide services in the thirty-nine (39) counties affected by Hurricane
Helene within the timeframe specified in this RFP.

5.2 TASKS/DELIVERABLES

In addition to the services and requirements described in this RFP, Contractors must perform any other ancillary
construction-related services that may be required for a given property. Thus, it is imperative that vendors(s)
enumerate any other services they can provide. These ancillary services may go beyond what would be required for
the repair/construction and/or demolition of a property.

Vendor must be familiar with North Carolina Building Code, Municipal Building Code, local and/or regional Housing
Guidelines, if applicable. Each municipality will be nuanced depending on local construction requirements, community
recovery needs, program goals and other applicable locally approved program requirements.

5.2.1 DEMOLITION

Demolition Scope of Work

In certain cases, a property owner may only be eligible for the demolition of his/her home and site
restoration of the parcel to open space. The Scope of Work for each demolition will vary but may include,
although not be limited to, the following:

e Coordination with the property owner and his/her family from assignment to obtaining a
certificate of completion (or permit signoff equivalent) for closing;

e Utility disconnection and deactivation;

e Demolition of existing structure;

e Debris removal in accordance with all federal, state, and local requirements, including the
disposal of potential asbestos containing materials;

e Conduct site specific analysis for surveying, zoning, and plot plans;

e Final site restoration to open space.

5.2.2 REPAIR

Eligible applicants may qualify for repair scopes depending on the extent of damage and the policies
established by DCR. Eligible applicants with manufactured housing unit (MHU) properties qualify for a
repair award type when the estimated cost to repair is less than $25,000 and the MHU is fewer than five
(5) years old, and the property is not otherwise deemed not suitable for rehabilitation.
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Not Suitable for Rehabilitation
“Not suitable for rehabilitation” is defined as:

e The amount needed to bring the unit to housing habitability standards will exceed the program
cap.

e Condemned or tagged for demolition by local jurisdiction.

e Property owners have received a substantial damage letter for the local jurisdiction.

e The housing unit has been demolished.

e Structural assessment by licensed engineer deems the home not safe for rehabilitation.

e The housing unit is a construction on a slab on grade and requires elevation.

e Mobile home units requiring more than $25,000 in repairs.

Eligible applicants with homes deemed not suitable for rehabilitation may be offered reconstruction
assistance, if the applicant owns the land on which the structure sits and reconstruction is feasible. Such
eligibility determination will be made by the Division of Community Revitalization and/or DCR’s
implementation vendor.

Repair Scope of Work

Program repairs are intended to repair remaining storm damage and to make the home decent, safe and
sanitary. The Division of Community Revitalization Program (“Program”) does not provide “like for like”
repairs. Program repairs will be completed using standard economy/builders’ grade materials, not with
materials that were there before. For example, if a repair award calls for replacement of cabinets, the
program will replace existing cabinets with standard grade cabinets regardless of the grade of the pre-
existing cabinets.

Repair Scopes of Work will be limited to those items identified by the program as in need of repair to
bring the home back up to safe conditions. Repairs, upgrades or modifications requested by the
homeowner will not be considered. For example, if some windows are in need of repair or replacement,
the program will replace those windows in need of repair only; other operable windows will not be
replaced or repaired.

Standard essential appliances that are not functioning or non-existent at the time of damage assessment
will be replaced. Essential appliances include stove/range, oven, water heater and refrigerator only.
Dishwashers may be replaced only if a dishwasher previously existed in the home. Repair awards will not
include a dishwasher if a dishwasher was not present at time of damage assessment. Washing machines
and dryers, microwaves, stand-alone freezers and other non-essential appliances are not eligible for
replacement. Any obsolete products replaced as part of the repairs must be replaced with ENERGY
STAR®, Water Sense, or other Federal Energy Management Program (FEMP)-designated products or
appliances.

Luxury items, including but not limited to, high-end countertops, high-end appliances, stone flooring,
security systems, swimming pools, spas, fireplaces, sheds, outbuildings, fences and television satellite
dishes are not eligible under this program.

Because repair scopes of work only address items in need of repair for the home to be decent, safe, and

sanitary, the Program does not guarantee that work completed as part of a repair award will match other
items in the home. Some examples of this include, but are not limited to:
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e Flooring replaced in portions of a home may not match flooring in other rooms. The Program will
replace flooring by room, to the nearest cased opening;

e Light fixtures replaced may not match pre-existing light fixtures or fixtures in other parts of the
home;

e If only a portion of the windows require replacement, all the windows in the home may not match;

e |If a portion of the home requires paint, paint in the repaired portion of the home may not match
paint in other rooms (interior) or on other elevations (if exterior). The Program will paint whole
interior rooms, to the door casing, or whole exterior sections to the next architectural break.
Additional rooms or elevations will not be painted for aesthetic reasons alone.

Reasonable Accommodations — Repair Award Type

Applicants who qualify for a repair award type may qualify for reasonable accommodations in
rooms/areas where program Scope of Work exists. In general, reasonable accommodations will only be
made in repair projects if the program scope of work impacts the item and room where a reasonable
accommodation is requested. For example, if the program scope of work does not include
removal/replacement of a tub/shower, the program will not modify the existing tub/shower for the sole
purpose of installing or modifying the existing facilities to include accessibility features.

If the Program Scope of Work impacts the kitchen, bathroom or entryway in a repair project, the
applicant may request reasonable accommodations in those areas. Reasonable accommodations for
bathrooms are offered in three (3) tiers, so that the applicant may request the level of accommodation
that best suits his/her need.

Applicants who request accommodations in a bathroom may select one (1) of three (3) standard
available options. Accessibility modifications will only be made in one (1) bathroom. If the repair project
scope includes more than one (1) bathroom, the reasonable accommodation will be installed in the
bathroom that is in the program scope of work where modifications are the most feasible within the
existing dimensions and scope of work in the room.

The program will not move walls to expand the size of an existing bathroom or move plumbing lines to
install an accessibility accommodation. Because repair projects are largely constrained by the size of
existing rooms, there is no standard width/length size requirements for tub/shower compartments. The
program will attempt to replace tub/showers with fixtures similar in size to the existing fixtures.

Bathroom Reasonable Accommodation 1 (RA-1)

Applicants who opt for Reasonable Accommodation 1 (RA-1) will be provided one (1) bathroom with the
following accessibility modifications:

e Tub/Shower combination with blocking and a grab bar
e Chair height toilet with grab bars

Bathroom Reasonable Accommodation 2 (RA-2)

Applicants who request Reasonable Accommodation 2 (RA-2) will be provided one (1) bathroom with
the following accessibility modifications:

e Tub/Shower combination with blocking, grab bars, seat and shower wand
e Chair height toilet with grab bars
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Bathroom Reasonable Accommodation 3 (RA-3)

Applicants who request Reasonable Accommodation 3 (RA-3) will be provided one (1) bathroom with
the following accessibility modifications:

e Roll-in shower compartment to fit existing tub/shower space, equipped with grab bars, seat and
shower wand

e Chair height toilet with grab bars

¢ Roll under vanity, only upon request

Kitchen Reasonable Accommodations

Applicants may indicate reasonable accommodations to make a kitchen more accessible. Reasonable
accommodations in kitchens for repair award types must be accommodations to items included in the
Program Scope of Work, and may include:

e Wheelchair accessible cook top (knobs on front of the appliance)
e Roll under kitchen sink

Items not included in the Program Scope of Work will not be modified for the sole purpose of providing
an accessibility modification. Accessibility modifications will only be made to the primary kitchen at the
property, in the event the property has more than one kitchen.

Repair Scope of Work

It is anticipated that homes eligible for rehabilitation will require an array of repairs ranging from minor
to major. The Scope of Work for each repaired structure will vary, but may include, although not be
limited to, the following:

e Coordination with the property owner and his/her family and case management from assignment to
obtaining a certificate of occupancy (or permit signoff equivalent) for closing;

e Coordinating applicant move out, and providing temporary housing, if eligible;

e Development of a thorough scope of necessary repairs using a program-prescribed form;

e Obtaining all necessary state and local permits and approvals prior to the commencement of the
work for each structure;

e Providing architectural and house plan renderings (no particular software program has been
determined for those renderings and Vendors are encouraged to select a design software that is
capable of satisfying local permitting and plan review requirements, including, but not limited to
digital seal/signature requirements for professional services);

e Demolition of damaged interior and exterior materials;

e Foundation leveling, repair and/or elevation, including the Vendor providing all structural drawings
for the scope when required;

e Structural damage repair;

e Building envelope repair, including:

o Roof repair or replacement and attendant damage

o Door and window replacement

o Siding/veneer repair or replacement

o Mechanical (HVAC), electrical, and plumbing systems repair or replacement
o Drywall repair or replacement

e Rough and trim carpentry;

e Surface preparation and painting;

e Flooring repair or replacement;

e Cabinet, countertop and appliance replacement;
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e Appliances to be replaced must meet federal register requirements for energy efficiency;

e Lead-based paint mitigation;

e Specialty construction elements associated with historic properties, including coordination with
State Historic Preservation Office (SHPO), and other local historic districts and stakeholders in other
jurisdictions;

e Addressing special needs accessibility requirements; and Conducting close-outs for each project,
which may include obtaining certificate(s) of occupancy from applicable state and local authorities,
elevation certificates, flood insurance policies and/or as-built surveys.

RECONSTRUCTION

Eligible applicants may qualify for a reconstruction award type when the estimated cost to repair exceeds
DCR policy. Eligible applicants with properties otherwise deemed not suitable for rehabilitation may also
qualify for a reconstruction award if the applicant owns the land and it is feasible to reconstruct the
structure on the property.

Eligible applicants with Manufactured Housing Units (MHUs) may qualify for reconstruction if it is
infeasible to replace an MHU on the applicant’s property and the applicant owns the land on which the
MHU is situated. The Program considers it infeasible to replace an MHU if it must be elevated above the
standard 3-foot installation height, if zoning or municipal regulations prohibit installation of a MHU on
the property, or if other engineering, environmental or site constraints make installation of an MHU
onsite infeasible. Applicants with MHU property types shall not be awarded a reconstruction award on
the basis of applicant preference only.

Homes that meet the threshold for a reconstruction award will be demolished and reconstructed in
substantially the same footprint, when feasible. Reconstructed homes will meet local building codes and
will incorporate HUD building requirements and resilience measures to the extent possible.

Size and New Unit Configuration

The Program will provide applicants who qualify for reconstruction awards with standard program
floorplan homes. The program offers 2-, 3-, and 4-bedroom homes; all standard floorplans include 2
bathrooms. Which standard floorplan the applicant receives is based on DCR policy. Exceptions to
reconstructed home bedroom/bathroom configuration will only be considered if overcrowding exists
within the home or if an applicant elects to reduce the number of bedrooms and/or bathrooms to reduce
a DOB gap.

To reduce the required time from award to completion as related to reconstruction, the Program will
provide plans and specifications for “model homes” available to applicants. The Vendor will be given
floor plans only. Architectural and Structural plans will be the responsibility of Vendor. The Vendor is
responsible for necessary site surveys and elevation surveys to confirm structure location and base flood
elevation. The Vendor is responsible for ensuring completion of all plans required for permit issuance
and ultimately, Certificate of Occupancy issuance. The Program has available 2-, 3-, and 4-bedroom
“model homes.” Standard floorplans are offered in the following square footage ranges only.

Bedroom / Bathroom Configuration Conditioned Square Footage
2 Bedroom / 2 Bathroom 1000 — 1200 SF
3 Bedroom / 2 Bathroom 1200 — 1500 SF
4 Bedroom / 2 Bathroom 1300 - 1700 SF
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Reconstructed homes do not include reconstruction of garages (attached or detached), sheds, pool
houses or other outbuildings. Such outbuildings may be demolished during reconstruction to allow
enough space for the new home to be built or because such structures pose a health or safety issue.
Attached garages are allowable when required by code or HOA requirements.

The following is a non-exhaustive list of items that are not included or considered when determining the
floorplan, bedroom/bathroom configuration, or size of the reconstructed home. The Program does not
reconstruct like for like:

Interior or exterior finishes;

Square footage;

Number of bathrooms (if more than 2);

Extra/Bonus rooms such as dens, playrooms, offices, studies, libraries, etc.

Reasonable Accommodations — Reconstruction Award Type

All reconstruction projects are designed with the following accommodations. All reconstructions will
receive the following universal accommodations, regardless of whether a Reasonable Accommodation
has been requested by the applicant:

e 36" hallways, wide enough to accommodate a standard wheelchair;

e Adequate turning radius for a wheelchair in the kitchen;

e Adequate turning radius for a wheelchair in both bathrooms?;

e All doors installed with levers instead of knobs;

e Exterior doors, all bedroom doors and all bathroom doors are 36” wide.

In addition, the applicant may request reasonable accommodations in the bathroom, kitchen, entrance,
and/or strobe smoke detectors throughout.

Reasonable Accommodations — Bathroom

Applicants who request accommodations in a bathroom may select one (1) of three (3) standard
available options. Accessibility modifications will only be made in one (1) bathroom. By default, the
modified bathroom will be the master bathroom, unless otherwise specified on a completed Reasonable
Accommodation Request Form.

Bathroom Reasonable Accommodation 1 (RA-1)

Applicants who opt for Reasonable Accommodation 1 (RA-1) will be provided one (1) bathroom with the
following accessibility modifications:

e Tub length of 60” and tub width of 36” in master bath. Hallway bathtub is 60" x 30", with no seat?;
grab bars installed in tub/shower enclosure;
e Chair height toilet with grab bars.

Bathroom Reasonable Accommodation 2 (RA-2)

Applicants who request Reasonable Accommodation 2 (RA-2) will be provided one (1) bathroom with
the following accessibility modifications:

L|f the applicant requests a reasonable accommodation for the bathroom, the reasonable accommodation will be installed in the
bathroom with adequate turning radius for a wheelchair, unless otherwise specified on the Verification of Disability Form.
2 |f a bathroom is removed for scope reduction this may vary.
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Tub/Shower combination with blocking, grab bars, seat and shower wand;
Chair height toilet with grab bars.

Bathroom Reasonable Accommodation 3 (RA-3)

Applicants who request Reasonable Accommodation 3 (RA-3) will be provided one (1) bathroom with
the following accessibility modifications:

30” x 60” roll-in shower compartment, equipped with grab bars, seat and shower wand;
Chair height toilet with grab bars;
Roll under vanity.

Reasonable Accommodation — Kitchen

Applicants may request reasonable accommodations to make a kitchen more accessible. Standard
reasonable accommodations for kitchens in reconstruction project types include:

Wheelchair accessible cook top (knobs on front of appliance);
Roll under kitchen sink.

Reconstruction Scope of Work

In certain cases, a property owner may only be eligible for the complete reconstruction of his/her home,
either substantially within the same footprint as the prior home (reconstruction) or a different footprint.
The Scope of Work for each reconstructed or newly constructed structure will vary but may include,
although not be limited to, the following:

Coordination with the property owner and his/her family from assignment to obtaining a certificate

of occupancy for closing;

Coordinating applicant move out, and providing temporary housing, if eligible;

Utility disconnection and deactivation;

Demolition of existing structure;

Debris removal in accordance with all federal, state, and local requirements, including the disposal

of potential asbestos containing materials;

Providing architectural and house plan renderings that meet the following requirements, at a

minimum:

o Comply with local code requirements;

o Fiber cement siding or Stucco (for Concrete Block/CMU Homes);

o Roof shall be constructed with radiant barrier sheathing, ice & water shield with architectural

shingles;

Strapping and impact resistant window requirements per local code;

Vinyl windows;

Flooring shall be either carpet or vinyl plank flooring (no sheet goods);

Plans must be adaptable for all 3 different accessibility accommodation scenarios outlined

herein (RA-1, RA-2, and RA-3);

o Bedrooms shall be a minimum of 100 SF with a minimum of 25 SF closet space for the master
bedroom; and

o Comply with HUD building requirements.

Conduct site specific analysis for surveying, zoning, plot plans, elevation and site specific engineering;

Site preparation;

Construction of new residential structures including 2-, 3-, and 4-bedroom floor plans in accordance

with all applicable local and state codes and standards; and

O O O O
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e Addressing special needs accessibility accommodations in accordance with program guidelines.

MANUFACTURED HOUSING UNITS

Eligible applicants with manufactured housing unit (MHU) properties qualify for a replacement award
type when the estimated cost to repair is greater than $25,000 and/or the MHU is five (5) years old or
older. Eligible applicants with MHUs on leased land must have landowner consent to replace an MHU on
the land prior to award, or must have identified a suitable alternate location. Homes that meet the
threshold for a replacement award will be demolished and a new MHU will be installed in substantially
the same footprint, when feasible. MHU projects that require elevation may be awarded reconstruction
and will follow the Reconstruction requirements outline in Section 5.2.3.

Size and New Unit Configuration

The Program will provide applicants who qualify for replacement awards with 2-, 3-, and 4-bedroom
singlewide or doublewide MHUs; all bedroom configurations include 2 bathrooms. Which unit
configuration an applicant receives is based on DCR policy. After-market additions are not considered
when determining the width or number of bedrooms in the storm damaged MHU (i.e., if a 3rd bedroom
was added on to a singlewide 2-bedroom MHU, the home will be considered a 2-bedroom, singlewide
MHU). Exceptions to replacement MHU bedroom configuration will only be considered by the County if
overcrowding exists within the home or if the applicant elects to reduce the number of bedrooms via
scope reduction to reduce or eliminate a DOB gap.

The storm-damaged MHU width configuration will also be based on the width of the storm-damaged
MHU. The Program only provides singlewide and doublewide units. Triple-wide or larger units are not
provided.

e If the storm damaged MHU was a singlewide, the applicant will receive a singlewide.
e Ifthe storm damaged MHU was a doublewide, triple wide or larger width configuration, the applicant
will receive a doublewide.

To reduce the required time from award to completion as related to replacement awards, the Program
will task the assigned General Contractor to source an MHU in the awarded singlewide or doublewide
bedroom/bathroom configuration. The Program does not offer standard floorplans for MHUs. The
Program offers standard bedroom/bathroom configurations in singlewide or doublewide units in the
following standard square footage ranges. All MHUs sourced by the program must be HUD approved
units. The table below outlines square footage ranges for singlewide and doublewide units.

Bedroom / Bathroom Configuration Conditioned Square Footage
Singlewide 2 Bedroom / 2 Bathroom 750 —-900 SF
Singlewide 3 Bedroom / 2 Bathroom 1000 - 1200 SF
Singlewide 4 Bedroom / 2 Bathroom 1000 — 1200 SF
Doublewide 2 Bedroom / 2 Bathroom 1000 — 1250 SF
Doublewide 3 Bedroom / 2 Bathroom 1250 — 1500 SF
Doublewide 4 Bedroom / 2 Bathroom 1400 — 1800 SF

Program replacement MHUs do not include replacement or reconstruction of garages (attached or
detached), sheds, pool houses, carports or other outbuildings. Such outbuildings may be demolished
during construction to allow ample space for the new MHU to be delivered/installed, or in the event
such structures pose a health or safety issue. However, the Vendor will be required to satisfy all
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community association requirements, covenants, and AHJ requirements such as a mobile home park that
requires a car port or shed.

The following is a non-exhaustive list of items that are not included or considered when determining the
bedroom/bathroom configuration or size of the replacement MHU. The Program does not provide like
for like:

e Interior or exterior finishes;

e Square footage;

e Manufacturer of the storm damaged unit;

e Number of bathrooms (if more than 2);

e Extra/Bonus rooms such as dens, playrooms, offices, etc.;

e After market additions such as additional rooms or covered porches.

Manufactured Housing Unit (MHU) Relocation

The Program allows for replacement of a manufactured housing unit (MHU) in an alternate location only
when replacing the MHU in the same location as the storm damaged MHU is not feasible or is prohibited.
MHU relocations may be considered under the following circumstances:

e If an otherwise eligible applicant does not own the land on which the storm damaged MHU is
situated, and the landowner does not consent to a new unit being replaced on the land;

e |If MHU must be elevated above the standard 3-foot installation height;

e If zoning or municipal regulations prohibit installation of a MHU on the property; or

e If other engineering, environmental or site constraints make installation of an MHU onsite infeasible
or unreasonable.

The Program does not provide replacement property for applicants. To be allowed to replace an MHU
on an alternate property, the applicant must source and obtain ownership or permission to install a MHU
at the alternate location. Alternate locations must be zoned to allow for installation of a MHU, have
ready access to sewer, water, and electric connections, and must not be located in a 100-year floodplain.
Alternate MHU sites must pass an environmental review before the applicant makes a binding
commitment to lease or purchase land (environmental reviews will be provided to the GC from the
program). If an applicant enters into a binding agreement to lease or purchase alternate land before the
program has environmentally cleared the alternate parcel, the applicant may be ineligible for assistance,
as this constitutes a choice-limiting action.?

Reasonable Accommodations — Manufactured Housing Unit Replacement Award Type

Applicants who qualify for a replacement award type may request reasonable accommodations.
Reasonable accommodations in MHU projects are limited by manufacturer specifications and unit
availability. Applicants who request reasonable accommodation will be provided with a “wheelchair
friendly” MHU.

Wheelchair friendly Mobile Home Units should include at minimum:

324 CFR 58.22(a) Neither a recipient nor any participant in the development process, including public or private nonprofit or for-
profit entities, or any of their contractors, may commit HUD assistance under a program listed in § 58.1(b) on an activity or
project until HUD or the state has approved the recipient's RROF and the related certification from the responsible entity. In
addition, until the RROF and the related certification have been approved, neither a recipient nor any participant in the
development process may commit non-HUD funds on or undertake an activity or project under a program listed in § 58.1(b) if
the activity or project would have an adverse environmental impact or limit the choice of reasonable alternatives.
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e One bathroom with:
o Step-in, low-threshold shower, with threshold no higher than nine (9) inches from the floor
covering,
o Shower wand on an adjustable rail and a seat in the shower, and
o Comfort height toilet, with seat 17” — 19” above the floor
e  Minimum 32” width for exterior doors
e  Minimum 36” hallway width, and
e  Minimum 32” bathroom and bedroom doors

Additional accommodations, such as hearing-impaired smoke detectors or roll-in/no threshold shower
compartments will be considered separately and, on a case-by-case basis, based on the applicant’s
needs.

Manufactured Housing Unit (MHU) Replacement Scope of Work

Property owners of MHUs may qualify for a MHU replacement award, which consists of the demolition
and disposal of the existing MHU and installation of a new MHU, either substantially within the same
footprint as the prior home (reconstruction) or a different footprint. The Scope of Work for each MHU
replacement will vary but may include, although not be limited to, the following:

e Coordination with the property owner and his/her family for all activities, from assignment to
obtaining a certificate of occupancy for closing;

e Coordinating applicant move out, and providing temporary housing, if eligible;

e Utility disconnection / reconnection;

e Demolition of existing structure;

e Debris removal in accordance with all federal, state and local requirements, including the disposal of
potential asbestos containing materials;

e Obtaining applicant approval of replacement MHU floorplan;

e Conduct site specific analysis for surveying, zoning, plot plans or any activity required to obtain
permits/certificate of occupancy;

e Site preparation;

e Order, delivery and installation of new, HUD-certified MHU and all supporting activities to complete
per industry standard;

e Incorporation of accessibility needs prior to key turnover; and

e Provide MHU manufacturer’s warranty registered in applicant’s name.

5.3 REASONABLE ACCOMMODATION REQUESTS

Physically disabled homeowners, or homeowners with a disabled household member, may be entitled to additional
construction considerations such as low threshold showers, bathroom grab bars, outward swinging doors, exterior
ramps, comfort height toilet with grab bars or other accessibility features that will assist with an individual’s functional
needs. DCR and/or DCR’s implementation vendor will assess eligibility for these features on a case-by-case basis per
assistance benefit type. Awards may include expenses for additional costs related to accessibility modifications for the
disabled.

Reasonable accommodations are available for repair, reconstruction, and MHU replacement projects. Standard
reasonable accommodations to the bathroom for each repair or reconstruction award type are offered in three ‘tiers’
to allow each applicant to select the level of modification most appropriate for his/her household. Applicants for any
award type may also request reasonable accommodations including a “no step” entrance or strobe smoke detectors.
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Standard reasonable accommodations for home entrance and strobe smoke detectors are standard for all award types.
A no step entrance is a home entrance that has no steps and a minimal threshold. Only one (1) no step entrance will
be installed upon request, per property. If a home is above grade, a no step entrance may require installation of a ramp
or lift. Homes on grade may not require installation of anything to accommodate a no step entrance. Ramps will be the
preferred method to achieve a no step entry. Lifts will be considered on a case-by-case basis, based on cost
reasonableness compared to the cost of a site-built ramp, site conditions, and local zoning/set back requirements.

5.4 ADDITIONAL REQUIREMENTS

These requirements apply to both project types included in this solicitation:

Provide professional labor, equipment, and materials adequate to perform the work in accordance with
the Scope of Work issued for each eligible applicant’s residential structure while ensuring that all applicable
housing standards and codes are met;

Comply with all applicable local, state and federal laws, regulations, and guidelines, which may include:
HUD Community Development Block Grant disaster laws, regulations, and guidelines; the Davis Bacon Act,
as applicable; and Section 3 of the Housing and Urban Development Act of 1968;

Mobilize in the Western North Carolina Hurricane Helene impacted counties within 45 days from the
execution of a Contract;

Provide documentation and tracking of construction progress in the program system of record and upon
request by any DCR or DCR implementation vendor staff;

All communications, updates, interactions, site visits, etc. with any applicant or in direct support of
progressing an applicant must be recorded in the system of record supporting the program
implementation. It is expected that General Contractors will input notes in the system of record no less
than twice weekly for all assigned, active projects. System of record access will be provided to awarded
vendors by DRC’s implementation vendor;

Meet with the program and individual property owners to review the Scope of Work to be performed,
including establishing a work schedule acceptable to property owners and reviewing work upon final
inspection. The initial meeting between the general contractor, applicant and Program will be done
through a preconstruction meeting at one of the Program offices located within the Western North
Carolina Hurricane Helene impacted counties area;

Start construction activities within 90 days of the Pre-Construction phase from project assignment to
Notice to Proceed. The 90-day Pre-Construction phase starts at the time of Cost estimate approval and
execution of the project work order;

Meet Program 150-day Construction Phase completion requirement from the Notice to Proceed to passed
Final Inspection for reconstruction projects, 30-day Construction Phase completion requirement from the
Notice to Proceed to passed Final Inspection for demolition only, 60-day Construction Phase completion
requirement from the Notice to Proceed to passed Final Inspection for MHU replacement projects, and 30-
day Construction Phase completion requirement from the Notice to Proceed to passed Final Inspection for
rehabilitation projects with a scope <$50,000, 60-day Construction Phase completion requirement from
the Notice to Proceed to passed Final Inspection for rehabilitation projects with a scope >$50,000 and
<$100,00, 90-day Construction Phase completion requirement from the Notice to Proceed to passed Final
Inspection for rehabilitation projects with a scope >$100,000 and <$150,000, 120-day Construction Phase
completion requirement from the Notice to Proceed to passed Final Inspection for rehabilitation projects
with a scope >$150,000;

Meet all federal, state and local requirements for the transport and disposal of municipal solid, industrial,
hazardous and other wastes from demolished structures;

Provide a two-year warranty for all work performed; and

Assist homeowners in vacating their damaged home, if necessary.
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5.5 NOTICE TO PROCEED

A notice to proceed (NTP) will be issued by the DCR implementation vendor. No onsite construction activities are to
proceed without an NTP.

5.6 PROJECT ASSIGNMENT METHODOLOGY

DCR’s implementation vendor will assign projects to general contractor’s based on the general contractor’s
performance history and the general contractor’s capacity to take on additional jobs at the time the project is ready to
be assigned.

All project Scopes of Work shall be in writing, and shall include a scope of services, a list of tasks to be performed by
the general contractor, a time schedule, a list of deliverables, if any, and such other information or special conditions
as may be necessary for the work requested.

Initial assignment of projects will be based on the implementation vendor’s construction management methodology.
DCR’s implementation vendor will determine which GC is best suited to receive an assignment by considering factors
including, but not limited to, the location and award type of projects, GC capacity at the time the project is ready for
assignment, and GC score at time of assignment. As such, the highest scoring GC at the time projects are ready for
assignment is not guaranteed to receive the projects.

GCs who are assigned projects can accept or reject the project. If projects are rejected, the GC must provide an
explanation for why they were rejected. Rejection of projects may impact the likelihood of the GC receiving additional
projects.

If a project must change award type after being assigned, DCR’s implementation vendor reserves the right to assign
the project with new award type to the same GC who accepted the project originally, or to a different contractor who
is more suitable to complete the project at the time the project is again ready for assignment. Although rare, projects
may change award type for a variety of reasons including but not limited to zoning regulations, changed property
conditions, change order, or municipal regulations.

Projects may be taken away from assigned GCs if performance, capacity or customer service fail to meet DCR’s
expectations.

5.7 LIQUIDATED DAMAGES

The Program has set liquidated damages for not completing the work within 150 calendar days for reconstruction
projects, 60 calendar days for MHU replacement projects, 30 calendar days for demolition projects, and 30 calendar
days for rehabilitation projects with a scope <$50,000, 60 calendar days for rehabilitation projects with a scope
>$50,000 and <$100,00, 90 calendar days for rehabilitation projects with a scope >$100,000 and <$150,000, 120
calendar days for rehabilitation projects with a scope >$150,000 commencing on the date specified in written Notice
to Proceed, including all officially approved extensions thereto, to be One Hundred Dollars and No/100 ($100.00) PER
DAY, per individually assigned Project. The Contractor may be liable for liquidated damages in the amount of One
Hundred Dollars and No/100 (5100.00) PER DAY, per affected Projects, if Contractor fails to complete the work within
the contracted period. Additionally, DCR will not compensate the general contractor for storage fees or temporary
housing expenses beyond the approved construction timelines.

5.8 TRANSITION ASSISTANCE

If the contract, or any part thereof, is not renewed or is terminated for any reason, or as part of the closeout process,
the Vendor shall provide, at DCR’s sole discretion, immediate and ongoing transition assistance to the new Vendor
until the project is complete.
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6.0 CONTRACT ADMINISTRATION

6.1 PROJECT MANAGER AND CUSTOMER SERVICE

The Vendor shall designate and make available to the State a Project Manager. The project manager shall be the State’s
point of contact for contract related issues and issues concerning performance, progress review, scheduling, and
service. The services of the Project Manager will not be invoiced. The Project Manager will be a representative of the
Vendor authorized to make decisions on its behalf.

6.2 PERFORMANCE

The Contract Administrator for the State will conduct quarterly performance reviews of performance under the
contract. The format and content of the quarterly review will be shared with the Vendor Project Manager. The quarterly
performance reviews will assess the onsite staff and Vendor’s compliance with the Scope of Work and the individual
performance of the onsite contract staff as needed. The performance reviews may include requirements of the Vendor
to take corrective action related to onsite staff performance.

6.3 DISPUTE RESOLUTION

The parties agree that it is in their mutual interest to resolve disputes informally. A claim by the Vendor shall be
submitted in writing to the State’s Contract Administrator for resolution. A claim by the State shall be submitted in
writing to the Vendor’s Project Manager for resolution. The Parties shall negotiate in good faith and use all reasonable
efforts to resolve such dispute(s). During the time the Parties are attempting to resolve any dispute, each shall proceed
diligently to perform their respective duties and responsibilities under this Contract. If a dispute cannot be resolved
between the Parties within thirty (30) days after delivery of notice, either Party may elect to exercise any other
remedies available under this Contract, or at law. This term shall not constitute an agreement by either party to
mediate or arbitrate any dispute.

6.4 CONTRACT CHANGES

Contract changes, if any, over the life of the contract shall be implemented by contract amendments agreed to in
writing by the State and Vendor.

7.0 REQUIRED VENDOR INFORMATION

Vendor response should not exceed twenty (20) pages.

7.1 Vendor Information

Vendor must provide satisfactory evidence of its ability to manage and coordinate the types of activities described in
this Solicitation and to provide the services within the timeframe (period of performance) described in this RFP.

7.2 Company Narrative

A detailed narrative explaining why Vendor is qualified to provide the services in this RFP, focusing on its company’s
key strengths and competitive advantages. Vendor must provide a summary of capacity based on past experience
including, at minimum, number of projects completed annually on a single program, number of projects assigned at a
single time on a single program.
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7.3 Company Profile
A company profile to include:

a) The company ownership structure (corporation, partnership, LLC, or sole proprietorship), including any wholly-
owned subsidiaries, affiliated companies, or joint ventures. (Please provide this information in a narrative and
as a graphical representation). If Vendor is an Affiliate of, or has a joint venture or strategic alliance with,
another company, please identify the percentage of ownership and the percentage of the parent’s ownership.
Finally, please provide a proposed operating structure for the services requested under this Solicitation and
which entities (i.e. parent company, Affiliate, Joint Venture, subcontractor) will be performing them;

b) The year the company was founded and/or legally organized. If organized as a business entity other than a sole
proprietorship (e.g., corporation, LLC, LLP, etc.), please indicate the type of entity, the state under whose laws
the company is organized and the date of organization;

c) The location of company headquarters and any field office(s) that may provide services for any resulting
contract under this Solicitation, including subcontractors. Identify the location(s) served by your company;

d) The number of employees in the company, both locally and nationally, and the location(s) from which
employees may be assigned;

e) The name, title, mailing address, e-mail address, telephone number, and fax number of Vendor’s point of
contact for any resulting contract under this Solicitation;

f)  Whether the company has ever been engaged under a contract with the state of North Carolina. If “Yes,”
specify when, for what duties, and for which project; and

g) Whether the company has ever been engaged under a contract for CDBG funded residential construction and
whether you were involuntarily terminated from participation in the program or voluntarily ceased
participation in the program without completing all construction projects.

NOTE: A Company that is not organized under the laws of the state of North Carolina must register with the State
before it may transact business in North Carolina.

7.4 Key Staffing Profile

Vendor must provide a key staffing profile and résumés for staff that will be responsible for the day-to-day performance
of the services required under this Solicitation. Vendor shall designate a dedicated construction lead who will be
located in the Western North Carolina Hurricane Helene recovery area.

