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DELIVERY INSTRUCTIONS:

It is the responsibility of the Vendor to deliver the offer to this office via email by the specified time and date of opening.  
Vendor may submit their BAFO response to angela.dunaway@commerce.nc.gov no later than the specified time and date 
of opening on Page 1.  Please include the BAFO number in the email subject line. 

SOLICITATION REQUEST FOR BEST AND FINAL OFFER (BAFO) 

This request is to acquire a best and final offer from Vendor for a Grant Management System.  The offer should integrate 
the previous response to the RFP and any changes listed below.  Any individual vendor can receive a different number of 
requests for BAFOs than other offerors.  

NOTE:  This bid is still in the evaluation period. During this period and prior to award, possession of the BAFO, original bid 
response and accompanying information is limited to personnel of the Department of Information Technology (DIT) 
Statewide IT Procurement Office, and to agencies responsible for participating in the evaluation.  Bidders who attempt to 
gain this privileged information, or to influence the evaluation process (i.e. assist in evaluation) will be in violation of 
purchasing rules and their offer will not be further evaluated or considered. 

In accordance with RFP #Doc155340737, the order of precedence will be as follows:  Best and Final Offers, special terms 
and conditions specific to this RFP, Specifications of the RFP, the Department of Information Technology Terms and 
Conditions, and the agreed portion of the awarded Vendor’s offer.  

The Vendor’s response to RFP #Doc 155340737 (“the RFP”) is modified as follows:  

I. For avoidance of doubt, the terms and conditions of Vendor’s standard agreements (the Master Services 
Agreement, Exhibit A: Service Level Terms, End User License Agreement, and the Data Privacy and Consent Policy, 
found on pp. 296-312 of vendor’s response the RFP, may apply to the extent such terms and conditions do not 
materially change the terms and conditions of the RFP.  In the event of any conflict between the State’s terms and 
conditions and the Vendor’s standard agreements, the State’s terms and conditions relating to fees and payments, 
termination, audit and records, jurisdiction, choice of law, confidentiality, the State’s electronic procurement 
application of law or administrative rules, the remedy for intellectual property infringement and the exclusive 
remedies and limitation of liability in the DIT Terms and Conditions herein shall apply in all cases and supersede 
any provisions contained in Vendor’s relevant standard agreement or any other agreement.  The State shall not 
be obligated under any standard license and/or maintenance or other Vendor agreement(s) to indemnify or hold 
harmless the Vendor, its licensors, successors or assigns; nor arbitrate any dispute, nor pay late fees, legal fees or 
other similar costs. 

II. Sections 6 (“Fees & Payment Terms”) (and all subparagraphs therein), 11 (“Limitation of Liability”) (and all 
subparagraphs therein), 13 (“Dispute Resolution”) of the Master Services Agreement (found on pp. 296-303 of 
Vendor’s response to the RFP) are deleted and shall have no force or effect. 

III.  Section 8 (“Limitation of Liability”) of the End User License Agreement (found on pp. 306-309 of Vendor’s response 
to the RFP) is deleted and shall have no force or effect. 

IV. The State’s Terms and Conditions, North Carolina State law, and the State’s Security standards and policies shall 
take precedence over the Vendor’s Data Privacy and Consent Policy (found on pp. 310-312 of Vendor’s response 
to the RFP). 
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It is the responsibility of the Vendor to deliver the offer to this office via email by the specified time and date of opening.  
Vendor may submit their BAFO response to angela.dunaway@commerce.nc.gov no later than the specified time and date 
of opening on Page 1.  Please include the BAFO number in the email subject line. 

SOLICITATION REQUEST FOR BEST AND FINAL OFFER (BAFO) 

This request is to acquire a best and final offer from Vendor for a Grant Management System.  As described in the RFP, 
the system must support end-to-end grant management, enhance transparency, and scale effectively to meet future 
program needs across a variety of funding sources. The offer in response to this BAFO should integrate the previous 
response to the RFP and any changes listed below.  Any individual vendor can receive a different number of requests for 
BAFOs than other offerors.  

NOTE: This bid is still in the evaluation period. During this period and prior to award, possession of the BAFO, original bid 
response and accompanying information is limited to personnel of the Department of Information Technology (DIT) 
Statewide IT Procurement Office, and to agencies responsible for participating in the evaluation.  Bidders who attempt to 
gain this privileged information, or to influence the evaluation process (i.e. assist in evaluation) will be in violation of 
purchasing rules and their offer will not be further evaluated or considered. 

In accordance with RFP #Doc155340737, the order of precedence will be as follows:  Best and Final Offers, special terms 
and conditions specific to this RFP, Specifications of the RFP, the Department of Information Technology Terms and 
Conditions, and the agreed portion of the awarded Vendor�s offer.   

BAFO COST: 

The State encourages the vendor to supply more competitive prices.  Vendor should submit its most competitive prices in 
the Excel BAFO Cost file.  

Complete Attachment D � BAFO Cost Form (Excel file) and include with this BAFO response.  

APPLICATION INTAKE: 

Please confirm or modify in your BAFO response: The Application Intake and Application Processing module/s of the Grant 
Management System will allow external applicants to submit applications for review within 14 calendar days after receipt 
of a Purchase Order.    

by _____________________________________________ (Authorized representative of Department of Commerce). 



Neighborly Software � North Carolina Department of Commerce, 
Grant Management System � BAFO Number: #Doc155340737 

            
        two priorities: delivering measurable 

ost e i ien  and a elerating ort  arolina s abilit  to serve appli ants ui l  and 
securely. 

Our original pricing was developed with care and intention - re ecting eighborly 
Software s deep e perience delivering large-scale  federally funded programs nationwide. 

ecause we understand the full lifecycle of disaster recovery systems  our proposal was 
designed to be both accurate and sustainable from the outset  particularly for a twelve-
year delivery model. n preparing this O  eighborly Software revisited every pro ect 
assumption to identify internal e iciencies and targeted re nements�resulting in a 7.3% 
cost reduction over the 12-year proposed contract period while enhancing delivery speed 
and preserving the full scope of functionality. 

Accelerated Delivery 

he O also re uests clari cation as follows lease con rm or modify in your O 
response: he pplication nta e and pplication rocessing module s of the rant 

anagement System will allow e ternal applicants to submit applications for review within 
14 calendar days after receipt of a Purchase Order.� 

Neighborly Software is prepared to deliver the applicant-facing portal within 14 days of 
award  including functionality to accept applications for the following four programs: 
nfrastructure  conomic evitali ation  ulti- amily ousing  and or force ousing for 

Ownership. This accelerated timeline is achievable because substantial setup of the 
enewN  portal was completed prior to the demonstration  providing  with a strong 

foundation for rapid deployment. f not all programs are re uired at launch  Neighborly 
Software can prioriti e deployment based on s preferences  ensuring the most critical 
programs go live rst while maintaining overall pro ect momentum. 

To meet this accelerated timeline  s timely provision or approval of the desired 
application content will be essential.  may either provide its own application template 
or select from Neighborly Software s library of best-practice disaster recovery program 
templates  each of which can be uic ly con gured to meet program-speci c 
re uirements. everaging an e isting  proven template will enable Neighborly Software to 
con dently meet the 14-day applicant portal launch window. owever  any material 
redesign  new program re uirements  or e tended review cycles may necessitate a 



corresponding ad ustment to the go-live schedule. Neighborly Software s implementation 
team will facilitate this process through guided wor ing sessions and sample 
con gurations to accelerate review and approval. 

 

Long-Term Value 

 

 Cyber Insurance Flexibility: Pricing includes enhanced coverage per the 
solicitation. f  determines our e isting coverage meets re uirements  we can 
o er an additional modest reduction e ual to that premium estimate. 

Neighborly Software s A O re ects our continued commitment to partnership  scal 
responsibility  and long-term program success. y aligning our resources to meet s 
accelerated launch goals while maintaining full functionality and support  we ve 
strengthened both the value and readiness of our proposal. e welcome the opportunity to 
discuss speci c assumptions and further re ne our approach if s needs or de nitions 
have evolved. Our team remains dedicated to helping North arolina recover uic ly and 
sustainably - through a secure  transparent  and e ible system built to serve communities 
for years to come. 
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The final system must be fully implemented within four (4) months of contract award. Timeline to 
completion is an evaluation criterion, and DCR is looking to have a system implemented as quickly as 
possible.   

Proposals must address all requirements outlined in this RFP and any issued addenda, and demonstrate 
how the solution will meet DCR�s technical, functional, and operational goals. 

The United States Department of Housing and Urban Development (HUD) announced that the State of 
North Carolina (the State) will receive $1,428,120,000 in funding to support long-term recovery efforts 
following Hurricane Helene (FEMA DR-4827-NC) through the North Carolina Department of Commerce 
(NCDOC). Community Development Block Grant�Disaster Recovery (CDBG-DR) funding is designed 
to address needs that remain after all other assistance has been exhausted. These funds will help meet 
remaining unmet housing, economic development, mitigation, and infrastructure needs that resulted from 
thousands of homes and small businesses being damaged or destroyed by Hurricane Helene in 
September 2024 bringing historic rainfall, strong winds, and tornadoes generated by the storm. On 
September 27, 2024, former Governor Roy Cooper requested a Major Disaster Declaration from the 
federal government for thirty-nine (39) North Carolina counties and the Eastern Band of Cherokee 
Indians. On September 28, 2024, twenty-five (25) counties in the State were declared a major disaster 
by former President Biden under provisions of the Robert T. Stafford Disaster Relief and Emergency 
Assistance Act (Stafford Act or P.L. 93-288), approving Individual and Public Assistance (IA and PA) for 
these counties as well as the Eastern Band of Cherokee Indians. On October 5, 2024, two (2) additional 
North Carolina counties were declared eligible for federal individual assistance, followed by twelve more 
counties on October 16, 2024. 

DCR administers more than $1.4 billion in Community Development Block Grant�Disaster Recovery 
(CDBG-DR) funds. To ensure efficient, transparent, and compliant program delivery, DCR is issuing this 
RFP for a centralized Grant Management System. The ideal solution will be comprehensive, flexible, and 
user-friendly, capable of unifying grant records, streamlining workflows, strengthening data management, 
and enhancing communication across stakeholders. A Software as a Service (SaaS) model is preferred, 
though other approaches will be considered if they meet DCR�s functional and technical requirements.  

This system will serve as a foundational tool in DCR�s efforts to deliver funding efficiently, transparently, 
and in compliance with all applicable regulations.  

DCR requires a centralized, modern grant management system to support the administration of complex, 
large-scale funding programs such as Community Development Block Grant�Disaster Recovery (CDBG-
DR). 

DCR�s current reliance on disconnected systems and manual processes makes it difficult to efficiently 
manage high volumes of applications, monitor program performance, ensure timely payments, and meet 
rigorous compliance and reporting requirements. These limitations increase the risk of delays, data 
errors, and communication gaps with grantees, contractors, and stakeholders.  

To address these challenges, DCR seeks a flexible, user-friendly solution that streamlines workflows, 
automates key functions, centralizes data, and integrates with the North Carolina Financial System 
(NCFS). The system must support end-to-end grant management, enhance transparency, and scale 
effectively to meet future program needs across a variety of funding sources. 



A contract awarded pursuant to this RFP shall have an effective date as provided in the Notice of Award. 
The term shall be three (3) year(s), with the option at the State�s discretion to renew the contract for three 
additional 1-year periods if need be, and will expire upon the three-year anniversary date of the effective 
date unless otherwise stated in the Notice of Award, or unless terminated earlier or renewed. The State 
retains the option to extend the Agreement should there be a need. 

This solicitation, including any Exhibits, or any resulting contract or amendment shall not become 
effective nor bind the State until the appropriate State purchasing authority/official or Agency official has 
signed the document(s), contract or amendment; the effective award date has been completed on the 
document(s), by the State purchasing official, and that date has arrived or passed. The State shall not 
be responsible for reimbursing the Vendor for goods provided nor Services rendered prior to the 
appropriate signatures and the arrival of the effective date of the Agreement. No contract shall be binding 
on the State until an encumbrance of funds has been made for payment of the sums due under the 
Agreement. 

Definite Quantity Contract - This request is for a close-ended contract between the awarded Vendor and 
the State to furnish a pre-determined quantity of a good or service during a specified period of time. 

The State reserves the right to make partial, progressive or multiple awards where it is advantageous to 
award separately by items; where more than one supplier is needed to provide the contemplated 
specifications as to quantity, quality, delivery, service, geographical areas; or where other factors are 
deemed to be necessary or proper to the purchase in question. 

Requirement means, as used herein, a function, feature, or performance that the solution must 
provide. If the offer cannot meet the requirements, they will not be evaluated. 

Specification means, as used herein, a detailed description that documents the function and 
performance of a solution or solution component.  

The apparent silence of the specifications as to any detail, or the apparent omission of detailed 
description concerning any point, shall be regarded as meaning that only the best commercial practice 
is to prevail and that only processes, configurations, materials and workmanship of the first quality 
may be used. Upon any notice of noncompliance provided by the State, Vendor shall supply proof of 
compliance with the specifications. Vendor must provide written notice of its intent to deliver alternate 
or substitute Services, products, goods or other Deliverables. Alternate or substitute Services, 
products, goods or Deliverables may be accepted or rejected in the sole discretion of the State; and 
any such alternates or substitutes must be accompanied by Vendor�s certification and evidence 
satisfactory to the State that the function, characteristics, performance and endurance will be equal or 
superior to the original Deliverables specified.  

Type text here



The Program for Hurricane Helene Housing Recovery Efforts will be required to receive and securely 
manage data that is classified as High Risk, Department Critical.  Refer to the North Carolina 
Statewide Data Classification and Handling policy for more information regarding data classification. 
The policy is located at the following website: https://it.nc.gov/document/statewide-data-
classification-and-handling-policy. 

To comply with the State�s Security Standards and Policies, State agencies are required to perform 
annual security/risk assessments on their information systems using NIST 800-53 controls. This 
requirement additionally applies to all Vendor-provided, agency-managed Infrastructure as a Service 
(IaaS), Platform as a Service (PaaS), and Software as a Service (SaaS) solutions which will handle 
data classified as Medium Risk (Restricted) or High Risk (Highly Restricted) data. 

(a) Vendors are strongly encouraged to provide a VRAR at offer submission.  This report is
located at the following website: https://it.nc.gov/documents/vendor-readiness-assessment-
report

Upon request, Vendors must provide a completed Vendor Readiness Assessment Report for 
Non-State Hosted Solutions (�VRAR�) prior to contract award. Failure to do so within seven (7) 
days of request will render the Vendor�s offer as non-responsive.  

(b) Upon request, Vendors shall provide a current independent 3rd party assessment report in
accordance with the following subparagraphs (i)-(ii) prior to contract award. However, Vendors
are encouraged to provide a current independent 3rd party assessment report in accordance with
subparagraphs (i)-(ii) at the time of offer submission.

(i) Federal Risk and Authorization Management Program (FedRAMP) certification, SOC
2 Type 2, ISO 27001, or HITRUST are the preferred assessment reports for any Vendor
solutions which will handle data classified as Medium Risk (Restricted) or High Risk
(Highly Restricted).

(ii) An IaaS vendor cannot provide a certification or assessment report for a SaaS provider
UNLESS permitted by the terms of a written agreement between the two vendors and the
scope of the IaaS certification or assessment report clearly includes the SaaS solution.

(c) Additional Security Documentation. Prior to contract award, the State may in its discretion
require the Vendor to provide additional security documentation, including but not limited to
vulnerability assessment reports and penetration test reports. The awarded Vendor shall provide
such additional security documentation upon request by the State during the term of the contract.

The State utilizes architectural diagrams to better understand the design and technologies of a 
proposed solution. The two diagrams we are requesting are the Network Architecture and Technology 
Stack. Details on these diagrams can be found at the following l ink: 
https://it.nc.gov/resources/statewide-it-procurement/vendor-engagement-resources#Tab-
Architecture-1192 

It is strongly encouraged to submit the Network Architecture and Technology Stack at offer submittal 
however they must be supplied upon request prior to contract award.  Failure to do so within seven 
(7) calendar days of the State�s request will render the Vendor�s offer to be non-responsive.



There may be additional architectural diagrams requested of the vendor after contract award. This 
will be communicated to the vendor by the agency as needed during the project. 
 

is a plan  
a) Vision for the solution 
b) High-level functionality expected for each solution release into production environment 
c) High-level timeline 
d) Description of how customer feedback is collected and incorporated into solution 

enhancements 
 

Describe the solution roadmap for your product.  Include content on release strategies for 
functionality, roadmap for technical architecture, how scalability of solution is planned. 
 

The proposed solution must externalize identity and access management. The protocols describing 
the State�s Identity and Access Management can be found at the following link: 
https://it.nc.gov/services/vendor-engagement-resources#Tab-IdentityAccessManagement-1241  

Describe how your solution supports the above protocols, as well as making them available for 
application integration/consumption. 

Describe proposed solution capabilities to interoperate with other solutions. Identify the standards 
supported, integrations platforms, adaptors, APIs, and the like. 

Describe the proposed solution capabilities related to the following areas: 

Disaster Recovery Plan (DRP) � describe how proposed solution supports Recovery Point Objectives 
(RPO) and Recovery Time Objectives (RTO) metrics. 

System Backup � describe backup plan capabilities. 

Disaster Recovery Testing � describe the frequency and test procedures for end-to-end disaster 
recovery testing. Business Continuity Plan (BCP) � describe capabilities proposed solution can 
provide in support of agency�s continuity of operations and incident responses. 

Describe approaches available for data conversion and/or data migration to load current data into 
proposed solution. 

Describe how the proposed solution monitors and reports the metrics on system performance. 

Describe how the proposed solution manages user administration. 

Describe the audit capabilities of proposed solution related to management of the application. 

 



Describe how the proposed solution complies with industry accessibility standards. 

Provide product documentation that demonstrates how the proposed solution is digitally accessible 
or if not fully accessible, provide the roadmap with timeline for remediation.  

Standards include: 

a) W3C Web Accessibility Initiative - Web Content Accessibility Guidelines (WCAG) 2.1: 
https://www.w3.org/TR/WCAG21/ 

b) Section 508: https://www.section508.gov/ 
c) Voluntary Product Accessibility Template (VPAT®): 

https://www.itic.org/policy/accessibility/vpat  

Vendors can refer to the Vendor Resources Page for information on North Carolina Department of 
Information Technology regarding architecture, security, strategy, data, digital, identity and access 
management and other general information on doing business with state IT process. 

 
The Vendor Resources Page found at the following link: https://it.nc.gov/vendor-engagement-
resources. This site provides vendors with statewide information and links referenced throughout the 
RFP document. Agencies may request additional information. 

DCR seeks a functional, fully implemented, vendor-maintained Grant Management Software System 
that meets the requirements of this RFP.  DCR prefers a disaster recovery expert vendor who 
understands the type of technology needed to successfully administer a complex and evolving grant 
management system.   

 
  In your offer, please describe your solution and technical approach in response to the specifications.  

 
Describe how you identify and employ a Technology Manager responsible for delivering the 
technology solution. 
Describe any additional functionality needed to successfully implement the system, as well 
as how you will build and maintain the system as needed for the program�s success. 
Describe how you will develop and deploy the necessary technology to implement the grant 
management system.      
Describe how you supply and maintain a secure web-based technology to support the grant 
management system.  
Describe how you will maintain system access and functionality�including documents and 
reports�for at least five (5) years after program closeout. 
Describe how the solution: 

(a) Is capable of contract generation, change order processing, and closeout function. 
(b) Handles payment processing: submission, tracking, reconciliation, and reporting of 

payments, including alignment with program-specific requirements. 
(c) Handles management reporting, including real-time dashboards, exportable reports, 

custom KPIs, and program-level analytics.    
(d) Provides workflow automation, including configurable workflows, approval chains, 

status alerts, and notification triggers. 
(e) Allows DCR staff to make minor changes (e.g., forms, user access, fields) without 

vendor intervention. 





















PMO-16  
Document and provide the Acceptance Criteria for requirements, design, and user 
acceptance of the Solution in accordance with the approved Project Schedule.  

PMO-17  
Collaborate with the State to deliver the Deployment Plan during the Execute and Build 
stage of the project.  

PMO-18  
Collaborate with the State to develop the Detailed Cutover Production Plan during the 
Implementation Stage of the project. It should include a production back-out plan.  

PMO-19  
Provide a summary of the project for closeout purposes in the form of a Final Project 
Report during the Project Closeout Phase. The Final Project Report should include final 
accomplishments, open issues, lessons learned and recommendations for future projects.  

The Vendor must list, itemize, and describe any applicable offer costs in 

The Vendor shall propose its itemized payment schedule based on the content of its offer. All payments 
must be based upon the State�s acceptance of one or more Deliverables.  

 

DCR will evaluate how well each offer conforms with the specifications and how well the offer compares 
with other Vendors� offers. A trade-off/ranking method of source selection will be utilized in this 
procurement to allow the State to award this RFP to the Vendor providing the Best Value and recognizing 
that Best Value may result in award other than the lowest price or highest technically qualified offer. By 
using this method, the overall ranking may be adjusted up or down when considered with or traded-off 
against other non-price factors. 

a. Evaluation Process Explanation. State Agency employees will review all offers. All offers will be 
initially classified as being responsive or non-responsive. If an offer is found non-responsive, it will 
not be considered further. All responsive offers will be evaluated based on stated evaluation 
criteria. Any references to another location in the RFP materials or Offer shall have specific page 
numbers and sections stated in the reference. 

b. To be eligible for consideration, Vendor�s offer must substantially conform to the intent of all 
specifications. Compliance with the intent of all specifications will be determined by the State. 
Offers that do not meet the full intent of all specifications listed in this RFP may be deemed 
deficient. Further, a serious deficiency in the offer to any one (1) factor may be grounds for rejection 
regardless of overall score. 

c. The evaluation committee may request clarifications, an interview with or presentation from any or 
all Vendors as allowed by 9 NCAC 06B.0307. However, the State may refuse to accept, in full or 
partially, the response to a clarification request given by any Vendor. Vendors are cautioned that 
the evaluators are not required to request clarifications; therefore, all offers should be complete 
and reflect the most favorable terms. Vendors should be prepared to send qualified personnel to 
Raleigh, North Carolina, to discuss technical and contractual aspects of the offer. 

d. Vendors are advised that the State is not obligated to ask for, or accept after the closing date for 
receipt of offer, data that is essential for a complete and thorough evaluation of the offer. 



 

DCR will evaluate responsive proposals based on the following criteria, which are listed in order of 
importance:   

 
1. Ability of the Vendor to perform.  This includes the Vendor�s qualifications, experience, past 

performance, and financial stability.  
 

2. Technical Merits of the Proposal.  
a. Technical Capabilities, including but not limited to: data security, integrity and privacy; NCFS 

integration; standardized APIs; real-time updates; and scalability to address evolving operational 
and reporting needs.   

b. Functional Capabilities, including but not limited to: grant application intake, service, and 
management; payment processing; reporting and analytics; workflow automation; and data 
management.   

c. Usability & Accessibility, including but not limited to:  accessibility; feedback and responsiveness 
to user actions; and training and support.   

d. Communication & Documentation Tools, including but not limited to: customer interaction 
documentation; submission portals; and records retention and management.   

e. Analytics & Visualization, including but not limited to: the ability to run summary reports and 
perform basic data analysis within the system; and compatibility and integration with platforms 
like Tableau for advanced dashboards and visualizations.   

 
3. Total Cost. The cost of acquiring, operating, maintaining, and supporting the system and service for 

the life of the contract, including the initial three-year term and three optional renewal years.   
 

4. Schedule/Timeline to Full Implementation. DCR seeks to have a system implemented as quickly as 
possible, and no later than four (4) months from date of award.    
  

DCR will use a narrative evaluation method, where it identifies strengths and weaknesses of each 
proposal. It will select vendors using a Best Value evaluation methodology, which is defined in statute as 
the selection of vendors based on �the best trade off between price and performance, where quality is 
considered an integral performance factor. The award decision is made based on multiple factors, 
including: total cost of ownership, meaning the cost of acquiring, operating, maintaining, and supporting 
a product or service over its projected lifetime; the evaluated technical merit of the vendor's proposal; the 
vendor's past performance; and the evaluated probability of performing the requirements stated in the 
solicitation on time, with high quality, and in a manner that accomplishes the stated business objectives 
and maintains industry standards compliance.� N.C.G.S. § 143-135.9   

Evaluation shall include compliance with information technology project management policies as defined 
by N.C.G.S. §143B-1340, compliance with information technology security standards and policies, 
substantial conformity with the specifications, and other conditions set forth in the solicitation.    

DCR reserves the right to take any of the following actions: cancel this RFP if funds are not available; 
disqualify any responses to this RFP for nonconformance to the terms described herein; negotiate with 
specific Vendors to achieve the best value; and extend the time to respond to this RFP.  

The State may establish a competitive range based upon evaluations of offers, and request BAFOs from 
the Vendor(s) within this range; e.g. �Finalist Vendor(s)�. If negotiations or subsequent offers are solicited, 
the Vendor(s) shall provide BAFO(s) in response. Failure to deliver a BAFO when requested shall 



disqualify the non-responsive Vendor from further consideration. The State will evaluate BAFO(s) and, if 
requested, oral presentations and product demonstrations, as part of the Vendors� respective offers to 
determine the final rankings. 

During the evaluation period and prior to award, possession of the bids and accompanying information 
is limited to personnel of the issuing agency, and to the committee responsible for participating in the 
evaluation. Vendors who attempt to gain this privileged information, or to influence the evaluation process 
(i.e. assist in evaluation) will be in violation of purchasing rules and their offer will not be further evaluated 
or considered.  

 
After award of contract the complete bid file will be available to any interested persons with the exception 
of trade secrets, test information or similar proprietary information as provided by statute and rule. Any 
proprietary or confidential information, which conforms to exclusions from public records as provided by 
N.C.G.S. §132-1.2 must be clearly marked as such in the offer when submitted. 