Staff members listed in the Key Staffing Profile who are independent contractors and not employees of the Vendor
may also qualify as subcontractors. Vendor shall use only licensed subcontractors as required by the State of North
Carolina.

Vendor’s staffing profile must not reflect a greater than 8:1 jobsites to superintendent ratio.

Vendor must identify which employees, including if applicable the Project Manager, will be physically located in the
responding area as regular face-to-face meetings with the program and applicants will be required (i.e., mandatory
preconstruction meetings with applicants for each application).

Key staff must include the following (DCR prefers for the three referenced positions to be held by three separate
individuals qualified to perform each role):

e Project Manager — The project manager is the individual who is ultimately responsible for all Program CDBG-
DR related operations. The project manager is accountable for planning and allocating resources, preparing
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budgets, monitoring progress, and keeping applicants and DCR’s implementation vendor informed throughout
the project lifecycle;

e Superintendent(s) — Superintendents are responsible for managing a group of individual project sites.
Superintendent(s) should manage a maximum of eight (8) active project sites at any given time.

e Warranty Coordinator — The warranty coordinator is responsible for ensuring timely completion of all warranty
claims assignable to the General Contractor. The warranty coordinator is responsible for recording warranty
claims in the program system of record, communicating with the applicant to schedule warranty repairs and
keep the applicant apprised of progress to completion of the repairs. The warranty coordinator is also
responsible for providing evidence of completed warranty repairs to the program.

7.5 References

Vendor shall provide a minimum of three references for projects of similar type and size performed within the last five
years, preferably for state and/or local government entities. DCR reserves the right to check references prior to making
any award hereunder. Any negative responses received may be grounds for disqualification of the proposal. DCR
reserves the right to contact programs other than those listed by the Vendor in which DCR knows the Vendor
participated.

Vendor must verify current contacts. Information provided shall include:

a) Client name;

b) Project description;

c) Total dollar amount of project;

d) Key staff assigned to the referenced project that will be designated for work under this Solicitation; and

e) Client project manager name, telephone number, and e-mail address. Vendors who do not provide accurate

contact information (e-mail addresses and phone numbers) waive the right to have those references
considered in the evaluation of their Solicitation Response.

7.6 Litigation History

Vendor must include in its Solicitation Response a complete disclosure of any actual or alleged breaches of contract,
which have been asserted or claimed against it. In addition, Vendor must disclose any civil or criminal litigation or
investigation pending at any point during the last three years to which Vendor is/was a party or in which Vendor has
been judged guilty or liable. For each instance of litigation or investigation, Vendor shall list: basic case information
(e.g., cause number/case number, venue information, names of parties, name of investigating entity); a description of
claims alleged by or against Vendor or its parent, subsidiary, or other affiliate; for each resolved case, a description of
the disposition of Vendor’s involvement (e.g., settled, dismissed, judgment entered, etc.).

Failure to comply with the terms of this provision may disqualify any Vendor. Solicitation Responses may be rejected
based upon Vendor’s prior history with any other party that demonstrates, without limitation, unsatisfactory
performance, adversarial or contentious demeanor or significant failure(s) to meet contractual obligations.

If Vendor has no litigation history, as described above, it must so indicate in the appropriate section of the Solicitation
Response.
7.7 Conflicts

Vendor must disclose any potential conflict of interest it may have in providing the services described in this
Solicitation, including all existing or prior business dealings resulting in such conflicts. Vendor must also disclose any
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such activities of affiliated or parent organizations and individuals who may be assigned to manage this account. If
there are no conflicts, as described herein, Vendor must indicate same in the appropriate section of the Solicitation
Response.

7.8 Annual Report

If Vendor is an entity that is required to prepare audited financial statements, Vendor shall submit an annual report
that includes:

a) Last two years of audited accrual-basis financial statements, including an income statement, cash flow
statement and balance sheet;

b) If applicable, last two years of consolidated statements for any holding companies or affiliates;
¢) An audited or un-audited accrual-basis financial statement of the most recent quarter of operation; and
d) A full disclosure of any events, liabilities, or contingent liabilities that could affect Vendor’s financial ability to
perform this contract.
If Vendor is a privately-owned entity or sole proprietorship for which audited financial statements are not required,
Vendor shall submit an annual report that includes:

a) Last two years of un-audited accrual-basis financial statements, including an income statement, cash flow
statement and balance sheet;

b) An audited or un-audited accrual-basis financial statement of the most recent quarter of operation; and

c) A full disclosure of any events, liabilities, or contingent liabilities that could affect Vendor’s financial ability to
perform this contract;

OR

d) Other financial information sufficient for the Program, in its sole judgement, to determine if Vendor is
financially solvent and adequately capitalized.

7.9 Safety Information

Vendor must provide its workers’ compensation experience modification rate (EMR) for the last five years. Vendor
shall submit this information on its insurance carrier’s letterhead, signed by the carrier. Vendor must also provide the
name and job title of the person in its organization that manages its safety program, and a description of that program.
A copy of Vendor’s safety manual may also be required. The safety manual will become part of the Contract if your
Solicitation Response is selected.

7.10 Quality Control Program

Vendor must provide the name and job title of the person responsible for the Vendor’s quality control program, as well
as a description of the quality control program. A copy of Vendor’s quality control manual may be required. The quality
control manual will become part of the Contract if Vendor’s Solicitation Response is selected.

7.11  Cost Control Program

Vendor is encouraged to suggest any possible cost reduction items to be taken into consideration prior to awarding a
contract under this Solicitation. Vendor should include possible cost reduction items in their Narrative Proposal and
provide a full description of the alternative work and the estimated cost savings. In addition, Vendor should detail the
necessity of any additional drawings, specifications, or revisions to the construction sequencing and schedule that may
be needed as a result of the implementation of the cost saving measures.
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7.12  Warranty Program

Vendor must provide a description of their warranty program, including key personnel, and timeframes within which
warranty complaints will be resolved. Warranty claims, communications, and resolutions will be required to be
maintained in the DCR and/or DCR’s implementation vendor system of record.

7.13  Reconstruction Plan Sets (for Vendors seeking to perform reconstruction projects)

Provide examples of single-family construction projects where you have provided the plan sets and specifications; DCR
is specifically interested in examples of any CDBG-DR work where you have provided the plan sets and specifications.
During the BAFO process, Vendors who intend to perform reconstruction projects may submit reconstruction plan sets
of single-family homes, including options for Stick-Built or Modular homes, for consideration by the program for use in
the reconstruction phase of the program. The Contractor must obtain permission from the designers for free reuse by
the program by any contractor selected by the Program.

Page 36 of 69



Proposal Number: Doc1539254856 Vendor: Lemoine Disaster Recovery, L.L.C.

ATTACHMENT A: PROJECT TYPE

Per RFP Section 5.1 SCOPE OF SERVICES, General contractors may choose to submit an offer for MHU project types
only, for rehabilitation and reconstruction projects only, or for both. Indicate below which project type(s) Vendor
would like to perform work.

/ YES [0 NO Project Type 1: MHU projects only. General Contractors may select to apply for MHU repair,
replacement, and relocation projects only and not be considered for reconstruction, repair, or demolition project
assignments.

/ YES CONO Project Type 2: Rehabilitation and Reconstruction projects only (non-MHU). General Contractors who

are selected for rehabilitation and reconstruction award types will be considered for reconstruction, repair, or
demolition project assignments.

/ YES O NO BOTH Project Type 1: MHU Projects and Project Type 2: Rehabilitation and Reconstruction Projects.
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ATTACHMENT B: NORTH CAROLINA INSTRUCTIONS TO VENDORS
I. READ, REVIEW AND COMPLY

It shall be the Vendor’s responsibility to read this entire document; review all enclosures, attachments, and any
Addenda; and comply with all requirements specified, whether appearing in these Instructions to Vendors or elsewhere
in the Solicitation document.

Any gender-specific pronouns used herein, whether masculine or feminine, shall be read and construed as gender
neutral, and the singular of any word or phrase shall be read to include the plural and vice versa.

Il. REQUEST FOR OFFERS

Vendors are cautioned that this is a request for Offers, not an offer or request to contract, and the State reserves the
unqualified right to reject any and all bids at any time if such rejection is deemed to be in the best interest of the State.

By submitting Your Bid or Proposal, You are offering to enter into a contract with the State.

The Contract is a separate document that represents the Vendor’s and the State’s entire agreement. If Your bid is
accepted and results in a Contract, You will be expected to accept the North Carolina General Terms And Conditions
included in the Solicitation document as part of the Contract. Depending upon the good or service being offered, other
terms and conditions may apply.

11l. DUTY TO INQUIRE

Offeror, by submitting an Offer, represents that it has read and understands the Solicitation and that its Offer is made
in compliance with the Solicitation. Offerors are expected to examine the Solicitation thoroughly and should request
an explanation for any ambiguities, discrepancies, errors, omissions, or conflicting statements in the Solicitation.
Failure to do so will be at the Offeror's risk. All ambiguities, discrepancies, errors, omissions, or conflicting statements
in the Solicitation shall be interpreted to require the better quality or greater quantity of work and/or materials, unless
otherwise directed by Addendum. Offeror assumes responsibility for any patent ambiguity in the Solicitation that
Offeror does not bring to the State's attention.

IV. DEFINITIONS, ACRONYMS AND ABBREVIATIONS
The following definitions, acronyms, and abbreviations may be used within the Solicitation document.

1. AGENCY SPECIFIC TERM CONTRACT: A contract generally intended to cover all normal requirements for a
commodity for a specified period of time based on estimated quantities for a single entity.

2. ADDENDUM: a document issued to supplement or modify the original Solicitation document. Addenda
may be issued following a pre-bid/pre-proposal conference or as a result of a specification or work scope
changes to the Solicitation.

3. BAFO: Best and Final Offer, submitted by a Vendor to alter its initial bid, made in response to a request by
the issuing agency.

4. BUYER: The employee of the State or Other Eligible Entity that places an order with the Vendor.
5. COMMUNITY COLLEGE: Any of the fifty-eight (58) public North Carolina Community Colleges.

6. CONTRACT: A contract resulting from or arising out of Vendor responses to this Solicitation.
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7. CONTRACT ADMINISTRATOR: A representative of the Agency who is responsible for the functions that are
performed after all parties have signed a contract, including any modifications to the contract.

8. CONTRACT MANAGER: A representative of the agency or awarded vendor who ensures compliance with
the contract terms and conditions while giving attention to the achievement of the stated output and
outcome of the contract.

9. ELECTRONIC VENDOR PORTAL (eVP): System for vendors to do business with the State of North Carolina,
including registering to do business, responding to bid opportunities, and certifying as a HUB and/or NCSBE.

10. E-PROCUREMENT SERVICES: The program, system, and associated services through which the State
conducts electronic procurement.

11. FOB-DESTINATION: Title changes hand from Vendor to purchaser at the destination point of the
shipment; Vendor owns the commaodity in transit and files any claims. Vendor pays all freight and any related
transportation charges. A Solicitation may request that a Vendor separately identify freight charges in its bid,
but no amount or charge not included as part of the total bid price will be paid.

12. HUB: Historically Underutilized Business https://ncadmin.nc.gov/businesses/hub

13. IFB: Invitation for Bids (a type of Solicitation document)
14. LOT: A grouping of similar products within this Solicitation document.

15. OFFER: the bid or proposal submitted in response this Solicitation. The terms Bid and Proposal are used
interchangeably with the term Offer.

16. OFFEROR: the single legal entity submitting the Offer. The term Bidder is used interchangeably with the
term Offeror. See bidding provisions entitled Signing Your Offer and Bid/Proposal As Offer To Contract.

17. ON-TIME DELIVERY: The delivery of all items within a single order to the receiving point designated by
the ordering entity within the delivery time required.

18. PROCUREMENT LEAD: Representative of the agency identified on the first page of the Solicitation
document who will correspond with potential Vendors concerning Solicitation issues, will contract with the
Vendor providing the best offer to the State, and is the individual who will administer the Contract for the
State.

19. QUALIFIED BID/PROPOSAL: A responsive bid submitted by a responsible Vendor.

20. RESPONSIBLE: Refers to a Vendor who demonstrates in its Offer that it has the capability to perform the
requirements of the Solicitation.

21. RESPONSIVE: Refers to an Offer that conforms to the Requirements of the Solicitation in all respects to
be considered by the State for award.

22. RFl: Request for Information (an information gathering tool that does not result in a contract)
23. RFP: Request for Proposals (a type of Solicitation document)

24. RFPQ: Request for Pre-Qualifications (a type of Solicitation document)
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25. RFQ: Request for Quotes (a type of Solicitation document)
26. STATE: The State of North Carolina, including any of its sub-units recognized under North Carolina law.

27. STATE AGENCY: Any of the more than 400 sub-units within the executive branch of the State, including its
departments, institutions, boards, commissions, universities, and units of the State.

28. STATE DEPARTMENTS: Department of Administration, Department of Agriculture and Consumer
Services, Department of Commerce, Department of Natural and Cultural Resources, Department of
Environmental Quality, Department of Health and Human Services, Department of Information Technology,
Department of Insurance, Department of Justice, Department of Labor, Department of Military and Veteran
Affairs, Department of Public Instruction, Department of Public Safety, Department of Revenue, Department
of State Treasurer, Office of the Secretary of the State, Department of Transportation, Wildlife Resources
Commission, Office of Budget and Management, Office of the Governor, Office of the Lieutenant Governor,
Office of The State Auditor, Office of the State Controller.

29. VENDOR: The supplier, bidder, proposer, company, firm, corporation, partnership, individual or other
entity submitting a response to a Solicitation document. Following award of a contract, the term refers to an
entity receiving such an award.

30. WORK: All labor, materials, equipment, services, or property of any type, provided or to be provided by
the Contractor to fulfill the Contractor's obligations under the Contract.

31. YOU and YOUR: Offeror.
V. INTERPRETATION OF TERMS AND PHRASES

The Solicitation document serves to advise potential Vendors of the parameters of the solution being sought by the
State. The use of phrases such as “shall,” “must,” and “requirements” are intended to create enforceable contract
conditions. In determining whether bids should be evaluated or rejected, the State will take into consideration the
degree to which Vendors have proposed or failed to propose solutions that will satisfy the State’s needs as described
in the Solicitation. Except as specifically stated in the Solicitation, no one requirement shall automatically disqualify a
Vendor from consideration. However, failure to comply with any single requirement, if determined to be essential
under the circumstances then existing, may result in the State exercising its discretion to reject a bid in its entirety.

VI. BID SUBMISSION

1. VENDOR’S REPRESENTATIVE: Each Vendor shall submit with its bid the name, address, and telephone number of

the person(s) with authority to bind the Vendor and answer questions or provide clarification concerning the Vendor’s
bid.

2. SIGNING YOUR OFFER: Every Offer must be signed by an individual with actual authority to bind the Offeror.

a) If the Offeror is an individual, the Offer must be signed by that individual. If the Offeror is an individual doing
business as a firm, the Offer must be submitted in the firm name, signed by the individual, and state that the
individual is doing business as a firm.

b) If the Offeror is a partnership, the Offer must be submitted in the partnership name, followed by the words
by its Partner, and signed by a general partner.
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c) If the Offeror is a corporation, the Offer must be submitted in the corporate name, followed by the signature
and title of the person authorized to sign.

d) An Offer may be submitted by a joint venture involving any combination of individuals, partnerships, or
corporations. If the Offeror is a joint venture, the Offer must be submitted in the name of the Joint Venture
and signed by every participant in the joint venture in the manner prescribed in paragraphs (a) through (c)
above for each type of participant.

e) If an Offer is signed by an agent, other than as stated in subparagraphs(a)through (d) above, the Offer must
state that is has been signed by an Agent. Upon request, Offeror must provide proof of the agent's
authorization to bind the principal.

3. EXECUTION: Failure to sign the Execution Page (numbered page 1 of the Solicitation document) in the indicated
space may render an Offer nonresponsive, and it may be rejected.

4. STATE OFFICE CLOSINGS: If an emergency or unanticipated event interrupts normal government processes so that

Offers cannot be received at the State office designated for receipt of bids by the exact time specified in the Solicitation,
the time specified for receipt of Offers will be deemed to be extended to the same time of day specified in the
Solicitation on the first work day on which normal government processes resume. In lieu of an automatic extension,
an Addendum may be issued to reschedule the bid opening. If State offices are closed at the time a pre-bid or pre-
proposal conference is scheduled, an Addendum will be issued to reschedule the conference.

5. BID IN ENGLISH and DOLLARS: Offers submitted in response to this Solicitation shall be in the English language and
in US dollars, unless otherwise permitted by the Solicitation.

6. LATE BIDS: Late bids, regardless of cause, will not be opened or considered, and will automatically be disqualified
from further consideration. It shall be the Vendor’s sole responsibility to ensure delivery at the designated office by
the designated time.

a) Vendor shall bear the risk for late submission due to unintended or unanticipated delay— whether
submitted electronically, delivered by hand, U.S. Postal Service, courier or other delivery service. It is the
Vendor’s sole responsibility to ensure that its bid has been received by this Office by the specified time and
date of opening. The date and time of submission will be marked on each bid when received, and any bid
received after the bid submission deadline will be rejected.

b) For proposals submitted via U.S. mail, please note that the U.S. Postal Service generally does not deliver
mail to a specified street address but to the State’s Mail Service Center. Vendors are cautioned that proposals
sent via U.S. Mail, including Express Mail, may not be delivered by the Mail Service Center to the agency’s
purchasing office on the due date in time to meet the proposal deadline. All Vendors are urged to take the
possibility of delay into account when submitting a proposal by U.S. Postal Service, courier, or other delivery
service.

7. DETERMINATION OF RESPONSIVENESS: Any Offer which fails to conform to the material requirements of the
Solicitation maybe rejected as nonresponsive. Offers which impose conditions that modify material requirements of

the Solicitation may be rejected. If a fixed price is required, an Offer will be rejected if the total possible cost to the
State cannot be determined. Offerors will not be given an opportunity to correct any material nonconformity. Any
deficiency resulting from a minor informality may be cured or waived at the sole discretion of the Procurement Officer.
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8. CONTENTS OF OFFER:

a) Offers should be complete and carefully worded and should convey all of the information requested.

b) Offers should be prepared simply and economically, providing a straightforward, concise description of the
Offeror's capabilities to satisfy the requirements of the Solicitation. Emphasis should be on completeness and
clarity of content.

c) If Your Offer includes any comment over and above the specific information requested in the Solicitation,
you are to include this information as a separate appendix to Your Offer. Offers which include either
modifications to any of the Solicitation's contractual requirements or an Offeror's standard terms and
conditions may be deemed non-responsive and not considered for award at the State’s discretion.

9. MULTIPLE OFFERS. If specifically stated in the Solicitation document, Offerors may submit more than one Offer,
provided that each Offer has significant differences other than price. Each separate Offer must satisfy all Solicitation

requirements.

10. CLARIFICATION: The State may elect to communicate with You after bid opening for the purpose of clarifying either

Your Offer or the requirements of the Solicitation. Such communications may be conducted only with Offerors who
have submitted an Offer which obviously conforms in all material aspects to the Solicitation. Clarification of an Offer
must be documented in writing and included with the Offer. Clarifications may not be used to revise an Offer or the
Solicitation.

11. ACCEPTANCE AND REJECTION: The State reserves the right to reject any and all bids, to waive any informality in
bids and, unless otherwise specified by the Vendor, to accept any item in the bid.

12. BASIS FOR REJECTION: Pursuant to 01 NCAC 05B .0501, the State reserves the right to reject any and all Offers, in
whole or in part, by deeming the Offer unsatisfactory as to quality or quantity, delivery, price or service offered, non-

compliance with the requirements or intent of this Solicitation, lack of competitiveness, error(s) in specifications or
indications that revision would be advantageous to the State, cancellation or other changes in the intended project or
any other determination that the proposed requirement is no longer needed, limitation or lack of available funds,
circumstances that prevent determination of the best offer, or any other determination that rejection would be in the
best interest of the State.

13. INFORMATION AND DESCRIPTIVE LITERATURE: Vendor shall furnish all information requested in the Solicitation
document. Further, if required elsewhere in this bid, each Vendor shall submit with its bid any sketches, descriptive

literature, and/or complete specifications covering the goods and services offered. Reference to literature submitted
with a previous bid or available elsewhere will not satisfy this provision. Do not submit bid samples or descriptive
literature unless expressly requested. Unsolicited bid samples or descriptive literature will not be examined or tested,
will not be used to determine responsiveness, and will not be deemed to vary any of the provisions of the Solicitation.
Failure comply with these requirements shall constitute sufficient cause to reject a bid without further consideration.

14. WITHDRAWAL OF BID OR PROPOSAL: Proposals submitted electronically may be withdrawn at any time prior to
the date for bid opening identified on the cover page of this Solicitation document (or such later date included in an

Addendum). Proposals that have been delivered by hand, U.S. Postal Service, courier, or other delivery service may be
withdrawn only in writing and if receipt is acknowledged by the office issuing the Solicitation document prior to the
time for opening identified on the cover page of the Solicitation document (or such later date included in an
Addendum). Written withdrawal requests shall be submitted on the Vendor’s letterhead and signed by an official of
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the Vendor authorized to make such request. Any withdrawal request made after bid opening shall be allowed only for
good cause shown and in the sole discretion of the Division of Purchase and Contract.

15. COST FOR BID OR PROPOSAL PREPARATION: Any costs incurred by Vendor in preparing or submitting Offers are
the Vendor’s sole responsibility.

16. INSPECTION AT VENDOR'’S SITE: The State reserves the right to inspect, at a reasonable time, the equipment, item,
plant, or other facilities of a prospective Vendor prior to Contract award, and during the Contract term as necessary

for the State’s determination that such equipment, item, plant, or other facilities conform with the
specifications/requirements and are adequate and suitable for the proper and effective performance of the Contract.

17. RECYCLING AND SOURCE REDUCTION: It is the policy of the State to encourage and promote the purchase of
products with recycled content to the extent economically practicable, and to purchase items which are reusable,

refillable, repairable, more durable, and less toxic to the extent that the purchase or use is practicable and cost-
effective. We also encourage and promote using minimal packaging and the use of recycled/recyclable products in the
packaging of commodities purchased. However, no sacrifice in quality of packaging will be acceptable. The company
remains responsible for providing packaging that will adequately protect the commodity and contain it for its intended
use. Companies are strongly urged to bring to the attention of purchasers those products or packaging they offer which
have recycled content and that are recyclable.

18. CERTIFICATE TO TRANSACT BUSINESS IN NORTH CAROLINA: As a condition of Contract award, each out-of-State
Vendor that is a corporation, limited-liability company, or limited-liability partnership shall have received, and shall

maintain throughout the term of The Contract, a Certificate of Authority to Transact Business in North Carolina from
the North Carolina Secretary of State, as required by North Carolina law. A State contract requiring only an isolated
transaction completed within a period of six months, and not in the course of a number of repeated transactions of
like nature, shall not be considered transacting business in North Carolina and shall not require a Certificate of
Authority to Transact Business.

19. SUSTAINABILITY: To support the sustainability efforts of the State of North Carolina we solicit Your cooperation in

this effort. Pursuant to Executive Order 156 (1999), it is desirable that all responses meet the following:

a) If paper copies are requested, all copies of the bid are printed double sided. All submittals and copies are
printed on recycled paper with a minimum post-consumer content of 30%.

b) Unless absolutely necessary, all bids and copies should minimize or eliminate use of non- recyclable or non-
reusable materials such as plastic report covers, plastic dividers, vinyl sleeves, and GBC binding. Three-ringed
binders, glued materials, paper clips, and staples are acceptable.

c) Materials should be submitted in a format which allows for easy removal, filing and/or recycling of paper
and binder materials. Use of oversized paper is strongly discouraged unless necessary for clarity or legibility.

20. HISTORICALLY UNDERUTILIZED BUSINESSES (HUB): The State is committed to retaining Vendors from diverse
backgrounds, and it invites and encourages participation in the procurement process by businesses owned by

minorities, women, disabled, disabled business enterprises and non-profit work centers for the blind and severely
disabled. In particular, the State encourages participation by Vendors certified by the State Office of Historically
Underutilized Businesses, as well as the use of HUB-certified vendors as subcontractors on State contracts.
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21. RECIPROCAL PREFERENCE: G.S. 143-59 establishes a reciprocal preference requirement to discourage other states
from favoring their own resident Vendors by applying a percentage increase to the price of any bid from a North

Carolina resident Vendor. To the extent another state does so, North Carolina applies the same percentage increase to
the bid of a Vendor resident in that state. Residency is determined by a Vendor’s “Principal Place of Business,” defined
as that principal place from which the overall trade or business of the Vendor is directed or managed.

22. INELIGIBLE VENDORS: As provided in G.S. 147-86.59 and G.S. 147-86.82, the following companies are ineligible to
contract with the State of North Carolina or any political subdivision of the State:

a) any company identified as engaging in investment activities in Iran, as determined by appearing on the Final
Divestment List created by the State Treasurer pursuant to G.S. 147-86.58, and

b) any company identified as engaged in a boycott of Israel as determined by appearing on the List of restricted
companies created by the State Treasurer pursuant to G.S. 147-86.81. A contract with the State or any of its
political subdivisions by any company identified in a) or b) above shall be void ab initio.

23. VALID TAXPAYER INFORMATION: All persons or entities desiring to do business with the State must provide correct
taxpayer information on North Carolina specified forms. The Substitute W-9 and Instructions are here:
https://files.nc.gov/ncosc/documents/NCAS forms/State of North Carolina Sub W-9 01292019.pdf

24. VENDOR REGISTRATION AND SOLICITATION NOTIFICATION SYSTEM: The North Carolina electronic Vendor Portal
(eVP) allows Vendors to electronically register free with the State to receive electronic notification of current

procurement opportunities available as well as notifications of status changes to those Solicitations. Online registration
and other purchasing information is available at the following website: https://evp.nc.gov.

25. The status of a Vendor’s E-Procurement Services account(s) shall be considered a relevant factor in determining
whether to approve the award of a Contract resulting from this Solicitation document. Any Vendor with an E-
Procurement Services account that is in arrears by 91 days or more at the time of bid opening may be suspended or
deactivated, at the State’s discretion, and may be disqualified from further evaluation or consideration.

26. TABULATIONS: Bid tabulations can be electronically retrieved at the Electronic Vendor Portal (eVP),
https://evp.nc.gov.. Tabulations will normally be available at this web site not later than one working day after the bid

opening. If negotiation is anticipated under 01 NCAC 05B.0503, pricing may not be public until award. Lengthy or
complex tabulations may be summarized, with other details not made available on eVP. Requests for additional details
or information concerning such tabulations cannot be honored.

27. CONFIDENTIAL INFORMATION: To the extent permitted by applicable statutes and rules, the State will maintain as
confidential trade secrets in bids that the Vendor does not wish disclosed. As a condition to confidential treatment,

each page containing trade secret information shall be identified in boldface at the top and bottom as “CONFIDENTIAL”
by the Vendor, with specific trade secret information enclosed in boxes, marked in a distinctive color or by similar
indication. Cost information shall not be deemed confidential under any circumstances. Regardless of what a Vendor
may label as a trade secret, the determination whether it is or is not entitled to protection will be determined in
accordance with G.S. 132-1.2. Any material labeled confidential constitutes a representation by the Vendor that it has
made a reasonable effort in good faith to determine that such material is, in fact, a trade secret under G.S. 132-1.2.
Vendors are urged to limit the marking of information as a trade secret or as confidential so far as is possible. If a legal
action is brought to require the disclosure of any material so marked confidential, the State will notify Vendor of such
action and allow Vendor to defend the confidential status of its information.
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28. COMMUNICATIONS BY VENDORS: In submitting its bid, the Vendor agrees not to discuss or otherwise reveal the
contents of its bid to any source, government or private, outside of the using or issuing agency until after the award of

the Contract or cancellation of this Solicitation. All Vendors are forbidden from having any communications with the
using or issuing agency, or any other representative of the State concerning the Solicitation, during the evaluation of
the bids (i.e., after the public opening of the bids and before the award of the Contract), unless the State directly
contacts the Vendor(s) for purposes of seeking clarification or another reason permitted by the Solicitation. A Vendor
shall not: (a) transmit to the issuing and/or using agency any information commenting on the ability or qualifications
of any other Vendor to provide the advertised good, equipment, commodity; (b) identify defects, errors and/or
omissions in any other Vendor’s bid and/or prices at any time during the procurement process; and/or (c) engage in or
attempt any other communication or conduct that could influence the evaluation or award of a Contract related to this
Solicitation. Failure to comply with this requirement shall constitute sufficient justification to disqualify a Vendor from
a Contract award. Only those communications with the using agency or issuing agency authorized by this Solicitation
are permitted.

29. INFORMAL COMMENTS: The State shall not be bound by informal explanations, instructions or information given
at any time by anyone on behalf of the State during the competitive process or after award. The State is bound only by

information provided in writing in this Solicitation document and in formal Addenda.

30. PROTEST PROCEDURES: When a Vendor wishes to protest a contract awarded by the Division of Purchase and
Contract or awarded by an agency when the award amount exceeds the agency’s general delegation and the contract

is not subject to a special delegation or exemption, a Vendor shall submit a written request addressed to the State
Purchasing Officer at: Division of Purchase and Contract, 1305 Mail Service Center, Raleigh, NC 27699-1305.

When a Vendor wishes to protest a contract awarded by an agency when the award amount is less than an agency’s
general delegation or when the contract is subject to a special delegation or exemption the Vendor shall submit a
written request to protest to the purchasing officer of the agency that issued the award.

The protest request must be received in the proper office within thirty (30) consecutive calendar days from the date
of the Contract award. Protest letters shall contain specific grounds and reasons for the protest, how the protesting
party was harmed by the award made and any documentation providing support for the protesting party’s claims.

Note: Contract award notices are sent only to the Vendor actually awarded the contract, and not to every person or
firm responding to a Solicitation. Award notices are posted on eVP at https://evp.nc.gov. All protests will be handled
pursuant to the North Carolina Administrative Code, 01 NCAC 05B .1519.

31. ORDER OF PRECEDENCE: In cases of conflict between specific provisions in this Solicitation or those in any resulting

Contract documents, the order of precedence shall be (high to low) (1) any special terms and conditions specific to this
Solicitation document, including any negotiated terms, (2) requirements and specifications and administration, (3)
North Carolina General Terms and Conditions in North Carolina General Terms And Conditions, (4) Instructions To
Vendors, (5) Pricing, and (6) Vendor’s Bid.

32. ADDENDA: Critical updated information may be included in Addenda to the Solicitation. It is important that all
Vendors bidding on the Solicitation periodically check for any Addenda that may be issued prior to the bid opening
date. All Vendors shall be deemed to have read and understood all information in the Solicitation document and all
Addenda thereto. Vendors are also responsible for obtaining and complying with all Addenda and other changes that
may be issued concerning the Solicitation.
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33. ORAL EXPLANATIONS NON-BINDING: Oral explanations or instructions will not be binding. Any information given
a prospective Offeror concerning a Solicitation will be furnished promptly to all other prospective Offerors as an

Addendum to the Solicitation, if that information is necessary for submitting offers or if the lack of it would be
prejudicial to other prospective Offerors. See clause herein entitled "Duty to Inquire." The State will not identify You
in its answer to Your question.

34. MAXIMUM COMPETITION: The State seeks to permit the maximum practicable competition. Offerors are urged to
advise the State, as soon as possible, regarding any aspect of this procurement, including any aspect of the Solicitation

that unnecessarily or inappropriately limits full and open competition. If the State determines that any changes will be
made resulting from the questions asked, then such decisions will be communicated in the form of an Addendum.

35. FIRM _OFFER: Vendor’s bid shall constitute a firm offer. By execution and delivery of a bid in response to a
Solicitation, the Vendor agrees that any additional or modified terms and conditions, whether submitted purposefully
or inadvertently, shall have no force or effect, and will be disregarded. Any bid that contains language that indicates
the bid is non-binding or subject to further negotiation before a contractual document may be signed shall be rejected.
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ATTACHMENT C: NORTH CAROLINA GENERAL CONTRACT TERMS & CONDITIONS

1. PERFORMANCE:

a)

b)

c)

d)

e)

It is anticipated that the tasks and duties undertaken by the Vendor under the contract which results from
the State solicitation in this matter (Contract) shall include Services, and/or the manufacturing, furnishing,
or development of goods and other tangible features or components, as deliverables.

Vendor agrees to perform under the Contract in at least the same or similar manner provided to
comparable users and customers. The State shall notify the Vendor of any defects or deficiencies in
performance or failure of deliverables to conform to the standards and specifications provided in this
Contract. Vendor agrees to timely remedy defective performance or any nonconforming deliverables on
its own or upon such notice provided by the State.

Vendor has a limited, non-exclusive license to access and use State Data provided to Vendor, but solely for
performing its obligations under and during this Agreement and in confidence as further provided for
herein or by law.

Vendor or its suppliers, as specified and agreed in the Contract, shall provide support assistance to the
State related to all Services performed or other deliverables procured hereunder during the State’s normal
business hours. Vendor warrants that its support, customer service, and assistance will be performed at a
minimum in accordance with generally accepted and applicable industry standards.

The State may document and take into account in awarding or renewing future procurement contracts the
general reputation, performance, and performance capabilities of the Vendor under this Contract as
provided by G.S. 143-52 and 143-135.9 (a) and (b) (Best Value).

2. DEFAULT AND TERMINATION.

a)

b)

In the event of default by the Vendor, the State may, as provided by NC law, procure goods and services
necessary to complete performance hereunder from other sources and hold the Vendor responsible for
any excess cost occasioned thereby. See, G.S. 25-2-712. In addition, and in the event of default by the
Vendor under the Contract, or upon the Vendor filing a petition for bankruptcy or the entering of a
judgment of bankruptcy by or against the Vendor, the State may immediately cease doing business with
the Vendor, terminate the Contract for cause, and take action to recover relevant damages, and if
permitted by applicable law, debar the Vendor from doing future business with the State. 01 NCAC
05B.1520.