It shall be the Vendor�s responsibility to read this entire document, review all enclosures and 
attachments, and comply with all specifications, requirements and the State�s intent as specified 
herein. If a Vendor discovers an inconsistency, error or omission in this solicitation, the Vendor should 
request a clarification from the State�s contact person. 

The Vendor will be responsible for investigating and recommending the most effective and efficient 
solution. Consideration shall be given to the stability of the proposed configuration and the future 
direction of technology, confirming to the best of its ability that the recommended approach is not 
short lived. Several approaches may exist for hardware configurations, other products and any 
software. The Vendor must provide a justification for their proposed hardware, product and software 
solution(s) along with costs thereof. Vendors are encouraged to present explanations of benefits and 
merits of their proposed solutions together with any accompanying Services, maintenance, 
warranties, value added Services or other criteria identified herein. 

While the State has every intention to award a contract as a result of this RFP, issuance of the RFP 
in no way constitutes a commitment by the State of North Carolina, or the procuring Agency, to award 
a contract. Upon determining that any of the following would be in its best interests, the State may: 

a) waive any formality; 

b) amend the solicitation; 

c) cancel or terminate this RFP; 

d) reject any or all offers received in response to this RFP; 

e) waive any undesirable, inconsequential, or inconsistent provisions of this RFP; 

f) if the response to this solicitation demonstrate a lack of competition, negotiate directly with 
one or more Vendors; 

g) not award, or if awarded, terminate any contract if the State determines adequate State funds 
are not available; or 









Pursuant to 9 NCAC 06B.0401, the State reserves the right to reject any and all offers, in whole or 
in part; by deeming the offer unsatisfactory as to quality or quantity, delivery, price or service offered; 
non-compliance with the specifications or intent of this solicitation; lack of competitiveness; error(s) 
in specifications or indications that revision would be advantageous to the State; cancellation or 
other changes in the intended project, or other determination that the proposed specification is no 
longer needed; limitation or lack of available funds; circumstances that prevent determination of the 
best offer; or any other determination that rejection would be in the best interest of the State. 

Vendor offers will be deemed non-responsive by the State and will be rejected without further 
consideration or evaluation if statements such as the following are included:  
a) �This offer does not constitute a binding offer�,  
b) �This offer will be valid only if this offer is selected as a finalist or in the competitive range�,  
c) �The Vendor does not commit or bind itself to any terms and conditions by this submission�,   
d) �This document and all associated documents are non-binding and shall be used for discussion 

purposes only�,  
e) �This offer will not be binding on either party until incorporated in a definitive agreement signed 

by authorized representatives of both parties�, or 
f) A statement of similar intent. 

Vendors do not have to be registered with the NC Secretary of State to submit an offer; however, in 
order to receive an award/contract with the State, they must be registered. Registration can be 
completed at the following website:  https://www.sosnc.gov/Guides/launching a business 

The NC electronic Vendor Portal (eVP) allows Vendors to electronically register with the State to 
receive electronic notification of current procurement opportunities for goods and Services available 
at the following website:  https://evp.nc.gov.  

This RFP is available electronically on the electronic Vendor Portal (eVP) at the following website:  
https://evp.nc.gov. 

Vendors are strongly encouraged to adhere to the following instructions in order to bring clarity and 
order to the offer and subsequent evaluation process: 

a) Organize the offer in the exact order in which the specifications are presented in the RFP. The 
entire RFP, including the signed Execution Page, must be placed at the front of the Proposal 
in one (1) PDF. Each page should be numbered. The offer should contain a table of contents, 
which cross-references the RFP specification and the specific page of the response in the 
Vendor's offer. Within each section of its offer, Vendor should address the items in the order 
in which they appear in this RFP. Forms, attachments or exhibits, if any provided in the RFP, 
must be completed and included in the appropriate section of the offer. All discussion of 
offered costs, rates, or expenses must be reflected in Attachment D: Cost.   

b) Provide complete and comprehensive responses with a corresponding emphasis on being 
concise and clear. Elaborate offers in the form of brochures or other presentations beyond 
that necessary to present a complete and effective offer are not desired. 









(3) years preceding its offer, or which may occur during the term of any awarded to the Vendor 
pursuant to this solicitation, that involve (1) Services or related goods similar to those provided 
pursuant to any contract and that involve a claim that may affect the viability or financial stability of 
the Vendor, or (2) a claim or written allegation of fraud by the Vendor or any subcontractor hereunder, 
arising out of their business activities, or (3) a claim or written allegation that the Vendor or any 
subcontractor hereunder violated any federal, state or local statute, regulation or ordinance. Multiple 
lawsuits and or judgments against the Vendor or subcontractor shall be disclosed to the State to the 
extent they affect the financial solvency and integrity of the Vendor or subcontractor. 

c)   All notices under subsection A and B herein shall be provided in writing to the State within thirty (30) 
calendar days after the Vendor learns about any such criminal or civil matters; unless such matters 
are governed by the DIT Terms and Conditions annexed to the solicitation. Details of settlements 
which are prevented from disclosure by the terms of the settlement shall be annotated as such. 
Vendor may rely on good faith certifications of its subcontractors addressing the foregoing, which 
certifications shall be available for inspection at the option of the State. 

In the event the Vendor, an officer of the Vendor, or an owner of a 25% or greater share of the Vendor, 
is convicted of a criminal offense incident to the application for or performance of a State, public or private 
Contract or subcontract; or convicted of a criminal offense including but not limited to any of the following: 
embezzlement, theft, forgery, bribery, falsification or destruction of records, receiving stolen property, 
attempting to influence a public employee to breach the ethical conduct standards for State of North 
Carolina employees; convicted under State or federal antitrust statutes; or convicted of any other criminal 
offense which in the sole discretion of the State, reflects upon the Vendor�s business integrity and such 
vendor shall be prohibited from entering into a contract for goods or Services with any department, 
institution or agency of the State. 

The Agency reserves the right to conduct a security background check or otherwise approve any 
employee or agent provided by the Vendor, and to refuse access to or require replacement of any such 
personnel for cause, including, but not limited to, technical or training qualifications, quality of work or 
change in security status or non-compliance with the Agency�s security or other similar requirements. 

All State and Vendor personnel that have access to data restricted by the State Security Manual and 
Policies must have a security background check performed. The Vendors are responsible for performing 
all background checks of their workforce and subcontractors. The State reserves the right to check for 
non-compliance. 

In the event that criminal or civil investigation, litigation, arbitration or other proceedings disclosed to the 
State pursuant to this Section, or of which the State otherwise becomes aware, during the term of the 
Agreement, causes the State to be reasonably concerned about: 

a) the ability of the Vendor or its subcontractor to continue to perform the Agreement in accordance with 
its terms and conditions, or 

b) whether the Vendor or its subcontractor in performing Services is engaged in conduct which is similar 
in nature to conduct alleged in such investigation, litigation, arbitration or other proceedings, which 
conduct would constitute a breach of the Agreement or violation of law, regulation or public policy, 
then the Vendor shall be required to provide the State all reasonable assurances requested by the 
State to demonstrate that: the Vendor or its subcontractors hereunder will be able to continue to 
perform the Agreement in accordance with its terms and conditions, and the Vendor or its 







United States (in the case of work done under contract for the District of Columbia or a territory, 
to such District or to such territory), for liquidated damages. Such liquidated damages shall be 
computed with respect to each individual laborer or mechanic, including watchmen and guards, 
employed in violation of the clause set forth in 29 C.F.R. §5.5(b)(1), in the sum of $33 for each 
calendar day on which such individual was required or permitted to work in excess of the standard 
workweek of forty hours without payment of the overtime wages required by the clause set forth 
in 29 C.F.R. §5.5(b)(1). 

3) Withholding for unpaid wages and liquidated damages. The Purchasing Agency shall upon its 
own action or upon written request of an authorized representative of the Department of Labor 
withhold or cause to be withheld, from any moneys payable on account of work performed by the 
Vendor or subcontractor under any such contract or any other Federal contract with the same 
prime Vendor, or any other federally-assisted contract subject to the Contract Work Hours and 
Safety Standards Act, which is held by the same prime Vendor, such sums as may be determined 
to be necessary to satisfy any liabilities of such Vendor or subcontractor for unpaid wages and 
liquidated damages as provided in the clause set forth in 29 C.F.R. §5.5(b)(2). 

4) Subcontracts. The Vendor or subcontractor shall insert in any subcontracts the clauses set forth 
in paragraph (b)(1) through (4) of 29 C.F.R. §5.5 and also a clause requiring the subcontractors 
to include these clauses in any lower tier subcontracts. The prime Vendor shall be responsible for 
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in 29 C.F.R. 
§5.5(b)(2) through (4). 

6. CLEAN AIR ACT AND THE FEDERAL WATER POLLUTION CONTROL ACT.  

Clean Air Act  

1) The Vendor agrees to comply with all applicable standards, orders or regulations issued pursuant 
to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.  

2) The Vendor agrees to report each violation to the Purchasing Agency and understands and 
agrees that the Purchasing Agency will, in turn, report each violation as required to assure 
notification to the Federal Emergency Management Agency, and the appropriate Environmental 
Protection Agency Regional Office.  

3) The Vendor agrees to include these requirements in each subcontract exceeding $150,000 
financed in whole or in part with Federal assistance.  

7. Federal Water Pollution Control Act  

1) The Vendor agrees to comply with all applicable standards, orders, or regulations issued pursuant 
to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.  

2) The Vendor agrees to report each violation to the Purchasing Agency and understands and 
agrees that the Purchasing Agency will, in turn, report each violation as required to assure 
notification to the federal agency providing funds hereunder, and the appropriate Environmental 
Protection Agency Regional Office.  

3) The Vendor agrees that these requirements will be included in each subcontract exceeding 
$150,000 financed in whole or in part with Federal assistance. 

8. Debarment and Suspension. 

1) This Contract, if federal funding is used, is a covered transaction for purposes of 2 C.F.R. pt. 180 
and 2 C.F.R. pt. 3000. As such, the Vendor is required to verify that none of the Vendor�s 
principals (defined at 2 C.F.R. § 180.995) or its affiliates (defined at 2 C.F.R. § 180.905) are 
excluded (defined at 2 C.F.R. § 180.940) or disqualified (defined at 2 C.F.R. § 180.935).  

2) The Vendor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, and 



must include a requirement to comply with these regulations in any lower tier covered transaction 
it enters into.  

3) This certification is a material representation of fact relied upon by a federal agency providing 
federal funds herein and the Purchasing Agency. If it is later determined that the Vendor did not 
comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies 
available to federal agency providing federal funds herein and the Purchasing Agency, the 
Federal Government may pursue available remedies, including but not limited to suspension 
and/or debarment.  

4) The Vendor agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C and 2 C.F.R. 
pt. 3000, subpart C while this offer is valid and throughout the period of the Contract resulting 
from a relevant solicitation herein. The Vendor further agrees to include a provision requiring such 
compliance in its lower tier covered transactions. 

9. Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) (as Amended).  

To the extent applicable, Vendors that apply or bid for an award of $100,000 or more shall file the required 
certification. Each tier certifies to the tier above that it will not and has not used Federal appropriated funds 
to pay any person or organization for influencing or attempting to influence an officer or employee of any 
agency, a Member of Congress, officer or employee of Congress, or an employee of a Member of 
Congress in connection with obtaining any Federal Contract, grant, or any other award covered by 31 
U.S.C. § 1352. Each tier shall also disclose any lobbying with non-Federal funds that takes place in 
connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the 
recipient who in turn will forward the certification(s) to the awarding agency.  

Required Certification.  If applicable, Vendors must sign and submit to the Purchasing Agency the 
certification. See the latest version of �Certification for Contracts, Grants, Loans, and Cooperative 
Agreements� found at https://ncadmin.nc.gov/documents/vendor-forms. 

10. Procurement of Recovered Materials.   

1) Unless specified otherwise in the Contract, in the performance of this Contract, the Vendor shall 
make maximum use of products containing recovered materials that are EPA-designated items 
unless the product cannot be acquired: 

i) Competitively within a timeframe providing for compliance with the Contract performance 
schedule;  

ii) Meeting Contract performance requirements; or  
iii) At a reasonable price. 

2) Information about this requirement, along with the list of EPA designated items, is available at 
EPA�s Comprehensive Procurement Guidelines web site: https://www.epa.gov/smm/comprehensive-
procurement-guideline-cpg-program.The Vendor also agrees to comply with all other applicable 
requirements of Section 6002 of the Solid Waste Disposal Act.�  

11. Access to Records.  In addition to the Department of Information Technology Terms & Conditions section 
entitled �ACCESS TO PERSONS AND RECORDS� included in this Contract, the following access to 
records requirements apply to this Contract: 

1) The Vendor agrees to provide the Purchasing Agency, the Administrator of the federal agency 
providing funds hereunder, the Comptroller General of the United States, or any of their 
authorized representatives access to any books, documents, papers, and records of the Vendor 
which are directly pertinent to this Contract for the purposes of making audits, examinations, 
excerpts, and transcriptions.  

2) The Vendor agrees to permit any of the foregoing parties to reproduce by any means whatsoever 
or to copy excerpts and transcriptions as reasonably needed.  



3) The Vendor agrees to provide the Administrator of the federal agency providing funds hereunder 
or his authorized representative access to construction or other work sites pertaining to the work 
being completed under the Contract.  

4) In compliance with the Disaster Recovery Act of 2018, the Purchasing Agency and the Vendor 
acknowledge and agree that no language in this Contract is intended to prohibit audits or internal 
reviews by the Administrator of the federal agency providing funds hereunder or the Comptroller 
General of the United States. 

12. Modifications to Contract.  Modifications to the Contract are governed by the   Department of Information 
Technology Terms & Conditions section entitled �AMENDMENT,� except as approval and signature by 
any federal official may also be required. 

13. Records Retention. All records required to be kept on the project shall be maintained for at least five (5) 
years after final payments and until all other pending matters under the grant for this project have been 
closed. However, if any audit, litigation or other action arising out of or related in any way to this project is 
commenced before the end of the five (5) year period, the records shall be retained for one (1) year after 
all issues arising out of the action are finally resolved or until the end of the five (5) year period, whichever 
is later.   

14. Energy Efficiency. All participants in the projects funded hereby shall recognize mandatory standards and 
policies relating to energy efficiency, which are contained in the state energy conservation plan issued in 
compliance with the Energy Policy and Conservation Act (PL 94-163). 

15. Program Fraud and False or Fraudulent Statements or Related Acts.  Vendor acknowledges that 31 
U.S.C. Chapter 38 (Administrative Remedies for False Claims and Statements) applies to its actions 
pertaining to the Contract. 

16. No Obligation by Federal Government. The Federal Government is not a party to this Contract and is not 
subject to any obligations or liabilities to the non-Federal entity, Vendor, or any other party pertaining to 
any matter resulting from the Contract.  

17. Compliance with Federal Law, Regulations, and Executive Orders. This is an acknowledgement that 
federal financial assistance will be used to fund all or a portion of the Contract. The Vendor will comply 
with all applicable Federal law, regulations, executive orders, the policies of the federal agency(ies) 
providing funding, procedures, and directives. 

18. Federal Seals, Logos, and Flags.  In addition to the prohibitions of the Department of Information 
Technology Terms & Conditions section below entitled �ADVERTISING/PRESS RELEASE,� the Vendor 
shall not use the seal(s), logos, crests, or reproductions of flags of a federal agency providing funding 
herein, or likenesses of federal agency officials without specific pre-approval of the relevant federal 
agency. 

19. System for Awards Management. Vendor shall be responsible to ensure that it has checked the federal 
System for Awards Management (SAM) https://www.sam.gov/SAM  and the State Debarred Vendors 
Listing, http://www.pandc.nc.gov/actions.asp  to verify that Contractors or sub-Recipients have not been 
suspended or debarred from doing business with federal or State government. 

20. Section 3 Clause. Vendor will comply with the following clauses from 24 CFR 135.38: 
 
The Contractor shall comply with the provisions of Section 3 of the Housing and Urban Development Act 
of 1968, as amended, 12 USC 1701u, and implementing its regulations at 24 CFR Part 75, as expressed 
below: 

1) The work to be performed under this contract is subject to the requirements of Section 3 of the 
Housing and Urban Development Act of 1968, as amended by the Housing and Community 
Development Act of 1992 (Section 3). The purpose of Section 3 is to ensure that employment and 



other economic opportunities generated by HUD assistance or HUD-assisted projects covered by 
Section 3, shall, to the greatest extent feasible, be directed to low- and very low-income persons, 
particularly persons who are recipients of HUD assistance for housing. 

2) The parties to this contract agree to comply with HUD's regulations in 24 CFR Part 75, which 
implement Section 3. As evidenced by their execution of this contract, the parties to this contract 
certify that they are under no contractual or other impediment that would prevent them from 
complying with the part 75 regulations. 

3) The contractor agrees to send to each labor organization or representative of workers with which 
the contractor has a collective bargaining agreement or other understanding, if any, a notice 
advising the labor organization or workers' representative of the contractor's commitments under 
this Section 3 clause, and will post copies of the notice in conspicuous places at the work site 
where both employees and applicants for training and employment positions can see the notice. 
The notice shall describe the Section 3 preference, shall set forth minimum number and job titles 
subject to hire, availability of apprenticeship and training positions, the qualifications for each; and 
the name and location of the person(s) taking applications for each of the positions; and the 
anticipated date the work shall begin.  

4) The contractor agrees to include this Section 3 clause in every subcontract subject to compliance 
with regulations in 24 CFR Part 75, and agrees to take appropriate action, as provided in an 
applicable provision of the subcontract or in this Section 3 clause, upon a finding that the 
subcontractor is in violation of the regulations in 24 CFR Part 75. The contractor will not 
subcontract with any subcontractor where the contractor has notice or knowledge that the 
subcontractor has been found in violation of the regulations in 24 CFR Part 75. 

5) The contractor will certify that any vacant employment positions, including training positions that 
are filled (1) after the contractor is selected by before the contract is executed, and (2) with 
persons other than those to whom the regulations of 24 CFR part 75 require employment 
opportunities to be directed, were not filled to circumvent the contractor's obligations under 24 
CFR part 75. 

6) Noncompliance with HUD's regulations in 24 CFR part 75 may result in sanctions, termination of 
this contract for default, and debarment or suspension from future HUD assisted contracts. 

7) With respect to work performed in connection with Section 3 covered Indian housing assistance, 
section 7(b) of the Indian Self-Determination and Education Assistance Act (25 U.S.C. 450e) also 
applies to the work to be performed under this contract. Section 7(b) requires that to the greatest 
extent feasible (i) preference in the award of contracts and subcontracts shall be given to Indian 
organizations and Indian-owned Economic Enterprises. Parties to this contract that are subject to 
the provisions of Section 3 and Section 7(b) agree to comply with Section 3 to the maximum 
extent feasible, but not in derogation of compliance with Section 7(b). 

 
  



  A statement of availability of systems, communications, and/or supporting resources every hour 
(24) of each day (7 days weekly) throughout every year for periods specified herein. Where reasonable 
downtime is accepted, it will be stated herein. Otherwise, 24x7 implies NO loss of availability of systems, 
communications, and/or supporting resources. 

the State�s Community Development Block Grant-Disaster Recovery (also referred to as 
the CDBG-DR) Funding Action Plan in Response to Hurricane Helene impacted Counties in Western 
North Carolina. 

 Application Programming Interface.  

: Best and Final Offer, submitted by a Vendor to alter its initial offer, made in response to a request 
by the issuing agency. 

: Community Development Block Grant for Disaster Recovery grant. 
: The Procurement Contracting Officer listed in the RFP. 

: The Division of Community Revitalization program administrator. 

 An occurrence that: 

a. Actually or imminently jeopardizes, without lawful authority, the integrity, confidentiality, or 
availability of information or an information system; or 

b. Constitutes a violation or imminent threat of violation of law, security policies, privacy policies, 
security procedures, or acceptable use policies. 

: The North Carolina Department of Commerce, Division of Community Revitalization  

: Deliverables, as used herein, shall comprise all Hardware, Vendor Services, professional 
Services, Software and provided modifications to any Software, and incidental materials, including any 
goods, Software or Services access license, data, reports and documentation provided or created during 
the performance or provision of Services hereunder. Deliverables include �Work Product� and means any 
expression of Licensor�s findings, analyses, conclusions, opinions, recommendations, ideas, techniques, 
know-how, designs, programs, enhancements, and other technical information; but not source and object 
code or software. 

 Disaster Risk Reduction Areas  

 Disaster Recovery Grant Reporting System 

 The program, system, and associated Services through which the 
State conducts electronic procurement. 

: Includes intangibles such as computer software; provided, however that this definition does not 
modify the definition of �goods� in the context of N.C.G.S. §25-2-105 (UCC definition of goods). 

: Hazard Mitigation Grant Program  

: U.S. Department of Housing and Urban Development 
 Long Term Recovery Groups 

  The NC Department of Information Technology. 

 A contract for the purchase of goods or Services not covered by a term, 
technical, or convenience contract. 

 The principal place from which the overall trade or business of the Vendor 
is directed or managed. 



A responsive proposal submitted by a responsible Vendor.

: as used herein shall be interpreted solely by the State of North 
Carolina. 

The RFP is a formal, written solicitation document typically used for 
seeking competition and obtaining offers for more complex services or a combination of goods and 
services. The RFP is used when the value is over $10,000. This document contains specifications of the 
RFP, instructions to bidders and the standard IT Terms and Conditions for Goods and Related Services. 
User should add Supplemental Terms and Conditions for Software and Services, when applicable.  

 Software as a Service. 

As defined in N.C.G.S. §75-61. 

 The tasks and duties undertaken by the Vendor to fulfill the 
requirements and specifications of this solicitation. 

A cybersecurity incident that is likely to result in 
demonstrable harm to the State's security interests, economy, critical infrastructure, or to the public 
confidence, civil liberties, or public health and safety of the residents of North Carolina. A significant 
cybersecurity incident is determined by the following factors: 

a. Incidents that meet thresholds identified by the Department jointly with the Department of 
Commerce that involve information: 

i. That is not releasable to the public and that is restricted or highly restricted according to 
Statewide Data Classification and Handling Policy; or 

ii. That involves the exfiltration, modification, deletion, or unauthorized access, or lack of 
availability to information or systems within certain parameters to include (i) a specific 
threshold of number of records or users affected as defined in G.S. 75-65 or (ii) any 
additional data types with required security controls. 

b. Incidents that involve information that is not recoverable or cannot be recovered within defined 
time lines required to meet operational commitments defined jointly by the State agency and the 
Department or can be recovered only through additional measures and has a high or medium 
functional impact to the mission of an agency. 

 Standard Operating Procedures 

System of Record  
 The State of North Carolina, including any of its sub-units recognized under North Carolina law.  

 Any of the more than 400 sub-units within the executive branch of the State, including its 
departments, boards, commissions, institutions of higher education and other institutions.

: Temporary Relocation Assistance 

: Uniform Relocation Act 

 Company, firm, corporation, partnership, individual, etc., submitting an offer in response to a 
solicitation. 

 Volunteer Organizations Active in the Disasters 

  





may advise Vendor of any restrictions or changes in specifications required by North Carolina legislation, 
rule or regulatory authority that require compliance by the State. In such event, Vendor shall use its best 
efforts to comply with the required restrictions or changes. If compliance cannot be achieved by the date 
specified by the State, the State may terminate the Agreement and compensate Vendor for sums then 
due under the Agreement. 

 Vendor warrants that it has not paid, 
and agrees not to pay, any bonus, commission, fee, or gratuity to any employee or official of the State 
for the purpose of obtaining any Contract or award issued by the State. Vendor further warrants that no 
commission or other payment has been or will be received from or paid to any third party contingent on 
the award of any Contract by the State, except as shall have been expressly communicated to the State 
Purchasing Agent in writing prior to acceptance of the Agreement or award in question. Each individual 
signing below warrants that he or she is duly authorized by their respective Party to sign the Agreement 
and bind the Party to the terms and conditions of this RFP. Vendor and their authorized signatory further 
warrant that no officer or employee of the State has any direct or indirect financial or personal beneficial 
interest, in the subject matter of the Agreement; obligation or Contract for future award of compensation 
as an inducement or consideration for making the Agreement. Subsequent discovery by the State of non-
compliance with these provisions shall constitute sufficient cause for immediate termination of all 
outstanding contracts. Violations of this provision may result in debarment of the Vendor(s) as permitted 
by 9 NCAC 06B.1206, or other provision of law. 

Any and all payments to Vendor are expressly contingent upon and subject 
to the appropriation, allocation and availability of funds to the Agency for the purposes set forth in the 
Agreement. If the Agreement or any Purchase Order issued hereunder is funded in whole or in part by 
federal funds, the Agency�s performance and payment shall be subject to and contingent upon the 
continuing availability of said federal funds for the purposes of the Agreement or Purchase Order. If the 
term of the Agreement extends into fiscal years subsequent to that in which it is approved, such 
continuation of the Agreement is expressly contingent upon the appropriation, allocation and availability 
of funds by the N.C. Legislature for the purposes set forth in this RFP. If funds to effect payment are not 
available, the Agency will provide written notification to Vendor. If the Agreement is terminated under this 
paragraph, Vendor agrees to take back any affected Deliverables and software not yet delivered under 
the Agreement, terminate any Services supplied to the Agency under the Agreement, and relieve the 
Agency of any further obligation thereof. The State shall remit payment for Deliverables and Services 
accepted prior to the date of the aforesaid notice in conformance with the payment terms. 

   

The Agency reserves the right to perform post-delivery review and feedback of the applicant intake 
system. The Agency also reserves the right to have an independent Vendor conduct testing pertaining to 
the functions, auditability, security and related matters. At any time before the end of the test and 
assurance period the Agency may require any or all of the actions provided in Paragraph 19 d) of these 
Terms and Conditions. 

 Monthly Payment terms are Net 60 days after receipt of correct invoice (with 
completed timesheets for Vendor personnel) under milestones, or elsewhere in this solicitation, unless a 
period of more than sixty (60) days is required by the Agency. The Purchasing State Agency is 
responsible for all payments under the Agreement. No additional charges to the Agency will be permitted 
based upon, or arising from, the Agency�s use of a Business Procurement Card. The State may exercise 
any and all rights of Set Off as permitted in Chapter 105A-1 . of the N.C. General Statutes and 
applicable Administrative Rules. Upon Vendor�s written request of not less than sixty (60) days and 
approval by the State or Agency, the Agency may: 
a) Forward the Vendor�s payment check(s) directly to any person or entity designated by the Vendor, or 
b) Include any person or entity designated in writing by Vendor as a joint payee on the Vendor�s payment 

check(s), however 
c) In no event shall such approval and action obligate the State to anyone other than the Vendor and 

the Vendor shall remain responsible for fulfillment of all Contract obligations. 



 Vendor shall comply with all Federal and State requirements 
concerning fair employment and employment of the disabled, and concerning the treatment of all 
employees without regard to discrimination by reason of race, color, religion, sex, national origin or 
physical disability. 

 The Vendor absolutely shall not publicly disseminate any information 
concerning the Agreement without prior written approval from the State or its Agent. For the purpose of 
this provision of the Agreement, the Agent is the Purchasing Agency Contract Administrator unless 
otherwise named in the solicitation documents. 

 Vendor shall advise the Agency contact person or office immediately upon 
determining that any Deliverable will not, or may not, be delivered or performed at the time or place 
specified. Together with such notice, Vendor shall state the projected delivery time and date. In the event 
the delay projected by Vendor is unsatisfactory, the Agency shall so advise Vendor and may proceed to 
procure the particular substitute Services or other Deliverables. 

 Pursuant to N.C.G.S. §147-64.7, the Agency, the State 
Auditor, appropriate federal officials, and their respective authorized employees or agents are authorized 
to examine all books, records, and accounts of the Vendor insofar as they relate to transactions with any 
department, board, officer, commission, institution, or other agency of the State of North Carolina 
pursuant to the performance of the Agreement or to costs charged to the Agreement. The Vendor shall 
retain any such books, records, and accounts for a minimum of five (5) years after the completion of the 
Agreement. Additional audit or reporting requirements may be required by any Agency, if in the Agency�s 
opinion, such requirement is imposed by federal or state law or regulation. The Joint Legislative 
Commission on Governmental Operations and the legislative employees whose primary responsibility is 
to provide professional or administrative services to the Commission may audit the records of the Vendor 
during and after the term of this Agreement to verify accounts and data affecting fees or performance in 
accordance with Chapter 120, Article 13. 

Vendor may not assign the Agreement or its obligations hereunder except as permitted 
by 09 NCAC 06B.1003 and this Paragraph. Vendor shall provide reasonable notice of not less than thirty 
(30) days prior to any consolidation, acquisition, or merger. Any assignee shall affirm the Agreement 
attorning and agreeing to the terms and conditions agreed, and that Vendor shall affirm that the assignee 
is fully capable of performing all obligations of Vendor under the Agreement. An assignment may be 
made, if at all, in writing by the Vendor, Assignee and the State setting forth the foregoing obligation of 
Vendor and Assignee. 

 During the term of the Agreement, the Vendor at its sole cost and expense 
shall provide commercial insurance of such type and with such terms and limits as may be reasonably 
associated with the Agreement. As a minimum, the Vendor shall provide and maintain the following 
coverage and limits:  
a)  - The Vendor shall provide and maintain Worker�s Compensation 

Insurance, as required by the laws of North Carolina, as well as employer�s liability coverage with 
minimum limits of $100,000.00, covering all of Vendor�s employees who are engaged in any work 
under the Agreement. If any work is sublet, the Vendor shall require the subcontractor to provide the 
same coverage for any of his employees engaged in any work under the Agreement; and 

b)  - General Liability Coverage on a Comprehensive Broad Form on an 
occurrence basis in the minimum amount of $2,000,000.00 Combined Single Limit (Defense cost 
shall be in excess of the limit of liability); and 

c)  - Automobile Liability Insurance, to include liability coverage, covering all owned, hired 
and non-owned vehicles, used in connection with the Agreement. The minimum combined single limit 
shall be $500,000.00 bodily injury and property damage; $500,000.00 uninsured/under insured 
motorist; and $5,000.00 medical payment; and 

d) Providing and maintaining adequate insurance coverage described herein is a material obligation of 
the Vendor and is of the essence of the Agreement. All such insurance shall meet all laws of the State 
of North Carolina. Such insurance coverage shall be obtained from companies that are authorized to 
provide such coverage and that are authorized by the Commissioner of Insurance to do business in 



North Carolina. The Vendor shall at all times comply with the terms of such insurance policies, and 
all requirements of the insurer under any such insurance policies, except as they may conflict with 
existing North Carolina laws or the Agreement. The limits of coverage under each insurance policy 
maintained by the Vendor shall not be interpreted as limiting the Vendor�s liability and obligations 
under the Agreement. 

 The parties agree that it is in their mutual interest to resolve disputes 
informally. A claim by the Vendor shall be submitted in writing to the Agency Contract Administrator for 
decision. A claim by the State shall be submitted in writing to the Vendor�s Contract Administrator for 
decision. The Parties shall negotiate in good faith and use all reasonable efforts to resolve such 
dispute(s). During the time the Parties are attempting to resolve any dispute, each shall proceed diligently 
to perform their respective duties and responsibilities under the Agreement. If a dispute cannot be 
resolved between the Parties within thirty (30) days after delivery of notice, either Party may elect to 
exercise any other remedies available under the Agreement, or at law. This term shall not constitute an 
agreement by either party to mediate or arbitrate any dispute. 

 In accordance with N.C.G.S. §§ 143B-1350(e) and 143B-1375, and 09 NCAC 
06B.0103 and 06B.1001, the State may maintain the confidentiality of certain types of information 
described in N.C.G.S. §132-1 . Such information may include trade secrets defined by N.C.G.S. 
§66-152 and other information exempted from the Public Records Act pursuant to N.C.G.S. §132-1.2. 
Vendor may designate appropriate portions of its response as confidential, consistent with and to the 
extent permitted under the Statutes and Rules set forth above, by marking the top and bottom of pages 
containing confidential information with a legend in boldface type � �. By so marking any 
page, the Vendor warrants that it has formed a good faith opinion, having received such necessary or 
proper review by counsel and other knowledgeable advisors that the portions marked confidential meet 
the requirements of the Rules and Statutes set forth above. 

The State may serve as custodian of Vendor�s 
confidential information and not as an arbiter of claims against Vendor�s assertion of confidentiality. If an 
action is brought pursuant to N.C.G.S. §132-9 to compel the State to disclose information marked 
confidential, the Vendor agrees that it will intervene in the action through its counsel and participate in 
defending the State, including any public official(s) or public employee(s). The Vendor agrees that it shall 
hold the State and any official(s) and individual(s) harmless from any and all damages, costs, and 
attorneys� fees awarded against the State in the action. The State agrees to promptly notify the Vendor 
in writing of any action seeking to compel the disclosure of Vendor�s confidential information. The State 
shall have the right, at its option and expense, to participate in the defense of the action through its 
counsel. The State shall have no liability to Vendor with respect to the disclosure of Vendor�s confidential 
information ordered by a court of competent jurisdiction pursuant to N.C.G.S. §132-9 or other applicable 
law.  
a) Care of Information: Vendor agrees to use commercial best efforts to safeguard and protect any data, 

documents, files, and other materials received from the State or the Agency during performance of 
any contractual obligation from loss, destruction or erasure. Vendor agrees to abide by all facilities 
and security requirements and policies of the agency where work is to be performed. Any Vendor 
personnel shall abide by such facilities and security requirements and shall agree to be bound by the 
terms and conditions of the Agreement.  

b) Vendor warrants that all its employees and any approved third party Vendors or subcontractors are 
subject to a non-disclosure and confidentiality agreement enforceable in North Carolina. Vendor will, 
upon request of the State, verify and produce true copies of any such agreements. Production of such 
agreements by Vendor may be made subject to applicable confidentiality, non-disclosure or privacy 
laws; provided that Vendor produces satisfactory evidence supporting exclusion of such agreements 
from disclosure under the N.C. Public Records laws in N.C.G.S. §132-1 . The State may, in its 
sole discretion, provide a non-disclosure and confidentiality agreement satisfactory to the State for 
Vendor�s execution. The State may exercise its rights under this subparagraph as necessary or 
proper, in its discretion, to comply with applicable security regulations or statutes including, but not 
limited to 26 USC 6103 and IRS Publication 1075, (Tax Information Security Guidelines for Federal, 



State, and Local Agencies), HIPAA, 42 USC 1320(d) (Health Insurance Portability and Accountability 
Act), any implementing regulations in the Code of Federal Regulations, and any future regulations 
imposed upon the Department of Information Technology or the N.C. Department of Revenue 
pursuant to future statutory or regulatory requirements. 

c) Nondisclosure: Vendor agrees and specifically warrants that it, its officers, directors, principals and 
employees, and any subcontractors, shall hold all information received during performance of the 
Agreement in the strictest confidence and shall not disclose the same to any third party without the 
express written approval of the State. 

d) The Vendor shall protect the confidentiality of all information, data, instruments, studies, reports, 
records and other materials provided to it by the Agency or maintained or created in accordance with 
this Agreement. No such information, data, instruments, studies, reports, records and other materials 
in the possession of Vendor shall be disclosed in any form without the prior written consent of the 
State Agency. The Vendor will have written policies governing access to and duplication and 
dissemination of all such information, data, instruments, studies, reports, records and other materials. 

e) All project materials, including software, data, and documentation created during the performance or 
provision of Services hereunder that are not licensed to the State or are not proprietary to the Vendor 
are the property of the State of North Carolina and must be kept confidential or returned to the State, 
or destroyed. Proprietary Vendor materials shall be identified to the State by Vendor prior to use or 
provision of Services hereunder and shall remain the property of the Vendor. Derivative works of any 
Vendor proprietary materials prepared or created during the performance of provision of Services 
hereunder shall be subject to a perpetual, royalty free, nonexclusive license to the State. 

In the event Services or other Deliverable furnished or performed by the Vendor during 
performance of any Contract term fail to conform to any material requirement(s) of the Contract 
specifications, notice of the failure is provided by the State and if the failure is not cured within ten (10) 
days, or Vendor fails to meet the requirements of Paragraph 9) herein, the State may cancel the contract. 
Default may be cause for debarment as provided in 09 NCAC 06B.1206. The rights and remedies of the 
State provided above shall not be exclusive and are in addition to any other rights and remedies provided 
by law or under the Contract.  
a) If Vendor fails to deliver or provide correct Services or other Deliverables within the time required by 

the Agreement, the State shall provide written notice of said failure to Vendor, and by such notice 
require performance assurance measures pursuant to N.C.G.S. 143B-1340(f). Vendor is responsible 
for the delays resulting from its failure to deliver or provide services or other Deliverables. 

b) Should the State fail to perform any of its obligations upon which Vendor�s performance is 
conditioned, Vendor shall not be in default for any delay, cost increase or other consequences 
resulting from the State�s failure. Vendor will use reasonable efforts to mitigate delays, costs or 
expenses arising from assumptions in the Vendor�s offer documents that prove erroneous or are 
otherwise invalid. Any deadline that is affected by any such failure in assumptions or performance by 
the State shall be extended by an amount of time reasonably necessary to compensate for the effect 
of such failure. 

c) Vendor shall provide a plan to cure any delay or default if requested by the State. The plan shall state 
the nature of the delay or default, the time required for cure, any mitigating factors causing or tending 
to cause the delay or default, and such other information as the Vendor may deem necessary or 
proper to provide. 

d) If the prescribed acceptance testing stated in the Solicitation Documents or performed pursuant to 
Paragraph 9) of the DIT Terms and Conditions is not completed successfully, the State may request 
substitute or modified Software, cancel the portion of the Contract that relates to the unaccepted 
Software, extend the period of testing for a period designed by the State to allow time for Vendor to 
remedy the problems, or continue the acceptance testing with or without the assistance of Vendor. 
These options shall remain in effect until such time as the testing is successful or the expiration of 
any time specified for completion of the testing. If the testing is not completed after exercise of any of 
the State�s options, the State may cancel any portion of the contract related to the failed Software 
and take action to procure substitute software. If the failed software (or the substituted software) is 



an integral and critical part of the proper completion of the work for which the Deliverables identified 
in the solicitation documents or statement of work were acquired, the State may terminate the entire 
contract and recover payments extended from Agency funds. 

 Waiver by either party of any default or breach by the other Party shall not be 
deemed a waiver of any subsequent default or breach and shall not be construed to be a modification or 
novation of the terms of the Agreement, unless so stated in writing and signed by authorized 
representatives of the Agency and the Vendor, and made as an amendment to the Agreement pursuant 
to Paragraph 40) herein below.  

 Any notice or termination made under the Agreement shall be transmitted via US Mail, 
Certified Return Receipt Requested. The period of notice for termination shall begin on the day the return 
receipt is signed and dated.  
a) The parties may mutually terminate the Agreement by written agreement at any time. 
b) The State may terminate the Agreement, in whole or in part, pursuant to Paragraph 19), or pursuant 

to the Special Terms and Conditions in the Solicitation Documents, if any, or for any of the following: 
i) Termination for Cause:  

(a) In the event any goods, software, or service furnished by the Vendor during performance of 
any Contract term fails to conform to any material requirement of the Contract, and the failure 
is not cured within the specified time after providing written notice thereof to Vendor, the State 
may cancel and procure the articles or Services from other sources; holding Vendor liable for 
any excess costs occasioned thereby, subject only to the limitations provided in Paragraphs 
22) and 23) herein. The rights and remedies of the State provided above shall not be exclusive 
and are in addition to any other rights and remedies provided by law or under the Contract. 
Vendor shall not be relieved of liability to the State for damages sustained by the State arising 
from Vendor�s breach of the Agreement; and the State may, in its discretion, withhold any 
payment due as a setoff until such time as the damages are finally determined or as agreed 
by the parties. Voluntary or involuntary Bankruptcy or receivership by Vendor shall be cause 
for termination.  

(b) In the event fraud, misappropriation or deception is committed by Vendor or any of Vendor�s 
contractors or employees in relation to the goods or services furnished during performance of 
any Contract term, but not including any fraud committed by individual applicants unless 
Vendor or its contractors or employees knowingly aided, facilitated or in any way assisted 
such fraud (knowledge for these purposes includes deliberate ignorance of the truth or falsity 
of the information, or reckless disregard of the truth or falsity of the information), the State 
may immediately cancel and procure the articles or Services from other sources; holding 
Vendor liable for any excess costs occasioned thereby, subject only to the limitations provided 
in Paragraphs 22) and 23) herein. The rights and remedies of the State provided above shall 
not be exclusive and are in addition to any other rights and remedies provided by law or under 
the Contract. Vendor shall not be relieved of liability to the State for damages sustained by 
the State arising from Vendor�s breach of the Agreement; and the State may, in its discretion, 
withhold any payment due as a setoff until such time as the damages are finally determined 
or as agreed by the parties.  

 
ii) Termination For Convenience Without Cause: The State may terminate service and indefinite 

quantity contracts, in whole or in part by giving thirty (30) days prior notice in writing to the Vendor. 
Vendor shall be entitled to sums due as compensation for Deliverables provided and Services 
performed in conformance with the Contract. In the event the Contract is terminated for the 
convenience of the State the Agency will pay for all work performed and products delivered in 
conformance with the Contract up to the date of termination.  

iii) Consistent failure to participate in problem resolution meetings, two (2) consecutive missed or 
rescheduled meetings, or failure to make a good faith effort to resolve problems, may result in 
termination of the Agreement. 
 





Transportation of any tangible Deliverables shall be FOB Destination; unless 
otherwise specified in the solicitation document or purchase order. Freight, handling, hazardous material 
charges, and distribution and installation charges shall be included in the total price of each item. Any 
additional charges shall not be honored for payment unless authorized in writing by the Purchasing State 
Agency. In cases where parties, other than the Vendor ship materials against this order, the shipper must 
be instructed to show the purchase order number on all packages and shipping manifests to ensure 
proper identification and payment of invoices. A complete packing list must accompany each shipment. 

 Any notices required under the Agreement should be delivered to the Contract Administrator 
for each party. Unless otherwise specified in the Solicitation Documents, any notices shall be delivered 
in writing by U.S. Mail, Commercial Courier or by hand. 

 Titles and Headings in the Agreement are used for convenience only and do 
not define, limit or proscribe the language of terms identified by such Titles and Headings. 

 The Agreement may not be amended orally or by performance. Any amendment must 
be made in written form and signed by duly authorized representatives of the State and Vendor in 
conformance with Paragraph 36) herein. 

The State of North Carolina is exempt from Federal excise taxes and no payment will be made 
for any personal property taxes levied on the Vendor or for any taxes levied on employee wages. 
Agencies of the State may have additional exemptions or exclusions for federal or state taxes. Evidence 
of such additional exemptions or exclusions may be provided to Vendor by Agencies, as applicable, 
during the term of the Agreement. Applicable State or local sales taxes shall be invoiced as a separate 
item. 

 
a) The Agreement is made under and shall be governed and construed in accordance with the laws of 

the State of North Carolina and applicable Administrative Rules. The place of the Agreement or 
purchase order, its situs and forum, shall be Wake County, North Carolina, where all matters, whether 
sounding in Contract or in tort, relating to its validity, construction, interpretation and enforcement 
shall be determined. Vendor agrees and submits, solely for matters relating to the Agreement, to the 
jurisdiction of the courts of the State of North Carolina, and stipulates that Wake County shall be the 
proper venue for all matters. 

b) Except to the extent the provisions of the Contract are clearly inconsistent therewith, the applicable 
provisions of the Uniform Commercial Code as modified and adopted in North Carolina shall govern 
the Agreement. To the extent the Contract entails both the supply of "goods" and "Services," such 
shall be deemed "goods" within the meaning of the Uniform Commercial Code, except when deeming 
such Services as "goods" would result in a clearly unreasonable interpretation.  

Neither party shall be deemed to be in default of its obligations hereunder if and so 
long as it is prevented from performing such obligations as a result of events beyond its reasonable 
control, including without limitation, fire, power failures, any act of war, hostile foreign action, nuclear 
explosion, riot, strikes or failures or refusals to perform under subcontracts, civil insurrection, earthquake, 
hurricane, tornado, or other catastrophic natural event or act of God.  

 The Vendor shall comply with all laws, ordinances, codes, rules, 
regulations, and licensing requirements that are applicable to the conduct of its business, including those 
of federal, state, and local agencies having jurisdiction and/or authority. 

In the event that a court of competent jurisdiction holds that a provision or requirement 
of the Agreement violates any applicable law, each such provision or requirement shall be enforced only 
to the extent it is not in violation of law or is not otherwise unenforceable and all other provisions and 
requirements of the Agreement shall remain in full force and effect. All promises, requirement, terms, 
conditions, provisions, representations, guarantees and warranties contained herein shall survive the 
expiration or termination date unless specifically provided otherwise herein, or unless superseded by 
applicable federal or State statute, including statutes of repose or limitation. 

The Agreement and subsequent purchase order(s) is awarded subject to the provision of 
the specified Services and the shipment or provision of other Deliverables as specified herein. Any 
changes made to the Agreement or purchase order proposed by the Vendor are hereby rejected unless 





a) Vendor has created, acquired or otherwise has rights in, and may, in connection with the 
performance of Services for the State, employ, provide, create, acquire or otherwise obtain rights 
in various concepts, ideas, methods, methodologies, procedures, processes, know-how, 
techniques, models, templates and general purpose consulting and software tools, utilities and 
routines (collectively, the "Vendor technology"). To the extent that any Vendor technology is 
contained in any of the Services or Deliverables including any derivative works, the Vendor hereby 
grants the State a royalty-free, fully paid, worldwide, perpetual, non-exclusive license to use such 
Vendor technology in connection with the Services or Deliverables for the State's purposes. 

b) Vendor shall not acquire any right, title and interest in and to the copyrights for goods, any and all 
software, technical information, specifications, drawings, records, documentation, data or 
derivative works thereof, or other work products provided by the State to Vendor. The State 
hereby grants Vendor a royalty-free, fully paid, worldwide, perpetual, non-exclusive license for 
Vendor's internal use to non-confidential deliverables first originated and prepared by the Vendor 
for delivery to the State. 

c) The Vendor, at its own expense, shall defend any action brought against the State to the extent 
that such action is based upon a claim that the Services or other Deliverables supplied by the 
Vendor, or the operation of such pursuant to a current version of vendor-supplied software, 
infringes a patent, or copyright or violates a trade secret in the United States. The Vendor shall 
pay those costs and damages finally awarded against the State in any such action; damages shall 
be limited as provided in N.C.G.S. 143B-1350(h1). Such defense and payment shall be 
conditioned on the following: 

i. That the Vendor shall be notified within a reasonable time in writing by the State of any 
such claim; and, 

ii. That the Vendor shall have the sole control of the defense of any action on such claim and 
all negotiations for its settlement or compromise, provided, however, that the State shall 
have the option to participate in such action at its own expense. 

d) Should any Services or other Deliverables supplied by Vendor, or the operation thereof become, 
or in the Vendor's opinion are likely to become, the subject of a claim of infringement of a patent, 
copyright, or a trade secret in the United States, the State shall permit the Vendor, at its option 
and expense, either to procure for the State the right to continue using the Services or 
Deliverables, or to replace or modify the same to become non-infringing and continue to meet 
procurement specifications in all material respects. If neither of these options can reasonably be 
taken, or if the use of such Services or Deliverables by the State shall be prevented by injunction, 
the Vendor agrees to take back any goods/hardware or software, and refund any sums the State 
has paid Vendor less any reasonable amount for use or damage and make every reasonable 
effort to assist the state in procuring substitute Services or Deliverables. If, in the sole opinion of 
the State, the return of such infringing Services or Deliverables makes the retention of other 
Services or Deliverables acquired from the Vendor under the agreement impractical, the State 
shall then have the option of terminating the contract, or applicable portions thereof, without 
penalty or termination charge. The Vendor agrees to take back Services or Deliverables and 
refund any sums the State has paid Vendor less any reasonable amount for use or damage. 

e) Vendor will not be required to defend or indemnify the State if any claim by a third party against 
the State for infringement or misappropriation (i) results from the State's alteration of any Vendor-
branded Service or Deliverable, or (ii) results from the continued use of the good(s) or services 
and other Services or Deliverables after receiving notice they infringe a trade secret of a third 
party. 

f) Nothing stated herein, however, shall affect Vendor's ownership in or rights to its preexisting 
intellectual property and proprietary rights. 

In the event that additional work must be performed that was wholly 
unanticipated, and that is not specified in the Agreement, but which in the opinion of both parties is 



necessary to the successful accomplishment of the contracted scope of work, the procedures outlined in 
this article will be followed. For each item of unanticipated work, the Vendor shall prepare a work 
authorization in accordance with the State�s practices and procedures. 

a) It is understood and agreed by both parties that all of the terms and conditions of the 
Agreement shall remain in force with the inclusion of any work authorization. A work 
authorization shall not constitute a contract separate from the Agreement, nor in any manner 
amend or supersede any of the other terms or provisions of the Agreement or any amendment 
hereto. 

b) Each work authorization shall comprise a detailed statement of the purpose, objective, or 
goals to be undertaken by the Vendor, the job classification or approximate skill level or sets 
of the personnel required, an identification of all significant material then known to be 
developed by the Vendor�s personnel as a Deliverable, an identification of all significant 
materials to be delivered by the State to the Vendor�s personnel, an estimated time schedule 
for the provision of the Services by the Vendor, completion criteria for the work to be 
performed, the name or identification of Vendor�s personnel to be assigned, the Vendor�s 
estimated work hours required to accomplish the purpose, objective or goals, the Vendor�s 
billing rates and units billed, and the Vendor�s total estimated cost of the work authorization. 

c) All work authorizations must be submitted for review and approval by the procurement office 
that approved the original Contract and procurement. This submission and approval must be 
completed prior to execution of any work authorization documentation or performance 
thereunder. All work authorizations must be written and signed by the Vendor and the State 
prior to beginning work. 

d) The State has the right to require the Vendor to stop or suspend performance under the �Stop 
Work� provision of the North Carolina Department of Information Technology Terms and 
Conditions. 

e) The Vendor shall not expend Personnel resources at any cost to the State in excess of the 
estimated work hours unless this procedure is followed:  If, during performance of the work, 
the Vendor determines that a work authorization to be performed under the Agreement cannot 
be accomplished within the estimated work hours, the Vendor will be required to complete the 
work authorization in full. Upon receipt of such notification, the State may: 

a. Authorize the Vendor to expend the estimated additional work hours or service in 
excess of the original estimate necessary to accomplish the work authorization, or 

b. Terminate the work authorization, or 

c. Alter the scope of the work authorization in order to define tasks that can be 
accomplished within the remaining estimated work hours. 

d. The State will notify the Vendor in writing of its election within seven (7) calendar days 
after receipt of the Vendor�s notification. If notice of the election is given to proceed, 
the Vendor may expend the estimated additional work hours or Services. 