Liquidated damages for not completing the work within 150 calendar days for reconstruction projects, 60
calendar days for MHU replacement projects, 30 calendar days for demolition projects, and 30 calendar
days for rehabilitation projects with a scope <$50,000, 60 calendar days for rehabilitation projects with a
scope >$50,000 and <$100,00, 90 calendar days for rehabilitation projects with a scope >$100,000 and
<$150,000, 120 calendar days for rehabilitation projects with a scope >$150,000 commencing on the date
specified in written Notice to Proceed, including all officially approved extensions thereto, are to be One
Hundred Dollars and No/100 ($100.00) PER DAY, per individually assigned Project. The Contractor may be
liable for liquidated damages in the amount of One Hundred Dollars and No/100 ($100.00) PER DAY, per
affected Project, if Contractor fails to complete the work within the contracted period. If, through any
cause, Vendor shall fail to fulfill in a timely and proper manner the obligations under the Contract,
including, without limitation, in these North Carolina General Terms and Conditions, the State shall have
the right to impose liquidated damages per affected Project as described herein, issue a Stop Work Order
requiring Vendor to immediately Stop Work on any or all of Vendor’s Projects, demand return of expended
funds, and/or terminate the Contract by giving at least five days written notice to the Vendor and specifying
the effective date thereof. In the event of a Stop Work Order or a Contract termination, any or all finished
or unfinished deliverables that are prepared by the Vendor under the Contract shall, at the option of the
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State, become the property of the State until such time as the State can identify another Vendor to
complete the work (and shall include any applicable Vendor license and permits to the extent necessary
for the State to use such property), and the Vendor may be entitled to receive just and equitable
compensation for any acceptable deliverable completed (or partially completed at the State’s sole
discretion) as to which such option is exercised. Notwithstanding, Vendor shall not be relieved of liability
to the State for damages sustained by the State by virtue of any breach of the Contract, and the State may
withhold any payment due the Vendor for the purpose of setoff until such time as the exact amount of
damages due the State from such breach can be determined. The State, if failing to receive proper
performance or provision of goods deliverables, or if documented Vendor Services performance issues
exist, under this Contract, may make a claim upon the Vendor’s surety. G.S. 143-52(a); 01 NCAC 05B.1521;
G.S. 25-2-609. If this Contract contemplates deliveries or performance over a period of time, the State may
terminate this Contract for convenience at any time by providing 30 days’ notice in writing from the State
to the Vendor. In that event, any or all finished or unfinished deliverables prepared by the Vendor under
this Contract shall, at the option of the State, become its property, and under any applicable Vendor license
and permits to the extent necessary for the State to use such property. If the Contract is terminated by
the State for convenience, the State shall pay for those items or Services for which such option is exercised,
less any payment or compensation previously made.

The State may terminate this Contract, and any Scope of Work assigned under this Contract, immediately
upon discovery of the Vendor’s commission of fraud.

This Contract may be terminated at any time by mutual agreement of the State and the Vendor, to be
effective upon a date agreed to by the State and the Vendor.

If funds for the project become unavailable for any reason, including without limitation, a change in state
or federal laws, the State shall have the right to terminate this Contract, and any Scope of Work assigned
thereto, after giving Vendor written notice of termination at least 5 calendar days in advance of the
termination date. The notice of termination shall contain the effective termination date of this Contract.
Upon notice, the Vendor shall not expend any funds without the State’s express written authorization.

The Vendor acknowledges and agrees that the rights and remedies of the State as set forth herein and
elsewhere in this Contract are not exclusive and are in addition to any other rights and remedies provided
by law.

3. INTERPRETATION, CONFLICT OF TERMS.

a)

b)

c)

d)

e)

The definitions in the Instructions to Vendors in the relevant solicitation for this Contract, and in 01 NCAC
05A.0112 are specifically incorporated herein.

If federal funds are involved in the transactions under this Contract, the Vendor shall comply with all
applicable state and federal requirements and laws, except where State requirements are more restrictive.
See the additional federal requirements included in the “Federal Funds Provisions” section below.

“Purchasing Agency” herein is as defined in 01 NCAC 05A.0112, except that if this Contract has been
entered into by the NC Department of Administration, Division of Purchase and Contract (P&C) as indicated
in the Contract (e.g., a State Term Contract), then P&C will then be a Purchasing Agency for the purposes
herein and in the Federal Funds Provisions, below.

Contracts made in contravention of General Statutes, Chapter 143, Article 3 and the Rules in 05 NCAC
Chapter 5, are void. G.S. 143-58.

In cases of conflict between specific provisions in this Contract and any other referenced documents, the
Order of Precedence shall be (high to low) (1) any special terms and conditions specific to this Contract,
including any negotiated terms; (2) requirements, specifications and administrative terms; (3) these
NORTH CAROLINA GENERAL TERMS AND CONDITIONS, including the Federal Funds Provisions; (4)
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Definitions and other provisions in INSTRUCTIONS TO VENDORS in this solicitation, which is specifically
incorporated in this Contract; (5) PRICING, and (6) Vendor’s Bid, to the extent specifically and mutually
incorporated into this Contract.

f) In the event of conflict of terms between applicable provisions of the Federal Funds Provisions and the
other provisions of these North Carolina General Contract Terms and Conditions, the more restrictive
provision will govern.

4. GOVERNMENTAL RESTRICTIONS: In the event any Governmental restrictions are imposed which necessitate
alteration of the goods, material, quality, workmanship, or performance of the Services offered, prior to
acceptance, it shall be the responsibility of the Vendor to notify the State Contract Lead or Administrator indicated
in the Contract at once, in writing, indicating the specific regulation which requires such alterations. The State
reserves the right to accept any such alterations, including any price adjustments occasioned thereby, or to cancel
the Contract.

5. AVAILABILITY OF FUNDS: Any and all payments to the Vendor shall be dependent upon and subject to the
availability of funds appropriated or allocated to the agency for the purpose set forth in the Contract.

6. TAXES: Any applicable taxes shall be invoiced as a separate item.

a) G.S.143-59.1 bars the Secretary of Administration from entering into Contracts with Vendors if the Vendor
or its affiliates meet one of the conditions of G.S. 105-164.8(b) and refuses to collect use tax on sales of
tangible personal property to purchasers in North Carolina. Conditions under G.S. 105-164.8(b) include: (1)
Maintenance of a retail establishment or office, (2) Presence of representatives in the State that solicit
sales or transact business on behalf of the Vendor and (3) Systematic exploitation of the market by media-
assisted, media-facilitated, or media-solicited means. By execution of the proposal document the Vendor
certifies that it and all of its affiliates, (if it has affiliates), collect(s) the appropriate taxes.

b) The agency(ies) participating in the Contract are exempt from Federal Taxes, such as excise and
transportation. Exemption forms submitted by the Vendor will be executed and returned by the using
agency.

c) Prices offered are not to include any personal property taxes, nor any sales or use tax (or fees) unless
required by the North Carolina Department of Revenue.

7. SITUS AND GOVERNING LAWS;

a) This Contract is made under and shall be governed by and construed in accordance with the laws of the
State of North Carolina, including, without limitation, the relevant provisions of G.S. Chapter 143, Article
3, and the Rules in 01 NCAC Chapter 05, and any applicable successor provisions, without regard to its
conflict of laws rules, and within which State all matters, whether sounding in Contract, tort or otherwise,
relating to its validity, construction, interpretation and enforcement shall be determined. G.S. 22B-3.

b) Vendor shall comply with all laws, ordinances, codes, rules, regulations, and licensing requirements that
are applicable to the conduct of its business and its performance in accordance with the Contract, including
those of federal, state, and local agencies having jurisdiction and/or authority, and including, without
limitation, the applicable requirements in the Federal Funds Provisions, below.

¢) Non-resident Vendor corporations not formed under NC law must be domesticated in the Office of the NC
Secretary of State in order to contract with the State of North Carolina. G.S. 55A-15-01.

8. NON-DISCRIMINATION COMPLIANCE:

a) The Vendor will take affirmative action in complying with all State requirements and laws concerning fair
employment and employment of people with disabilities, and concerning the treatment of all employees
without regard to discrimination by reason of race, color, religion, sex, national origin or disability or rights,
such as preserved by Governor Roy Cooper Order E.O. 24 or 25, and will take necessary action to ensure
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that its internal employee policies and procedures are consistent with Executive Order #82 (Roy Cooper,
December 6, 2018), which extends workplace protections and accommodations to pregnant employees.

b) Federal Law, such as the following, applies as provided for therein: Titles VI and VIl of the Civil Rights Act
of 1964 (PL 88-352), and the regulations issued pursuant thereto (prohibiting discrimination on the basis
race, color, national origin and ensuring that individuals are employed, and that employees are treated
during employment, without regard to their race, color, creed, national origin, sex, or age); Title IX of the
Education Amendments of 1972 (codified as amended at 20 U.S.C. § 1681 et seq.) (prohibiting
discrimination on the basis of sex); Titles I, II, lll, IV, and V of the Americans with Disability Act of 1990
(prohibiting discrimination on the basis of disability); Section 504 of the Rehabilitation Act of 1973 (codified
as amended at 29 U.S.C. § 794) (prohibiting discrimination on the basis of handicap); the Age
Discrimination Act of 1975 (codified as amended at 42 U.S.C. § 6101 et seq.) (prohibiting age
discrimination); and Section 109 of the Housing and Community Development Act of 1974, as amended.

PAYMENT TERMS: Payment terms are net not later than 30 days after receipt of a correct invoice or acceptance
of goods, whichever is later. The Procuring Agency is responsible for all payments to the Vendor under the Contract.
Payment by some agencies may be made by procurement card. If the Vendor accepts Visa, MasterCard, etc., from
other customers, it shall accept procurement card payment by the State under the terms provided for the
procurement card. 01 NCAC 05B.1523. If payment is made by procurement card, then payment for amounts then
due may be processed immediately by the Vendor.

The State does not agree in advance, in contract, pursuant to Constitutional limitations, to pay costs such as
interest, late fees, penalties or attorney’s fees. This Contract will not be construed as an agreement by the State
to pay such costs, and will be paid only as ordered by a court of competent jurisdiction.

CONDITION AND PACKAGING: Unless otherwise expressly provided by special terms and conditions or
specifications in the Contract or by express, specific federal law or rule, it is understood and agreed that any item
offered or shipped has not been sold or used for any purpose, is newly manufactured, and shall be in first class
condition. All containers/packaging shall be suitable for handling, storage or shipment.

INTELLECTUAL PROPERTY WARRANTY AND INDEMNITY: Vendor shall hold and save the State, its officers, agents
and employees, harmless from liability of any kind, including costs and expenses, resulting from infringement of
the rights of any third party in any Services or copyrighted material, patented or patent-pending invention, article,
device or appliance delivered in connection with the Contract.

a) Vendor warrants to the best of its knowledge that:

i) Performance under the Contract does not infringe upon any intellectual property rights of any
third party; and

ii) There are no actual or threatened actions arising from, or alleged under, any intellectual property
rights of any third party;

b) Should any deliverables supplied by Vendor become the subject of a claim of infringement of a patent,
copyright, trademark or a trade secret in the United States, the Vendor, shall at its option and expense,
either procure for the State the right to continue using the deliverables, or replace or modify the same to
become non-infringing. If neither of these options can reasonably be taken in Vendor’s judgment, or if
further use shall be prevented by injunction, the Vendor agrees to cease provision of any affected
deliverables and refund any sums the State has paid Vendor for such deliverables and make every
reasonable effort to assist the State in procuring substitute deliverables. If, in the sole opinion of the State,
the cessation of use by the State of any such deliverables due to infringement issues makes the retention
of other items acquired from the Vendor under this Agreement impractical, the State shall then have the
option of terminating the Agreement, or applicable portions thereof, without penalty or termination
charge; and Vendor agrees to refund any sums the State paid for unused Services or other deliverables.
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The Vendor, at its own expense, shall defend any action brought against the State to the extent that such
action is based upon a claim that the deliverables supplied by the Vendor, their use or operation, infringe
on a patent, copyright, trademark or violate a trade secret in the United States. The Vendor shall pay those
costs and damages finally awarded or agreed in a settlement against the State in any such action. Such
defense and payment shall be conditioned on the following:

i) Thatthe Vendor shall be notified within a reasonable time in writing by the State of any such claim;

and

ii) That the Vendor shall have the sole control of the defense of any action on such claim and all
negotiations for its settlement or compromise provided, however, that the State shall have the
option to participate in such action at its own expense.

Vendor will not be required to defend or indemnify the State to the extent any claim by a third party against
the State for infringement or misappropriation results solely from the State’s material alteration of any
Vendor-branded deliverables or Services, or from the continued use of the Services or other deliverables
after receiving written notice from the Vendor of the claimed infringement.

12. ADVERTISING: Vendor agrees not to use the existence of the Contract or the name of the State of North Carolina
as part of any commercial advertising or marketing of products or Services except as provided in 01 NCAC 05B.1516.
A Vendor may inquire whether the State is willing to be included on a listing of its existing customers.

13. ACCESS TO PERSONS AND RECORDS:

a)

b)

c)

During, and after the term hereof during the relevant period required for retention of records by State law
(G.S. 121-5, 132-1 et seq., typically five years), the State Auditor and any Purchasing Agency’s internal
auditors shall have access to persons and records related to the Contract to verify accounts and data affecting
fees or performance under the Contract, as provided in G.S. 143-49(9). However, if any audit, litigation or
other action arising out of or related in any way to this project is commenced before the end of such retention
of records period, the records shall be retained for one (1) year after all issues arising out of the action are
finally resolved or until the end of the record retentions period, whichever is later.

The following entities may audit the records of this contract during and after the term of the contract to
verify accounts and data affecting fees or performance:

The State Auditor.
The internal auditors of the affected department, agency or institution.

The Joint Legislative Commission on Governmental Operations and legislative employees
whose primary responsibility is to provide professional or administrative services to the
Commission.

The Joint Legislative Commission on Governmental Operations has the authority to:

Study the efficiency, economy and effectiveness of any non-State entity receiving public funds.

Evaluate the implementation of public policies, as articulated by enacted law, administrative
rule, executive order, policy, or local ordinance, by any non-State entity receiving public funds.

Investigate possible instances of misfeasance, malfeasance, nonfeasance, mismanagement,
waste, abuse, or illegal conduct by officers and employees of a non-State entity receiving,
directly or indirectly, public funds, as it relates to the officer’s or employee’s responsibilities
regarding the receipt of public funds.

Receive reports as required by law or as requested by the Commission.

Access and review
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1. Any documents or records related to any contract awarded by a State agency,
including the documents and records of the contractor, that the Commission
determines will assist in verifying accounts or will contain data affecting fees or
performance; and

2. Any records related to any subcontract of a contract awarded by a State agency that
is utilized to fulfill the contract, including, but not limited to (i) records related to the
drafting and approval of the subcontract, and (ii) documents and records of the
contractor or subcontractor that the Commission determines will assist in verifying
accounts or will contain data affecting fees or performance.

d) The Joint Legislative Commission on Governmental Operations has the power to:

i. Compel access to any document or system of records held by a non-State entity receiving,
directly or indirectly, public funds, to the extent the documents relate to the receipt, purpose
or implementation of a program or service paid for with public funds.

ii. Compel attendance of any officer or employee of any non-State entity receiving public funds,
provided the officer or employee is responsible for implementing a program or providing a
service paid for with public funds.

e) Unless prohibited by federal law, the Commission and Commission staff in the discharge of their duties under
this Article shall be provided access to any building or facility owned or leased by a non-State entity receiving
public funds provided (i) the building or facility is used to implement a program or provide a service paid for
with public funds and (ii) the access is reasonably related to the receipt, purpose, or implementation of a
program or service paid for with public funds.

f)  Any confidential information obtained by the Commission shall remain confidential and is not a public record
as defined in G.S. 132-1.

g) Any document or information obtained or produced by Commission staff in furtherance of staff’s duties to
the Commission is confidential and is not a public record as defined in G.S. 132-1.

h) A person who conceals, falsifies, or refuses to provide to the Commission any document, information, or
access to any building or facility as required by this Article with the intent to mislead, impede, or interfere
with the Commission's discharge of its duties under this Article shall be guilty of a Class 2 misdemeanor.

14. ASSIGNMENT OR DELEGATION OF DUTIES.

a) As a convenience to the Vendor, the State may include any person or entity designated by the Vendor in
writing as a joint payee on the Vendor’s payment check. In no event shall such approval and action obligate
the State to anyone other than the Vendor.

b) If Vendor requests any assignment, or delegation of duties, the Vendor shall remain responsible for
fulfillment of all Contract obligations. Upon written request, the State may, in its unfettered discretion,
approve an assignment or delegation to another responsible entity acceptable to the State, such as the
surviving entity of a merger, acquisition or a corporate reorganization if made as part of the transfer of all
or substantially all of the Vendor’s assets. 01 NCAC 05B.1507. Any purported assignment or delegation
made in violation of this provision shall be void and a material breach of the Contract. G.S. 143-58.

15. INSURANCE: This section provides minimum insurance coverage rates that are applicable to most moderate risk
solicitations. Agency Risk Analysis will determine if higher insurance coverage amounts are needed based on the
likelihood and severity of exposure to the State. The analysis is documented in writing in the official file and
considers the following non-exclusive factors:

1. Potential for damage to State property or property of a third party,
2. Potential for bodily injury to State employees or third parties,
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3. Whether Vendor will transport State property, clients, or employees,
4. Use of a vehicle to accomplish the work or to travel to or from State locations,
5. Anticipated physical contacts of the Vendor with the State,
6. Anticipated number and activity of Vendor personnel within the State, and
7. Any other unique considerations that could result in harm, bodily injury, or property damage.

The Purchasing Agency has specified elsewhere in this Contract any increase in the minimum insurance coverage
requirements below if the risk from the above factors is high.

a) REQUIREMENTS - Providing and maintaining adequate insurance coverage is a material obligation of the Vendor
and is of the essence of the Contract. All such insurance shall meet all laws of the State of North Carolina. Such
insurance coverage shall be obtained from companies that are authorized to provide such coverage and that are
authorized by the NC Commissioner of Insurance to do business in North Carolina. The Vendor shall at all times
comply with the terms of such insurance policies, and all requirements of the insurer under any such insurance
policies, except as they may conflict with existing North Carolina laws or the Contract. The limits of coverage under
each insurance policy maintained by the Vendor shall not be interpreted as limiting the Vendor’s liability and
obligations or the indemnification requirements under the Contract. As provided above, a State agency is
authorized, upon written evaluation and substantiation in the official file of the significant risk of bodily injury
and/or property or other damage in the contract, to require and enforce higher coverage limits to mitigate the
potential risk of liability to the State.

b) COVERAGE - During the term of the Contract, the Vendor at its sole cost and expense shall provide commercial
insurance of such type and with such terms and limits as may be reasonably associated with the Contract. At a
minimum, the Vendor shall provide and maintain the following coverage and limits, subject to higher requirements
by an agency after the risk analysis indicated above:

1. For Small Purchases as defined under North Carolina Administrative Code 01 NCAC 05A.0112 (35) and
05B.0301 (1), the minimum applicable insurance requirements for Worker’s Compensation and
Automobile Liability will apply as required by North Carolina law. The Purchasing Agency may require
Commercial General Liability coverage consistent with the assessed risks involved in the procurement.

2. For Contracts valued in excess of the Small Purchase threshold, but up to $1,000,000.00 the following
limits shall apply:

i. Worker’'s Compensation - The Vendor shall provide and maintain Worker’'s Compensation
Insurance, as may be required by the laws of North Carolina, as well as employer’s liability
coverage, with minimum limits of $250,000.00, covering all of Vendor’s employees who are
engaged in any work under the Contract in North Carolina. If any work is sub-Contracted, the
Vendor shall require the sub-contractor to provide the same coverage for any of its employees
engaged in any work under the Contract within the State.

ii. Commercial General Liability - General Liability Coverage on a Comprehensive Broad Form on an
occurrence basis in the minimum amount of $500,000.00 Combined Single Limit. Defense costs
shall be in excess of the limit of liability.

iii. Automobile - Automobile Liability Insurance, to include liability coverage covering all owned, hired
and non-owned vehicles, used within North Carolina in connection with the Contract. The
minimum combined single limit shall be $250,000 bodily injury and property damage; $250,000
uninsured/under insured motorist; and $2,500 medical payment.

3. For Contracts valued in excess of $1,000,000 the following limits shall apply:

i. Worker's Compensation - The Vendor shall provide and maintain Worker’s Compensation
Insurance, as may be required by the laws of North Carolina, as well as employer’s liability
coverage, with minimum limits of $500,000, covering all of Vendor’s employees who are engaged
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in any work under the Contract in North Carolina. If any work is sub-Contracted, the Vendor shall
require the sub-contractor to provide the same coverage for any of its employees engaged in any
work under the Contract within the State.

ii. Commercial General Liability - General Liability Coverage on a Comprehensive Broad Form on an
occurrence basis in the minimum amount of $1,000,000 Combined Single Limit. Defense costs shall
be in excess of the limit of liability.

iii. Automobile - Automobile Liability Insurance, to include liability coverage covering all owned, hired
and non-owned vehicles, used within North Carolina in connection with the Contract. The
minimum combined single limit shall be $500,000 bodily injury and property damage; $500,000
uninsured/under insured motorist; and $5,000 medical payment.

16. GENERAL INDEMNITY:

a)

b)

c)

d)

e)

The Vendor shall indemnify, defend and hold and save the State, its officers, agents, and employees,
harmless from liability of any kind, including all claims and losses accruing or resulting to any other person,
firm, or corporation furnishing or supplying work, Services, materials, or supplies in connection with the
performance of the Contract, and also from any and all claims and losses accruing or resulting to any person,
firm, or corporation that may be injured or damaged by the Vendor in the performance of the Contract that
are attributable to the negligence or intentionally tortious acts of the Vendor, provided that the Vendor is
notified in writing within 30 days from the date that the State has knowledge of such claims.

The Vendor, at its own expense shall defend any action brought against the State, under this section. The
Vendor shall have the sole control of the defense of any action on such claim and all negotiations for its
settlement or compromise, provided, however, that the State shall have the option to participate in such
action at its own expense.

The Vendor represents and warrants that it shall make no claim of any kind or nature against the State’s
agents who are involved in the delivery or processing of Vendor deliverables or Services to the State.

As part of this provision for indemnity, if federal funds are involved in this procurement, the Vendor warrants
that it will comply with all relevant and applicable federal requirements and laws, and will indemnify, defend
and hold and save the State harmless from any claims or losses resulting to the State from the Vendor’s
noncompliance with such federal requirements or law in the performance of this Contract. The
representations and warranties in the preceding two sentences shall survive the termination or expiration
of the Contract.

The State does not participate in indemnification due to Constitutional restrictions, or arbitration, which
effectively and unacceptably waives jury trial. See, G.S. 22B-3, -10.

17. ELECTRONIC PROCUREMENT:

a)

b)

c)

Purchasing shall be conducted through the Statewide E-Procurement Service. The State’s third-party agent
shall serve as the Supplier Manager for this E-Procurement Service. The Vendor shall register for the Statewide
E-Procurement Service within two (2) business days of notification of award in order to receive an electronic
purchase order resulting from award of this Contract.

RESERVED. The Supplier Manager will capture an order from a State approved user, including the shipping and
payment information, and submit the order in accordance with E-Procurement Service procedures.
Subsequently, the Supplier Manager will send those orders to the appropriate Vendor on State Contract. The
State or State-approved user, not the Supplier Manager, shall be responsible for the solicitation, bids received,
evaluation of bids received, award of Contract, and the payment for goods delivered.

Vendor shall at all times maintain the confidentiality of its username and password for the Statewide E-
Procurement Services. Vendor shall be responsible for all activity and all charges by its agents or employees.
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Vendor agrees not to permit a third party to use its E-Procurement Services account. If there is a breach of
security through the Vendor’s account, Vendor shall immediately change its password and notify the Supplier
Manager of the security breach by email. Vendor shall cooperate with the State and the Supplier Manager to
mitigate and correct any security breach.

18. SUBCONTRACTING: The Vendor may subcontract the performance of required Services under the Contract. Upon

19.

20.

21.

request, Vendor shall identify its subcontractors to the State; identify any financial interest it has in any
subcontractor to the State; and/or provide the State with complete copies of any agreements made by and
between Vendor and any subcontractors. The Vendor remains solely responsible for the performance of its
subcontractors. Subcontractors shall adhere to all applicable requirements, terms, and conditions set forth in this
Contract and the subsequent Scope of Work. It may be required as a condition of award that an authorized officer
or agent of a subcontractor sign a statement to the effect that the subcontractor has read, and will agree to abide
by, Vendor’s obligations under any contract awarded pursuant to this Solicitation. Any contracts made by the
Vendor with a subcontractor shall include an affirmative statement that the State is an intended third party
beneficiary of the Agreement; that the subcontractor has no agreement with the State; and that the State shall
be indemnified by the Vendor for any claim presented by the subcontractor. Notwithstanding any other term
herein, Vendor shall timely exercise its contractual remedies against any non-performing subcontractor and,
when appropriate, substitute another subcontractor. CONFIDENTIALITY: Vendor information that cannot be
shown to be, e.g., a trade secret, may be subject to public disclosure under the terms of the State Public Records
Act (SPRA), beginning at G.S. 132.1. Blanket assertions of confidentiality are not favored, but confidentiality of
specific material meeting one or more exceptions in the SPRA will be honored. Vendors are notified that if the
confidentiality of material is challenged by other parties, the Vendor has the responsibility of defending the
assertion of confidentiality. G.S. 143-52(a).

CARE OF STATE DATA AND PROPERTY: Any State property, information, data, instruments, documents, studies or
reports given to or prepared or assembled by or provided to the Vendor under the Contract shall be kept as
confidential, used only for the purpose(s) required to perform the Contract and not divulged or made available to
any individual or organization without the prior written approval of the State.

The State’s data and property in the hands of the Vendor shall be protected from unauthorized disclosure, loss,
damage, destruction by a natural event or another eventuality. The Vendor agrees to reimburse the State for loss
or damage of State property while in Vendor’s custody. Such State Data shall be returned to the State in a form
acceptable to the State upon the termination or expiration of this Agreement.

The Vendor shall notify the State of any security breaches within 24 hours as required by G.S. 143B-1379. For
further information, see, G.S. 75-60 et seq. Notice is given to the Vendor that the NC Department of Information
Technology (DIT) has requirements relating to the security of the State network, and rules relating to the use of
the State network, IT software and equipment, that the Vendor must comply with, as applicable. See, e.g., G.S.
143B-1376.

OUTSOURCING: Any Vendor or subcontractor providing call or contact center services to the State of North
Carolina or any of its agencies shall disclose to inbound callers the location from which the call or contact center
services are being provided.

If, after award of a Contract, and consistent with any applicable NC DIT security provisions, the Contractor wishes
to relocate or outsource any portion of performance to a location outside the United States, or to Contract with a
subcontractor for any such performance, which subcontractor and nature of the work has not previously been
disclosed to the State in writing, prior written approval must be obtained from the State Purchasing Agency. Vendor
shall give notice to the Purchasing Agency of any relocation of the Vendor, employees of the Vendor,
subcontractors of the Vendor, or other persons providing performance under a State Contract to a location outside
of the United States. See, G.S. 143-59.4.

ENTIRE AGREEMENT: The Contract (including any documents mutually incorporated specifically therein) resulting
from a relevant solicitation represents the entire agreement between the parties and supersedes all prior oral or
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written statements or agreements. All promises, requirements, terms, conditions, provisions, representations,
guarantees, and warranties contained herein shall survive the Contract expiration or termination date unless
specifically provided otherwise herein, or unless superseded by applicable Federal or State statutes of limitation.

ELECTRONIC RECORDS: The State will digitize all Vendor responses to the relevant solicitation, if not received
electronically, as well as any awarded Contract together with associated procurement-related documents. These
electronic copies shall constitute a preservation record and shall serve as the official record of this procurement
with the same force and effect as the original written documents comprising such record. Any official electronic
copy, printout or other output readable by sight shown to reflect such record accurately shall constitute an
"original."

AMENDMENTS: This Contract may be amended only by a written amendment duly executed by the State and the
Vendor.

NO WAIVER: Notwithstanding any other language or provision in the Contract or in any Vendor-supplied material,
nothing herein is intended nor shall be interpreted as a waiver of any right or remedy otherwise available to the
State under applicable law. The waiver by the State of any right or remedy on any one occasion or instance shall
not constitute or be interpreted as a waiver of that or any other right or remedy on any other occasion or instance.

FORCE MAJEURE: Neither party shall be deemed to be in default of its obligations hereunder if and so long as it is
prevented from performing such obligations as a result of events beyond its reasonable control, including, without
limitation, fire, power failures, any act of war, hostile foreign action, nuclear explosion, riot, strikes or failures or
refusals to perform under subcontracts, civil insurrection, earthquake, hurricane, tornado, other catastrophic
epidemic or pandemic, natural event or Act of God.

SOVEREIGN IMMUNITY: Notwithstanding any other term or provision in the Contract, nothing herein is intended
nor shall be interpreted as waiving any claim or defense based on the principle of sovereign immunity or other
State or federal constitutional provision or principle that otherwise would be available to the State under applicable
law.

FEDERAL FUNDS PROVISIONS

Where federal funds are utilized in connection with this procurement, and to the extent applicable and absent
stricter or controlling State provisions, the following federal provisions (in addition to the North Carolina
General Terms and Conditions above) may apply consistent with Uniform Guidance in 2 C.F.R. § 200.326 and 2
C.F.R. Part 200, and its Appendix Il and HUD requirements. Relevant federal authorities may require additional
provisions depending on the scope and context of the Contract. Failure or unwillingness of the Vendor to
continually meet any of these requirements, as applicable, may result in Contract termination.

Any links to websites not maintained by the State are provided as a courtesy. The State does not warrant or
guarantee the accuracy of the hyperlink or the information contained therein.

a) No governmental non-competes. Vendor shall not impose or enforce any non-competition agreement upon
the employees included in Vendor’s bid that would prevent those employees from accepting any offer of
employment from the State of North Carolina outside of the first Term of the Contract. By executing this
Contract, the Vendor affirms this condition. This affirmation is a material condition for the State’s award of any
work under this Contract.

b) Program Monitoring. Vendor agrees to assist and cooperate with the Federal grantor or funding agency and
the relevant Purchasing Agency or their duly designated representatives in the monitoring of the project or
projects to which this Contract relates, and to provide in form and manner approved by the Purchasing Agency
such monitoring reports, progress reports, and the like as may be required and to provide such reports at the
times specified.

c) Remedies and Termination, For purposes of this section the State Remedies and Termination provisions above
apply as written.
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d) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708).

Compliance with the Contract Work Hours and Safety Standards Act.

1. Overtime requirements. No Vendor or subcontractor contracting for any part of the Contract work which
may require or involve the employment of laborers or mechanics shall require or permit any such laborer
or mechanic in any workweek in which he or she is employed on such work to work in excess of forty hours
in such workweek unless such laborer or mechanic receives compensation at a rate not less than one and
one-half times the basic rate of pay for all hours worked in excess of forty hours in such workweek.

2. Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the clause set forth
in 29 C.F.R. §5.5(b)(1) the Vendor and any subcontractor responsible therefor shall be liable for the unpaid
wages. In addition, such Vendor and subcontractor shall be liable to the United States (in the case of work
done under contract for the District of Columbia or a territory, to such District or to such territory), for
liquidated damages. Such liquidated damages shall be computed with respect to each individual laborer
or mechanic, including watchmen and guards, employed in violation of the clause set forth in 29 C.F.R.
§5.5(b)(1), in the sum of $33 for each calendar day on which such individual was required or permitted to
work in excess of the standard workweek of forty hours without payment of the overtime wages required
by the clause set forth in 29 C.F.R. §5.5(b)(1).

3. Withholding for unpaid wages and liquidated damages. The Purchasing Agency shall upon its own action or
upon written request of an authorized representative of the Department of Labor withhold or cause to be
withheld, from any moneys payable on account of work performed by the Vendor or subcontractor under
any such contract or any other Federal contract with the same prime Vendor, or any other federally-
assisted contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same
prime Vendor, such sums as may be determined to be necessary to satisfy any liabilities of such Vendor or
subcontractor for unpaid wages and liquidated damages as provided in the clause set forth in 29 C.F.R.
§5.5(b)(2).

4. SubContracts. The Vendor or subcontractor shall insert in any subcontracts the clauses set forth in paragraph
(b)(1) through (4) of 29 C.F.R. §5.5 and also a clause requiring the subcontractors to include these clauses
in any lower tier subcontracts. The prime Vendor shall be responsible for compliance by any subcontractor
or lower tier subcontractor with the clauses set forth in 29 C.F.R. §5.5(b)(2) through (4).

e) CLEAN AIR ACT AND THE FEDERAL WATER POLLUTION CONTROL ACT.
Clean Air Act

1. The Vendor agrees to comply with all applicable standards, orders or regulations issued pursuant to the
Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.

2. The Vendor agrees to report each violation to the Purchasing Agency and understands and agrees that the
Purchasing Agency will, in turn, report each violation as required to assure notification to the Federal
Emergency Management Agency, and the appropriate Environmental Protection Agency Regional Office.

3. The Vendor agrees to include these requirements in each subcontract exceeding $150,000 financed in
whole or in part with Federal assistance.

Federal Water Pollution Control Act

1. The Vendor agrees to comply with all applicable standards, orders, or regulations issued pursuant to the
Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.

2. The Vendor agrees to report each violation to the Purchasing Agency and understands and agrees that
the Purchasing Agency will, in turn, report each violation as required to assure notification to the federal
agency providing funds hereunder, and the appropriate Environmental Protection Agency Regional Office.

3. The Vendor agrees that these requirements will be included in each subcontract exceeding $150,000
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financed in whole or in part with Federal assistance.
Debarment and Suspension.

1. This Contract, if federal funding is used, is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R.
pt. 3000. As such, the Vendor is required to verify that none of the Vendor’s principals (defined at 2 C.F.R.
§ 180.995) or its affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or
disqualified (defined at 2 C.F.R. § 180.935).

2. The Vendor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, and must include
a requirement to comply with these regulations in any lower tier covered transaction it enters into.

3. Thiscertification is a material representation of fact relied upon by a federal agency providing federal funds
herein and the Purchasing Agency. If it is later determined that the Vendor did not comply with 2 C.F.R. pt.
180, subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to federal agency
providing federal funds herein and the Purchasing Agency, the Federal Government may pursue available
remedies, including but not limited to suspension and/or debarment.