The State may issue a written Stop Work Order to Vendor for cause at any time 
requiring Vendor to suspend or stop all, or any part, of the performance due under the Agreement for a 
period up to ninety (90) days after the Stop Work Order is delivered to the Vendor. The ninety (90) day 
period may be extended for any further period for which the parties may agree.  

a) The Stop Work Order shall be specifically identified as such and shall indicate that it is issued 
under this term. Upon receipt of the Stop Work Order, the Vendor shall immediately comply with 
its terms and take all reasonable steps to minimize incurring costs allocable to the work covered 
by the Stop Work Order during the period of work suspension or stoppage. Within a period of 





Acceptable Use Policy. The State is authorized to access State Data and any Vendor-provided data as 
specified herein and to transmit revisions, updates, deletions, enhancements, or modifications to the 
State Data. This shall include the right of the State to, and access to, Support without the Vendor requiring 
a separate maintenance or support agreement. Subject to an agreed limitation on the number of users, 
the State may use the Services with any computer, computer system, server, or desktop workstation 
owned or utilized by the State or other authorized users.  User access to the Services shall be routinely 
provided by the Vendor and may be subject to a more specific Service Level Agreement (SLA) agreed to 
in writing by the parties.  The State shall notify the Vendor of any unauthorized use of any password or 
account, or any other known or suspected breach of security access. The State also agrees to refrain 
from taking any steps, such as reverse engineering, reverse assembly or reverse compilation to derive a 
source code equivalent to the Services or any portion thereof.  Use of the Services to perform services 
for commercial third parties (so-called �service bureau� uses) is not permitted, but the State may utilize 
the Services to perform its governmental functions. If the Services fees are based upon the number of 
Users and/or hosted instances, the number of Users/hosted instances available may be adjusted at any 
time (subject to the restrictions on the maximum number of Users specified in the Furnish and Deliver 
Table herein above) by mutual agreement and State Procurement approval. All Services and information 
designated as �confidential� or �proprietary� shall be kept in confidence except as may be required by the 
North Carolina Public Records Act: N.C.G.S. § 132-1, . 

b) The State�s access license for the Services and its associated services neither transfers, vests, nor infers 
any title or other ownership right in any intellectual property rights of the Vendor or any third party, nor 
does this license transfer, vest, or infer any title or other ownership right in any source code associated 
with the Services unless otherwise agreed to by the parties.  The provisions of this paragraph will not be 
construed as a sale of any ownership rights in the Services. Any Services or technical and business 
information owned by Vendor or its suppliers or licensors made accessible or furnished to the State shall 
be and remain the property of the Vendor or such other party, respectively. Vendor has a limited, non-
exclusive license to access and use the State Data as provided to Vendor, but solely for performing its 
obligations under this Agreement and in confidence as provided herein. 

c) The Vendor or its suppliers shall at minimum, and except as otherwise agreed, provide telephone 
assistance to the State for all Services procured hereunder during the State�s normal business hours 
(unless different hours are specified herein). The Vendor warrants that its Support and customer service 
and assistance will be performed in accordance with generally accepted industry standards. The State 
has the right to receive the benefit of upgrades, updates, maintenance releases or other enhancements 
or modifications made generally available to the Vendor�s SaaS tenants for similar Services. The 
Vendor�s right to a new use agreement for new version releases of the Services shall not be abridged by 
the foregoing. The Vendor may, at no additional charge, modify the Services to improve operation and 
reliability or to meet legal requirements. 

d) The Vendor will provide to the State the same Services for updating, maintaining and continuing optimal 
performance for the Services as provided to other similarly situated users or tenants of the Services, but 
minimally as provided for and specified herein. Unless otherwise agreed in writing, Support will also be 
provided for any other (e.g., third party) software provided by the Vendor in connection with the Vendor�s 
solution herein. The technical and professional activities required for establishing, managing, and 
maintaining the Services environment are the responsibilities of the Vendor. Any training specified herein 
will be provided by the Vendor to certain State users for the fees or costs as set forth herein or in an SLA. 

e) Services provided pursuant to this Solicitation may, in some circumstances, be accompanied by a user 
clickwrap agreement. The term clickwrap agreement refers to an agreement that requires the end user 
to manifest his or her assent to terms and conditions by clicking an �ok� or �agree� button on a dialog box 
or pop-up window as part of the process of access to the Services. All terms and conditions of any 
clickwrap agreement provided with any Services solicited herein shall have no force and effect and shall 
be non-binding on the State, its employees, agents, and other authorized users of the Services. 

f) The Vendor may utilize partners and/or subcontractors to assist in the provision of the Services, so long 
as the State Data is not removed from the United States unless the terms of storage of the State Data 
are clearly disclosed, the security provisions referenced herein can still be complied with, and such 



removal is done with the prior express written permission of the State. The Vendor shall identify all of its 
strategic business partners related to Services provided under this contract including, but not limited to, 
all subcontractors or other entities or individuals who may be a party to a joint venture or similar 
agreement with the Vendor, who will be involved in any application development and/or operations.  

g) The Vendor warrants that all Services will be performed with professional care and skill, in a workmanlike 
manner and in accordance with the Services documentation and this Agreement. 

h) An SLA or other agreed writing shall contain provisions for scalability of Services and any variation in 
fees or costs as a result of any such scaling. 

i) Professional services provided by the Vendor at the request by the State in writing in addition to agreed 
Services shall be at the then-existing Vendor hourly rates when provided, unless otherwise agreed in 
writing by the parties.  

3) 
a) The Vendor warrants to the best of its knowledge that: 

i) The Services do not infringe any intellectual property rights of any third party; and 
ii) There are no actual or threatened actions arising from, or alleged under, any intellectual property 

rights of any third party. 
4) 

a) The Vendor warrants that the Services will be in good working order, and operating in conformance with 
Vendor�s standard specifications and functions as well as any other specifications agreed to by the parties 
in writing, and shall remain accessible 24/7, with the exception of scheduled outages for maintenance 
and of other service level provisions agreed in writing, e.g., in an SLA. The Vendor does not warrant that 
the operation of the Services will be completely uninterrupted or error free, or that the Services functions 
will meet all the State�s requirements unless developed as Customized Services.   

b) The State shall notify the Vendor if the Services are not in good working order or inaccessible during the 
term of the Agreement. The Vendor shall, at its option, either repair, replace or reperform any Services 
reported or discovered as not being in good working order and accessible during the applicable contract 
term without cost to the State. If the Services� monthly availability averages less than 99.9% (excluding 
agreed-upon maintenance downtime), the State shall be entitled to receive automatic credits as indicated 
immediately below, or the State may use other contractual remedies such as recovery of damages, as 
set forth herein in writing, e.g., in Specifications, Special Terms or in an SLA, and as such other 
contractual damages are limited by N.C.G.S. § 143B-1350(h1) and the Limitation of Liability paragraph 
below. If not otherwise provided, the automatic remedies for non-availability of the Subscription Services 
during a month are: 
1. A 10% service credit applied against future fees if Vendor does not reach 99.9% availability. 
2. A 25% service credit applied against future fees if Vendor does not reach 99% availability. 
3. A 50% service credit applied against future fees or eligibility for early termination of the Agreement if 

Vendor does not reach 95% availability. 
If, however, Services meet the 99.9% service availability level for a month but are not available for a 
consecutive 120 minutes during that month, the Vendor shall grant to the State a credit of a pro-rated 
one-day of the monthly subscription Services fee against future Services charges. Such credit(s) shall be 
applied to the bill immediately following the month in which the Vendor failed to meet the performance 
requirements or other service levels, and the credit will continue to be deducted from the monthly invoice 
for each prior month that Vendor fails to meet the support response times for the remainder of the duration 
of the Agreement. If Services monthly availability averages less than 99.9% (excluding agreed-upon 
maintenance downtime), for three (3) or more months in a rolling twelve-month period, the State may 
also terminate the contract for material breach in accordance with the Default provisions hereinbelow. 

c) Support Services. If the Vendor fails to meet Support Service response times as set forth herein or in an 
SLA for a period of three (3) consecutive months, a 10% service credit will be deducted from the invoice 
in the month immediately following the third month, and the 10% service credit will continue to be 
deducted from the monthly invoice for each month that the Vendor fails to meet the support response 
times for the remainder of the duration of the Agreement. 
 







other materials provided to it by the State or maintained or created in accordance with this Agreement.  
No such information, Data, instruments, studies, reports, records and other materials in the possession 
of Vendor shall be disclosed in any form without the prior written agreement with the State. The Vendor 
will have written policies governing access to and duplication and dissemination of all such information, 
Data, instruments, studies, reports, records and other materials.

b) The Vendor shall not store or transfer non-public State data outside of the United States. This includes 
backup data and Disaster Recovery locations. The Service Provider will permit its personnel and 
contractors to access State of North Carolina data remotely only as required to provide technical support. 

c) Protection of personal privacy and sensitive data. The Vendor acknowledges its responsibility for 
securing any restricted or highly restricted data, as defined by the Statewide Data Classification and 
Handling Policy (https://it.nc.gov/document/statewide-data-classification-and-handling-policy) that is 
collected by the State and stored in any Vendor site or other Vendor housing systems including, but not 
limited to, computer systems, networks, servers, or databases, maintained by Vendor or its agents or 
subcontractors in connection with the provision of the Services. The Vendor warrants, at its sole cost and 
expense, that it shall implement processes and maintain the security of data classified as restricted or 
highly restricted; provide reasonable care and efforts to detect fraudulent activity involving the data; and 
promptly notify the State of any breaches of security within twenty-four (24) hours of confirmation as 
required by N.C.G.S. § 143B-1379. 

d) The Vendor will provide and maintain secure backup of the State Data. The Vendor shall implement and 
maintain secure passwords for its online system providing the Services, as well as all appropriate 
administrative, physical, technical and procedural safeguards at all times during the term of this 
Agreement to secure such Data from Data Breach, protect the Data and the Services from loss, 
corruption, unauthorized disclosure, and the introduction of viruses, disabling devices, malware and other 
forms of malicious or inadvertent acts that can disrupt the State�s access to its Data and the Services. 
The Vendor will allow periodic back-up of State Data by the State to the State�s infrastructure as the State 
requires or as may be provided by law.

e) The Vendor shall certify to the State: 
i) The sufficiency of its security standards, tools, technologies and procedures in providing Services 

under this Agreement; 
ii) That the system used to provide the Subscription Services under this Contract has and will maintain 

a valid third party security certification not to exceed one (1) year and is consistent with the data 
classification level and a security controls appropriate for   low or moderate information system(s) per 
the National Institute of Standards and Technology NIST 800-53 revision 4. The State reserves the 
right to independently evaluate, audit, and verify such requirements. 

iii) That the Services will comply with the following:  
(1) Any DIT security policy regarding Cloud Computing, and the DIT Statewide Information Security 

Policy Manual; to include encryption requirements as defined below: 
(a) The Vendor shall encrypt all non-public data in transit regardless of the transit mechanism. 
(b) For engagements where the Vendor stores sensitive personally identifiable or otherwise 

confidential information, this data shall be encrypted at rest. Examples are social security 
number, date of birth, driver�s license number, financial data, federal/state tax information, 
and hashed passwords. The Vendor�s encryption shall be consistent with validated 
cryptography standards as specified in National Institute of Standards and Technology 
FIPS140-2, Security Requirements. The key location and other key management details will 
be discussed and negotiated by both parties. When the Service Provider cannot offer 
encryption at rest, it must maintain, for the duration of the contract, cyber security liability 
insurance coverage for any loss resulting from a data breach. Additionally, where encryption 
of data at rest is not possible, the Vendor must describe existing security measures that 
provide a similar level of protection;   

(2) Privacy provisions of the Federal Privacy Act of 1974; 
(3) The North Carolina Identity Theft Protection Act, N.C.G.S. Chapter 75, Article 2A (e.g., N.C.G.S. 

§ 75-65 and -66); 



(4) The North Carolina Public Records Act, N.C.G.S. Chapter 132;  
(5) Applicable Federal, State and industry standards and guidelines including, but not limited to, 

relevant security provisions of the Payment Card Industry (PCI) Data Security Standard 
(PCIDSS) including the PCIDSS Cloud Computing Guidelines, Criminal Justice Information, 
The Family Educational Rights and Privacy Act (FERPA), Health Insurance Portability and 
Accountability Act (HIPAA); and 

(6) Any requirements implemented by the State under N.C.G.S. §§ 143B-1376 and -1377. 
(7) Any requirements implemented by the State under N.C.G.S. §§ 20-309.2(d). 

f) Security Breach. �Security Breach� under the NC Identity Theft Protection Act (N.C.G.S. § 75-60 ) means 
(1) any circumstance pursuant to which applicable Law requires notification of such breach to be given 
to affected parties or other activity in response to such circumstance (e.g., N.C.G.S. § 75-65); or (2) any 
actual, attempted, suspected, threatened, or reasonably foreseeable circumstance that compromises, or 
could reasonably be expected to compromise, either Physical Security or Systems Security (as such 
terms are defined below) in a fashion that either does or could reasonably be expected to permit 
unauthorized Processing (as defined below), use, disclosure or acquisition of or access to any the State 
Data or state confidential information. �Physical Security� means physical security at any site or other 
location housing systems maintained by Vendor or its agents or subcontractors in connection with the 
Services. �Systems Security� means security of computer, electronic or telecommunications systems of 
any variety (including data bases, hardware, software, storage, switching and interconnection devices 
and mechanisms), and networks of which such systems are a part or communicate with, used directly or 
indirectly by Vendor or its agents or subcontractors in connection with the Services. �Processing� means 
any operation or set of operations performed upon the State Data or State confidential information, 
whether by automatic means, such as creating, collecting, procuring, obtaining, accessing, recording, 
organizing, storing, adapting, altering, retrieving, consulting, using, disclosing or destroying. 

g) Breach Notification.  In the event the Vendor becomes aware of any Security Breach due to Vendor acts 
or omissions other than in accordance with the terms of the Agreement, the Vendor shall, at its own 
expense, (1) immediately notify the State�s Agreement Administrator of such Security Breach and perform 
a root cause analysis thereon; (2) investigate such Security Breach; (3) provide a remediation plan, 
acceptable to the State, to address the Security Breach and prevent any further incidents; (4) conduct a 
forensic investigation to determine what systems, data and information have been affected by such event; 
and (5) cooperate with the State, and any law enforcement or regulatory officials, credit reporting 
companies, and credit card associations investigating such Security Breach. The State shall make the 
final decision on notifying the State�s persons, entities, employees, service providers and/or the public of 
such Security Breach, and the implementation of the remediation plan. If a notification to a customer is 
required under any Law or pursuant to any of the State�s privacy or security policies, then notifications to 
all persons and entities who are affected by the same event (as reasonably determined by the State) 
shall be considered legally required. 

h) Notification Related Costs. The Vendor shall reimburse the State for all Notification Related Costs 
incurred by the State arising out of or in connection with any such Security Breach due to Vendor acts or 
omissions other than in accordance with the terms of the Agreement resulting in a requirement for legally 
required notifications. �Notification Related Costs� shall include the State�s internal and external costs 
associated with addressing and responding to the Security Breach including, but not limited to, (1) 
preparation and mailing or other transmission of legally required notifications; (2) preparation and mailing 
or other transmission of such other communications to customers, agents or others as the State deems 
reasonably appropriate; (3) establishment of a call center or other communications procedures in 
response to such Security Breach (e.g., customer service FAQs, talking points and training); (4) public 
relations and other similar crisis management services; (5) legal and accounting fees and expenses 
associated with the State�s investigation of and response to such event; and (6) costs for credit reporting 
services that are associated with legally required notifications or are advisable, in the State�s opinion, 
under the circumstances. If the Vendor becomes aware of any Security Breach which is not due to Vendor 
acts or omissions other than in accordance with the terms of the Agreement, the Vendor shall immediately 
notify the State of such Security Breach, and the parties shall reasonably cooperate regarding which of 





possess the skill and competence consistent with the prevailing business standards in the information 
technology industry. Vendor agrees that it will not enter any agreement with a third party that might 
abridge any rights of the State under the Agreement. Vendor will serve as the prime Vendor under the 
Agreement. Should the State approve any subcontractor(s), the Vendor shall be legally responsible for 
the performance and payment of the subcontractor(s). Names of any third party Vendors or 
subcontractors of Vendor may appear for purposes of convenience in Contract documents; and shall not 
limit Vendor�s obligations hereunder. Such third party subcontractors, if approved, may serve as 
subcontractors to Vendor. Vendor will retain executive representation for functional and technical 
expertise as needed in order to incorporate any work by third party subcontractor(s).  
a) Intellectual Property. Vendor represents that it has the right to provide the Services and other 

Deliverables without violating or infringing any law, rule, regulation, copyright, patent, trade secret or 
other proprietary right of any third party. Vendor also represents that its Services and other 
Deliverables are not the subject of any actual or threatened actions arising from, or alleged under, 
any intellectual property rights of any third party. 

b) Inherent Services. If any Services or other Deliverables, functions, or responsibilities not specifically 
described in the Agreement are required for Vendor�s proper performance, provision and delivery of 
the Services and other Deliverables pursuant to the Agreement, or are an inherent part of or 
necessary sub-task included within the Services, they will be deemed to be implied by and included 
within the scope of the Contract to the same extent and in the same manner as if specifically described 
in the Contract.  

c) Vendor warrants that it has the financial capacity to perform and to continue to perform its obligations 
under the Contract; that Vendor has no constructive or actual knowledge of an actual or potential 
legal proceeding being brought against Vendor that could materially adversely affect performance of 
the Agreement; and that entering into the Agreement is not prohibited by any Contract, or order by 
any court of competent jurisdiction. 

 Vendor shall provide the State with implementation Services as 
specified in a Statement of Work (�SOW�) executed by the parties. This Agreement in combination with 
each SOW individually comprises a separate and independent contractual obligation from any other 
SOW. A breach by Vendor under one SOW will not be considered a breach under any other SOW. The 
Services intended hereunder are related to the State�s implementation and/or use of one or more 
Software Deliverables licensed hereunder or in a separate software license agreement between the 
parties (�License Agreement�).  

 Vendor shall not substitute key personnel assigned to the performance of the Agreement 
without prior written approval by the Agency Contract Administrator. The individuals designated as key 
personnel for purposes of the Agreement are those specified in the Vendor�s offer. Any desired 
substitution shall be noticed to the Agency�s Contract Administrator in writing accompanied by the names 
and references of Vendor�s recommended substitute personnel. The Agency will approve or disapprove 
the requested substitution in a timely manner. The Agency may, in its sole discretion, terminate the 
Services of any person providing Services under the Agreement. Upon such termination, the Agency 
may request acceptable substitute personnel or terminate the Contract Services provided by such 
personnel.  
a) Unless otherwise expressly provided in the Contract, Vendor will furnish all of its own necessary 

management, supervision, labor, facilities, furniture, computer and telecommunications equipment, 
software, supplies and materials necessary for the Vendor to provide and deliver the Services and 
other Deliverables. 

b) Vendor personnel shall perform their duties on the premises of the State, during the State�s regular 
work days and normal work hours, except as may be specifically agreed otherwise, established in the 
specification, or statement of work. 

c) The Agreement shall not prevent Vendor or any of its personnel supplied under the Agreement from 
performing similar Services elsewhere or restrict Vendor from using the personnel provided to the 
State, provided that: 



i) Such use does not conflict with the terms, specifications or any amendments to the Agreement, 
or 

ii) Such use does not conflict with any procurement law, regulation or policy, or 
iii) Such use does not conflict with any non-disclosure agreement, or term thereof, by and between 

the State and Vendor or Vendor�s personnel. 
d) Unless otherwise provided by the Agency, the Vendor shall furnish all necessary personnel, Services, 

and otherwise perform all acts, duties and responsibilities necessary or incidental to the 
accomplishment of the tasks specified in the Agreement. The Vendor shall be legally and financially 
responsible for its personnel including, but not limited to, any deductions for social security and other 
withholding taxes required by state or federal law. The Vendor shall be solely responsible for acquiring 
any equipment, furniture, and office space not furnished by the State necessary for the Vendor to 
comply with the Agreement. The Vendor personnel shall comply with any applicable State facilities 
or other security rules and regulations. 

: The State shall have and retain the right to obtain personal Services of any 
individuals providing Services under the Agreement. This right may be exercised at the State's discretion 
in the event of any transfer of the person providing personal Services, termination, default, merger, 
acquisition, bankruptcy or receivership of the Vendor to ensure continuity of Services provided under the 
Agreement. Provided, however, that the Agency shall not retain or solicit any Vendor employee for 
purposes other than completion of personal Services due as all or part of any performance due under 
the Agreement. 
a) Vendor personnel shall perform any duties on the premises of the State during the State's regular 

work days and normal work hours, except as may be specifically agreed otherwise, established in the 
specification, or statement of work. 

b) The State has and reserves the right to disapprove the continuing assignment of Vendor personnel 
provided by Vendor under the Agreement. If this right is exercised and the Vendor is not able to 
replace the disapproved personnel as required by the State, the parties agree to employ best 
commercial efforts to informally resolve such failure equitably by adjustment of other duties, set-off, 
or modification to other terms that may be affected by Vendor's failure. 

c) Vendor will make every reasonable effort consistent with prevailing business practices to honor the 
specific requests of the State regarding assignment of Vendor's employees. Vendor reserves the sole 
right to determine the assignment of its employees. If one of Vendor's employees is unable to perform 
due to illness, resignation, or other factors beyond Vendor's control, Vendor will provide suitable 
personnel at no additional cost to the State. 

d) The Agreement shall not prevent Vendor or any of its personnel supplied under the Agreement from 
performing similar Services elsewhere or restrict Vendor from using the personnel provided to the 
State, provided that: 
i) Such use does not conflict with the terms, specifications or any amendments to the Agreement, 

or 
ii) Such use does not conflict with any procurement law, regulation or policy, or 
iii) Such use does not conflict with any non-disclosure agreement, or term thereof, by and between 

the State and Vendor or Vendor's personnel 

Type text here























 
Historically Underutilized Businesses (HUBs) consist of minority, women and disabled business firms that are 
at least fifty-one percent owned and operated by an individual(s) of the categories. Also included as HUBs 
are disabled business enterprises and non-profit work centers for the blind and severely disabled.�  
 
Pursuant to N.C.G.S. §§ 143B-1361(a), 143-48 and 143-128.4, the State invites and encourages participation 
in this procurement process by businesses owned by minorities, women, disabled, disabled business 
enterprises and non-profit work centers for the blind and severely disabled. This includes utilizing 
subcontractors to perform the required functions in this RFP. Contact the North Carolina Office of historically 
Underutilized Businesses at 919-807-2330 with questions concerning NC HUB certification. 
http://ncadmin.nc.gov/businesses/hub 
 
 
Respond to the questions below. 
 
1. Is Vendor a Historically Underutilized Business?    Yes     No 

2. Is Vendor Certified with North Carolina as a Historically Underutilized Business?    Yes     No 

If so, state HUB classification:  
 
 

 

X

X





volume within each program, 
etc.). 
 

Action Plan | DCR.  The single-
family housing program will be 
administered by HORNE using the 
CANOPY TM 1 system. 

The programs are grant-based 
programs: (1) Multi-family 
construction program - $191 
million in competitive grant 
funding to support 
reconstruction, rehabilitation or 
construction of affordable rental 
housing, (2) Workforce housing 
for ownership - $53 million in 
competitive grant funding for the 
development and construction of 
units for purchase by low to 
moderate income households, (3) 
Commercial district revitalization - 
$111 million in competitive grant 
funding to support revitalization 
activities (e.g., rehabilitation of 
commercial structures, small 
business locations) in impacted 
commercial areas, (4) Community 
infrastructure program - $194 
million in competitive grant 
funding for infrastructure projects 
that will help Helene impacted 
communities become more 
resilient to natural hazards.  The 
expected volume of grants varies 
by program and applicant types 
but cumulatively will likely be in 
low thousands. 

3 2.1 Introduction, 
Page 4 

DCR states that the system must 
integrate with the North Carolina 
Financial System (NCFS). What 
platform does North Carolina use 

Oracle ERP Cloud Service provides 
below methods for outbound 
interfaces: 
  

 BI Report Approach 

1 CANOPYTM is a proprietary solution developed by HORNE Federal to respond to federal and state programs to track and 
monitor funding streams. 



as the NCFS? Can DCR provide 
any additional details on the 
NCFS system (e.g., API 
capabilities, underlying platform, 
etc.)? 
 

 Web Services Approach 
 Hybrid�Web Services along with 

BI Report Approach 
  
Oracle Cloud Service provides 
multiple options to retrieve data 
from the underlying SaaS database 
and share it with the external 
system. The following are the 
different data sets that can be 
used in Cloud-based outbound 
interfaces for various use cases: 

 Outbound Cloud data, which 
requires data manipulation based 
on third-party systems 

 Outbound Cloud data, which 
requires complex data validation 
and transformation prior to 
sending the data to target SFTP 
Server 

 Outbound Cloud data, which 
would be directly sent to third-
party system with no 
transformation or with very little 
transformation. 

4 3.5.7 (INT-1) System 
Interface,  
Page 10 
 

The RFP states the system must 
interface with the Awarded 
Implementation Vendor's 
Software. Has DCR selected an 
Implementation Vendor? If so, 
can DCR provide additional 
details on the system of record 
selected? If not, can DCR provide 
a timeline on when the 
Implementation Vendor will be 
awarded? 
 

The Implementation Vendor 
contract was awarded to HORNE 
LLP on May 9, 2025. The HORNE 
system of record is based upon 
CANOPY TM.   

5 3.5.7 - 3 Technical 
Specifications TC-8,  
Page 11 
 

If the Bidder currently carries $5-
7 million in cyber liability 
insurance, would that level be 
acceptable to DCR? If not, could 
the bidder submit proof of the 
current insurance amount with a 
commitment to increase to $10 

Proof of current level of insurance 
with a commitment to increase to 
$10 million upon award will be 
sufficient.   



million should the bidder be 
awarded? 
 

6 3.5.7 - 8 Reporting,  
Page 14 
 

Does DCR expect the selected 
vendor to build and manage all 
dashboarding and reporting? Or 
will DCR have a reporting team 
that will leverage the data 
collected through the system of 
record to complete the reporting 
in-house? 
 

Yes. DCR expects the selected 
vendor to build essential 
dashboards and reports initially. 
DCR staff would leverage the data 
collected through the system of 
records to manage, customize and 
support dashboards and reports in-
house.  

7 6.1.19 General Instructions 
for Offer,  
Page 25 
 

DCR has provided Attachment D: 
Cost for the Bidder. Will DCR 
allow the Bidder to provide 
additional narrative to support 
the budget? If so, can this be 
provided within a separate 
attachment or within the body of 
the proposal response? 
 

Vendor must complete 
Attachment D: Cost Form (Excel 
file) as provided in eProcurement 
Sourcing.   

Excel file, Row 14 and Row 33 
�Other Costs: Must be itemized in 
detail�, Vendor may add a 
worksheet to the Excel file 
located in Sourcing or provide 
additional details in the narrative.   

8 Attachment D: Cost Form,  
Page 60 
 

DCR requests for travel expenses 
to be included. Is there a 
particular line item within 
Attachment D in which DCR 
wants travel expenses included? 
 

Travel cost need not be itemized, 
but rather any anticipated travel 
expense should be included in the 
cost estimate (see attachment B 
section 1 #5). 

9 Attachment D: Cost Form,  
Page 60 
 

DCR requests for travel expenses 
to be included. What is DCR's 
expectation of the team to be 
on-site? 
 

DCR does not expect the team to 
be on-site very often as long as 
they are available. 

10 2.3 Summary of Problem 
Statement,  
Page 5 

Regarding DCR�s current reliance 
on disconnected systems - What 
systems are currently used? 

DCR�s current disconnected 
systems are NCFS and the 
implementation vendor system of 
record (HORNE�s version of 
CANOPY TM).  As a newly created 
division, DCR does not currently 



have a grants management 
system. 

11 3.2 Security Specifications 
for Applicant-Facing 
Technology Solutions,  
Page 7 

We require an NDA to share our 
SOC 2 type II report. Will the 
State sign our NDA prior to the 
due date so we can include our 
SOC 2 Type II report as part of 
our proposal as is required? 

No. You may mark as confidential 
as instructed in the RFP. 

 

12 3.3.1 Architecture 
Diagrams,  
Page 7 

We require an NDA to share our 
architectural diagrams. Will the 
State sign our NDA prior to the 
due date so we can include our 
architectural diagrams as part of 
our proposal as is required? 

No. You may mark as confidential 
as instructed in the RFP. 

 

13 7.2 Financial Statements,  
Page 27 

Financial statement 
confidentiality - can you confirm 
that the only version of this 
document that would be shared 
as part of a public records 
request will be the redacted 
version? 

Yes. 

14 3.5.7 � 10 Data 
Management,  
Page 14 

Regarding the requirement, 
�Migrate data at least daily from 
your Solution to DCR�s Systems 
of Record to provide current and 
historical transactions.�, Which 
Systems of record will we need 
to migrate from? Just NCFS?  
 
a. Can you please estimate 
roughly how many grant records 
would need to be migrated from 
the previous systems? 
Organizations? People? Reports? 
Documents? 

The system of record in this 
procurement will be required to 
interface daily with NCFS and with 
CANOPY TM (the HORNE 
implementation vendor solution). 

Currently DCR does not anticipate 
migrating grant records from a 
previous system.  At this time, 
DCR is only handling CDBG-DR for 
Helene. In the event that DCR has 
to take on any remaining work 
from NCORR, there may be a few 
hundred records to be migrated 
from Salesforce.  A general 
description of data migration 
capabilities will be sufficient in 
response to 3.3.6 Data Migration. 



15 3.5.7  
No additional information, 
including page number 
provided by Vendor 

NCFS and other required 
integrations 
a. Can you share technical 

documentation that can 
help us scope the cost of 
building this integration?  

b. What formats does NCFS 
and other systems support 
(e.g., REST APIs, SFTP, XML)? 

c. What data needs to be sent 
between the two systems? 
E.g., vendors? invoices? 
Invoices back? 

d. Should interfaces be 
bidirectional or one-way? 
Please confirm for each 
system where integration is 
required. 

e. Are there any existing 
validation rules for financial 
workflows (e.g., thresholds, 
batch controls, or pre-
approvals)? 

 Oracle ERP Cloud Service provides 
below methods for outbound 
interfaces: 
  

 BI Report Approach 
 Web Services Approach 
 Hybrid�Web Services along with 

BI Report Approach 
  
Oracle Cloud Service provides 
multiple options to retrieve data 
from the underlying SaaS database 
and share it with the external 
system. The following are the 
different data sets that can be 
used in Cloud-based outbound 
interfaces for various use cases: 

 Outbound Cloud data, which 
requires data manipulation based 
on third-party systems 

 Outbound Cloud data, which 
requires complex data validation 
and transformation prior to 
sending the data to target SFTP 
Server 

 Outbound Cloud data, which 
would be directly sent to third-
party system with no 
transformation or with very little 
transformation 
 

16 3.5.7  
No additional information, 
including page number 
provided by Vendor 

Please give examples of 
�Commonly used Enterprise 
Database Software�. 

On-promise or cloud-based Oracle 
and Microsoft SQL server. 

17 3.5.6  Custom KPIs - please provide 
examples of KPIs NC DCR would 
like to track. Are these KPIs at 
the program-level, grant level, or 
both? What are the expectations 
for reporting capabilities on 
these KPIs? 

It is possible DCR will want to 
establish KPIs both at the program 
and grant level. Types of KPIs DCR 
might consider include those that 
reflect measurable, quantifiable 
progress towards established 
goals. Some KPIs will be 
determined based on DRGR 
reporting requirements (for 
example: # of Housing Units, # of 
Single family Units, # of 
Multifamily Units, # of Households, 



# Owner Households, # Renter 
Households, # of Businesses, # of 
Permanent Jobs Created, # of 
Permanent Jobs Retained, # of 
Public Facilities, # of Linear feet of 
Public Improvement, demographic 
information, project completion 
dates, etc.). Beyond DRGR 
requirements, KPIs of interest may 
include those similar to the 
following hypothetical examples: 
percent of geographic area 
included in outreach, count of 
counties supported through 
funding type, percent of stated 
milestones completed, etc. 
 
Expectations for reporting 
capabilities would include the 
functionality to allow DCR to 1. 
Collaborate with recipients to 
establish/enter KPIs, 2. create 
automated reminders to inform 
recipients when KPI reporting/data 
is due, 3. check and approve 
provided KPI data (with potentially 
1 or more reviewers needing to 
approve) 4. (potentially) provide 
narrative feedback on KPI data 
submissions 5. run reports on 
status of KPI establishment, KPI 
data submission, KPI progress 
status, overdue KPI data, etc. 
Desired functionalities for recipient 
include to 1. Establish relevant 
KPIs, 2. receive automated 
reminders of when KPI data is due, 
3. submit KPI data, 4. receive 
confirmation when KPI data is 
submitted/reviewed and approved 
or rejected (potentially with notes 
providing clarification on why KPI 
data was rejected) 5. view 
previously submitted KPI data/run 
reports demonstrating KPI 
progress with all previously 
reported KPI data. 



18 3.5.7  
Page 16 

What level of involvement and 
interaction is expected from the 
Technology Manager with State 
stakeholders? Does the State 
prefer an embedded resource or 
a point-of-contact model?   

Medium involvement and 
interaction are expected from the 
Technology Manager with State 
stakeholders.  Schedule routine 
Monthly communication/online 
meeting would be very helpful. 
Embedded resource model would 
be preferred.  

19 3.5.7  
Page 10 

How frequently does the State 
anticipate needing system 
modifications post-
implementation? 

Semi-annually or annually.  Semi-
annually in early stage of program. 
Annually in later years of program. 

 

20 3.5.7  
Page 10 

Does the State expect the vendor 
to proactively suggest platform 
enhancements over time? 

Yes. 

21 5.2  
Page 19 

System Retention and Archiving - 
Are there specific archiving, 
purging, or data retention 
standards beyond the 5-year 
post-closeout requirement? 

The data may be purged after the 
5-year post-closeout 
requirement. DCR may ask vendor 
to retain data longer than 5 years 
in some situations. Vendor should 
use acceptable best industry 
practice to purge data.  

22 7.14 number 13  
Page 24 

Are only project implementation-
related documents and records 
subject to the 5-year post-final 
payment retention requirement 
or is any data stored in the grants 
management system also 
required to be retained for that 
period after the contract is 
concluded? 

All data is required to be retained 
for the period after the contract is 
concluded. 

23 5.2  
Page 19 

Is there a need for offline or 
external backup exports of grant-
related documentation? 

As part of operational needs, no.  

Your disaster recovery/continuity 
of operations plans should 
account for how you will backup 
and recover the system and its 
data, should there be a need to 
do so.  



24 3.5.6  
Page 10 

How robust does the undo 
functionality need to be (e.g., 
soft deletes, version histories, 
rollback by user or admin)? 

Soft deletes would meet DCR�s 
business needs. Simple rollback 
can be implemented by user.  

25 3.5.7  
Page 11 

What kinds of form edits or 
access changes does the State 
anticipate needing frequently? 

The State expects needing to edit 
forms once or twice per month.  
The State expects needing to 
modify access more frequently 
based on grantee staffing 
changes. 

26 3.5.7  
Page 11 

How often will the vendor or DCR 
staff need to create new 
programs, forms, or workflows? 

There are only five planned 
programs, and we do not 
anticipate needing to add more.  
DCR staff may need to create new 
forms or workflows throughout 
the life cycle of the grant.  While 
it�s difficult to predict the 
frequency, we anticipate forms 
and workflows could change on a 
monthly basis. 

27 3.5.7  
Page 13 

Are there anticipated exceptions 
to role-based permissions 
requiring custom logic (e.g., 
temporary elevation or context-
based access)? 

No. 

28 3.5.7  
Page 13 

Does the State have the ability to 
restrict data access by tags for 
privacy and program separation? 
In other words, should some 
users not even be able to see 
grants and data being worked on 
by other users outside of their 
group, program, or division? 

Yes, the State has the ability to 
restrict access. User access to 
programs will be defined by the 
State.  

29 3.5.7  
Page 14 

What level of cross-program 
reporting does the State envision 
(e.g., grants by geography, 
source of funds, time period)? 

Some cross-program reporting 
query types might include (but are 
not limited to): 
-geography 
-funding source 
-program 
-grant 
-allocation amount 
-amount obligated/expended 
-time period 
-contact person 



-demographic attributes  
-type of recipient (individual, 
locality, business, etc.) 
-Project status 

30 3.5.7  
Page 15 

Does the State expect vendors to 
provide reusable automated test 
cases/scripts or just provide 
documentation? 

Documentation is required. 
Automated test cases/scripts for 
load testing. 

31 2.3  
No page number provided 
by Vendor. 

Can the team share any diagrams 
or organizational structures as it 
relates to the grant program? 

These structures are still under 
development. See Question #2 for 
program information. 

32 2.3  
No page number provided 
by Vendor. 

Has the team mapped all of the 
critical grant processes for each 
program? 

No, these processes are still under 
development. 

33 3.5.7  
Page 13 

Does the State prefer a hard-
coded system that needs to be 
customized by vendors or 
consultants, or no no-code 
system that can be administered 
by State agency staff? 

Prefer no-code system that can 
be administered by State Agency 
staff. But the system should 
provide back-end interface and 
flexibility to allow DCR staff to 
customize and modify things 
(such as adding fields, update 
labels, building customized 
reports, etc.)  

34 3.5.7  
No page number provided 
by Vendor. 

What document management 
software does our GMS need to 
integrate with? If the GMS can 
store and manage documents 
will that meet the need as well? 

The GMS should store and manage 
the documents.  DCR does use 
DocuSign and SharePoint but 
would prefer the documents be 
preserved in the grants 
management system. 

35 3.5.7  
Page 10 

Does the entire system need to 
be accessible to low/no-vision 
users internally, or only the 
grantee portal/external 
experience? 

The entire system should be 
accessible.  

36 3.5.7  
Page 18 

�Collaborate with the State to 
deliver the Deployment Plan 
during the Execute and Build 
stage of the project.� - What 
State resources will be available 
to take part in this collaboration? 

The entire staff of the Division of 
Community Revitalization as well 
as the Department of Commerce IT 
will be available to take part in this 
collaboration. 



37 3.5.76  
Page 16 

Will the State require sandbox or 
staging environments after 
program closeout to review 
archived data? 

No. There is no need to keep 
sandbox or staging environments 
after program closeout. 

38 TC-8 
Page 10 

Insurance - As a vendor, we 
currently carry cyber liability 
insurance with limits of $1M per 
occurrence and $5M in 
aggregate. While we do not have 
a standalone commercial crime 
policy, we do maintain other 
relevant insurance coverage. 
Given this, would our current 
insurance be sufficient to meet 
your bid requirements? If not, 
would we be permitted to secure 
additional coverage upon vendor 
selection, or would these 
limitations disqualify us from 
participating in the bidding 
process? 

Proof of current level of insurance 
at the time of bid, with a 
commitment to increase to the 
required amounts upon award, 
will be sufficient for participating 
in the bidding process.   

 

39 3.5.7  
Page 15 

Training: 
How many different user groups 
need training (e.g., State 
program staff, auditors, 
grantees, finance)? Can you give 
examples of �vendors� that may 
need training, and why? 
 
Is live training preferred, or will 
asynchronous modules (videos, 
guided demos) suffice? 

The groups likely require training 
are state program staff, auditors, 
and grantees.  The only vendors 
that may need training would be 
those that work for the grantees 
(e.g., local governments and non-
profits) since some grantees may 
use vendors to help them manage 
their grants.   

A mix of live training and 
asynchronous modules is 
preferred. 

40 3.5.7  
No page number provided 
by Vendor. 

Support: 
Technical support required for 
applicants and internal staff. Is 
Live phone support required? 

Live phone support does not have 
to be first communication 
method. But the vendor should 
provide this option if other 
communication methods did not 
address/fix issues in a timely 
manner. 

41 4 AVA 1 
Page 11 

Are response targets sufficient 
for the SLAs, or are they required 
to include resolution targets as 
well? If resolution targets are 

Resolution targets are required 
and should be outlined for each 
severity level.  



required, can the resolution 
targets be explicit for just Critical 
issues? 

42 No Section or page number 
provided by Vendor.

The RFP mentioned 
implementing a system as quickly 
as possible and provided a 4-
month full implementation 
timeline. Is a phased approach or 
an incremental rollout of the 
most needed functionalities of 
the system for the first 4 months 
acceptable to NC Commerce? Or 
would NC Commerce consider 
extending the 4-month full 
implementation expectations to 
better accommodate the amount 
of configuration and integrations 
that will be required? 
 

The State would be willing to 
work with the vendor on a phased 
approach but would require that 
the system would be operational 
within four months to begin 
taking applications for the 
programs that are described in 
the State�s CDBG-DR Action Plan 
(see 
www.commercerecovery.nc.gov 
and Question #2). 

43 3.2.1 Solutions not Hosted 
on State Infrastructure,  
Page 7 

The system is compliant with 
most NIST specifications, and a 
mapping can be provided. Would 
this suffice? The system is also 
compliant with SOC 1, SOC 2 
Type II, SOC 2 + HITRUST 
mapping and certified in ISO 
27001. 

A vendor must meet the state�s 
security requirements. The state 
will review and approve the 
security architecture prior to 
contract award 

44 3.5.7 
1 System Interface,  
Page 10 

Are any other integrations 
required other than specified? 

No. 

45 Excel UTF-8 Attachment 
D_Cost form 

How many internal staff will 
access the system more than 40 
hours per month, and how many 
will access the system less than 
40 hours per month? 
 
How many external users e.g. 
applicants and reviewers will 
access the system per month? 
Would external users access the 
system year-round or only during 
specific times in the year? Please 
specify for each group of external 
users (e.g. applicants, reviewers). 

The State anticipates that a total 
of 60 staff will access the system; 
approximately half will access the 
system more than 40 hours per 
month and half less than. 

For external users, they would 
access the system year-round, but 
access would likely peak during 
the application periods and 
monthly reporting periods.  The 
State anticipates having 
approximately 1,500 grantees 
(who would be external users), 
and they could have 1-3 



concurrent users each (1,500 � 
4,500). 

46 No Reference Citation 
provided by Vendor. 

What is the expected budget? The State of NC does not have an 
expected budget for this system. 

47 No Reference Citation 
provided by Vendor. 

How many grant programs 
expect to be implemented? 

See Question #2 above. 

48 No Reference Citation 
provided by Vendor. 

What are the data migration 
requirements, current associated 
data sources, and expected data 
size (gigabytes)? 

This is a new system/program. 
There won�t be much existing 
data/legacy data to migrate by 
the time the new system is 
implemented. If there are data, 
DCR would keep them in Excel 
format. The expected data size 
would be small (likely less than 1 
gigabytes).  

49 No Reference Citation 
provided by Vendor. 

What type and number of 
Microsoft licenses are currently 
held by the Department of 
Commerce and any stakeholders 
related to this solicitation? 

The vendor should outline any 
third-party software and costs 
needed for licensing of those 
products for Commerce 
employees and stakeholders.  

50 No Reference Citation 
provided by Vendor. 

What North Carolina technical 
and business experts will be 
available to assist with 
requirements gathering and use 
cases to help speed development 
to meet the narrow four-month 
implementation timeline? 

These include Commerce IT staff 
and DCR business expert staff. 

51 No Reference Citation 
provided by Vendor. 

How many documents and 
reports are currently in use and 
are there any additional 
requirements to be developed? 
The number of documents, 
reports, options, and additional 
features may affect the four-
month implementation time. 

This is a new division and new 
program.  There are no 
documents or reports currently in 
use.  All of those requirements 
are currently under development.  
See Question #2 for an overview 
of the programs. 

52 No Reference Citation 
provided by Vendor. 

How is payment processing 
(submission, tracking, 
reconciliation, and reporting of 
payments, including alignment 
with program-specific 
requirements) currently 
managed? 

Invoices are submitted to the 
Finance department after being 
reviewed and approved by the 
manager directly involved with 
the specific program/activity. This 
allows for the review for 
allowability based on CDBG-DR 
requirements, in addition to 



individual grant agreement, by 
those with direct involvement. 

The finance department staff will 
review the submission for proper 
approval and prepare 
documentation to ensure proper 
coding.  Once prepared, the 
coding sheet is reviewed by the 
finance director before being sent 
to DOC accounts payable (AP) 
who key it in into NCFS for 
payment.  

As payments are sent to DOC AP, 
they are logged by DCR Finance 
for tracking. On a weekly basis, 
Finance will generate NCFS 
payment reports to ensure 
payments are processed timely 
and accurately.  

Payments will be formatted in a 
manner to assist with quarterly 
federal reporting requirements of 
the CDBG-DR program.  

Monthly reconciliations of data 
will be performed.  

53 No Reference Citation 
provided by Vendor. 

Can you please provide details on 
the number and type of work 
and workflows that are currently 
performed with manual 
operations that need to be 
converted to automated systems 
within the solution? 

This is a new division, so there are 
not any existing workflows. 

54 No Reference Citation 
provided by Vendor. 

Do you currently have any 
established custom KPIs, and 
program-level analytics? If so, 
please describe. 

No. 

55 No Reference Citation 
provided by Vendor. 

What type and number of 
external stakeholders, grantees, 
auditors, reviewers, or customers 
may need to access some or all 

See response to Question #45. 

 





offered for licensing and support 
of Vendors� proprietary assets will 
be considered. The State shall not 
be obligated under any condition 
to negotiate terms and conditions 
that do not comport with our 
General Statutes or the State�s 
terms and conditions of this RFP.  
These Agreements may be 
negotiated but can not materially 
change the terms and conditions 
of the Agreement. See Section 7.4 
of the RFP for additional 
information.   

63 General Are there any restrictions to the 
use of hyperlinks in the 
response? 

Hyperlinks to information is not 
acceptable.   

64 7.2 Financial Statements,  
Page 27 

Would a D&B report be a 
suitable alternative to providing 
an audited financial report for 
privately held companies? If not, 
what alternatives are acceptable 
through subsection C? 

No. The State is not accepting 
other evidence of financial 
stability pursuant to subsection 
7.2(c) for this RFP.  Privately held 
companies must submit one of 
the two alternatives identified in 
subsection 7.2(b), along with 
Attachment G.  

65 Attachment D: Cost Form The cost form explicitly says to 
not make any alterations to the 
existing formatting. It also 
requests vendors to itemize their 
costs, however, does not provide 
a spot to do so. Please provide 
guidance on how to itemize 
whether it's through an 
appended document to the cost 
form and/or an updated cost 
form. 

See response to Question #7.  

66 2.2 Purpose of the RFP,  
Page 5 

Does NCDOC2 prefer to procure a 
net new solution or prefer to 
utilize an extension of a current 
system/footprint in place that 
can meet your needs? 

DCR is a new division and does not 
have a current system in place. 

North Carolina Department of Commerce.



67 No Reference Citation 
provided by Vendor. 

Would the State be willing to 
extend the due date of May 
29th? 

No, we are under a tight timeline 
to get disaster recovery programs 
rolled out to Western NC and we 
need to move quickly. 

68 No Reference Citation 
provided by Vendor. 

Have you had demonstrations 
and/or conversations with grants 
management vendors? If so, with 
whom? 

No. 

69 No Reference Citation 
provided by Vendor. 

Can you please provide the 
State�s number of unique sub-
recipient organizations? 

See response to Question #45.  

70 No Reference Citation 
provided by Vendor. 

What is the anticipated number 
of internal users and external 
users? 

See response to Question #45.  

71 No Reference Citation 
provided by Vendor. 

Can you please provide the 
State�s average annual grant 
revenue? 

The State of NC was allocated 
$1.4 billion in CDBG-DR funds by 
the US Congress through the US 
Department of Housing and 
Urban Development (HUD).  
These funds have not yet been 
received by the State; however, 
they are expected to be spent 
within 6 years.  The use of funds is 
outlined in the State�s Action Plan 
which has been approved by 
HUD. 

72 No Reference Citation 
provided by Vendor. 

Please provide a list of systems 
currently housing on-
going/historical grant 
information and for each please 
provide the data schemas and 
approximate number of records 
to be extracted, transformed, 
and loaded into the system. 

DCR is a new division and does 
not have historical grant 
information.  NCORR, which is 
DCR�s predecessor, does have 
grants information in Salesforce, 
but DCR does not anticipate 
integrating that data into this 
system. 

73 No Reference Citation 
provided by Vendor. 

Would the State be amenable to 
having all applications and 
current awards running by the 
end-of-the-year with post-award 
management functionality being 
implemented in January and 
February? 

No.  The State needs to make 
awards for the programs 
described in question 2 in the late 
summer and early fall of 2025.  
2026 would be too late. 



74 Section 15 Project 
Management,  
Page 17-19 
 
7.3 
Page 28 
 
7.10  
Page 30 

Given that our company supports 
clients through a team-based 
approach rather than assigning a 
single Project Manager, would 
the State be open to a model 
where a dedicated team provides 
project management, client 
success, and implementation 
support in lieu of a single Vendor 
Project Manager? 

Yes. 

75 Payment Terms - 
Attachment B, Section 10,  
Page 39 

Our standard commercial terms 
require annual, upfront 
subscription payments. Would 
the State consider modifying the 
payment terms to allow for 
annual invoicing for subscription 
services, rather than monthly 
payments tied to milestones? 

The development/ 
implementation payments need 
to be based on contracted 
predetermined 
deliverables/milestones.  

76 Insurance Requirements - 
Attachment B, Section 16,  
Pages 40-41 

We do not own company 
vehicles. Can the State confirm 
whether the automobile liability 
insurance requirement still 
applies in this case, or can this 
requirement be waived? 

This requirement cannot be 
waived.  The automobile liability 
insurance requirement also 
covers non-owned and hired 
vehicles.   

77 Confidential Information - 
Attachment B, Section 18 
Page 41-42 

Our company considers pricing 
details (breakdown) to be 
confidential information, as it 
reflects proprietary strategy and 
customer-specific terms. Would 
the State consider allowing 
pricing details to be marked 
confidential in accordance with 
the definition of trade secrets 
under N.C.G.S. §66-152 (this 
request does not include a 
request to aggregate pricing to 
be considered confidential)? 

No. Prices submitted in response 
to a solicitation may not be 
deemed confidential, pursuant to 
09 NCAC 06B .1001.  Any prices 
submitted would be considered 
public information.    

78 3.5 Business and Technical 
Specifications, 
Page 9 

Reference: Describe how you will 
maintain system access and 
functionality�including 
documents and reports�for at 
least five (5) years after program 
closeout.  

  
Question: Will a separate 
contract be issued for operations 
and maintenance support to 

No. Under federal law, DCR is 
required to maintain records for 
audit purposes for 5 years after 
the end of the grant.  We want 
the records to be maintained but 
are not requiring full functionality 
after the grant has closed. 



maintain system access and 
functionality for five years after 
program closeout?  Can you 
please elaborate on the intent of 
this requirement. 

79 2.1 Introduction 
Page 4 

Please clarify whether the four 
(4) month implementation 
period includes user training, 
UAT, and data migration, or if it 
ends at technical go live. 

We would anticipate user training 
would go beyond four-month 
implementation period.  There 
will be little to no data migration. 

80 2.1 Introduction 
Page 4 

Would DCR consider a phased 
implementation (e.g., core 
modules first) within the 4-
month window? 

The State would be willing to 
work with the vendor on a phased 
approach but would require that 
the system would be operational 
within four months to begin 
taking applications for the 
programs that are described in 
the State�s CDBG-DR Action Plan 
(see 
www.commercerecovery.nc.gov 
and Question #2). 

 

81 2.2 Purpose of the RFP and 
Agency Background 
Page 5 

While SaaS is preferred, would a 
PaaS or hybrid solution be 
equally acceptable if it meets all 
technical and compliance 
requirements? 

A Software as a Service (SaaS) 
model is preferred, though other 
approaches will be considered if 
they meet DCR�s functional and 
technical requirements. 

82 2.3 Summary of Problem 
Statement 
Page 5 

Is there an incumbent vendor 
currently providing grant 
management support, and if so, 
what platform or firm is in use? 

No.  DCR is a new division and is 
purchasing a new system.  As 
noted in earlier questions, DCR 
has selected HORNE as the single-
family housing implementation 
vendor, and they will use  
CANOPY TM for that program. 