4. The Vendor agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000,
subpart C while this offer is valid and throughout the period of the Contract resulting from a relevant
solicitation herein. The Vendor further agrees to include a provision requiring such compliance in its lower
tier covered transactions.

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) (as Amended).

To the extent applicable, Vendors that apply or bid for an award of $100,000 or more shall file the required
certification. Each tier certifies to the tier above that it will not and has not used Federal appropriated funds to
pay any person or organization for influencing or attempting to influence an officer or employee of any agency,
a Member of Congress, officer or employee of Congress, or an employee of a Member of Congress in connection
with obtaining any Federal Contract, grant, or any other award covered by 31 U.S.C. § 1352. Each tier shall also
disclose any lobbying with non-Federal funds that takes place in connection with obtaining any Federal award.
Such disclosures are forwarded from tier to tier up to the recipient who in turn will forward the certification(s)
to the awarding agency.

Required Certification. Vendors must sign and submit to the Purchasing Agency the certification attached
hereto as Attachment F and, if applicable, complete the disclosure form in Attachment G. See the latest version
of “Certification for Contracts, Grants, Loans, and Cooperative Agreements” found at
https://ncadmin.nc.gov/documents/vendor-forms.

h) Procurement of Recovered Materials.

1. Unless specified otherwise in the Contract, in the performance of this Contract, the Vendor shall make
maximum use of products containing recovered materials that are EPA-designated items unless the
product cannot be acquired:

e Competitively within a timeframe providing for compliance with the Contract performance
schedule;
e Meeting Contract performance requirements; or
e At areasonable price.
2. Information about this requirement, along with the list of EPA designated items, is available at EPA’s
Comprehensive Procurement Guidelines web site: https://www.epa.gov/smm/comprehensive-
procurement-guideline-cpg-program.

3. TheVendor also agrees to comply with all other applicable requirements of Section 6002 of the Solid Waste
Disposal Act.”
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Access to Records. In addition to the North Carolina General Contract Terms & Conditions section entitled
“ACCESS TO PERSONS AND RECORDS” included in this Contract, the following access to records requirements
apply to this Contract:

1. The Vendor agrees to provide the Purchasing Agency, the Administrator of the federal agency providing
funds hereunder, the Comptroller General of the United States, or any of their authorized representatives
access to any books, documents, papers, and records of the Vendor which are directly pertinent to this
Contract for the purposes of making audits, examinations, excerpts, and transcriptions.

2. The Vendor agrees to permit any of the foregoing parties to reproduce by any means whatsoever or to
copy excerpts and transcriptions as reasonably needed.

3. The Vendor agrees to provide the Administrator of the federal agency providing funds hereunder or his
authorized representative access to construction or other work sites pertaining to the work being
completed under the Contract.

4. In compliance with the Disaster Recovery Act of 2018, the Purchasing Agency and the Vendor acknowledge
and agree that no language in this Contract is intended to prohibit audits or internal reviews by the
Administrator of the federal agency providing funds hereunder or the Comptroller General of the United
States.

Modifications to Contract. Modifications to the Contract are governed by the North Carolina General Contract
Terms & Conditions section above entitled “AMENDMENTS,” except as approval and signature by any federal
official may also be required.

Records Retention. All records required to be kept on the project shall be maintained for at least eight (8) years
after final payments and until all other pending matters under the grant for this project have been closed.
However, if any audit, litigation or other action arising out of or related in any way to this project is commenced
before the end of the eight (8) year period, the records shall be retained for one (1) year after all issues arising
out of the action are finally resolved or until the end of the eight (8) year period, whichever is later.

Energy Efficiency. All participants in the projects funded hereby shall recognize mandatory standards and
policies relating to energy efficiency, which are contained in the state energy conservation plan issued in
compliance with the Energy Policy and Conservation Act (PL 94-163).

Program Fraud and False or Fraudulent Statements or Related Acts. Vendor acknowledges that 31 U.S.C.
Chapter 38 (Administrative Remedies for False Claims and Statements) applies to its actions pertaining to the
Contract.

No Obligation by Federal Government. The Federal Government is not a party to this Contract and is not subject
to any obligations or liabilities to the non-Federal entity, Vendor, or any other party pertaining to any matter
resulting from the Contract.

Compliance with Federal Law, Regulations, and Executive Orders. This is an acknowledgement that federal
financial assistance will be used to fund all or a portion of the Contract. The Vendor will comply with all
applicable Federal law, regulations, executive orders, the policies of the federal agency(ies) providing funding,
procedures, and directives.

Federal Seals, Logos, and Flags. In addition to the prohibitions of the North Carolina General Contract Terms &
Conditions section above entitled “ADVERTISING,” the Vendor shall not use the seal(s), logos, crests, or
reproductions of flags of a federal agency providing funding herein, or likenesses of federal agency officials
without specific pre-approval of the relevant federal agency.

System for Awards Management. Vendor shall be responsible to ensure that it has checked the federal
System for Awards Management (SAM) https://www.sam.gov/SAM and the State Debarred Vendors Listing,
https://ncadmin.nc.gov/documents/nc-debarred-vendors to verify that Contractors or sub-Recipients have
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not been suspended or debarred from doing business with federal or State government.

r) Section 3 Clause. Vendor will comply with the following clauses from 24 CFR 135.38:

The Contractor shall comply with the provisions of Section 3 of the Housing and Urban Development Act of
1968, as amended, 12 USC 1701u, and implementing its regulations at 24 CFR Part 75, as expressed below:

1.

The work to be performed under this contract is subject to the requirements of Section 3 of the
Housing and Urban Development Act of 1968, as amended by the Housing and Community
Development Act of 1992 (Section 3). The purpose of Section 3 is to ensure that employment and
other economic opportunities generated by HUD assistance or HUD-assisted projects covered by
Section 3, shall, to the greatest extent feasible, be directed to low- and very low-income persons,
particularly persons who are recipients of HUD assistance for housing.

The parties to this contract agree to comply with HUD's regulations in 24 CFR Part 75, which
implement Section 3. As evidenced by their execution of this contract, the parties to this contract
certify that they are under no contractual or other impediment that would prevent them from
complying with the part 75 regulations.

The contractor agrees to send to each labor organization or representative of workers with which the
contractor has a collective bargaining agreement or other understanding, if any, a notice advising the
labor organization or workers' representative of the contractor's commitments under this Section 3
clause, and will post copies of the notice in conspicuous places at the work site where both employees
and applicants for training and employment positions can see the notice. The notice shall describe
the Section 3 preference, shall set forth minimum number and job titles subject to hire, availability of
apprenticeship and training positions, the qualifications for each; and the name and location of the
person(s) taking applications for each of the positions; and the anticipated date the work shall begin.

The contractor agrees to include this Section 3 clause in every subcontract subject to compliance with
regulations in 24 CFR Part 75, and agrees to take appropriate action, as provided in an applicable
provision of the subcontract or in this Section 3 clause, upon a finding that the subcontractor is in
violation of the regulations in 24 CFR Part 75. The contractor will not subcontract with any
subcontractor where the contractor has notice or knowledge that the subcontractor has been found
in violation of the regulations in 24 CFR Part 75.

The contractor will certify that any vacant employment positions, including training positions that are
filled (1) after the contractor is selected by before the contract is executed, and (2) with persons other
than those to whom the regulations of 24 CFR part 75 require employment opportunities to be
directed, were not filled to circumvent the contractor's obligations under 24 CFR part 75.

Noncompliance with HUD's regulations in 24 CFR part 75 may result in sanctions, termination of this
contract for default, and debarment or suspension from future HUD assisted contracts.

With respect to work performed in connection with Section 3 covered Indian housing assistance,
section 7(b) of the Indian Self-Determination and Education Assistance Act (25 U.S.C. 450e) also
applies to the work to be performed under this contract. Section 7(b) requires that to the greatest
extent feasible (i) preference in the award of contracts and subcontracts shall be given to Indian
organizations and Indian-owned Economic Enterprises. Parties to this contract that are subject to the
provisions of Section 3 and Section 7(b) agree to comply with Section 3 to the maximum extent
feasible, but not in derogation of compliance with Section 7(b).
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Non-Discrimination. Vendor will comply with all Federal statutes relating to non-discrimination. These
include but are not limited to:

1. Title VI of the Civil Rights Act of 1964 (42 U.S.C 2000(d)) and implementing regulations (24 CFR part
1), which provide that no person in the United States shall, on the grounds of race, color or national
origin, be excluded from participation in, be denied the benefits of, or otherwise be subject to
discrimination under any program or activity that receives Federal financial assistance.

2. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), as amended, and implementing
regulations at 24 CFR part 8, the American Disabilities Act (42 U.S.C. §§ 12101 et.seq.), and
implementing regulations at 28 CFR part 35 or 36, as applicable, and the Age Discrimination Act of
1975 (42 U.S.C. §§ 6101-6107) as amended, and implementing regulations at 24 CFR part 146, which
together provide that no person in the United States shall, on the grounds of disability or age, be
excluded from participation in, be denied the benefits of, or otherwise be subjected to discrimination
under any program or activity that receives Federal financial assistance.

3. The Fair Housing Act (42 U.S.C. 3601- 19), as amended, and the implementing regulations at 24 CFR
part 100, which prohibit discrimination in housing on the basis of race, color, religion sex (including
gender identity and sexual orientation), disability, familial status, or national origin and will
affirmatively further fair housing, will apply.

4. Title IX of the Education Amendments of 1972, as amended (20 USC §§ 1681 — 1683, and 1685-1686),
which prohibits discrimination on the basis of sex.

5. The Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended relating to
nondiscrimination on the basis of drug abuse.

6. The Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of
1970 (P.L. 91-616), as amended, relating to nondiscrimination on the basis of alcohol abuse or
alcoholism.

7. 8§ 523 and 527 of the Public Health Service Act of 1912 ( 42 U.S.C §§ 290 dd-3 and 290 ee 3), as
amended, relating to confidentiality of alcohol and drug abuse patient records.

8. Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating to
nondiscrimination in the sale, rental, or financing of housing.

9. Any other applicable Federal nondiscrimination requirements, including those listed at 24 CFR §§
5.105(a) and 5.106 as applicable.

URA. The acquisition and relocation requirements of the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970, as amended (42 U.S.C. 4601) and implementing regulations at
49 CFR part 24 and, as applicable, Section 104(d) of the Housing and Community Development Act of 1974
(42 U.S.C. 5304(d)) and implementing regulations at 24 CFR part 42, subpart A, will apply.

National Environmental Policy Act. The environmental requirements of the National Environmental
Policy Act (42 U.S.C. 4321 et.seq.) and related Federal authorities prior to the commitment or expenditure
of funds for property will apply.

Plans, supervision, and reports. Vendor will comply with HUD requirements with regard to the drafting,
reviewing and approval of construction plans and specifications. Vendor will provide and maintain
competent and adequate engineering supervision at the construction site to ensure that the complete
work conforms with the approved plans and specifications and will furnish progressive reports and such
other information as may be required by HUD or the State.

Davis-Bacon Act. Vendor will comply with the David-Bacon Act, as amended (40 U.S.C. 3141-3148), if
required by the federal program legislation, in Construction contracts involving an excess of $2000, and
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subject to any other federal program limitations, all laborers and mechanics must be paid at a rate not
less than those determined by the Secretary of Labor to be the prevailing wages. These wage rates are a
federally mandated minimum only, and will be superseded by any State or local requirement mandating
higher wage rates. Vendor also agrees to comply with Department of Labor Regulations pursuant to the
Davis-Bacon Act found in 29 CFR Parts 1, 3, 5 and 7 which enforce statutory labor standards provisions.
Wage determinations are available at https://sam.gov/wage-determinations.

Lead Based Paint. Vendor will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§
4801 et seq.), which prohibits the use of lead-based paint in construction or rehabilitation of residence
structures, and HUD's lead based paint regulations at 24 CFR Part 35.

Copeland Act. Vendor will comply, as applicable, with the Copeland Act (40 U.S.C. §§ 276¢ and 18 U.S.C.
§874).

Environmental. Vendor will comply with environmental standards which may be prescribed pursuant to
the following: (a) institution of environmental quality control measures under the National Environmental
Policy Act of 1969 (P.L. 91- 190) and Executive Order (EO) 11514; (b) notification of violating facilities
pursuant to EO 11738; (c) protection of wetlands pursuant to EO 11990; (d) evaluation of flood hazards
in floodplains in accordance with EO 11988; (e) assurance of project consistency with the approved State
management program developed under the Coastal Zone Management Act of 1972 (16 U.S.C. §§1451 et
seq.); (f) conformity of Federal actions to State (Clean Air) implementation Plans under Section 176(c) of
the Clean Air Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (g) protection of underground sources
of drinking water under the Safe Drinking Water Act of 1974, as amended (P.L. 93-523); and, (h) protection
of endangered species under the Endangered Species Act of 1973, as amended (P.L. 93-205).

Wild and Scenic Rivers Act of 1968. Vendor will comply with the Wild and Scenic Rivers Act of 1968 (16
U.S.C. §§1271 et seq.) related to protecting components or potential components of the national wild and
scenic rivers system.

Preservation. Vendor will assist HUD and the State in assuring compliance with Section 106 of the
National Historic Preservation Act of 1966, as amended (16 U.S.C. §470), EO 11593 (identification and
protection of historic properties), and the Archaeological and Historic Preservation Act of 1974 (16 U.S.C.
§8469a-1 et seq).

Audits. Vendor will cause to be performed the required financial and compliance audits in accordance
with the Single Audit Act Amendments of 1996 and 2 CFR Part 200 Subpart F Audit Requirements.
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ATTACHMENT D: LOCATION OF WORKERS UTILIZED BY VENDOR

In accordance with NC General Statute 143-59.4, the Vendor shall detail the location(s) at which performance will

occur, as well as the manner in which it intends to utilize resources or workers outside of the United States in the

performance of this Contract. The State will evaluate the additional risks, costs, and other factors associated with such

utilization prior to making an award. Please complete items a, b, and c below.

a) Will any work under this Contract be performed outside the United States? O YES / 0

If the Vendor answered “YES” above, Vendor must complete items 1 and 2 below:

1. List the location(s) outside the United States where work under this Contract will be performed by the

Vendor, any sub-Contractors, employees, or other persons performing work under the Contract:

N/A

2. Describe the corporate structure and location of corporate employees and activities of the Vendor, its

affiliates or any other sub-Contractors that will perform work outside the U.S.:

N/A

b) The Vendor agrees to provide notice, in writing to the State, of the relocation of the

Vendor, employees of the Vendor, sub-Contractors of the Vendor, or other persons /

performing services under the Contract outside of the United States

NOTE: All Vendor or sub-Contractor personnel providing call or contact center services to
the State of North Carolina under the Contract shall disclose to inbound callers the
location from which the call or contact center services are being provided.

c) Identify all U.S. locations at which performance will occur:
Headquarters: 1906 Eraste Landry Rd., Ste. 200, Lafayette, LA 70506

Baton Rouge: 1200 Brickyard Ln., Ste. 300, Baton Rouge, LA 70802
New Orleans: 300 Lafayette St., Ste. 100, New Orleans, LA 70130

YES ONO
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ATTACHMENT E: HISTORICALLY UNDERUTILIZED BUSINESSES INFORMATION

The State is committed to retaining Vendors from diverse backgrounds, and it invites and encourages participation in
the procurement process by businesses owned by minorities, women, disabled, disabled business enterprises and non-
profit work centers for the blind and severely disabled. In particular, the State encourages participation by Vendors
certified by the State Office of Historically Underutilized Businesses, as well as the use of HUB-certified vendors as
subcontractors on State contracts.

Historically Underutilized Businesses (HUBs) consist of minority, women and disabled business firms that are at least
fifty-one percent owned and operated by an individual(s) of the categories. Also included in this category are disabled
business enterprises and non-profit work centers for the blind and severely disabled.

Pursuant to G.S. 143B-1361(a), 143-48 and 143-128.4, the State invites and encourages participation in this
procurement process by businesses owned by minorities, women, disabled, disabled business enterprises and non-
profit work centers for the blind and severely disabled. This includes utilizing subcontractors to perform the required
functions in this RFP. Any questions concerning NC HUB certification, contact the North Carolina Office of Historically
Underutilized Businesses at (919) 807-2330. The Vendor shall respond to question a) and b) below.

a) Is Vendor a Historically Underutilized Business? [J Yes / No

b) Is Vendor Certified with North Carolina as a Historically Underutilized Business? [ Yes / No
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ATTACHMENT F: CERTIFICATION FOR CONTRACTS, GRANTS, LOANS AND COOPERATIVE
AGREEMENTS

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
Contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal Contract, grant,
loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or cooperative
agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in
accordance with its instructions.

3.The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and Contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

Lemoine Disaster Recovery, L.L.C.
The Vendor,

of each statement of its certification and disclosure, if any. In addition, the Vendor understands and agrees that the

, certifies or affirms the truthfulness and accuracy

provisions of 31 U.S.C. Chap. 38, Administrative Remedies for False Claims and Statements, apply to this certification

and disclosure, if any.

Signature of Vendor’s Authorized Official

Robert "Mike" Rice, President of LEMOINE Disaster Services

Name and Title of Vendor’s Authorized Official

5/8/25

Date
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ATTACHMENT G: DISCLOSURE OF LOBBYING ACTIVITIES

The Disclosure of Lobbying Activities form, is located at https://www.doa.nc.gov/pandc/onlineforms/form-omb-
standard-form-Ill-7-2020/download.
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Vendor: Lemoine Disaster Recovery, L.L.C.

ATTACHMENT H: EXPERIENCE, QUALIFICATIONS, REFERENCES

Complete one form for each of up to three (3) examples of CDBG-DR housing engagements delivered by the proposing
General Contractor (prime contractor). Subcontractor qualifications will not be considered. Client Points of Contact
must have an adequate understanding of the services delivered. Reference points will not be awarded if the client
cannot be contacted with the contact information provided. If the program example provided is not for CDBG-DR single
family housing, then the program example will be considered non-responsive. The proposing entity must submit at
least one minimally qualified program example for award consideration. Each program example can earn up to 15

points for a total maximum score of 45 points.

Example 1: CDBG-DR Housing Engagements Delivered

Client Name:

Louisiana Office of Community Development (LA OCD)

Program:

Restore Louisiana Homeowner Assistance Program

Client Point of Contact:

Kelvin J Hill // Housing Director

POC Contact Information (email and phone):

225.219.9744 |/ Kelvin.Hill@LA.Gov

Total Number of Homes Completed:

over 1,000

Brief Description of Services Rendered:

Louisiana Office of Community Development's (LA OCD's)
Restore Louisiana Homeowner Assistance Program was
developed to rebuild and rehabilitate homes damaged by
Hurricanes Laura, Delta, and Ida and the May 2021 Severe
Storms. Services include coordination with the property
owner, obtaining all necessary state and local permits, utility
disconnection, demolition, debris removal, abatement,
providing architectural house plan renderings, site
preparation, repair, construction, ADA compliance, and
closeout for each project.

LEMOINE currently has over 2,410 assignments in various
stages of the preconstruction, construction, and closeout
process. LEMOINE has currently completed over 1,000
homes.
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Example 2: CDBG-DR Housing Engagements Delivered

Client Name: Georgia Department of Community Affairs

Program: Georgia Homeowner Reconstruction + Rehabilitation

Program -

Client Point of Contact: Kathy Tremblay // Program Director - Georgia DCA

POC Contact Information (email and phone): | 770.313-0480 // kathleen.tremblay@dca.ga.gov

Total Number of Homes Completed: 200

Brief Description of Services Rendered: This CDBG-DR program was developed to assist the
homeowners impacted by Hurricane Michael in 2018 with
eligible rehabilitations and reconstruction of their damaged
homes. As the prime program manager, WFG is responsible
for the development of program policies and procedures, the
program database of record, applicant facing portal, applicant
outreach and intake, eligibility review, case management,
environmental site assessments and desktop reviews,
damage repair verification estimates and lead based paint
inspections, contractor procurement, construction
management and inspections, financial oversight and
closeout and audit services.
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Example 3: CDBG-DR Housing Engagements Delivered

Client Name: Texas General Land Office (GLO)
Program: Texas CDBG-DR Program
Client Point of Contact: Heather LeGrone // Senior Deputy Director

POC Contact Information (email and phone): | 515 463 5001 // heather.lagrone.glo@recovery.texas.gov

Total Number of Homes Completed: 380

Brief Description of Services Rendered: Performed rehabilitation, reconstruction, and new
construction of single-family and multi-family residential
structures in compliance with local, state, and federal
statutory requirements for the 2015 and 2016 Texas flood
events and Hurricane Harvey. The rehabilitation homes
required an array of repairs. The scope of work for
reconstruction and new construction assignments included,
but was not limited to: coordination with the property owner,
obtaining all necessary state and local permits, utility
disconnection, demolition, debris removal, providing
architectural house plan renderings, site preparation,
construction of two, three, and four bedroom homes that met
all local and state codes and standards while complying with
ADA requirements with HUD exceptions, and conduct all
closeouts for each project. The anticipated number of homes
to be completed during the contract’s duration is 350 homes
for reconstruction and 30 rehabilitations.
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BID ADDENDUM

May 1, 2025

FAILURE TO RETURN THIS ADDENDUM MAY SUBJECT YOUR BID TO REJECTION

Solicitation Number Doc1539254856

Solicitation Description Residential Demolition, Reconstruction, Rehabilitation, and Manufactured
Housing Unit Replacement for Hurricane Helene impacted Counties
Addendum Number 1

CHANGE TO SOLICITATION:

1. ATTACHMENT H: EXPERIENCE, QUALIFICATIONS, REFERENCES the reference to “points” has been removed.
Amended to read:

Complete one form for each of up to three (3) examples of CDBG-DR housing engagements delivered by the
proposing General Contractor (prime contractor). Subcontractor qualifications will not be considered. Client

2. 2.8 PROPOSAL CONTENTS amended to read:

Vendor response to Section 7: REQUIRED VENDOR INFORMATION should not exceed twenty (20) pages. This
does not include cover page (title page), cover letter, table of contents, all pages of the RFP, résumés, Annual
Report, Litigation History, certificate of insurance, compensation experience modification rate (EMR), copy of
safety manual, copy of quality control manual, litigation history, and the completed attachments to this RFP.
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RESPONSE TO QUESTIONS:

State’s Responses to Questions Received by the due date and time of April 28, 2025, by 10:00 am ET. The Question
appears exactly as submitted by the Vendor.

CITATION VENDOR QUESTION DCR RESPONSE
1 7.13 Reconstruction Do plan sets have to be included with Plan sets are not required to be
Plan Sets, the RFP submittal or only during the provided with the RFP submittal.
Page 36 BAFO process? Plan sets will be requested during
the BAFO process.
2 7.13 Reconstruction Can you please clarify what is required Correct, list previous CDBG-DR
Plan Sets, in the section? Should the vendor programs where the vendor has
Page 36 simply list previous CDBG-DR programs | provided plan sets.
where the vendor has provided plan
sets?
3 2.8 Proposal Contents, | Will resumes be included against the 20 | The 20-page limit does not
Page 10 page limit? include résumsés.

4 4.9 Bond and

Will blanket payment & performance

DCR will consider, but not require,

Insurance bonds be allowed for this program? blanket payment & performance
Requirements, bonds.
Page 18
5 5.1 Scope of Services, Please clarify the time requirement for Rehabilitation projects with a
Page 19 rehab projects with a scope less than scope <$50,000 shall be
$50,000. Page 19 says 45 days, other completed within 45 calendar
pages state 30 days. days from the Notice to Proceed
to passed Final Inspection.
6 2.8 Proposal Contents, | Are the personnel resumes, project The 20-page limit does not
Page 10 history, and Annual Report included in include résumés and Annual
the 20 page limit? Report.
The 20-page limit does include
project history.
7 7.4 Key Staffing Profile, | May resumes be excluded from the 20- | See answer to Question #3 and
Pages 33-34 page limit? #6.
8 7.5 References, May a Letter of Reference be included Yes.
Page 34 as proof of endorsement if a person is

Attachment H,
Page 67

unreachable when the Program
attempts to contact them?
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9 7.6 Litigation History, May the Litigation History be excluded The 20-page limit does not
Page 34 from the 20-page limit? May it be include Litigation History.

included as an appendix to Section 7?

10 7.8 Annual Report,
Page 35

May the Annual Report (financial
statements) be excluded from the 20-
page limit? May it be included as an
appendix to Section 77?

See answer to Question #6.

11 ATTACHMENT C:
NORTH CAROLINA
GENERAL CONTRACT
TERMS & CONDITIONS,
Section 7c) SITUS AND
GOVERNING LAWS,
Page 49

Please clarify the requirement for
domestication. If the Vendor
corporation is not legally formed in
North Carolina but registered with the
North Carolina Secretary of State as a
foreign corporation in North Carolina
and in good standing, does this satisfy
the “domestication” process?

Yes. A foreign corporation must
obtain a Certificate of Authority
from the N.C. Secretary of State,
which will satisfy the
domestication requirement in
Attachment C, Section 7c.

12 5.0 Scope of Work,
Page 19

4.1 Minimum
Qualifications,
Page 16

There are two different timeframes
prescribed for rehabilitation projects
<$50,000. We recommend 45 days as
the standard acceptable timeframe.
Please clarify.

Section 5.0 Scope of Work (page 19)
states “...45 days for rehabilitation
projects with a scope <$50,000...”

Section 4.1 Minimum Qualifications
(page 16) states “ability to carry
residential rehabilitation projects to
completion within 30 days for projects
with a scope <$50,000...”

Rehabilitation projects with a
scope <$50,000 shall be
completed within 45 calendar
days from the Notice to Proceed
to passed Final Inspection.

13 5.7 Liquidated
Damages,
Page 31

On the pre-bid call, one of the speakers
said that these timelines would be
enforced unless there are “excusable
delays approved by the state.” Can you
please provide a list of excusable delays
and how the state will manage
approving them? For example, are
delays in getting permits,
environmental mitigation delays or
inspections from local governments
excusable delays?

An exhaustive list of excusable
delays cannot be provided.
Requests by general contractors
for an extension to the period of
performance will be reviewed on
a case-by-case basis.
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14 4.9 Bonds and
Insurance,
Page 18

With respect to the ongoing value of
the P&P bonds, will Contractor be
permitted to reduce the value of the
bonds by the contract amount
associated with completed projects? If
so, will the trigger to reduce the bond
value be based on the date of passed
final inspection or the date of final
payment for the completed project?

Yes, as long as the vendor
maintains performance and
payment bonds in an amount
equal to (or greater than) the
value of the active construction
projects issued under the
awarded contract. Reduction will
be based on the date of final
payment.

15 4.9 Bonds and
Insurance,
Page 18

The RFP states that bond riders will be
required to capture increased costs
resulting from approved change orders
such that 100% of the project cost is
always covered by a valid P&P bond.
Assuming change orders will be
relatively frequent, will Contractor be
permitted to establish a set interval
(i.e. quarterly) to reconcile the contract
and bond values to a change order log
and issue such riders based on changes
that occur within that period? Else, it’s
possible that multiple riders will need
to be issued weekly.

If the builder is operating at its
bond ceiling, then riders will need
to be issued in a timely manner to
account for change orders.

16 4.3 Payment Structure,
Page 16

Is it DCR’s intention to withhold
retainage on Vendor’s monthly
invoices? If so, what % will be withheld
and what will be the trigger for DCR to
release the retainage?

The implementation vendor will
inform the payment schedule as a
part of its construction
management strategy.

17 4.3 Payment Structure,
Page 16

In lieu of withholding retainage, if any,
will DCR accept a Retention Bond in
addition to the P&P bonds?

DCR may consider a Retention
Bond if it integrates with the
implementation vendor’s
construction management
strategy.

18 5.2.4 Manufactured
Housing Units,
Page 27

Does the contractor who is buying and
installing MHU’s in NC need to have a
resellers license?

DCR does not require a resale

license; the vendor must comply
with all relevant local, state, and
federal tax laws and regulations.

19 5.6 Project Assignment
Methodology,
Page 31

Would the program consider awarding
projects within a centralized
region(s)? Concentrating effortsin a

DCR will consider geographic
clustering for builder assignments
if it aligns with the
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specific area could potentially lead to a
higher success rate for both the
program and its vendors by
streamlining logistics, reducing travel
time, and enhancing overall efficiency.

implementation vendor’s
construction management
strategy.

20

2.1 Request for Proposal
Document and Scopes
of Work,

Page 6

“DCR, or an Implementation Vendor on
behalf of DCR, will issue Scopes of
Work for specific project assignments
to Vendors that are qualified and
awarded pursuant to this RFP.”

What will be the methodology used by
DCR or the implementation vendor to
assign work to general contractors?
Will this methodology or scorecard be
shared with the general contractors?
Will DCR or the implementation vendor
award contractors with more
assignments for completing homes
under the contractual deadlines?

The implementation vendor will
assign projects in accordance with
their construction management
strategy. The strategy will be
communicated to the builders
and updated regularly based on
performance and capacity.

21

3.1 Method of Award,
Page 11

“The State intends to select up to 25 of
the most qualified Vendors. Once a
pool of the most qualified Vendors is
identified, the State will then engage in
a Best and Final Offer (BAFO)
negotiation phase. Vendors who
intend to perform reconstruction
projects will be asked for
reconstruction plan sets as part of the
BAFO process. Plans sets may include
traditional Stick-Built construction or
modular construction. Costs for all
project types will be negotiated during
that process as well.”

Are construction plan sets required to
be submitted with the response to this
RFP? Or will they be required only if the
contractor is selected to participate in
the BAFO negotiation phase.

See answer to Question #1.

22

5.2.2 Repair Scope of
Work,
Page 23

“The Scope of Work for each repaired
structure will vary, but may include,
although not be limited to, the
following: Providing architectural and
house plan renderings”

Renderings are only necessary if
required by the jurisdiction.
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Are architectural and house plan
renderings to be required on every
repair project or only if required by the
jurisdiction.

23 5.2.3 Size and New
Unit Configuration,
Page 24

“Which standard floorplan the
applicant receives is based on DCR
policy”

How many “Standard floorplans” does
the program plan on including in the
program? Is it the programs intent to
keep the number of standard
floorplans to a minimum? Will the
program consider two or more story
homes?

DCR will limit the number of floor
plans selected. Plans for two or
more story homes will only be
considered in site limiting
circumstances with no other
alternatives.

24 5.4 Additional
Requirements,
Page 30

“Meet with the program and individual
property owners to review the Scope of
Work to be performed, including
establishing a work schedule
acceptable to property owners and
reviewing work upon final inspection.”

What will the program’s policy be
towards homeowner access to the
property during construction? Will
homeowners be attending the program
inspections? Will homeowners
determine quality standards, or will
quality standards only be upheld by
DCR and the implementation vendor?

Builders should establish safe
practices for homeowner access
to their property. Homeowners
are not required to attend or
approve program inspections or
quality standards.

25 2.4 RFP Schedule,

To allow proper consideration, review,

The RFP Schedule remains as

7.4 Key Staffing Profile

Page 7 and question submittal, please extend indicated in the Solicitation.
all dates by one week, starting with
2.6 Proposal extending submittals of RFIs until May
Questions, 5.
Page 8
26 2.8 Proposal Contents, | Are resumes exempt from the page See answer to Question #3.
Page 10 count?

7.9 Safety Information,
Page 35

Page 33
27 2.8 Proposal Contents, | Are the Safety & Quality Manuals Per 7.9 Safety Information, “A
Page 10 reqUirEd with submission? copy Of Vendor’s safety manual

may also be required. The safety
manual will become part of the

Contract if your Solicitation

Response is selected.” Vendors
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7.10 Quality Control
Program,
Page 35

are not required to submit with
their offer their Safety Manual;
however, vendors are welcome to
provide it with their offer
submission. If the safety manual
is not provided with offer
submission; if awarded a contract,
the safety manual must be
provided.

Per 7.10 Quality Control Program,
“A copy of Vendor’s quality
control manual may be required.
The quality control manual will

become part of the Contract if

Vendor’s Solicitation Response is

selected.” Vendors are not
required to submit with their
offer their Quality Control
Manual; however, vendors are
welcome to provide it with their
offer submission. If the quality
control manual is not provided
with offer submission; if awarded
a contract, the quality control
manual must be provided.

28 2.8 Proposal Contents, | Are financial statements exempt from See answer to Question #6.
Page 10 the page count?
7.8 Annual Report,
Page 35
29 2.8 Proposal Contents, | The description of required vendor See answer to Question #6.
Page 10 information does not include Section
7.8 Annual Report. Annual Report
documents (such as audited financials)
can easily be dozens of pages. What is
the recommendation for including
Annual Reports while adhering to the
limitation of 20 pages?
30 3.1 Method of Award, If a vendor is awarded reconstruction If vendors submit modular plan

Page 11

projects, can they elect to replace all
eligible homes with modular homes,

sets for DCR consideration and if
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rather than offering stick-built
reconstruction as an option?

DCR selects a modular plan set for
program use, then yes, the
vendor may use the DCR
approved modular plan set for
reconstruction projects.

31 5.2.4 MANUFACTURED | "Coordinating applicant move out, and Temporary housing will not be
HOUSING UNITS providing temporary housing." offered to all applicants. The
Manufactured Housing implementation vendor will
Unit (MHU) Section 5.2.4 references the contractor . .

T . determine which, if any
Replacement Scope of | coordinating applicant move-out and ) )
Work providing temporary housing, if eligible. applicants, qualify for temporary
Page 29 Could the State please clarify the housing. The implementation
contractor’s responsibilities in this vendor will include temporary
process? Specifically, is the contractor housing in the vendor’s scope of
responsible for locating, securing, and work. The vendor will be
paying for alternative living required to issue a voucher to the
arrangements? If so, what eligibility e .
criteria and requirements must be quallfled appllcantc for temporary
followed so that contractors can housing. The applicant will use
accurately account for these costs in the voucher to acquire temporary
their bids? housing.
Regarding the provision of temporary
housing during the move-out period,
who holds liability for the applicant’s
welfare, property, and behavior while
in temporary accommodations?

32 5.4 Additional "The initial meeting between the In person meetings are
Requirements, general contractor, applicant and encouraged for each site
Page 30 Program will be done through a evaluation, but DCR will consider

preconstruction meeting at one of the
Program offices located within the
Western North Carolina Hurricane
Helene impacted counties area."