83 5.2 Evaluation Criteria 
Page 20 

Can you share the relative 
scoring weights for the four 
evaluation criteria categories? 

There is no numerical scoring. 
Criteria are listed in the RFP by 
order of importance.  

84 3.2.1 SOLUTIONS NOT 
HOSTED ON STATE 
INFRASTRUCTURE 

Can offshore resources be used 
for configuration and 

Any offshore resources must be 
disclosed and evaluated by NCDIT. 



Page 7 development if they do not 
access State data or systems? 

See Section 7.1 of the RFP and 
Attachment F.   

85 3.2.1 SOLUTIONS NOT 
HOSTED ON STATE 
INFRASTRUCTURE 
Page 7 

If the platform uses cloud 
services, must all data physically 
reside in U.S.-based data 
centers? 

Yes. 

86 3.2.1 SOLUTIONS NOT 
HOSTED ON STATE 
INFRASTRUCTURE 
Page 7 

Is FedRAMP Moderate 
authorization required or 
preferred for SaaS solutions 
handling CDBG-DR data? 

A vendor must submit a Vendor 
Readiness Assessment Report-
VRAR and one (1) of the preferred 
third-party security assessments 
prior to contract award.  
Preferred third-party assessments 
are listed in Section 3.2(b)(i).  The 
State must review and approve 
the VRAR and third-party 
assessment prior to entering into 
a contract.   

87 3.2.1 SOLUTIONS NOT 
HOSTED ON STATE 
INFRASTRUCTURE 
Page 7 

Is the Vendor Readiness 
Assessment Report (VRAR) 
mandatory at proposal 
submission or only upon 
request? 

The VRAR is not mandatory at 
proposal but is encouraged.  A 
vendor must submit a Vendor 
Readiness Assessment Report-
VRAR and one (1) of the preferred 
third-party security assessments 
prior to contract award.  
Preferred third-party assessments 
are listed in Section 3.2(b)(I).  The 
State must review and approve 
the VRAR and third-party 
assessment prior to entering into 
a contract. 

88 3.3.3 IDENTITY AND 
ACCESS MANAGEMENT 
Page 8 

Is integration with the NC 
identity management system 
(e.g., Azure AD, NCID) required 
for internal users? 

Integration with NC identity 
management system is preferred. 
An alternate solution requires an 
exception request and approval 
by the State CIO. 

89 3.3.6 Data Migration  
Page 8 

Can the State clarify expectations 
around the timing, frequency, 
and formats required for legacy 
data migration into the new 
system? 

Not at this time.  It may be that 
no existing data is migrated into 
the system.  A general response 
regarding the vendor�s 



capabilities in this regard will be 
sufficient.   

90 3.5.7 SYSTEM INTERFACE / 
INT-1 
Page 10 

What specific APIs or data 
protocols does NCFS use? Will 
the State provide technical 
documentation and access? 

Oracle ERP Cloud Service provides 
below methods for outbound 
interfaces: 
  

 BI Report Approach 
 Web Services Approach 
 Hybrid�Web Services along with 

BI Report Approach 
  
Oracle Cloud Service provides 
multiple options to retrieve data 
from the underlying SaaS database 
and share it with the external 
system. The following are the 
different data sets that can be 
used in Cloud-based outbound 
interfaces for various use cases: 

 Outbound Cloud data, which 
requires data manipulation based 
on third-party systems 

 Outbound Cloud data, which 
requires complex data validation 
and transformation prior to 
sending the data to target SFTP 
Server 

 Outbound Cloud data, which 
would be directly sent to third-
party system with no 
transformation or with very little 
transformation 

91 3.5.7 SYSTEM INTERFACE / 
INT-4 
Page 10 

Please clarify the expectations 
around integration with tools like 
Tableau, Power BI, Adobe, and 
Smartsheet�are these read-only 
or bidirectional? 

Read-only Unidirectional 
integration (from grant 
management system to these 
tools) with tools like Tableau, 
Power BI, Adobe, and Smartsheet 
would suffice.  

92 3.5.7 REPORTING / RPT-1 
Page 14 

Are there specific formats or 
systems (e.g., DRGR) that the 
platform must integrate with for 
HUD compliance? 

The system will not need to 
integrate with DRGR for HUD 
compliance. The desired GMS 
would ideally generate reports 
and data in formats that are easily 
transferable to DRGR. 



93 3.5.7 AUDITING /  
AUD-1 
Page 14 

What are the audit retention 
requirements beyond the 5-year 
federal minimum? 

Records must be kept one year 
beyond the federal minimum (six 
years total).  

94 3.5 Business and Technical 
Specifications 
Page 9 

Can you provide anticipated 
volume of users, grantees, 
applications, and payments per 
month/year? 

Payments will fluctuate 
throughout the program. We 
estimated between 1500-4500 
users at any given time, but the 
activity flow will fluctuate based 
on need. (See response to 
Question #45 for additional 
information).  

95 3.5 Business and Technical 
Specifications 
Page 10 

Is support for Spanish or other 
languages required for applicant-
facing interfaces? 

Support for other languages 
would be a plus but is not 
required. Most language access 
needs will be from ultimate 
beneficiaries of these programs 
rather than the anticipated 
grantees using this system.   

96 3.5 Business and Technical 
Specifications 
Page 10 

Is a named user model required, 
or will concurrent or tiered 
access suffice? 

A named user is required since 
DCR would like to track who did 
what in the system.  

97 3.5 Business and Technical 
Specifications 
Page 10 

Are any offline/mobile 
capabilities needed for field staff 
or applicant use? 

Mobile capabilities would be 
needed. Offline capabilities would 
be desired but not required. 

98 3.5.7 - SYSTEM INTERFACE 
/ INT-1(a) 
Page 10 

Will the State provide integration 
documentation or sandbox 
environments for NCFS during 
development? 

Full integration is not required. 
Regular interfaces will be 
required.   

99 3.5.7 � SYSTEM INTERFACE 
/ INT-1(b) 
Page 10 

What is the current Document 
Management System in use (e.g., 
SharePoint, Laserfiche)? Must 
integration be real-time? 

SharePoint. Full integration is not 
required. Regular interfaces will 
be required.  

100 4.2 Payment Schedule 
Page 19 

Will the State accept milestone-
based invoicing aligned to 
deliverable acceptance? 

Yes. Milestone-based invoicing 
aligned to deliverable acceptance 
is accepted. 

101 4.1 Offer Cost 
Page 19 

Can vendors propose 
enhancement packages beyond 
the base scope in Attachment D�s 
optional section? 

This is welcome. 

102 3.5.7 TESTING / TST-6 
Page 15 

Will the State provide its own 
UAT and SIT test environments, 

The vender is expected to host 
the test environment.  





management lifecycle (e.g., 
identifying potential grantees 
and supporting them in applying 
for funding, scoring applications, 
scenario planning around 
different portfolios of 
applications)? 

110 No Reference Citation 
provided by Vendor. 

Which of the 20+ core 
capabilities listed in the business 
and technical specifications are 
must-haves for Day 1 vs. may be 
phased post-implementation? 
Any additional sophistications to 
be planned for post 4-month 
implementation either for the 
20+ identified core capabilities or 
beyond those? 

See response to Question #42. 

 

111 No Reference Citation 
provided by Vendor. 

What is the expected volume and 
complexity of historical data that 
needs to be migrated into the 
new system?  

See response to Questions #14 
and #89.  

112 No Reference Citation 
provided by Vendor. 

How will grantee-side users' 
access and interact with the 
system? Are public, no-login 
interfaces expected, or will all 
access be authenticated? 

All access should be 
authenticated. 

113 No Reference Citation 
provided by Vendor. 

What types of payment models 
does DCR intend to use, and how 
will they vary across programs? 
What type of payment 
processing are you expecting the 
solution to cover? 

DCR plans to finalize payments 
out of NCFS based on approved 
payments from the GMS3 that 
interface with the NCFS AP 
module. The GMS will allow for 
invoice (including supporting 
documentation) upload, an 
approval workflow, and an 
interface with NCFS to initiate 
payment.  

114 No Reference Citation 
provided by Vendor. 

What solution or management 
tool is DCR currently using for 
document management and 
enterprise data solutions?  

DCR is currently using SharePoint 
to store and manage documents. 
It is not currently using an 
enterprise solution. 

Grant Management System



115 No Reference Citation 
provided by Vendor. 

Can you describe which aspects 
of a SaaS model drive the 
departments preference for that 
approach? 

We would not have the 
bandwidth to use an alternative 
system.  

116 Attachment D: Cost Form In ATTACHMENT D: COST FORM, 
you request a cost for "Software 
Licenses: 150 concurrent users" - 
Can the government please 
itemize the 150 users based on 
internal vs. external users? (e.g. 
NCDOC vs. grantees) 

See response to Question #45.  

117 No Reference Citation 
provided by Vendor. 

During the pre-bid conference, it 
was mentioned that a previous 
RFP had been awarded to an 
"implementor." Could you please 
clarify the relationship between 
that implementor and the 
software product being solicited 
through this RFP? Is the intention 
that the awarded vendor from 
this solicitation will work with 
that implementor? 

Yes, as noted in Question #2, DCR 
is implementing 5 programs 
consistent with our approved 
CDBG-DR Action Plan.  One of 
these programs, the single-family 
housing rehabilitation and 
reconstruction program, is going to 
be implemented by HORNE.  
HORNE will use the CANOPYTM 
system to collect data from 
individuals and manage that 
program.   

The other four grant programs will 
use this system for applications 
and grants management.  The 
awarded vendor from this 
solicitation should be prepared to 
work with HORNE to incorporate 
their records from CANOPY TM into 
this system.   

118 No Reference Citation 
provided by Vendor. 

Does NCDOC have a budget or 
not to exceed total for this 
contract they can share with 
vendors? 

No.  

119 2.0 Purpose of RFP, 
Page 4 

How does the State of North 
Carolina Department of 
Commerce (NCDOC) plan to fund 
this project? Is it part of the 
operating budget or capital 
budget? 

CBDG-DR will be the primary 
funder for this project.  



120 2.0 Purpose of RFP, 
Page 4 

Does NCDOC have an approved 
budget for this new Grants 
Management System (GMS)?  

If yes, can you provide that 
budget information to guide 
vendor bidding decision-making?  
If the budget is too low, it does 
not support bid preparation. 

No. See above.  

121 2.0 Purpose of RFP, 
Page 4 

Has NCDOC previously 
entertained any system 
demonstrations and/or 
presentations from vendors?  

If so, which systems were seen 
and when? 

No.  

122 2.0 Purpose of RFP, 
Page 4 

Did NCDOC utilize any vendor / 
SME consultants in defining the 
sought-after functionality 
and/or scope of work 
enumerated in the RFP?  

If yes, please provide the name 
of the vendor/consultant. 

No.  

123 2.0 Purpose of RFP, 
Page 5 

How does NCDOC manage its 
grants today? If vendor-provided 
solution is deployed, which 
vendor provided it to NCDOC? 

Internally.  

124 2.0 Purpose of RFP, 
Page 5 

Given the requirement to 
manage Federal funds, does 
NCDOC require vendors with 
experience deploying GMS at the 
Federal level? 

No.  

125 2.0 Purpose of RFP, 
Page 5 

Can you provide the annual 
dollar amount of grant funding 
you receive for the current fiscal 
year? 

No.  

126 3.3.4 Integration Approach 
Page 8 

Please provide the current 
modules that are implemented 
within the NCFS?  
Also, can you provide the 
expectation for the type of 
integration required, e.g., web 
services, file-based, one-way, or 
bi-directional data flow? 

NCFS contains a multitude of 
modules. The most applicable will 
be the Accounts Payable Module 
which will initiate payment of 
invoices.  

File-based, one-way from GMS to 
NCFS data flow is expected. The 
data (multiple payment requests 
transactions) would be batched 
together and be 





currently manage four to five 
grant programs? If possible, 
please provide a list.  
Do the business processes 
(application, pre-award, award, 
etc.) and associated forms vary 
with each type of program or 
are all processes and forms 
standardized? 

When do each program�s 
application periods begin in a 
given fiscal year? 

the NC Department of Commerce 
(NCDOC). DCR will use the grants 
management system to manage 
the CDBG-DR dollars that were 
allocated to NC for Hurricane 
Helene. This allocation has been 
broken down into five programs 
that DCR will manage (see 
Question #2). Four of the five 
programs will use this grants 
management system, and their 
business processes will be similar, 
but will likely differ from each 
other.  DCR anticipates 
application periods to begin the 
late summer 2025 for multi-family 
housing and fall for the other 
three programs (infrastructure, 
economic revitalization, and 
workforce housing). 

132 Pre-Proposal Conference Can the NCDOC confirm which 
systems the new GMS must 
integrate with � 
a) North Carolina Financial 

System (NCFS) 
b) Please list other specific 

systems including Name and 
version. 

Currently it is desired to not have 
any system fully integrate with 
the GMS, rather the GMS should 
be able to interface with the NCFS 
and the implementation vendor 
system, which is CANOPY TM. 
CANOPYTM is a proprietary 
solution developed by HORNE 
Federal to respond to federal and 
state programs to track and 
monitor funding streams. 

133 2.6 Contract Type 
Page 6 

Can DCR confirm the anticipated 
budget or not-to-exceed amount 
for this engagement? 

No.  

134 2.6 Contract Type 
Page 6 

Will the State specify the specific 
contract type for this work? 
Firm-fixed price (equal monthly 
payments) or time and materials 
(based on deliverables and hours 
worked)? 

See response to Question #75.  









Owner-Occupied Units, or which 
programs with applicants are 
included in this engagement? 

148 3.5.7 
5. Core Functionality 
COR-20 
Page 13 

Should the system support mid-
implementation budget 
adjustments and additional data 
collection at the project/case 
level, program level, or grant 
level�or across all three? 

Yes, to all questions.  

149 3.5.7 
6. Administrative Functions 
ADM-3 
Page 13 

To confirm scope and modular 
architecture�should vendors 
assume the system will include 
one central financial 
management module that 
supports all grant programs, and 
separate case/application 
management modules for each 
non-R&R program (e.g., WHO, 
MCR, CI, CDR), totaling five 
modules overall? Additionally, 
can DCR confirm that the R&R 
program case management 
module will be addressed 
separately under the 
Implementation Solicitation and 
is not part of this current 
engagement? 

Vendors should describe how the 
system will manage data at the 
various levels including at the 
federal award, individual 
programs, projects and activities 
level. 
 
The implementation vendor�s 
system will handle the case 
management outside of this 
system. Data from the 
implementation vendor system will 
interface into the GMS.  

150 3.5.7 
7. Financial Management 
FIN-7 
Page 14 

Can DCR describe the bill 
payment report's required 
format and data elements? 

Bill payment reports will need to 
be aligned with CDBG-DR 
requirements and state 
requirements.  

151 3.5.7 
7. Financial Management 
FIN-8 
Page 14 

Does DCR anticipate that 
returned or missing check 
scenarios may be initiated by 
either NCFS or the awarded 
grants management system? 
Should vendors design the 
system to both receive returned 
payment data from NCFS and 
initiate internal workflows based 
on that data (e.g., resubmission, 
flagging, or case-level 
adjustments)? Additionally, when 
is manual entry expected, and 
should it serve as a backup to 
automated data sync? 

Returns will be manually entered 
in the GMS. Coordination with 
NCFS/CANOPY TM will be one-
directional and should not 
anticipate them communicating 
back to the GMS. Missing check 
scenarios will be handled based on 
State guidelines and could require 
the payment to be cancelled in the 
GMS and reissued.  

Manual entries will be required for 
returns, corrections, uploading 
documentation and payments 







award as part of the 60-day 
planning window outlined in 
PMO-14? 

161 3.5.7 
15. Project Management 
PMO-13 
Page 1 

Understanding DCR�s ideal 
state�whether the priority is 
speed to launch, comprehensive 
joint planning, or both�would 
help vendors structure the 
implementation accordingly. If 
both are required, would DCR 
consider a phased deployment 
approach, with core functionality 
delivered within four months and 
remaining modules or features 
implemented on a rolling basis? 

The State would be willing to work 
with the vendor on a phased 
approach but would require that 
the system would be operational 
within four months to begin taking 
applications for the programs that 
are described in the State�s CDBG-
DR Action Plan (see 
www.commercerecovery.nc.gov 
and Question #2). 

 

162 3.5.7 
15. Project Management 
PMO-14 
Page 18 

PMO-14 states that the updated 
Project Management Plan is due 
within 60 days of project kick-off. 
Can DCR clarify whether this 60-
day window is also intended to 
include discovery and 
requirements gathering 
activities? If so, how does this 
align with the four-month system 
implementation timeline�
particularly where activities such 
as system configuration, API 
development, and integration 
with the Awarded 
Implementation Vendor depend 
on finalized requirements and 
external coordination? 

The 60-days falls within the 4-
month window.  

163 6.1.16 Non-Responsive 
Offer 
Page 25 

Does nonresponsive include 
proposal language that includes a 
validity date, such as �this 
proposal is valid for 90 days? 

No. Page One of the RFP states 
�Offer valid for one hundred 
twenty (120) days from date of 
bid opening.�  Shortening the 
offer validity date will not be 
considered conditioning the 
proposal on an errata or 
exception under Section 6.1.12.   

164 6.1.19 General Instructions 
for Offer 
Page 25 

Section 6.1.19 requests that the 
entire offer be organized in the 
exact order in which 
specifications appear in the RFP. 

Yes, include the entire RFP. 



Can DCR confirm whether this 
means the full RFP document 
must be embedded as page 1 of 
the submitted proposal PDF, or if 
only the cover page of the RFP is 
expected at the front of the 
submission? 

165 7.9 Confidentiality of 
Offers 
Page 30 

To clarify, does the unredacted 
version of the proposal have the 
proprietary mark and the 
redacted proposal does not 
contain a proprietary mark? 

Please mark the relevant portions 
of both versions �Confidential.�  
In the redacted version, the 
marking may not show, or those 
pages may not be included, but 
some pages may contain portions 
that are confidential and portions 
that are not confidential.   

166 Attachment E: Vendor 
Certification Form 
2) Conflict of interest 
Page 62 

In light of the conflict-of-interest 
provisions in Attachment E, can 
DCR confirm whether any 
current or upcoming RFPs or 
active vendor contracts may 
overlap with or influence the 
scope of this solicitation? 
Understanding potential 
interdependencies or boundaries 
will help vendors avoid 
unintended conflicts and more 
precisely define our proposed 
approach. 

The scope of this solicitation is 
currently defined as well as 
possible, understanding that this 
is a new program and division, 
numbers of grantees are not yet 
defined, and needs may shrink or 
grow throughout the process.  
Known interdependencies, such 
as the interactions between 
systems, are identified herein.    

167 Attachment F: Location of 
Workers Utilized by 
Vendor 
Page 63 

Can DCR confirm whether 
employees based in U.S. 
territories such as Puerto Rico 
are considered workers 
performing work outside of the 
United States? 

Employees based in U.S. 
territories are considered workers 
performing work outside of the 
United States.   

168 No Reference Citation 
provided by Vendor. 

Would the State be willing to 
extend the due date of May 
29th? 

No. 

169 No Reference Citation 
provided by Vendor. 

Have you had demonstrations 
and/or conversations with grants 
management vendors? If so, with 
whom? 

There have been no 
demonstrations and/or 
conversations with grants 
management vendors. 



170 No Reference Citation 
provided by Vendor. 

Can you please provide the 
State�s number of unique sub-
recipient organizations? 

No awards have been made yet.  
We anticipate up to 1,500 
subrecipients. 

171 No Reference Citation 
provided by Vendor. 

Could the Department please 
clarify the anticipated duration of 
the $1.4B CDBG � DR program 
intended to support 
communities impacted by 
Hurricane Helene?  Is there an 
expected timeline for obligated 
and expending the funds 
associated with the programs? 

6 years is the length of the grant 
and extensions are possible. 
Obligation and expenditure of 
funds will occur throughout the 6 
years with most occurring in the 
first 3 years. 

172 No Reference Citation 
provided by Vendor. 

Please provide a list of systems 
currently housing on-
going/historical grant 
information and for each please 
provide the data schemas and 
approximate number of records 
to be extracted, transformed, 
and loaded into the system. 

There are no existing systems 
because this is a new division and 
new program. 

173 No Reference Citation 
provided by Vendor. 

Would the State be amenable to 
having all applications and 
current awards running by the 
end-of-the-year with post-award 
management functionality being 
implemented in January and 
February? 

No.  The State needs to make 
awards for the programs 
described in question 2 in the late 
summer and early fall of 2025.  
2026 would be too late. 

 

174 No Reference Citation 
provided by Vendor. 

The RFP references a 4-month 
implementation timeline and a 
requirement to integrate with 
the State�s financial system. 
Could the Department please 
clarify its expectations regarding 
the timing of the integration 
effort? Specifically, should the 
integration project run 
concurrently with the initial 4-
month implementation and 
application intake configuration, 
or is it expected to occur after 
the go-live period? 

The system being procured would 
not need to integrate with the 
state�s financial system until after 
grants management system is up 
and running.  Until DCR knows the 
procured system is up and 
integrating correctly, we will be 
handling NCFS tasks independent 
from the new system. We would 
not plan for this to integrate until 
after the go-live period. However, 
the integration should be 
considered during the 4-month 
implementation timeline so that it 
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3.0 RFP REQUIREMENTS AND SPECIFICATIONS

3.1 General Requirements and Specifications 
3.1.1 REQUIREMENTS 
Requirement means, as used herein, a function, feature, or performance that the solution must provide. 
If the offer cannot meet the requirements, they will not be evaluated. 

3.1.2 SPECIFICATIONS 
Specification means, as used herein, a detailed description that documents the function and 
performance of a solution or solution component. The apparent silence of the specifications as to any 
detail, or the apparent omission of detailed description concerning any point, shall be regarded as 
meaning that only the best commercial practice is to prevail and that only processes, configurations, 
materials and workmanship of the first quality may be used. Upon any notice of noncompliance provided 
by the State, Vendor shall supply proof of compliance with the specifications. Vendor must provide 
written notice of its intent to deliver alternate or substitute Services, products, goods or other 
Deliverables. Alternate or substitute Services, products, goods or Deliverables may be accepted or 
rejected in the sole discretion of the State; and any such alternates or substitutes must be accompanied 

performance and endurance will be equal or superior to the original Deliverables specified.

3.2 Security Specifications for Applicant-Facing Technology Solutions

3.2.1 SOLUTIONS NOT HOSTED ON STATE INFRASTRUCTURE

The Program for Hurricane Helene Housing Recovery Efforts will be required to receive and securely 
manage data that is classified as High Risk, Department Critical. Refer to the North Carolina 
Statewide Data Classification and Handling policy for more information regarding data classification. 
The policy is located at the following website: https://it.nc.gov/document/statewide-data-
classification-and-handling-policy.

annual security/risk assessments on their information systems using NIST 800-53 controls. This 
requirement additionally applies to all Vendor-provided, agency-managed Infrastructure as a Service 
(IaaS), Platform as a Service (PaaS), and Software as a Service (SaaS) solutions which will handle 
data classified as Medium Risk (Restricted) or High Risk (Highly Restricted) data.

(a) Vendors are strongly encouraged to provide a VRAR at offer submission. This report is 
located at the following website: https://it.nc.gov/documents/vendor-readiness-assessment-
report

Upon request, Vendors must provide a completed Vendor Readiness Assessment Report for 
Non- prior to contract award. Failure to do so within seven (7) 

-responsive.

(b) Upon request, Vendors shall provide a current independent 3rd party assessment report in 
accordance with the following subparagraphs (i)-(ii) prior to contract award. However, Vendors 
are encouraged to provide a current independent 3rd party assessment report in accordance with 
subparagraphs (i)-(ii) at the time of offer submission.

(i) Federal Risk and Authorization Management Program (FedRAMP) certification, SOC 
2 Type 2, ISO 27001, or HITRUST are the preferred assessment reports for any Vendor 
solutions which will handle data classified as Medium Risk (Restricted) or High Risk 
(Highly Restricted).

(ii) An IaaS vendor cannot provide a certification or assessment report for a SaaS provider 
UNLESS permitted by the terms of a written agreement between the two vendors and the 
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scope of the IaaS certification or assessment report clearly includes the SaaS solution.

(c) Additional Security Documentation. Prior to contract award, the State may in its discretion 
require the Vendor to provide additional security documentation, including but not limited to 
vulnerability assessment reports and penetration test reports. The awarded Vendor shall provide 
such additional security documentation upon request by the State during the term of the contract.

Confirmed. Neighborly Software will provide additional security documentation, including but not limited to 
vulnerability assessment reports and penetration testing results. Security is a top priority for Neighborly 
Software, and we maintain a rigorous security posture through regular third-party evaluations and 
continuous monitoring.

We proactively address risks identified in the OWASP Top 10 and conduct annual penetration tests 
through independent security firms. In addition, we perform quarterly vulnerability scans and maintain a 
formal process for identifying and remediating issues.

Neighborly Software is SOC 2 Type II certified, with our most recent audit completed in April 2025. The 
audit concluded with an unmodified opinion, reflecting full compliance considered the highest assurance 
level in the industry.

We also leverage best-in-class partners including Microsoft, Cloudflare, and CrowdStrike to continuously 
validate our infrastructure and endpoint security. Our platform is hosted in the Microsoft Azure Cloud, a 
FedRAMP-authorized environment, which provides advanced encryption, secure hosting, redundancy, and 
disaster recovery capabilities.

In addition to our VRAR (pg. 204-225) and SOC 2 Type II (begins on pg. 366) report, please see pg. 277
Security and Compliance, pg. 278-279 Security Overview, and pg. 226-227 Platform Architecture 
Neighborly Software.

3.3 Enterprise Specifications for Applicant-Facing Technology Solutions
3.3.1 ARCHITECTURE DIAGRAMS

The State utilizes architectural diagrams to better understand the design and technologies of a
proposed solution. The two diagrams we are requesting are the Network Architecture and Technology 
Stack. Details on these diagrams can be found at the following l ink: 
https://it.nc.gov/resources/statewide-it-procurement/vendor-engagement-resources#Tab-
Architecture-1192

It is strongly encouraged to submit the Network Architecture and Technology Stack at offer submittal 
however they must be supplied upon request prior to contract award. Failure to do so within seven
(7) calendar days of the request will render the offer to be non-responsive.

There may be additional architectural diagrams requested of the vendor after contract award. This 
will be communicated to the vendor by the agency as needed during the project.

Neighborly Software has included our Network Architecture and Technology Stack on pg. 226-227
of this response. 

3.3.2 SOLUTION ROADMAP

A Solution Roadmap defines the vision and strategic elements of the solution. The Solution Roadmap
is a plan of action for how a Solution will evolve over time. The minimum content should include:
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a) Vision for the solution
b) High-level functionality expected for each solution release into production environment
c) High-level timeline
d) Description of how customer feedback is collected and incorporated into solution 

enhancements

Describe the solution roadmap for your product. Include content on release strategies for 
functionality, roadmap for technical architecture, how scalability of solution is planned.

Since our inception in 2016, Neighborly Software has revolutionized the administration of 
government-funded programs nationwide. Our cloud-based platform now serves over 600 cities, 
counties, and states, offering tailored solutions that streamline processes, enhance regulatory 
compliance, and deliver actionable, data-driven insights. Purpose-built for public sector programs, 
Neighborly Software simplifies everything from enrollment to payment distribution, allowing 
government entities to focus on maximizing the impact of their community initiatives. 

At Neighborly Software, we are a purpose-driven team passionate about supporting low-income 
families and vulnerable populations. We believe community development is one of the most impactful 
and sustainable ways to create social and economic good. This belief is embodied in our core mission, 
"Helping Communities Help People." Our software is designed with this mission at its core, offering 
a user-friendly experience that drives operational efficiency while also ensuring an exceptional 
experience for our clients, who we proudly refer to as our "Neighbors." 

Today, over 40% of HUD entitlement jurisdictions across the U.S. rely on Neighborly Software to 

role in making a meaningful, lasting impact on communities nationwide. As we continue to grow, 
Neighborly Software remains committed to empowering governments to more effectively deliver 
critical services to their citizens, ensuring that those most in need benefit from these vital programs.

The reason Neighborly Software has grown so quickly and maintained 99%+ client retention is 
because the voice of the client is at the center of everything we do. We build solutions our clients 
want and need ensuring our platform continuously evolves in alignment with real-world program 
requirements.

Clients can provide feedback through several channels:

Direct Interaction with Strategic Account Managers (SAMs): Each client is paired with a 
dedicated SAM who serves as a direct line for feedback, feature requests, and support.

In-Platform Reporting Tools: Clients can suggest enhancements or report issues directly 
through the software interface, allowing feedback to be captured in real time.

Embedded Vitally Surveys: We leverage in-app surveys via Vitally to collect structured 
feedback, which is reviewed by our Client Operations leadership.

All incoming feedback is reviewed monthly by both the Client Operations team and a cross-functional 
Product Council. This council includes representatives from product, engineering, and support 
functions, and prioritizes enhancements based on client impact, operational efficiency, and strategic 
alignment with our roadmap.

Neighborly Software employs the Agile/Scrum product development methodology, with two-week 
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sprint cycles that support fast, iterative development. Each Scrum team consists of a product 
manager, technical engineers, and quality assurance engineers who collaborate closely to deliver 
client-centric functionality. We maintain a dynamic six-month rolling roadmap that reflects current 
priorities while reserving sprint capacity to address urgent or emerging client needs ensuring our 
responsiveness remains as agile as our development.

As enhancements move through design and development, we proactively close the feedback loop. 
Clients are notified when their suggestions are prioritized, client-driven updates are highlighted in 
release notes, and SAMs follow up directly with clients who submitted or are impacted by specific 
requests. This continuous, transparent cycle helps us strengthen client relationships and ensure the 
platform is always evolving to meet their needs.

-tenant SaaS solution, all clients automatically benefit from newly 
released functionality -implementation. Your SAM will work 
with you to identify, configure, and maximize the value of any new features that align with your 
program needs.

The table below provides an overview of our current six-month rolling product roadmap. 

Six Month Product Roadmap
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3.3.3 IDENTITY AND ACCESS MANAGEMENT

The proposed solution must externalize identity and access management. The protocols describing 

https://it.nc.gov/services/vendor-engagement-resources#Tab-IdentityAccessManagement-1241

Describe how your solution supports the above protocols, as well as making them available for 
application integration/consumption.

Neighborly Software is a cloud-based, web-accessible platform that supports secure access and 
robust identity management across a variety of user types. The system is designed to be accessible 
through any modern web browser (Chrome, Edge, Firefox, Safari) and dynamically renders on 
internet-enabled devices including desktops, tablets, and mobile phones.
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3.3.4 INTEGRATION APPROACH

Describe proposed solution capabilities to interoperate with other solutions. Identify the standards 
supported, integrations platforms, adaptors, APIs, and the like.
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Together, these integration capabilities provide a flexible, secure, and scalable framework that 

technology and data strategies.

3.3.5 DISASTER RECOVERY AND BUSINESS CONTINUITY

Describe the proposed solution capabilities related to the following areas:

Disaster Recovery Plan (DRP) describe how proposed solution supports Recovery Point Objectives 
(RPO) and Recovery Time Objectives (RTO) metrics.

System Backup describe backup plan capabilities.

Disaster Recovery Testing describe the frequency and test procedures for end-to-end disaster 
recovery testing. Business Continuity Plan (BCP) describe capabilities proposed solution can 
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Please see pg. 280-281 for our full Disaster Recovery and Business Continuity Policy, and pg. 282-
289 for our 2024 DR & BC test.

3.3.6 DATA MIGRATION

Describe approaches available for data conversion and/or data migration to load current data into 
proposed solution.

We understand that active application data and historical records may need to be imported and 
mapped accurately. Our team works closely with your organization to develop a customized 
migration plan that ensures data integrity, security, and compliance. Below is an overview of our 
comprehensive approach:

1. Assessment.

We begin with a thorough analysis of existing data, identifying source systems, formats, and 
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potential issues such as missing or inconsistent data. This step allows us to anticipate challenges 
and design an appropriate migration strategy tailored 

8. Compliance and Audit Readiness

We recognize the importance of maintaining audit trails and compliance during and after data 
migration. Neighborly Software is designed to meet strict auditing requirements, and all migrated 
data is tracked, securely stored, and accessible to meet any auditing or regulatory needs. Our
structured and collaborative approach helps ensure your data is transitioned smoothly, accurately, 
and securely setting a strong foundation for success in the Neighborly Software platform.

3.3.7 APPLICATION MANAGEMENT

Describe how the proposed solution monitors and reports the metrics on system performance.
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Describe how the proposed solution manages user administration.
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Together, these capabilities ensure that all actions within the system are fully traceable, that original 
records are preserved for compliance purposes, and that your organization has the transparency 
needed to meet rigorous audit standards.

3.3.8 ACCESSIBILITY

Describe how the proposed solution complies with industry accessibility standards.

Provide product documentation that demonstrates how the proposed solution is digitally accessible 
or if not fully accessible, provide the roadmap with timeline for remediation.

Standards include:

a) W3C Web Accessibility Initiative - Web Content Accessibility Guidelines (WCAG) 2.1: 
https://www.w3.org/TR/WCAG21/

b) Section 508: https://www.section508.gov/
c) Voluntary Product Accessibility Template (VPAT®): 

https://www.itic.org/policy/accessibility/vpat

Neighborly Software is fully committed to delivering an inclusive and accessible user experience that 
complies with leading accessibility standards and best practices. Our solution is designed to ensure 
equitable access for all users, including individuals with disabilities and those facing technology access 
barriers. Neighborly Software is fully committed to delivering an inclusive and accessible user experience 
that complies with leading accessibility standards and best practices. Our solution is designed to ensure 
equitable access for all users, including individuals with disabilities and those facing technology access 
barriers. 

To ensure compliance, Neighborly Software solution undergoes an annual third-party 
accessibility audit, resulting in an updated VPAT assessment that validates adherence to WCAG 2.1 AA 
and Section 508 standards. This rigorous review ensures that our platform is accessible to users with a 
variety of needs and is compatible with assistive technologies. A current VPAT report is available upon 
request.
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3.4 Enterprise, Services, and Standards
Vendors can refer to the Vendor Resources Page for information on North Carolina Department of 
Information Technology regarding architecture, security, strategy, data, digital, identity and access 
management and other general information on doing business with state IT process.

The Vendor Resources Page found at the following link: https://it.nc.gov/vendor-engagement-
resources. This site provides vendors with statewide information and links referenced throughout the 
RFP document. Agencies may request additional information.

3.5 Business and Technical Specifications
DCR seeks a functional, fully implemented, vendor-maintained Grant Management Software System 
that meets the requirements of this RFP. DCR prefers a disaster recovery expert vendor who 
understands the type of technology needed to successfully administer a complex and evolving grant 
management system.

In your offer, please describe your solution and technical approach in response to the specifications.

3.5.1 Describe how you identify and employ a Technology Manager responsible for delivering the 
technology solution.
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For this engagement, the following senior-level team members will be assigned:

Sandy Macenat will serve as the Technology Manager, responsible for overseeing the end-to-end 
implementation of the solution. Sandy has led CDBG-DR implementations in Sarasota County, the 
State of California, and the State of Oregon, and brings a proven track record of managing technical 
execution, including configuration, data migration, integrations, testing, and launch.

Tanya Rustin will serve as the Senior Director of Client Success and Strategic Accounts. Tanya will 
be the primary point of contact for DCR throughout implementation and for the life of the program. 
She is responsible for ongoing support, training, enhancement requests, and long-term strategic 
success. Tanya has supported high-impact, federally funded initiatives, including My Safe Florida 
Home, Texas ERAP, California ERAP, and Oregon CDBG- DR.

Ali Garrison will serve as a SME, providing deep expertise in large-scale federal funding,
compliance, complex technology deployments, eligibility, and operational execution. Ali brings an 
unmatched depth of knowledge across federal program lifecycles

Sarah Bohentin will serve as CDBG-DR Compliance Expert, with end-to-end experience leading the 
disaster recovery programs from inception to implementation. She developed 

while maximizing impact. Her expertise spans funding acquisition, planning, administration, and long-
term program management, equipping her with the strategic and practical insight to lead effective, 
compliant recovery initiatives.

Jason Rusnak, Co-Founder and President of Neighborly Software, will serve as Executive Sponsor. 
Jason brings 25+ years of government experience, including the past 10 years leading Neighborly 

executive-

Doug Montesano will serve as the Project Manager, with oversight from Tanya. Doug has his PMP 
certification and has over 12 years of experience leading complex technology projects across federal, 
state, and local government agencies. His expertise includes large-scale IT modernization, financial 
and grants management system implementation, stakeholder coordination, and risk-based delivery 
oversight. 
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Faraz Shamsi will serve as the Senior Business Analyst. He brings over 20 years experience in 
grants management, program operations, data architecture, and federal reporting, as well as deep 
technical and domain expertise in launching, scaling, and maintaining complex federal funding 
systems. Faraz also has deep experience in launching large-scale programs empowered by 
Neighborly Software. 

This experienced, cross-functional leadership team will ensure that DCR receives white-glove service, 
strategic guidance, and a compliant, high-performing platform from kickoff through long-term operations.

3.5.2 Describe any additional functionality needed to successfully implement the system, as 
success.

Neighborly Software is a purpose-built platform specifically designed for CDBG-DR programs and 
incorporates established best practices informed by years of experience supporting disaster recovery 
efforts nationwide. As such, no additional functionality or custom development is required to implement the 

not 
custom developed

3.5.3 Describe how you will develop and deploy the necessary technology to implement the grant 
management system.
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Neighborly Software's grant management solution is already developed, in production, and utilized by over 
600 public sector organizations across the country, including dozens of state agencies and disaster 
recovery programs. The platform has been specifically designed to support programs like CDBG-DR, 
requiring no custom development to meet the unique needs of disaster recovery grantees.

Neighborly Software is delivered as a Software as a Service (SaaS) solution. It is fully hosted on Microsoft 
Azure Cloud, which is FedRAMP certified, ensuring a high level of security, performance, and compliance. 
Because the solution is cloud-based, there
We handle all aspects of system performance, availability, backup, recovery, patching, and scaling.

The system is accessed via a web interface and dynamically renders on any internet enabled device, 
including mobile phones and tablets. Through our partnership with Microsoft, our solution automatically 
scales to meet the demand for server and data storage capacity. This ensures maximum uptime and 
efficient processing of each data request and transaction.

3.5.4 Describe how you supply and maintain a secure web-based technology to support the grant 
management system.

Neighborly Software delivers a secure, web-based grant management platform designed specifically for 
the public sector. With nearly a decade of experience supporting government agencies, we understand the 
critical importance of maintaining both robust security and a seamless user experience.
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Our platform was purpose-built for government compliance and public sector security needs. We combine 
best-in-class cloud infrastructure, proven security practices, and responsive user design to deliver a 
secure, reliable, and accessible grant management system that supports the entire lifecycle from intake 
through closeout and long-term retention.

3.5.5 Describe how you will maintain system access and functionality including documents and 
reports for at least five (5) years after program closeout.

Neighborly Software ensures continued system access and functionality for a minimum of five (5) 

nts and is specifically designed 
to meet federal and state data retention and audit compliance requirements. 
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3.5.6 Describe how the solution:
(a) Is capable of contract generation, change order processing, and closeout function.

Neighborly Software provides a comprehensive solution for managing the full lifecycle of grant-funded 
projects, including contract generation, change order processing, and project closeout. All related 
processes are streamlined within the platform to support compliance, transparency, and efficiency.

Together, these features ensure accurate documentation, efficient workflows, and full lifecycle 
visibility across all stages of project management.

(b) Handles payment processing: submission, tracking, reconciliation, and reporting of 
payments, including alignment with program-specific requirements.

Confirmed. Neighborly Software offers a robust financial management solution that fully supports the 
submission, tracking, reconciliation, and reporting of payments, all while aligning with program-
specific requirements.
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Neighborly Software supports multiple payment processing methods:

(c) Handles management reporting, including real-time dashboards, exportable reports, 
custom KPIs, and program-level analytics.

Confirmed. Neighborly Software provides a robust, end-to-end management reporting and analytics 
solution that supports real-time dashboards, custom KPIs, exportable reports, and program-level 
analytics all designed to help DCR monitor performance, demonstrate compliance, and drive data-
informed decision-making.
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(d) Provides workflow automation, including configurable workflows, approval chains, 
status alerts, and notification triggers.

Neighborly Software provides powerful workflow automation tools, including configurable workflows, 
often referred 

to as workflow automation enables program-specific actions that are triggered by user interaction 
or time-based schedules. These automations are implemented via dynamic buttons placed on 
administrative steps or jobs that run at timed intervals.

Examples of configurable automation actions include:
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These workflow automations provide the operational backbone for efficient, transparent, and scalable 
program delivery.

(e) Allows DCR staff to make minor changes (e.g., forms, user access, fields) without 
vendor intervention.

(f) Provides clear, immediate responses to user actions such as confirmation messages 
when something is saved, error messages when something goes wrong, and visual 
indicators (like loading spinners or progress bars) when tasks are processing.

Confirmed. Neighborly Software provides clear, immediate feedback in response to user actions to 
ensure a seamless and intuitive experience. The system has been designed in collaboration with UI 
designers and accessibility experts to incorporate effective visual and functional cues, including:

These features help guide users through the application and review process efficiently. With over 7 
million applications submitted and processed through the platform, Neighborly Software consistently 
receives high marks from clients for its usability, clarity, and responsiveness.

(g) Provides ease of navigation and correction (i.e. users should feel comfortable 
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navigating and exploring the system without fear of making irreversible mistakes). If an 
error occurs, will users be able to easily fix it such as undoing actions, correcting 
entries, or recovering deleted information without needing technical assistance?

Confirmed. Neighborly Software is designed to offer users confidence and flexibility while navigating 
and completing their tasks, with safeguards that prevent irreversible mistakes and reduce the need 
for technical assistance.

(h) Provides automated notifications: scheduled or triggered updates to internal and 
external users.

T
configurable automated notification capabilities, helping programs maintain transparency, enhance 
user engagement, and ensure timely action across all stakeholders.

(i) Allows for cross-program reporting: the ability to query and report data across multiple 
funding programs.
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INT-1

Interface with other DCR applications to submit/transmit data and documents (at least 
daily):

a. North Carolina Financial System (NCFS), which is the financial system 
of record

b. Document Management Software
c. Adobe Software
d. Awarded Implementation Software
e. Tableau, SmartSheet, and Microsoft Office Suite, specifically Power BI,

Microsoft Word, and Microsoft Excel®

f. Commonly used Enterprise Database Software
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TC-6
Provide DCR near real-time reporting on critical program outcomes and program 
financial obligations.

Near real-time reporting is critical for transparency and equipping DCR to 
manage expectations with internal stakeholders, federal partners, and the 
public. Neighborly Software provides robust reporting tools and capabilities to 
meet these needs.

We will work with DCR during implementation to understand any additional 
outcome or financial metrics needed and support the development of custom 
dashboards within our analytics module. These dashboards can also be published 
publicly to promote transparency and build trust with North Carolinians.
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AVA-2 Describe how you will perform rapid configurability for evolving program 
requirements and workflows.

Neighborly Software is a highly configurable SaaS platform purpose-built 
for HUD programs and already optimized for CDBG-DR program 
requirements. Our solution is designed to rapidly adapt to evolving 
program needs without the delays or expense of custom development.

Neighborly Software has extensive experience supporting disaster 
recovery programs nationwide. Our team of experts has configured 
hundreds of DR activities and workflows and brings deep institutional 
knowledge of HUD regulations, program design best practices, and 
compliance standards. We routinely collaborate with agencies to 
implement rapid changes, share lessons learned, and optimize 
configurations based on real-world experience.

Our platform is intentionally built for flexibility nearly all components 
(applications, checklists, forms, workflows, tasks, notifications, user roles, 
and reporting) are configurable via user-friendly administrative tools (See 
1. Administrative Capabilities, pg. 270), without requiring any technical or 
programming skills. We frequently work with clients to make real-time 
adjustments to workflows, eligibility criteria (see 2. Determining Eligibility,
pg. 270), required documents, notifications, and reports.

A prime example of our adaptability is our role as the largest software 
provider for the Emergency Rental Assistance Program (ERAP) in the 
country. During that time, ERAP guidance, compliance rules, and reporting 
requirements were updated weekly. Thanks to our flexible configuration 
model, Neighborly Software enabled clients to remain compliant and 
operational in real time without interrupting application processing or 
service delivery.

We have a proven track record of speed and responsiveness:

Intake portals have launched in as little as 48 hours from contract 
execution for billion-dollar programs (e.g. Texas ERAP).

Full CDBG-DR program configuration, including applications, 
workflows and reporting, has been achieved in under two weeks
(e.g. Sarasota County).

This rapid configurability is a direct result of our modern architecture and 
SaaS delivery model, which ensures all clients benefit from continuous 
platform enhancements, regulatory updates, and a shared knowledge 
base of best practices.

By choosing Neighborly Software, DCR will be empowered with a scalable, 
proven, and adaptable solution enabling your team to stay focused on 
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recovery outcomes rather than technical configuration or system delays.

Describe how your solution will:

5. CORE FUNCTIONS

COR-1 Prevent duplicative information and establish processes to unify records.

COR-2 Create unique case files for each grant. Each case file can comprise multiple 
form submittals, document uploads, and data fields.



May 2025

COR-3 Allow the upload and storage of images to the System and associate uploads 
with the appropriate grant if necessary.
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COR-4

Allow authorized internal (DCR and/or its vendors) users to manually enter and
update data in files, including the following:

a. Review or approve status changes, if necessary.

b. Notate audit or monitoring comments in the application and attachments.

 

c. Notes regarding calls or discussions with applicants or others.
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COR-5

Search the System for records based on a variety of criteria entered, including:
a. File number
b. Grant name
c. Grant number
d. Payment reference number

Neighborly Software provides robust search and filtering capabilities to support 
quick access to records across all program areas. Users can search by:

COR-6 House templates for forms and correspondence. DCR must be able to update 
letterhead, correspondence, and forms as required by the program.
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COR-7 Provide interactive online form submittal, including digital signatures, document 
uploads, and image uploads.

Our platform has supported over 7 million applicants with a vast majority 
interacting with our platform on a mobile device.  

COR-8
Generate electronic and printed correspondence to applicants, including but not
limited to first class mail, certified mail, text and emails and associate 
correspondence with the appropriate application.

Neighborly Software supports the generation and delivery of both electronic and 
printed correspondence to applicants, including:
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Neighborly Software collaborates with service providers to tailor outreach strategies 

communication capabilities with local resources, we ensure that outreach efforts are 
inclusive, accessible, and effective in promoting community participation and 
awareness, while meeting compliance and program goals.
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ADM-2 Allow user access based on user role criteria - including the permissions for each role.

 

 

See 
pg. 104 for full list of user permissions settings.

ADM-3 Describe all modules and components of the proposed system.
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Configurable Programs, Modular Features & Secure Portals

All modules and features listed below are included in the hosting and licensing fees.
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Implementation Timeline
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TR-2

Describe your Transition-Out Plan that includes a schedule of tasks and activities to 
ensure successful transition out, addressing the items listed below. The State will review, 
approve and provide oversight of the transition. The development of the Transition-Out 
Plan will be delivered after program launch within the first year of the contract.
a. Data access and migration
b. Hardware
c. Software
d. Infrastructure
e. Security
f. Architecture
g. Network
h. Firewall
i. Performance
j. Training Documentation
k. Support Documentation (System Administration, Operations Model, DevOps, etc.)
l. Telecommunications
m. Reporting
n. RACI
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SUP-3 Identify, report, track, and correct and resolve software defects and problems.

SUP-4

In all instances of a major system failure, whether hardware (if Contractor provided) or
software related, effect corrective action within four (4) hours of problem reporting or 
escalate the problem to the next higher tier of support for immediate resolution at no
added cost to the State.
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Neighborly Software is designed to ensure high availability and continuous access to the 
system, even during routine maintenance and data backup processes. All routine 
maintenance tasks, including system updates, patches, and backups, are performed 
outside of standard business hours typically during low-usage overnight periods to 
minimize any potential impact on users.

. 
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PMO-13

Provide a Draft Project Management Plan in your proposal as an attachment. At a minimum, 
the plan will include proposed overall methodology (e.g., waterfall, iterative, agile) project 
phases milestones, deliverables and resources. The State prefers an approach that 
provides value and rapid project delivery. Provide the following draft plans.

a. Draft Change Management Plan. Ensure the Change Management Plan describes 
how changes in scope, cost and schedule will be handled and escalated throughout the 
project lifecycle. At a minimum, describe how changes will be identified, tracked, and 
classified, and how changes will be incorporated into the project or deferred.
b. Draft Risk Management Plan. The Risk Management Plan will describe how risks will 
be identified and managed throughout the life of the project. The Risk Matrix will be 
updated for each status meeting during the project.
c. Draft Quality Management Plan. The Quality Management Plan will define the quality 
requirements and/or standards for the project and its deliverables as well as document 
how the project will demonstrate compliance with those requirements and/or standards.
d. Draft Staffing Plan and Organizational Chart. The Staffing Plan will include: 1) List of 
all key personnel along with their title, function, role, responsibilities, allocation and 
authority. Key personnel minimally include the proposed Project Manager, Senior 
Business Analyst and Technical Lead, 2) Suggested State staff with function, role, and 
responsibilities, and 3) An organization chart including key personnel.
e. Draft Communications Plan. The Communications Plan will include what information 
is needed by certain individuals, how frequently the information should be delivered, 
form of information to be delivered (i.e., formal report, meeting, etc.) and the entity or 
person responsible for ensuring the communication is delivered. The type of information 
to be communicated will include reporting of project processes and progress as well as
procedures and responsibilities for problem management and escalation.
f. Draft Operations and Transition Plan. At a minimum, a draft plan should support the 
transition from the development and testing environment where the Offeror will 
implement changes to the production environment where the State implements changes 
and provides the day-to-day operational support. The updated Operations and 
Transition Plan delivered in PMO (14) will include cutover, controlled production, and 
operational readiness.
g. Draft Training Plan. The Training Plan will include an appropriate training strategy to 
demonstrate how the System will be used by the business staff and Operations Support 
staff. At a minimum, the plan should include the training methodology, expected learning 
outcomes, the target audience and a sample training schedule.
h. Draft Issues Management Plan. The Issues Management Plan will describe how 
issues will be identified, monitored, and resolved.
i. Draft Implementation Plan. The Implementation Plan should provide a list of shared 
actions from scope to implementation the project team will need to perform for a 
successful project implementation.

Our team has supported grantees in delivering some of the fastest-moving and most 

framework and a highly configurable SaaS solution, we are equipped to drive rapid 
implementation while delivering lasting value. We approach every engagement as a true 
partnership because achieving the ambitious goals of disaster recovery programs 
requires close collaboration, shared ownership, and agility.

We look forward to partnering with DCR to create immediate impact from Day 1. A draft 
Project Management Plan is included as an attachment on pg. 304-336 of this proposal.

objectives, requirements, and implementation preferences.
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4.1 Offer Cost
The Vendor must list, itemize, and describe any applicable offer costs in ATTACHMENT D: COST FORM.

Our offer costs are included within Attachment D: Cost Form included on page ____. In addition to Attachment D, 
we have included details and payment schedule within section 4.2 below.

4.2 Payment Schedule

The Vendor shall propose its itemized payment schedule based on the content of its offer. All payments must be 































































































































































MASTER SERVICES AGREEMENT

This Master Services MSA by and between Benevate, LLC, a Delaware Limited Liability 
Company Customer and establishes the terms under 
which Customer may use the Software.