Is an in-person preconstruction
meeting required between the
applicant and Vendor Representative
before each site evaluation?

Are there any other face-to-face
meetings requirements?

"Assist homeowners in vacating their
damaged home." Will the state provide

alternative approaches that
accelerate recovery or improve
applicant service.

The implementation vendor will
scope pods or temporary storage
facilities for each applicant.




Page 9 of 15

RFP General Contractor; Addendum 1

Doc1539254856

pods or the funds to purchase the pods
for assistance?

33 4.1 Minimum Do you want the Evaluation Criteria to Standalone responses for each of
Qualifications, refer to the relevant responses within the Evaluation Criteria are not
Pages 15-16 4.1 Minimum Qualifications and 7.0 required or expected. The
Required Vendor Information, or are . o .
7.0 Required Vendor standalone responses for each of the Evaluation Frlterla are intended
Information, Evaluation Criteria requested? to communicate to Vendors how
Pages 32-36 DCR will evaluate Vendors’
For example, 3.4, a, ii Financial Stability | responses and are based on the
and Solvency could refer to 4.1 specifications elsewhere in the
Financial Solvency and Stability and 7.8 | REp.
Annual Report, or we could provide a
narrative response to 3.4.
In the interest of not submitting a
voluminous proposal, we want to avoid
duplicative responses in multiple
sections unless explicitly requested.
34 7.4 Key Staffing Profile, | “Vendor must provide a key staffing Vendor must provide a key

Page 33

profile and résumés for staff that will
be responsible for the day-to-day
performance of the services required
under this Solicitation. Vendor shall
designate a dedicated construction
lead who will be located in the Western
North Carolina Hurricane Helene
recovery area.”

Are we providing their

personal résumés or are we providing
just their name, contact information
and their job description?

staffing profile and résumés for
staff that will be responsible for
the day-to-day performance of

the services required under this
Solicitation.

Vendor must identify which
employees, including if applicable
the Project Manager, will be
physically located in the
responding area as regular face-
to-face meetings with the
program and applicants will be
required (i.e., mandatory
preconstruction meetings with
applicants for each application).

Key staff must include the
following (DCR prefers for the
three referenced positions to be
held by three separate individuals
qualified to perform each role):

-Project Manager
-Superintendent (s)
-Warranty Coordinator
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35

7.5 References,
Page 34

“Vendor shall provide a minimum of
three references for projects of similar
type and size performed within the last
five years, preferably for state and/or
local government entities. DCR reserves
the right to check references prior to
making any award hereunder. Any
negative responses received may be
grounds for disqualification of the
proposal. DCR reserves the right to
contact programs other than those
listed by the Vendor in which DCR
knows the Vendor participated.”

Can we provide more than three
references even if they are in the same
state/local government entity, where
we have been assigned/contracted to
complete projects from demo,
abatement, rehabilitation, MHU
replacement, reconstruction and
elevation projects?

Vendor shall provide a minimum
of three references for projects of
similar type and size performed
within the last five years,
preferably for state and/or local
government entities.

36

7.13 Reconstruction
Plan Sets (for Vendors
seeking to perform
reconstruction
projects),

Page 36

“Provide examples of single-family
construction projects where you have
provided the plan sets and
specifications; DCR is specifically
interested in examples of any CDBG-DR
work where you have provided the plan
sets and specifications. During the
BAFO process, Vendors who intend to
perform reconstruction projects may
submit reconstruction plan sets of
single-family homes, including options
for Stick-Built or Modular homes, for
consideration by the program for use in
the reconstruction phase of the
program. The Contractor must obtain
permission from the designers for free
reuse by the program by any contractor
selected by the Program.”

Do you want the entire plan set, or just
an overview? Is that outside of our 20
page limit when submitting our RFP?

See answer to Question #1.

Plan sets are not to be submitted
at this time; just identify projects
where you have provided those.

37

5.2.3 Reconstruction,
Reconstruction Scope
of Work,
Page 26

It states Fiber Cement Siding or stucco
has to be used. Would it be acceptable
to use vinyl siding instead? What we
have found working with the

Vinyl siding is an acceptable
cladding.
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homeowners in the eastern part of NC
is that using the fiber cement siding is
putting extra work on the homeowners
with the upkeep and maintenance
every 7-10 years. It is additional work in
long run and an added expense for
homeowners that are already tight
financially.

5.2.2 Repair Scope of
Work,
Pages 20-24

perform the scope assessments
together, the scope assessment tends
to be performed at the substantial and
final milestones inspections. Please
verify that both the DCR
Implementation vendor and CM

38 7.0 REQUIRED VENDOR | Can privately-held companies submit Per 2.7 PROPOSAL SUBMITTAL, “If
INFORMATION financials under a separate cover for confidential and proprietary
7.8 Annual Report, confidentiality? information is included in the
Page 35 proposal, also submit one (1)
signed, REDACTED copy of the
proposal.”
In eProcurement Sourcing there
are two fields for Vendors to
upload files — UNREDACTED offer
and REDACTED offer. Please also
see Attachment B, No. 27, page
44 for instructions on marking
pages and content confidential.
The REDACTED version should be
a document that can be made
public once an award is made.
39 5.2 TASKS/ Please verify that the DCR The implementation vendor will
DELIVERABLES Implementation vendor will perform perform lead based paint testing
5.2.3 Reconstruction LBP testing, and the CM will be and the vendor will be
Scope of Work, responsible for the Asbestos testing as responsible for all other testing
Page 26 necessary? ) o
required by the jurisdiction.
40 5.2 TASKS/ Will a damage assessment and Yes.
DELIVERABLES feasibility analysis be performed prior
5.2.3 Reconstruction to assignment?
Scope of Work,
Page 21
41 5.2 TASKS/ In our experience when both the The implementation vendor is the
DELIVERABLES implementation vendor and CM do not construction manager. The

implementation vendor will
perform the scope assessment
and assign the scope to the
building vendor.
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perform an assessment together to
obtain the SOW?

5.7 Liquidated
Damages,
Page 31

be added to the Temporary Relocation
Assistance outside of the approved
construction timeframes. This is due to
the process of homeowner moveout
needing to be performed prior to the
notice to proceed and the delays after
final inspection due to may different
factors. Please verify that additional
time of reimbursement for temp relo

will be allowed upon program review of

the process.

42 5.2 TASKS/ Will Exactimate Pricing be reviewed Xactimate pricing will be reviewed
DELIVERABLES biannually or annually in order to quarterly and adjusted if
5.2.2 Repair Scope of adjust to the current market? necessary.
Work
43 5.2 TASKS/ What is the expectation with pricing Xactimate pricing will be reviewed
DELIVERABLES adjustments to address tariffs and quarterly and adjusted if
5.2.2 Repair Scope of escalation associated with the tariffs? necessary.
Work
44 5.2 TASKS/ Please verify the DCR implementation The implementation vendor will
DELIVERABLES vendor will provide assistance and qualify the applicant for temporary
5.2.3 Reconstruction coordination with the applicant for assistance. The implementation
Scope of Work temporary relocation. -
vendor will include scope for
temporary assistance in the builder
assignment. The builder will
schedule move out and relocation.
The builder will pay a voucher to
the applicant per their scope.
45 4.0 REQUIREMENTS If in fact performed by the CM please Builder payments will be made in
4.4 Invoices, verify that a separate billing process accordance with the payment
Page 17 will be allowed to receive continual schedule established by the
reimbursement of the task? . . .
implementation vendor and its
construction management
strategy.
46 5.2 TASKS/ Please verify that operational expenses | The implementation vendor will
DELIVERABLES and fees will be allowed on Temporary | include scope in the builder
5.2.2 Repair Scope of Relocation Assistance. assignment for temporary housing
Work, for qualified applicants.
Page 23
47 5.0 SCOPE OF WORK In our experience additional time must DCR will consider exceptions to

the timeline in accordance with
the implementation vendor’s
construction management
strategy. In general, additional
temporary housing assistance
outside the prescribed
construction timelines will not be
considered.
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48 5.2 TASKS/ Reasonable Accommodations — In most instances, Reasonable
DELIVERABLES Bathroom: Please confirm that all RA’s Accommodations will be scoped
5.2.3 Reconstruction will be performed and finalized prior to prior to project assignment to the
Scope of Work, design. builder.
Page 25
49 5.0 SCOPE OF WORK What is the repair cap? The implementation vendor will
5.1 Scope of Services, perform feasibility analysis on
Page 19 each site and establish the repair
scope. The scope will not exceed
the reconstruction cap, unless
exceptional circumstances are
approved by DCR.
50 5.0 SCOPE OF WORK In the Pre-Bid meeting, it was discussed | The implementation vendor will
5.1 Scope of Services, that it was expected that a large establish a repair or
Page 19 percentage of the task orders would be reconstruction feasibility policy
reconstruction. With such a large repair . . o
oo that will establish criteria for
task order value what are the criteria to ) )
flip from repair to reconstruction? scoping each project.
51 5.2 TASKS/ Will the historic repair process and Scoping for historic projects will
DELIVERABLES pricing be the same or will there be reflect with costs for materials
5.2.2 Repair Scope of separate pricing to accommodate the and activities required by the
Work, different processes, fees and materials e
. jurisdiction.
Page 23 outside of the standard?
52 5.0 SCOPE OF WORK Will additional time be allowed for DCR will consider additional time
5.1 Scope of Services, Historic Properties that require for historic properties, depending
Page 19 specialty repairs? on the scope and complexity.
53 5.2 TASKS/ Please confirm that scoping is allowed Private road and bridge repair
DELIVERABLES for infrastructure and roads outside of scope will be limited to the
5.2.3 Reconstruction the applicant’s property to allow access applicant’s property. The State
Scope of Work, to the property. Especially regarding h .
. - as other programs for repairing
Page 26 MHU delivery and Heavy Equipment ]
access. roads and bridges.
54 5.2 TASKS/ Please verify that the DCR Yes.
DELIVERABLES implementation vendor will obtain or
5.2.2 Repair Scope of verify the Flood insurance policies?
Work,
Page 23
55 5.0 SCOPE OF WORK Will there be opportunities to add The implementation vendor will
5.4 Additional additional milestones if necessary, such | establish a payment schedule in
Requirements, as preconstruction to assist in the cash accordance with its construction
Page 30 flow of the homes?

management strategy.
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56 5.0 SCOPE OF WORK Will there be a cap to LD’s? There is no cap on liquidated
5.7 Liquidated damage_
Damages,
Page 31
57 4.0 REQUIREMENTS What will be the contracted payment Per ATTACHMENT C: NORTH
4.4 Invoices, terms? CAROLINA GENERAL TERMS &
Page 17 CONDITIONS, #9 PAYMENT
TERMS, “Payment terms are net
not later than 30 days after
receipt of a correct invoice or
acceptance of goods, whichever is
later.” Additional information
regarding payment may be
included in the project Scope of
Work.
58 5.2 TASKS/ Please address the process of applicant | The applicant will not be allowed
DELIVERABLES appeals during the construction to appeal the design, materials, or
5.2.2 Repair Scope of process. In our experience appeals services defined in the
Work, have been allowed up to and after the . .
. i . construction scope. The vendor is
Page 23 completion of construction requiring .
remobilization of the contractor. Will expected to perform according to
the applicants be allowed to submit the scope, provide quality and
multiple appeals of the scope during timely work, and honor the
and after the construction process? warranties.
Will the program establish a last day of
submission for each task order?
59 5.2 TASKS/ Please confirm that scaffolding and The implementation vendor will
DELIVERABLES additional safety measures outside of scope necessary equipment.
5.2.3 Reconstruction the standard model home will be
Scope of Work, scoped through the site-specific pricing
Page 26 outside of the Hard Cost of the model.
60 3.0 METHOD OF Please verify what scope is to be The BAFO will clarify pricing.
AWARD AND included within the Hard cost of the
PROPOSAL standard models or if this information
EVALUATION PROCESS | will be provided during the BAFO
3.1 Method of Award, process.
Page 11
61 3.1 Method of Award, “During the BAFO process, Vendors It is estimated Vendors will be

Negotiation and Best
Final Offer,
Page 13

who intend to perform reconstruction
projects may submit

reconstruction plan sets for single-
family homes, including options for
Stick-Built and/or modular homes, for

provided 7 days to respond to the
BAFO.
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consideration by the program for use in
the reconstruction phase of the
program.”

Do you know an approximately
timeline that will be placed for builders
to return pricing and house plans if
selected to reach the BAFO phase?

Execute Addendum:

Lemoine Disaster Recovery, L.L.C.
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Robert "Mike" Rice, President of LEMOINE Disaster Services
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Based in Louisiana, LEMOINE is a highly respected full-
service general contracting and construction management
firm serving the southern U.S. We boast nearly 50 years

of construction experience, top-tier talent, and extensive
industry resources. Led by experts with over 400 years of
combined experience, we specialize in disaster recovery and
construction management, having rebuilt communities after
nearly every federally declared disaster since 2005. Our
services range from minor renovations to major commercial,
education, healthcare, public, and industrial projects. We
excel in CDBG-DR construction, program management,
FEMA Public Assistance (PA), Hazard Mitigation (HM), and
Individual Assistance (IA) grant management, mitigation and
remediation services; debris monitoring; planning; emergency
power, water, and fuel; staffing; training; and more, giving

us perspective and insight that most firms cannot offer.

We specialize in quickly mobilizing teams, managing
large-scale logistics, and meeting condensed timelines.
Rooted in values like safety, integrity, attention to detail, work
ethic, and innovation, we prioritize building authentic, lasting
relationships with our clients.

During the 10 years LEMOINE has performed emergency
work, we have successfully managed over $50 billion in
disaster recovery work and completed over $2 billion
worth of construction management projects. This
experience makes us extremely adept at rapid response
mobilization, systems integration, staffing, productivity, and
compliance.

The right experience matters.

LEMOINE has the capacity, experience, and resources to
exceed NC Commerce’s expectations in delivering disaster-
related services. With over 800 employees across 13
offices, our team is built for speed, precision, and excellence
across all phases of response and recovery. We consistently
deliver ahead of schedule and staff projects with highly
qualified professionals—many certified in asbestos, lead,
and mold remediation—who have successfully managed
complex projects under aggressive timelines

Our deep bench of subcontractors and vendors, strengthened
by longstanding relationships and the backing of our parent
company, The LEMOINE Company, ensures we can scale
rapidly and deliver full-spectrum services. With proven
systems, trusted partners, and the ability to mobilize and
equip quickly, LEMOINE is well-positioned to support NC
Commerce’s mission with seamless, results-driven operations.

We attract and retain top-tier subcontractors by offering
steady project pipelines, clear scopes, prompt payments,
and strong field support. Our team builds lasting relationships
through collaboration, transparency, and consistent
performance, enabling us to meet aggressive timelines and
deliver high-quality results across varied environments.

To support the State’s economic inclusion goals, LEMOINE
is committed to strong HUB participation. We engage
HUB firms through targeted outreach and provide
onboarding and technical assistance to ensure success.

LEMOINE has partnered on over a billion dollars in FEMA, HUD, and CDBG projects. Partnering with multiple
governmental entities, we understand the complexities and challenges that come with this public-facing work.
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@ HOUSING ASSISTANCE

In North Carolina, we understand the importance of local
knowledge and trusted partnerships. To support this effort,
our team is collaborating with a North Carolina-based
nonprofit partner, the Housing Assistance Corporation, as
a subcontractor. This relationship strengthens our local
presence and community ties, enhances responsiveness,
and ensures that our work is informed by on-the-ground
insight. Together, we bring both national experience and
local commitment to ensure the successful delivery of
CDBG-funded housing recovery programs statewide.

The Housing Assistance Corporation (HAC) is a mission-
driven, community-based nonprofit housing organization
with over 30 full-time staff serving Western North
Carolina. For more than three decades, HAC has
developed and preserved housing for the region’s most
vulnerable residents —including agricultural workers, low-
income homeowners, and families impacted by natural
disasters. With deep roots in the tri-county area and a
physical office presence in the recovery zone, HAC brings
a legacy of trust, technical expertise, and unmatched
community access to this work.

HAC has developed more than 210 homes, maintains
over 360 rental units, and executes 600+ housing repairs
annually across a range of federal and state housing
programs, including CDBG. Following Hurricane Helene,
HAC was among the first nonprofits to respond locally,
already deploying staff to assess conditions and support
housing triage. Its longstanding presence and collaborative
work with county governments, local contractors, and
community-based organizations ensure a coordinated and
culturally competent approach to housing recovery.

Leading HAC through this pivotal period is Margaret
Fenton Lebeck, who joined as Executive Director in 2024.
Ms. Lebeck brings over a decade of nonprofit leadership
experience with organizations such as UMCOR and Love
Light + Melody. She holds a master’s degree in Peace,
Conflict, and Development and a leadership certificate
from Emory University’s Goizueta Business School. Her
strengths in cross-sector partnerships and disaster-related
housing initiatives complement HAC’s operational depth
and position the organization for strategic growth in this
recovery phase.

HAC’s Director of New Construction, Sean Rose,

adds further capacity and credibility. With more than 20
years of direct experience building homes in Western
North Carolina, Mr. Rose has delivered both single- and
multifamily housing across urban and rural settings. His
hands-on leadership, familiarity with local permitting and
environmental constraints, and established subcontractor
network directly support the technical and logistical
success of HUD-funded reconstruction projects.
Together, HAC’s executive leadership and seasoned
construction staff make it a uniquely positioned local
partner to support the objectives of the North Carolina
Division of Community Revitalization. Its proven housing
delivery model, embedded field teams, and commitment to
equity and compliance make HAC an essential player in a
rapid, resilient, and community-centered recovery.



NORTH CAROLINA
Department of the Secretary of State

CERTIFICATE OF AUTHORIZATION
(Limited Liability Company)

I, ELAINE F. MARSHALL, Secretary of State of the State of North Carolina, do
hereby certify that

LEMOINE DISASTER RECOVERY, L.L.C.

is a limited liability company formed under the laws of Texas as Lemoine
Disaster Recovery, L.L.C. and was authorized to transact business in the State of North
Carolina by issuance of a certificate of authority on 20th day of September, 2018.

I FURTHER certify that, as of the date of this certificate, (i) the said limited
liability company has not withdrawn from the State of North Carolina, (ii) the said
limited liability company’s certificate of authority has not been suspended for failure to
comply with the Revenue Act of the State of North Carolina, (iii) that said limited
liability company is not administratively revoked for failure to comply with the
provisions of the North Carolina Limited Liability Company Act, (iv) that this office has
not filed any decree of judicial revocation, withdrawal, articles of merger, or articles of
conversion for said limited liability company.

IN WITNESS WHEREOF, I have hereunto set
my hand and affixed my official seal at the City
of Raleigh, this 22nd day of February, 2024.

Scan to verify online.

Secretary of State

Certification# 118689793-1 Reference# 20855277- Page: 1 of 1
Verify this certificate online at https://www.sosnc.gov/verification
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The proposed LEMOINE Team will be led by Project
Manager Josh Tharp and management and field support
by Superintendent Chris Burnett. Executive support will be
available from Joe Boyes, SME; Charles Connolly, VP; and
Ben Diebold, EVP.

We've showcased a group of superintendents to
highlight our proven experience and capabilities, but
our true strength lies in our ability to scale. We're fully
equipped to deploy as many superintendents as needed
to meet project demands, all while staying well within the
required 8:1 jobsite-to-superintendent ratio.

JosSH THARP, PROJECT MANAGER

Josh Tharp leads recovery and residential construction efforts
as Project Manager, providing critical oversight to ensure
projects are delivered safely, on time, and to the highest
standards of quality. His responsibilities include full-scope
project management—from scheduling and budgeting to

job site safety and regulatory compliance. He also oversees
staffing, equipment resources, and quality control procedures,

including detailed documentation to track progress and ensure
consistent delivery across all phases of work.

With nine years in the construction industry, Josh has deep
expertise in managing federally funded housing recovery
programs, particularly those supported by CDBG-DR funds.
He has overseen the rehabilitation, reconstruction, and new
construction of residential properties through major CDBG-
DR programs, including the Transform386 Program in Volusia
County, Florida; the ADECA Program in Alabama; and the
Restore Louisiana Homeowner Assistance Program. In each
role, he directed teams from scoping and estimating through
construction and closeout, maintaining strict compliance with
federal and state requirements.

A graduate of the University of Louisiana with a B.S. in
Industrial Technology, Josh also holds certifications in
OSHA 30, EPA Renovation, and Xactimate Level 1, along
with leadership training through the LEMOINE Leadership
Academy. His consistent success managing complex
housing recovery projects is rooted in his ability to lead
diverse teams, navigate regulatory environments, and
maintain strong client relationships that support resilient,
long-term recovery outcomes.

OUR FIRM LEADERSHIPWILL BE DIRECTLY INVOLVED INTHE PROJECT
AND WILL BRING OVER 400 YEARS OF COLLECTIVE EXPERIENCE.
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CHRIS BURNETT, SUPERINTENDENT

As Superintendent, Chris Burnett leads field operations
for residential disaster recovery projects. He ensures

safe, timely, and high-quality delivery of rehabilitation,
reconstruction, and new construction work across storm-
affected communities. At LEMOINE, he manages daily
job site activities, enforces safety protocols, and ensures
compliance with federal, state, and local requirements.

Chris brings over 13 years of construction and property
restoration experience, with much of his career dedicated
to CDBG-DR housing programs across North Carolina,
South Carolina, and Florida. He has successfully overseen
thousands of homes through programs like ReBuild NC,
Rebuild Florida, and South Carolina Disaster Recovery
Office’s initiatives. In past roles, he led full-cycle construction
operations—from permitting and inspections to contractor
oversight and quality assurance —demonstrating a deep
understanding of the regulatory and logistical demands of
HUD-funded housing efforts.

His certifications include RIA Certified Restorer and multiple
[ICRC designations in water, fire, smoke, odor control, and
health and safety. A former licensed insurance adjuster in
Florida and South Carolina, Chris brings valuable insight
into claims management and program compliance. His
hands-on leadership, field expertise, and commitment

to community resilience make him a critical asset to the
LEMOINE disaster recovery team.

TARAWILL, WARRANTY COORDINATOR

As Warranty Coordinator, Tara Will ensures residential recovery
projects meet client expectations beyond completion,
managing post-construction issues and homeowner support
with precision. She plays a key role in tracking warranty claims,
coordinating timely resolutions, and maintaining compliance
with program standards. Her attention to detail and strong
communication skills help build trust with homeowners and
contribute to long-term project success.

Tara has six years of experience with a specialized focus on
CDBG-DR housing programs. She has supported major
recovery efforts including Restore Louisiana, the City of
Houston, and Texas GLO CDBG-DR programs. In these roles,
she managed construction from preconstruction through
closeout, including subcontractor oversight, budgeting, and
compliance with MWBE, Section 3, and HUB requirements.
Her leadership in project controls ensured financial
accountability, accurate documentation, and relocation
support for displaced residents.

Her background also includes rapid response programs

like PREPS and STEP, where she managed inspectors,

office staff, and operations for thousands of emergency
home repairs. Tara holds a B.S. in Industrial Engineering

from Louisiana Tech University and has completed training

in Lean Construction, Xactimate Level 1, and the LEMOINE
Leadership Academy. Her expertise in warranty coordination
and disaster recovery makes her a key link between technical
execution and homeowner satisfaction.

Detailed resumes are included for the proposed key personnel, along with several additional team members to demonstrate

the depth and capacity of our staff resources.

Name Role Education + Certifications Years Exp.
Management Staff
Ben Diebold Executive Vice President E/I?B A'A."déirst:izgslzrﬁrl:;ﬁgg:ns 20+
Charles Connelly Vice President of Recovery & Resiliency B.S., Human Biology 15
M.A., Peace, Conflict, and
h/leagggﬁet Fenton | gyecutive Director of HAC gi/_eylgﬁgz;ghm;m S?}gstmchon 10
B.A., Anthropology/Sociology
Joe Boyes Executive Support/Subject Matter Expert BA., Politicgl Scierjqe . 15+
M.P.A. Public Administration
Key Personnel
Josh Tharp Project Manager B.S., Industrial Technology 9
Chris Burnett Superintendent High School Diploma 13
Tara Will Warranty Coordinator B.S., Industrial Engineering, 7
Matt Thomey Damage Assessments + Scope Delivery | B.S., Business Management 16
Zach Gullet Superintendent High School Diploma 7
Scott Cao Superintendent High School Diploma 15

1



Name

Michael Lasher
Brandon Dalon

Joshua Norris

Tyler O’Donoghue

Kathryn "Katy" Rue
Harper

Kameron Caillier

Jacquari Reams
Sean Rose
Gary Morgan
Jan Fleming
David Stoneman
Harold Nelson

Ashley Collette
Al Rocha

Role

Education + Certifications

Management Staff

Superintendent
Superintendent

Superintendent

Superintendent

Superintendent

Superintendent

Superintendent
Project Manager
Superintendent
Superintendent
Project Manager
Superintendent

Project Accountant

Quality Control/Safety Manager

High School Diploma
B.B.A., Marketing

A.A., Economics

B.S., Business Administration and
Accounting

B.S., Business Administration
B.S., Environmental Science

B.S., Engineering and Technology
Management

B.S., Construction Management
Two Year Certificate

Carpentry

B.S., Kinesiology

B.A., Psychology

Construction

B.S., Accounting
M.B.A.

B.S., Psychology

Years Exp.

30
55
29
45
26

17
15

12



BEN
DIEBOLD

PROJECT EXECUTIVE

Education

B.S. in Advertising and Public Relations, Loyola University
of New Orleans

M.B.A., Business Administration, Loyola University

Experience
Years in Industry: 20 // Years at LEMOINE: 3

Project Role + Responsibilities

e Company Leadership

e  Staffing and Performance Management

e Planning, Budgeting, and Financial Modeling

e Project Management Process Administration,
Operational Excellence, and Finance and Risk
Management (In the field with teams)

e Farming New and Existing Relationships / Business
Development / Proposal

Areas of Expertise

e Emergency Response

e Government Contracting

e FEMA Public Assistance

e Emergency Staffing

e Housing Construction and Rehabilitation
e Emergency Sheltering and Housing

Training + Certifications

e PMI: Project Management Professional (PMP)®
SSC: Six Sigma Black Belt

National Association of State Contractors
OSHA Safety Training

Professional Registrations + Memberships
e National Emergency Management Association (NEMA)
e International Association of Emergency Managers (IAEM)
e Disaster Recovery Coalition of America (DRCA)

Employment History

e | EMOINE, 2022-Current

e Thompson Construction Group, Inc (TCG), 2017-2021
e Allied Response, LLC, 2005-2017

LEMOINE

Relevant Project Experience

February 2024 - Present | 19-RFPQ-00006-DAD Prime

Contractors for Residential Construction Services

Executive Support, North Carolina Office of Recovery and

Resiliency (NCORR)

e Rehabilitation, reconstruction, or new construction of
residential construction projects

February 2024 - Present | Transform386 CDBG-DR

Construction Program

Executive Support, Volusia County, Florida

e Rehabilitation, reconstruction, or new construction of
residential construction projects

July 2023 - Present | CDBG-DR Construction

Executive Support, Horne LLP/Alabama Department of Economic

and Community Affairs (ADECA)

e Rehabilitation, reconstruction, or new construction of
residential construction projects

October 2022 - Present | Housing Rehabilitation and

Reconstruction Program (HRRP)

Executive Support, City of Lake Charles

e Rehabilitation, reconstruction, or new construction of
residential construction projects

October 2022 - Present | Restore Louisiana Homeowner

Assistance Program

Executive Support, Louisiana Office of Community Development

(LA OCD), Statewide, LA, $150 million

e Assisting with home rebuilds and rehabilitations under the
Restore program. Louisiana has been allocated over $1 bilion
to support long-term recovery efforts for Hurricanes Laura and
Delta, and $1.27 bilion to support recovery efforts for Hurricane
|da and the May 2021 Severe Storms.

March 2024 - Present | Emergency Standby Material and

Services

Project Executive, Florida Division of Emergency Management

(FDEM), Statewide, FL

e | EMOINE is providing emergency equipment and materials,
logistics services, and staff augmentation.

2019 - 2021 | Puerto Rico CDBG-DR Recovery Housing

Program

Senior Managing Director, Thompson Construction Group (TCG)

e TCG performed as construction manager and prime
contractor for the permanent reconstruction of homes in four
regions of Puerto Rico destroyed during the 2017 hurricane




season. Working with PR DOH and HORNE, TCG was responsible for the complete construction process, including
applicant management, design, engineering, inspections, demoalition, permitting, reconstruction, procurement, contractor
management and financial reporting. The overall volume of the program is estimated at over 30,000 homes, with TCG
being responsible for over 3,000 homes. Production volume grew to approximately 600 to 800 homes per year.

2016 - 2021 | West Virginia — RISE Program
Senior Managing Director, TCG

TCG performed as the prime contractor for the permanent reconstruction and MHU replacement of homes in 17 counties
of West Virginia damaged or destroyed during the 2016 catastrophic flooding event. Working with the West Virginia
Division of Commmerce and Development Office, the Governor’s Office, and the West Virginia National Guard, TCG was
responsible for the complete reconstruction and MHU replacement of single-family homes owned by low to moderate
income homeowners or rental properties which serve low to moderate income tenants. TCG was responsible for the
permitting, procurement, design, engineering, quality control, demolition, ACM testing/disposal, septic replacement, well
drilling, property remediation/mitigation, and contractor and project management of the construction process.

The unique characteristics and challenging topography of West Virginia has made mitigation and resiliency a key factor
in the reconstruction process to ensure protection against future disasters. The utilization of local contractors and labor
allowed TCG to provide an economic resource for many in the community by keeping wages in the state and sourcing
from local suppliers.

2016 - 2021 | South Carolina - SCDRO 2015 Flood Program
Senior Managing Director, TCG

TCG performed as prime contractor for the permanent rehabilitation, replacement, and reconstruction of homes in
the South Carolina counties impacted by the October 2015 Flood. Working with South Carolina Disaster Recovery
Office and Horne LLP., TCG was responsible for the complete construction process, including applicant management,
design, engineering, inspections, demolition, permitting, reconstruction, procurement, contractor management and
financial reporting. The overall volume of the program is estimated at over 1830 homes with a total grant value of
$98,533,458.07, and TCG completed over 350 homes.

South Carolina - SCDRO Hurricane Matthew Program
Statewide, SC

TCG performed as prime contractor for the permanent rehabilitation, replacement, and reconstruction of homes in
the South Carolina counties impacted by the October 2015 Flood. Working with South Carolina Disaster Recovery
Office and Horne LLP., TCG was responsible for the complete construction process, including applicant management,
design, engineering, inspections, demoalition, permitting, reconstruction, procurement, contractor management and
financial reporting. The overall volume of the program is estimated at over 1140 homes with a total grant value of
$76,518,000.00, and TCG completed over 395 homes.

2017 - 2021 | Florida — DEO Hurricane Irma/Michael
Senior Managing Director, TCG, Statewide, FL

TCG performed as the prime contractor for the permanent reconstruction, rehabilitation, and MHU replacement of homes
in 15 counties and 8 additional zip codes across Florida which were destroyed or damaged in the wake of Hurricane
Irma (September 2017). Working with Florida’s Department of Economic Opportunity, TCG was responsible for the
complete reconstruction, rehabilitation, and MHU replacement of single-family homes owned by low to moderate income
homeowners or rental properties which serve low to moderate income tenants. TCG was responsible for the permitting,
procurement, design, engineering, quality control, demolition, ACM testing/disposal, septic replacement, well drilling,
property remediation/mitigation, contractor and project management of the construction process.

The unique characteristics and large geographical region of Florida has made mitigation and resiliency a key factor in
the reconstruction process to ensure protection against future disasters. The utilization of local contractors and labor
allowed TCG to provide an economic resource for many in the community by keeping wages in the state and sourcing
from local suppliers.

LEMOINE



CHARLES
CONNOLLYewe

VICE PRESIDENT OF RECOVERY &
RESILIENCY

Education
B.S. in Human Biology, University of Texas, Austin, Texas

Experience
Years in Industry: 15

Project Role + Responsibilities

e Company Leadership

e  Staffing and Performance Management

e Planning, Budgeting, and Financial Modeling

*  Project Management Process Administration,
Operational Excellence (In the field with teams)

e Relationships / Business Development / Proposal

Areas of Expertise

e FEMA IA, PA Program Implementation

e HUD CDBG-DR & CDBG-MIT Program Oversight

e Bipartisan Infrastructure Law (BIL)

e Emergency & Long-Term Housing Recovery Programs
e  Strategic Resiliency Planning & Execution

e Environmental Compliance & Public Health Integration
e  Construction & Infrastructure Project Management

e (Crisis Response Logistics & ICS Coordination

e  Stakeholder Engagement

e Grant Management and Audit Compliance

Professional Registrations + Memberships
e Project Management Professional (PMP) No. 2270656
e FEMA Independent Study Courses:

e 100
e 200, 201, 235
e 300, 400

e 700, 701, 800
e  HAZWOPER 40-Hour
e  HAZWOPER 8 Hour Supervisor

Employment History

e LEMOINE, 2025-Present

e CTEH, LLC, 2022-2025

e Thompson Construction Group, 2019-2022

e Baylor College of Medicine, 2018-2019
CTEH, LLC, 2010-2018

LEMOINE

Mr. Connolly is a results-driven executive with over 15 years

of leadership in national disaster recovery and resiliency. He

has overseen more than $5 billion in federal and state-funded
programs, including FEMA's I1A, PA, HMGP; HUD’s CDBG-DR/
MIT; and BIL initiatives. Known for rapidly mobilizing teams

and delivering real-world results, he has led major efforts from
hurricane housing recovery in Puerto Rico to environmental
compliance for orphan well sites. Mr. Connolly excels in turning
complex program intent into operational success, guiding cross-
functional teams through every phase of recovery —from field
execution to audit defense. Widely regarded as a strategic leader,
his expertise is sought by agencies facing urgent recovery and
long-term resilience challenges.

Relevant Project Experience

2023—-Present | Navy North Hangar Fire - Tustin, CA

Program Oversight Lead

e | ed environmental recovery and project management after the
November 2023 fire at the historic Navy North Hangar in Tustin,
CA. Directed hazardous material response, air monitoring,
remediation strategy, and multi-agency coordination with
the Navy, EPA, and state regulators. Developed operational
frameworks and cost tracking for the $100 million project,
delivering critical safety and compliance outcomes on an
accelerated timeline to support public safety and redevelopment.

2022-Present | Orphan Well Mitigation Programs (BIL/IIJA)

Senior Consultant

e | ed implementation of the Department of the Interior’s
orphan well program in partnership with the Bureau of
Land Management and Louisiana Department of Natural
Resources. Directed methane emission quantification and
post-abandonment verification across 1,000+ sites. Provided
grant management, environmental analysis, and compliance
documentation aligned with BIL mandates.

2019-2022 | Puerto Rico CDBG-DR, PRDOH, Puerto Rico

Construction Manager and Prime Contractor

e Directed an over $300 million federally funded housing
recovery program to rebuild 30,000+ homes across four
hurricane-impacted regions. Oversaw full operations from
intake to reconstruction, accelerating output to 800-1,200
homes annually. Ensured compliance with HUD and PR
Department of Housing requirements while streamlining
processes and reducing delays.

2017-2022 | Hurricane Irma and Hurricane Michael

Director of Operations, Florida DEO

e Managed $100 million in HUD-funded recovery across 15
counties impacted by Hurricanes Irma and Michael. Oversaw
rehab, reconstruction, and replacement of LMI housing.
Streamlined permitting, design, and contractor coordination to
cut cycle times and ensure compliance, improving efficiency
across dispersed communities.




2017-2019 | Texas GLO Hurricane Harvey Housing Recovery (FEMA IA)

Construction Manager

e Led $100 million housing recovery under FEMA’s Individual Assistance program after Hurricane Harvey for the Texas
GLO. Developed statewide guidance on eligibility, cost reasonableness, and contractor performance—later adopted
for future programs. Delivered consistent efficiency across housing programs and expedited closeout through strategic
coordination and process innovation.

2017-2022 | HUD-Funded Housing Programs (SCDRO, Rise WV, City of Houston DR15)

Senior Program Manager / Director of Operations

e Directed full lifecycle delivery of HUD-funded disaster housing programs in South Carolina, West Virginia, and Texas.
Responsibilities included program strategy, contractor oversight, financial tracking, stakeholder coordination, and RFP
development for future funding allocations.

2022-2023 | Hurricane lan Emergency Response (Florida)

Senior Consultant

e | ed CTEH’s rapid mobilization efforts to restore schools, universities, multi-family housing, and commercial properties
in the immediiate aftermath of Hurricane lan. Developed scopes of work for over $100M in property damage. Managed
industrial hygiene operations and coordinated emergency restoration logistics.

2015-2017 | USDA - 2015 Avian Influenza Outbreak

Field Oversight Lead

e Managed multi-state personnel accountability and biosecurity protocols for the USDA. Developed real-time tracking
systems to ensure contractor compliance and assisted in recovering over $100 million in fraudulent charges. Provided
data and briefings to USDA executives and congressional representatives.

ADDITIONAL PROGRAMS & RESPONSE EXPERIENCE

Louisiana CDBG Software Development & Digital Infrastructure

e | ed enhancements to the digital application and compliance management tools supporting the Louisiana CDBG
program. Contributed to system architecture and functionality development, enabling more efficient case management,
reporting, and oversight.

2025 California Wildfires — Response and Recovery Leadership

e Provided operational leadership for rapid deployment and sustained recovery operations following the 2025 California
wildfires. Supported coordination with state agencies and local jurisdictions for debris management, housing strategy,
and environmental compliance.

New Mexico Wildfire Recovery — Subject Matter Support
e Engaged as a strategic advisor to state leaders on wildfire recovery operations, funding strategies, and resiliency
integration for vulnerable communities impacted by wildfire disasters.

Hurricanes Milton and Helene — Multi-State Recovery Support

e Coordinated large-scale response and recovery operations in Florida, North Carolina, and Georgia following widespread
damage caused by Hurricanes Milton and Helene. Provided field leadership and technical direction to ensure
compliance with FEMA and HUD-funded recovery frameworks.

Additional Incident Leadership

e Includes leadership roles in high-profile environmental and disaster responses: Refugio Oil Spill, Texas City Y Spill, Ohio
Operations Incident, Gasoline Pipeline Release in Alabama, Morgan’s Point Marine Collision, Hurricane Isaac Chemical
Facility Response, Wood Pellet Storage Risk Assessment, and CPRIT-funded biomedical research portal development.
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Margaret Fenton Lebeck

Executive Director of HAC
Harold@housing-assistance.com | (828) 7 67-6752

PROFESSIONAL EXPERIENCE

EXECUTIVE DIRECTOR
HOUSING ASSISTANCE CORPORATION e CURRENT
e Represent and advocate for the organization and affordable housing at the local,
regional and national levels
e Provide leadership and strengthen staff performance across administrative and
program areas
e Ensure overall financial sustainability through diversification of revenue streams and
sound management practices in consultation with finance and development staff
e Cultivate robust partnerships with local and regional organizations, governments,
elected officials, and local leaders.
e Qversee the creation and implementation of the organization’s strategic plan
e Develop engagement of the existing board and participate in future recruitment
e Create innovative approaches to affordable housing solutions in the region

EXECUTIVE DIRECTOR
LOVE LIGHT + MELODY e 2022 — 2024
e Spearheaded organization’s first strategic planning process; established financial
policies/practices, program monitoring and evaluation processes, and instituted a
child protection policy and code of conduct
e Managed organizational transition from a founder-led model to an independent
administration and board structure
e Delivered overdue capital campaign promises including completion of a
documentary film and site masterplan for a school campus expansion, with
construction scheduled to now begin September 2024
e Overall strategic and operational responsibility for staff, programs, execution, and
expansion of organization’s mission



e Ensured ongoing local programmatic excellence, rigorous evaluation, and direct
oversight of finance and administration, fundraising, and communications

e Actively engaged and energized volunteers, board members, event committees,
partnering organizations, and donors

e Built partnerships in new markets with funders and community leaders

CONSULTANT, NON-PROFIT & SMALL BUSINESS STRATEGY ¢ 2020 - 2022
e Guided organizations in the concrete realization of their strategic plans and
major initiatives
e Key stakeholder engagement and change management for both internal and
external constituencies
e Spearhead strategic growth initiative for small business client by scaling
operations, establishing more than 12 key partnerships, and creating online
presence, leading to 5 times more sales and 4 times more profit in a year
e Orchestrated build-out of strategic initiative for global non-profit through
partnership development with 14 entities, across 8 countries, resulting in more
than $3 million in agribusiness investment over 18-months
e |Initiated an organization-wide change management process moving to a
universal grant application system
e Revived 16 lapsed partner relationships to locate $3.5 million in unaccounted
grant funds
e Led the process of developing a $200,000 exhibition on contemporary Native
American identity
MANAGER, OFFICE OF THE GENERAL SECRETARY & CEO
GLOBAL MINISTRIES OF THE UNITED METHODIST CHURCH & UMCOR e 2017 - 2020
e Served as de facto chief-of-staff for agency; representative of and consultant to the
General Secretary/CEO
e Spearheaded the actualization of cross-functional projects and strategic initiatives
e Wrote and managed 22 grants, including internal program development proposals,
totaling more than $750,000
e Built and managed relationships across 8 departments and 6 global offices,
missionaries serving in 58 countries, and
e Board of 60 directors, and external relations with major partners, including the
World Council of Churches
e Project design and implementation on behalf of The UMC, including the return of
sacred lands in Ohio to the
e Woyandotte Nation; responsible for relationships with Chiefs and key leaders as well
as event oversight
e Worked closely with communications to develop and refine organization messaging
and donor communications



Led working group building out financial sustainability interventions for partners
across Africa as a part of a strategic resourcing plan; and led launch of a major
initiative in agribusiness pilot program development

OPERATIONS AND PROJECTS MANAGER, GLOBAL MISSION CONNECTIONS
GLOBAL MINISTRIES OF THE UNITED METHODIST CHURCH e 2016 - 2017

Responsible for maintaining active daily connection and oversight of 6 new regional
offices on 4 continents

Oversaw the hiring, on-boarding, and training of 24 department support staff for
new headquarters

Designed and implemented change management processes for unit staff around
grant-making, financial processes, monitoring and evaluation requirements, and
departmental restructuring

Oversight of $3.2 million annual budget for department and all financial processes
Acted as departmental liaison with the Board across programming and diversity,
equity, and inclusion committees

Provided unit oversight and leadership continuity during a 6-month transition
between Executive Directors

EDUCATION
-

M.A. IN PEACE, CONFLICT, AND DEVELOPMENT, WITH DISTINCTION
UNIVERSITY OF BRADFORD, UNITED KINGDOM

B.A. IN PHOTOJOURNALISM
WESTERN KENTUCKY UNIVERSITY, USA

B.A. IN ANTHROPOLOGY/SOCIOLOGY; AND FRENCH, MAGNA CUM LAUDE
CENTRE COLLEGE, USA

CERTIFICATE IN MANAGERIAL LEADERSHIP
GOIZUETA BUSINESS SCHOOL, EMORY UNIVERSITY, USA

CERTIFIED CHANGE MANAGER - FOUNDATION
GLOBAL ASSOCIATION FOR QUALITY MANAGEMENT, UK



JOE
BOYES

EXECUTIVE SUPPORT / SME

Education

B.A. in Political Science, University of South Carolina, 2010
M.B.A in Public Administration, University of South
Carolina-Columbia, 2013

Experience
Years in Industry: 15 // Years at LEMOINE: 1

Employment History
e | EMOINE, 2024-Present

Professional Profile

Joe Boyes has over fifteen years of experience working

in state and local government disaster recovery and
emergency management roles. Joe provides direct

training, technical assistance, and program strategy design
and development services to government and nonprofit
organizations impacted by natural disasters in the post-
disaster short, intermediate, and long-term recovery phases.

Joe served as the Disaster Recovery Director at the South
Carolina Office of Resilience, where he was responsible

for the oversight and administration of approximately $450
million in HUD CDBG-DR and CDBG-MIT funds. He began
his disaster recovery work in the South Carolina Disaster
Recovery office in 2015 after Hurricane Joaquin. As Planning
and Policy Manager he was responsible for the creation of
all action plans and policy documents for HUD CDBGDR
and CDBG-MIT programs administered by the state. He
wrote the action plan for the 2016 Hurricane Matthew grant,
CDBG-MIT grant, and 2018 Hurricane Florence grant.

Mr. Boyes went on to head the program’s operations as
Director of Operations and Deputy Program Management
Director, where he had direct oversight of both CDBG-DR

and CDBG-MIT programs. He has also served as an Adjunct

Professor for the SBP CDBG-DR Leader Practitioner
Course since its creation in 2019, training government
officials on successful best practices for managing federal
disaster recovery programs. Prior to his work in disaster
recovery, Mr. Boyes served in several capacities in local
governments in South Carolina with direct responsibility
for the coordination of emergency response and recovery
operations, planning, and local government administration.

LEMOINE

Relevant Project Experience

Joe Boyes has provided plan development and program design
assistance, training, program strategy coordinator, and technical
assistance to state, local, and non-profit organizations including
but not limited to:

e Florida: FL Department of Commerce, Central Florida
Regional Planning Council, Volusia County, Lee County,
Sarasota County

e Georgia: Department of Community Affairs

Kentucky: Federation of Appalachian Housing Enterprises,

Department for Local Government, River Area Development

District, Breathitt County

e Michigan: City of Detroit

e North Carolina: NC Office of Recovery and Resiliency (NCORR)

e South Carolina: Richland County, City of Columbia,
Georgetown County

April 2024 - Present | Revival Disaster Recovery

Principal Advisor

e  Provided training and technical assistance to government
officials administering and managing federal emergency
response and disaster recovery grants.

e Served as a subject matter expert for HUD CDBG-DR
compliance and disaster recovery continuum navigation.

August 2022 - April 2024 | SBP

Director of Government Partnerships

e Provided training and technical assistance to government
officials administering and managing CDBG-DR programs
throughout the nation.

e Developed proposal responses for services to provide training
and technical assistance to grantees.

April 2021 - August 2022 | South Carolina Office of Resilience

Disaster Recovery Director

® Responsible for the oversight and administration of
approximately $450 million in HUD CDBG-DR and CDBG-
MIT funds and $10 million in FEMA funds for Disaster Case
Management programs. The SC Disaster Recovery Office
was absorbed into the newly-created Office of Resilience.
Managed to get construction completed and grant status to
“ready to close” with more than one year remaining under
the statutory requirements for the 2015 flood and 2016
Hurricane Matthew grants.

e Developed buyout and infrastructure programs for the
mitigation and disaster recovery grants. Responsible for
managing the budgets for the federal grants and state
agency operations.




October 2019 - April 2021 | South Carolina Office of Resilience

Deputy Program Management Director

e Responsible for the direct oversight of all HUD CDBG-DR and CDBG-MIT activities for the State of South Carolina.

e Primary author for action plans for disaster recovery and mitigation grants. Coordinated directly with general and
subcontractors for housing recovery operations. Worked with consultants to develop studies to inform the mitigation
grant program development.

June 2019 - August 2022 | SBP

Adjunct Instructor

e Instructor for the Disaster Recovery and Resiliency Lab’s CDBG-DR Leader Practitioner Course, leading courses
involving developing a recovery strategy, managing subrecipients, developing action plans, and mitigation strategy.

e Provided instruction to state and territorial grantees responsible for the management of over $20 billion in federal funds.

March 2019 - October 2019 | South Carolina Office of Recovery
Director of Operations
e Responsible for oversight of construction, policy formation, and general operations for the HUD-funded recovery programs.

January 2019 - January 2021 | State of South Carolina

Instructor

e Instructor for the South Carolina Certified Public Manager Program, teaching the course “Overview of State
Government” to leaders and managers in state and local governments throughout South Carolina.

January 2017 — March 2019 | South Carolina Office of Recovery

Planning and Policy Manager

e Responsible for the creation of all action plans and policy documents for HUD CDBG-DR and CDBG-MIT programs
administered by the state. Wrote the action plan for the 2016 Hurricane Matthew grant, COBG-MIT grant, and 2018
Hurricane Florence grant.

October 2015 — March 2016 | Town of Kershaw

Town Administrator

e Served as the Chief Administrative Officer, reporting to a seven-member elected body.

e Supervised 30 FTEs, responsible for the administration of a $3.5M budget.

e Responsible for the day-to-day operations for the water, wastewater, sanitation, streets, recreation, and administration
departments.

e |dentified additional revenue streams that resulted in a 25% increase in the general fund budget with no additional
burden to the citizens-at large.

February 2014 - February 2015 | Town of Springdale

Town Administrator

e CEO for municipal corporation supervising 14 employees and managing a $1.5 million annual budget.

e Supervised administration department, municipal court, police department, and public works department.
e Managed CDBG projects as a subrecipient.
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JOSH
THARP

PROJECT MANAGER

Education

e B.S.in Industrial Technology, University of Louisiana at
Lafayette, 2016

Experience
Years in Industry: 9 // Years at LEMOINE: 8

Project Role + Responsibilities

e  Project schedule and budget

e Quality Control Plan; Photo documentation

e Policies and procedures

e  Staffing and equipment resources

e Jobsite safety planning and execution utilizing
LEMOINE’s LIFE Program, State, and Federal
regulations

Areas Of Expertise

e  (CDBG-DR Housing Construction & Rehabilitation
e Emergency Sheltering & Housing

e Emergency Response

e  Scoping & Estimating

e Construction Management

e Material and Equipment Management

Training and Certifications
e | EMOINE Leadership Academy
e EPA Certified Renovator

e OSHA 10

e (OSHA 30

e NSC CPR Certified

e NSC First Aid Certified

e Xactimate Level 1

Employment History
e LEMOINE, 2016 - Present
e All States Building Systems, 2015 - 2016

LEMOINE

Relevant Project Experience

February 2024 - Present | Transform386 CDBG-DR

Construction Program

Operations Manager, Volusia County, Florida

e Rehabilitation, reconstruction, or new construction of
residential construction projects

July 2023 - Present | CDBG-DR Construction

Operations Manager, Horne LLP/Alabama Department of

Economic and Community Affairs (ADECA)

e Rehabilitation, reconstruction, or new construction of
residential construction projects

October 2022 - Present | Housing Rehabilitation and

Reconstruction Program (HRRP)

Operations Manager, City of Lake Charles

e Rehabilitation, reconstruction, or new construction of
residential construction projects

October 2022 - Present | Restore Louisiana Homeowner
Assistance Program
Sr. Project Manager, Louisiana Office of Community Development
(LA OCD), Statewide, LA, $61 million
e Responsible for the planning, coordinating, and execution
of the CDBG-DR long term housing program. Consisting of
leading a team to complete rehabilitation, reconstruction,
and MHU repair assignments from inception to substantial
completion. Inclusive of owner, field, and subcontractor
coordination.

December 2019 - Present | Puerto Rico CDBG-DR Home

Repair, Reconstruction, or Relocation (R3) Program

Project Manager, Puerto Rico Department of Housing (PRDOH),

Puerto Rico, $40 million

e | EMOINE was selected to be a Construction Manger under
the R3 Program in Puerto Rico following the destruction of
hurricanes Irma and Maria. LEMOINE functions as General
Contractor to coordinate design, permitting, demoalition,
abatement, repair, and construction of new single-family
housing stock. The overall goal of the program is returning
displaced households, reconstructing housing to higher
resilience standards, revitalizing weak and aging housing
stock, and moving households out of unsafe conditions.

Reference: Jonathan Krebs, (Retired) Partner, Horne Government

Services, 601.466.0056, jonathan.krebs@hornellp.com




November 2018 - Present | Texas GLO CDBG-DR Program

Project Manager, Texas General Land Office (GLO), Statewide, TX, $100 million

e Responsible for the planning, coordinating, and management of all rehabilitation and reconstruction projects for the
program. Supervision of the project teams ranging from Pre-construction to Close Out. Ensured preconstruction
activities aligned with the program requirements prior to program submission. Coordinated the design and development
of engineering documents with the design team. Management and coordination of all trade partners to ensure
construction momentum was maintained and progress continued. Implementation of QA/QC plan to identify potential
deficiencies. Conducted all program inspections including pre-construction inspections, hazard mitigation inspections,
progress inspections and final inspections. Reviewed change orders for reasonableness and accuracy for subsequent
revision or approval. Monitored project milestones and reported directly to the state-appointed Program Manager.
Conducted all operational and financial reporting to ensure the projects were delivered on time and in budget.

Reference: Jerry Rahm, Texas GLO, 1700 North Congress Avenue, Austin, TX 78701, Jerry.Rahm@GLO. Texas.gov

February 2020 — May 2020 | Ochsner LSU Shreveport Surge Hospital

Project Manager, Ochsner, Shreveport, LA, $15.1 million

e | EMOINE recently completed critical renovations to the Ochsner LSU Health Shreveport Hospital’s Pediatric and
Labor and Delivery department. Completed in just three months, with LEMOINE working 24-7 to complete a scope
of work that would have taken more than six months. Work included the conversion of patient rooms into isolation
rooms (9-negative air and 7-positive air rooms); replacement of over 13,000 linear feet of med-gas piping; infrastructure
upgrades; lab renovations; installation of a new nurse call and paging system; renovation of the C-Section Suite; and
the creation of a pharmacy, warming kitchen, and admitting space.

James P. Britsch, A.l.A., Vice President Facilities, 1450 Poydras Street, Suite 300, New Orleans, LA 70112, 225.752.2470,

JBritsch@Ochsner.org

February 2019 — March 2019 | North Carolina Sheltering and Temporary Essential Power Program Construction

Management - Hurricane Florence

Project Manager, North Carolina Department of Public Safety, Division of Emergency Management (NDEM), Statewide, NC,

$2 million

e | EMOINE Disaster Recovery provided direct assistance to Pender County, North Carolina following Hurricane Florence.
In the STEP Program, LEMOINE Disaster Recovery performed temporary emergency repairs under the approved
Shelter and Temporary Essential Power program for single-family residential structures. LEMOINE Disaster Recovery
completed a total of 157 homes within a two month period including all initial inspections, permitting, and closeout.
Services included demolition, abatement, repair, and construction. This project spanned over the entire county of
Pender County, North Carolina, leading LEMOINE to utilize a Geographically Dense Assignment Method. This allowed
working trades to minimize travel between assignments to maximize efficiency.

Reference: Danny Permar, AECOM (Program Manager), 1600 Perimeter Park Drive, Suite 400, Morrisville, NC 27560

352.322.1156, Danny.Permar@AECOM.com

December 2017 - July 2018 | Texas Partial Repair & Essential Power for Sheltering (PREPS) Program

Project Manager, Texas GLO, Statewide, TX, $17 million (of $230 million total program cost)

e Under the PREPS program, the state of Texas provided partial repairs to survivors’ homes who were displaced due
to the extensive flooding caused by Hurricane Harvey. The purpose of the PREPS Program was to provide a way
for homeowners to return to their own homes and shelter in place until permanent repairs could be completed later.
The most important goal of the program was to relieve the financial burden of both homeowners and government
agencies for thousands of families to reside in shelters, hotels, or rentals for an extended period. LEMOINE Disaster
Recovery renovated a total of 1,435 homes in the Houston area. The overall program value exceeded $230,000,000,
of which LEMOINE completed $16,500,000 of work put in place. This rapid residential repair work of 1,435 homes was
based on a checklist of eligible statement work under the STEP Program under Section 403 Category 8 (Emergency
Protective Measures).

Reference: Molly Keller, Program Manager, Texas GLO, 1700 North Congress Avenue, Austin, TX 78701, 512.917.4514,

Molly.Keller. GLO@Recovery. Texas.gov
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CHRIS
BURNETT

SUPERINTENDENT

Experience
Years in Industry: 13 // Years at LEMOINE: 1

Training + Certifications

e RIA Certified Restorer

e |ICRC Water Damage Restoration Technician (WRT)

e |ICRC Fire and Smoke Damage Restoration Technician
(FSRT)

e |ICRC Odor Control Technician (OCT)

¢ |ICRC Health & Safety Technician (HST)

e |nactive insurance adjuster for Florida and South
Carolina

Employment History

e | EMOINE, 2024-Present

e (Coastal Construction and Consulting, 2023-Present
e Persons Services Corp, 2018-2023

e Ardurra Group, 2017-2018

e BELFOR Property Restoration, 2014-2017
e Dean Mitchell Restoration, 2012-2014

e 1-800 Water Damage, 2008-2012

e Disaster Plus, 2006-2008

e Builders Source Direct, 2003-2006

e st Atlantic Mortgage, 2001-2003

LEMOINE

Relevant Project Experience

February 2024 - Present | North Carolina - North Carolina
Office of Recovery and Resiliency (NCORR) ReBuild NC
Homeowner Recovery Program

Project Manager, Statewide, NC

The ReBuild NC Homeowner Recovery Program provides
assistance to repair, rebuild, replace or elevate homes
damaged by Hurricanes Florence and Matthew or to provide
reimbursements for completed repairs.

LEMOINE is a General Contractor on this program providing
rehabilitation, reconstruction, or new construction of
residential construction projects.

2016 - 2021 | South Carolina - SCDRO 2015 Flood Program
Senior Managing Director, Statewide, SC, Persons Construction

Persons Construction performed as prime contractor for the
permanent rehabilitation, replacement, and reconstruction
of homes in the South Carolina counties impacted by

the October 2015 Flood. Working with South Carolina
Disaster Recovery Office (SCDRO) and Horne LLP,,

Persons Construction was responsible for the complete
construction process, including applicant management,
design, engineering, inspections, demolition, permitting,
reconstruction, procurement, contractor management and
financial reporting. The overall volume of the program is
estimated at over 1830 homes with a total grant value of
$98,533,458.07, and Persons Construction completed over
350 homes.

2016 — 2018 | South Carolina — SCDRO Hurricane Matthew
Program
Senior Managing Director, Statewide, SC, Persons Construction

Persons Construction performed as prime contractor for the
permanent rehabilitation, replacement, and reconstruction
of homes in the South Carolina counties impacted by
Hurricane Mattew. Working with SCDRO and Horne LLP,,
Persons Construction was responsible for the complete
construction process, including applicant management,
design, engineering, inspections, demoalition, permitting,
reconstruction, procurement, contractor management and
financial reporting. The overall volume of the program is
estimated at over 1140 homes with a total grant value of
$76,518,000.00, and Persons Construction completed over
395 homes.



2017 - 2021 | Florida - Hurricane Irma/Michael Rebuild Florida Housing Repair and Replacement Program (HRRP)
Senior Managing Director, Persons Construction, Statewide, FL

Persons Construction performed as the prime contractor for the permanent reconstruction, rehabilitation, and MHU
replacement of homes in 15 counties and 8 additional zip codes across Florida which were destroyed or damaged in
the wake of Hurricane Irma (September 2017). Working with Florida’s Department of Economic Opportunity, Persons
Construction was responsible for the complete reconstruction, rehabilitation, and MHU replacement of single-family
homes owned by low to moderate income homeowners or rental properties which serve low to moderate income
tenants. Persons Construction was responsible for the permitting, procurement, design, engineering, quality control,
demolition, ACM testing/disposal, septic replacement, well drilling, property remediation/mitigation, contractor and project
management of the construction process.

The unique characteristics and large geographical region of Florida has made mitigation and resiliency a key factor in
the reconstruction process to ensure protection against future disasters. The utilization of local contractors and labor
allowed Persons Construction to provide an economic resource for many in the community by keeping wages in the
state and sourcing from local suppliers.

LEMOINE



TARA
WILL

WARRANTY COORDINATOR

Education
B.S. in Industrial Engineering, Louisiana Tech University

Experience
Years in Industry: 6 // Years at LEMOINE: 6

Project Role + Responsibilities

e Provide leadership and direction to field and project teams
e Ensure Timely Project Schedules

e Planning, Budgeting, and Financial Modeling

e  Staffing and equipment resource management

Areas Of Expertise

e Rapid Response Programs (STEP/PREPS)
e | ong-Term Housing Recovery (CDBG-DR)
e Program Compliance

e Project Accounting and Compliance

e Emergency Response

Training and Certifications

e | ean - Construction Management
e Xactimate Level 1
e | EMOINE Leadership Academy

Employment History
e LEMOINE, 2018-Present

LEMOINE

Relevant Project Experience

October 2022 - Present | Restore Louisiana Homeowner
Assistance Program

Operations Manager, Louisiana Office of Community
Development (LA OCD), Statewide, LA, $150 million

Assisting with home rebuilds and rehabilitations under the
Restore program. Louisiana has been allocated over $1 billion
to support long-term recovery efforts for Hurricanes Laura and
Delta, and $1.27 bilion to support recovery efforts for Hurricane
|da and the May 2021 Severe Storms.

2018 - Present | Texas CDBG-DR Long Term Recovery
Project Controls Manager

Responsible for the planning, coordinating, and management

of all rehabilitation and reconstruction projects for the program.
Supervision of the project teams ranging from Preconstruction

to Close Out. Ensured preconstruction activities aligned with the
program requirements prior to program submission. Coordinated
the desigh and development of engineering documents with the
design team. Management and coordination of all trade partners
to ensure construction momentum was maintained and progress
continued.

2019 - Present | City of Houston CDBG-DR Long Term
Recovery
Project Controls Manager

Responsible for the planning, coordinating, and management
of all rehabilitation and reconstruction projects for the
program. Supervision of the project teams ranging from
Preconstruction to Close Out. Ensured preconstruction
activities aligned with the program requirements prior

to program submission. Coordinated the design and
development of engineering documents with the design
team. Management and coordination of all trade partners

to ensure construction momentum was maintained and
progress continued.




2019 - 2020 | Restore Louisiana CDBG-DR Long Term Recovery
Project Controls Manager

pVault Reviewer

Managed all contracts with owner

Manager all subcontracts with vendors and subcontractors

Compliance Monitoring MWBE, Section 3 and HUB

Project Accounting ViewPoint (All LDR Projects): Subcontracts/Budgets/Projections
Project Startup Workflow Creation

Utility Scheduler

Relocation Expense Management

Assist with all coordination and communication with the Owner

Analyze and provide guidance on policies and procedures relating to the project
Coordinate meetings, reports, and documentation for project

December 2017 - July 2018 | Texas Partial Repair & Essential Power for Sheltering (PREPS) Program
Contracts Specialist, Texas GLO, Statewide, TX, $17 million (of $230 million total program cost)

Responsible for assisting the management team in the completion of 3000+ homes. Duties included staff management
and operations management to maximize efficiencies on the project. Managed field personnel and subsequent data

to push initial assessment to work orders and through the completion of construction. Managing a field personnel
crew of 20+ inspectors who conducted initial site visits and quality control inspections to ensure completion prior to
final inspection. Also, successfully managed an office staff of six admin who focused on scheduling, change orders,
homeowner interactions, and overall project production.

Reference: Molly Keller, Program Manager, Texas GLO, 1700 N. Congress Ave. Austin, TX 78701, 512.917.4514, Molly.
Keller.glo@recovery.texas.gov

February 2019 — March 2019 | North Carolina Sheltering and Temporary Essential Power Program Construction
Management - Hurricane Florence

Contracts Specialist, North Carolina Department of Public Safety, Division of Emergency Management (NDEM), Statewide,
NC, $2 million

LEMOINE Disaster Recovery provided direct assistance to Pender County in North Carolina following Hurricane
Florence. In the STEP Program, LEMOINE Disaster Recovery performed temporary emergency repairs under the
approved Shelter and Temporary Essential Power program for single-family residential structures. LEMOINE Disaster
Recovery completed a total of 157 homes within a 2 month period including all initial inspections, permitting, and
closeout. Services included demolition, abatement, repair, and construction. This project spanned over the entirty of
Pender County, North Carolina. Therefore LEMOINE utilized a Geographically Dense Assignment Method. This allowed
working trades to minimize travel between assignments to maximize efficiency.

Reference: Danny Permar, AECOM (Program Manager), 1600 Perimeter Park Dr, Ste 400, Morrisville, NC 27560
3562.322.1156, Danny.Permar@aecom.com
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MATT
THOMEY

DAMAGE ASSESSMENTS + SCOPE
DELIVERY

Education

B.S., Business Management
University of Louisiana at Lafayette

Experience
Years in Industry: 16

Project Role + Responsibilities

e | ead pre-site restoration reviews, provide value
analysis, and guide design development efforts

e Provide regular updates to the project team, owner,
and design team from preconstruction to closeout

e |dentify engineering, submittals, and procurement work
activities

Areas of Expertise

e HUD CDBG-DR Recovery Projects
e FEMA Public Assistance

e Debris Management

e Hazard Mitigation Assistance

e Emergency Staffing

e Rental Assistance Programs

e (Case Management

Professional Registrations + Memberships
e (Code Compliance HUD CDBG Programs

e Code Compliance FEMA HMA Programs

e FEMA Technical Bulletin Continuing Education

e |RC Training

e HQS Inspection Oversight

e | Alnsurance Adjuster Training/Testing 2008

Mr. Thomey brings 16 years of continuous experience
with numerous emergency response projects funded

by FEMA, HUD and the U.S. Treasury programs serving
in both managerial and project support roles. His wide
experience with emergency response programs has given
him the opportunity to build and maintain relationships,
and the technical skills and knowledge base needed to
effectively manage the operations of any program.

LEMOINE

Relevant Project Experience

May 2021 - Present | East Baton Rouge City-Parish

Emergency Rental Assistance Program

Senior Advisor

e This $50 million U.S. Treasury funded program was developed
to assist applicants impacted by the COVID-19 pandemic with
funding for past due and future rent and utility payments. It is
designed to provide emergency financial assistance to tenants,
landlords and utility providers. Matt advised on program kick-off
and staff operations for financial management personnel tasked
with applicant payment reviews and payment disbursement.
Their financial analysts review files that have been submitted for
payment, perform quality control, and make a final disposition
on payment. WFG then facilitates the ACH or physical check
payment to the applicant. Their case management team is
responsible for applicant communication, document collection,
performing eligibility reviews, landlord verification reviews and
quality control reviews.

April 2021 - July 2021 | Department of Health and Human

Services, Unaccompanied Minors Case Management

Project Manager, Lackland Air Force Base, San Antonio, TX,

e This federally funded emergency effort is designed to
assist the influx of unaccompanied minors connect with
sponsors or family in the United States and assist them with
the immigration process. Matt provided oversight of case
management services relevant to assisting unaccompanied
minors connect with sponsors in the United States.
Responsibilities included hiring, training, and managing a team
of case managers to assist with processing unaccompanied
minors. Processes include initial intake assessments, health
and wellness checklists, contacting parents and/or sponsors,
completing family reunification information and ultimately child
discharge. Also provided daily reporting metrics for a facility
that housed a rotating population of 375 minors.

May 2021 - Present | Dougherty County, Georgia
Homeowner Rehabilitation and Reconstruction Program
Senior Advisor
e This $8M CDBG-DR program was implemented to assist
homeowners impacted by the 2017 straight line winds and
tornados. WFG was selected as the prime contractor to
provide policy development expertise and perform preliminary
damage assessments, lead-based paint assessments,
and Tier Il environmental reviews. Matt was responsible
for initial program policy and procedure development and
implementation for program workflows relevant to all field
inspections for the program. Assisted with the County with
case management functions, damage assessments, Tier |l
environmental reviews and environmental hazards inspections.




Restore Louisiana Homeowner Assistance Program
Project Manager, Environmental Hazards and Construction Oversight April 2017 =April 2020

This was a State of Louisiana $1.6 billion CDBG-DR recovery project in response to the March and August floods of
2016. Working for Providence Technical Services Matt managed a team of LDEQ and XRF analyzer certified, lead based
paint risk assessors while working for Providence Technical Services. Managed a team of project inspectors tasked with
conducting progress inspections on residential repair projects being funded by the program. Inspectors tracked that the
scope of work was being completed in accordance with the project scope and program policies and procedures.