1. DEFINITIONS. 

a.

furnished before or after the Effective Date of this MSA, including, without limitation, information related to 
pricing, products, services, security, and any implementing regulations or guidelines, proprietary business practices, 
policies, finances, procedures, sales, costs, liabilities, markets, strategies, concepts, methods or employees, that is 
not generally ascertainable from public or published information or sources, and all analyses, compilations, data, 
studies, notes, memoranda or other documents prepared by Discloser based on such Confidential Information.

b. means the applicable training materials, user guides, publicly available marketing and/or proposal 
materials, and other similar information, or other documents disseminated under or governed by confidentiality 
obligations which pertain to the Software or Services provided by Company, which may be updated by Company 

customers understand how to use the Software and Services.

c. means all non-public information or data that is inputted or uploaded into portal(s)
users.

d. means a transaction document identifying the services ordered by the Customer, the 
associated fees, and commercial details applicable to the order. 

e. within Neighborly Software to administer program(s) as created and 
specified in an applicable Order. 

f. -standard, fee-
standard Software or Services offering. These services are available upon request and are defined in a mutually 
agreed-upon Statement of Work or Addendum. Examples of Professional Services include, but are not limited to:

Professional development services 
Power BI consulting or report development
Data migration assistance beyond standard import templates
Custom integrations or configurations

g. s standard onboarding, implementation services, technical support services, and other services 
provided by Company and as described in an Order or this MSA but shall exclude all Professional Services.

h. means the proprietary web-based products referred to as Neighborly Software, including, but not limited 
to, the source code, object code or underlying structure, ideas, know-how or algorithms, documentation, or data 
related to the services provided by Company, or its licensors identified in an Order and subsequently made available 
to Customer by Company in accordance with an Order or this MSA.

i.
subscriptions to access the Software available through a specified Portal, using his or her login credentials (email 
address and password), which may only be used by that single, named user. 
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2. SOFTWARE AND SERVICES. 

a. During the Term of this MSA, Customer will have subscription access to, and use of, the Software, as described in 
detail in the Order, by enabling a Portal(s) for Customer to access through a web browser for the number of 
Subscription Users identified in the Order.

b. The Services to be provided by Benevate under this Agreement are explicitly outlined in the definitions above and 
in any accompanying Order Form. Any work, deliverables, or tasks outside the scope defined herein will not be 
performed unless mutually agreed upon in writing by both parties.

c. This Agreement does not contemplate any customized products, services, work-for-hire, or code developed 
exclusively for Customer that would result in ownership rights for the Customer. If the Parties agree that Company 
shall provide such non-standard Professional Services, the description of the services and applicable ownership 
rights with respect to such non-standard Professional Services will be set forth in a separately executed Professional 
Services Agreement. 

d. Customer may request that Company provide Professional Services in connection with the Software or Services in 
accordance with terms mutually agreed upon in an applicable SOW and as otherwise set forth in this Agreement. 
Unless otherwise stated, Company shall provide such Professional Services based on an hourly rate specified in the 
applicable SOW. Company shall provide an estimate of the charges for any Professional Services. With respect to 
any deliverables (which shall be defined in the applicable SOW) associated with the Professional Services, 
Customer shall have a license to access and use such deliverables concurrently with the access and use of the 
Software and Services during the Subscription Term. All ownership rights, titles, and interests in and to any scripts, 
software, documentation, materials, methodologies, know-how or other such information or materials that are 
developed or provided by Company in the course of delivering the Professional Services, is and will remain the 
exclusive property of Company. Customer may, subject to payment of all Fees due under this Agreement, retain 
any deliverables provided to it under a SOW and may use such deliverables for its own internal purposes to the 
extent that such retention and use does not violate the terms of this Agreement. 

e. Company will make available to Customer all updates and any documentation for such updates to the Software.
Company will use commercially reasonable efforts to ensure that (i) new features or enhancements to existing 
features are synchronized with the previous version, and (ii) updates will not degrade the performance, functionality, 
or operation of the Software. General maintenance of the system is completed on a regular basis to ensure optimal 
performance of the Software.

f. Service Levels. Company will use commercially reasonable efforts to maintain the availability of the Software at a 
level of 99.5%. For further specifications regarding the Service Levels, refer to Service Level Terms attached as 

MSA.

g. Data Storage. All Customer Data will be stored, processed, and maintained solely in data centers located in the 
United States.

h. Backup and Recovery of Customer Data. Company is responsible for maintaining a backup of the Customer Data
and for an orderly and timely recovery. Company shall maintain a contemporaneous backup of Customer Data that 
can be recovered within a reasonable period of time, not to exceed forty-eight (48) hours. 

3. SUBSCRIPTION USERS. 

a. Generally. Each Subscription User must create a username and password to access the Software. Subscription Users 
are prohibited from sharing their login credentials with anyone else or allowing others to use their credentials to 
access the Software. The authorized number of Subscription Users is specified in the Order or as otherwise requested 
and approved in writing during the Term.

b. Prorated Additions. Subscription Users may be added at any time during the Subscription Term on a prorated basis, 
meaning the fee for additional users will be calculated based on the remaining duration of the current annual 
subscription period.
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c. Decreases upon Renewal. The number of Subscription Users may only be decreased at the time of annual renewal 
of the subscription. Any reduction in Subscription Users will be effective for the upcoming renewal period, and the 
corresponding fee will be adjusted accordingly.

d. User Swaps. The Customer may swap one Subscription User for another at any time during the Subscription Term,
provided that the total number of Subscription Users remains unchanged. Any such swap must be communicated 
to the Company in writing, and the Company will provide access to the new user upon receipt of the request.

e. No Refunds for Deactivation. No refunds or credits will be issued for any Subscription Users deactivated during 
the annual Subscription Term, regardless of the reason for deactivation. 

4. CUSTOMER RESTRICTIONS AND RESPONSIBILITIES.

a. Customer will not, directly, or indirectly: (i) reverse engineer, decompile, disassemble, or otherwise attempt to 
discover the source code, object code or underlying structure, ideas, know-how or algorithms relevant to the services 
or any software, documentation, or data related to the services; (ii) modify, translate, or create derivative works 
based on the services or the Software; (iii) use the Software to store or transmit infringing, libelous, or otherwise 
unlawful or tortious material, or to store or transmit material in violation of third-party privacy rights; (iv) interfere 
with or disrupt the integrity or performance of the Software; (v) attempt to gain unauthorized access to any service 
or content within the Software or its related systems or networks; and/or (vii) copy a service or any part, feature, 
function or user interface thereof; nor access any service or content in order to build a competitive product or 
software.

b. Customer is responsible for ensuring that use of the Software is consistent with all applicable laws, regulations, and 
program requirements. To the extent permitted by law, Customer acknowledges that Company shall not be held 
responsible for any claims, liabilities, or expenses (including reasonable legal fees) that may arise solely from 

c. Customer acknowledges and agrees that the Software is a tool provided by Company to support and streamline the 
grant programs. Customer retains full responsibility for the 

design, structure, eligibility criteria, delivery, and administration of such programs, including compliance with all 
applicable laws, regulations, and funding requirements. Company does not assume control over or responsibility 

on. Customer is responsible for notifying Company of 
any changes to compliance requirements or program parameters that may affect the Software configuration or 
functionality.

d. Customer is responsible for the actions and activities of its Subscription Users and must promptly inform Contractor 
of any changes to user status, including when access should be modified or deactivated. Customer must also notify 
Contractor immediately if it becomes aware of any lost, stolen, or compromised login credentials, or any actual or 
suspected security breach involving such credentials. Contractor is not liable for any claims, damages, or losses 
resulting from the actions, omissions, or misuse of the Software by Subscription Users, including unauthorized 
access or other conduct whether intentional or negligent.

e. Customer shall be responsible for obtaining and maintaining any equipment and ancillary services needed to connect 
to, access or otherwise use the Software, including, without limitation, modems, hardware, servers, software, 
operating systems, networking, web servers and the like.

f. Implementation. Implementation fees are based on a mutually agreeable Implementation Schedule (based on the 
number of programs purchased). Customer agrees to allocate the time and personnel necessary to complete 
implementation during this period. Unless the Parties agree to an alternative schedule, in writing, implementations 
extending beyond the allocated time, caused solely by the Customer, will be subject to a weekly charge of $1,000.00 
per additional week.
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5. CONFIDENTIALITY; PROPRIETARY RIGHTS

a. Duty Not to Disclose Confidential Information. In connection with the MSA, Recipient, and its employees and 
agents , may have access to the Confidential Information 
of the Discloser. Recipient shall keep the Confidential Information of the Discloser in strict confidence and use it 
only for the purpose of performing its duties under this MSA. Recipient will not directly or indirectly disclose, 
publish, disseminate, make available or otherwise communicate in any way, to any third person not having a need 
to know in order to perform its duties under this MSA, any Confidential Information of the Discloser, without the 

restrict access to Confidential Information to only those individuals as needed in connection with the performance 
of this MSA. Recipient will take care of Confidential Information using at least the same standard of care it would
use with its own confidential information, but in no event shall Recipient use less than reasonable care in protecting 
such Confidential Information. 

b. Mandatory Disclosures. If Recipient is required by a binding order of a governmental agency or court of competent 
jurisdiction to disclose any Confidential Information of the Discloser, it shall, if legally permitted, provide Discloser 
with prompt written notice (via e-mail that is acknowledged as received) allowing the Discloser an opportunity to 

sufficient information describing the content of the information to be disclosed. If such objection is unsuccessful, 
then Recipient shall produce only such Confidential Information as is required by the court order or governmental 
action.

c. Requests for Customer Data. If the Company receives a request for Customer Data, the Company will direct the
requesting entity to contact the Customer directly.

d. Customer shall own all rights, title, and interest in and to the Customer Data, as well as any data that is based on or 
derived from the Customer Data and provided to Customer in support of the provision of Services.

e. The Customer acknowledges and agrees that all rights, title, and interest in and to the Software as well as any 
improvements, modifications, enhancements, updates, or derivative works created by the Company, whether during 
the term of this MSA or otherwise, are and shall remain the exclusive property of the Company. The Company shall 
also retain all intellectual property rights, including but not limited to copyrights, patents, trade secrets, and any 
other proprietary rights related to the Software, its components, and any associated inventions, designs, or 
discoveries. The Customer shall have no rights, title, or interest in the Software or any proprietary rights related 
thereto, except for the limited, subscription access granted by the Company under the terms of this MSA.

f.
Software for industry analysis, benchmarking, analytics, marketing, and other business purposes in support of the 
provision of services. For clarity, any such data collected, used, and disclosed will be in anonymized, aggregate 
form only and shall not include any Customer Confidential Information or any personally identifiable information. 

6. FEES & PAYMENT TERMS 

a. Payment Terms. Customer shall pay the applicable fees set forth in the Order. Unless otherwise stated in the Order,
Customer will pay such fees within thirty (30) days from the date of the invoice. 

b. Suspension of Service for Late Payments. If the Customer fails to pay any invoice in full within thirty (30) days 
from the due date, the Company shall have the right to suspend access to the Software. Suspension of access in 
accordance with this subsection shall not be deemed a breach of this MSA.

c. Annual Increase for Subscription Services. Unless otherwise stated in an Order, fees for all subscription services
shall automatically increase by five percent (5%) upon each annual renewal. 

d. One-Time Services. Unless otherwise specified in an applicable Order, all one-time services (including new 

one-time service purchased must begin within one (1) year from the date of purchase. If the service does not 
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commence within this one-year period, the Customer will be required to pay the difference between the original fee 
and the current rate at the time the service begins, unless: (1) the Parties agree to an extension in writing, or (2) the 
delay is solely caused by the Company.

e. Taxes. The fees do not include any taxes, including, without limitation, sales, use or excise tax. If Customer is a 
tax-exempt entity, a tax-exempt certificate must be provided. Otherwise, Company will pay all applicable taxes to 
the proper authorities and Customer will reimburse Company for such taxes
taxes, both federal and state, as applicable, arising from MSA).

7. TERM AND TERMINATION

a. This MSA shall apply to all Orders that reference this MSA and will continue for a period of up to five (5) years
from the date of the first Order
will be deemed to have been automatically extended until the termination date of the last Order entered into by the 
Parties during the Initial Period. No new Orders can be entered into after the Initial Period, unless this MSA is 
renewed by the Parties. 

b. Term of Order. Each Order will specify the Subscription Term. Unless otherwise stated in an applicable Order and 
subject to earlier termination as provided herein, each Order shall automatically renew for additional one (1) year 
periods throughout the Initial Period, unless either party requests termination at least thirty (30) days prior to the 
end of the then-current one-year term.

c.
remains uncured for fifteen (15) days after receiving a reasonably detailed written notice describing the breach, or 
(ii) if the other party becomes the subject of a petition in bankruptcy or any other proceeding relating to insolvency, 
receivership, liquidation, or assignment for the benefit of creditors. 

d. Consequence of Termination. The termination or expiration of an Order shall not affect the validity or continuance 
of any other Order pursuant to this MSA or this MSA itself. 

e. Termination Procedures. Upon termination of this MSA or an applicable Order for any reason, the Parties shall 
proceed with the following procedures: (i) Company will immediately disable access to the applicable Portal(s); (ii) 
Customer will provide contact information necessary to facilitate the return of the Customer Data within thirty (30) 
days following termination; (iii) Company shall return the Customer Data via the Secure File Transfer Protocol 
promptly upon receipt of necessary information from Customer to facilitate the return; and (iv) Customer Data will 
be deleted within sixty (60) days from the date that the Customer Data is returned.

If Customer fails to cooperate in facilitating the return of the Customer Data, Company reserves the right to delete 
the Customer Data ninety (90) days after the termination of this MSA or an applicable Order. Customer is solely 
responsible for ensuring that the Customer Data is downloaded, stored, and reviewed. Customer acknowledges and 
agrees that Company has no obligations whatsoever with regard to the Customer Data following the final 
destruction. Upon request, Company will provide Customer with a Certification of Data Destruction. This Section 
shall survive the termination of this MSA.

f. Optional Data Retention. If Customer desires for Company to retain the Customer Data beyond sixty (60) days from 
the date of the final extraction, Customer must make that request, in writing (via email), and receive an 
acknowledgement of said request. Requests that do not receive an acknowledgement or requests that are made after 
the sixty (60) day window are not considered valid. The minimum cost for continued data retention is $6,000.00 for 
six (6) months. 
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8. WARRANTY AND DISCLAIMER

a. Company Warranty. Company represents and warrants the following: (a) the Documentation sufficiently describes 
features, functionality, and operation of the Software as applicable; (b) the Software, as applicable, conforms to the 
Documentation and is free from defects in material and workmanship;  (c) the Software does not contain any viruses 

commercially reasonable efforts to prevent and eradicate such Viruses; and (d) that the Software does not and will 
not infringe, misappropriate, or otherwise violate the intellectual property rights of any third-party. Furthermore, 
consistent with prevailing industry standards, Company shall maintain the Software in a manner which minimizes 
errors and interruptions and shall perform the Services in a professional and workmanlike manner. Notwithstanding 
the foregoing, the Software may be temporarily unavailable for scheduled maintenance or for unscheduled 

control, but Company shall use 
reasonable efforts to provide advance notice in writing or by e-mail of any scheduled service disruption. 

b. DISCLAIMER. EXCEPT AS EXPRESSLY SET FORTH HEREIN AND TO THE MAXIMUM EXTENT 
PERMITTED BY APPLICABLE LAW, COMPANY DISCLAIMS ALL WARRANTIES, INCLUDING, BUT 
NOT LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A 
PARTICULAR PURPOSE. COMPANY DOES NOT WARRANT THAT THE SERVICES WILL BE ERROR-
FREE OR UNINTERRUPTED OR GUARANTEE THE RESULTS THAT MAY BE OBTAINED FROM USE 
OF THE SOFTWARE. THE LIMITED WARRANTIES PROVIDED HEREIN ARE THE SOLE AND 
EXCLUSIVE WARRANTIES PROVIDED BY THE COMPANY. 

9. DATA SECURITY BREACH NOTIFICATION AND RESPONSE 

The Company maintains appropriate technical and organizational measures to protect Customer Data from accidental 
loss, unauthorized access, use, alteration, or disclosure. In the event of any compromise or suspected compromise of 
the security, confidentiality, or integrity of Customer Data, or of the physical, technical, administrative, or 
organizational safeguards related to its protection, the Company shall, as applicable: (i) notify the Customer as soon as 
practicable, but no later than twenty-four (24) hours after becoming aware of the occurrence; (ii) cooperate with the 
Customer in investigating the occurrence, including making available all relevant records, logs, files, data reports, and 
other materials required to comply with applicable laws; and (iii) take any other actions required to comply with 
applicable State law resulting from the occurrence.

10. INDEMNITY 

a. Company will indemnify, defend, and hold harmless the Customer against all claims, suits and actions asserted by 
an unaffiliated third-party against the Customer for
fees, incurred in the defense of any claim brought against Customer alleging that the Software infringes or 
misappropriates a third- .

section shall not extend to claims that arise from any of the following:

(1) Any unauthorized modification of the Software by Customer where the Software would not be infringing 
without such modifications.

(2) Customized portions of the Software designed in accordance with written specifications provided by Customer 
where the Software .

(3) The combined use by Customer of the Software with other components, products, or services not provided by 
Company where the Software would not be infringing but for such combination.

(4) Workflows, analytic applications, algorithms, or other applications or programming built by Customer or 
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b. The indemnification obligations set forth in this Section are subject to the following conditions:

(1) Customer provides Company with prompt written notice of any Infringement Claim;
(2) Company is permitted to assume sole control over the defense and settlement of the Infringement Claim;
(3) expense.
(4) Customer does not settle or compromise any Infringement Claim without the prior written consent of Company.

c.
Claim, Company may, at its sole option and expense: (i) obtain the right for Customer to continue using the 
Software; (ii) replace or modify the Software to make it non-infringing while maintaining substantially similar 
functionality; or (iii) 
Software and refund any prepaid, unused fees for the remaining subscription term.

d.
maintained under this Agreement.

11. LIMITATION OF LIABILITY 

a. Limitation of Liability.
amounts paid and/or due from the Customer under the respective Order related to the claim during the twelve (12) 
month period immediately preceding the event giving rise to such liability.

b. Exclusion of Certain Damages. Neither party shall be liable for any indirect, punitive, special, exemplary, incidental, 
or consequential damages (including, without limitation, loss of revenue, profits, or use) arising out of or relating 
to this MSA, even if that party has been advised of the possibility of such damages.

c. Exceptions to Liability Limitations. Notwithstanding the foregoing, nothing in this section shall exclude or limit 
the liability of a party for any liability: (1) that cannot be excluded or limited under applicable law (including 
liability for death, bodily injury, or fraud), or (2) related to the indemnity obligations set forth in Section 10.

12. INSURANCE 

During the course of performing its duties under this MSA, Company agrees to maintain the following levels of 
insurance: (a) Commercial General Liability of at least $2,000,000 in aggregate and $1,000,000 each occurrence; (b) 
Professional Liability (E&O) of at least $5,000,000; (c) Cyber Liability of at least $5,000,000; (d) Commercial Auto 
Insurance for Hired and Non-Owned vehicles of at least $1,000,000; and (e) Workers Compensation complying with 
applicable statutory requirements. Company will provide Customer with copies of certificates of insurance upon 

13. DISPUTE RESOLUTION 

With the exception of actions for injunctive relief for actions arising under the Confidentiality provisions set forth 
herein, the Parties intend that any and every dispute by and between them, including but not limited to any dispute 
arising out of or relating to this MSA or the breach, termination, enforcement, interpretation or validity thereof, be 
resolved first by resorting to mediation, to be conducted in a mutually agreeable location in accordance with the laws 
of the State of Delaware.

14. NOTICE

Any notice required or permitted by this MSA shall be in writing and shall be deemed sufficient when delivered (a) 
personally or by overnight courier, (b) sent by email, or (c) forty-eight (48) hours after being deposited in the U.S. mail 
as certified or registered mail with postage prepaid, address
address as set forth in the applicable Order or as subsequently updated in writing. 
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15. MISCELLANEOUS

a. Severability. If any provision of this MSA is found to be unenforceable or invalid, that provision will be limited or 
eliminated to the minimum extent necessary so that this MSA will otherwise remain in full force and effect and 
enforceable.  

b. Waivers. The failure of a party to enforce any right or provision in this MSA will not constitute a waiver of that 
right or provision unless the waiver is in writing, signed by the waiving party. 

c. /or logo in marketing materials. 

d. Entire MSA and Modifications. This MSA and any applicable Order(s) constitute the complete and exclusive 
statement of the mutual understanding of the Parties and supersedes and cancels all previous written and oral 
agreements, communications and other understandings relating to the subject matter of this MSA, and that all 
waivers and modifications must be in a writing signed by both parties, except as otherwise provided herein.  

e. Assignment. This MSA is not assignable, transferable, or sub-licensable by either Party without the other 
prior written consent, except as such assignment, transfer or sublicense is in connection with a merger, acquisition, 
or similar change of control event.

f. Relationship. No agency, partnership, joint venture, or employment is created as a result of this MSA and the Parties 
do not have any authority of any kind to bind the other Party in any respect whatsoever.  

g. Force Majeure. Neither Party shall be liable hereunder by reason of any failure or delay in the performance of its 
obligations hereunder (except for the payment of amounts due) to the extent caused by strikes, shortages, riots, 
insurrection, fires, flood, storm, explosions, pandemics, acts of God, terror, war, governmental action, labor 
conditions, earthquakes, material shortages or any other cause which is beyond the reasonable control of such party.
Upon an occurrence of an event of force majeure, Company cannot ensure uninterrupted or error free service or 
access to the Software or Services and there may be periods where access is delayed, limited or unavailable. 
Company shall use commercially reasonable efforts to provide the Software or Services to Customer in accordance 
with its Business Continuity and Disaster Recovery Plan a copy of which will be provided upon written request. 

h. Applicable Law. This MSA, and all matters arising out of or relating to it, including any disputes, claims, or causes 
of action, shall be governed by and construed in accordance with the laws of the State of Delaware, without regard 
to its conflict of laws principles.



EXHIBIT A

Service Level Terms

Support Services and problem resolution 
regarding the performance of the Software. 

1. Definitions.

a.
in the inability to use, or material restriction in the use of, the Software. 

b.

excluded from the 99.5% Service Availability calculation.

c.

assistance.

d. available due to an event or 
circumstance excluding Scheduled Downtime or Force Majeure and the amount of time required 
by Company to resolve or provide a work around for the failure of any documented feature required 
to complete a primary function of the Software in accordance with the Documentation.

e.
new version, release, revision or other modification to the Software provided or made available by 
the Company pursuant to the MSA, including, without limitation, any update designed, intended, 
or necessary to make the Software

2. Service Availability. 

a. Company will use commercially reasonable efforts to maintain the availability of the Software to 
the Customer at 99.5%. All Updates will be completed outside of standard business hours (same as 
Support Hours). Notification of Updates will not be provided unless downtime is expected. If major 
Updates are required during standard business hours due to necessity, Company will provide 
notification to Customer as soon as reasonably possible. Updates during Scheduled Downtime are 
excluded from the 99.5% Service Availability calculation. 

3. Technical Support. 

a. Availability. With the exclusion of Federal Holidays, Technical Support is available from 8:00 a.m. 
to 8:00 p.m. EST, Monday -

b. Procedure. Customer must initiate a helpdesk ticket during Support Hours by sending an email to 
support@neighborlysoftware.com. Company will use commercially reasonable efforts to respond 
to all Help tickets in the manner set forth below in Paragraph 4.  

c.
the stated Service Availability is conditioned on Customer providing Company with sufficient 
information and resources to correct the Error, as well as access to the personnel, hardware, and 
any additional systems involved in discovering the Error.

4. Ticket Resolution. Company will use all commercially reasonable efforts to resolve support tickets in 
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the process described below. Response metrics are based on issues being reported during Support 
Hours. 

a. Standard Ticket: Issue does not significantly impact the operation of the Software or there is a 
reasonable workaround available.

(i) Response Metric: Company will use commercially reasonable efforts to respond and resolve 
all Standard tickets within eight (8) business hours of notification.

b. Priority Ticket: Software is usable, but some features (not critical to operations) are unavailable.

(i) Response Metric: Company will use commercially reasonable efforts to respond to all Priority 
tickets within two (2) hours and resolve Priority tickets within six (6) business hours of 
notification.

c. Emergency Ticket: Issue has rendered Software unavailable or unusable, resulting in a critical 
impact on business operations. The condition requires immediate resolution.

(i) Response Metric: Company will use commercially reasonable efforts to respond to all 
Emergency tickets within one (1) hour and resolve Emergency tickets within two (2) business 
hours of notification.

5. Remedies. If Customer reasonably believes that Company has failed to achieve its Service Availability 

a report that contains true and correct information detailing Comp
performance. Customer must have reported an issue with the Service Availability within the calendar 
month and must request the report within ten (10) days of the end of the calendar month. The sole 
remedies for failure to meet the Service Availability level of commitment is a service refund based on 
the following: 

a. less than 99.5% but equal to or above 97%, Company shall provide Customer with a root cause 

Service Availability and Company shall promptly implement such plan; 

b. between 96.9% and 95%, Company shall provide Customer with a service refund in an amount 
equal to 10% of the prorated amount of the Subscription Fees for one month; 

c. between 94.9% and 92%, Company shall provide Customer with a service refund in an amount 
equal to 25% of the prorated amount of the Subscription Fees for one month;

d. Less than 92%, Company shall provide Customer with a service refund in an amount equal to 100% 
of the prorated amount of the Subscription Fees for one month. 

6. Exclusions. Company shall have no liability for, and shall make no representations or warranties 
respecting Service Availability or lack of availability of the Software due to: (1) outages caused by the 
failure of public network or communications components; (2) outages caused by a Force Majeure event; 

-party hardware, software, and/or 

the Cust
control of the Company; and/or (6) Customer has not paid Fees under the MSA or an applicable Order
when due. 






























































































































































































































































































































































































































































