Louisiana Shelter at Home Program
Operations Manager September 2016 — December 2016

Louisiana Shelter at Home was a $220 million FEMA funded emergency housing repair program implemented after

the severe flooding in August 2016. The program conducted over 10,000 initial scope determinations and over 5,000
completed emergency repair projects. While employed by Providence Technical Services Matt trained, deployed, and
managed over seventy (70) damage assessors performing initial scope determinations and final site visits. Additional
responsibilities included assisting with the creation of a standardized pricing approach and cost reasonableness used
by the program. Created and implemented the project’s field operation policy and procedure. Direct, daily oversight of
damage assessors. Managed quality control efforts for initial and final site visit outcomes. Acted as the primary point of
contact for field issue resolution for executive management team.

Galveston County Housing Assistance Program Round 2
Project Manager June 2014 — December 2018

This project was for a $115 million CDBG-DR housing program in Galveston County. Working for Providence Technical
Services, Matt was responsible for oversight of construction management operations. Responsible for determining
initial scopes for projects being assigned to builders. Evaluated scope revisions and change order requests. Monitored
build times with required timeframes. Responsible for revisions of standardized program pricing, cost reasonableness,
construction management policy and procedures, and contractor draws throughout the life cycle of the project.
Performed budgetary monitoring and assisted in builder draw requests. Oversaw initial damage assessments and
construction progress inspections for approximately 850 residential structures.

Galveston County Housing Assistance Program Round 2 — Multi-Family Developments
Project Manager June 2014 — December 2018

This project was for a $115 million CDBG-DR housing program in Galveston County. Working for Providence Technical
Services, Matt was responsible for Davis Bacon and Labor Compliance oversight for Galveston County’s Multi-Family
Development projects. The program consisted of two multi-family development. Additional responsibilities included the
creation of Providence’s policies and procedures for this program effort and managing its implementation. Performing
quality assurance and maintaining weekly certified payroll submittals from the general contractor/developer. Ensuring
that the general contractor and its sub-contractors adhered to all Davis Bacon and labor compliance laws. Performed
on-site interviews of the general contractor and its sub-contractors in accordance with federal requirements. Performed
progress inspections on each site to assist the County with construction issues, progress updates and benchmarks for
potential draw requests.

Louisiana Office of Community Development, Disaster Recovery Unit (OCD-DRU) Hazard Mitigation Grant Program
Special Projects Supervisor December 2010 — June 2014

This $750 million grant program served over 10,500 homeowners in southern Louisiana, assisting them with the
funding needed to elevate or rebuild their homes above the required base flood elevation. As a Special Projects
Supervisor for the State of Louisiana Office of Community Development, Matt was responsible for special projects and
high priority issues assigned directly by senior staff. Handled legislative requests and communication, drafted program
communication for the Director of HMGP, and maintained relationships with local, state, and federal officials concerning
projects and the program. Testified on behalf of the program at the Louisiana State Licensing Board for Contractors
hearings. Served as the primary problem resolution officer for cases referred by the Louisiana Attorney General’s office.
Served as the leader of the homeowner recovery division that reconciled $10 million in misallocated program funding.

LEMOINE



ZACH
GULLETT

SUPERINTENDENT

Education
High School Diploma

Experience
Years in Industry: 7 // Years at LEMOINE: 1

Project Role + Responsibilities

e Ensure project is completed safely, on schedule, within
budget, and to the highest standard of quality

e Prequalification packages; management of buyout and
purchasing, cost management, submittal process, and
closeout documents

e Management and coordination of all Trade Partners;
Trade Partner relationship management

e Thorough review, understanding, and execution of
contract drawings and specifications

e Quality Control Plan; Photo Documentation

e Jobsite safety planning and execution utilizing
LEMOINE’s LIFE Program, State, and Federal
regulations

Areas Of Expertise

e  Customer Satisfaction

e Excellent Management and Communication Skills
e  Strict Attention to Detail

e Quality Assurance / Quality Control

e Schedule and Budget Management

e Design, Procurement, and Field Processes

e Safe Project Planning and Execution

Training and Certifications
e TWIC

e CPR + First Aid

e HAZMAT + DOTD

Employment History
e | EMOINE, 2023 - Present
e |EM, 2017 - 2023

LEMOINE

Relevant Project Experience

October 2023 - Present | Restore Louisiana Homeowner

Assistance Program

Project Manager, Louisiana Office of Community Development (LA

OCD), Statewide, LA, $61 million

e Field support, change order support, and change order creation/
review. Progress inspections, LBP inspections, final inspections
quality control/pre-final inspections, builder liaison. Managed the
field operations of all assignments, reconstruction, rehabilitation,
and MHU repairs. Subcontractor orientation and onboarding
process. Monitoring and grading of all subcontractor performance.

November 2018 - September 2023 | Texas GLO CDBG-DR Program
Construction Manager, Texas General Land Office (GLO),
Statewide, TX, $100 million
e Inspection and QA/AC lead for all inspection process within
the CDBG-DR long-term housing program. Developed and
implemented the inspection process and workflow to maximize
the number of damage assessments that could be performed
to facilitate the progression of the assignments throughout
the program. Responsible for the planning, coordination, and
management of all inspection process inclusive of damage
assessments, lead-based paint inspections, and program
progress inspections.
Reference: Jerry Rahm, Texas GLO, 1700 North Congress Avenue,
Austin, TX 78701, Jerry.Rahm@GLO. Texas.gov

February 2018 — September 2023 | Puerto Rico CDBG-DR

Home Repair, Reconstruction, or Relocation (R3) Program

Construction Manager

e Inspection and QA/AC lead for all inspection process within
the CDBG-DR long-term housing program. Developed and
implemented the inspection process and workflow to maximize
the number of damage assessments that could be performed
to facilitate the progression of assignments. Responsible for
the planning, coordination, and management of all inspection
processes, including damage assessments, lead-based paint
inspections, and program progress inspections.




February 2021 — September 2023 | Rebuild Florida CDBG-DR Program

Construction Manager

e Inspection and QA/AC lead for all inspection process within the CDBG-DR long-term housing program. Developed and
implemented the inspection process and workflow to maximize the number of damage assessments that could be
performed to facilitate the progression of assignments. Responsible for the planning, coordination, and management of all
inspection processes, including damage assessments, lead-based paint inspections, and program progress inspections.

January 2023 - September 2023 | Puerto Rico CDBG-DR Mitigation Program

Construction Manager

e Inspection and QA/AC lead for all inspection process within the CDBG-DR long term housing program. Developed and
implemented the inspection process and workflow to maximize the number of damage assessments that could be
performed to facilitate the progression of assignments. Responsible for the planning, coordination, and management of all
inspection processes, including damage assessments, lead-based paint inspections, and program progress inspections.

LEMOINE



SCOTT
CAO

SUPERINTENDENT

Education
High School Diploma

Experience
Years in Industry: 15 // Years at LEMOINE: 1

Project Role + Responsibilities

e Ensure project is completed safely, on schedule, within
budget, and to the highest standard of quality

e Prequalification packages; management of buyout and
purchasing, cost management, submittal process, and
closeout documents

e Management and coordination of all Trade Partners;
Trade Partner relationship management

e Thorough review, understanding, and execution of
contract drawings and specifications

e Quality Control Plan; Photo Documentation

e Jobsite safety planning and execution utilizing
LEMOINE’s LIFE Program, State, and Federal
regulations

Areas of Expertise

e  Customer Satisfaction

e Excellent Management and Communication Skills
e  Strict Attention to Detall

e Quality Assurance / Quality Control

e Schedule and Budget Management

e Design, Procurement, and Field Processes

e Safe Project Planning and Execution

Employment History

e | EMOINE, 2023 - Present

e |EM, 2017 - 2023

e Worley Catastrophe Response, LLC, 2009 - 2015

LEMOINE

Relevant Project Experience

July 2020 - Present | IEM
Construction Project Manager

Providing support to contractors and program directors on
the Rebuild Florida program.

Managing and overseeing 375 mobile home installations and
178 residential rehab projects.

Reviewing and managing compliance related to mobile home
park covenants, local municipalities, and program guidelines.
Reviewing and approving scopes related to compliance.
Managing timeline deliverables by mobile home
subcontractors as well as ancillary activities related to
permitting, utilities, remove, and demolition.

March 2019 - June 2020 | IEM
Construction Inspection Team Lead

Managed, directed, and prioritized daily inspections for a
team of 20+ inspectors.

Created daily duties, inspection schedules, and file
assignments as well as reviewing damage assessment
estimates.

Maintained accurate records of all project data and reviewed
all employee timesheets and travel expenses for accuracy.

October 2017 - July 2020 | IEM
Pre-Construction Team Lead

Oversaw the performance and production of general
contractors.

Assisted senior managers in establishing direction and goals
for the project team.

Assigned project roles and responsibilities to individual team
members.

Maintained accurate progress reports for senior project
managers.

Attended onsite and offsite meetings with senior managers
and clients.

Assisted in development and implementation of
comprehensive training programs, including initial training,
reinforcement/remedial trainings, and supplemental trainings.
Executed pre-construction, construction, quality control, and
post-construction responsibilities.




August 2017 — September 2017 | IEM
Damage Assessor/QC Analyst

e Inspected and produced program-compliant damage assessments and estimates for the CDBG-DR RestorelLA

program.
e Reviewed and conducted QC analysis on damage assessment reports.

October 2009 - February 2015 | Worley Catastrophe Response, LLC
Insurance Adjuster/QC Reviewer

e Reviewed and processed between 50 and 80 files per day.

e Processed files and queued appropriate payments up to $50,000.

e Conducted contact calls to schedule inspections.

e Assisted policy-holders in understanding the claim process.

e Conducted field work performing full residential inspections of damaged properties.

e Completed thorough reports using Xactimate and ensured timely submittal of files.

LEMOINE



MICHAEL
LASHER

SUPERINTENDENT

Education
High School Diploma

Experience
Years in Industry: 13 // Years at LEMOINE: 1

Areas of Expertise

e HUD CDBG-DR Construction Management
e FEMA Substantial Damage Requirements

e Process Design Estimating

e (Change Order Management

e HUD Green Build Standards

e Housing Plans and Specifications

Training + Certifications

e AED/First Aid/CPR

e Dale Carnegie Leadership Course

e Randy Smith Leadership and HSE Course
e (OSHA30

e | ead Safe Renovator

e USACE CQM

Employment History

e |EMOINE, 2024-Present

e Dynamic Group, 2021-2024

e Refined Construction, LLC, 2020-Present
e |EM, 2017-2020

e AECOM, 2016-2017

e  Gerry Lane Buick GMC, 2015-2016

e EMAS, 2014-2015

e  (C-Innovation, LLC, 2013-2014

e ROV, 2006-2013

Professional Bio

Mr. Lasher’s technical experience includes planning, scheduling,
estimating, procuring construction materials, coordinating
delivery and logistics of material and equipment shipments,
requisitioning subcontractors, managing inventory, and
managing invoices. He is skilled in simultaneously managing
multiple projects and his attention to detail and quality
assurance will assist in keeping applicants moving forward.

His familiarity with HUD’s Green Building Standards for both

LEMOINE

rehabilitation and reconstruction will allow us to properly plan before
construction begins and minimize the average time spent in a house.
He is knowledgeable in a variety of construction software including
Xactimate, Buildertrend, and Acculyncx.

Relevant Project Experience

October 2022 - Present | Restore Louisiana Homeowner

Assistance Program

Sr. Program Manager, Louisiana Office of Community

Development (LA OCD), Statewide, LA, $61 million

e Responsible for the planning, coordinating, and execution
of the CDBG-DR long term housing program. Consisting of
leading a team to complete rehabilitation, reconstruction,
and MHU repair assignments from inception to substantial
completion. Inclusive of owner, field, and subcontractor
coordination.

April 2017 - November 2020 | Restore LA CDBG-DR Program

Damage Estimator/Construction Manager

e The Great Flood of 2016 was noted as an unprecedented
1000-year flood that inundated communities around
Louisiana. Numerous communities were flooded outside
of the designated flood zone and without flood insurance,
therefore, the State of Louisiana initiated the Restore
Louisiana Program to assist homeowners with renovation
expenses. Mr. Lasher contributed extensively to the
success of the Restore Louisiana Program through a
multitude of different roles that included evaluation of
damage assessment of residential properties, site-specific
scope development and reconstruction and rehabilitation
of residential properties. His thorough site-specific scope
development included building plan, pricing, ADA/Section
504 accommodation, specification and cost reporting, along




with conducting final site inspections to ensure adherence to program guidelines. Mr. Lasher managed six general
contractors and oversaw the successful inspection and completion of 3,000 state-managed residential properties.

In addition, Mr. Lasher led a team of Construction Technical Advisors that assisted applicants with self-managed
reconstruction to the success completion of 6,000 rehabilitation and reconstruction projects. Mr. Lasher demonstrated
his strength through his resolution of site-specific impediments during construction to maintain fluidity. He also
developed new procedures and streamlined reporting methods to ensure the team remained productive and efficient.
Furthermore, he consulted with homeowners on grants and construction processes during the reconstruction and
rehabilitation that made his relationship with each homeowner personable and vital for gaining trust and confidence in
the Restore Program.

November 2019 | Rebuild Florida Program
Damage Estimator/Construction Advisor

Following the catastrophic category-four storm, Hurricane Irma, the State of Florida designated Rebuild Florida Program
to help residents with recovery efforts. Mr. Lasher’ extensive experience in efficient damage assessments and technical
background in construction and rehabilitation generates a vital element for successful programs. He was invited to
provide advisory services to the program managers and the State of Florida to discuss course correction for the
Construction Management aspects of the Rebuild Florida Program. He proffered best practices and lessons learned from
prior programs as process improvements that resulted in the State of Florida implementing process improvements and a
second invitation to bid for the contractor pool. Mr. Lasher remains an asset by offering strategic construction methods
that maximize efficiency and ensure quality assurance across all complex construction and rehabilitation projects.

August 2016 — 2017 | Louisiana Shelter at Home Program
Damage Estimator/Construction Manager

In an effort to offer immediate transitional assistance to rehabilitate 140,000 inundated homes after the Great Flood of
2016, the Shelter at Home Program provided a way for the homeowners to remain in their homes while they repaired
damages from the flood. Mr. Lasher provided initial damage assessments along with identifying necessary repairs to
guarantee a safe return for homeowners. He evaluated proposed scope of work modifications and ensured quality
assurance through inspections during and after construction. Mr. Lasher oversaw all construction constituent services
to maintain construction compliance and ensure efficiency from contractors. In addition, Mr. Lasher reconciled all
invoices and transactions between contractor and the state for reporting accuracy and remained in contact with
homeowners to preserve homeowners’ relationship and resolve any areas of complaint.

LEMOINE



BRANDON
DALON

SUPERINTENDENT

Education

B.B.A. in Marketing, Northwestern State University of
Louisiana, 2021

Experience
Years in Industry: 7 // Years at LEMOINE: 2

Employment History

e LEMOINE, 2024-Present
e Montano Homes, 2022-2024
e Thompson Construction Group, Inc., 2018-2022

LEMOINE

Relevant Project Experience

February 2024 - Present | North Carolina - North Carolina

Office of Recovery and Resiliency (NCORR) ReBuild NC

Homeowner Recovery Program

Project Manager, Statewide, NC

e The ReBuild NC Homeowner Recovery Program provides
assistance to repair, rebuild, replace or elevate homes
damaged by Hurricanes Florence and Matthew or to provide
reimbursements for completed repairs.
LEMOINE is a General Contractor on this program providing
rehabilitation, reconstruction, or new construction of
residential construction projects.

February 2024 - Present | Transform386 CDBG-DR

Construction Program

Project Manager, Volusia County, Florida

e Rehabilitation, reconstruction, or new construction of
residential construction projects

July 2023 - Present | CDBG-DR Construction

Project Manager, Horne LLP/Alabama Department of Economic

and Community Affairs (ADECA)

e Rehabilitation, reconstruction, or new construction of
residential construction projects

2022 - 2024 | Montano Homes

Production Coordinator

e Qversaw the construction of projects from start to completion
for all spec homes and pre-sold homes.

e Managed and worked with trade partners to stay on
schedule, maintain quality standards, and solve issues
on-site.

e Managed site superintendents to make sure construction
deadlines and schedules are met.

e Conducted internal pre-construction, progress, and final
construction inspections.

e Worked directly with buyers throughout the construction
process, giving regular updates and walking them through
the finished home before closing.

e Handled permitting for all residential construction.

e Created and issues job specific “Start Packages” for spec
homes to ensure the proper options and materials are used
for the project.

e Handled invoicing for residential construction.

e Worked with municipalities for project closeout including all
public improvement, utility and storm water management
permits.




2021 | Rebuild Florida Program

Assistant Project Manager, Thompson Construction Group, Inc., Statewide, Florida

e Qversaw the construction/rehabilitation of projects from start to completion.

e Managed and worked with contractors to meet construction deadlines, address project-specific issues and maintain
program standards.

e Permitted residential rehabilitation projects in several municipalities including Hillsborough, Volusia and Miami-Dade
Counties as well as The City of Tampa.

® |nvoicing for sub-contractors.

e Conducted pre-construction, progress, and final construction inspections to ensure compliance with program
guidelines and quality of work for homeowners.

e Conducted progress and final inspections for MHU installations.

e Managed warranty claims for all rehabilitation and MHU projects.

2020 | Puerto Rico Private Property Debris Removal (PPDR) and Demolition Services Program/RecoverCA Program
Assistant Project Manager, Thompson Construction Group, Inc.

e Consulted on RFPs for both the PPDR and Demolition Services Program and RecoverCA Program.

e Assisted the Director of Operations on calls and RFP responses.

2019 | ReBuild North Carolina Program

Assistant Project Manager, Thompson Construction Group, Inc., Multiple Counties, North Carolina

e Responsible for permitting all MHU projects across several municipalities including Columbus, Robeson, and
Cumberland Counties.

e Developed relationships with municipalities to streamline and expedite the permitting process for MHUSs.

e Performed pre-construction walkthroughs and created JSAs to identify any potential hazards or issues before the
MHU installation.

e  Supervised demolition and installation of MHUs.

e Conducted final inspections to ensure the MHU installation met program guidelines.

e Managed warranty claims for all MHU projects.

2018 | Texas Partial Repair and Essential power for Sheltering (PREPS) - Texas GLO CDBG-DR Program

Assistant Project Manager, Thompson Construction Group, Inc., Statewide, Texas

e Created and implemented a system to handle all warranty claims for our 1200+ projects across 5 different state programs.

e Permitted residential reconstruction projects with the City of Houston for 3 FEMA programs and 2 HUD long term
recovery programs.

e Conducted pre-construction, progress, and final construction inspections to ensure compliance with program
guidelines and quality of work for homeowners.

e Communicated with homeowners on a regular basis to provide updates, address concerns, and maintain good
relationships throughout the construction process.

LEMOINE



JOSHUA
NORRIS

ACTION PLAN QUALITY
ASSURANCE SUPPORT

Education

e AA.in Economics, Santa Fe College
e B.S. in Business Administration and Accounting,
University of Florida, 2016

Experience
Years in Industry: 6

Areas of Expertise

e HQS (Housing Quality Standards) Certified, 2019
e (CDBG-DR Housing Recovery

e Relocation and Rehousing Services

e Survivor Shelter Operations

e FEMA Public Assistance

e Disaster Case Management

e Process Implementation

e Data Management

® Project Management

e Microsoft Excel for Analysis and Forecasting

Professional Profile

e |n his time with Workforce Group, Josh has made
significant contributions in the areas of streamlined
communications and methodologies on FEMA
emergency response programs, CDBG-DR
construction management, disaster case management,
disaster survivor shelter operations, rehousing/
relocation services, inspector management and
quality control. He has solid experience managing and
designing work processes for recovery projects. He
is skilled in the development of web-based, project-
specific platforms to improve communication and
expedite work.

LEMOINE

Relevant Project Experience
March 2022 - Present | Georgia Department of Community

Affairs Homeowner Reconstruction and Rehabilitation Program

Project Manager, Statewide (primarily 3 counties) CDBG-DR
program implemented to assist the homeowners impacted by

Hurricane Michael in 2018.

Responsible for development of program policies and
procedures the program database of record, applicant facing
portal, applicant outreach and intake, eligibility review, case
management, environmental site assessments and desktop
reviews, damage repair verification estimates and lead based
paint inspections, contractor procurement, construction
management and inspections, financial oversight and closeout
and audit services.

Assisted with the development of program policies and procedures.
Assisted with the development of program system of record
and program workflows.

Primary person responsible for managing contractor
procurements and the construction management process.
Responsible for internal program controls, compliance, and
financial management.

Kathy Tremblay, Program Manager, Georgia Department of
Community Affairs, Kathleen. Tremblay@DCA.GA.gov, 470.925.1342

October 2021 — March 2022 | Louisiana Office of Community
Development Hurricane Ida Evacuee Rehousing Services,
Case Management and Survivor Base Camp Operations
Subject Matter Expert

Maintained mass care survivor base camp sites that have
sheltered over 500 Terrebonne Parish residents.

Coordinated feeding services for over 1,000 additional parish
residents.

Provided 24/7 staffing at five survivor shelter camps in
Terrebonne Parish.

Provided services to residents to ensure all immediate needs
were met, including food, shelter, laundry, and other services.
Provided case management services to residents. Assistance
with applications to FEMA, etc. Assistance with identifying
long term housing and other needs.

Coordinated site visits from outside organization which aid
residents including FEMA, HUD, LHC, LDH, DSFS, LA Spirit.
Monitored shelter sites for safety and emergency needs of
survivor residents.

Community outreach and strategic communications.

Client management and daily reporting to the state.

Program development and implementation of processes and
procedures.

Resident safety and risk management.

Ongoing and consistent staff training regarding COVID-19 safety.
Development of resident permanent housing plan.

Overall shelter management and case management supervision.

Ruby Douglas, Section Chief — Preparedness, GOHSER,
Ruby.Douglas2@LA.gov, 225.931.6762



September 2020 — May 2021 | Louisiana Housing Corporation Hurricane Laura Evacuee Rehousing Services
Operations Manager

Provided case management and technical expertise to coordinate evacuee rehousing services for Louisiana residents
located at non-congregate shelters after the 2020 hurricanes. These services included a COVID-19 sensitive housing
plan implementation for nearly 400 households remaining at the New Orleans non-congregate evacuation shelter at the
beginning of 2021. WFG personnel worked closely with LHC, local community partners, and non-profits to coordinate
housing planning and formulate new solutions to allow these citizens to transition into long-term housing.

Client management and daily reporting to the state.

Program development and implementation of processes and procedures.

Resident safety and risk management.

Ongoing and consistent staff training regarding COVID-19 safety.

Development of resident permanent housing system.

Overall shelter management.

Winnona Connor, Housing Director, Louisiana Housing Corporation, WConnor@LHC.LA.gov, 225.242.1389

March 2020 - January 2021 | Louisiana Housing Corporation — COVID-19 Homeless Shelter Initiative
Site Operations Manager

Successfully established and managed seven non-congregate shelters in response to COVID-19 for the homeless
population in the State of Louisiana within 48 hours’ notice.

Permanently housed approximately 400 of the shelter’s residents.

Provided 24 hours a day shelter management and directed facility operations. The tasks included performing applicant
intake, wellness checks, case management for mainstream benefits and long-term housing, and managed outside
resources for medical and behavioral health. The program utilized WFG’s proprietary database to track residents,
provide public assistance/case management efforts, ensure the delivery of ongoing care, and manage the project and
its multi-level staffing needs at the seven shelter sites.

Client management and daily reporting to the state

Program development and implementation of processes and procedures

Resident safety and risk management

Ongoing and consistent staff training regarding COVID-19 safety

Development of resident permanent housing system

Overall shelter management

Stacy Koch, Director of Housing, Louisiana Office of Community Development, Stacy.Koch@LA.gov, 225.219.9744

March 2018 - December 2019 | North Carolina Disaster Recovery Housing Program, Robeson County & City of
Fayetteville, North Carolina
Operations Team Lead / Construction Manager

$72 million housing program that consists of non-rental and rental housing assistance for the residents affected by
Hurricane Matthew. The goal for the program is to construct and rehabilitate over 300 residences. The program is
CDBG-DR funded.

In addition, $5 million in state funding was allocated to applicants in the affected area to elevate, mitigate and/or rebuild structures.
Led the design, implementation, and day-to-day operations of the damage assessment, preconstruction and
construction management oversight processes and procedures for this program. WFG has designed, implemented,
and refined construction management processes and procedures, and monitors all builder progress.

Managed the first 190 completed constructions for the program.

Aided in the development of a web-based CDBG-DR Construction Management platform that streamlines
communication between the Construction Management team and Contractors. The program expeditiously moves
applicants from initial inspection to construction complete.

Developed and implemented a builder assignment methodology to ensure assignments were made to maximize
efficiency, timeliness, and quality of work

Anna Stroble, Program Director, Horne LLP, Anna.Stroble@HORNELLP.com, 601.260.5387

LEMOINE



TYLER
O’DONOGHUE

SUPERINTENDENT

Education

e B.S.in Business Administration, 2019, Northwestern
State University

e Ongoing, Construction Management, LSU

Experience
Years in Industry: 3 // Years at LEMOINE: 3

Role + Responsibilities

e Ensure project is completed safely, on schedule, within
budget, and to the highest standard of quality

e Prequalification packages; assist in buyout and
purchasing, cost management, submittal process, and
closeout documents

e Assist in coordination of all Trade Partners

e Assist in thorough review, understanding, and
execution of contract drawings and specifications

e Administration and distribution of meeting minutes and
Friday Packages

e Assist in jobsite safety planning and execution utilizing
Lemoine’s LIFE Program,State, and Federal regulations

Areas of Expertise

e Customer Satisfaction

e (Coordination and Communication Skills

e  Strict Attention to Detail

e Quality Assurance / Quality Control

e Schedule and Budget Management

e Design, Procurement, and Field Processes
e  Safe Project Planning and Execution

Training + Certifications
e OSHA10
e First Aid & CPR

LEMOINE

Relevant Project Experience

February 2024 - Present | North Carolina - North

Carolina Office of Recovery and Resiliency (NCORR)

ReBuild NC Homeowner Recovery Program

Assistant Project Manager, Statewide, NC

e The ReBuild NC Homeowner Recovery Program
provides assistance to repair, rebuild, replace or elevate
homes damaged by Hurricanes Florence and Matthew
or to provide reimbursements for completed repairs.
LEMOINE is a General Contractor on this program
providing rehabilitation, reconstruction, or new
construction of residential construction projects.

February 2024 - Present | Transform386 CDBG-DR

Construction Program

Assistant Project Manager, Volusia County, Florida

e Rehabilitation, reconstruction, or new construction of
residential construction projects

July 2023 - Present | CDBG-DR Construction

Assistant Project Manager, Horne LLP/Alabama

Department of Economic and Community Affairs (ADECA)

e Rehabilitation, reconstruction, or new construction of
residential construction projects

October 2022 - Present | Housing Rehabilitation and

Reconstruction Program (HRRP)

Assistant Project Manager, City of Lake Charles

e Rehabilitation, reconstruction, or new construction of
residential construction projects

October 2022 - Present | Restore Louisiana

Homeowner Assistance Program

Assistant Project Manager, Louisiana Office of Community

Development (LA OCD), Statewide, LA, $61 million

e Responsible for the planning, coordinating, and
execution of the CDBG-DR long term housing program.
Consisting of leading a team to complete rehabilitation,
reconstruction, and MHU repair assignments from
inception to substantial completion. Inclusive of owner,
field, and subcontractor coordination.




December 2023 - Present | Disaster Response, Mitigation, and Restoration Services
Project Manager, Louisiana State University (LSU), Statewide, LA

LEMOINE serves as LSU’s disaster preparation, response, mitigation, and restoration supplier. We respond to any
needs on any of LSU’s eight campuses with more than 50,000 students and over 5,000 faculty. Their main campus has
over 440 buildings on 650-acres.

LEMOINE has responded to over 20 emergencies, including busted pipes, water damage, fire restoration, asbestos
abatement, and mold remediation.

LEMOINE has also conducted pre-loss assessments on strategic buildings throughout LSU’s campuses based on
outcomes of our integrated table top meetings with LSU Risk Managers, ahead of storm season.

May 2023 - Present | Typhoon Mawar Emergency Response and Restoration
Assistant Project Manager, FEMA, AECOM, Guam,
$10.6 million

LEMOINE responded to meet the immediate needs of individuals, families, and communities in and around Joint Region
Marianas (JRM), including Naval Base Guam (NBG), Andersen Air Force Base (AAFB), and Marine Corps Base Camp
Blaz (MCB-CB).

LEMOINE continues to provide restoration, mold remediation, demolition, duct cleaning, and repair to facilities across
the DOD holdings on Guam.

As ongoing relief efforts continue, LEMOINE anticipates remaining in Guam a minimum of 8 to 12 months to assist with
these cleanup and restoration efforts and work to restore steady state to U.S. bases.

The LEMOINE team has expanded throughout the operation to meet the needs of the DOD and ensure that the client
has the means to provide their vital services for the country.

LEMOINE



KATHRYN
"KATY" RUE
HARPER

SUPERINTENDENT

Education

B.S. in Environmental Science, Elon University, Elon, North
Carolina, 2016

Experience
Years in Industry: 8 // Years at LEMOINE: 1

Areas of Expertise

® Project Management

e QOrganizational Leadership

e Finance and Cost Estimation
Proposal Writing

Training + Certifications

e Notary Public
e Xactimate Level 1

Employment History

e | EMOINE, 2024-Present

e Surge Resources Group, 2024

e Thompson Construction Group, 2018-2024
e CTEH, 2017-2018

e SBP, Americorps, 2016-2017

Professional Profile

e Kathryn has 8 years of experience within the field of
disaster relief. She has assisted in disaster relief efforts
in multiple CDBG-DR funded programs located in
Puerto Rico, Florida, Alabama, Texas, Louisiana, West
Virginia, North Carolina, and South Carolina. Kathryn’s
organizational and communication skills set her above
the rest. She has proven to be a proactive leader and is
very passionate about disaster relief and the longtime
recovery of disaster damaged communities.

LEMOINE

Relevant Project Experience

August 2024 - Present | Restore Louisiana Homeowner
Assistance Program, 2020 & 2021 Hurricanes
Project Specialist Il
Provide administrative support to the project manager and all
supporting team members.
Assist in updating the companies financial system of record to
maintain accurate contract, budget, and committed cost records.
e Provide up-to-date and precise details for project billing.
e |ssue contracts to subcontractors for initial scopes of work
and change orders.
e Organize project documentation for detailed record keeping.

March 2024 - July 2024 | Puerto Rico Department of

Housing, CDBG-DR Housing Program, Hurricane Maria, 2017

Project Coordinator

e Crafted and submitted a comprehensive proposal for
consideration in a CDBG-DR Program.

2018 — March 2024 | Thompson Construction Group, Inc.

Program Coordinator

e Puerto Rico Department of Housing, CDBG-DR Housing
Program, Hurricane Maria, 2017

e Florida Department of Economic Opportunity, CDBG-DR
Housing Program, Hurricane Irma & Hurricane Michael, 2017
& 2018

e Alabama Department of Economic and Community Affairs,
CDBG-DR Housing Program, Hurricanes Sally & Zeta, 2020

e  City of Houston Housing and Community Development
Department, Home Repair Program, Hurricane Harvey, 2017

e  South Carolina Disaster Recovery, CDBG-DR Housing
Program, Flood and Hurricane Matthew, 2015 & 2016

e \West Virginia Disaster Recovery Program, CDBG-DR
Housing Program, 1000-Year Flood, 2016

¢ North Carolina Office of Recovery & Resiliency, Hurricane
Matthew, 2016

2017 - 2018 | South Carolina Disaster Recovery, CDBG-DR

Housing Program, Flood and Hurricane Matthew, 2015 & 2016

Senior Project Coordinator

e Managed the supervisory, administrative, and customer
service aspects of the state assigned disaster recovery project.

e Maintained detailed documentation of all client-based phone
conversations in state and company data systems in addition
to physical data records.

e Demonstrated organizational proficiency while performing a
variety of managerial tasks.

e Applied decision making skills in determining the validity of
client issued warranty claims.

2016 - 2017 | Disaster Recovery, 2015 Flood, Columbia,

South Carolina

Site Supervisor

e Oversaw a construction site while developing project
management and organizational skills.
|dentified flood related damages in homes and developed
strategies to fix the issues.

e Addressed valid warranty claims on completed projects.
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Relevant Project Experience
KA M E R O N September 2023 - Present | Restore Louisiana Homeowner
Assistance Program

< : A I L L I E R Project Engineer, Louisiana Office of Community Development
(LA OCD), Statewide, LA, $250 million

e | ouisiana Office of Community Development’s (LA OCD’s)
Restore Louisiana Homeowner Assistance Program was
SUPERINTENDENT developed to rebuild and rehabilitate homes damaged
by Hurricanes Laura, Delta, and Ida and the May 2021
Severe Storms. Services include coordination with the
property owner, obtaining all necessary state and local
permits, utility disconnection, demolition, debris removal,
Education abatement, providing architectural house plan renderings,
site preparation, repair, construction, ADA compliance, and

B.S. in Engineering and Technology Management, ,
closeout for each project.

University of Louisiana at Lafayette, 2023

Pre-Engineering, Louisiana Christian University, 2020 e |LEMOINE currently has over 2,410 assignments in various
stages of the preconstruction, construction, and closeout

Experience process. LEMOINE has currently completed over 640 homes.

Years in Industry: 3 // Years at LEMOINE: 1 e Mr. Caillier’s responsibilities include overseeing homeowner

claims, disputing liquidated damage claims, bi-weekly status
reports, coordinating delay tracking and reporting, monitoring
e Staffing and Performance Management project status to ensure all change orders are submitted,

) i i 4 , ensure all documentation is accurate and compliant, and
o Plaﬁnlng, Budgeting, and Financial .M.ode“.ng scheduling and conducting final inspections.
*  Project Management Process Administration, Reference: Kelvin Hill, Housing Director; LA OCD, 617 North Third

Operational Excellence, and Finance and Risk Street, Baton Rouge, LA 70802, 225.219.9744, kelvin.hil@la.gov
Management (In the field with teams)

Project Role + Responsibilities

Areas of Expertise

e HUD CDBG-DR Recovery Projects
® Project Management

e Finance and Cost Estimation

e FEMA Public Assistance

e Rental Assistance Programs

e Compliance and Reporting

Employment History

e | EMOINE, 2023-Present

e (Oceaneering International, Inc., 2023-2023
e KDC Reliability, 2022-2023

LEMOINE
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JACQUARI
REAMS

SUPERINTENDENT

Education

B.S. in Construction Management, Louisiana State
University, 2019

Experience
Years in Industry: 7 // Years at LEMOINE: 1

Project Role + Responsibilities

e  Staffing and Performance Management

e Planning, Budgeting, and Financial Modeling

e Project Management Process Administration,
Operational Excellence, and Finance and Risk
Management (In the field with teams)

Areas of Expertise

e HUD CDBG-DR Recovery Projects
® Project Management

e Finance and Cost Estimation

e FEMA Public Assistance

e Rental Assistance Programs

e Compliance and Reporting

Employment History

e | EMOINE, 2024-Present
e  America’s Home Place, 2018-2024

LEMOINE

Relevant Project Experience
May 2024 - Present | Restore LA Homeowner Assistance Program

Project Manager, LA Office of Community Development (LA
OCD), Statewide, LA, $250 million

Louisiana Office of Community Development’s (LA OCD’s)
Restore Louisiana Homeowner Assistance Program was
developed to rebuild and rehabilitate homes damaged

by Hurricanes Laura, Delta, and Ida and the May 2021
Severe Storms. Services include coordination with the
property owner, obtaining all necessary state and local
permits, utility disconnection, demolition, debris removal,
abatement, providing architectural house plan renderings,
site preparation, repair, construction, ADA compliance, and
closeout for each project.

LEMOINE currently has over 2,410 assignments in various
stages of the preconstruction, construction, and closeout
process. LEMOINE has currently completed over 640 homes.
Mr. Reams’ responsibilities included compiling inspection
data and results, offering application support, inspections
and quality control prior to final inspections and closeout,
site walks with applicants to address quality concerns, and
assisting with field operations.

Reference: Kelvin Hill, Housing Director, LA OCD, 617 North Third
Street, Baton Rouge, LA 70802, 225.219.9744, kelvin.hill@la.gov
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Project Manager
Sean@housing-assistance.com | (828) 458-0748

PROFESSIONAL EXPERIENCE

DIRECTOR OF DEVELOPMENT
THE HOUSING ASSISTANCE CORPORATION e CURRENT
e Oversee all construction activities and staff for new home production and home
repair
e Construction oversight for Urgent Repair and Essential Single Family Rehab
e Find and develop property for single family homes and multifamily projects
e Develop and implement new housing programs within the agency
e Home inspections and contracting

HOUSING CONSTRUCTION SUPERINTENDENT
e Creating estimates and submitting dockets for the Self Help Program
e Work with homeowners on a daily basis to build Self Help homes
e Manage and supervise all aspects of the construction site{s)
e QOccasionally work with volunteers on houses to spruce up the community

STAIR BUILDER
THE GREENWOOD COMPANY e AUGUST 1997 — JUNE 2002
e Built prefabricated stairs of all shapes, sizes, & species
e Installed stairs in unfinished houses
e Trimmed out staircases and installed handrail to achieve finished product



EDUCATION
-

TWO YEAR CERTIFICATE © 1993 - 1995  CALHOUN AREA TECHNOLOGY CENTER

TRAINING AND ACHIEVEMENTS
-

BUILDING GREEN WORKSHOP SPONSORED BY NC GREEN BUILDING COUNCIL

ATTENDED CLASSES SPONSORED BY ADVANCED ENERGY ON BUILDING HEALTHY & ENERGY EFFICIENT
HOMES

PRODUCED OVER 120 SYSTEM VISION CERTIFIED HOMES AND 7 ENERGY STAR HOMES

FALL PREVENTION TRAINING SPONSORED BY BUILDERS MUTUAL INSURANCE

ATTENDED THE NATIONAL SELF HELP CONFERENCE IN DENVER CO 2006

LEAD BASED PAINT CERTIFIED

ATTENDED NCHFA TRAINING FOR URP AND ESFR

OSHA COMPLIANCE TRAINING 2018

NC LICENSED CONTRACTOR



Gary Morgan

Construction Superintendent
Gary@housing-assistance.com | (828) 891-7360

SKILLS AND QUALIFICATIONS

e Over 10 years of detail-oriented Quality Control experience. Responsible, along with
Plant Manager and General Superintendent, for meeting with one of the largest
customers (Wrangler, Inc.) to successfully solve quality-related issues.

e Very quality-conscious and able to recognize the "fine line" between quality and
quantity.

e Proven ability to balance quality concerns and production.

e Extremely detail-oriented. Believe in working hard, learning, and doing the job right.

e Elected into the National Voc-Tech Honor Society in 1999 while earning a Diploma in
Carpentry.

e Use strong communication skills on the job to ensure that ideas, problems, and
solutions are shared with the appropriate individuals.

e Work well with hands. Skilled carpenter with experience in planning and estimating,

e working with building codes, and reading blueprints.



PROFESSIONAL EXPERIENCE
O

HOUSING ASSISTANCE CORPORATION: CONSTRUCTION SUPERVISOR e MAY 25, 2005 — PRESENT
VAN WINGERDEN: MAINTENANCE e FEBRUARY 27, 2002 - MAY 2005

SELF-EMPLOYED CARPENTER ¢ JUNE 2001-FEBRUARY 27, 2002

STEELCASE, INC., FLETCHER, NC « NOVEMBER 2000-NOVEMBER 2001 (LAYOFF)

BLUE RIDGE COMMUNITY COLLEGE, FLAT ROCK, NC « JANUARY 2000 - JUNE 2001 (TEMPORARY
POSITION/FUNDING ENDED)

CRANSTON PRINT WORKS, FLETCHER, NC « OCTOBER 1970 - APRIL 1998 (PLANT SHUTDOWN)

EDUCATION
-

HIGH SCHOOL DIPLOMA

VARIOUS INDUSTRIAL AND QUALITY TRAINING COURSES

DIPLOMA IN CARPENTRY: BLUE RIDGE COMMUNITY COLLEGE

BUILDING CODES COMPLIANCE CLASS

ATTENDED CLASSES SPONSORED BY ADVANCED ENERGY ON BUILDING ENERGY EFFICIENT HOMES
FALL PREVENTION TRAINING SPONSORED BY BUILDERS MUTUAL INSURANCE



Jan Fleming

Construction Superintendent
Jan@housing-assistance.com | (818) 2164242

PROFESSIONAL EXPERIENCE

GENERAL CONSTRUCTION REMODELER
THE HOUSING ASSISTANCE CORPORATION e CURRENT
e Scope of Projects Include: Garage conversions, Bathroom remodels, Deck builds,
House painting
e interior/exterior, Window replacements.
e All projects include variations of plumbing, carpentry, electrical, tile, drywall,
finishings, flooring.

GENERAL CONTRACTOR e JUNE 2007 — JULY 2012
e Disneyland - Renovations on bathrooms, bar, new attractions
e Staples Center - Katsuya Restaurant bar area
e Children’s Hospital Los Angeles, Cedar Sinai, USC Medical - Renovation and upgrades
e Camp Pendleton - Remodel of old barracks

COMMERCIAL SALES/ESTIMATOR
CORDOLA MARBLE ¢ JANUARY 2005 —JUNE 2007
e In charge of all takeoff and bid proposals
e Managed projects from field - projects ranging from $S60K - S500K
e Scheduled manpower on site and in shop
e Ordered all materials needed for project
e Procured shop drawings
e Bolstered new clients for future business



COMMERCIAL SALES/ESTIMATOR
SURFACE TECHNOLOGY CORP ¢ MARCH 1999 - DECEMBER 2004

Responsible for all takeoff and bid proposals

Managed projects from field - projects ranging from $125K-$900K
Scheduled manpower on site and in shop

Ordered all materials needed for project

Procured shop drawings

Bolstered new clients for future business

PROJECT ENGINEER/ESTIMATOR
CANNON CONSTRUCTION « JANUARY 1996 - MARCH 1999

In charge of RFI’s, submittals, change orders, and O&M’s
Assisted project manager in ordering materials

Project take offs

Conducted safety meetings onsite

EDUCATION
-

BACHELOR OF SCIENCE KINESIOLOGY e 1994  CALIFORNIA STATE UNIVERSITY NORTHRIDGE



David Stoneman

Project Manager
David@housing-assistance.com | (828) 692-4744 x 106

PROFESSIONAL EXPERIENCE

DIRECTOR OF HOUSING REHABILITATION AND HOME REPAIR
THE HOUSING ASSISTANCE CORPORATION e CURRENT

° Oversees all housing rehabilitation and home repair construction projects
° Supervises and coordinates contractors and subcontractors

° Schedules and orders materials for job specific projects

° Responsible for preconstruction inspections

° Completes work write-ups and cost estimates

° Provides final approval for all rehabilitation and repair projects

BUSINESS OWNER AND GENERAL CONTRACTOR
STONEMAN CONSTRUCTION e AUGUST 1980 — APRIL 2019

° Specialized in commercial and residential renovation

° Provided technical direction for a crew of 4-6

° Assumed overall responsibility for quality of work

° Managed and contributed to all aspects of construction

° Completed over 300 projects primarily in Henderson County and Southeastern

United States

EDUCATION

BACHELOR OF ARTS IN PSYCHOLOGY e 1975 - 1979 ¢ UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL



CERTIFICATIONS AND LICENSURES

RRP LEAD RENOVATOR INITIAL CERT.
May 2021

ESSENTIAL SINGLE-FAMILY REHAB TRAINING
June 2019-2024

URGENT REPAIR PROGRAM TRAINING
June 2019-2024

OSHA CERTIFICATION- CONSTRUCTION SAFETY AND HEALTH
February 2019

NORTH CAROLINA LICENSE: GENERAL CONTRACTOR (COMMERCIAL AND RESIDENTAL)
1981- 2025

CERTIFIED REHABILITATION SPECIALIST by exam through the PROFESSIONAL HOUSING REHABILITATION
ASSOCIATION OF NORTH CAROLINA
May 24, 2023

VOLUNTEER AND COMMUNITY EXPERIENCE

MEMBER OF THE PARTNERSHIPS IN REBUILDING AFTER HELENE TASK FORCE WITH THE BUILDERS ASSOCIATION OF
THE BLUE RIDGE MOUNTAINS
OCTOBER 2024-PRESENT

MEMBER OF THE HENDERSON COUNTY LONG TERM RECOVERY GROUP
OCTOBER 2024-PRESENT

MEMBER OF THE HOME BUILDERS ASSOCIATION
2019 - CURRENT
Henderson and Transylvania County

BOARD VICE PRESIDENT
2018 - 2019
The Housing Assistance Corporation

BOARD MEMBER
2016 - 2018
The Housing Assistance Corporation

VICE- CHAIR
1992 - 1995
Henderson County Zoning Board of Adjustments



Construction Superintendent
Harold@housing-assistance.com | (828) 7 67-6752

PROFESSIONAL EXPERIENCE

HOME REPAIR MANAGER

HABITAT FOR HUMANITY e CURRENT
On site assessment of critical home repairs. Estimate and design projects in collaboration
with home owner services. Coordinates with site supervisors for all project details and
oversee the volunteer labor force.

LANDLORD / PROPERTY MANAGER e CURRENT
e Manage 3 rental units, 2 in Asheville and 1 in Hendersonville.
e Responsibilities include being an emergency contact for all repairs and issues
otherwise.

PRODUCTION MANAGER

WHOLE LOG LUMBER ¢ MAY 2022 - DECEMBER 2023,
Worked extensively remodeling a 15000 sq ft commercial facility and up fitting for
production expansion. Work detail included designing and building a commercial
firewall. This required interfacing with the fire marshall and custom fi re door builder to
ensure proper design and specifications that are up to code. Remodeled factory
bathroom with commercial fixtures and also to ADA specifications. All projects were
inspected and approved by the Hendersonville building inspector. Worked with
electricians to upfit the shop with additional power and new machinery to increase
production. Other jobs included welding, working on a wood kiln, high end custom
woodworking including laminate flooring, box beams, mantles, paneling, and other
custom projects. Became Production Manager in March 2023 and worked with clients to
ensure customer satisfaction for the custom products built for their homes. Harold’s
work is featured in many custom homes in our area.



CARPENTER

HANDS OF SEAN PERRY ¢ NOVEMBER 2017- MAY 2020
Worked with one of the top remodeling companies in Asheville known for their meticulous
detail and award winning craftsmanship. Work detail included large scale demolition
projects including whole house renovations. Also kitchen remodels, interior trim, crown
molding, door installation, concrete and masonry work, following blueprints to build custom
designs and restoring historic properties.

SELF EMPLOYED BUILDER
e Working in the construction industry since the late 90s, collaborating with clients to
help them accomplish their goals and dreams. Worked extensively within the
community on various social projects. Built multiple bake ovens for personal and
commercial restaurant use.
e Also taught educational workshops.

EDUCATION

CONSTRUCTION COURSE AND IN FIELD TRAINING e 1998  BLUE RIDGE COMMUNITY COLLEGE



ASHLEY
COLLETTE

PROJECT ACCOUNTANT

Education

B.S. in Accounting, Louisiana State University, 2007
M.B.A., University of Louisiana-Lafayette, 2008

Experience
Years in Industry: 17 // Years at LEMOINE: 3

Areas of Expertise
e Financial Reporting
e Cost Tracking and Control

Memberships + Certifications

e Louisiana State Board of CPAs, Certified Public
Accountant, Licensed in 2014

e  Construction Financial Management Association
(CFMA) — Member, 2016 to Present

e CFMA Peer Group Participant — 2017 to Present

e Society of Louisiana CPAs — Member, 2015 to Present

e American Payroll Association — Member, 2018 to
Present

e SCI&A Leadership Development Academy Graduate —
Class of 2015

e Emergent Method “Next Wave” Leadership
Development Program - 2017

Employment History

e LEMOINE, October 2021-Present

e  Sunland Construction, Inc. & Affiliates, February 2012 -
October 2021

e Weatherford International, June 2011 - February 2012

e Supplemental Services, Inc., July 2008 - June 2011

Professional Profile

e Progressive, full-scale accounting leadership
experience in private industry, including 7+ years as a
Controller in the construction industry. 4+ years serving
as Board Appointed Company Officer.

e Experience with financial reports preparation for
presentation to outside CPA firm, field & senior
management

LEMOINE

Relevant Project Experience

October 2021 - Present | LEMOINE
Controller, Louisiana

Develops and maintains financial reporting systems

to provide accurate and timely financial information to

senior management, ensuring compliance with regulatory
requirements.

Oversight of all accounting services including payroll accounts
payable, accounts receivable, job costing, and general ledger.
Implemented and monitored internal controls and accounting
procedures to safeguard company assets and ensure accurate
financial reporting.

Prepared financial presentations and reports for board
meetings, executive presentations, and investor relations
activities.

Preparation of Federal and State Income Tax.

Implemented cost-saving initiatives and process improvements
to optimize efficiency and streamline financial operations.

June 2011 - October 2021 | Sunland Construction, Inc & Affiliates
Controller, Louisiana

Responsible for the creation, review & analysis of various
accounting entries and functions related to the General Ledger
for six operating entities.

Assisted the CFO & executive team in the creation and
implementation of accounting policies and procedures to
ensure effective internal control and compliance with GAAP.
Managed corporate accounts payable and payroll
departments.




Worked closely with CFO to manage monthly, quarterly and year-end close, reviews journal entries and financial
statements for accuracy and timeliness.

Management of all tax accounts for 6 operating entities operating all across the U.S.

Assist, coordinate and support year-end audit activities.

Direct supervisor to AP & Payroll Manager, Accounting Manager & Staff Accountants.

Generated ad-hoc reports as required by senior management.

Assisted the CFO & Executive Management team with various special projects as needed.

October 2021 — Present | Finacial Coordinator/Buyer Il
Role, Client, Project Location (i.e., City, State), Contract Value

Directly responsible for all financial reporting requirements for the branch.

Responsible for timely planning, scheduling of receipts and inventory control of the products and services as assigned and
monitored the movement of material through the production cycle.

Secured and analyzed quotations and recommended suppliers with respect to cost, quality and delivery competitiveness
for assigned responsibilities.

Responsible for source selection and procurement functions associated with the company’s needs for indirect materials
and services and select production materials and services.

Reviewed and accounted for work order variances, as required for corporate reporting requirements.

LEMOINE



AL
ROCHA

QUALITY CONTROL/
SAFETY MANAGER

Education
B.S. in Psychology, Southern University, 1993

Experience
Years in Industry: 15 // Years at LEMOINE: 1

Role + Responsibilities

e Flag-bearer of LEMOINE's LIFE Program, ensuring safety
of all employees, Trade Partners, and the general public

e Update and distribution of LEMOINE’s Health, Safety,
and Environmental Manual as required

e Development and implementation of project specific
Safety and Health Programs; Pre-Job Safety Plan

e Works in conjunction with Project Manager(s) and
Superintendent to execute jobsite Emergency
Preparedness Plan

e QOversees organizational usage of SafetyNet, Predictive
Solutions / DBO2 Software

e OSHA / Governmental Reporting

e Company-wide Safety Training and Education

Areas of Expertise

e Safety Planning and Execution

e Emergency Preparedness / Crisis Response

e | eadership and Communication Skills

e  Strict Attention to Detall

e Compliance and Reporting

e Comprehensive Understanding of All Construction
Disciplines

Training and Certifications

e Construction Health and Safety Technician (CHST)

e Construction Risk and Insurance Specialist (CRIS)

e American Society of Safety Professionals : Safety
Management |, I, + Corporate

e Rigging Safety

e Confined Space

e Excavator Operator / Rough Terrain Operator / Aerial
Work Platform Operator / Backhoe Operator / Skid-
steer Operator

LEMOINE

Al Rocha is a dedicated and results-oriented safety professional with
a proven track record of success in enhancing workplace safety
cultures. Most recently serving as the Director of Safety at Gonzalez
and Sons Equipment, Inc. in Miami, FL, where he has successfully
revamped the entire safety program to surpass OSHA and FRA
standards. In his role, he has trained field personnel in crucial safety
practices, certified equipment operators, and elevated the proficiency
of his safety department through mentoring and certifications. With

a history of progressive roles, including Senior Safety Manager and
Safety Director at large construction companies, he has managed
large-scale projects, implemented comprehensive safety programs,
and achieved significant reductions in EMR. Armed with certifications
such as CHST and CRIS, Al brings extensive expertise in safety
management, risk reduction, and regulatory compliance. His
commitment to excellence is reflected in achievements, including a
notable reduction in EMR from 1.49 to 0.73 in under three years.

February 2024 - Present | 19-RFPQ-00006-DAD Prime

Contractors for Residential Construction Services

Safety Manager, North Carolina Office of Recovery and

Resiliency (NCORR)

e Rehabilitation, reconstruction, or new construction of
residential construction projects

February 2024 - Present | Transform386 CDBG-DR

Construction Program

Safety Manager, Volusia County, Florida

e Rehabilitation, reconstruction, or new construction of
residential construction projects

July 2023 - Present | CDBG-DR Construction

Safety Manager, Horne LLP/Alabama Department of

Economic and Community Affairs (ADECA)

e Rehabilitation, reconstruction, or new construction of
residential construction projects

October 2022 - Present | Housing Rehabilitation and

Reconstruction Program (HRRP)

Safety Manager, City of Lake Charles

e Rehabilitation, reconstruction, or new construction of
residential construction projects

October 2022 - Present | Restore Louisiana

Homeowner Assistance Program

Safety Manager, Louisiana Office of Community

Development (LA OCD), Statewide, LA, $150 million

e Rehabilitation, reconstruction, or new construction of
residential construction projects




March 2024 - Present | Emergency Standby Material and Services
Safety Manager, Florida Division of Emergency Management (FDEM), Statewide, FL
e | EMOINE is providing emergency equipment and materials, logistics services, and staff augmentation.

February 2024 - Present | Disaster Recovery Services
Safety Manager, St. Charles Parish, Hahnville LA
e | EMOINE is providing emergency equipment and materials, logistics services, and staff augmentation.

November 2023 - Present | Emergency Materials and Equipment for Disaster Mitigation
Safety Manager, City of Lake Charles, Lake Charles, LA
e | EMOINE is providing emergency equipment and materials, logistics services, and staff augmentation.

November 2023 - Present | Disaster Recovery Services
Safety Manager, Terrebonne Parish Consolidated Government (TPCG), Houma, LA
e | EMOINE is providing emergency equipment and materials, logistics services, and staff augmentation.

Seminole Hard Rock Hotel and Casino Hollywood,

$1.5 billion, Suffolk Construction Co. Inc.
e Managed team of 30 on project with an average daily man count of 2,000 and over 7 million man-hours worked.

LEMOINE
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CONFIDENTIAL
Financial Report

ENCLOSURE:
Lemoine Disaster Recovery, LLC Financial Report the periods:

January 1, 2024 to March 31, 2024 (Unaudited)
January 1, 2023 to December 31, 2023 (Unaudited)

January 1, 2022 to December 31, 2022 (Unaudited)
The reports reflects the following items for Lemoine Disaster Recovery, LLC:

1) The last two years of audited accrual-basis financial statements, including an income
statement, cash flow statement, and balance sheet;

2) If applicable, the last two years of consolidated statements for any holding companies or
affiliates; (Attached for Parent Company The Lemoine Company, LLC and its subsidiaries)

3) An audited or un-audited accrual-basis financial statement of the most recent quarter of
operation; and

4) A full disclosure of any events, liabilities, or contingent liabilities that could affect the
potential awardee’s financial ability to perform the awarded contract.

Confidential & Proprietary Information

Attached is a single copy of our firm’s combined financial report. These documents have been
prepared by and shall remain the sole property of The Lemoine Company, LLC (“Lemoing”).
The enclosed documents contain materials that are confidential and proprietary to Lemoine or
its members, and are to be used for the sole purpose of evaluating our team’s qualifications.
No portion of this document may be copied without express written permission. Financial
information is submitted with the understanding it will be returned to us at the conclusion of the
selection process.

Please contact Erika Fortenberry at 337.456.1306 with any questions.

LEMOINE




















































































































































































































































































The following pages contain:
EMR Letter
LEMOINE Safety, Health, and Environmental Manual
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LEMOINE's Quality Control Program (QCP) sets the standards
that employees follow. A project-specific Quality Plan is
developed in coordination with project management and the
state’s program representatives, to incorporate procedures,
testing, and reporting processes that will guide, measure, and
oversee the quality of demolition, abatement, and construction
activities. The project management team will be responsible
for owning and resolving quality-related issues.

Acceptable Quality Level: LEMOINE defines this as
delivering the performance standards as identified in

the scopes of work (SOWSs) in an efficient manner under
expected time frames. Therefore, the Acceptable Quality
Level for each performance standard in the SOWSs will have
no deviation. In our minds, it will be unacceptable for us or
any of our subcontractors to be non-compliant or untimely.
We intend to operate under “zero defect” service guidelines.
Our belief is there’s only one ideal acceptable quality level

- zero defects - all others are compromises based upon
acceptable business, financial and safety risk levels.

Our QCP does not attempt to repeat or summarize contract
requirements. It describes the process that LEMOINE will
use to assure compliance with those requirements. The QCP
documents broad categories of contract work in accordance
with the SOWSs. Necessary details dealing with minor items
that may be overlooked in this plan will be addressed
informally between a LEMOINE authorized representative
and NC Commerce, as the work progresses; and will be
documented in writing if so requested by NC Commerce . It
is understood that the level of QC accountability and control
exercised by LEMOINE on these items will be consistent with
the details of this plan. The Project Manager (PM) has overall
responsibility for quality control at each project / operation. He

or she will be assigned the specific duty of assuring quality
control at all project/operation are adhered to and will report
any QC related matters directly to leadership.

Performance Measures:
All work will be performed
in accordance with the
contract requirements

as outlined in the SOWs.
Performance shall be measured through compliance with
established timeframes and adherence to federal, state and
local codes, regulations, technical bulletins, manufacturer
recommendations, and reporting requirements that have been
identified within the SOWs.

Juan Alvarado
Quality Control
Inspector

QC Management (QCM) Responsibility: Our PM will be
responsible for overseeing day-to-day project operations.
The PM will assure that all required tests, if applicable, and
documentation are completed, and that the results are
furnished to NC Commerce in the time frame required. This
position is empowered to suspend any operation that is
deemed to be in noncompliance with the contract and/or
issue corrective measures to assure compliance. The PM
will also assure that any LEMOINE operational supervisors
are conducting complete QC inspections on appropriate
schedules. The PM will also assure that daily logs are
provided as required.

Increase in Workload: If the number of operational

duties for the project begin to overextend the PM, QC
responsibilities will specifically be assigned to LEMOINE
supervisory personnel specifically responsible for given
operations. Standards used in the application of the QCP wiill
be the same. The names, experience, and qualifications of
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any personnel assuming QCP responsibilities will be provided
to NC Commerce if requested.

Experience Level of Program Managers: LEMOINE has
experienced and highly professional staff familiar with the
scope of work. Therefore, we do not anticipate any personnel
or training problems. If any such problems occur, we will take
immediate action to correct including retraining, increasing
supervision, or removal of poorly functioning personnel.

LEMOINE’s commitment to this quality-minded approach
and the value of our Quality Control Plan is underscored by
our typical assignment of an independent Quality Control
Manager (QCM). The QCM is not subordinate to the Project
Manager or Supervisor. The QCM conducts regular audits
on the project's Quality Control system, evaluating its
implementation, effectiveness, and areas for improvement.
The QCM communicates findings regarding compliance

with established QC methods and procedures to the

Project Executive/Vice President and Operations Manager.
Recommendations are provided for addressing any identified
issues and implementing acceptable solutions. In this manner,
each LEMOINE effort is continually and objectively assessed
and “fine-tuned” to make certain the level of quality executed
is commensurate with specific requirements and objectives.

LEMOINE
QUALITY CONTROL

CONTINUOUS ROUTINE DEFICIENCIES
OBSERVATIONS INSPECTIONS IDENTIFIED
NOTICE OF CORRECTIVE

NON-CONFORMANCE ACTION PERFORMED

The responsibilities of the QCM are to ensure the
prosecution and completion of the contract work in
accordance with plans and specifications. In general, the
QCM is responsible for the following:

e Reviewing and Logging in Submittals
e Conducting the QC Meetings
e Ensuring Independent Testing Laboratory Performance

e Preparing QC Certifications and Documentation
e Preparing Assorted Quality Control Reports

e Performing Three Phases of Review and Control — the
Preparatory Phase, Initial Phase, and Follow-Up Phase
— for Each Activity of Work

The Preparatory Inspection involves reviewing the projected
work before it is put in place by checking the activity against
contract requirements, approved shop drawings, and required
testing services, thus providing physical verification that the
materials and methods are appropriate for the task. Initial
Inspections are performed as soon as a representative portion
of the segment of work is being or has been performed. This
inspection involves the performance of any scheduled tests,
verification of quality workmanship, and a check for omissions
or dimensional inconsistencies. Follow-up Inspections

are performed dalily, or more frequently as required, and
include on-going testing and inspection to assure continued
compliance with the contract documents. Inspections are
conducted at strategic points during the construction process
and documented through the use of checklists and a tracking
system that clearly indicates items of compliance, non-
compliance, and responsible parties for corrective action.

These ‘rework’ items will be complied and presented

in a ‘Rework Items List’ to be attached to the most

recent Contractor Quality Control Report monthly. As
aforementioned, the QCM is responsible for coordinating with
the Supervisor and Testing Laboratory to ensure all required
tests are properly performed and documented on the Testing
Plan and Log. The QCM also maintains an active and current
record of all QC information, including logs, checklists and
Quiality Control Reports which are generated, stored and
accessed electronically. The QCM also reviews and signs the
Contractor’s Quality Control Daily Report, which highlights the
QC activities that occur each day.

LEMOINE's Quality Assurance is driven by two sources:

e Communication + Reporting — Walk-through
assessments and inspection of work in progress
ensures consistency and meeting client expectations.

e Project Driven Data — LEMOINE guarantees the right-
level of effort and resources are matched to ensure that
every project is delivered on time, below budget, and
with superior results.

Successful project coordination and management

begins with active stakeholder engagement. Lack of
communication often creates bottlenecks, which lead to
project delays and cost overruns. LEMOINE will strive to
ensure that all stakeholder voices are heard as they will all
play a role in the success of each project.
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Prior to commencement of construction, a Quality Control
Planning Meeting will be conducted with all project
participants and subcontractors to review the Quality
Control procedures established. The Quality Control
Manager, along with the Project Manager and On-Site
Supervisor, will conduct weekly QC meetings at the

work site. The QC Manager will be responsible for all
documentation and preparation of the meeting minutes and
will distribute a copy of the meetings to all team members
within two days of each meeting. Typical agenda items of
the Quality Control Meetings will include the following:

e Review of previous minutes
e Review of safety requirements and records
e Review of progress and scheduled work activities

e  Status review of submittals; identification of submittals
critical to the schedule; review of variances requested
and pending

e Review of the company’s three phase inspection
methodology

e Resolution of QC production problems and
outstanding/current rework logs and reports

e Review of proposed changes in QC personnel or
procedures

e Discussion of proposals to increase the effectiveness of
the Quality Control Program

Management Involvement: Most best practice studies
agree; senior management involvement and support is a
predictor of success. All senior management personnel

of LEMOINE are intimately involved with the company

and work in the field to provide extended guidance to our
employees and subcontractors. QC must be reflected from
the top down through the business to take effect and see
the full benefit of the QCP.

Operations: Our management system creates an
organizational formation that consists of equipment,
personnel, facilities, communications, and procedures.
There are specific areas in which these functions. These
include operations, logistics, command, planning, finance
and administration. Each of these is equally important to
the design of the project to ensure that all aspects work
together efficiently and effectively.

By having personnel familiar with our own equipment and
fully trained there is an assurance that the staff on hand are
fully capable of successfully establishing and operating the
project upon award. Expedited mobilization of additional
needed resources to a project location will also bring the
contingency of equipment and fully trained staff to a level
necessary for full function.

Once a deployment has occurred and the facilities/
resources have been mobilized to the location, priorities are
considered regarding the services that are in an immediate
need so that services are instituted in a logical fashion. This
ensures that the most important needs are first established
and then supporting resources established until the project
is 100% operational within timeframes, quantity and quality
outlined in the scopes of work.

Non-Conforming Equipment - \When equipment is
identified as being non-conformant to site requirements, it
is separated, marked, documented on Non-Conformities
Form, communicated to site contact / CO and
manufacturer of such equipment (if necessary). LEMOINE
has put in place back up plans to provide ZERO disruptions
to projects in case of equipment malfunction or breakage.

Non-Conforming Work - Subpar or non-compliant work is
quickly identified by the Quality Management Inspector as
inspections are performed multiple times per day. Correction
action is typically addressed by additional training and

review of the Operations Work Plan contained within the
project specific binder with the Site Leader. In the case re-
occurrence occurs, a meeting would be held with the Site
Leader where he/she is given an Employee Corrective Action
Form (write up) or face termination depending on the severity
of the issue (IE: additional training already provided, multiple
write ups for the same occurrence, etc.).

Set-up, storage and tear-down: In the field our first

and last quality assurance steps are going through the
appropriate set-up and teardown procedures. Because
our roots are in emergency response, we are prepared to
quickly deploy upon notice. We have developed specific
ways of packing, storing, and unpacking to ensure
equipment is not damaged and operations are conducted
in a safe, efficient manner.

Maintenance: All our vehicles and other equipment are
constantly maintained and kept in an operationally ready
state. We have a fleet management program that tracks all
deployed equipment, all maintenance and ensures preventive
maintenance is performed consistently and regularly.

Documentation: The Action Item Program will be used
in conjunction with Quality Assurance (QA) Logs, Quality
Control Checklists, and daily inspection forms to identify
any deficiency in performance standards as they relate to
timeliness, deliverables, and quality of service.

Action Item Log: Document action item number, date
assigned, action item, responsible authority and requested
completion date upon issuance.

Checklists and logs: LEMOINE has Quality Control
Logs for each supervisory/area position. These checklists
and logs are a critical component of the associated

job description and a primary tool for communicating
expectations in an accurate and standardized format.

16



The logs also serve as a daily written record that
demonstrates what specifications we need to meet to
comply with performance standards. These logs and
checklists are turned in to the PM daily and are kept in the
permanent record of the project. They serve not only as
documentation, but also as source materials for analysis
and refinement of our overall QCP.

Corrective Actions: Corrective Actions are necessary when
something non-compliant is identified during an inspection,
when services do not meet required specifications or when
unsafe behavior or conditions exist. It is the action we take
to correct a potential problem. If we can’t eliminate, we will
act to mitigate or control the deficiency, violation or poor
practice. We have a “three strikes” progressive discipline
program unless the issue was a blatant disregard for safety.
All disciplinary actions are documented in writing with noted
corrective action and signed by the employee. We are a drug
and alcohol-free workplace.

QC Plan review: The QC plan will be reviewed for
necessary improvement on an annual basis or when
necessary if critical deficiencies are found.

LEMOINE's Best Practices include:

e Quality Control: LEMOINE maintains a rigorous quality
control program to ensure that their services meet
or exceed industry standards. This program includes
regular inspections of work sites, adherence to safety
protocols, and ongoing training for staff.

e Technology: LEMOINE utilizes the latest technology
and equipment to provide the most efficient and
effective restoration services. We use specialized
software to manage projects, track progress, and
provide real-time updates to clients.

Continuous Process Improvement: LEMOINE is
committed to continuously improving processes and
procedures to provide the best possible service to
clients. We conduct regular reviews of our services to
identify areas for improvement and implement changes
as needed.

CONTINUOUS
IMPROVEMENT @ DO
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Examples of CDBG-DR Work LEMOINE has Provided Plan Sets
+ Specifications

Project Names

Volusia County, Florida - Transform386 Program
Lee County, Florida - LeeCares Hurricane lan Housing Recovery Program

Horne LLP/Alabama Department of Economic and Community Affairs (ADECA) - Home Recovery Alabama Program
(HRAP)

Louisiana Office of Community Development (LA OCD) - Restore Louisiana Homeowner Assistance Program
City of Houston and Harris County CDBG-DR Program

Puerto Rico Department of Housing (PRDOH) - CDBG-R3 Program

Texas General Land Office (GLO) - CDBG-DR Program
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